
              

 

 

Midlothian Council Report Quarter 2 2025/26 
 

Progress Against Strategic Outcomes 
The Single Midlothian Plan focuses on three main priorities: 
 

• Individuals and communities have improved health and skills for learning, life and work. 

• No child or household need live in poverty. 

• Significant progress is made towards net zero carbon emissions by 2045. 
 
The 2022 Census results highlight that Midlothian is projected to have the highest percentage 
change in population size of all mainland council areas in Scotland with an increase of 16.1%. In 
addition, Midlothian has 10 zones which fall into the most deprived areas living a local share of 
8.7% living in the most deprived areas in Scotland. 
 
To accommodate growth within the resources available we will need to think differently about the 
services we deliver and how we deliver them. Rooted in the creation of a wellbeing economy, in 
June 2023 Council approved the new Transformation Blueprint 2023-2028. Some services will be 
transformed to meet our growing population within the financial envelope available, others may be 
delivered in a different way and some will need to stop. Fostering a collaborative culture where 
everyone is focused on the same end goal – creating effective and efficient services which will 
benefit our citizens – will be crucial to future success. 
 
The Transformation Blueprint will focus on the nature of the work we will do, developing a 21st 
century workforce supported by a workplace fit for the future where joined up services are 
delivered in a holistic and integrated way. 
 
The 5 key objectives of the Transformation Blueprint are: 
 

1. Support the Council to address the 5 year funding gap of £29.121 million outlined in the 
Medium Term Financial Strategy. 

2. Follow the Money to ensure that the services we commission, contracts we manage and 
digital solutions we use deliver value for money. 

3. Develop an organisational workforce that is flexible ensuring that all staff have the 
necessary skills to work effectively, supported by digital technologies that fit for a 21st 
century workforce. 

4. Design a workplace fit for the future delivering services in a holistic and integrated way as 
well as utilising our assets to maximise their potential. 

5. Drive forward multi-agency transformation to deliver systems-level change resulting in 
integrated service delivery which improve community outcomes. 

 
Our Workforce Strategy 2024-34 and Digital Transformation Strategy 2024-29 are core 
elements of the council’s Transformation Blueprint and will support the council’s Medium Term 
Financial Strategy – 2024/25 to 2028/29.  
 
Workforce Strategy 2024-34 is accompanied by a 3-year short-term action plan and the 
strategic aims are: 
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• Plan: deliver an evidence and outcome-based workforce planning framework that is an 
integral part of the council’s approach to strategic planning.  

• Attract: ensure the council becomes the employer of choice for the population of 
Midlothian, by deploying best practice in attracting the best staff. 

• Train: enable the council to become a “Learning Organisation”, providing staff with 
business-focused training and development to equip them with the skills and knowledge 
required to deliver their best. 

• Employ:  ensure Fair Work principles continue to be at the heart of management practice, 
ensuring staff are, and feel, valued and rewarded. 

• Nurture: create a workforce and leadership culture focusing on the health and wellbeing of 
a demographically balanced workforce that reflects the community it serves. 

 
Digital Transformation Strategy 2024-29 outlines the key priority areas the Council will focus 
on over the next 5 years, harnessing digital tools, technology and data. The key areas are: 

• Automate: For an Efficient, Modern Council 

• Reimagine: Transform Service Delivery 

• Data: Deeper Insights and Preventative Operations 

• Secure and Sustain: Protect and Preserve 
 
Whilst a full update for the performance for each of the Council’s Service areas is published 
separately, this report reflects a summary of the key service updates, against the thematic areas of 
the Single Midlothian Plan. 
 
 
 
  



Single Midlothian Plan Themes in 2023/27 
Midlothian will be Healthier – Achievements 

 
The Midlothian Integration Joint Board (IJB) plan and direct delegated health and social care 
services for the people of Midlothian. Midlothian Health and Social Care Partnership (HSCP) 
oversees the delivery of all the services delegated to Midlothian IJB. The aim of integrated 
health and social care is for the people to experience more joined up treatment and care. 
 
Social work services in Midlothian are delivered jointly by Midlothian Council and Midlothian 
Integration Joint Board. Adult social work and social care services, including Justice Social 
Work, are delegated to Midlothian IJB. Adult Social Care contributes to the Midlothian IJB 
Strategic Commissioning Plan, the strategic aims of both NHS Lothian and Midlothian Council, 
and contributes to the work of the Community Planning Partnership through the Single 
Midlothian Plan. 
 
Learning Disability/Physical Disability 

 
This quarter inspections have been completed for Penumbra (Park Cottage) mental 
health service and Midlothian Council Community Access Teams. Both these services 
improved their grades with Penumbra being awarded two ‘excellent’ grades which is a 
great achievement. 
 

Care Inspectorate Grades Good or Above  

Target = 90% Actual = 96%  Exceeds target 
 

Finance – Expenditure Against Budget 

Annual Budget = £31.06m Projected Expenditure = £31.99m    Below target 
 

Care Package Reviews – Number within 2 years 

Target = 90% Actual = 94%  Exceeds target 
 

Physical Disabilities and Long-Term Conditions: 
 

PD/LTC interventions recorded as outcome achieved 

Target = 85% Actual = 98%  Exceeds target 
 

PD/LTC referral screening episode concluded within 3 working days 

Target = 90%  Actual = 88%  Below target 
 
Carers 
  

Number of Adult Carer Support Plans completed by HSCP (accumulative) 

Target = 50 Actual = 57   Exceeds target 
 

Number of Adult Carer Support Plans completed VOCAL (accumulative) 

Target = 350  Actual = 578  Exceeds target  
 
Development of a local Carers Strategy is a requirement under the Carers (Scotland) Act 
(2016).  In Midlothian we are nearing completion of a revised Midlothian IJB Carers 
Strategy 2025-28, aiming to support the delivery of Midlothian IJB strategic aims through 
addressing priority themes for carers such as: Carer Rights and Identification; Providing 
Information, Advice and Support; Providing Carer Economic Wellbeing; Supporting 
Health and Wellbeing (including breaks from caring); Supporting Carer Involvement in 
Care Planning.  Development of the strategy has been in collaboration with the Carers 



Planning Group and Third Sector partners, and consultation with unpaid carers in 
Midlothian. 
 
Care at Home and Telecare Services - Midlothian Care at Home services delivers on average 
over 8000 hours per week (excluding travel time) and the average grades for our inhouse and 
commissioned providers sits at grade 4 and above. The longest wait for community packages of 
care sits at around 52 weeks. This is expected to significantly improve with two dedicated social 
workers and OT’s reviewing each one. 
 

Number of weeks waiting for a package of care in the community 

Target = 6 Actual = 56   Below target 
 

Number of Telecare referrals allocated within 3 days 

Target = 90% Actual = 99.38%  Exceeds target 
 

Percentage of clients referred for telecare have equipment installed within 1 week 

Target = 90% Actual = 50.69%  Below target 
 

The Telecare service continues to focus on responding to new referrals and installing within 
agreed timescale. Along with continuing to support the switch over programme from analogue to 
digital.  The percentage of clients who had their Telecare equipment install with 1 week has only 
been 50.69% which is disappointing. Actions are in place to address this and look at processes on 
how this can be improved but sickness absence has impacted this figure. 
 
 

Older People’s Service 
 
Newbyre’s Care Home – The care home provides 24 hours care and support for 48 Midlothian 
residents. The activities team work hard to ensure that the residents at Newbyres have a rich and 
rewarding social life with group based activities, entertainment and 1 to 1 social support inclusive 
of carers and families. 
 
Highbank Intermediate Care Unit – Highbank is an intermediate care unit with 40 beds, 
including 3 respite beds.  Planning is at an advanced stage for the move to the new facility in 
Polton Street, Bonnyrigg – MIDLOTHIAN LIFE.  
 
Hospital In Reach Team - The In Reach Team provide assessment and discharge planning to 
residents from Midlothian who have been admitted to one of 5 hospital sites and from Highbank 
Intermediate Care. They also provide care home and community review as well as a range of 
social work interventions. 
 

