Section

Midlothian IJB Draft Strategic Plan 2025-2035 Change Log

Comment / Request

1. General

close working with NHSL strategy team to
1. ensure wording through reviewed and edited to

Requested by Actioned

1.1 |Link more closely with the LSDF ensure close links B Aug-24
2. reference in 'Working with our partners' section
these will bedefined as operational trandformation
s What is the details of what we are going to do programme developes over 2024. Specifics will sit " Jans
) . : i an-
to achieve these aims? Outcomes? in the HSCP transformation plans but high level
outcomes have been added to the plan throughout
The Midlothian Carers Strategy 2022-25 is available
on the website and a link should be added to the
Carers are a key theme throughout the draft |strategic plan. The Carers Strategy should also
1.3 |plan. However, there is currently no clear refreshed in line with this new strategic plan and 1B Jan-25
reference/link to the local carer strategy would be anticipated for publication in 2025.
Reference to this has be added to the planin
Qtratadic Aim Nna 2
Annual Delivery Plans: Service plans . . . .
. } K . . Revised ‘Operational planning’ and ‘How services
referenced in section ‘making this a reality’ . i i . )
. ) plan’ sections with ‘Making this a reality’ to
1.4 |sub section how services plan . i ] i B Aug-24
distinguish the strategic plan for operational
Workforce Plan: clearly referenced )
i . planning cycles
Medium Term Operational Plans: less clear
At the time of producting the v1.2 draft following
public consultation and completion of the ECRIA,
The NCSis only referenced in passinginthe [scottsih govenrment had paused the NCS. This will
1.5 [finance section. Should this be be reviewed as the plan goes through governance 1JB Jan-25
strengthened? and additions considered as the future plans for
progressing this legislation become clear
Strengthen contribution of storytelling as one
of the elements of evidence of improved . X
. . Strengthened the wording in 1.2 relating to
1.6 |outcomes, including the use of OutNav, the B Jan-25
. L . outcomes
framework to facilitate contribution analysis
approach to outcome evaluation.
1. Strengthed narrative to support relational working
2. Added reviewof the midway to Strategic aim No.3
5 Ensure the document reflects the focus on 3. Reitereated the importance of following an . - Ag24
’ relational not transaction working throughout outcomes measurement approach across services g
1.8 |replace the word 'honest' replaced with 'clear’ 1JB Aug-24
1.9 replace 'because we have not found ways to |replaced with 'because we still have to find ™ Aug-24
. ug-
meet all our challenges, . . .' sustainable ways of working to meet all of our g
1.10 |don’t use superlatives next to 'helpful’ one use found in document, now removed 1)B Aug-24
Now reads ‘Focus on impact by understanding what
1.11 |replace ' understanding the true cost' our collective contribution is to personal outcomes 1B Aug-24
and positive change’
services designed around how people live their
Not keen on “designed around” —what about |. | . . Public
1.12 lives' tested well in publc consultation and has Dec-24
informed by, influenced by . Consultation
therefore been retained
Outcome mapping - will this be understood .
1.13 revised 1JB Aug-24
by the reader
Multiple requests to review the language added questions to public consultation. Returned
relating to patients, service users, clients, opinion from the public responses Public
1.14 peop'le,.reside.n.ts, citizens, in light of often 1. want to be referred to as 'people’ Consultation Dec-24
conflicting opinions/preferences from board [5 'people who experience our services'
members.
Strengthen wording about best use of MLC Chief
ie
1.15 |resources to include desciption of spending [wording added to 'what we do' and 'Our resources' Feb-25
Exec Feedback

