Audit Committee

‘ Midlothian Tuesday 19 June 2018

Item: 5.8

Audit Committee Annual Report 2017/18
Report by Chair of Audit Committee

1. Purpose of the Report

The purpose of this report is to provide Members with the Audit
Committee Annual Report 2017/18 and the annual self-assessments of
the Committee against best practice.

2, Background

It is important that the Council’s Audit Committee fully complies with
best practice guidance on Audit Committees to ensure it can
demonstrate its effectiveness as a scrutiny body as a foundation for
sound corporate governance for the Council.

The Chartered Institute of Public Finance and Accountancy (CIPFA)
issued an updated guidance note Audit Committees Practical Guidance
for Local Authorities and Police 2013 Edition (hereinafter referred to as
CIPFA Audit Committees Guidance). It incorporates CIPFA’s 2013
Position Statement: Audit Committees in Local Authorities and Police
which sets out CIPFA’s view of the role and functions of an Audit
Committee. The CIPFA Audit Committees Guidance includes the
production of an annual report on the performance of the Audit
Committee against its remit for submission to the Council.

3. Audit Committee Annual Report 2017/18 and Self-Assessments

The Audit Committee Annual Report 2017/18, which is appended to
this report as Appendix 1 for consideration, is designed both to provide
assurance to full Council and to identify areas of improvement which
are designed to enhance the Audit Committee’s effectiveness as a
scrutiny body. Midlothian Council continues to be a lead authority in
adopting this best practice.

The Audit Committee carried out self-assessments of Compliance
with the Good Practice Principles Checklist and Evaluation of
Effectiveness Toolkit from the CIPFA Audit Committees Guidance
during the Informal Session on 1 May 2018 facilitated by the Chief
Internal Auditor. The self-assessments are appended to this report as
Appendix 2 (Good Practice Principles) and Appendix 3 (Effectiveness)
for consideration. The outcomes of the self-assessments were a high
degree of performance against the good practice principles, and
reasonable effectiveness with identified areas of improvement to
enhance its effectiveness.
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Report Implications

Resource

The Council has provided support and resources to the Audit
Committee throughout the year including a Democratic Services Officer
as the Minute secretary.

Risk

The role of the Audit Committee includes the high level oversight of the
effectiveness of the Council’s systems of internal financial control,
internal control and governance, including risk management.

There is a risk that the Audit Committee does not fully comply with best
practice guidance thus limiting its effectiveness as a scrutiny body as a
foundation for sound corporate governance. The completion of the
annual self-assessment and identification of improvement actions as
evidenced through this Annual Report will mitigate this risk.

Single Midlothian Plan

Themes addressed in this report:

X Community safety

X} Adult health, care and housing

X Getting it right for every Midlothian child
X Improving opportunities in Midlothian

X Sustainable growth

X] Business transformation and Best Value
[ ] None of the above

Key Priorities within the Single Midlothian Plan

Midlothian Council and its Community Planning Partners include the
following areas as key priorities under the Single Midlothian Plan:

¢ Reducing the gap in learning outcomes
¢ Reducing the gap in health outcomes
¢ Reducing the gap in economic circumstances

Impact on Performance and Outcomes

The members of the Audit Committee have reflected on the
performance and outcomes against the remit of the Committee through
the completion of annual self-assessments. The identification of
improvement actions as evidenced through the Annual Report are
designed to enhance its effectiveness as a scrutiny body as a
foundation for sound corporate governance for the Council.

Adopting a Preventative Approach
Assurances received by the Audit Committee from Management,

Internal Audit and External Audit set out the assessment of prevention
and detection internal controls and governance arrangements.
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Date:

Involving Communities and Other Stakeholders

The Audit Committee in fulfilling its governance role acts as a bridge
between the Council and other stakeholders.

Ensuring Equalities

There are no equalities issues with regard to this report.
Supporting Sustainable Development

There are no sustainability issues with regard to this report.
IT Issues

There are no IT issues with regard to this report.
Recommendations

The Audit Committee is therefore asked to approve the Audit
Committee Annual Report 2017/18 (Appendix 1) and its self-
assessments using the CIPFA Audit Committees Guidance

(Appendices 2 and 3), and agrees that the Audit Committee Annual
Report 2017/18 should be presented to the Council.

31 May 2018

Report Author: Jill Stacey, Chief Internal Auditor
E-Mail: Jill.Stacey@midlothian.qov.uk
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