6 week reviews completed within 10 weeks of admission to a care home from bed based 
resource e.g. RIE/Acute, MCH or Highbank 

Target = 90% Actual = 100%  Exceeds target 
 

Tasks completed by CCA’s that facilitate discharge to be completed within 2 weeks of 
allocation. e.g. house clean, housing allocation, house check 

Target = 80% Actual = 65%  Below target 
 
The social work team are currently building Standard Operating Procedures to provide social work 
services to Acute hospitals, Highbank Intermediate Care and Midlothian Community Hospital. The 
team are also completing an improvement plan to ensure that the organise the hospital discharge 
service provided by Social Work in a person centred and efficient manner. 
 
Older People’s Team – The Older People’s social work team continue to work effectively to 



support clients to identify and achieve their outcomes. They are currently working on an 
improvement plan to ensure that the team plans and delivers social work services to Midlothian 
Older People and their Carers in line with Policies, Procedures and legislation. 
 

Initial Care home reviews completed within 12 weeks of admission to a care home 

Target = 60% Actual = 90%  Exceeds target 
 
A significant improvement recently completed by the team was completing all annual Statutory 
Care home reviews. The team leader and Social Workers are all very pleased to have completed 
this task, just in time to start the next reviews for November. The team have managed this task by 
designing the workflows to ensure that care home reviews are completed within timescales 
required going forward. This is significant progress since there has been a significant waiting list 
for care home review for many years. 
 
Most recent waiting list data shows improvement in median wait times: 
 

Total people 
waiting 

Added in last 
7 days 

Longest wait 
(weeks) 

Longest wait 
trend 

Median Wait 
(weeks) 

Median Wait 
Trend 

14 4 11.57 Improvement 4 Improvement 

 
Adult Support and Protection 
 
The Adult Support and Protection (Scotland) Act 2007 was introduced in October 2008. It provides 
duties, powers and measures for the support and protection of adults who may be at risk of 
harm.  On receipt of a referral related to concerns that there is an adult at risk of harm it is 
screened to ensure that the relevant information is available and an investigation, often referred to 
as the Duty to Inquire (DTI) will be undertaken, there is a local aim that the investigation will be 
completed within 21 days, however there are a number of factors which impact this including being 
able to speak to the adult to gain their views.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If risks remain at the completion of the Duty to Inquire, and the three-point test has been met, an 
Adult Case Conference must be convened; this is a multi-agency forum for shared decision-
making. A Protection Plan is put in place at each case conference and is reviewed at least once 
to ensure that it is having a positive outcome or if additional action is required.  Four protection 
plans commenced during Quarter 2. There are a range of measures that agencies can take to 
mitigate and manage the identified risks, and these include the use of Protection Orders which 
are sought through an application to the Sheriff Court. There were no Protection Orders 
required in Quarter 2. 
 



Welfare Rights Team - Provide welfare benefits advice to individuals within Midlothian 
including advice to cancer patients in partnership with MacMillan Cancer Support.   The 
Welfare Rights Team offer support and advice to many of the most vulnerable 
presidents of Midlothian who may have a disability, be at state pension age or over, 
receiving a social work service (Child or Adult Services).   
 
Welfare Rights Officers have noted an increase in the volume of referrals and during Q2 
the team received 184 new referrals, an increase of 7 referrals on the previous quarter.   
In addition, they dealt with 100 calls to the advice line, some of these calls resulted in 
referrals whilst others were provided with advice and signposting to appropriate services.  
The total amount of additional income generated for individuals through the work of the 
team during the reporting period was £1,142,624.54.   
 
Public Health - The Green Health Prescribing Group has continued to meet to work towards its 
objectives of aiming to embed green health prescriptions into existing systems in an equitable and 
sustainable way. The group worked on a project with NHS Lothian Charity and Health in Mind to 
improve the green health prescriptions pages on Midspace and ensure consistency across NHS 
Lothian. During Q1/2 we have been promoting the new Midspace webpages, both with staff and 
the public. 
 
Learning and Development - The learning and development team continue to deliver and 
coordinate over 1000 learning opportunities on a yearly basis. This covers a broad range from 
SVQ programmes (Levels 2, 3 and 4) to Adult Support and Protection, Child Protection, Team 
Teach, Trauma Informed Practice, Motivational Interviewing, Dementia Awareness and Medication 
training.  
 
 

Adult Mental Health Service 
 
Mental Health 18+ and Substance Use - The services offer holistic assessments, What Matters to 
You care planning, goal setting and treatment, and coordinates multi-agency support and follow up. 
Providing individual person-centred care and treatment, and support to enable them to actively 
participate in this process. Strives together for the maximum benefit to the individual by optimising 
recovery for the individual, improved mental health and wellbeing, in the least restrictive and 
intrusive manner. 
 
Mental Health Wait Times - Mental Health Assessment refers to assessments by Mental Health 
Social Workers. Work continues to look at how best to improve the wait times but, due to staffing 
capacity, this continues to be a challenge. We have seen some improvement over quarter 2 from 
the longest wait being 19 weeks in Quarter 1 to 15 in Quarter 2. Assurance can be given that the 
service continues to meet the needs of high-risk priority individuals in a timely manner. 

 
The Mental Health service continues to experience challenges due to the lack of dedicated mental 
health providers for specialist packages of care as well as a lack of appropriate mental health 
housing, mainly complex care where an individual requires a step down from acute/Rehab but still 
requires the 24/7 nursing intervention which can be provided through a hospital based model or 
community setting. Due to this it continues to present barriers to hospital discharges. 
Dementia Team - Currently in Midlothian Social Work waiting times continue to be monitored 
within the agreed performance target of being allocated to a Social Worker within 6 weeks and/or 
Community Care Assistant within 3 weeks, the service continues to demonstrate improvement and 
consistency within the agreed performance target. 
 
Staff Wellbeing - The HSCP Staff Wellbeing support system develops, implements, and 
evaluates a range of high-quality and research-based wellbeing, experience, and engagement 
processes, in order to enable, empower, sustain, and retain health and social care staff.  



 
The staff of Midlothian HSCP are all working towards the same goal, that everyone working here 
is equally valued and supported to succeed. We believe that whoever you are, whatever you do, 
and wherever you work in the partnership, you can make a valued contribution and feel included. 
To achieve this, we implement actions which positively influence the 4 key drivers outlined within 
our Staff Wellbeing, Experience and Engagement Delivery Plan 2025-2028. 
 
The Midlothian trauma training programme continues to be delivered across the county as part of 
the on-going learning and development offer. In total, 103 participants took part in training over 
quarter 2, with all feedback received as very good or excellent, and participants recording increased 
knowledge and confidence across all training sessions.  Midlothian Trauma Awareness Week took 
place between Monday 15th and Friday 19th September 2025, marking the first Trauma Awareness 
Week in Midlothian and in Scotland. 58 people attended the in-person launch event on Monday 15th 
September at Dalkeith Arts Centre. The event was launched by Cllr Kelly Parry and Dr. Grace 
Vickers, with Provost Debbi McCall in attendance alongside a number of Elected Members. 
 

 
Sport & Leisure 
 
Tonezone memberships, though a slight decrease from last quarter, continues to remain high 
with a total of 4.993 memberships up to the end of quarter 2.  Usage figures across our sport 
and leisure facilities have also increased this quarter to 81,375 compared to the same period 
last year, representing a 5% increase in usage across all facilities (excluding pools). 
 
Gym refurbishment project has continued to progress this quarter to create modern, high 
quality fitness facilities that meets the needs of our communinty and enhances the overall user 
experience. Dates for the upgrades are almost agreed with aims to deliver Penicuik and 
Lasswade centre by the end of December and Newtongrange by the end of January.  
Additionally, our tennis court refurbishment project was completed with upgrades to local park 
tennis courts, the facilities are now being utilised this quarter with 148 bookings for Abbeylands, 
152 for Beeslack and 214 for Kings Park. 
 
Midlothian Snowsport Centre - As our Alpine Coaster celebrated its 1 year anniversay in 
September,  this quarter saw the highest number of rides since the Alpine Coaster opened. 
This is largely due to the coaster being operational every day throughout July and August, 
continued promotional work and ensuring the coaster is more assessible to the public via public 
transport. 
 
