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‘ Midlothian e No 8.3

General Services Capital Plan 2025/26 Final Outturn

Report by David Gladwin, Chief Financial Officer & Section 95 Officer

Report for Decision

2

Recommendations

It is recommended that the Council:-

1.

2.

Note the inclusion of the projects listed in Section 3.1 in the General
Services Capital Plan (GSCP)

Approve the addition of the new projects to the GSCP, as outlined in
Section 3.2 and the adjustment to project budgets, as outlined in Section
3.3;

Note the General Services Capital Plan outturn position for 2025/26 as set
out in Section 4.

Purpose of Report/Executive Summary

The purpose of this report is to provide Council with:-

An update of the GSCP incorporating information on further additions to
the Capital Plan for approval (Section 3)

Information on the final outturn performance against budget for 2025/26
(Section 4.1-4.5);

An update on the capital fund balance at 31 March 2026 (Section 5).

Date: 9 June 2026

Report Contact:

Gary Thomson, Senior Finance Business Partner
gary.thomson@midlothian.gov.uk
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3.

3.1

3.2

3.3

2025/26 Final Outturn Position
Projects endorsed by Council and to be added into the Plan

The plan now incorporates the projects approved by Council on 12 May 2026 in
respect of the following:-

e Mauricewood Primary School Extension: 6 class and games hall
extension to the existing Mauricewood Primary School. Capital
expenditure budget of £4.487 million phased across 2025/26 to 2027/28,
to be fully funded by £4.487 million of developer contribution receipts
expected to be received across 2025/26 to 2032/33.

Projects presented for endorsement in the Plan

The following projects are presented for endorsement to be fully adopted within
the GSCP:-

Capital Plan & Asset Management Board (CPAMB) 27 November 2025

¢ Place Based Investment Plan (PBIP) 2025/26: Eight community
organisations progressing projects across Midlothian. Capital expenditure
budget of £0.291 million phased across 2025/26 and 2026/27, fully funded
by £0.291 million Scottish Government Place Based Investment
Programme funding.

Capital Plan & Asset Management Board (CPAMB) 3 June 2026

e Autonomous Robotic Cleaners: Robotic cleaners for Newbattle and
Lasswade High Schools. Capital expenditure budget of £0.053 million, to
be fully phased in 2026/27 and to be fully funded by prudential borrowing,
with cost of loan charges offset by reduction in staffing overtime costs.

Adjustments to existing project budgets

The following adjustments to existing project expenditure and income budgets are
included in the GSCP:-

Council 31 March 2026

¢ Midlothian House RetroFit: Increase in capital expenditure budget of
£2.191m, from £12.590m to £14.781m; fully offset through additional Salix
Grant Funding of £2.500m, with Salix grant funding fully drawn down in
2025/26.

Other

¢ Callander Park Play Equipment: Phase Il refurbishment of Callander
Play park area. Additional capital expenditure budget of £0.031 million,
fully funded by £0.031 million of FCC Communities Foundation funding.
Approved by CPAMB on 21 April 2026.

¢ Major Capital Learning Estate Projects: Adjustment to project budgets
to reflect accounting treatment (revenue) of Building Information Manager
costs. Minor reduction in Capital Expenditure budgets for Beeslack
Community High School Replacement (£0.059m), Penicuik HS
Refurbishment & Extension (£0.040m), Mayfield Learning Campus
(£0.048m) and Shawfair All-Through Campus (£0.089m).



UKSPF: Birkenside & Pathhead Pavilions: Additional project
expenditure budget of £0.072m, taking total expenditure budget to
£0.402m to reflect expected costs of project. Additional grant funding of
£0.044m (UKSPF) and £0.028m (Salix) approved to fund additional
expenditure. Costs and funding phased across 2025/26 and 2026/27.

