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Meeting Date Time Venue 

Special Strategic Planning Group Thursday 24 July 2025 13.30 PM MS Teams Meeting 

 

Present (Midlothian IJB Members): 
 

Andrew Fleming (Chair)   
 

Morag Barrow, (Chief Officer) Chris King, (Chief Financial Officer)   
 

Dr Amjad Khan Colin Small Keith Chapman 

 

 

Present (Health and Social Care Partnership (HSCP) and Partners):   

Gill Main, Midlothian HSCP (Integration 
Manager) 

Elouise Johnstone, Midlothian HSCP 
Programme Manager (Performance) 

Dr Rebecca Green, Midlothian HSCP (Clinical 
Director) 
 

Fiona Kennedy, Midlothian HSCP (Group 
Service Manager) 

Roxanne King, Midlothian HSCP (Executive 
Business Manager) 

Nick Clater, Midlothian HSCP (Head of Adult 
Services & Chief Social Work officer) 

Claire Ross, Midlothian HSCP Chief Allied 
Health Professional (AHP) 

Jim Sherval, NHS Lothian (Consultant in Public 
Health) 

 



   

 

 

 

Laura Hill, (VOCAL) Lara Williams, Midlothian HSCP (Assistant 
Strategic Program Manager) 
 

Maria Perez, (Democratic Services) 

 

 

 
 
 

Apologies: 

Councillor Connor McManus Councillor Pauline Winchester 

  

Fiona Stratton, Midlothian HSCP (Chief Nurse) 

Magda Clark, Third Sector Representative 
 

Annette Lang, Midlothian Council (Group 

Service Manager) 

 

 

 
 
 
1. Welcome and Introductions 

 

The Chair welcomed everyone to this special meeting of the Midlothian Integration Joint Board (IJB) Strategic Planning Group (SPG) 

and noted the apologies for the meeting.  

 

The Chief Allied Health Professional noted they would be leaving the meeting after one hour due to another engagement.  

 

Keith Chapman and Laura Hill, (Vocal) reported that they had not received papers ahead of the meeting. 

 

2. Order of Business 

 

The Chair advised that the order of business was as set out in the agenda. 

 
3. Minutes of Previous Meeting and Action Log 

 

3.1 The minutes of the Strategic Planning Group of 22 May 2025 were approved as an accurate record. 

 



   

 

 

 

3.2 Action log 
 

The action log was presented by the Assistant Strategic Programme Manager and members reviewed the outstanding and completed 
actions.  

 
Members agreed for completed actions to be moved to closed. 
 
The Chief Finance Officer provided an update in relation to Action no. 17 on the revised risk register including additional risk and mitigation 
updates. This will be submitted to the SPG meeting on 25 September and every second meeting thereafter. 

 
 

 

4. Updates 

 
 

 Report Title/Summary Decision   Action 
Owner 

Date to be 
Completed/Commen

ts 

4.1 Chair’s Update  

The Chair provided a verbal update and advised that the Vice Chair role 

will be filled by Magda Clark, Third Sector Representative. It was 

recognised that this will allow closer collaboration between the IJB and the 

third sector and better outcomes. The Chair advised that the SPG hybrid 

meetings are expected to resume from September 2025 at Normandy 

Court. Instructions on location and access will be shared with SPG 

members once arrangements have been finalised. 

 

 

  

 
 
 

5. Public Reports 

 



   

 

 

 

 Report Title/Summary Decision   Action 
Owner 

Date to be 
Completed/Commen

ts 

5.1 Design and Development 

Strategic Plan 2025-2035 – Gill Main, Integration Manager. 

 

The Integration Manager gave a short verbal update on the 

Midlothian IJB draft Strategic Plan 2025-2035 and noted recent 

feedback from Midlothian Council Corporate Management Team 

(CMT) had been considered and incorporated. 

 

The Integration Manager highlighted the Midlothian IJB draft Market 

Facilitation Plan 2025-2028, noting this being the first Market 

Facilitation Plan produced by Midlothian IJB and the links in this 

plan to the HSCP Commissioning and Third Sector Transformation 

workstream.   

 

The Integration Manager further highlighted the Midlothian IJB draft 

Housing Contribution Statement 2025-2028 in the context of 

Midlothian IJB’s delegated responsibility for aids and adaptations 

only. 

 

The Integration Manager highlighted the extensive consultation and 

engagement activity described in the Consultation and 

Engagement Statement. 

 

The Chair thanked the Integration Manager and invited feedback. 

Members were unanimous in recommending the Midlothian IJB 

draft Strategic Plan 2025-2035 and accompanying statutory 

documents to the Board for review.  The Chair noting the significant 
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21 August 2025 

 

 



   

 

 

 

amount of work that has gone into writing the plan and thanked all 

involved. 

 

Two SPG members had not received a paper pack ahead of the 

meeting and the Chair asked for any feedback or comments to be 

submitted to the Integration Manager by 31 July 2025. 

recommended to 
Midlothian IJB 
 

SPG members who did 
not receive papers ahead 
of the meeting will review 
the Midlothian IJB Draft 
Strategic Plan 2025-2035 
and submit comments. 