Midlothian Active Choices (MAC) is a sport and leisure physical activity referral programme, 
aimed at adults who are inactive and experience various health conditions. The programme 
offers a range of supported activities across Midlothian to help manage these health conditions. 
This quarter saw 2,269 Midlothian Active Choices attendees with 486 new referrals received 
after completion of MAC sessions showing an increase of 37% in attendees and 9% new 
referrals compared to the same period last year.  
 
Our Ageing Well programme marked its 25th anniversary this quarter. What began 25 years 
ago with just two volunteers has grown into a thriving initiative, now supported by 68 active 
volunteers who deliver 48 groups and promote an additional 20 weekly sessions led by 
qualified instructors. The range of activities available for people aged 50 and over continues to 
expand, with 846 activities offered this quarter, compared to 780 offered during quarter 2 of last 
year. 
 

Midlothian will be Safer – Achievements 
 
Justice and Protection Services  



 
Justice Social Work services provide all statutory and associated functions identified in S.27 Social 
Work (Scotland) Act 1968. The core work includes the preparation of a variety of assessment 
reports, including Justice Social Work Reports and pre-release reports for serving prisoners 
involved in the Parole and Pre-release process. The service works with men and women aged 16 
and over, subject to Community Payback Orders, Parole, Life and Non-Parole Licences, Extended 
Sentences and Supervised Released Orders.   
 
Alongside the statutory work the Justice Service provides a range of early intervention and 
preventions strategies including bail services, structured deferred sentences and groupwork 
services for both men and women at risk of becoming involve in the justice system.  It is intended 
to extend the range of early intervention by bringing the provision of Diversion from Prosecution in-
house.  
 
The main community-based sentence that the service manage is a Community Payback Order 
(CPO), which can have up to ten requirements.   Supervision and Unpaid Work continue to be 
the most frequently imposed requirements and during this reporting period the Courts imposed 46 
Community Payback Orders.  
 

At the end of quarter 2 the Justice Service team were supervising 219 people who were subject to 
253 CPOs.  Justice Social Work staff use a trauma informed and person-centred approach to 
develop effective working relationships with people.   
 
Substance Use Service (SUS) Treatment Service - The SUS treatment service A11 waiting 
time, where each individual referred for either substance use or alcohol use is triaged and 
commenced on treatment if appropriate within 21 days of referral. The service maintained a 100% 
waiting time A11 heat target performance. Overall, the services continued to provide direct access 
to timely and appropriate treatment that best met an individual’s needs, psycho-social support and 
peer led support for those affected by their or another’s drugs and/or alcohol use. 
 
Road network -   This quarter, under the combined Capital Works Programme and Residential 
Streets Programme, 6.77km of carriageway was resurfaced representing 0.97% of our road 
network resurfaced. After a new contract framework was introduced 3.97km of carriageway was 
resurfaced this quarter compared to 2.8km during quarter 1.  Footway resurfacing is off target 
with 0.03% of footways resurfaced up to this quarter. 515.6 tonnes of material was used this 
quarter to fill potholes. 163 tonnes of material was used for temporary repairs and 352.6 for 
pothole pro permanent patching. Whilst this is much lower than 901.76 tonnes used to fill 
potholes in quarter 2 of last year, overall figures across both quarters 1 and 2 show an increase 
in tonnes of material used (1,766.7) compared to same periods last year at 1,753.26.   
 
Our Business Regulations Food and Safety team continue to prioritise proactive interventions at 
food businesses registered with Midlothian Council with the highest risk for food safety and 
standards. These include retailers and caterers with significant or sustained non-compliances in 
food law. 72% of planned priority inspections were completed during quarter 2.    
Our Trading Standards team received 33 consumer complaints this quarter which is a 31% 
decrease compared to the same period last year. All consumer complaints were responded to 
within 5 working days and 30 complaints were fully completed in the quarter.  This year to date 
£17,118 has been returned to Midlothian consumers following Trading Standards involvement.  
This quarter 20 interventions were carried out regarding tobacco and nicotine containing products, 
this is an increase from 3 interventions during the same period last year and 6 interventions last 
quarter. 
 
Public Health Environmental Protection (PHEP) team received 331 public health service 
requests this quarter from Midlothian residents and businesses, a 14% increase compared to 
the same period last year. 98% of public health complaints received a first response within 



timescale. A further 90 service requests were received from internal sources, an increase of 
45% compared to the same period last year. 
 

Midlothian will Get it Right for Every Child – Achievements 
 
In Midlothian the Getting It Right for Every Child Board (GIRFEC) is one of the subgroups of the 
SMP, and one of the main drivers for the effective delivery of services to children. The GIRFEC 
Plan also known as the Integrated Children’s Service Plan 2023-2026, is a statutory three-year 
plan devised by the local authority and health. The plan develops key outcomes and priority 
actions which are designed to improve the lives of children, young people, and families.  
 
The plan has 12 shared priority themes, outcomes and actions which sit within 4 subgroups: 
 

1. Children & Young People’s Rights 
2. Children & Young People’s Mental Health and Wellbeing 
3. Whole Family Wellbeing 
4. Information Sharing and Commissioning 

 
The GIRFEC Board is now progressing with a Joint Strategic Needs Assessment and has 3 
facilitated sessions planned to devise the new Intergrated Children’s Services Plan.  
 
The Promise – Midlothian continues to progress towards the key foundations of The Promise 
Scotland Plan 2024- 2030 and the momentum in relation to meeting the Promise has gathered 
pace over Q2. More than 60 staff have completed the ‘Promise Award’ and many organisations 
attend and support our participation working group.   
 
Corporate Parenting – Corporate Parents in Midlothian continue to demonstrate their 
commitment with the next planned Corporate Parenting event in November being organised and 
run by NHS Lothian.   
 
Referrals: Number of referrals by Quarter 

23/24 24/25 25/26 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

2,353 2,067 1,436 1,324 1,170 932 970 1,046 947 836 
 
During Q2, referrals to Children’s Services have continued to see a slight decrease compared to 
the previous quarter. This trend aligns with our ongoing efforts to provide support to families at an 
earlier stage and redirect referrals for families toward earlier intervention and support services via 
Team Around the Child and the Family Wellbeing Service.  
 
Family Wellbeing Service – The Service continues to work with approximately 150 children at any 
given time. Referrals in Q2 months July and August were reduced during the school holiday period 
but this can be balanced with the increased rate of referrals received in September 2025.  The 
majority of referrals are for school age children and school attendance remains a predominant 
reason for referral.   
 
Disability Service and Self-Directed Support - Work continues to support our focus upon 
improving practice and consistency in working with families with a child with a disability. There are 
large numbers of children and young people in Midlothian with a disability, and it is challenging to 
provide assessments in a timely way. In line with most of Scotland, we are seeing huge numbers of 
families affected by neurodiversity.   
 
The team supports the Business Transformation Project and workstream of the GIRFEC Board, 
focused on improving transitions across Education, Children’s Services and Adult Services. Over 
the next 3 years we have identified that over 200 young people will need varying level of post school 



support due to additional needs. We have used our information management system to creating 
clear data around this cohort, which we have now scrutinising.  A website has been launched to 
ensure there is clear information for families and partners about what support is available.   
 
Despite the above challenges, the team continue to provide over 250 children with packages of care. 
These range from a small number of children receiving residential respite to allow children with a 
high level of need to remain living with their family, to supporting children to attend appropriate 
social activities and thrive in their communities, through small activity budgets. These are often 
provided using Self Directed Support (SDS) options, including Direct Payments. These can give the 
control back to families in how their direct payment can be spent to achieve agreed outcomes for 
their child or young person. 
 
Edge of Care Service - Our new Edge of Care Service is in development. The aim of the service is 
to provide creative and flexible to support to children and their families at times of 
crisis and to avoid children becoming care experienced. The service will also offer support to foster 
and kinship carers and adopters when there is a risk of placement breakdown and will support young 
people who are in external residential care to return to Midlothian. 
 
