
Place Q4 Performance Report 2025/26 
High Level Annual summary 

Our Green Spaces  

Key achievements during 2025/26 

Progression of £500k investment in improvements to the adventure play area 
at Vogrie Country Park 

This year, 5,118 volunteer 
hours (853 days) were spent in
countryside sites. Volunteer 
numbers continue to remain high 
this year ensuring our sites are 
attractive, safe and welcoming for 
all to enjoy. (6,642 in 2024/25) 

In addition, 86 Ranger events 
were undertaken with 1,608 
participants. (222 events in 2024/25) 

52 improvements were completed across our play 
areas and greenspaces. (62 in 2024/25) 

350 litter bins replaced as part of 
the litter bin replacement 
programme.  

Waste and Recycling   

Launch of Twin Stream Recycling throughout Midlothian, delivering 46,000 new recycling 
bins and a move to three weekly collections.  

47.3% of household 
waste recycled 

(average figure from Q1 to Q3, annual 
figures available in Q1 2025/26) (47.7% 
over same period last year).  

37% of waste used to 
generate heat and 
electricity 

(average figure from Q1 to Q3, annual 
figures available in Q1 2025/26) (36% over 
same period last year). 
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Our Roads and Footpaths 

202 food law service requests 
received from Midlothian 
residents and businesses (208 in 
2024/25) 

14.25% of the council’s fleet now consists 
of electric vehicles (8.2% in 2024/25) 

64 Vehicles purchased this year as 
part of our fleet replacement  
programme  

The street lighting capital programme 
was completed ahead of plan with a 
targeted 330 new lighting column 
replacements. A further 900 street 
lights were upgraded to LED lanterns to 
include a central management system 
for dimming. (472 columns in 2024/25). 

The Pothole Pro project equated to 18,902m2 of permanent patching, repairing 3,053 
potholes this year. (compared to 16,029 m2 and 3,122 in 2024/25).  

2,634.57 tonnes of material used in 2025/26 to fill potholes. (3,059.37 in 2024/25). 

Carriageway and footway investment in 
excess of £7m for the year (this excludes 
significant revenue works such as pothole filling, line 
marking and winter maintenance) 

16.6km of carriageway resurfaced 
(23.7km in 2024/25) 

 7.11km of footway resurfaced (4.96km 
in 2024/25)  

Protective Services 

100% of planned food inspections 
carried out.  A total of 378 food law 
interventions (food hygiene/standards) were 
carried out at businesses across Midlothian. (287 in 
2024/25). 

97% of public health complaints received a first response within timescale (97% in 2024/25). 

Our Public Health and Environmental Protection team 
received 1,440 public health service requests this year 
from Midlothian residents and businesses and 357 
requests from internal sources. (1,252 in 2024/25). 

“Road” icon by Evan Shuster from Noun Project CC BY 3.0 

 

https://thenounproject.com/icon/road-118910/


 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

Planning, Sustainable Growth and Investment 

120 intelligence logs were 
recorded on IDB, the national 
Trading Standards database. (132 
in 2024/25) 

Trading Standards received 150 consumer 

complaints this year with at least £16,500 being 
returned to Midlothian consumers following Trading 
Standards involvement. This includes refunds as well 
as repairs and replacement goods. (153 in 2024/25) 

183 Trading Standards primary 
inspections took place this year. 

Continued progression of the Midlothian Local Development Plan 2 (MLDP2) with 
proposed plan and delivery programme in preparation and associated GIS mapping work.  

88 Business start-ups this year. This should realise a forecasted creation of 110 jobs 
and an estimated contribution of £2.561M to the Midlothian economy in their first year 
of trading. (128 start-ups in 2024/25 with £6.245M contribution to economy) 

The Midlothian Tourism Strategy 2026-3030 was progressed this year and will be 
submitted to Council for approval. The revised programme allows for the inclusions of a 
detailed, delivery focused plan, strengthening the strategy’s implementation and 
monitoring framework.  

208 Businesses now signed up to the Midlothian Business Green 
Pledge. (179 sign-ups end of 2024/25) 

237 ‘Planning to Start’ business enquiries were received this year and 44 ‘Strengthen 
Your Business’ enquires received, totalling 281, (256 in 2024/25) 



 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Housing 

The total number of jobs completed internally, by 
our Building Maintenance Service this year was 
36,635 (35,986 in 2024/25) 

Jobs include all reactive, planned works, voids and 

inspections. 

87 lets were made to new build and open market purchases.  

(177 in 2024/25) 

Re-let times to permanent accommodation 
properties this year has averaged at 29 days to re-
let and continues on a downward trend from 34 
days in 2024/25. 

This year housing received the completed handover of 
64 new build homes (148 in 2024/25).  

The length of time homeless applicants waited until receiving a permanent housing 
outcome is 57 weeks for this year and well below our target of 85 weeks (this is based 
on recent data across quarter 1 to 3) 

The number of temporary 
accommodation households that 
have been flipped to permanent 
accommodation was 163 this 
year. (171 in 2024/25) 

The number of homeless cases provided with advice and assistance this year was 747  

(881 in 2024/25) 

94.1% of homeless applicants sustained a permanent tenancy 
after 1 year compared to 90.76% in 2024/25. 

497 lets were 
made this year 
(586 in 2024/25) 

 



 
 
 

 
 
 
 
 
 

 

 

 

Sport and Leisure 

 
The percentage of Primary school meal uptake for this 
year increased to 58.08% compared to a 56.96% uptake for 
2024/25. 

The percentage of Secondary school meal uptake was 
34.6% this year (slightly less than 38.22% in 2024/25) 

The percentage of school meal food waste this year was 
3.03%, a substantial reduction from 4.38% in 2024/25.  

 

Our Mileisure memberships (previously 
Tonezone) continues to grow through gym 
refurbishment programme, rebranding, 
improved marketing and promotion with a 
total of 6,315 memberships this year to 
date. An increase of 18% from last year. 

Primary 4 pupils attended free 
swimming lessons this year, with a 
49% increase from attendances last year.  

Midlothian Active Choices (MAC) is a sport and leisure physical activity referral 
programme, aimed at adults who are inactive and experience various health conditions. 
The programme offers a range of supported activities across Midlothian to help manage 
these health conditions. 

This year saw 8,882 Midlothian Active Choices attendees and an increase of 21% in new 
referrals after completion of MAC sessions. 

Catering Services 
Across the year, over 1.04 million school meals prepared and served. 

Our Catering Services retained the Bronze Food for Life Award and the Pro-veg School 
Plates Bronze award this year. 

9% increase in sport and leisure 
facility usage (excluding pools) 

14% increase in 
Ski/Snowboarding 
instruction 

9% increase in 
Ski/Snowboarding 
open sessions 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Construction and Development 

Energy Efficiency Standard for Social Housing 2          
Programme (EESSH2) progressing significantly well, 
with approximately 10% of all Council housing 
stock benefitting from new energy efficiency 
measures in 2025/26. 