 

 

Lived 
Experience 
Representa
tive 
Member/ 
VOCAL 
representati
ve  

 

 

 

31 July 2025 

 

 

 

  

 
5.2 
 
 
 

 
Implementation 
HSCP Transformation Planning: Bed Based Model – Fiona Kennedy, 
Interim Head of Service. 
 
The Interim Head of Service presented the report and noted the first 

section focuses on transformation while the second describes the 

review of the bed-based model.  

 
The following transformation enablers have been identified as key to 
the plan: 

• Finance and Resource 

• Strategic Planning and Performance 

• Business and Workforce 

• Carers  
• Sustainability 

 
The Interim Head of Service advised the plan will be delivered by 
June 2026 and the Chief Officer requested an update be presented 
at the SPG meeting on 25 September. Chair also requested this be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Update at September 2025 
SPG and ECRIA to be 
completed and presented 
to September 2025 SPG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interim 
Head of 
Service 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To be presented at 
SPG meeting 25 
September 2025 



   

 

 

 

accompanied by an Equality and Children’s Rights Impact 
Assessment (ECRIA). 
 
 

 
 

 
 

5.3 
 
 

Reporting and Evaluation 

Midlothian IJB draft Annual Performance Report (APR) 2024/25 – 
Elouise Johnstone, Programme Manager (Performance). 

The Programme Manager (Performance) presented the Midlothian 
IJB draft Annual Performance Report (APR) 2024/25. Members 
discussed and raised a query relating to GP satisfaction scored.  The 
Programme Manager (Performance) reiterated that although we 
work closely with General Practice colleagues, GPs are independent 
contractors and not a delegated function of the IJB. However, the 
Integration Manager noted that the APR has incorporated feedback 
on GP activity provided by the Clinical Director to ensure a rounded 
view of activity in Midlothian and in relation to the Health and Care 
Experience (HACE) survey data. 

 

The group agreed to recommend this report to Midlothian IJB for 
approval. Chair confirmed the Midlothian IJB draft Annual 
Performance Report (APR) 2024/25 would be presented to 
Midlothian IJB on 21st August prior to publication by 29 August 2025.  

 
 
 
 
Review section on GP 
activity 
 
 
 
 
 
 
 
 
 
 
 
Annual Performance 
Report to be presented to 
the IJB for approval. 

 
 
 
 
Programme 
Manager 
(Performan
ce) / 
Clinical 
Director 
 
 
 
 
 
 
 
Programme 
Manager 
(Performan
ce) 

 
 
 
 
31 July 2025 
 
 
 
 
 
 
 
 
 
 
 
 
29 August 2025 

5.4 
 
 

Governance 

Midlothian IJB Draft Carers Strategy – Shelagh Swithenbank, 
Planning Officer for Carers, presented by Nick Clater, Head of Adult 
Services. 

 

The Head of Adult Services presented a report detailing the work to 
date to update the Carers Strategy, last updated in 2022. This update 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



   

 

 

 

includes support for unpaid carers and the intended plan to synergise 
between commissioning and strategy.  

 

The Carers Planning Group conducted a workshop with stakeholders 

and 5 priorities were identified: 

• Promoting Rights & Information 

• Provision of Individual Advice & Support 

• Supporting Carer Economic Wellbeing                 

• Supporting Health & Wellbeing    
• Support Carer Involvement in Care Planning 

Chair requested the first draft of the Midlothian IJB draft Carers 
Strategy be presented on 25 September. Chair also requested this 
be accompanied by an Equality and Children’s Rights Impact 
Assessment (ECRIA). 

 
 
 
 
 
 
 
 
 
 
 
 
First draft and ECRIA to be 
reviewed at September’s 
SPG. 

 
 
 
 
 
 
 
 
 
 
 
 
Head of 
Adult 
Services 

 
 
 
 
 
 
 
 
 
 
 
 
25 Septemebr 2025 
 
 

5.5 
 

Emerging Risks and Risk Register – Andrew Fleming, Chair 

The Chair asked members to identify potential emerging risks.  

The Chief Officer noted the risk concerning the ability to deliver the 

bed-based model transformational work, identified during the 

discussion of item 5.2.  

Members queried whether the pace of the Strategic Plan delivery 

should be reviewed and presented to the IJB Audit and Risk 

committee. The Chief Finance Officer noted this was already 

recorded in the Midlothian IJB Risk Register which is reviewed by the 

Midlothian IJB Audit and Risk Committee but will be presented to 

SPG quarterly for feedback and input. 

   

5.6 
 
 

Reflections & Key Messages for Midlothian IJB Sharing – 
Andrew Fleming, Chair 
 

   



   

 

 

 

The Chair encouraged members to celebrate the work involved in the 
completion of the Draft Strategic Plan, and its component parts. 

 

 

 

 

6. AOCB 

 

The Chair advised there were no other items of business to discuss. 
 

7. Date of Next Meeting 

 
The next meeting of the MIJB SPG will be held on 25 September 2025, 14.00-16.00, in person at Normandy Court and virtually by MS Teams. 
 
The meeting terminated at 15.20. 
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