Child Protection and Looked After away from home population - The number of children on 
the Child Protection Register for Q2 is 49 and the number of Looked After and 
Accommodated Children for Q2 is 202.  The number of children on the child protection register 
has slightly increased over Q2, however, this reflects the registration of two large sibling 
groups and is not considered a significant shift in trends around registration thresholds or similar. 
The number of looked after children remains relatively stable. It is significant to note that the 
majority of our looked after and accommodated children are remaining with family and being 
placed in Kinship care, continuing our commitment to the Promise. In addition the population of 
children needing residential care is changing profile with increased need for young children and 
those with complex additional needs. This is leading to an increased reliance on external 
residential placements which in general are more expensive and have less positive outcomes for 
our young people. Significant planning is underway to consider how we invest in building local 
capacity and resources.   
 
Active Schools Midlothian - This year’s summer holiday programme was well attended 
generating income and resulted in a good base to build on for future years. The programme 
attracted 1,320 children and offered 13 different activities across Sport and Leisure facilities 
including swimming lessons, dancing and football.  
 
The Education Service Improvement Plan is informed by service evaluations and links to the 
outcomes determined by the Getting it Right for Every Midlothian Child Board.  Q2 covers the start 
of the of the academic session in 2025/26, education services and schools were focused on 
raising attainment through four key areas - Learning, teaching, assessment & curriculum; 
Attendance & engagement; Relationships, wellbeing & care and Inclusion, equity & targeted 
supports and risks. The plethora of achievements for 2024/25 are summarised in the annual 
Standards & quality report which was approved at Council on 9 September 2025.   
 
Throughout 2025/26 education services, schools and settings are focused on a single priority to 
raise attainment and achievement to ensure that all children and young people in Midlothian 
achieve outcomes which lead to positive and sustained destinations. The Service Improvement 
Plan has two main workstreams: 
 

1. Inclusive Learning, teaching, assessment and curriculum (iLTAC) 
2. Wellbeing, Support and Partnerships (WSPs) 

 
Aligned to the Service Plan, key achievements for workstream 1 include: 



• Our Professional Learning website (Google site available to Midlothian Google account 
holders only) has been redesigned and relaunched to make it easier to access training by 
specific job role as well as by topic. A major focus is further development of leadership in 
our schools.   

• Almost all schools have engaged with Inclusive Learning, Teaching & Assessment self-
evaluation resources and identified next steps for improvement.    

• The raising attainment team continues to work alongside teachers and school leaders to 
improve inclusive learning, teaching and assessment in our Improvement category 
schools. The team’s work was highlighted positively in recent school inspections. 

• Dyslexia guidance along with a Professional Learning offer is currently being rolled out 
with school staff and parent councils. 

• Six secondary schools are engaging with an AI research product to explore how this 
technology can reduce workload for leadership teams and streamline school improvement 
work.    

• In August 2025, 107 staff engaged with annual digital safeguarding training, representing 
100% of Midlothian’s schools.   

• Pilot ASG BGE projects are established and progress being reviewed with ASG leads, 
including introduction to industry partners to support co-creation of curriculum pathways.  

 
Aligned to the Service Plan, key achievements for workstream 2 include: 

• Pupil Leadership Conferences took place for primary and secondary learners in September 
to launch the new pupil voice structure with plans set out for engagement across the year.   

• All schools have completed the self-delivery in-service setting out the new Relationships for 
Learning policy for Midlothian, highlighting the key principles and practices set out in the 
policy.  

• Data sets for tracking and monitoring of attendance now include data on cumulative 
percentages of children and young people across attendance bands and show links to 
attainment. This data informs monthly SLT meetings and QI activity.  

• A mapping process is being completed in relation to supports for families with children who 
are, or are thought to be neurodivergent. A wider engagement phase is being designed to 
co-design with families how we increase access, availability and impact of supports.  

 
Midlothian will Support Residents to Improve Employability and Outcomes in our 

Communities - Achievements 
 
The vision for this is to reduce the gaps in learning, economic circumstances and poverty.  
 
The new CLD Partnership Plan 2024 to 2027 aims to build skills for learning life and work 
through youth work, adult learning, community development and employability in Midlothian. 
The No One Left Behind plan 2022-25 is aimed at addressing the needs of Midlothian 
residents seeking employability supports. 
 
In Quarter 2 1,779 people engaged with CLLE services across 258 opportunities. 302 home 
visits were carried out to help young people engage with our services and support those not in 
a positive destination.  155 people accessing our services live in SIMD 20% and 727 in 
SIMD 40%. In addition, 23 community groups have received support and advice from CLLE 
about governance and funding. Securing qualifications is key to our support of young people 
and adults to make changes and progress and we supported local people to secure 960 
qualifications.    
 
In Q2 the No One Left Behind (NOLB) All Age Employability team have continued to provide 
support to 281 people, with 47 new starts this quarter.  The team has continued to support 
236 existing parents on our caseloads from the year 24-25 and a further 58 new parents 
started in quarter 2.  
 

https://sites.google.com/midlothian.education/professional-learning/home


Youth Work – Q2 761 young people accessed CLLE services over 113 different 
opportunities, 38 from SIMD 20% and 206 from 40% SIMD. 48 received one to one youth 
work support/positive destinations support.  
 
In Quarter 2 85 adult learning opportunities were offered across community based and paid 
for adult learning programmes.  57 local people enrolled in the paid for adult learning 
programme which is offering a variety of courses. Overall, 147 adults from 40% SIMD have 
taken part in adult learning programmes.  Q2 saw the start of a new qualification for CLLE, with 
us being able to offer a PDA in Sociology and Psychology.  
 
Over the summer of 2025 we offered a broad range of family learning activities and saw a very 
positive response. Overall, 57 families engaged in the programme with 146 children 
participating and learning alongside parents and carers. In addition to the summer programme, 
we have continued the family learning offer into September 2025 with 15 families attending 
family cooking and lego movie making sessions. 
 
Library services continue to transform and thrive in responding to the needs of our 
communities. Figures for the quarter show: 

• library visits continue to grow with a 6% increase in total visits (both physical and 
virtual) compared to the same period last year and a 13% increase compared to quarter 
1 2023/24.   

• 142,020 physical library visits were made. 

• 49,914 virtual library visits were made; a 15% increase compared to this period last 
year.  

• Library memberships also continue to grow, with 39,330 total memberships up to the 
end of quarter 2. This represents an 8% increase compared to the same period last 
year. 

• 700 young people (under 16’s) joined our library membership this quarter representing 
a 30% increase compared to those that joined at the same period last year. 

• 1,565 events, clubs, activities and workshops were held across libraries.  

• 1,045 children joined the Challenge this Summer, an 8% increase from last year, with 23,166 junior 
items being issued during the period of the challenge. 

. 
Midlothian Libraries have been certified for the second year running by Communication Access 
UK, a national charity that works to improve the lives of people with communication difficulties. 
The Communication Access Symbol, displayed at reception areas in all libraries, signals to 
customers that they can access services with confidence that their needs will be understood.  
 
A new visually impaired support group was launched in Newbattle Library. The group is 
designed to be a warm and friendly space for people to come together for company, chat, tea 
and cake. 
 

Midlothian will be Greener- Achievements 
 
Midlothian Council is firmly committed to tackling climate change and working 
towards a net zero future in line with Scottish Government targets. This 
commitment covers not only the Council’s own operations, but also as its role 
in leading, supporting, and partnering with the wider community to reduce 
greenhouse gas emissions and prepare for the impacts of a changing 
climate.  

 
To ensure our approach remains ambitious and effective, we are currently updating our Climate 
Change Strategy and its supporting action plan. This refreshed framework will guide the Council 
and our local authority partners in their shared mission to reach net zero, building a greener, 
more sustainable, and more resilient Midlothian for future.  



 
Economic Development continues to promote the Midlothian Business Green Pledge on social 
media and in direct conversations with clients to increase education and awareness of climate 
change and suggest adaptations. The number of businesses signing up to the Pledge continues 
to rise each quarter with a total of 201 businesses now committed, 9 of those signing up 
during quarter 2. 
 