Secured and delivered £2.5 million of 
external grant funding to support the 
Midlothian House Retrofit and 
Refurbishment project. 

Passivhaus development progressing well on site at former Newbattle High School 
this year, 52 new homes handed over by January 2026.   

Planning application completed and formally submitted for Destination Hillend – Zip Safari 
project.  

Two upgraded community pavilions in Gorebridge and Pathhead were 
successfully delivered using UK Shared Prosperity Fund (UKSPF) funding and SALIX 
recycling fund funding.  

   Capital Programme Awards  
 

 Won Inspiring Learning Spaces at Learning 
Spaces Scotland Awards (Easthouses Primary School) and 
Highly Commended for Best Project at Learning Spaces 

 Collaborative Partnership Award at Accelerate to Zero 
Awards (BE-ST) 2025 (Shawfair District Heat Network / 
Partnership with Vattenfall).  

 Highly Commended at SURF Regeneration Awards – Housing 
(Buccleuch St, Dalkeith, social housing development).   
 
 

 



 
 

 

“Place is where people, location and resources combine to create a sense of identity and 
purpose, and are at the heart of addressing the needs and realising the full potential of 
communities” 
 
The Place service ambition is to deliver joined-up, collaborative, and participative 
approaches to services, land and buildings, across all sectors within a place, enabling 
better outcomes for everyone and increased opportunities for people and 
communities to shape their own lives. 
 
 
 
 
 
 
 
 

Transformation  
Place services continue to support the delivery of the Council’s transformation agenda, embracing new ways of working, making better use 
of technology, cross-service collaboration and focussing our efforts on delivering what matters most in our local communities. The 
Transformation Blueprint (2023-2028) outlines the key areas that need addressing to balance the Council’s financial position, prepare for 
upcoming challenges, foster continued growth, and adapt to unforeseen changes. 

The Blueprint aligns with the Council’s three strategic aims, as defined in the Single Midlothian Plan: 

• Individuals and communities have improved health and learning outcomes. 

• No child or household live in poverty. 

• Significant progress is made towards net zero carbon emissions by 2045. 

Place Q4 25/26 performance report   

Place 
Service 

Building 
Services 

Housing 
Services 

Protective 
Services 

Neighbour
-hood 

Services 
Sport and 

Leisure

Property & 
Facilities

Planning, 
Sustainable 
Growth & 

Investment 



 
 

The Transformation Blueprint sets out the strategic direction over a five year period, guiding the organisation through reprioritisation and 
redesign to meet future challenges and demands and achieve sustainable success.  

 

Transformation Blueprint Objectives 
 

1. Support the Council to address the 5-year funding gap of outlined in the Medium-Term Financial Strategy. 
2. Follow the Money to ensure that the services we commission, contracts we manage and digital solutions we use deliver value for 

money. 
3. Develop an organisational workforce that is flexible, ensuring that all staff have the necessary skills to work effectively, supported 

by digital technologies that are fit for a 21st century workforce. 
4. Design a workplace for the future delivering services in a holistic and integrated way. 
5. Drive forward multi-agency transformation to deliver systems-level change resulting in joined-up service delivery which improve 

outcomes. 
 



 
 

Environmental 

 
Midlothian Council is firmly committed to tackling climate change and working towards a net zero 
future in line with Scottish Government targets. This commitment covers not only the Council’s own 
operations, but also its role in leading, supporting, and partnering with the wider community to reduce 
greenhouse gas emissions and prepare for the impacts of a changing climate.  

We are delivering on this commitment through our Climate Change Strategy, a clear plan that sets out 
how we cut emissions from our activities, work collaboratively with residents, businesses, and 
community groups, and promote both climate mitigation and adaptation across Midlothian.  

To ensure our approach remains ambitious and effective, we are currently updating our Climate Change 
Strategy. The draft strategy incorporates a cross-service action programme aligned with the 
comprehensive statutory guidance on the public bodies’ climate change duties issues by the Scottish Government.  
Embedding Council Climate duties requires fundamental, systems wide change, with significant implications for 
organisational culture and governance with requirements spanning across all Council Services and cross-sector partnerships. 
Delivering a successful climate transition will demand collaboration and co-creation across services, alongside strong 
regional and national alignment It will also require medium- and long-term business planning with delivery supported 
through blended finance mechanisms at its core.  This refreshed framework will guide the Council and our local authority 
partners in their shared mission to reach net zero, building a greener, more sustainable, and more resilient Midlothian for 
the future.  

 

 
 
 
 



 
 

Roads and Travel  
 
Fleet replacement 
As part of our ongoing fleet replacement programme, we have 
continued to modernise and decarbonise our vehicle fleet. This year 
54 vans, 6 Heavy Goods Vehicles and 3 buses and 1 car was delivered.  
The introduction of 16 additional electric vehicles, 1 during quarter 4, 
represents a significant step forward in reducing our environmental 
impact. As of quarter 4, 14.25% of the council’s fleet now consists of 
electric vehicles, directly supporting our commitment to achieving net 
carbon zero emissions by eliminating exhaust emissions from these 
vehicles.  
 
Our Road network 
This year, under the combined Capital Works Programme and 
Residential Streets Programme, a total of 16.6km of carriageway was 
resurfaced and delivered within budget, representing 2.37% of the 
road network resurfaced, of a targeted 2.75%. In comparison to last 
year, this is a decrease from 23.7km of carriageway resurfaced.  
 
Capital resurfacing works have been affected this year due to the delivery of other roads projects that sit out with the Capital Works 
Programme. Most notably, the installation of a new signalised junction at Carrington Road and the A7, near the Sun Inn, together with 
resurfacing of the A7 and footways, as part of the A7 “Urbanisation project”. The delivery of the urbanisation project to the Sun Inn stretch 
delivered more than 700 linear metres of both carriageway and footpath surface, a toucan crossing, improved lighting and additional drainage. 
These projects aim to improve active travel connections, making it easier for people to walk, wheel and cycle and connect to public services 
more easily.    
 
This year a total of 7.11km of footways were resurfaced, representing 1% of the network. Footway resurfacing has improved significantly this 
quarter with 4.95km resurfaced, compared to 1.93km in quarter 3, exceeding the annual target set for the year. In comparison to last year’s 
figures, this is an increase of 2.15km of footway having been resurfaced. 



 
 

 
A targeted road safety scheme was delivered on the A6094 at Howgate to improve conditions for motorcyclists along this well used rural 
route. The project introduced 6,685m2 of new high friction surfacing at key bends and braking zones significantly improving grip and 
reducing the risk of loss of control incidents. To support earlier hazard awareness, variable message signs (VMS) were installed to give 
motorcyclists advance warning of upcoming bends and changing road conditions. The project also incorporated flexi beam crash retention 
systems, designed to reduce impact severity in the event of a collision. Complementing these measures, enhanced road markings were 
applied to guide motorcyclists through bends.  
 