Bus Infrastructure Fund (BIF) Tier 2: Increase in the capital expenditure
budget of:
o £0.012m for the delivery of the Urban Traffic Control (UTC) system
due to ground complexities in implementing new signals at one site
(total available capital grant £0.747m); and
o £0.060m for the Hillend Bus Terminus and Turning Circle project
as a result of greater than expected patronage, in turn requiring
greater bus stance area (total available capital grant £0.104m).

Increase in expenditure on both projects fully phased in 2025/26 and fully
funded by additional external BIF Tier 2 grant funding from Transport
Scotland of £0.072m.



4, 2025/26 Final Outturn Position
4.1 Expenditure

The latest 2025/26 General Services Capital Plan was approved by Council
on 24 February 2026, with an expenditure budget of £61.254 million.

After reflecting the incorporation of new projects and the adjustment to project
budgets as outlined in Section 3; and the rephasing of 2025/26 budgets
to/from 2026/27 as shown in Tables 1 and 2 below, the final expenditure
budget for the year is £53.527 million.

Table 1: Material rephasing of budgets from 2026/27 back to 2025/26

Project 2025/26 | 2025/26 Rephased | Notes
Budget Actual Amount
£000’s £000’s £000’s
CHILDREN, YOUNG PEOPLE & ESTATES PROGRAMME BOARD
Shawfair All Through 470 853 +383 The acceleration in spend is a result of reaching
Campus key milestones with the professional team

onboarding, and design works progressing,
ahead of the cashflow schedule reported to
Council in the February 2026 Q3 GSCP report..

ASSET MANAGEMENT PROGRAMME BOARD

Street Lighting & 969 1,088 +120 Lanterns purchased in advance in 2025/26 to
Traffic Signal secure price prior to known increase in costs
Upgrades post 1 April 2026

OTHERS

Minor Rephasing 3,446 3,606 +160

Total 4,885 5,547 +663

Appendix 1 contains detail on rephasing of budgets on a project by project basis.




Table 2: Material Rephasing of budgets from 2025/26 forward to 2026/27

Project 2025/26 | 2025/26 | Rephased | Notes
Budget Actual Amount
£000’s £000’s £000’s

CHILDREN, YOUNG PEOPLE & ESTATES PROGRAMME BOARD

Easthouses Primary 300 8 -292 Rephasing prior to final retention being released

School

Mayfield & St. Luke’s 12,223 11,968 -255 Rephasing reflects on-site progress running

Primary School slightly behind cash-profile predictions. Crucially,

Campus Replacement all activities remain within the master programme
tolerances with the expected final completion date
remaining unchanged

Bilston Primary 1,270 780 -490 Rephasing to project expenditure budget whilst

School Extension value engineering exercise was undertaken to
successfully bring project expenditure forecast
back within budget and allowing the main
contractor to be appointed

A701 Beeslack 1,684 1,024 -660 Pre-Construction Services were delayed in

Community High February 2026 to allow a full review of the project

School Replacement scope & pupil roll.

Penicuik High School 4,472 3,465 -1,007 Rephasing due to further revisions to the project

Refurbishment programme with a delay to the start of the main
construction works.

ASSET MANAGEMENT PROGRAMME BOARD

Footway & Footpath 518 345 -174

Upgrades

Road Upgrades Asset 2,136 1,673 -464 Rephasing of project expenditure reflecting

Management Plan internal resourcing pressures

Roads: Potholes & 2,524 2,121 -403

Upgrades

Vehicle & Plant 4,691 4,326 -365 Vehicles ordered in 2025/26 which will be

Replacement delivered in early 2026/27

Programme

Property Upgrades 2,272 1,782 -490 Local exhaust ventilation system works at
Dalkeith Campus and adaptation works at
Mauricewood Primary School to be carried out
over 2026/27 summer holidays

Property Upgrades- 843 699 -144 Remainder of works to be carried out over

Learning Estate 2026/27 summer holidays




Project

2025/26
Budget
£000’s

2025/26
Actual
£000’s

Rephased
Amount
£000’s

Notes

TRANSPORT, ENERGY & INFRASTRUCTURE BOARD

A701 Relief Road

1,137

950

-187

Rephasing of expenditure on the Bush Loan
junction portion of the A701 due to the late
issuance and peer review of the Ground
Investigation Report which has subsequently
delayed the Geotechnic Design Report which is a
key input into the tender document for the works.
This together with the requirement for clearing the
ecological suspensive conditions in the Bush
Loan planning permission has added time into the
pre-contract phase of the delivery of this part of
the scheme. See also separate update report on
A701 Relief Road on today’s Council agenda.

