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Vision and Values

Item number: 5.3

Executive summary

In order to meet the legal requirements of the Public Bodies (Joint Working) (Scotland) Act
2014, Midlothian Health & Social Care Partnership is required to publish a new strategic
plan in 2022. An agreed vision is a key requirement of the strategic plan, as outlined in
the 3-Step Improvement Framework for Scotland‘s Public Services 2013.

This report aims to update the board on the development of a new vision and values for
the strategic plan 2022-2025.

Board members are asked to:

Review and approve the proposed new vision and values for the strategic plan 2022
- 2025




Report

Vision and Values

1 Purpose

1.1 To update the board on the proposed final vision and values for the new strategic
plan 2022-2025

2 Recommendations

2.1 As aresult of this report Members being asked to: approve the proposed vision and
values for the new strategic plan.

3 Background and main report

3.1 In order to meet the legal requirements of the Public Bodies (Joint Working)
(Scotland) Act 2014, Midlothian Health & Social Care Partnership is required to
publish a new strategic plan in 2022. An agreed vision is a key requirement of the
strategic plan, as outlined in the 3-Step Improvement Framework for Scotland’s
Public Services 2013.

3.2 The new vision and values will provide a foundation to support the process of
drafting the new strategic plan.

3.3  The current vision and values were reviewed, and draft new vision and values were
proposed. These were discussed at the Strategic Planning Group on 28th October
and at the IUB Workshop on 12th November. These have also been discussed by
Senior Management Team the Planning and Transformation Group.

3.4  The final proposed vision and values are:

New Vision: People in Midlothian are enabled to lead longer and healthier lives.
New Values: Right support, right time, right place.

4 Policy Implications

4.1  Clarifying the values and vision of the IJB for 2022-2025 will shape the strategic
commissioning plan 2022-25 and influence all future service delivery, redesign and
commissioning.

5 Directions

5.1  Clarifying the vision and values of the 1JB for 2022-2025 will affect the drafting of all
future directions.
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6 Equalities Implications

6.1  An Equality Impact Assessment will be undertaken on the Strategic Plan when it is
drafted.

7 Resource Implications

7.1 The new vision and values will influence the drafting of the new strategic
commissioning plan 2022-25 and all future service delivery, redesign and
commissioning. This will impact resource allocation.

8 Risk

8.1  There is a risk of not meeting the legal obligation in relation to the preparation and
publication of the strategic plan if timescales for development of the plan, including
agreement of the new vision and values, are not met.

9 Involving people

9.1  The proposed new vision and values have been discussed by a wide range of
stakeholders across the partnership including SMT and at the Planning and
Transformation Group.

9.2  There will be public consultation on the new strategic plan from July to September
2021.

10 Background Papers

10.1

AUTHOR’S NAME | Lois Marshall

DESIGNATION Assistant Strategic Programme Manager
CONTACT INFO Lois.marshall@nhslothian.scot.nhs.uk
DATE 18t December 2020
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