only what is available




1. General

Reflect the current position following the added paragraph to 'What we will do' on the NCS MLC Chief
i
1.16 [recentupdate from SG and the uncertainty |and an extra bullet point to 'be ready to change and Feb-25
i X Exec Feedback
for integrated health and social care adapt’
clarify the core of the strategy is redesign, MLG Ghief
1.17 |and responsiveness in the context financial |wording reviewed in 'What we do' Feb-25
. i Exec Feedback
difficulties
update to reference the midlothian Ecomonic i MLC Chief
1.18 updated wording Feb-25
plan 2025/30 Exec Feedback
Section text and Blue Boxes revised to ensure Blue
Boxes consistently describe activity that is either
Throughout: clarification of use of Blue *
1.19 g New Service Feb-25
Boxes * Do more/less/differently
* Stopped
Add section to the Introduction to introduce added to introduction section including the 8
1.20 ) ) workstreams set out in 'Our resources' section of SPG Mar-25
the redesign and transfomration work
Directions 2025/26
Add section to redesign and transformation i
1.21 updated wording HSCP ELT Mar-25
work about enablers
note role of community focused 'ageless' X
1.22 . i updated wording MLC CMT May-25
approach in transformation
i HSCP
Reference the Scottish Government ) .
1.23 L Referenced and described Integration Jun-25
publication of the trology of reform products
Manager
Reference the Scottish Government HSCP
1.24 |publication Scotlands Public Service Reform |Referenced and described Integration Jun-25
Strategy Manager
Highlight references to the Housing . o .
1.25 o Edited and highlighted 1JB Chair Sep-25
Contribution Statement
i i HSCP
Removal of 'model’ following public . .
1.26 . Edited Integration Sep-25
consultation feedback
Manager
. Edited to read 'Some people were concerned with
Remocal of word 'system' in 'People want to . . . .
the rate of housing expansion in Midlothian and .
1.27 |be reassured we are prepared for the future' . 1JB Chair Sep-25
section were unsure that local services would cope unless
we do things differently in the future’
1.28 |Emphasise ongoing conversations Paragraph added to 'What we will do' 1JB Chair Sep-25
1.29 |Define transformation Paragraph added to 'Transformation’ 1JB Chair Sep-25
. X Paragraph added to 'What matters msot to people .
1.30 |Define Midway i 1JB Chair Sep-25
and communites'
i i i HSCP
Small, nonmaterial edits to wording to i .
1.31 i i Edited Integration Sep-25
accommodate design change and formatting
Manager
Remove some appendices that were now
duplication following development of the HSCP
statutory suite of accompanying docuements i i
1.32 I K Edited Integration Sep-25
Market Facilitaton Plan, Housing
I Manager
Contribution Statement, Consultaton and
Engagment Statement).
R . . L HSCP
Throughout: redesign and formating of Completed and resulting in small non-matierail .
1.33 K Integration Sep-25
documents chages to working to suport format changes
Manager
HSCP
1.34 |Update population number infographic updated Integration Sep-25
Manager
. Plan on a page
to reorder from previous 2022/25 plan to
include
Vision Values added following conclusion ofstaff
2.1 o . g 1JB/HSCP Aug-25
Mission consultation
Values
Aims

3. Information, Evidence and Insight




Added: info on physical activity and healthy weight

4. Working
with our
partners

Strengthen message relating to connectivity

4. Working with our partners

sector numbers

Reviewed and updated with
1. 1JB Memebrship at represnetatives at

3.1 |Additional data from JSNA SPG/IJB Jan-25
3.2 |Additional data from JSNA Added: Information on early deaths (moritality) SPG/1)B Jan-25
3.3 |Additional data from JSNA Added: information on local variation and impact on SPG/UB Jan-25
3.4 |Additional data from JSNA Added: information on local carers SPG/1JB Jan-25
3.5 |Additional data from JSNA Added: info on 16-19 years olds in employment SPG/1JB Jan-25
3.6 |Additional data following wider review Added: new subsection "In Person Support and SPG Jun-25
Information"”
3.7 |Additional data following wider review Added: Thistle Wellbeing data (local) SPG Jun-25
3. 3.8 |Additional data following wider review Added: Pharmacy First data (national) SPG Jun-25
INformatio Added: Employment data updates to economic
n 3.9 |Additional data following wider review activity, out of work benefits, MLC employee SPG Jun-25
Evid(;nce umhers
ILE o] 3-10 [Additional data following wider review Added: new narrative on "Burden of Disease SPG Jun-25
prediction
Added: Population data updates to overall increase,
3.11 |Additional data following wider review children, working age, pensionable age, ethnicity SPG Jun-25
3.12 |Additional data following wider review Added: Impact of caring - VOCAL 2023 survey data SPG Jun-25
Added: Carer data updates to impact on health,
3.13 |Additional data following wider review employment, income, Child Disability Payments SPG Jun-25
3.14 |Additional data following wider review Added: Workforce data update to Health & Care SPG Jun-25