Active Travel Tier 1
Projects

1,045

653

-392

Rephasing of project expenditure to 2026/27

Active Travel Tier 2
Projects

1,220

741

-479

Loanhead Path project rephased as ecological
survey required prior to construction can only be
carried out during spring.

A701/A703 projects rephased to allow for
structural engineering and land ownership issues
to be resolved

REGENERATION & DEVELOPME

NT PROGRAMME BOARD

Place Based 421 262 -158 Rephasing of expenditure due to challenges with

Investment Fund lead-in requirements (Library Bus) and

2021/22-2023/24 contractors/statutory processes (Vogrie Changing
Places toilets)

Midlothian House 4,150 3,383 -767 Delay to main contract works due to a

RetroFit requirement to Value Engineer project following
Stage 4 cost report

Midlothian Life Care 5,227 4,709 -518 Practical completion date has been delayed by 3

Facility and Day Care months. FF&E was therefore not purchased in
2025/26.

OTHER

Others 6,427 5,357 -1,070

Total 52,560 44,246 -8,315

Appendix 1 contains detail on rephasing of budgets on a project by project basis.




Actual expenditure in the year was £52.660 million, giving a net underspend of £0.867
million against the rephased budget as noted in table 3 below.

Table 3: Project Under/Over Spends in 2025/26
Project Rephased | Actual | (Under)/ | Notes
Project Outturn Over
Budget Spend
2025/26 | 2025/26 | 2025/26
£000’s £000’s £000’s

CHILDREN, YOUNG PEOPLE &

ESTATES PROGRAMM

E BOARD

Modular Units 8 10 +2 | Project complete. Minor project overspend

2024/25 with final retentions now paid

ASSET MANAGEMENT PROGRAMME BOARD

Digital Asset 1,260 953 -307 | Reduction in price of laptops compared to

Management Plan budget

Digital Equipped for 1,460 1,292 -168 | Changes in final implemented solution of

Learning project resulted in underspend on classroom
displays of £0.080m. Reduction in wi-fi
network design consultancy £0.060m

Vehicle & Plant 4,326 3,911 -415 | Vehicles purchased for less than budgeted

Replacement

Programme

Contaminated

Land 70 107 37 Actual expenditure fully funded by General

Public Sector 291 167 -124 | Capital Grant

Housing Grants

Tennis Court 42 33 -9 | Project complete with minor underspend

Upgrades

Gym 737 748 +11 Minor overspend

Refurbishments

Flotterstone Car 16 0 -16 | Work complete in 2024 and no further

Park Infrastructure contributions required by Midlothian to
project

UK Shared 0 8 +8 | Minor overspend fully funded by UKSPF

Prosperity Funding grant funding

(UKSPF): 2024/25

Projects

UKSPF: 2025/26 330 374 +44 | Project complete with additional £0.044m

Projects expenditure fully covered by additional

(Birkenside & £0.044m UKSPF 2025/26 capital grant

Pathhead Pavilion funding

Upgrades)

TRANSPORT, ENERGY AND INFRASTRUCTURE PROGRAMME BOARD

Bus Infrastructure 779 834 +55 | Additional costs fully funded by additional
Fund (BIF) Tier 2 Scottish Government BIF Tier 2 capital
Projects grant funding as noted in Section 3.3
Sustrans — People 197 227 +30 | Additional purchases fully funded by

& Places additional external funding contributions
Equipment

Purchases

OTHER

Council Hybrid 16 0 -16 | Existing hardware was able to be utilised
Meetings rather than purchasing new hardware
Total 9,532 8,665 -867




4.2 Funding

The latest 2025/26 General Services Capital Plan was approved by Council
on 24 February 2026, and after adjusting for project funding budgets as
outlined in Section 3, budgeted for funding of £25.438 million.

