Midlothian Integration Joint Board
Thursday 9 October 2025

Item 4.1
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14:00

( Midlothian

Health & Social Care

Virtual Meeting, Microsoft Teams

Present (voting members):

Val de Souza (Chair, NHS)

Councillor McManus (Vice Chair)

Dr Amjad Khan (NHS Lothian)

Councillor Parry

Councillor Milligan

Councillor Winchester

Heather Campbell (NHS Lothian)

Present (non-voting members):

Morag Barrow (Chief Officer)

Chris King (Chief Finance Officer)

Nick Clater (Head of Adult Services and Chief
Social Work Officer)

Fiona Stratton (Chief Nurse)

Claire Ross (Chief Allied Health Professional)

Dr Rebecca Green (Clinical Director)

Grace Chalmers (Partnership Representative)

Magda Clark (Third Sector Representative)

Dr Wendy Metcalfe (Medical Practitioner)

Keith Chapman (Lived Experience Member)

Jay Johnson (Lived Experience Member) / Leigh
Thomson (Jay’s Support Worker)
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In attendance:

Gill Main (Integration Manager)

Roxanne King (Executive Business Manager)

Elouise Johnstone (Performance Manager)

Hannah Forbes (Democratic Services)

Louise Middleton (Democratic Services)

Apologies:

Jim Sherval (Consultant in Public Health)

Fiona Kennedy (Group Service Manager)

Andrew Fleming (NHS Lothian)

Welcome and Introductions

The Chair welcomed everyone to this meeting of the Midlothian Integration Joint Board (MIJB).

2. Order of Business

The order of business was confirmed as outlined in the agenda previously circulated.

The Chair noted the apologies submitted by The Strategic Planning Group Chair, Group Service Manager and Consultant in Public Health.

3. Declarations of Interest

The Chief Officer welcomed Heather Campbell, Jay Johnson and Leigh Thomson to the meeting.

Keith Chapman made a declaration of interest as the Co-Chair for Alzheimer Scotland.
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4. Minute of Previous Meetings

4.1 The Minute of previous Midlothian IJB Meeting held on 12" June 2025 was approved as an accurate record.
4.2 The Minute of the meeting of the MIJB - Strategic Planning Group held on 22" May 2025 was noted by the Board.

4.3 The Minute of the meeting of the MIJB — Audit and Risk Committee: There have been no meetings since the last Midlothian 1JB Board meeting.

5. Public Reports

Decision Action Owner Date to be
Completed/

Comments

5.1 Midlothian 1JB Member Appointment - Democratic Services, presented by Louise Middleton The report was
noted and
Democratic Services presented the report. The purpose of this report is to note and approve the approved by

appointment of Val de Souza as Chair of the Midlothian Integration Joint Board following their nomination atthe Board.
the meeting of NHS Lothian Board on 27 June 2025 and the nomination of Councillor Connor McManus, as
the Vice Chair of the Midlothian IJB following their nomination at the meeting of Midlothian Council on 24
June 2025.

This report also asks Board members to note and endorse the reappointment of Dr Rebecca Green as a
non-voting member of Midlothian IJB.
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Decision Action Owner Date to be
Completed/

Comments

As aresult of this report, members were asked to:

¢ Note and endorse the appointment of Val de Souza as Chair of the Midlothian IJB from the tenth
anniversary of the establishment of the Integration Joint Board in August 2025 until the twelfth
anniversary of the Integration Joint Board,

e Note and endorse the appointment of Councilor Connor McManus as Vice-Chair of Midlothian |JB from
the tenth anniversary of the establishment of the Integration Joint Board in August 2025 until the Local
Government Elections in May 2027, and

e Note and endorse the reappointment of Dr Rebecca Green as a Non-Voting Member of Midlothian 1JB,
from 18 July 2025 for a further 3-year term.

The Board noted and approved the recommendations/nominations in the report.
5.2 Chair’s Update - Val De Souza, Chair

The Chair opened the meeting by noting the Development Session and the Special Integration Joint Board
that is due to take place on Thursday 18" of September 2025, will be held in Normandy Court with the
option of joining virtually. It was noted that the Development Session is an opportunity for NHS Lothian
and Midlothian Council to discuss issues and risks to non-delegated functions that may impact on the
delegated functions.

