
 
 

 

 

 
“All children, young people, adults and families in Midlothian are supported to be the best they can be.  This is 

achieved through a nurturing, respectful and collaborative approach that promotes wellbeing, equity and 
inclusion.” 

 

 Community Priorities 
 
Single Midlothian Plan 
 
The Community Planning Partnership (CPP) draw together public, voluntary and private sector bodies, and local communities to deliver a shared 
plan to improve the lives of local people based on evidence. In Midlothian, the plan is called the Single Midlothian Plan (SMP). This is a shared 
partnership plan of how we will meet the needs of our local communities and brings together all the priorities for Midlothian into one place.   
  
Our top 3 shared outcomes for the next five years are:  
• Individuals and communities have improved health and learning outcomes,  
• No child or household need live in poverty  
• Significant progress is made towards net zero carbon emissions by 2045.  
  
In Midlothian, the Getting It Right for Every Child Board (GIRFEC) is one of the subgroups of the SMP, and one of the main drivers for the effective 
delivery of services to children. The GIRFEC Plan also known as the Integrated Children’s Service Plan 2023-2026, is a statutory three-year plan 
devised by the local authority and health. The plan develops key outcomes and priority actions which are designed to improve the lives of children, 
young people, and families.   
  
The plan has 12 shared priority themes, outcomes and actions which sit within 4 subgroups:  
1. Children & Young People’s Rights  
2. Children & Young People’s Mental Health and Wellbeing  
3. Whole Family Wellbeing  
4. Information Sharing and Commissioning  
  
The GIRFEC Board is now progressing with a Joint Strategic Needs Assessment and 
has 3 facilitated sessions planned to devise the new Integrated Children’s Services Plan 
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 Progress and Achievements 
 

The Promise Scotland Plan 
 
Midlothian continues to progress towards the key foundations of The Promise Scotland Plan 2024-2030 and the momentum in relation to meeting 
the Promise has gathered pace over Q2. More than 60 staff have completed the ‘Promise Award’ and many organisations attend and support our 
participation working group.  This group supports the voices of our children and young people across the entirety of the council.  There are 11 
individual groups, each with its own version of a Champion board.  This work is also supported by Who Cares? Scotland to ensure that advocacy 
is in place for those who request it.  Champs group have also re-established with one group running in each of the secondary schools in Midlothian. 
 

Referrals  
 
During Q2, referrals to Children’s Services have continued to 
see a slight decrease compared to the previous quarter. This 
trend aligns with our ongoing efforts to provide support to 
families at an earlier stage and redirect referrals for families 
toward earlier intervention and support services via Team 
Around the Child and the Family Wellbeing Service.  
 
 
 
 

 
 
 
 
 

 
 
 
 
 



 
 

 

Family Wellbeing Service 
 
The Family Wellbeing Service is now well established and continues to work 
alongside families, schools, health and third sector partners to support children 
and their families to improve low school attendance, and other wellbeing 
concerns.  The feedback from families and professionals in Q2 remains positive.  
 
The Service continues to work with approximately 150 children at any given time. 

 

 
 
 
 
 
 
 

Referrals in Q2 months July and August were reduced 
during the school holiday period, but this can be balanced 
with the increased rate of referrals received in September 
2025. The majority of referrals are for school age children 
and school attendance remains a predominant reason for 
referral.  
 



 
 

 

Income Maximisation 
 

 
As part of our effort to reduce child poverty, Children’s Services fund 
three income maximisation projects. These projects support families 
engaged with our services including Hawthorn Family Learning centre, 
the Family Wellbeing Service and those involved in child protection 
processes. The three projects continue to support families to access their 
entitled benefits, grants and reduce debts. Over Q2 the projects 
collectively generated £139,776.24 income for 48 families.   

 
Disability Service 
 

There are large numbers of children and young people in Midlothian with a disability, and it is challenging to provide assessments in a timely way. In 
line with most of Scotland, we are seeing huge numbers of families affected by neurodiversity.  Work has begun to plan holiday support for Easter 
and Summer 2026 for those children who may be at risk of harm or family breakdown without support over these periods. This includes 
consideration about how we can support Midlothian approach to ensure inclusion for children impacted by disability, who do not require social work 
support.  This team supports the Business Transformation Project and workstream of the GIRFEC Board, focused on improving transitions across 
Education, Children’s Services and Adult Services. Over the next 3 years we have identified that over 200 young people will need varying level of 
post school support due to additional needs. We have used our information management system to creating clear data around this cohort, which 
we have now scrutinising.  A website has been launched to ensure there is clear information for families and partners about what support is 
available.   
 