 
Potholes 
This year we achieved a reduction in the tonnage of material used to fill potholes more effectively and efficiently, with 2,634.6 tonnes of 
material used compared to 3,059.37 tonnes during 2024/25. Quarter 4 shows 487.8 tonnes of material used compared to same period last 
year at 629.35.  
 
The Pothole Pro project equated to 18,902m2 of permanent patching this year, an increase of 18% compared to the same period last year. 
Quarter 4 saw 3,052m2 of permanent patching, an increase of 7% compared to quarter 4 2024/25.  
 
The number of potholes permanently repaired this year was 3,053, a slight decrease compared to last year at 3,122. Quarter 4 figures show 
922 potholes were repaired, an increase of 58% compared to the same period last year.  
 
Data in relation to pothole repairs, material used, square metres covered and number filled, is expected to fluctuate from quarter to 
quarter depending on areas prioritised for maintenance. Rural roads typically involve fewer but larger potholes and residential areas tend 
to contain a higher number of smaller defects.  
 
Street lighting and signals 
The capital street lighting programme commenced in June with 331 street lighting columns replaced, meeting target in advance of year 
end. A further 900 LED upgrades to existing columns were replaced, of which 197 were complete during quarter 4.  Repairs to street 
lighting continues to remain high this year with 97.88% of street lighting repairs completed within 7 days.  
 



 
 

In addition, fifteen signalised junctions across the county were upgraded to modernise our traffic network. These sites were equipped with 
Urban Traffic Control (UTC) and Microprocessor-based Optimal Vehicle Actuation (MOVA) technology, which was delivered using Transport 
Scotland funding to improve traffic flows. The upgrade allows each junction to respond dynamically to real time traffic conditions, adjusting 
green times to manage queues more effectively and prioritise dominant flows. In addition, 3 sets of traffic signals were upgraded this year.  
 
 
Other achievements throughout the year 
Throughout the year the Road Services team were recognised for various achievements and initiatives with shortlisting as a finalist at the 
APSE (Association for Public Service Excellence) service awards in the category ‘Best Technical Team’, in recognition of their outstanding work 
on the upgrade of the National Cycle Network Route 196 (NCN196) between Rosewell and Auchendinny. The team had the privilege this year 
of welcoming the Scottish Government’s Transport Secretary on two separate occasions to showcase the impactful work being undertaken 
across the region. The visit focussed on the “Safe Route to School” initiative in the Easthouses area, particularly around Easthouses Primary 
School. This project involved a range of infrastructure improvements designed to ensure safer, more accessible journeys for pupils and 
families walking or cycling to school. The second visit took place in Roslin, where focus was on a broader set of road safety enhancements 
delivered by the team. The Transport Secretary observed the measures introduced as part of the 20mph speed limit revisions, including the 
installation of vehicle-activated signage and speed monitoring stations. These interventions are aimed at reducing vehicle speeds thorough 
the village, enhancing safety for pedestrians and cyclists. 
 
Transport and Active Travel  
This year has saw the continued success of the community bus service pilot. The pilot uses existing Council fleet and runs between Pathhead 
and Penicuik, via Gorebridge, Dalkeith, Bonnyrigg, Straiton (Loanhead). The service has remined steady this quarter with approximately 15 
to 20 passengers daily. In addition, our client transport which includes home to school, additional support needs, Children services and 
Health and Social care was delivered from August 2025 under the new transport procurement framework.  
 
As a key element of Midlothian’s Active Travel Strategy ‘On the Move Midlothian: Our Active Travel Strategy for Everyone 
2024-2034’, Midlothian’s Active Travel team reported its most successful year to date, marking a significant milestone in 
our efforts to promote, sustainable, safe, and healthy travel options for young people. This academic year, for the first 
time ever, every primary school in Midlothian participated in Bikeability Scotland Road Cycling Training, placing 
Midlothian among the top-performing local authorities in the country. As a result of this achievement, our Bikeability 
Coordinator won the Annual Achievement Award 2025 at Cycling Scotland’s Bikeability Scotland Awards in November. This 
achievement reflects a growing commitment to equip the next generation with the skills and confidence needed to travel actively and safely. 



 
 

Waste and Recycling   
 
Twin Stream recycling  
Twin Stream recycling was launched this quarter, supported by a £2.2 million grant from Zero Waste Scotland. This project is a major 
initiative aimed at improving recycling services for residents and introduced an additional green recycling bin for every household.  
 
Twin stream recycling is a collection method where recyclable materials are separated into two categories at the point of collections, one 
stream for paper and card and the other for plastics and cans. This approach reduces contamination, improves the quality of recyclables, 
and increases the proportion of materials that can be successfully processed and reused. By making it easier for residents to sort their 
recycling at source, the Council anticipates substantial cost savings in the disposal of dry mixed recycling, alongside higher overall 
recycling rates.  
 
The project saw the delivery of 46,000 240 litre green bins to properties across Midlothian and a move to a three weekly bin collection 
cycle for grey, blue and green bins as of March 2026. Glass and food collections remained on the original collection frequency, and this 
quarter saw an increase in requests for glass collection boxes and food caddies.  
 
The aim of the initiative is to reduce residual waste and increase recycling to achieve environmental and financial benefits. While there 
was a number of operational challenges during implementation, a vast majority of residents have embraced the new service changes and 
early indications are that there has been a decrease in residual waste and an increase in recycling. Monitoring of contamination levels are 
taking place and Initial figures show that the contamination level in the new green bin was around 5%, which is an achievement so early 
on in the new collection cycle.  
 
This service transformation was communicated to Midlothian residents with updates on progress to queries, and managed responses to 
concerns or complaints.  Changes to the service were further supported by a focused, ongoing education and engagement programme 
designed to help residents adapt to the changes and maximise participation. A continuation of the communications strategy is planned 
for quarter 1 to further embed positive messages around recycling.  
 



 
 

Waste Transfer Shed  
The extension to the existing transfer shed at Stobhill depot is on target for completion at the end of quarter 1.  This will allow separation of 
plastic and cans, from paper and card before distribution to processing plants which means that processing costs for recycling material will 
be reduced.   
 
In-cab technology  
The implementation of the Whitespace in-cab technology system continued to have a positive impact on the 
way the waste service is being delivered this year. This innovative system has enhanced the efficiency of 
resource deployment, leading to measurable gains in key performance areas. The In-cab technology was an 
essential tool in delivering the twin stream recycling roll out. The new three weekly bin collection routes were 
designed and built within the system, allowing frontline crews to access real time route information and service 
updates.  
 
Work to integrate our online ‘missed bin’ form via our Customer Services Platform to the in-cab technology has 
been finalised and due to go live in the coming months.  This will further enhance the customer journey by 
improving the way the service engages with residents in relation to enquires and complaints. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Our Greenspaces  
 
 
Litter bin replacement programme  
This year, the Neighbourhood Environment Team installed 350 new litter 
bins on our streets and in district centres across Midlothian, raising the 
quality of the local environment.  As part of the replacement programme, 
each bin that is replaced is assessed for condition and re-used where 
possible. 
  