The Chair also noted the Non-Executive Directors NHS development day on Thursday 2™ of October 2025.
The purpose of this meeting is to review the 4 new polices from the Scottish Government regarding the
Health and Social Care Reform and Public Sector Reform. It has been requested that a report on primary
and community care to be included, this is to highlight the importance of priorities, pressures, challenges
and opportunities in the community and to inform any transformational policies or the national direction
of the Scottish Government.
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Decision Action Owner Date to be
Completed/

Comments

5.3 Chief Officers Report - Morag Barrow, Chief Officer

The Chief Officer presented the report and advised the paper sets out the key strategic updates for the
August 2025 MIJB meeting.

As aresult of this report Members were asked to:
o Note the content of the report.

The Chief Officer highlighted the 3 key points of the report. The first key point to highlight was the
continuation of Gold and Silver infrastructure around mental health services, focusing on the Royal
Edinburgh Hospital as part of the system wide improvement programme. There are challenges for all areas
around the complex accommodation that is referred to as “grade 5 accommodation” that has been
highlighted, with a system wide piece of work that has been picked up as part of the Gold infrastructure
being led by the Chief Officer from Edinburgh Integration Joint Board to look at the accommodation
opportunities across the region. The Second point that was highlighted to the Board was in relation to the
request from the Scottish Government to adopt the use of the Midlothian 1JB’s Strategic Governance Map
as part of the Scottish learning approvement framework. The Chief Officer recognised the good work that
has been undertaken by officers of Midlothian Health and Social Care Partnership (HSCP) to develop this
governance structure. The last point was in relation to the successful funding bid from the Dietetics
Service to a national programme to develop a digital triage and assessment tool for the support of the
weight management pathway.

The Chair thanked the Chief Officer for the report and opened to any questions from the Board.

After some detailed discussion the Board noted weight bias and the action that has been taken to reduce
the stigma. The Board hoped that it can be publicised to make it clear to the community and staff that the
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Decision Action Owner Date to be
Completed/

Comments

Board acknowledge the ongoing issue with stigma towards weight loss. Frailty was highlighted by the
Board, noting work to support people continuing to live well at home. The upcoming ‘community
appointment days’ were highlighted by the Board, noting the ambition to move from ‘consultation to
conversation’ and it was asked if that is a message we are trying to get out to every team.

The Clinical Director advised the Board that the interventions that are being put in place are all evidence
based.

The Chief AHP explained that learning and evaluation following the community appointment day is front
and centre, and that it is critical to take any learning forward. What has been evidenced already is many
professionals and individuals are recognising the difference that they can create for themselves. It was
lastly noted this work is part of the transformation and change agenda, and that community assets are the
foundation of that work.

The Board continued their discussion, and it was queried whether the “café drop-in” described in the
service update was in replacement of a methadone clinic. The financial pressures in Local Authorities and
the impact of Midlothian Council’s financial position on future budget offers to the 1JB were often not well
understood and the public may not be aware of the pressures Midlothian Council faces to fund the IJB. It
was highlighted by the Board the pressures on Officers, noting that there is a need for regular
communication with the Scottish Government regarding the immense pressure for funding.

The Head of Adult Services and Chief Social Work Officer explained that the “café drop-in” is the provision
of treatment that supports people to stop drug use. Generally, the café drop-ins are peer-led and are there
to support people with treatments like Buvidal. It was explained to the Board that although Buvidal is more
expensive, it is far more effective than methadone.
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The Chief Finance Officer noted the requirement to publish the financial pressures and the challenges the
IJB are facing, and noted the strong and collaborative relationship between the IJB and Midlothian Council.
Additionally, the national data has been reviewed and Officers are working with partners to test local
assumptions that factor in the demographic growth we can predict. The Chief Officer noted that a paper is
being developed by the Chief Finance Officer and the Integration Manager with projections that highlight
the challenges the 1JB are facing. The Chief Finance Officer also proposed an action to work with
Midlothian Council’s Director of Finance to review these challenges.