Rephasing of £7.959 million of 2025/26 project expenditure budgets (as
reported in Section 4.1 above) has also resulted in a rephasing of external
grant funding in 2025/26 of £0.758 million, giving a rephased funding budget
for the 2025/26 year of £24.680 million.

Actual funding was £24.819 million.

Table 4: General Services Capital Plan Funding

Item 2025/26 2025/26 2025/26
Rephased Actual Variance
Budget Outturn
£000’s £000’s £000’s
General Capital Grant 9,675 9,675 0
Specific Grants — Scottish Government 6,416 6,471 +55
Developer Contributions 5,524 5,526 +2
Capital Receipts 0 0 0
Transfer from Capital Fund 0 0 0
Other Capital Contributions 3,065 3,147 +82
Total Funding 24,680 24,819 +139

Material movements in the funding between the rephased funding budget
and actual funding outturn as outlined in Table 4 above are as follows:-

e Specific Grants:-

o UKSPF: Infrastructure Improvements: Additional £0.044
million of grant reallocated to fund this project in relation to
refurbishment works at Birkenside & Pathhead Pavilion (which
had to be completed by 31 March 2026 to meet the conditions

of grant offer);

o BIF Tier 2 Projects: Additional £0.055 million of BIF Tier 2

grant funding from Scottish Government for works to be

completed by 31 March 2026;

o Sustrans: People & Places Equipment: £0.030 million

additional funding from external organisations.

4.3 Borrowing

After adjusting for carry forwards and rephasing, the plan budgeted for in-

year borrowing of £28.847 million.

Actual borrowing was £27.841 million, reflecting the net underspend and
movements in funding as noted in Sections 4.1 and 4.2.




4.4 Summary

A summary of the final outturn position for 2025/26 is outlined in the table
below.

Table 5: General Services Capital Plan Performance against Rephased

Budget 2025/26
Item 2025/26 2025/26 2025/26 2025/26 | 2025/26
Budget' | Rephased Actual Variance Carry
£000’s Budget Outturn Forward
£000’s £000’s £000’s £000’s
Expenditure 61,179 53,527 52,660 -867 -7,652
Funding 25,438 24,680 24,819 +139 -758
Borrowing 35,741 28,847 27,841 -1,006 -6,894
Required

4.5 2025/26 General Services Capital Plan Performance against 2025/26 Base Budget

The original 2025/26 capital expenditure & funding budgets, and the
resulting borrowing required, as reported to Council on 25 February 2025,
are as noted in Table 6 below, with the final rephased budget (as per table
5) also shown in Table 6 below:-

Table 6: General Services Capital Plan Outturn against Base Budget

2025/26

Item 2025/26 2025/26 | 2025/26
Base Actual Of Base
Budget Outturn Budget

Q4 Spent

£000’s £000’s %

Expenditure 91,680 52,660 57%

Funding 28,780 24,819 86%

Borrowing Required 62,900 27,841 44%

As can be noted from the table above, only £52.660 million (57 %) of the
original base expenditure budget of £91.680 million has been spent in
2025/26, with the remainder rephased forward into 2026/27 or later years.
Similarly, only £27.841 million (44%) of borrowing has been required, with
the remainder of the borrowing requirement rephased back to later years.

The resultant reduction in loan charges in 2025/26 will therefore largely be
unwound in 2026/27 and 2027/28, once the capital expenditure relating to
these projects is incurred.