Fleet replacement: as part of our ongoing Fleet replacement programme, we have continued to 
modernise and decarbonise our vehicle fleet. So far this year, 13 large vans, 3 electric medium 
sized vans, 13 electric small vans as well a new arboriculture vehicle was added to our operations. 
The introduction of 16 additional electric vehicles represents a significant step forward in reducing 
our environmental impact. In total, 14% of the council’s fleet now consists of electric vehicles, 
directly supporting our commitment to achieving net carbon zero emissions 
 
The Greenspace Team have continued to work with our brilliant volunteers across Midlothian, 
supporting volunteer groups who help manage our countryside sites.  Up to and including this 
quarter, 2,605 volunteer hours (434 days) were spent in countryside sites. This is a reduction in 
volunteer hours compared to the same period last year of 3,342 which is largely due to staff 
availability. 
 

Midlothian will have a Wellbeing Economy and be Better Connected – Achievements 
 
Work continues on the delivery of the Councils Economic Strategy for Inclusive Economic 
Growth 2025-2030 with supporting delivery plans from 2025-27, setting out how we achieve the 
objects within the strategy, being shared with Council this quarter. The new strategy aligns with 
the Scottish Government National Strategy for Economic Transformation and the Edinburgh and 
South East Scotland City Region Deal Prosperity Framework. Midlothian’s vision is that: 
 

“Midlothian’s wellbeing economy will support our communities, businesses and town 
centres to thrive, ensuring inclusivity and fair work for all. It will continue to be 

recognised as home to world leading clusters of science and innovation and be known as 
an area in which everyone can live, work and do business sustainably to generate wealth 

and wellbeing for its citizens” 
 
This will be achieved in accordance with four pillars, principles that underpin the strategy’s vision: 
empowerment, partnership and collaboration, ambition and innovation sets out the 
following priorities to achieve our vision: 
 

• Develop Midlothian’s proposition within the Edinburgh and South East Scotland City 
Region  

• Enhance skills and employability opportunities in Midlothian, to meet the challenges and 
opportunities of inclusive Green Growth with entrepreneurship recognised as valuable 
career pathway  

• Maximise the potential of Midlothian’s key sectors to support a Just Transition  

• Capitalise on the strengths of Midlothian’s strategic partners to embed community wealth 
across all services to realise a wellbeing economy  

• Re-imagine our town centres, ensuring they meet Midlothian’s economic, social, cultural 
and environmental needs  

• Deliver infrastructure enhancements that will support Midlothian’s transition to a Wellbeing 
Economy 

 
The Business Gateway Midlothian Service continues to offer consistent levels of activity 
across various support services, from pre-start to start-up and existing business growth support. 
65 ‘Planning to Start’ enquiries were received in quarter 2 which is a decrease of 25% 
compared to the same period last year, 8 ‘Strengthen Your Business’ enquires were also 



received this quarter.  The total number of new Business start-ups this quarter was 22, 
creating a total of 24 jobs and an estimated contribution of £710,000 to the Midlothian 
economy in their first year of trading. 
 
Our Locate in Midlothian Business Directory was launched on 1st December 2023 and at the 
end of this quarter has a total of 159 businesses listed on the directory, 12 of these were added 
as listings in quarter 2.  95 of the businesses on the directory have also registered to support 
Midlothian Schools to provide work experience, talks and opportunities for learning to pupils.  
 
Locate in Midlothian received 8,069 website visits and 16,593 page views during quarter 2, an 
increase of 36% and 15%, respectively, compared to the previous quarter. Our social media 
channels target different audiences, and each is performing well in terms of audience growth and 
interaction with 2,422 ‘Business Gateway Midlothian’ followers and 2,089 ‘Locate in 
Midlothian’ followers across Facebook and LinkedIn and Instagram.  
 
Tourism, Culture and Heritage - Work continues this quarter on the Midlothian Tourism 
Strategy which is now at the final draft and design stage and on track for publication in quarter 3. 
 
Planning application performance: the average timescale to determine local development 
planning applications continues to remain on target this quarter at 10 weeks, which remains 
consistent with the same period last year of 10 weeks. The average timescale to determine major  
development planning applications is slightly off target this quarter at 55 weeks. 
 

Midlothian will Work Towards Reducing Poverty – Achievements 
 
This theme focuses on reducing all aspects of poverty using a data informed approach whilst 
learning from those with direct experience of poverty. There continues to be a significant 
demand placed on homeless and temporary accommodation services, alongside the increase 
in energy, food and fuel costs, requiring a comprehensive preventative approach as set out in 
the Council’s Rapid Rehousing Transition Plan. Homelessness is not inevitable and can often 
be prevented. 
 
The draft Strategic Housing Investment Plan (2026-27 to 30-31) was finalised this quarter 
for Council approval in quarter 3. The plan includes 643 homes for Midlothian Council to 
deliver or seek approval for grant funding in next 5 years. 
 
The delivery of more affordable housing remains a priority for Midlothian Council. As part of 
our housing programme phase 1 provided 864 additional houses within Midlothian. The total 
number of new homes from phase 2, 3 and 4 is currently estimated at 1134, comprising of 489 
from phase 2 budget and 645 from phase 3 and 4 budgets. Overall the SHIP would require a 
total of £127.178 million of Scottish Government grant funding to deliver the identified units, 
significantly more than its projected funding.   
 
There were 6,427 active housing applicants placed on the Common Housing Register at the 
end of this quarter, a slight decrease compared to the same period last year of 6,564.  98 lets 
have been made this quarter, averaging 32 lets per month. However, a total of 261 lets were 
made during quarters 1 and 2 this year compared to a total of 365 during quarters 1 and 2 of 
last year.   57.1% of lets were made to homeless list applicants and 42.9% to general 
needs list applicants. 15 lets were made to new builds and 3 to open market purchases 
during quarter 2.  Re-let times to permanent accommodation properties reduced to 42 days to 
re-let this quarter compared to 54 at the end of quarter 1. 
 
Homelessness There continues to be a significant demand placed on homeless and 
temporary accommodation services as a result of a rise in the number of people presenting as 
homeless which is driven largely by the cost of living crisis and lack of affordable housing.  The 



total number of households in temporary accommodation at the end of quarter 2 was 350, a 
decrease of 16% compared to the same period last year of 406.  The number of temporary 
accommodation households that have been flipped to permanent accommodation this quarter 
was 24.  Tenants sustaining permanent accommodation continues to be high this quarter with 
9.7% of homeless applicants sustaining a permanent tenancy after 1 year. 
 
The percentage of Secondary School meal uptake this quarter was 36.6% which is a 
decrease from 40.5% compared to the same period last year.  The percentage of Primary 
School meal uptake for this quarter is 57.07% and increased compared to a 54.02% uptake 
in quarter 1 2024/25. Primary school meal uptake continues to sit well above the Scottish 
Government average of 50.08%.  The percentage of school meal food waste continues to 
remain low this quarter at 3.82% from 4.35% during quarter 2 2024/25. 
 
Scottish Welfare Fund (SWF) - 65.39% of our total Scottish Welfare Fund (SWF) budget was 
allocated up to quarter 2. This quarter 1,737 Crisis Grants and 236 Community Care Grants were 
received. Requests for crisis funding continue to remain consistently high with a 4% increase in 
applications received over quarters 1 and 2 compared to the same periods last year and 
demonstrates the continued significant financial challenges faced by our communities. 
 
2,061 customers received help and support via Housing Benefits this quarter with a gradual 
reduction each quarter from 2,896 during quarter 2 of last year. 
 
The percentage of current housing rent arrears sits at 14.13% at the end of quarter 2 and is 
consistent with figures from the same period last year at 14.01%. In year Council Tax collected 
year to date is 51.2%, showing a similar rate of collection compared to the same time last year of 
52.5%.  
 
Income Maximisation - As part of our effort to reduce child poverty Children’s Services fund three 
income maximisation projects. These projects support families engaged with our services including 
Hawthorn Family Learning centre, the Family Wellbeing Service and those involved in child 
protection processes. The three projects continue to support families to access their entitled 
benefits, grants and reduce debts. Over Q2 the projects collectively generated £139,776.24 
income for 48 families.   
 

