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ACTION

Welcome and
Introductions

Carolyn Hirst welcomed all to meeting and introducing new
members Hannah Cairns (Chief AHP), Amanda Fox (Strategic
Programme Manager) , Elouise Johnstone (Performance
Manger), Jacqueline Kirkland (Public Health Practitioner),
Clare Dorrell (Community OT), Seb Fischer (VOCAL)

CH also noted that this would be MS last meeting due to
securing a new post with NHS Lothian Public Health. CH
thanked MS for the hard work and dedication MS has given
to the group and wished MS success for the future

Minutes of
Last Meeting

Minutes of meeting on 17 November were then approved as
accurate

Action Log

The action log was updated and shared with the group with
all actions complete

Reports on
progress

(i) Strategic Plan Update

LM circulated a paper in advance of the meeting, alongside
the latest draft of the Strategic Plan. This provide an update
on the development of the new Strategic Plan 2022-25 and
the accompanying consultation. The SPG was asked to
provide comment on the plans and to promote the
consultation.

LM agreed to circulate information on consultation to all SPG
members

There was a discussion around prioritisation of different
areas of the plan. SPG members were invited to attend a
workshop to discuss this on 4% Feb.

All to consider plan and feedback comments to LM

LM

ALL

ALL

Developments
for discussion

(1) Unpaid Carers Update

SS circulated a paper along with the new Carer Strategy 21-
25 in advance of the meeting and provided a brief update on
this.

SF from Vocal shared a presentation on the Carer Survey
2021 with the group. The full survey is available at:
https://www.vocal.org.uk/wp-
content/uploads/2021/11/Midlothian-Report-2021.pdf
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All to consider and feedback any comments on survey and
presentations to SF and LH.

CH highlighted need for carers with lived experience on the
1JB board and asked group to consider this.

(ii) Lothian Strategic Development Framework

RM circulated a paper in advance of the meeting to provide
an update on the development of the LSDF and to seek
support from the SPG for the report to be shared and
recommended to the 1JB for approval.

All to consider report and feedback comments to RM

The group agreed to approve the LSDF report to go to 1JB.

ALL

ALL

ALL

7. Report
Schedule 2021

Meeting dates for 2022 have been agreed with next date 16
March.

All to ensure dates are in calendar and feedback to LC or LM
if no invite has been received

All

8. AOCB

None

9. Future
Meetings

All future meetings below are via MS Teams

Wed 16 March 14:00 to 16:00pm
Wed 25 May 14:00 to 16:00pm

Wed 03 August 14:00 to 16:00pm
Wed 14 September 14:00 to 16:00pm
Wed 23 November 14:00 to 16:00pm