Park and greenspace improvements  
Improvements continue to be delivered in our park and green areas. 50 
projects were planned for this year across Midlothian. 52 improvements 
across our play areas, parks and green spaces were completed up to and 
including this quarter, consisting of landscaping schemes and the 
installation of benches and street litter bins, as well as deep cleaning 
projects, which enhance the local environment. Further funded projects 
are planned for quarters 1 to 3 to enhance the quality and accessibility of 
our play areas.  
 
 
Winter and summer work programmes  
Across quarter 3 and beginning of quarter 4, the Greenspace team carried out the winter works programme in town centres and parks across 
Midlothian.  The work focused on removing weeds, litter and detritus, cutting back shrubs, overhanging vegetation and jet washing paved 
areas. In addition, all programmed shrubs beds were pruned with some beds removed to enhance spaces where appropriate. The team carried 
out cleaning of bus stops, town centres and villages as well as removing overgrown grass encroaching footpaths across Midlothian. Towards 
the end of this quarter the summer maintenance programme commenced with grass cutting, weed control programme and further detritus 
clearing and litter removal taking place in March to ensure the area is clean and well maintained as the growing season begins for 2026.  



 
 

Working with the community  
Our ranger service continues to deliver activities and school sessions 
with 86 events carried out this year attracting 1,608 participants. A 
reduction from 222 events/activities carried out during 2024/25.  
 
The team continued to work with our brilliant volunteers across 
Midlothian, supporting volunteer groups who help manage our 
countryside sites. The work we carry out jointly has a huge impact 
on the quality of the local environment. Our volunteer groups 
provide added value to the work that we do with litter picking, 
gardening and fund raising to brighten our local areas. Up to and 
including this quarter, 5,118 volunteer hours (853 days) were spent 
in countryside sites. This is a reduction in volunteer hours compared 
to the same period last year of 6,642. 
 
 The reduction in ranger led activities and volunteer time this year is 
largely due to staff availability at the beginning of the year. 

However, figures are expected to increase after an appointment was made to the vacant post within the ranger service. The service also 
appointed an additional ranger, funded by the Nature Restoration Fund, their role primarily being to deliver biodiversity projects.  
 
Vogrie Country Park  
This quarter, our Greenspace service analysed the Vogrie play area consultation findings and have prepared tender documentation for the 
procurement exercise for the £500k of improvements to the adventure play area at Vogrie Country Park. This is funded by a grant from 
Scottish Government and will be completed in quarter 1 of 2026/27. Once complete, this upgraded facility will provide a modern, inclusive, 
and exciting space for families to enjoy, further enhancing the park’s reputation as a premier destination for leisure and recreation. Various 
family events took place this quarter including the creation of a new woodland trail themed around Easter, which will be updated throughout 
the year to provide seasonal themed family walks and encourage visitors to the park.  
 



 
 

This year saw the official opening of The Bubbling Toad, a vibrant, family focused attraction located on the first floor of Vogrie House. Operated 
by a private company, The Bubbling Toad offers an immersive, magical themed experience, complete with a range of engaging, paid activities 
designed for children and young people. This has breathed fresh energy into Vogrie House, marking the first phase of an ambitious, long term 
plan to generate sustainable revenue for the park by making full use of the historic building and underused space. 
   

Protective Services 
 
Business Regulations: Food and Safety  
Our Business Regulations Food and Safety team continue to prioritise proactive interventions 
at food businesses registered with Midlothian Council with the highest risk for food safety 
and standards.  All priority 1 and 2 premises received completed food law interventions in 
line with our service plan for the year.  
The team carried out 378 food hygiene/food standards interventions across Midlothian this 
year which is a 31% increase compared to the number of interventions during last year. 105 
interventions were carried out this quarter.  

202 food law service requests were received this year from Midlothian business residents, 
which is consistent with 208 requests received last year. 93% of food related service requests 
were responded to within 10 working days.  

The team completed all food sampling requirements for the year. This includes planned food 
samples taken from our highest risk premises mostly consisting of manufacturers and Food 
Standards Scotland surveillance samples. A number of failures were reported by the Public Analyst, in particular, minor composition and 
labelling issues, that have been followed up with the Food Business Operator (FBO) to secure compliance.  Officers have been working closely 
with a couple of small independent retail businesses where labelling contraventions were noted.  Officers applied a graduated response and 
worked with these businesses to provide advice and understanding of their legal requirements. Compliance was achieved without the need for 
enforcement action with a positive outcome for all parties.    

https://thebubblingtoad.com/


 
 

This quarter, in February, a Food Alert for Action (FAFA) was received from Food Standards Scotland, alerting the team of meat and 
meat products, supplied to 3 food premises within Midlothian, that required to be removed from the market. A large amount of meat at one 
of the premises was identified as being from the source. The business was cooperative in ensuring the products did not reach consumers.   

Various other key interventions were carried out throughout the year including, a multi-agency visit to a premise in Bonnyrigg that had 
previously been found selling counterfeit vodka where previous interventions proved to be successful, leading to improved legal 
compliance by the business.  An investigation into allergens being omitted from a product label where a national Allergen Alert was 
issued through Food Standards Scotland, mitigating the risk to the public.  A submission of a report to the Crown Office Procurator Fiscal 
Service was made due to an extensive rat infestation within a Gorebridge food premise. Enforcement action was taken against a home 
catering business who was preparing high-risk ready to eat food without controls to prevent contamination and out with temperature 
control. This led to Remedial Action notices being issued. 95 premises were visited after a Food Alert for Action was received for ingredients 
within a product that is not authorised for use in the UK, the affected products removed from 9 premises.  

This year all officers in the Food and Safety Team are now authorised in food safety and focus has been on increasing our resilience in this 
area. For 2026/27 the team will focus on health and safety matters.  One of our Authorised Officers recently passed the REHIS Certificate in 
Advance Health and Safety (SCQF Level 8). This is an exceptional achievement which will allow the team to focus on health and safety 
projects planned for the coming year.  

Our Business Regulations Food and Safety team underwent an audit this year which was conducted by the external regulator, Food 
Standards Scotland in relation to food law enforcement activities. The aim of the audit was to assess and verify the arrangements in place to 
ensure the adequate and effective delivery of food law enforcement systems, procedures and actions. The final audit report was presented 
to Cabinet this quarter in January. In the presentation of audit findings, auditors concluded that whilst recognising the significant staffing 
resource issues, which is being experienced nationally, the service was performing well in fulfilling its enforcement roles and responsibilities.  
 