Challenges and Risks 
 
Midlothian Council continues to face a challenging environment, with financial, demographic, and 
economic pressures shaping how services are delivered and funded. 
 
Financial constraints: rising service delivery costs and uncertainty over future funding from the 
Scottish Government are placing significant strain on the council’s budget. Cost and income 
projections for future years are embedded in the Council’s Medium Term Financial Strategy which 
is supported by the Transformation Blueprint containing a range of transformation themes to drive 
towards a position of financial sustainability. Officers continue to work closely with the Business 
Transformation Steering Group to respond to the challenges. 
 
Economic pressures: the ongoing cost of living crisis is affecting residents and businesses, 
increasing the need for council funded support. Inflationary pressures on goods, services, and 
energy are also significantly increasing the cost of delivering council services. 
 
As our citizens feel the impact of the Cost of Living Crisis, they will seek additional support from 
public services, in particular local authorities. To respond to this emerging crisis, the Council 
established a Cost of Living Task Force in 2022, which is chaired by the Council Leader and 
meets regularly to coordinate mitigating activities. 
 



Growing service demands: Midlothian’s sustained population growth and ageing demographic 
continues to drive an increase in demand for education, social care, housing and transport 
infrastructure. The 2022 Census results highlight that Midlothian remains the fastest growing local 
authority in Scotland with an increase of 16.1%. The 2011 census data lists Midlothian as having a 
population of 83,187 which has risen to 96,600 in the 2022 census data. The level of growth is 
2.3% higher than our previous calculation and is now 13.4% higher than the Scottish average of 
2.7%.  In terms of households, Midlothian saw the highest percentage increase at 17.2% since the 
2011 census. Population density in Midlothian is 273.1 residents per square kilometre compared 
to the Scottish average of 69.8. 
 
This growth creates the opportunity to meet the housing need with 25% of new homes being built 
in the affordable housing bracket, in addition to the expansion in Council house building. This 
construction will directly support employment and will see a steady increase in the value of Council 
Tax income received over time.  
 
Capital Strategy: Sets out the infrastructure required to meet demographic pressures and 
includes the financial contributions Midlothian will make to the Edinburgh and South East Scotland 
City Region Deal.  Encompassing five main themes the City Region Deal will bring significant 
investment across the regions with total investment of circa £1.3 billion across:  
 

• Data Driven Innovation: £751 million  

• Integrated Regional Employability and Skills: £25 million  

• Transport: £156 million  

• Culture: £45 million  

• Housing: £313 million  
 
The Capital Investment Strategy sits centrally within the Council’s future planning activities and in 
doing so has to reflect the demands of Council services to ensure positive outcomes are achieved 
in the right place, at the right time, for the maximum benefit to Midlothian. The extensive capital 
programme aims to deliver new schools, investment in council housing, improved community 
infrastructure, investment in the local transport network and innovative developments such as the 
new low carbon heat network in Shawfair. 
 
In response to all these pressures, a range of reprioritisation activity continues, with an Estates & 
Asset Management  Strategy being considered by the cross- party Business Transformation 
Steering Group, and options to review what and how services are delivered as part of the savings 
measures to reduce the funding gap recommended to Council. 
 
Workforce Challenges: There are workforce challenges across a range of services including 
health and social care, social work and regulatory services due to on-going pressures in the wider 
workforce availability which impacts on recruitment. 
 
The Council’s Strategic Risk Profile is reviewed on a retrospective basis and presented to Audit 
Committee on a quarterly basis. This process provides regular oversight of the most significant 
threats to the Council’s objectives and operations. At present, the highest priority risks identified 
relate to financial sustainability, climate change and the successful delivery of the Council’s 
transformations programme. 
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Balanced Scorecard Indicators  
Half Year Report 2025/26 

 

 

This section of the Council report is presented using the Balanced Scorecard approach. The four 
Balanced Scorecard perspectives and key areas of focus are shown in the following table and the 
associated key indicators that follow are drawn from across the Councils services.  

Customer/Stakeholder Financial Health 

• Improving outcomes for children, young 
people and their families  

• Ensuring Midlothian is a safe place to live, 
work and grow up in  

• Creating opportunities for all and reducing 
inequalities  

• Growing the local economy and supporting 
businesses  

• Responding to growing demand for 
Housing and Adult Social Care services  

• Maintaining financial sustainability and 
maximising funding sources  

• Making optimal use of available resources  

• Reducing costs and eliminating waste  
 

Internal Processes Learning and Growth 

• Improving and aligning processes, services 
and infrastructure  

 

• Developing employee knowledge, skills and 
abilities  

• Improving engagement and collaboration  

• Developing a high performing workforce  
 

Each of the perspectives shown above are supported by a number of key measures and indicators which 
ensure that the Balanced Scorecard informs ongoing performance reporting and helps to identify areas 
for further improvement. The strategy map below provides an at a glance summary of the key 
performance indicators identified for the Single Midlothian Plan and under each of the perspective 
headings of the Balanced Scorecard. Detailed performance data is available in the quarterly service 
performance reports. 
 

  



 

 

 
 
Single Midlothian Plan - Priorities 
  

Community Planning Partnerships (CPPs) draw together public, voluntary and private sector bodies, 
and local communities. CPPs deliver a shared ‘plan’ based on evidence to improve the lives of local 
people, in Midlothian, the plan is called the Single Midlothian Plan. By working together as a 
Community Planning Partnership, individuals and communities will have improved health and skills for 
learning, life and work. No child or household need live in poverty. Midlothian will make significant 
progress towards net zero carbon emissions by 2045. 

 
The Single Midlothian Plan from 2023-27 consists of 7 thematic priorities with key actions and measures 
across those four years and will be refreshed annually. 

 

• Midlothian will be Healthier 

• Midlothian will be Safer 

• Midlothian will Get it Right for Every Child 

• Midlothian will support residents to improve Employability and Outcomes in 
our Communities 

• Midlothian will be Greener 

• Midlothian will have a Wellbeing Economy and be Better Connected 

• Midlothian will work towards reducing Poverty 
  



 

 

Customer Perspective - Midlothian will be 
Healthier 
 
 
 
  

 
 

1. Midlothian will be Healthier 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Health and Social Care specific 
LearnPro modules working / accessible 
that relate to registered professional 
practice. 

100% 100% 100% 100% 
 

100% 100% 
 

All Health and Social Care specific 
LearnPro modules with up to date 
content that relate to registered 
professional practice. 

Yes Yes Yes Yes 
 

Yes Yes 
 

Total amount of additional income 
generated for individuals through 
welfare rights service. 

 £4,463,00
0.46 

£968,246.
52 

Data Only - 
£1,142,62
4.54 

Data Only 
 

6 week reviews completed within 10 
weeks of admission to a care home 
from bed based resource e.g. 
RIE/Acute, MCH or Highbank 

  N/A  - 
100% 90% 

 

Tasks completed by CCA’s that 
facilitate discharge to be completed 
within 2 weeks from allocation e.g. 
house clean, housing applications, etc 

  N/A  - 
65% 80% 

 

Number of Telecare referrals allocated 
within timescale (3 days) 

  N/A  - 
99.83% 90% 

 

Percentage of clients referred for 
telecare have equipment installed 
within timescales (1 week) 

  N/A  - 
50.69% 90% 

 

Care Inspectorate Grades Good or 
Above (4, 5, 6) - Highbank Intermediate 
Care Home 

  Annual Measure - 

Care Inspectorate Grades Good or 
Above (4, 5, 6) - Newbyres Care Home 

  Annual Measure - 

Care Inspectorate Grades Good or 
Above (4, 5, 6) -  Cowan Court 

  Annual Measure - 

Care Inspectorate Grades Good or 
Above (4, 5, 6) 

  Annual Measure - 

Commissioned Services Care 
Inspectorate Grades Good or Above 
(4,5,6) 

  Annual Measure - 

Number of assessment / reviews within 
2  years of last assessment / review 

  93% 90% 
 

94% 90% 
 

Performance against revenue budget   £72.634m £71.205m 
 

N/A  - 



 

 

Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Average number of working days lost 
due to sickness absence (cumulative) 

24.26 16.36 3.92 10.53 
 

7.42 10.53 
 

Number of completed Adult Carer 
Support plans by the HSCP 
(accumulative) 

  33 25 
 

57 50 
 

Number of completed Adult Carer 
Support plans by VOCAL 
(accumulative) 

  301 175 
 

578 350 
 

Achieve a response rate above 50% to 
the annual iMatter survey sent to all 
employees across health and social 
care. 