The 2025/26 position in terms of % of budget spent compared to originally
budgeted (57%) is a slight improvement on the comparative 2024/25
position (54% of original budget spent). Improved measures implemented
at CPAMB and Programme Boards with a greater focus on robust cashflow
forecasting are expected to see this improved trend continue for the current
2026/27 financial year.

1 At Quarter 3, with addition of new projects as outlined in Section 3



6.1

6.2

6.3

6.4

6.5

Capital Fund

The Capital Fund at the start of the 2025/26 financial year was £17.600 million.
Capital receipts of £0.733 million were realised in 2025/26 and transferred to
the Capital Fund.

£7.694 million of the Capital Fund is committed to fund the City Deal project,
with a further £7.061 million committed to support capital investment.

The non-committed capital fund balance at 31 March 2026 is £2.974 million, as
shown in table 7 below.

Table 7: Capital Fund

Item Amount
£000’s
Balance at 01 April 2025 17,600
Actual Capital Receipts received in 2025/26 733
Balance at 31 March 2026 18,333
Committed to fund City Deal Project -7,694
Committed to support Capital Investment -7,061
Developer Contributions earmarked for specific purposes -604
Non-committed balance at 31 March 2026 2,974

Report Implications

Resource

The 2025/26 borrowing requirement has reduced from £37.979 million as
reported at Quarter 3, to £27.841 million. The reduction in borrowing in
2025/26 is largely due to rephasing of several projects, with expenditure
subsequently carried forward / rephased into 2026/27. As such, the movement
in loan charges in 2025/26 will largely be unwound in 2026/27 and 2027/28,
once the capital expenditure relating to these projects is incurred.

Digital

None.

Risk

The inherent risk in the Capital Plan is that projects will cost more than
estimated thus resulting in additional borrowing. The monitoring procedures
ensure that significant variations are reported at an early stage so that
remedial action can be taken to mitigate this risk.

Ensuring Equalities

There are no equalities issues arising directly from this report.

Additional Report Implications

See Appendix A.



Background Papers:
Appendix A: Report Implications

AA1

A.2

A3

A4

A.5

A.6

A7

A.8

Key Priorities within the Single Midlothian Plan
Not applicable.
Key Drivers for Change
Key Delivery Streams
Key delivery streams addressed in this report:
One Council Working with you, for you
Preventative and Sustainable
Efficient and Modern
Innovative and Ambitious
None of the above
Delivering Best Value
The report does not directly impact on Delivering Best Value.
Involving Communities and Other Stakeholders
No external consultation has taken place on this report.
Impact on Performance and Outcomes
There are no issues arising directly from this report.
Adopting a Preventative Approach
Not applicable.

Supporting Sustainable Development

Not applicable.



Appendix 1: General Services Capital Plan 2025/26 Expenditure Outturn

Rephased Rephased
2025/26 2025/26 2025/26 2025/26 2025/26 2025/26
GENERAL SERVICES CAPITAL PLAN Budget Budget Actual Actual Variance Carry
Q4 Outturn Q3 Outturn to P13 Outturn Outturn Forward
£000's £000's £000's £000's £000's £000's

CHILDREN, YOUNG PEOPLE & ESTATES PROGRAMME BOARD

Education - Primary

Woodburn Primary 9 class & activity hall extension 376 376 225 225 -

Easthouses Primary School 300 8 8 8 292

Mayfield & St. Luke's School Campus 12,223 11,968 11,968 11,968 255

Burnbrae Primary - Conversion of ASN to GP Space 26 26 - - -

Modular Units 2023/24 8 8 10 10 -

Bilston Primary School Extension 1,270 780 780 780 490

Roslin Primary School Modular Units 538 496 496 496 42

Mauricewood Primary School - Extension - 84 84 84 -

Education - Secondary

Beeslack CHS Replacement 1,684 1,024 1,024 1,024 660

Penicuik High School 4,472 3,465 3,465 3,465 1,007

Shawfair All-through Campus 470 853 853 853 (383)
Education - ASN

Hawthornden Primary - ASN Unit 21 21 22 22 -

ASN Provision - Social Complex Needs 212 169 169 169 42
Education - Early Years

Mount Esk Nursery School Replacement @ Hawthornden - 6 6 6 (6)