Business Regulations: Trading Standards 
Our Trading Standards team received 150 consumer complaints this year which is consistent with 153 received last year. 99% of consumer 
complaints were responded to within 5 working days and 147 complaints were fully completed in the year.  39 of those were received 
during quarter 4 with a response rate of 97%. Completion is not fully within service control and it is dependent on traders and complainants 
responding to investigations, although the team continue to contact consumers and traders as early as possible to maximise target 
completion days.  



 
 

Over the year a minimum of 21 people have received some kind of positive result after Trading Standards involvement in their complaints. 
14 of these have been refunded, totalling over £16,500 and others have included advice from Trading Standards about scam warnings, 
advice on cancellation of contracts including subscriptions, received goodwill payments and had repairs carried out.  
 

183 Trading Standards primary inspections took place across the year, an increase of 18% compared to 154 inspections last year. 51 
inspections were carried out during quarter 4, an increase of 46% with 35 carried out during the same period last year.  
 

120 intelligence logs were recorded on the national Trading Standards Intelligence database (IDB) by our Trading Standards team this year 
and in comparison, to other Scottish Councils, Midlothian continue to sit in the top quartile for logs created and were recently commended 
for these efforts. 23 logs were recorded this quarter.   
 

Trading Standards prosecution cases continued this quarter with three ongoing cases, one concluding in March with a guilty plea and a fine 
of £485, concerning a landscaper who did not do any work despite being paid in full. The customer was refunded in this case after court 
proceedings began. One case is awaiting trial in June. The Procurator Fiscal was contacted about the third case concerning counterfeit 
goods that were reported 18 months ago and this has now begun legal proceedings. 

This quarter assistance was provided to a small business, where a container of toys for a Newtongrange supplier was detained at 
Grangemouth following issues with labelling and safety certificates.  Trading Standards involvement facilitated the release of the container, 
the quarantine of over 11,000 goods at the premises, correspondence with the supplier and importer until, in March, when after further 
tests and relabelling was carried out, quarantine was lifted and the goods allowed to be sold. Assistance was also provided to a small 
business where 140 jars of skin creams for a Loanhead supplier was detained at Grangemouth in February following issues with the 
cosmetic product safety certificates.  Trading Standards involvement led to the removal of the creams, correspondence with the new 
author of the safety certificate, until two weeks later they were returned after their qualifications were confirmed.   

Sale of illicit tobacco   
This year 50 interventions were carried out regarding tobacco and nicotine containing products which is consistent with last year’s 
interventions of 52.  The most challenging area for Trading Standards this year has been the interventions on the sale of counterfeit and illicit 
cigarettes and tobacco in new shops in Midlothian. As previously reported through the year, three premises acting as fronts for the sale of 
illicit cigarettes and tobacco were closed through repeated visits by Trading Standards, assisted by Police, a tobacco detector dog and the co-
operation of landlords with a total of 5 referrals being made to HMRC to issue and pursue civil penalties on one shop in Dalkeith, 3 referrals to 
a Penicuik shop and another referral to a shop outside the Dalkeith area.  



 
 

Public Health and Environmental Protection 
Our Public Health Environmental Protection (PHEP) team received 1,440 public health service requests this year from Midlothian residents and 
businesses, an increase of 15% compared to last year.  
 
97% of public health complaints received a first response within timescale this year which remains 
steady with the same response rate as last year.  94% of complaints received a first response within 
timescale during quarter 4. A further 357 service requests were received from internal sources this 
year, a 6% decrease compared to the same period last year. 87 were received during quarter 4.  
 
This quarter the team successfully contracted a new supplier for stray dog kennelling, with all stray 
dogs reunited with their registered keeper within the statutory period.  
 
Unexpectedly, and at short notice, the Driver and Vehicle Licensing Agency database system ceased 
to operate from January 2026. The team successfully implemented an alternative provider to 
ensure future support for the handling of abandoned vehicles.   
 
This quarter a new joint working partnership was established with the SSPCA Special Investigations Unit to share intelligence beneficial for 
animal licensing and welfare.  
 
Following submission of the annual return, it has been confirmed that the Council have met our statutory compliance requirements for 
sampling private water supplies in 2025. This year 51 private water supply samples were carried out and 12 water supplies inspected.  
 
Other key achievements across the year include the approval of our Air Quality Annual Progress Report for 2024 by Defra and SEPA where 
Midlothian were commended on their commitment to air quality monitoring. The team coordinated a joint approach across multiple teams 
to successfully address a rat infestation in the Jarnac Court area. This year saw two newly appointed Environmental Wardens both 
achieving the RSPH Level 2 Pest Management Award and a newly appointed trainee Environmental Health Officer passed their professional 
exams in October and obtained their Diploma awarded by the Royal Environmental Health Institute Scotland. The team continued to 
support the Regulatory Services Modern Apprentice as part of the national pilot scheme which aims to address the national shortage of 
regulatory services officers.  
  



 
 

This year, 243 abandoned vehicles were reported with 12 notices served and 1 vehicle removed for destruction. The team issued 28 short term 
let licences and received 142 planning applications that required consultation with the Public Health and Environmental Protection team.  

 
Health, Safety and Resilience 
This year our Health, Safety and Resilience team processed 528 liquor licenses, 98% of which were determined with 99 during quarter 4 of 
which 99% were determined. 494 Civic government licences were processed this year with 142 during quarter 4, all of which were determined 
for the year.  
 
The process of consultation for taxi tariffs was completed this year and public consultation on taxi and private hire licensing conditions went 
live and ran until the middle of November 2025.  

Work has continued this quarter on the digitalisation of the remaining licence applications to our Customer Service Platform after the 
successful launch of the first set of online applications earlier in the year.   

83 public events and parades took place in Midlothian. All were subject to full assessment, scrutiny and support. 4 events were called to full 
Safety Advisory Group meetings during quarter 4, taking the total for this year to 34, a reduction from 37 during last year. Forward planning for 
2026 Gala days was undertaken this quarter. Effective operation of the Safety Advisory Group helps ensure that all events held within 
Midlothian’s District were safe and without incident. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 

 

  

 

 

 

 

  

   

 

 

 

 

 

 

 

 

Neighbourhood Services – performance  

0.69%
0.01% 0.03% 0.30%

1.00%

3.39%

0.38%
0.97%

1.82%
2.37%

Annual
24/25

Q1 25/26 Q2 25/26 Q3 25/26 Annual
25/26

% of Roads and footpath resurfaced 
(cumulative)

% of Footpath % road network

97.88% street lights 
repairs completed in 7 days. 
(98.43% in 2024/25) 

 

 

 

2,634.57 tonnes of material used to fill temporary and 

permanent potholes this year. (487.8 in Q4) 

18,902m2 of permanent patching achieved this year 

(3,052m2 in Q4) 

3,053 potholes were permanently repaired this year. (922 
in Q4). 

6,642

1,350
2,605

3,864
5,118

Q4 24/25 Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26

Number of vounteer hours in countryside sites 
(cumulative)

Target  (25/26 is 6,000)

52 play area, parks and greenspace improvements completed this 
Year (14 during Q4) and (62 in 2024/25) 

 

 

 

14.25% of Council fleet 
is ‘Green’ (8.2% in 2024/25). 