4.1 ) - development session Stakeholders | Sep-24
and interreliabltiy 2. MLC reprensetation at SPG,
3. NHS Lothian Strategy
Do we need to reference work on climate Wording revised to note duty of 1JB and requirement
4.2 1JB Jan-25

change and the role of the IJB?

to work with parnters to achieve ambitions

Strategic Aim No. 1
Previously: People access the right support to stay
well, prevent ill or worsening health, and plan ahead
because we make shared decisions and plan

5.1 |Review wording of aim together 1B Oct-24
Now: People are able to make good decisions that
help them stay well, plan ahead, and preventill or
Provision of services should follow provision iti i i
5.0 : . p Additional commentary and actions of provison of HoS Aug-24
of information good gualtiv information
Support to self manage that is tailored to the i
5.3 pp g Short term aim added for MHSP to develop a self B Aug-24
person management startegy.
Noted. The IJB has a Performance Measurement
How do we measure: Accessing the right Framework and a Strategic Governance Map based
5.4 [support, preventing something that doesn't  |on Outcome-mapping in place. Work to embed B Oct-24
happen, shared decisions? these approaches in the Performance Reporting of
to baned il o nricitioad
5.5 |ACPs are now called future care plans Strategic Plan edited to reflect Service Aug-24
Ensure the section on 'support should be Short term aims updated to actions relaed to easy
5.6 |easytoaccess'is moved tobeina shortterm|access. Longer term aims related to living well with 1B Aug-24
aim multinle conditions
in1.1:
1. Recognise the role of our partners relating
to information sharing to support people
5.7 |making informed decisions in relation to updated wording 1B Jan-25
health and wellbeing.
2. Reinforce commitment to provision of
clear, accessible information
in1.1: . . .
58 added the action of developing a Public B Jan-25
. i icati an-
Request for a Public Communication Communication Strategy and Action Plan
Strategy and Action Plan
in1.1:
5.9 [include some words specifically on early updated wording 1JB Jan-25

intervention and prevention




Aim No.1

in1.1: Additional wording provided by Group Service
5.10 linclude Justice services work within Manager HSCPELT Mar-25
information provision
In1.3:
5.11 Requirement to reword the blue-box section |wording reviewed to better refect work/professions HoS Jan-95
’ relating to integrated working across multiple |at no.11
health conditions
5.12 |do we mention Green Prescribing Green prescribing is now an example of an SPG Feb-25
interventionin 1.2
Section added to 1.3 on
¢ Transformation Planning
. ¢ Primary care and connected community services
513 more clearly descrlbe' the whole system « Unscheduled care sPG Feb-25
transformation planning « Lothian USC test of change with SG
¢ Blue Box on Mulitagency Single Point of Access
5.14 |note Digital section added to 1.3 for further review SPG Feb-25
Improve description of unscheduled care and
5.15 [relationship to medium term actions / Added to 1.3 under 'Unscheduled Care' SPG Feb-25
transformation planning
Add innovation within HV team regarding .
5.16 ) . updated wording HSCP ELT Mar-25
early intervention
In1.2:
5.17 |Add to what is underway and next in self Added section on use of clinical frailty scale HSCP ELT Mar-25
management regarding frailty
In1.3:
5.18 . L X described lifestyle monitoring technology ambitions HSCP ELT Mar-25
consider Digital innovation
In1.1 . L
. i X . X Added two sections; one on 27-30 month visit and
5.19 |Consider earlierst intevention with reference . . HSCP ELT Mar-25
. K one on breastfeeding interventions
to the delgated Health Visting services
In1.2: Noted Midlothian Councils commitment to place
5.20 based working as keyenabler for new models of MLC CMT May-25

Ensure links to place based policy

6. Strategic
Aim No.2

Previously: People are able to access care, support
and rehabilitation and recovery offers in more
community and home based settings