Vogrie Outdoor Early Learning Centre 108 3 3 3 105

Other Outdoor Spaces 8 8 8 8 -
Education - Primary - Projects near completion

Paradykes Primary Replacement 139 139 140 140 -

New Danderhall Primary hub 64 14 14 14 -

Acoustic Upgrades 9 4 4 4 87
Education - General

School Disabled Accessibility Works - 39 39 39 -

School Toilet Adaptations - 53 53 53 -

Gore Glen Primary - Landscaping Works 63 63 63 63 -

Learning Estate Strategy: Development Budget 100 39 39 39 61
TOTAL - CHILDREN, YOUNG PEOPLE & ESTATES PR( 22,626 20,099 19,472 19,472 2,652




Rephased Rephased
2025/26 2025/26 2025/26 2025/26 2025/26 2025/26
GENERAL SERVICES CAPITAL PLAN Budget Budget Actual Actual Variance Carry
Q4 Outturn Q3 Outturn to P13 Outturn Outturn Forward
£000's £000's £000's £000's £000's £000's
ASSET MANAGEMENT PROGRAMME BOARD
Digital
Business Applications 38 14 14 14 - 24
Front Office - Hardware, Software & Services 688 688 794 794 106 -
Back Office - Hardware, Software & Services 39 39 - - (39) -
Network, Software & Services 94 94 118 118 25 -
Schools - Hardware, Software & Services 440 440 40 40 (400) -
Digital: Equipped for Learning 2,239 2,189 1,292 1,292 (168) 50
Roads & Street Lighting
Street Lighting and Traffic Signal Upgrades - New 969 1,088 1,088 1,088 - (120)
Footway & Footpath Asset Management Plan - New 518 345 345 345 - 174
Road Upgrades - Asset Management Plan 2,136 1,673 1,673 1,673 - 464
Roads: Resurface Residential Schemes 2,524 2,121 2,121 2,121 - 403
Roads Asset Management Plan-Temple Ground Stabilisati 6 - - - 6
Fleet
Vehicle & Plant Replacement Programme 4,691 4,326 3,911 3,911 (415) 365
Property
Property Upgrades 2,272 1,782 1,782 1,782 - 490
Property Upgrades - LES 843 699 699 699 - 144
Open Spaces / Play Areas
Outdoor Play Equipment - Rosewell 43 43 43 43 - -
Roslin Wheeled Sports Facility 59 59 59 59 - -
Millerhill Park Asphalt Path 5 16 16 16 - -
Welfare Park, Newtongrange - 44 44 44 - -
Play Park Renewal 2023/24+ 80 80 80 80 - -
Play Park Renewal 2024/25 142 71 71 71 - 70
Callander Park Play Equipment
Nature Restoration Fund 2023/24 24 21 21 21 - 4
Contaminated Land 70 70 107 107 37 -
Public Sector Housing Grants 291 291 167 167 (124) -
Sport & Lesiure
Tennis Court Upgrades 42 42 33 33 9) -
Gym Refurbishment & Transformation 737 737 748 748 11 -
Bonnyrigg Rose Football Club: Engineering & Ground Worl 101 88 88 88 - 13
Flotterstone Car Park Infrastructure & Charging 16 16 - (16) -
UKSPF: 2024/25 Projects - - 8 8 8 -
UKSPF: 2025/26: Birkenside & Pathhead Pavillions 330 330 374 374 44 -
Adult Social Care -
Assistive Technology 58 41 41 41 - 17
Analogue to Digital Transition 501 501 165 165 - -
TOTAL - ASSET MANAGEMENT PROGRAMME BOARD 19,995 17,946 15,943 15,943 (938) 2,105