NEW 65% Half Yearly Measure 62% 50% 
 

Maintain or improve the iMatter 
Employment Engagement Index Score. 

NEW 78 Half Yearly Measure 78 78 
 

Number of Midlothian Active Choices 
(MAC) attendees (quarterly) 

5,688 6,431 2,209 Data Only 
 

2,269 Data Only 
 

Number of new referrals after 
completion of Midlothian Active 
Choices (MAC) sessions (quarterly) 

1,435 1,695 495 Data Only 
 

486 Data Only 
 

Number of activities offered by Ageing 
Well to 50+ age groups (quarterly) 

2,763 3,045 845 Data Only 
 

846 Data Only 
 

 
 

 

 
  



 

 

Customer Perspective - Midlothian will be 
Safer 
 
 

 
 

 
 

2. Midlothian will be Safer 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

% of people subject to a Community 
Payback Order and effectively 
participate. 

92% 88% 88% Data Only 
 

89% Data Only 
 

 
 
 
  



 

 

Customer Perspective - Midlothian will Get it 
Right for Every Child (GIRFEC) 
 
 

 
 

 
 

3. Midlothian will Get it Right for Every Child (GIRFEC) 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Number of referrals to the duty service 
(cumulative) 

7,179 4,118 947 Data Only 
 

836 Data Only 
 

Number of foster carers going through 
prep groups on a quarterly basis 
(cumulative) 

10 14 4 Data Only 
 

1 Data Only 
 

Number of new foster carers approved 
(cumulative) 

1 12 3 Data Only 
 

2 Data Only 
 

Number of foster carers de-registered 
quarterly (cumulative) 

5 6 1 Data Only 
 

4 Data Only 
 

Number of permanence LAAC  
Reviews happening quarterly 
(cumulative) 

19 13 1 Data Only 
 

0 Data Only 
 

Number of children matched in quarter 
– (average months from perm LAAC to 
matching panel) (cumulative) 

1 5 0 Data Only 
 

0 Data Only 
 

The number of children living in kinship 
care 

69 82 76 Data Only 
 

74 Data Only 
 

The number of children living in foster 
care 

62 63 65 Data Only 
 

63 Data Only 
 

Number of Midlothian children on the 
Child Protection Register 

40 35 41 Data Only 
 

49 Data Only 
 

Rate per 1,000 population of Midlothian 
children on the Child Protection 
Register in relation to the Scottish 
average (2.3) 

2.2 1.8 2.2 Data Only 
 

2.6 Data Only 
 

% of Child Protection plans which have 
integrated chronology 

90% 80% 96% Data Only 
 

61% Data Only 
 

Rate per 1,000 of Midlothian Looked 
After Children AT HOME in comparison 
with the Scottish average (2.6) 

2.1 1.7 1.9 Data Only 
 

1.7 Data Only 
 

Rate per 1,000 of Midlothian Looked 
After and Accommodated Children in 
comparison with the Scottish average 
(9.7) 

7.4 9.3 9.4 Data Only 
 

9.5 Data Only 
 

The number of looked after children 
and young people not in residential 
placed outwith Midlothian 

9 9 9 Data Only 
 

7 Data Only 
 

The number of looked after children 
and young people placed in Residential 

2 2 9 Data Only 
 

13 Data Only 
 



 

 

Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

School outwith Midlothian 

The number of young people who are 
allocated/engage with Through Care 
and After Care service 

54 56 51 Data Only 
 

51 Data Only 
 

Number of referrals to FWS   62 Data Only 
 

48 Data Only 
 

Number of referrals that had been 
referred in previous 12 months 

  434 Data Only 
 

399 Data Only 
 

Number of referrals from FWS to 
practice teams 

  2 Data Only 
 

0 Data Only 
 

Number of referrals to EEI - Children in 
Conflict with the Law 

   Data Only  28 Data Only 
 

% of Child’s plans shared with children   31% Data Only 
 

36% Data Only 
 

Number of children Looked after at 
home 

  41 Data Only 
 

37 Data Only 
 

Number of children who are Looked 
after away from home 

  163 Data Only 
 

165 Data Only 
 

The number of children living in 
Midlothian Residential care 

  13 Data Only 
 

10 Data Only 
 

Child Protection: % of Core Group 
meetings held within a 8 week period. 

100% 95% 100% Data Only 
 

100% Data Only 
 

Child Protection: % of Core Group 
meetings held within 15 days for Initial 

86% 100% 69% Data Only 
 

71% Data Only 
 

 
 
 
 
 
 
  



 

 

Customer Perspective - Midlothian will 
support residents to improve Employability 
and Outcomes in our Communities 
 
 

 

 
 

4. Midlothian will support residents to improve Employability and Outcomes in our 
Communities 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Improve Primary School attendance 93.42% 94.45% 93.95% 95% 
 

94.63% 95% 
 

Improve Secondary School Attendance 87.14% 88.46% 88.01% 91.5% 
 

88.84% 91.5% 
 

Reduce exclusions in Primary schools 
(Rate per 1,000) 

7.59 5.6 8.11 15 
 

1.48 3.75 
 

Reduce exclusions in Secondary 
schools (Rate per 1,000) 

18.27 31.77 38.5 15 
 

6.71 15 
 

% of those leaving school secure a 
positive destination 

95.29% 95.27% Annual Measure - 

Number of local people engaged with 
CLL projects 

 5,023 1,995 1,500 
 

3,446 3,000 
 

Foundation Apprenticeships completed 
through CLL 

 N/A N/A Data Only 
 

86% Data Only 
 

The number of Community groups 
engaged with CLLE 

 48 24 14 
 

37 28 
 

Participants in the paid for adult 
learning program 

 375 109 125 
 

175 250 
 

Opportunities offered  510 251 125 
 

401 250 
 

Percentage of Midlothian Care 
Experienced school leavers 
progressing to positive destinations 

100% 93.75% Annual Measure - 

Holistic Home Visits  1,187 221 138 
 

523 275 
 

Increase the number of CLLE learners 
from 20% SIMD most deprived 

 451 159 95 
 

266 190 
 

Increase the number of CLLE learners 
from 40% SIMD most deprived 

 2,271 850 500 
 

1,375 1,000 
 

Number of qualifications gained by 
CLLE learners 

2,531 2,506 479 625 
 

1,427 1,250 
 

 
 
 
 
 
 
  



 

 

Customer Perspective - Midlothian will be 
Greener 
 
 

 
 

 
 

5. Midlothian will be Greener 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Percentage of Council fleet which is 
'Green' (cumulative) 

8.2% 8.2% 8.2% 12.5% 
 

14% 12.5% 
 

Percentage of waste going to landfill 
per calendar year (quarterly) 

12.8% N/A N/A 14.0% - 
N/A 14.0% - 

Percentage of the Council's housing 
stock meeting the 'Modern facilities & 
services' Scottish Housing Quality 
Standard criteria 

98.4% 98.4% 98.4% 100% 
 

98.4% 100% 
 

Corporate Indicator - Percentage of the 
Council's housing stock meeting the 
Scottish Housing Quality Standard 
criteria (LGBF) 

60.1% 88.35% 90.67% 100% 
 

95.6% 100% 
 

Percentage of total household waste 
that is recycled  (LGBF) 

46.9%  N/A 54.0% - 
N/A 54.0% - 

Number of Businesses signed up to the 
Midlothian Business Green Pledge 
(quarterly) 

108 179 13 Data Only 
 

9 Data Only 
 

Number of volunteer hours in 
countryside sites (cumulative) 

6,990 6,642 1,350 1,350 
 

2,605 2,605 
 

Number of parks and green space 
improvements complete (cumulative) 