 

 

 

Energy from 
Waste  38.9%Recycled 44.6%

Landfill 
16.4%

% OF ALL DISPOSED WASTE*

*Data shows figures for Q3 2025/26. Q4 data not available until 
Q1 



 
 

 

 

 

 

 

 

 

 

 

Protective Services – performance 
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Number of abandoned vehicles 
(quarterly)

Reported

Notices served

Vehicles removed for destruction

100%
100%
100%
100%

97%

89%
90%

67%
81%

Q4 24/25
Q1 25/26
Q2 25/26
Q3 25/26
Q4 25/26

% of Consumer complaints

completed within 14 days responded to within 5 days

93% of food related service requests from mid residents 
and Businesses responded to with target of 10 working days. 
(92% in Q4 and 90% in 2024/25) 

Food Standards  

378 food law interventions carried out (Hygiene/Food 
Standards) this year. (105 in Q4 and 287 during 2024/25) 

202 food law 
service requests 
received this 
year (64 in Q4 
and 208 in 
2024/25) 

Public Health   

97% of public health complaints 
receiving first response within 
timescale this year. (97% in 2024/25) 

1,440 Public Health service 
requests received from residents and 
businesses this year (1,252 in 2024/25). 

150 consumer complaints received this year (decrease from 153 in 2024/25) (39 in Q4) 

494 Civic Government license 
applications received this year (492 in 
2024/25 and 142 in Q4) 

528 liquor licence applications 

received this year with 98% 
determined (513 in 2024/25 and 99 in Q4) 

Trading Standards    



 
 

Housing  
Strategic Housing Investment Plan 
The Council’s Strategic Housing Investment Plan (SHIP) identifies 
the Council’s priorities for investment in new affordable housing 
in Midlothian over a 5 year period, helping to meet growing 
demand for housing across Midlothian. The delivery of more 
affordable housing remains a high priority for Midlothian, as 
reflected by our ongoing and ambitious housing development 
programme.  
 
The Council’s Strategic Housing Investment Plan aligns with the 
action plan set out in the Local Housing Strategy, a new strategy 
from 2026/27 to 2030/31, was approved at Council in March 2026 
and sets out the council’s plans to improve housing in the area 
and covers all types of tenures of housing. Topics covered include 
equalities, engagement and consultation, preventing and 
addressing homelessness, fuel poverty, energy efficiency and 
housing conditions.   

This year we have received the completed handover of 64 new build homes, 11 received this quarter, 41 received over quarter 3 and 12 
received between June to August. 158 new build homes were handed over during 2024/25, with 39 handed over during quarter 4 of last year.  

There were 6,672 active housing applicants placed on the Common Housing Register at the end of this quarter, an increase compared to the 
same period last year of 6,006. 

497 lets have been made this year, averaging 41 lets per month, 305 lets were made to homeless applicants and 192 lets to general needs with 
78 lets made to new build properties, 9 to buy back properties and 10 to Housing first applicants. For this quarter, 80 lets were made, a 



 
 

reduction from 169 lets made at the same period last year. Overall, for the year there is a decrease in lets made compared to last year of 586, 
this is due to the handover of more new builds last year.  

This year we have largely retained our letting targets of 60% of lets made to homeless households and 40% for general needs with this year’s 
figures at 61.4% for homeless applicants and 38.6% for general needs. 

Re-let times to permanent accommodation properties has increased to 50 days to re-let this quarter compared to 47 at the end of quarter 3. 
Re-let figures reported throughout the quarters have been higher due to a change at the start of the year in the way the Scottish Housing 
Regulator requires re-let times to be reported where temporary flip tenancies where to be excluded from the performance measure. A further 
update from the regulator was received in quarter 4 advising flip tenancies are now to be included in this measure for the overall annual 
return. This means that, overall for the year, our re-let times show 29 days to re-let to permanent accommodation properties, which is a 
reduction from 34 days in 2024/25.  Quarter 4 figures where flips are included shows 43 days rather than 50 days with flips excluded.  

This quarter 147 void properties were turned around and ready for let by our Building Maintenance Service. Our void turnaround times show 
that 74 (50%) of properties required minor work and were turned around quickly, within 20 days, averaging 9.28 days to bring back to a letting 
standard.  

59 (40%) of properties required major works involving house clearances, full decoration and excessive repairs and therefore take longer to 
bring back to standard. Those properties averaged 63.95 days. 14 (10%) of properties required moderate work including a moderate clearance 
and repairs and took an average of 26.50 days to bring back to a letting standard.  

Across the year 526 void properties were turned around and ready for let by our Building Maintenance Service. 238 requiring minor work, 
averaging 10.63 days, 226 requiring major work, averaging 65.72 days and 62 requiring moderate work, averaging 24.82 days.   

Throughout the year, Housing Services has continued to place tenants and communities at the heart of decision making by delivering 
consultation and engagement activities. From our Tenants Satisfaction Survey to focussed engagement on the proposal to designate the 
Polton Centre as a women-only space, alongside our Tenants Open Day and participation in the Scottish Housing Day, these activities ensure 
that our residents have meaningful opportunities to shape the services they rely on:  

• Our Tenants Satisfaction Survey 2025 ran between September and October this year with a total of 760 council tenants participating in 
the survey. The results show that tenant satisfaction has increased to 82.1%, which is an increase from the previous survey carried out 



 
 

in 2022 and remains above the Scottish social housing average of 81.2%. Key findings included that 85.3% of tenants are satisfied with 
the quality of their home (above Scottish average of 80.5%). Neighbourhood management received an 85.3% satisfaction rate, 
demonstrating strong performance well above the sector average of 79.47%. The highest scoring measure is that staff were respectful 
and fair at 88.6%. This reflects positively staff professionalism, behaviour and organisational culture.  The survey, which is conducted 
every three years, plays a vital role in gathering direct feedback from tenants about their experiences and levels of satisfaction with 
housing services provided. To further strengthen communication and decision making, the Housing Services team will be introducing a 
new tenant portal later in the year.  

• Following thorough consultation and careful consideration, earlier this year, the Polton Centre was designated by the Council as a 
dedicated women-only space within its supported accommodation services. Establishing a women-only supported accommodation 
space offers a range of significant benefits, particularly for women who have experienced trauma, domestic abuse, homelessness, or 
other forms of vulnerability. This dedicated space offers women a safe, secure, and supportive environment tailored to their specific 
needs. It promotes recovery and confidence-building, and ensures services are delivered in a way that respects women’s dignity, safety, 
and independence. 

• Our Annual Tenants’ Open Day event was held earlier in the year. Tenants had the opportunity to liaise with our Housing team and also 
external organisations including Police Scotland, Care Support Scotland, Woodburn Community Hub, Change Works, Pantry Central 
Dalkeith and Woodburn, VOCAL and Women’s Aid.  

