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Executive summary

This report brings to the attention of the Committee the recent Scottish Government
Health and Sport Committee publication of its findings on budget, outcomes and
progress within the integration of health and social care.

Committee members are asked to:

1. Committee members are asked to note the key messages




Scottish Government: When is Hospital bad for your Health?

1. Purpose

This report summarises how the NHS in Scotland is performing and what is
required to achieve a sustainable NHS.

2. Recommendations

e Committee members are asked to note the publication and the key
messages

3. Background and main report

The Scottish Government Health and Sport Committee published a report on 3 October
2019 - “Looking ahead to the Scottish Government Health Budget 2020-21: When is
hospital bad your health? “The full publication of the report can be found here:

https://digitalpublications.parliament.scot/Committees/Report/HS/2019/10/3/Looking-
ahead-to-the-Scottish-Government---Health-Budget-2020-21--When-is-Hospital-bad-
for-your-health-

Key Messages:

1.1 Prolonged Hospital stays can have a detrimental effect on the health and
wellbeing of the patient, particular the elderly. It is for many not a cost effective
or healthy setting. An increased focus on the “front door” of hospitals is
needed, reducing unscheduled care and addressing patient needs in other
areas of the NHS.

1.2  Steps have been taken to streamline the patient journey from hospital to the
community. The cost of intermediate care, home care or care homes all cost
significantly less than being in hospital and further improvements would benefit
the patient and the ability to deliver budget savings.

1.3  The level of engagement required from members of the public must become a
key focus to truly transform services. Communication strategies should be
reviewed to ensure both GP’s and patients have confidence and awareness of
all the options for advice and care.
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1.4  Leadership and financial management of the 1JB budget is paramount.
Recommended that a set of leadership indicators are identified requiring boards
to demonstrate their achievements and progress.

1.5 Financial commitment from the Scottish Government for at least 50% of NHS
frontline spending to take place in the Community Health Service by 2021. Set
aside budgets and the release of savings continue to be problematic, this is an
unacceptable position four years after integration and it is expected that all
issues are resolved by the end of this financial year.

4.  Policy Implications

4.1  The framework focuses on supporting the implementation of the Public Bodies
(Joint Working)(Scotland) Act 2014.

5. Equalities Implications

5.1 There are no equalities implications arising from this report

6. Resource Implications

6.1 There are no resource implications arising from this report.

7 Risks

7.1 There are no risks associated.

8 Involving People

8.1 There are no direct implications for involving people as a result of thisreport.

9 Background Papers

9.1 None
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