The Chief Officer explained that the HSCP team has received recent information that will be included in
the new Midlothian Local Development Plan (MLDP). The team will report back regarding the demographic
impactin terms of cost. Interms of linking up the governance, Midlothian Council now report on the IJB’s
financial position through the key finance papers that are presented at the Midlothian Council meeting.

The Chair suggested that a development session to review the financial position in light of demographic
pressures and potentially ‘transitions’ may be helpful to facilitate consistent discussion that can be
updated when necessary.

The Board discussed the prescribing of weight management medications and that the costing of the
medication that has risen by 170% noting that this will have an impact on how much can be prescribed
and the prescribing budget. The Board asked if the impact of early discharge on primary care teams is
being considered.

The Chief Officer explained the cost of the weight management drugs is significant, and that the early
intervention and prevention is key to shift the balance of care and the resource. NHS Lothian are
developing a pathway that is being reviewed by the relevant governance structures and making good
progress. The Clinical Director added that there have been a few anecdotal reports where tasks have been

Decision

The Chief
Finance Officer
to work with
the Council
Director of
Finance to gain
an
understanding
and how the
1JB can
address
challenges
that are being
faced.

provide the 1JB
with a
presentation
on finance and
demography

Action Owner

Chief Finance
Officer

Integration
Manager and
Chief Finance
Officer

Date to be
Completed/

Comments

Ongoing

November
2025
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Decision Action Owner Date to be
Completed/

Comments

passed back to General Practitioners (GPs), however it was noted that this is just early learning and
unlikely to continue over time.

The discussion then moved to the timeline of when the Scottish Government allocate their budgets which
coincides with Midlothian Council’s December meeting. It was noted that Midlothian Council generally
receive indicators in November.

The Chair noted an action for themselves, the Chief Officer and the Chief Finance Officer to take matter
away for further discussion and development. The Chair also recognised the additional financial support
that Midlothian Council contributed last year to the |JB.

Lastly, the meeting discussed the national suggestion to engage with the Third sector and move towards
peer connecting. Work is ongoing with the Scottish Recovery Network promoting the peer sessions.
However it was noted that where peer connecting is effective and is imbedded in communities, national [The Chair,

trends show there still needs to be an financial support to see positive results. Chief Office
and Chief
The Chair asked if this conversation could be continued at the next meeting of Strategic Planning Group Finance Officer
(SPG), as this would be helpful to bring back to the Board. to discuss Chair
. . . further
The Chair thanked the Board for the discussion. Midlothian
Councils
Budget

allocation.
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Decision Action Owner Date to be
Completed/

Comments

5.4 Strategic Planning Group Update — Andrew Fleming, Strategic Planning Group Chair, presented by the
Integration Manager.

The Integration Manager presented the main activity of the SPG since the last Board.

In the absence of the SPG Chair, the Integration Manager provided a brief update to the Board confirming
that much of the work of SPG is presented as part of the agenda today. However, it was also noted that the
work on the Midlothian 1JB Carers Strategy 2025-2028 is well underway and should be presented to the
Board in December for approval following SPGs review in September and November 2025.

5.5 Audit and Risk Committee Update — Val de Souza, Chair

The Chair advised that there are no updates due to no meetings having been held since the Board last met.

For Decision The Board noted
5.6 Midlothian IJB draft Strategic Plan 2025-2035: Review of Final Draft and full suite of statutory and approved
publications - Paper presented by Gill Main, Integration Manager the report.

The Integration Manager advised that this report sets out the actions and progress to date in relation to the
development of Midlothian Integration Joint Board’s draft Strategic Plan for 2025-2035 and presents a
revised fourth draft plan (appendix 1) following public consultation and feedback from Partners, in line with
the Strategic Plan Statutory Guidance.