77 62 15 15 
 

26 26 
 

Percentage of household waste used to 
generate heat and electric (Energy from 
Waste) 

42.1% N/A N/A Data Only 
 

N/A Data Only 
 

Draft a replacement Climate Change 
Strategy 

  25% 25% 
 

50% 50% 
 

 
 
 
 
 
 
  



 

 

Customer Perspective - Midlothian will have 
a Wellbeing Economy and be Better 
Connected 
 
 

 

 

 
 

6. Midlothian will have a Wellbeing Economy and be Better Connected 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Number of New Business Start Ups 
(LGBF) 

103 131 26 Data Only 
 

22 Data Only 
 

Number of 'Planning to Start' business 
enquiries/submissions (quarterly) 

235 198 45 Data Only 
 

65 Data Only 
 

Number of jobs created by New 
Business Start Up 

147 171 31 Data Only 
 

24 Data Only 
 

Contribution to Midlothian Economy in 
1st year of trading by Start Up Business 

£5,790,00
0 

£6,245,00
0 

£1,016,20
0 

Data Only 
 

£710,000 Data Only 
 

Prepare a MLDP2 proposed plan   25% 25% 
 

50% 50% 
 

Draft a Local Transport Strategy   25% 25% 
 

50% 50% 
 

 
 
 
 
 
  



 

 

Customer Perspective - Midlothian will work 
towards reducing Poverty 
 
 

 
 

 
 

7. Midlothian will work towards reducing Poverty 
 
Performance Indicator 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Number of Scottish welfare fund crisis 
grant applications awarded (cumulative) 

3,352 3,840 976 Data Only 
 

1,884 Data Only 
 

Number of customers receiving 
help/support via housing benefits 
(quarterly) 

11,721 11,175 2,246 Data Only 
 

2,061 Data Only 
 

The proportion of Scottish Welfare 
Fund Budget Spent (LGBF) 

138%  34.6% Data Only 
 

65.39% Data Only 
 

Length of time (weeks) homeless 
applicants wait until receiving a 
permanent housing outcome 

63.8 N/A 60.94 85 
 

50.73 85 
 

Percentage of free school meal uptake 
(P1-P5) 

70.59% 68.66% 65.91% 77.57% 
 

70.58% 70.4% 
 

 
 
 
 
  



 

 

Financial Health Perspective 
 
 

 
 

 
 
Short Name 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Corporate Indicator - Primary Education - 
Cost per pupil  (LGBF) 

£7,529.0
0 

 Annual Measure 
 

Corporate Indicator - Secondary Education - 
Cost per pupil (LGBF) 

£8,750.0
0 

 Annual Measure 
 

Corporate Indicator - Pre- Primary 
Education - Cost per pupil (LGBF) 

£9,840.0
0 

 Annual Measure 
 

Corporate Indicator - Central Support 
services as a % of Total Gross expenditure 
(LGBF) 

5%  Annual Measure 
 

Corporate Indicator - Cost of collecting 
council tax per dwelling (LGBF) 

£11.86  Annual Measure 
 

Corporate Indicator - Percentage of invoices 
sampled and paid within 30 days (LGBF) 
(quarterly) 

92.6%  95.8% 95.0% 
 

94.1% 95.0% 
 

Corporate Indicator - Net cost of waste 
collection per premise (annual)   (LGBF) 

£89.10  Annual Measure 
 

Corporate Indicator - Net cost of waste 
disposal per premise (annual)   (LGBF) 

£48.07  Annual Measure 
 

Corporate Indicator - Net cost of street 
cleaning per 1,000 population   (LGBF) 

£9,648.0
0 

 Annual Measure 
 

Corporate Indicator - Cost of maintenance 
per kilometre of roads  (LGBF) 

£9,434.0
0 

 Annual Measure 
 

Corporate Indicator - Cost of Trading 
Standards, Money Advice & Citizen Advice 
per 1000 population (LGBF) 

£6,157.0
0 

 Annual Measure 
 

Corporate Indicator - Cost of environmental 
health per 1,000 population.  (LGBF) 

£11,144.
00 

 Annual Measure 
 

Total useable reserves as a % of council 
annual budgeted revenue (LGBF) 

36.6%  Annual Measure 
 

Uncommitted General Fund Balance as a % 
of council annual budgeted net revenue 
(LGBF) 

2.4%  Annual Measure 
 

Ratio of Financing Costs to Net Revenue 
Stream - General Fund (LGBF) 

0.6%  Annual Measure 
 

Ratio of Financing Costs to Net Revenue 
Stream - Housing Revenue Account (LGBF) 

40.2%  Annual Measure 
 

Actual outturn as a percentage of budgeted 
expenditure (LGBF) 

100%  Annual Measure 
 

Corporate Indicator - Older Persons Home 
Care Costs per Hour (Over 65)  (LGBF) 

£37.91  Annual Measure 
 



 

 

Short Name 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Corporate Indicator - The Net Cost of 
Residential Care Services per Older Adult 
(+65) per Week (LGBF) 

£868.00  Annual Measure 
 

 
 
 
  



 

 

Learning and Growth Perspective 
 
 

 
 

 
 
Short Name 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

Percentage of staff turnover (including 
teachers) (quarterly) 

9.2% 8.6% 1.78%  
 

2.91%  
 

Corporate Indicator - The Percentage of 
council employees in top 5% of earners that 
are women (LGBF) 

58.9% N/A Annual Measure 
- 

Corporate Indicator - The gender pay gap 
between average hourly rate of pay for male 
and female - all council employees (LGBF) 

2.7% 2.29% 1.76%  
 

1.33%  
 

Corporate Indicator - Sickness Absence 
Days per Employee (All employees) 

11.71 10.91 2.76  
 

4.86  
 

Corporate Indicator - Teachers Sickness 
Absence Days (LGBF) 

6.44 
days 

6.67 
days 

1.20 
days 

 
 

2.03 
days 

 
 

Corporate Indicator - Local Government 
Employees (except teachers) sickness 
absence days (LGBF) 

13.79 
days 

12.56 
days 

3.38 
days 

 
 

5.99 
days 

 
 

 
 
 
 
  



 

 

Internal Processes Perspective 
 
 

 
 

 
 
Short Name 2023/24 2024/25 Q1 2025/26 Q2 2025/26 

Value Value Value Target Status Value Target Status 

% of internal/external audit actions 
progressing on target. 

97.16% 85.81%  85% 
- 

 85% 
- 

% of high risks that have been reviewed in 
the last quarter 

100% 100%  100% 
- 

 100% 
- 

Corporate Indicator - Percentage of adults 
satisfied with libraries  (LGBF) 

59.3%  Annual Measure 
 

Corporate Indicator - Percentage of adults 
satisfied with parks and open spaces  
(LGBF) 

84.7%  Annual Measure 
 

Corporate Indicator - Percentage of adults 
satisfied with leisure facilities (LGBF) 

65%  Annual Measure 
 

Corporate Indicator - Percentage of Adults 
satisfied with local schools (LGBF) 

69.3%  Annual Measure 
 

Corporate Indicator - Percentage of Adults 
satisfied with refuse collection   (LGBF) 

88.3%  Annual Measure 
 

Corporate Indicator - Percentage of adults 
satisfied with street cleaning   (LGBF) 

62%  Annual Measure 
 

Number of complaints received (quarterly) 276 162 28  
 

19  
 

Percentage of complaints at stage 1 
complete within 5 working days 

90.71% 90.27% 88.24% 95% 
 

100% 95% 
 

Percentage of complaints at stage 2 
complete within 20 working days 

100% 100% 50% 95% 
 

100% 95% 
 



 

 

 


	Midlothian will be Healthier – Achievements
	Midlothian will be Safer – Achievements
	Midlothian will Get it Right for Every Child – Achievements
	Midlothian will Support Residents to Improve Employability and Outcomes in our Communities - Achievements
	Midlothian will be Greener- Achievements
	Midlothian will have a Wellbeing Economy and be Better Connected – Achievements
	Midlothian will Work Towards Reducing Poverty – Achievements

