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Large Grants 2027-2030

Report by Michelle Strong, Education Chief Operating Officer

Report for Decision

1 Recommendations

Council is recommended to:

 Note the update and approve the recommendation as detailed in 3.9 of the 
report.

 Approve that the Executive Director for Children, Young People and Partnerships
has devolved responsibility for agreeing the new grants process and priorities, 
approving and signing off the recommendations of the scoring panel and 
submitting a report to Council for information only.

2 Purpose of Report/Executive Summary

This report provides an update on the current large grants programme and the 
options for the next round of large grants funding 2027-2030.
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3 Background/Main Body of Report

3.1 Midlothian has a long history of grant awards. In June 2014 it was agreed that the
annual grants budget of £1.5m would be reduced over 3 years so that by 2017/18 the
budget would reduce by £500,000 to £1m annually. In the 2018 and 2021 grant
rounds, the budgets were maintained at this level but in 2021 CABs, Rents and Gala
were removed to be managed separately. The Grants budget for 2022-2025 was
£619,000 per annum - £89,000 for small grants, £520,000 for large grants and
£10,000 for community councils. CAB, Rents and Gala Day budgets are managed
separately.  In 2023, a Council decision was taken to remove all small grants from
the budget with effect from 1 April 2023 to contribute to the Council’s recurring
savings target. It was agreed that the large grants budget would be reviewed in 2025.

3.2 Current Position:

Currently there are 28 large grant recipients. Applications for large grants come from
community groups, charities and social enterprises. Funding supports projects or
initiatives linked to the priorities of the Single Midlothian Plan to 

 Reduce inequalities in learning outcomes
 Reduce inequalities in health
 Reduce inequalities in economic circumstances
 Reduce Midlothian carbon emissions to net zero

3.3 The awards made for 2022-2025 are as follows:

 Learning outcomes – 3 years spend £437,740
 Health Outcomes – 3 years spend £713,442
 Economic Circumstances – 3 years spend £173,484
 Carbon emissions – 3 years spend £133,782

3.4 The annual allocation for large grants of £520,000 was awarded for 2022-2025 and
this was extended for a further 2 years to allow for a review and redesign. A decision
needs to be taken about large grants beyond April 2027.

3.5 In January 2024, Midlothian established a short life working group to improve the
strategic approach to Grant funding. Colligan Consulting were commissioned to
review the current process.

3.6 An external review was undertaken in December 2024 and this highlighted:

 In the first 2 years of the grants programme the new projects and expansion
of existing services had collectively supported over 19,571 individuals and
1,444 individuals had been supported by capacity building projects. 

 The Large Grants funded projects had been able to increase the number of
volunteers supporting the activities with 84% of organisations reporting
growth in services for beneficiaries

 74% of organisations reported an extended lifespan of existing successful
projects or services

 84% of respondents highlighting reduced social isolation and increased
confidence for their users as a direct result of the large grant funded project

 Many respondents felt that the Large Grant programme was not only
providing activities that mitigate the impact of particular circumstances but are



also preventing downstream difficulties that community members may face
should they not have access to support.

3.7 The external review provided a number of recommendations if the large grants
programme continues:

 Longevity and flexibility of funding – in line with the definition of Fair Funding,
our commitment to a 3-year programme, with the ability to include core costs
was recognised positively. A commitment to the real living wage and inflation-
based uplifts should also be considered in a future programme as good
practice.

 For the grant element, the length of application and monitoring requirements
should be proportionate to the value of the grant.

 If continuing a grants approach consideration to be given to the maximum
amount that can be requested in line with the available budget and
parameters to be very clear.

 If funding running costs, then clear measurable outcomes need to be agreed
and reported on to demonstrate impact.

3.8 Large Grants Programme beyond 2027

The current Large Grants programme is in place until March 2027. A decision on the
future of large grants is required in 2026 to allow officers to communicate with
existing recipients and to prepare for April 2027, should large grants continue. If
grants are to continue, officers will ensure administration and processes are
strengthened, as per the external review recommendations.

One of the recommendations of the external review is to include inflation-based
uplifts to grant awards. This would increase the 3-year funding commitment of the
Council beyond the large grant investment. There are obvious benefits to grants
recipients of this approach, but consideration needs to be given to the implications of
this to other funding streams.

The funding allocation for large grants has remained the same for many years.
Retaining the current allocation of £520,000 per annum/£1.56m over 3 years, is in
effect a reduction given increased costs to organisations.  

Some local authorities have moved away from grants awards in favour of
commissioned work, whilst other local authorities have retained grants on a smaller
scale. Some local authorities do not award grants to organisations if they are already
commissioned by the local authority. Grants allow organisations to be creative in how
they achieve key outcomes, whilst commissioning is more prescriptive, with a pre-
determined method and outcome for organisations to apply to deliver. In Midlothian
there is no cross-over between grants and commissioned work.

3.9 Council is asked to consider the following options and approve option 3 as
recommended by officers:

 Option 1 – cease the funding for large grants from April 2027 which
would generate a recurring annual saving of £520,000. 

 Option 2 -Continue the large grant programme based on current
allocation (£520,000), for a 3-year period. 

 Option 3 – continue the large grants allocation of £520,000 per annum,
with inflation-based uplifts throughout the 3-year period.



4 Report Implications (Resource, Digital and Risk)

4.1 Resource

Not applicable. 

4.2 Digital 

No implications.

4.3 Risk

Reputational risk of changes to funding model and consequential impact on service 
users if funding ceases.

4.4 Ensuring Equalities (if required a separate IIA must be completed)

An IIA has been completed.

4.5 Additional Report Implications (See Appendix A)

See Appendix A.

Appendices

Appendix A – Additional Report Implications



APPENDIX A – Report Implications

A.1 Key Priorities within the Single Midlothian Plan

Funding allocations are based on Single Midlothian Plan priorities.

A.2 Key Drivers for Change

Key drivers addressed in this report:

 Holistic Working
 Hub and Spoke
 Modern 
 Sustainable 
 Transformational
  Preventative
 Asset-based
 Continuous Improvement
 One size fits one
 None of the above

A.3 Key Delivery Streams

Key delivery streams addressed in this report:

 One Council Working with you, for you
 Preventative and Sustainable
 Efficient and Modern 
 Innovative and Ambitious 
 None of the above

A.4 Delivering Best Value

Strengthened processes and monitoring will ensure impact and best value.

A.5 Involving Communities and Other Stakeholders

Range of organisations can apply for Large grants.

A.6 Impact on Performance and Outcomes

Changes to funding could negatively impact on outcomes for individuals and 
communities.

A.7 Adopting a Preventative Approach

Early intervention can prevent negative impacts on communities and reduce poverty 
and inequality.

A.8 Supporting Sustainable Development

Not applicable.
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