As a result of this report, Members are asked to:



https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/07/strategic-plans-statutory-guidance/documents/health-social-care-integration-strategic-plans-statutory-guidance/health-social-care-integration-strategic-plans-statutory-guidance/govscot%3Adocument/health-social-care-integration-strategic-plans-statutory-guidance.pdf
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Decision Action Owner Date to be
Completed/

Comments

e Review and provide feedback on the draft Midlothian draft Strategic Plan 2025-2035 and suite of
statutory publications, and

e Subjectto any amendment, approve this draft plan and the accompanying statutory documents
to progress through the final stages of governance.

The Chair noted that this has been such a long journey and commended the Integration Manager on the
report. The chair opened to any questions from the Board.

A detailed discussion took place in which the Board raised questions relating to the housing contribution
statement. They asked whether the IJB makes any direct contributions to private developments, whether it
is possible to request specific types of properties such as bungalows and whether measures should be in
place to ensure that more adaptable properties are available.

The Chair highlighted the Mental Health Pathway and accommodation that is detailed in the report and
noted that there could be a small list of things the IJB could helpfully discuss with the Council Housing and
Transformation members.

The Integration Manager clarified to the Board that the 1JB have no direct role in housing other than aids and
adaptation but Officers have worked alongside the Midlothian Council Spatial Planning team to provide
evidence as part of the Midlothian Land Development Plan (MLDP2) . A shortlist of housing types of builds
has been released and the Integration Manager will continue to highlight the challenges that this significant
increase in population will bring. In relation to the Chair’s point of the Mental Health Pathway, it was noted
to the Board that the Head of Adult Services and Chief Social Work Officer are bringing an item to the
agenda in October to discuss the work that is ongoing around the residential pathway.
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Decision Action Owner Date to be
Completed/

Comments

The Board continued their discussion, and it was highlighted that only 37% of the public were receiving
access to the services that they require. It was asked what the opportunities are in the transformation plan
are to improve that statistic. The performance indicators were noted, the Board expressed that there is
limited information about General Practices and queried if there was an opportunity there to look at how
well Midlothian are doing.

The Clinical Director advised the Board that Midlothian are moving forward, and the situation is improving.
It was highlighted that the data Midlothian have is limited, as we do not have access to the local data that is
stillunder development.

The Chief Officer highlighted to the Board one of key fundamentals to the transformation is the
development of a Community Front Door (CFD), the aspiration for developing the CFD is to develop a multi-
agency front door, where we can provide access for people to self-present or professionals to refer at an
early stage before they need the statuary care.

The Integration Manager noted that in relation to early intervention and prevention, integrated data to
establish what can we best do now is being developed following the Board commission in April 2024
subsequentissue of Directions in this regard. Currently the work is in the final stage of quality planning and
anticipated to provide predictions and projections that will use integrated data in new ways.

The Chair advised of some small edits to the Strategic Plan that that they would submit in writing to the
Integration Manager.

The Board noted and approved the report.
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Decision Action Owner Date to be
Completed/

Comments

' 5.7 Midlothian IJB Annual Performance Report (APR) - Paper by Gill Main, Integration Manager, =~ Approvedto | Integration | 30/08/2025
presented by Elouise Johnstone, Programme Manager for Performance and Improvement Publish Manager

The Programme Manager for Performance and Improvement presented the report. This report presents a
final draft of the Midlothian Integration Joint Board (IJB) Annual Performance Report (APR) 2024/25), and
includes the validated data released by Public Health Scotland (PHS) in July 2025.

As a result of this report, Members are asked to:

o Review this final draft of the Midlothian IJB Annual Performance Report (APR) 2024/25,

e Subject to any amendments, approve the Midlothian IJB Annual Performance Report (APR)
2024/25, and

e Give delegated authority to the Integration Manager to publish the Midlothian [JB Annual
Performance Report (APR) 2024/25 by Friday 29" August 2025.

Due to time constraint of the Agenda, the Chair requested agenda items 5.7 and 5.8 be discussed together.
The Board and Programme Manager agreed to this request.

The Chair thanked the Programme Manager for the report and opened for any questions from the Board.