• Our Scottish Housing Day was held in September where tenants had the opportunity to liaise with our Housing teams. These open days 
are a strategic initiative that supports the council’s goals of delivering tenant focussed services, promoting inclusion, and strengthening 
community ties.  

 

 

 

 

 



 
 

Homelessness  

There continues to be a significant demand placed on homeless and temporary 
accommodation services as a result of the sustained number of people presenting 
as homeless. This year homelessness presentations remain stable compared to last 
year, with the main causes of homelessness being relationship breakdowns, 
affordability issues and individuals leaving private rented accommodation which is 
driven largely by the cost of living crisis and lack of affordable housing. The total 
number of households in temporary accommodation at the end of the year was 
357 which has remained similar to figures of 359 at the same period last year.  

Key priorities this year for Housing Services have included the prevention of 
homelessness, reducing reliance on temporary accommodation, increasing housing 
supply and continuing to flip tenancies whilst supporting tenants through financial 
and wellbeing challenges.  
  
The team continues to maintain a strong focus on early intervention and prevention including housing advice and tenancy sustainment 
support.  Positive performance continues in operationally managing the high levels of homelessness prevention and reviews of cases, 
ongoing strong partnerships with Health and Social Care and the service has continued to embed a person-centred trauma informed approach, 
ensuring that support is tailored to individuals and families with vulnerabilities.    

We continue to aim to reduce the length of time that an applicant is in temporary accommodation and through the initiatives implemented as 
part of our Rapid Rehousing Transition Plan we see households moving through the homeless system more quickly. Officers take a proactive 
approach when allocating properties to place applicants in their area of choice where possible, increasing the opportunity to accept the 
property being flipped to permanency and allows for a more sustainable community. The number of temporary accommodation households 
that have been flipped to permanent accommodation this year was 163, (171 during 2024/25), reducing the need for multiple moves before 
being permanently housed, allowing for links established within the local community to be maintained. This quarter 9 tenancies were flipped 
to permanent.   



 
 

Our Homelessness team continued to provide households with advice and assistance about homelessness prevention; through rental 
assistance advice, financial awareness advice and mediation. The number of homeless cases provided with advice and assistance this year was 
747 where 95 were prevented from homeless. For quarter 4, 188 homeless cases were provided with advice and assistance. We continue to 
promote this service to ensure early successful intervention when possible.  

Latest figures, from available data at quarter 3, show the length of time homeless applicants waited until receiving a permanent housing 
outcome was 59.5 weeks. Figures show a continued downward trend from quarter 3 of last year (65.97 weeks) and sit well below our 85 
week maximum target. The average across quarters 1 to 3 shows 57 weeks. Similarly, from data available at quarter 3, the length of time 
homeless applicants spend in temporary accommodation was 50.9 weeks at end of quarter 3, a slight increase from 47.9 weeks compared to 
the same period last year and sits well below our 60 week target. The average across quarters 1 to 3 shows 45.9 weeks. Overall annual and 
quarter 4 data for both these measurements will be available at quarter 1. 

Tenants sustaining permanent accommodation continues to be high this year with 94.1% of homeless applicants sustaining a permanent 
tenancy after 1 year, an increase from 90.7% last year.  

 
Building Maintenance  
 
The total number of jobs completed internally by our Building 
Maintenance Service (BMS) this quarter was 10,169. Across the year 
36,635 jobs were completed, an increase of 2% compared to last year. 
Jobs include all reactive, planned works, voids and inspections. 
 
This year we have further increased the percentage of council housing 
stock meeting the Scottish Housing Quality Standards criteria from 
90.67% at quarter 1 to 99.82% this quarter. This is also a significant 
increase from last year at 84.1% and 60.1% in 2023/24. Work this quarter 
continued to address the remaining properties that are failing the 
Electrical Installation Condition Reports (EICR’s). At the end of quarter 4 
we have now reduced that figure to 14 properties from 682 in quarter 1 
and 338 in quarter 2 and 73 in quarter 3. The service commenced a 



 
 

programme of electrical enforcement entries to reduce this figure and further achieve our compliance targets this year. 100% of smoke alarms 
comply with current legislation. In addition, Housing Stock surveys are ongoing this year, assessing key building elements, identifying disrepair 
and highlighting where investment is required to maintain standards over time.   
 
In line with our Damp and Mould policy the service continues to roll out the environmental sensors throughout our portfolio. This quarter the 
service installed 329 monitors. This continued roll out will provide us with valuable information from within our homes, allowing us to achieve 
our targets set out in our Damp and Mould policy. The information collated by the monitors is sent through to a portal using a gateway system 
that also monitors our smoke alarms. The total monitors installed to date (as of the end of April) is 5,442.  
 
Inflation effects and the construction materials supply chain has already been subject to unprecedented disruption through a combination of 
the Coronavirus (COVID-19) Pandemic,the UK leaving the European Union, the conflict in Ukraine and the global inflationary picture. The 
Construction Leadership Council (CLC) continues to report shortages of construction materials and forecasts this disruption to continue for the 
foreseeable future.  Ongoing engagement with suppliers confirms that materials shortages, longer lead times and steep price increases are 
highly likely to continue to impact the supply chain. 
 
Building Standards  
Due to a continued increase in demand and reduction in resource, performance targets in relation to Building warrants issued are off target 
this quarter with 42.54% of first reports for building warrant applications issued within 20 working days and 63.05% of building warrants issued 
within 10 working days, following receipt of satisfactory information. Plans are in place to strengthen the team through the Building Standards 
service review which outlines proposals to increase the workforce to manage the increase in workload, as well as successfully managing the 
future of the service as it navigates through the expected changes due to succession planning. During December and April, the service 
successfully filled vacant posts and during quarter 4 the service was awarded £30,000 of funding from the Scottish Government to employ the 
services of two private sector surveyors to assist with progressing building warrants. This additional resource has made a positive impact on 
the service and is expected to improve the current performance relative to national and local targets going forward.  It should also be noted 
that all first reports for building warrants for people with disabilities were responded to within 10 days across all the year meeting our 100% 
target and an improvement from 89% last year.  
 
The service continues to provide a high level of customer satisfaction against an increasing service demand, including a continued high 
percentage rate of customers queries being responded to within 15 working days, with 98.82% responded to in quarter 4, averaging 96% 
across the year and meeting our annual target of 95%.  



 
 

 
 
 
 
 
 
 
 

 

  

Housing – performance 

6,672 applicants on housing waiting list as of end of this quarter 
(General needs and Homeless) (increase from 6,006 in 2024/25). 

General 
needs
38.6%

Homeless
61.4%

% of lets made to applicants 
this year 

497 housing lets this year  
87 Lets to new build and open market purchases this year. (16 in Q4) 

94.1% of 
Homeless 
applicants 
sustaining a 
permanent tenancy 
after 1 year. 