Edge of Care Service  
 
Our new Edge of Care Service is in development. The aim of the service is to provide creative 
and flexible to support to children and their families at times of 
crisis and to avoid children becoming care experienced. The service will also offer support to 
foster and kinship carers and adopters when there is a risk of placement breakdown and will 
support young people who are in external residential care to return to Midlothian. We have 
successfully recruited into two of the Children and Families Practitioner posts. Interviews 
were supported by two care experienced young people who designed their own questions and 
actively participated in the interview decision making process. We are hopeful that this new 
service will be fully up and running by the end of this year.   



 
 

 

 

Self-Directed Support  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenges and Risks 

Growing Need 
 
The data evidence that although the referrals are 
reduced by changes in process and early 
support, there remains a high level of need and 
increased complexity for the children and 
families we are supporting. Referrals that are 
now coming into Children’s Services tend to be 
more complex and children who have significant 
need or at risk.  
 
Based on our commitment the Promise staff and 
services are working hard to offer the right 
support but despite the increased support to 

Despite the above challenges, the team continue to provide over 250 
children with packages of care. These range from a small number of 
children receiving residential respite to allow children with a high 
level of need to remain living with their family, to supporting children 
to attend appropriate social activities and thrive in their communities, 
through small activity budgets. These are often provided using Self 
Directed Support (SDS) options, including Direct Payments. These 
can give the control back to families in how their direct payment can 
be spent to achieve agreed outcomes for their child or young person. 
Giving families control over their support can meet outcomes and 
often reduces demand on oversubscribed services. Research shows 
that this is rarely abused but rather fosters trust and 
transparency. We are working to consider how we extend this 
approach of self-directed support to other areas of our service.   



 
 

 

keep children at home there is a slow increase in child protection registrations. This 
needs to be considered in line with our population growth, increased additional support 
needs and the widespread impact of social need and poverty. The main reason for 
registering a child’s name on the register in Q2 is the risk posed by physical neglect 
closely followed by emotional abuse. This increased identification of neglect may be 
linked to recent efforts to promote the use of EMPPC’s Neglect Toolkit which supports 
practitioners to identify, assess, analyse and plan where there are issues or risk of child 
neglect.  
 

The number of looked after children remains relatively stable. It is significant to note 
that the majority of our looked after and accommodated children are remaining with 
family and being placed in Kinship care, continuing our commitment to the Promise.  
 

Workforce 
 
As noted in previous quarterly reports, there is a national shortage of experienced and 
skilled staff across the sector. This has resulted in us having to rely on locum workers 
who are both expensive but also do not offer continuity to service users. The refreshed 
Children’s Service plan is focused on building the skill and support for our staff team to maximise recruitment, retention, and the capacity to provide 
high-quality, long-term relationships with our children and families.  We are also looking at creative ways to recruit social workers to the service as 
use of MyJobScotland has not resulted in a sufficient number of applications to fill the current vacancies. 
 
 
 
 
 
 
 
 

 

 



 
 

 

 

Aims 

 

 

 

 

Key Achievements This Quarter 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 Priority 1 - Ensure Early Intervention and Interactions with Universal Services 
 

• Reduce re-referrals by providing suitable early support 
and assessment.  

• Strengthen multi agency relationships to improve access 
to early intervention and support. 

• Increased provision of family learning and preventative 
family support. 

 

 
• Stakeholder engagement to understand how first 

contacts are experienced by partners with a plan to 
develop engagement around the experiences of 
families.  

• Ongoing training and development with Duty to ensure 
initial interactions with families are trauma informed, 
rights based and focused on support not 
assessment/investigation.  

• Work continues in the refresh of the GIRFEC framework 
and training to include focus on the Promise.   

• Work ongoing on the development of a single child’s 
plan across partnership.  

• FWS/HFLC to work on collaborative initiatives to 
expand local early support and resources.  

• Work has begun to consider how we meet the needs of 
children with a disability across Midlothian as a 
collaborative partnership. A new framework is in 
development highlight the pathways of support and their 
interconnection with 
national policy, and legislation including GIRFEC and 
the Promise.   

 

Progress Towards the Outcome 
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 Priority 2 - Improve Outcome Focussed Assessment and Intervention 
 

• Assessments are holistic, rights based, trauma informed 
and clearly articulate the voice of children and family 
members. 

• Plans are SMART and outcomes focused.  