It was highlighted by the Board, in the executive summary Midlothian’s data is not always in line with
national data averages and asked if there was an opportunity to add more information on why this is the
case. It was further noted by the Board that the 9 National Health and Wellbeing outcomes consist of
several national indicators with individual performance, and asked if there was a collective score.

The Programme Manager for Performance and Improvement noted that due to the way the metrics are To provide Heads of August 2026
gathered, it is difficult to be clear why Midlothian’s data does not always follow the national average data. |more Service,
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However, to try and make clearer the opportunities for change, a sub set of statements that describe the
expected experiences within each outcome have been included in the APR and mirrored in the annual
survey.

The Integration Manager also noted that the aggregation of each Health and Wellbeing Outcomes was
presented in the appendix of item 5.8 within Column 6 of the Midlothian |JB Strategic Governance Map
‘What Difference Does This Make’ for the Board’s consideration.

The Chief Officer advised that Officers will consider the comments made by the Board and provide further
operational detail in the Annual Performance Report 2025/26.

The Board noted and approved the recommendations in the report.

Decision

information on
where
Midlothian’s
performance is
lower than
National
averages.

Action Owner

Programme
Manager for
Performance
and The Chief
Officer

Date to be
Completed/

Comments

For Discussion

5.8 Midlothian 1JB Performance Update - Paper by Gill Main, Integration Manager and Elouise Johnstone,
Programme Manager for Performance and Improvement, presented by Elouise Johnstone, Programme
Manager for Performance and Improvement

The Programme Manager for Performance and Improvement detailed the purpose of this reportis to provide
an update on progress towards the Midlothian IJB performance goals set for the period 2023-2025 and
Column 6 of the Midlothian IJB Strategic Governance Map; ‘What Difference Does This Make’.

As a result of this report, members were asked to:
o Note performance against the Midlothian IJB Improvement Goals for 2023-25,
o Note the inclusion of the narrative under each of the 9 National Health and Wellbeing Outcomes
discussed in the Midlothian IJB Annual Performance Report 2024/25 within Column 6 of the

Midlothian 1JB Strategic Governance Map ‘What Difference Does This Make’
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Decision Action Owner Date to be
Completed/

Comments

e Review and endorse the overall progress rating proposed for the 9 stepping stones within Column
6 of the Midlothian IJB Strategic Governance Map ‘What Difference Does This Make’

The Chair thanked the Programme Manager for both of the reports. The chair opened to any questions or
comments from the Board.

The Chair noted that some members of the Board have had difficulty opening the Annual Performance
Report that was attached to the agenda. Democratic Services have re-circulated this to Board Members,
however if any Board Members have not had the opportunity to read, any comments can be sent to the
Programme Manager for Performance and Improvement within the next 2 days.

The Board noted the recommendations in the report.

5.9 Midlothian IJB Finance Update - Paper presented by Chris King, Chief Finance Officer

The Chief Finance Officer presented the report detailing the purpose of the paper is to update members on
the 2025/26 financial position including both the financial forecast for quarter one and the progress against
the agreed financial recovery actions.

As aresult of this report, members were asked to:
o Note the delivery of financial recovery actions in 2025/26,
e Note the quarter one 2025/26 forecast financial position, and
e Consider the risks laid out in Section 8.

The Chair thanked the Chief Finance Officer for the report and opened to the Board for any questions.
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Decision Action Owner Date to be
Completed/

Comments

The Board had a discussion highlighting a recent open letter in a national newspaper that stated many
Third Sector organisations have utilised reserves to balance the budget and noted the risk for providers.
The Board discussed the 3™ sector providers and noted the financial position.

The Chief Officer expressed the paper states the main financial pressure in the social care budget is the
resource panel. The HSCP team are meeting tomorrow to review the projected pressures and the financial

recovery plan. The Board acknowledged the work of the HSCP Officers in challenging circumstances. The HSCP Chief Finance November
team to review Officer 2025
The Board noted the recommendations in the report. the financial

recovery plan.

5.10 Midlothian Unscheduled Care Workstream Update - Presentation by Morag Barrow, Chief Officer
on behalf of Grace Cowan, Head of Older People and Primary Care Services

The Chief Officer noted the time constraints for this meeting and asked the Board if they would approve the
presentation to be carried forward to the next Board Meeting. The Chief Officer will still share key updates
from the presentation with the Board today.