6.1 |Review wordding of aim 1JB Aug-24
Now: People are able to access the care and
support they need when they need it in the
Consultation with Heads of Service to determine
6.2 Clarify examples of action in Short, Medium  |\hat deatil of action in relation to strategic aims as HoS Jan-25
and Long Term aims development of transformation planning progresses
Consultation with Heads of Service to determine
6.3 |Long term aims - What do these look like? what deatil of action in relation to strategic aims as HoS Jan-25
development of transformation planning progresses
X i L Moved to a medium term aim and strengthened with
6.4 |Reducing hospital admissions K . . 1JB Jan-25
details of transformation programme activty
6.5 In No 2: Highlight the importance of Address in 'working with our parnters' but also B Jan-25
. an-
transport as an enabler of this strategic aim. |noted in the narrative at the top of aim No. 2
In 2.1: Requirement to reword the blue-box X X X X
6.6 R X . . wording reviewed to better refect actions required HoS Jan-25
section referencing social work / OT review
Addition of reference to work required on Market
In 2.1: How does our commissioning model Faciitation and devleoping a 'Partner Provider
6.7 relate to this aim? Statement' in 2025/26 that supports more tailored 1B Jan-25
commissioning of services aligned to the strategic
In 2.1: Revision of wording in weight . X .
6.8 wording reviewed by project team 1B Jan-25
management example
in 2.3: need to develop a community asset
6.9 based ppraoch including changing how we adddition of ambition to more effectively support B Jan-25
’ work with the Midlothian Community the Midlothian Community Planning Partnership
Planning Partnership
In 2.1: describe action around Community i
6.10 narrative added HSCP ELT Mar-25

Appointment days




7. Strategic
Aim No.3

8. Making
thisa
reality

In 2.1: describe ageless care commitment narrative added MLC CMT Jun-25
7. Strategic Aim No. 3
Previously: People's human rignts, inctuding
economic rights are protected and promoted
through choice and flexibility in our services and
. . supports
Edits proposed to strategic aim 1JB Aug-24
Now: People's human, social, and economic rights
are protected and promoted in how we design and
dolivior niir corvicac
Move Service redesign from Long term aims X X
i wording reviewed 1JB Jan-25
to Short term aims to STA
Palliative care: We must discuss the
palliative care we provide outside of a section added to 3.2 1JB Jan-25
hospital setting
People have access to their own health and . X X
X i . K Section reworked in 3.3 with reference to current
social care information / Data sharing . i B Jan-25
. . position and work underway nationally and locally
agreements' what are we doing in this area?
in 3.1: Ensure the review of the MidWay is i X
X . Strengthened wording and added a blue-box action 1JB Jan-25
linked to the ambitions of the plan.
In 3.1: carers are well reference throughout
the plan, subaim 3.1 specifically mentions Carers removed as a specific reference in this
carers. Should this be removed or should we |subaim. Reference to Carers Strategy added with 1JB Jan-25
reference carers along side people atevery |link.
mention?
In 3.1: Reinforce the potential negative
impact on unpaid carers as more care moves |Strengthened wording B Jan-25
closer to home.
In 3.1: Requirement to reword the blue-box
referencing VOCAL activity due to a change in|wording reviewed to better refect actions required HoS Jan-25
commissioning priority
In 3.3: Emphasise impact of current
limitations to the safe sharing of Strengthened wording HoS Jan-25
organisational information.
In 3.2: Audit against statutory guidance
highlighted requirement to have short section [Short section and description of transformation SPG Jan-25
an-
on palliative care as a delegated function work action added
(provision outwith hospital)
Include ACENS service and desire to develop
. SPG Jan-25
a whole system approach In 3.2: now included
] . . In 3.1: linking to the LSDF and describing local
include narrative to support Direction 9.3.7 prioirty to provide care in lline ith the 8 Pillars HSCP ELT Mar-25
and link to LDSF programme
model.
In 3.1: update Equaltiy Section in relation to
. . HSCP ELT Mar-25
new Equlaity Outcomes revised
In 3.1: add section on volunteer led suport section on MCH volunteers added HSCP ELT Mar-25
In 3.1: Link Midway to transformation revised SPG May-25
In 3.1: Note incrasing numebrs of people .
i X K now included CSWO Jun-25
diagnosed with dementia at a younger age
8. Making this a reality
in 'Making this a reality’ a section of 'our priorities'
8.1 Ma!(e itclearer h(A)wAI?wectlons supportthe has been added that describes Directons as the B Feb-25
delivery of our priorities mechanism by which the Strategic Plan is actioned
and are the priorities of the |JB.
Finance sections to be updated followin ith i
8.2 p . g |updated with input from CFO B Mar-25
March 2025 Budget meeting
Reference to Medium Term Financial Strategy updated
8.3 . K CFO Jun-25
along with other key documentation
additional reference to the delivery of added where relevant
8.4 ambitions to be 'within resources made MLC CMT Jun-25
available'
8.5 update finance information updated information provided and edited CFO Sep-25