Rephased Rephased
2025/26 2025/26 2025/26 2025/26 2025/26 2025/26
GENERAL SERVICES CAPITAL PLAN Budget Budget Actual Actual Variance Carry
Q4 Outturn Q3 Outturn to P13 Outturn Outturn Forward
£000's £000's £000's £000's £000's £000's
TRANSPORT, ENERGY & INFRASTRUCTURE PROGRAMME BOARD
Transport
A701 Relief Road: Bush Loan Junction 410 393 393 393 - 17
A701 Relief Road: A701 Active Travel Corridor 219 187 187 187 - 32
A701 Relief Road: Phases 4-8 508 370 370 370 - 138
Sustainable Transport
A7 Urbanisation 1,246 1,283 1,283 1,283 - (37)
Active Travel Infrastructure: Tier 1 1,045 653 653 653 - 392
Active Travel Infrastructure: Tier 2 1,220 741 741 741 - 479
Bus Infrastructure Fund: Tier 1 192 170 170 170 - 22
Bus Infrastructure Fund: Tier 2 (Part 1): Destination Hillend 44 44 88 88 44 -
Bus Infrastructure Fund: Tier 2 (Part 2): Urban Traffic Contr 735 735 746 746 11 -
Sustrans - People & Places Equipment Purchases 197 197 227 227 30 -
Community Bus Fund 4 - - - 4
Road Safety Improvement Fund - 378 378 378 - -
TOTAL - TRANSPORT, ENERGY & INFRASTRUCTURE 5,821 5,152 5,236 5,236 85 1,047
REGENERATION & DEVELOPMENT PROGRAMME BOARD
Regeneration
Place Based Investment Fund 2021/22 217 255 255 255 - (38)
Place Based Investment Fund 2022/23 85 7 7 7 - 78
Place Based Investment Fund 2023/24 118 - - - 118
Place Based Investment Fund 2025/26 - 60 60 60 - -
Rosewell Development Trust - The Steading Infrastructure ( 55 13 13 13 - 42
Penicuik THI: Public Realm Scheme 171 73 73 73 - 98
Development -
Destination Hillend 1,120 976 976 976 - 144
Midlothian House RetroFit 4,150 3,383 3,383 3,383 - 767
Midlothian Life Care Facility 4,626 4,222 4,222 4,222 - 405
Day Care Centre 494 394 394 394 - 100
General Fund Share of Extra Care Housing 107 93 93 93 - 13
Recycling Improvement Fund (Stobhill Recycling Depot) 2,200 2,323 2,323 2,323 - (123)
TOTAL - REGENERATION & DEVELOPMENT PROGRA 13,343 11,799 11,799 11,799 - 1,605




GENERAL SERVICES CAPITAL PLAN
Q4 Outturn

OTHER (PROGRAMME BOARD NOT YET DEFINED)
PLACE
Digital
Council Hybrid Meetings
Property/Development
Midlothian & Fairfield House Shower Upgrades
Millerhill Pavilion
PEOPLE & PARTNERSHIPS
Education
Free School Meal Provision
Communities & Partnerships
Members Environmental Improvements

Rephased
2025/26
Budget

Q3
£000's

16

186

250

Rephased
2025/26
Budget
Outturn
£000's

16

203

2025/26
Actual
to P13
£000's

203

2025/26
Actual
Outturn
£000's

2025/26
Variance
Outturn
£000's

2025/26
Carry
Forward
£000's

186

47

TOTAL NOT ALLOCATED TO PROGRAMME BOARDS

465

222

206

(16)

243

COST OF SALES
Pathhead Primary School Disposal Costs

TOTAL COST OF SALES

SUBTOTAL - PRE RETURN OF CONTINGENCIES

62,373

54,721

52,660

52,660

(867)

7,652

Provision for Return of Contingencies

(1,194)

(1,194)

GENERAL SERVICES CAPITAL PLAN TOTAL

61,179

53,527

52,660

52,660

(867)

7,652
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