The Board agreed to proceed with the key updates and to be shown the presentation at the next Board
Meeting. The Chair added that it would be more helpful to defer this to the next meeting to allow time for
discussion.

The Chief Officer noted that Lothian’s performance is improving around delayed discharges, unscheduled
care, occupied bed days and people who live with frailty being discharged from hospital within 48 hours as
evidenced in the presentation. The Chief Officer detailed Midlothian’s performance advising that the
number of unscheduled care patients that have been discharged within 72 hours has improved, discharge
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Decision Action Owner Date to be
Completed/

Comments

of patients from the acute medical unit within the 72 hours has increased, and the daily occupied bed days
are reducing. The Chief Officer lastly highlighted to the Board the performance position detailed in the
presentation, acknowledging the significant improvement over the summer period.

5.11 Midlothian and East Lothian Drug and Alcohol Partnership Annual Report - Presentation by Nick
Clater, Head of Adult Services and Chief Social Work Officer

The Chair asked if the Head of Adult Services and Chief Social Work Officer would be happy to defer this
presentation to the next meeting due to time constraints.

The Head of Adult Services and Chief Social Work Officer agreed to defer the presentation and added that
by the next meeting of Midlothian IJB, they would hope to have the 2024 drug death figures published and
that will allow more discussion around that topic.

For Noting
5.12 Midlothian IJB Annual Review of IJB Governance Position - Paper provided by Gill Main, Integration

Manager

The Integration Manager advised that the report outlines the key actions required to ensure the statutory
governance obligations of Midlothian Integration Joint Board are fulfilled. A range of statutory governance
requirements activities are being progressed throughout 2025/26. The Midlothian Integration Joint Board
will continue to monitor governance arrangements, undertaking review and update as necessary.

As a result of this report Members were asked to:
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o Note the key areas of progress and proposed ongoing actions.
e Highlight any areas of concern and propose any required amendments.

The Chair thanked the Integration Manager for the report and opened to any questions from the Board.

The Chair drew attention to the Register of Interest, noting the ongoing difficulty in securing responses.
The Integration Manager advised that there remains a minor discrepancy between Chief Interal Auditors
view of the requirements and that of Audit Scotland. Work is being taken forward by the Audit and
RiskCommittee to resolve this issue and will result in either two, or four registers of interest remaining
outstanding.

The Chair took an action to support conversations with members to progress the completion of the
registers of interests.

The Chair further highlighted the Carers Strategy, noting concern that it may not be delivered by the end of
2025, it was requested than an action to be taken forward to bring a report back to the 1JB outlining the
reasons for the delay and the challenges encountered.

The Chair queried whether the Audit and Risk Committee had sufficient capacity to manage its allocated
workload. The Integration Manager assured the Chair that the work is distributed appropriately across the
Strategic Planning Group and the Audit and Risk Committee confirming that the Audit and Risk Committee
is Governance Committee of the Board with all tasks well in hand. The Chief Finance Officer agreed that
there is a large volume of work for the Audit and Risk Committee to get through however, the workload is
achievable. Any issues arising these will be reported back to the |JB.

Decision

The Chair to
follow up with
members of
the Board on
completing the
registers of
interest.

The Audit and
Risk
Committee to
provide a
report if
registers of
Interest have
not been
received .

Action Owner

Chair

Chief Finace
Officer

Date to be
Completed/

Comments

October
2025

December
2025.
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Private Reports

No items for discussion.

Any Other Business

No items for discussion.

Date of Next Meeting

The next meeting of the Midlothian Integration Joint Board is a Special Board meeting and will be held on: Thursday 18" September 2025, from
15.00-16.00. This meeting will be held at Normandy Court.

Please note: that this meeting will follow an IJB Board Development Session also Thursday 18" September 2025 from 14.00 - 15.00 (at Normandy
Court) that is for Board Members only.

Meeting concluded at 15:57pm
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