• Resource processes are focused on ensuring good 
outcomes for children and young people. 

 

• Two full staff development days are planned 
for January 2026, which will provide a broad range of 
knowledge and skill development. We are working with 
key partners to develop the content.  

• Practice Standards currently being reviewed 
and updated in advance of January sessions.  

• A new audit tool is now in place to ensure regular quality 
assurance focuses on the priority areas.    

• A new forum for reflective discussion is in pilot and 
guidance is in draft   

• A proportionate Section 23 Assessment (for children 
with a disability) is being piloted. This will hopefully 
reduce the length of time families are waiting for an 
assessment. This will target need where 
most appropriate and allow early signposting to 
universal support.     

 

Progress Towards the Outcome 

60%

Assessments are holistic, rights based, 
trauma informed and clearly articulate the 
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Key Achievements This Quarter:  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Priority 3 - Strengthen the Voice of Children, Young People and Families in Practice and 

Service Improvements 
 

• A child, young person and families’ views are evident 
in every assessment and plan, and core to decision 
making. 

• Consistently gather feedback from children, families 
and partners demonstrate our response to this. 

• Service developments or projects will include 
engagement with children, young people, and families. 

 

• File audits completed with focus on voice. 
This evidenced the inclusion of the child's voice, rights, 
and best interests and highlighted workers actively 
listening to children and young people, documenting 
their views, and ensuring they are informed of their 
rights (e.g., right to advocacy, right to appeal, and right 
to attend hearings).  This was particularly evident in 
several families, where the children’s wishes and 
feelings were central to the assessment and planning 
process.  

• We continue to pilot new ways to promote participation 
of children and young people in their statutory 
meetings.   

• A QR code has been developed to allow consistent 
feedback from children, young people, 
parents/carers and other partners – this is currently 
with communication team to support public facing 
use.   

• The Disability Team have several development 
sessions planned, highlighting the importance of 
listening to children with a disability. This will 
incorporate consideration of specialist tools 
including Talking Mats training and a child 
development expert.   

 

Progress Towards the Outcome 
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Priority 4 - Build Leadership Capacity Across the Service to Ensure High Quality 

Practice and a Well-Supported Workforce 

• The leadership team are focused on delivering high 
quality care and support to achieve positive outcomes for 
children, young people, and their families. This will be 
done by promoting a culture of learning, trust, reflection, 
and continuous improvement. 

 

• Leadership charter created and shared   
• Refreshed focus on leadership team and meetings, 

including how decision-
making forums evidence the value-based leadership  

• Further development sessions planned with Team 
Leaders to empower them to take forward key areas 
of service development. This includes the offer of 
group supervision and individual coaching to support their 
role in leadership  

• Reflective sessions to consider compassionate leadership 
across Children’s Services.  

• Greater emphasis about exploring the role of leadership 
capabilities of those not currently in leadership roles 

Progress Towards the Outcome 

50%
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Key Achievements This Quarter:  
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 
Priority 5 - Improve our Processes to be more Efficient and Effective 

• Contracts ensure best value and support positive 
outcomes for children, young people, and their families. 

• Efficient recruitment and management of onboarding 
process. 

• Resource approval is robust and regularly reviewed to 
ensure spend is meeting desired outcome. 

 

• Quarterly contract management remains in place 
and demonstrates the impact of the funding.  

• New, streamlined process to be launched for allocation 
of financial resources.  

• Final amendments to new service request episode and 
associated practice guidance– with clear connection to 
outcomes of the funding. Development sessions for all 
workers across Children’s Services are being arranged  

• Joint work undertaken with finance team 
to address delays in payments and ensure processes are 
efficient.  

• Greater links with the finance team to ensure prompt 
payment and review of Direct Payments. This will ensure 
that children receive the support they are assessed as 
needing in a timely manner.  

 

Progress Towards the Outcome 

-
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Balanced Scorecard Indicators 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

         

  

Pentana – Performance Dashboard 

 
A full review of quarterly performance data is available via Pentana (Login Link: https://midlothian.pentanarpm.uk/login) 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmidlothian.pentanarpm.uk%2Flogin&data=05%7C02%7CAnna.OBrien%40midlothian.gov.uk%7Cf17177edb63842968dfc08de065003a8%7Cc91025ed4c064329af7ce7ca8df9b8c5%7C0%7C0%7C638955138383717643%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8a%2FJloeS%2BmxibFhXcgmEFrh1wODTU0I8aB7mMw%2F0NjU%3D&reserved=0

