Midlothian Integration Joint Board

Midlothian
Health & Social Care

(

Thursday, 9 October 2025, 14:00-16:00

Midlothian 1JB draft Participation and Engagement
Statement 2025-2028

Item number: 5.7

Executive summary

This report presents the Midlothian Integration Joint Board (1JB) draft Participation and
Engagement Statement 2025-2028 (appendix 1).

Midlothian 1JB has a statutory duty to involve people and communities in the planning and
development of care services, and in decisions that will significantly affect how services are
run. A Participation and Engagement Statement is a statutory document that must set out
how the principles of public engagement will be applied in practice and the responsibility of
the Board to work with a range of stakeholders to improve outcomes for people.

Across 2024, Strategic Planning and Performance supported Midlothian IJB to undertake the
Healthcare Improvement Scotland Quality Framework for Community Engagement Self-
Assessment. The Midlothian IJB Strategic Planning Group (SPG) reviewed this assessment on
22" May 2025, and feedback has informed the development of the Midlothian 1B draft
Participation and Engagement Statement 2025-2028 and the associated action plan. The
Midlothian IJB Strategic Planning Group (SPG) subsequently reviewed the second iteration of
the Midlothian 1JB draft Participation and Engagement Statement 2025-2028 and action plan
on 25" September 2025.

In compliance with the Public Sector Equality Duty, an Equality and Children’s Rights Impact
Assessment (ECRIA) has been completed as part of the development of this Statement and
has been reviewed by the Midlothian 1JB Strategic Planning Group (SPG).

As a result of this report, Members are asked to:
e Review and provide feedback on the Midlothian draft Participation and Engagement
Statement 2025-2028, and
e Subject to any amendment, approve the Midlothian draft Participation and
Engagement Statement 2025-2028 and give delegated authority to the Integration
Manager to publish this as soon as practicably possible.
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Statement 2025-2028

Purpose

1.1

This report presents the Midlothian Integration Joint Board (1JB) draft Participation and
Engagement Statement 2025-2028 (appendix 1).

Recommendations

2.1

As a result of this report, Members are asked to:

o Review and provide feedback on the Midlothian draft Participation and
Engagement Statement 2025-2028, and

e Subject to any amendment, approve the Midlothian draft Participation and
Engagement Statement 2025-2028 and give delegated authority to the Integration
Manager to publish this as soon as practicably possible.

Background and main report

3.1

3.2

3.3

3.4

Midlothian Integration Joint Board (MIJB) has a statutory duty to involve people and
communities in the planning and development of care services, and in decisions that
will significantly affect how services are run.

The Public Bodies (Joint Working) (Scotland) Act, 2014 sets out the principles which
describe how integrated care should be planned and delivered. These integration
principles set out the expectation of genuine engagement in the planning and delivery
of person-centred, high quality integrated care, by explaining the behaviours and
priorities expected of organisations and people planning and delivering care and
support.

A Participation and Engagement Statement is a statutory document in which
Integration Authorities sets out how the principles of public engagement will be
applied in practice and the joint responsibility of the Board to work with a range of
stakeholders to improve outcomes for people.

Across 2024, Strategic Planning and Performance supported Midlothian 1JB to
undertake the Healthcare Improvement Scotland Quality Framework for Community
Engagement Self-Assessment. The Midlothian IJB Strategic Planning Group (SPG)
reviewed this assessment on 22" May 2025, and feedback informed the development
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3.5

of the Midlothian IJB draft Participation and Engagement Statement 2025-2028 and
associated action plan.

The Midlothian IJB Strategic Planning Group (SPG) subsequently reviewed the second
iteration of the Midlothian IJB draft Participation and Engagement Statement 2025-
2028 and action plan on 25" September 2025, recommending this document for
Board approval.

Policy Implications

4.1

4.2

There are no policy implications as a direct result of this report.

However, there are two key activities for which the Midlothian 1JB draft Participation
and Engagement Statement 2025-2028 will be of interest;

e Midlothian IJB Board Member Self Development Plan, and

e Midlothian HSCP Integrated Public Communication Strategy.

Directions

5.1

The Midlothian B draft Participation and Engagement Statement 2025-2028 will be
relevant to all Directions, but particularly in relation to:

e Direction1.3

e Direction1.4

e Direction 3.3

e Direction 3.4

e Direction 4.1

e Direction7.4

e Direction 8.1

e Directions 9.3.1t09.3.8

Equalities Implications

6.1

6.2

Developing a Participation and Engagement Statement is intended to support better
engagement and identification of the issues that matter most to the people who live in
our communities. Completing the self-evaluation process also supports the
identification of equality issues by providing a catalyst for reflection, discussion, and
commitment to a human rights approach to public and community participation and
engagement.

The principles underpinning Healthcare Improvement Scotland’s Quality Framework
for Community Engagement, and its self-evaluation process focus on improving
equality through:
e Including the voices of people with protected characteristics.
e Providing a foundation for truly inclusive co-design of services, strategies, and
policies.

Midlothian Integration Joint Board



6.3 In compliance with the Public Sector Equality Duty, an Equality and Children’s Rights
Impact Assessment (ECRIA) has been completed as part of the development of the
Midlothian 1JB Draft Participation and Engagement Statement to identify any potential
impact on protected characteristics and incorporate mitigations. The ECRIA has been
reviewed by the Midlothian IJB Strategic Planning Group (SPG) and is available on the
Midlothian Health and Social Care website.

7 Resource Implications

7.1 There are no direct resource implications in relation to the report.

7.2 However, the Midlothian IJB draft Participation and Engagement Statement 2025-2028
acknowledges the duty to provide reasonable reimbursement for people who
particulate in consultation and engagement activities. The Midlothian Council
Volunteer Policy sets out the process by which reasonable reimbursementis
requested and provided.

8 Risk

8.1 There is arisk that in not progressing this work, Midlothian IJB will be being unable to
meet its legislative duties.

8.2 There is also a risk that without effective public participation and engagement,

Midlothian 1JB will not meaningfully understanding of the needs of the changing
population.

9 Involving people

9.1 This work will be undertaken with input from board members, officers of the HSCP,
services, partner organisations, and people and communities.

9.2 Evidence of current Midlothian 1JB participation and engagement can be found within

the Midlothian 1B Strategic Governance Outcomes Map Column 2 ‘who with’
scheduled to be reviewed by Midlthain 1JB in December 2025.

10 Background Papers

10.1 n/a

Appendix 1:
Midlothian 1JB draft Participation and Engagement Statement 2025-2028.
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