65.9 71.4 60.9 50.7
59.5
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Length of time (weeks) homeless 
applicants wait until receivng a 
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Target  (under 85 weeks)
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35.3
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Length of time (weeks) homeless 
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Target  (under 60 weeks)

11.27 11.24 11.2 9.28
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75.12
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Average number of days to turnaround a void property by RAG status 

Minor work required (under
20 days)
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(21-30 days
Major work required (over
30 days)47 16 50 76 25 55 59 7 44 74 14 59 



 
 

Percentage of (completed) housing repairs carried out 
within timescale   

Building Standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building Services – performance  

88.35 90.67
95.6 99.27 99.82

50

100

Q4 24/25 Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26

% of Council housing meeting Scottish 
Housing Quality Standards (SHQS) 

(cumulative) 36,635 jobs completed this year by our 

Building Maintenance Service (35,986 in 2024/25).  

 

10,169 during quarter 4 (10,457 in Q4 2024/25) 
 

95.07%  

of 

emergency 
repairs 

completed on 
time within 24 

hours (93.42% in 
2024/25) 

77.41% 

of  

priority 2 
repairs 
completed 

within 7 days 
(84.32% in 
2024/25) 

85.06% 

of  

priority 3 
repairs 

completed within 
28 days (80.98% 

in 2024/25) 
Building Standards National Customer Satisfaction Survey rate: 

7.2 out of 10 
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Economy & Regeneration 
Work continues on the delivery of the Councils Economic Strategy for Inclusive Economic Growth 2025-2030 with supporting delivery plans 
from 2025-27, setting out how we achieve the objects within the strategy, being shared with Council this quarter. The new strategy aligns 
with the Scottish Government National Strategy for Economic Transformation and the Edinburgh and South East Scotland City Region Deal 
Prosperity Framework. Midlothian’s vision is that: 
 
 “Midlothian’s wellbeing economy will support our communities, businesses and town centres to thrive, ensuring inclusivity and fair work 
for all. It will continue to be recognised as home to world leading clusters of science and innovation and be known as an area in which 
everyone can live, work and do business sustainably to generate wealth and wellbeing for its citizens”  
 
This will be achieved in accordance with four pillars, principles that underpin the strategy’s vision: empowerment, partnership and 
collaboration, ambition and innovation and sets out the following priorities to achieve our vision: 
 

• Develop Midlothian’s proposition within the Edinburgh and South East Scotland City Region.  
• Enhance skills and employability opportunities in Midlothian, to meet the challenges and opportunities of inclusive Green Growth 

with entrepreneurship recognised as valuable career pathway. 
• Maximise the potential of Midlothian’s key sectors to support a Just Transition. 
• Capitalise on the strengths of Midlothian’s strategic partners to embed community wealth across all services to realise a wellbeing 

economy. 
• Re-imagine our town centres, ensuring they meet Midlothian’s economic, social, cultural and environmental needs. 
• Deliver infrastructure enhancements that will support Midlothian’s transition to a Wellbeing Economy. 

 
 
 
 
 
 
 



 
 

Business Gateway Service 
The Business Gateway Midlothian Service continues to offer 
consistent levels of activity across various support services, 
from pre-start, to start-up and existing business growth 
support. 
237 ‘Planning to Start’ enquiries were received this year, 
which is a decrease from 198 during 2024/25. 79 enquiries 
were received during quarter 4, which is an increase of 72% 
compared to the same period last year of 46. Enquiries are 
received from individuals that are considering setting up a 
business but need support to achieve this, these clients 
tend to have numerous sessions with their advisor covering 
areas such as business planning, access to finance, 
regularity compliance, routes to market and can take from 3 
months to a year to reach the trading stage. 
 
 
44 ‘Strengthen Your Business’ enquires were received this 
year, a decrease of 58 from last year. 13 enquires were 
received this quarter which has increased compared to the previous two quarters. These are a mix of disengaged clients that are re-
engaging or new clients and present an opportunity to engage new businesses with the service, as well as re-engaging existing clients. As 
well as ‘Planning to Start’ and ‘Strengthen Your Business’ enquiries, the Business Gateway Service responds to CRM and local enquiries 
including pre-start and existing businesses across Midlothian.  
 
The total number of new Business start-ups this year was 88. Business start-ups have decreased from last year which saw 128 start-ups. 
During quarter 4, 23 businesses were claimed as starts, creating 35 jobs and an estimated contribution of £465,000 to the Midlothian 
Economy in the first year of trading. The total estimated contribution to the Midlothian Economy for the year 2025-26 is £2,641,200.00.  
 



 
 

“All staff that I have interacted with have been really helpful and 
friendly.” 
 

“Ewan is wonderful!” 
 

“Annie at Midlothian is fantastic! 
Such a great support” 
 
 

Business Gateway Expert Help Programme 
A new programme of Expert Help was awarded this quarter and the Digital 
Marketing Expert Help was launched following a lengthy procurement process, 
the successful bidder was Edinburgh based Social Ant. 
 
 
Business Gateway Midlothian Events  
The team have held various events throughout the year including, coffee 
mornings, virtual events and in person workshops. In conjunction with our 
Procurement service, 2 virtual meet the buyer events were held this year to 
support 4 new procurements being tendered for various trade services.  
 
This quarter a Business Gateway Coffee Morning was held at the Gorebridge Beacon on the 20th of March 2026. Guest speakers were Jayne 
Adamson, a local development officer at Tyne and Esk and Robbie Broomfield director of growth services at Venture Labs. Jayne took us 
through a new fund that will be available to businesses in 2026, while Robbie highlighted the purpose led business support that Venture 
Labs offer. The event had 30 signups but 19 failed to attend leaving 11 as attending. 
 
In partnership with Learn Ecommerce, the team delivered an online retail e‑commerce programme. Six Midlothian businesses participated. 
Sessions focused on building or strengthening their existing online presence. The programme aimed to improve commercial performance, 
increase profit from stock, and strengthen the local high street economy. 

 
Business Gateway Midlothian feedback via Business Gateway National provider for support provided in quarter 4: 
 

 
 
  
 
 
 
 

“Ewan is wonderful and I look forward to working with him as my 
business grows! He's made me feel very positive and reassured as my 
business starts!.” 
 

“Advice is ongoing as just trying to get back into my business and taking it forward. I have 
noticed though that there doesn't seem to be any meetings locally to Midlothian. I like the 
webinars as I can arrange them around what I need to do, keep up the good work 😊😊” 
 

https://socialant.co.uk/


 
 

Locate in Midlothian and Business Gateway Midlothian Digital engagement  
The Locate in Midlothian website received 13,482 page views during quarter 4, with a total of 56,936 views across the year. Commercial 
properties remain the most popular page on the website and continues to be in the top 5 results on Google for the search terms ‘Business 
premises in Midlothian’ and ‘commercial property in Midlothian’.  Our social media channels target different audiences, and each is 
performing well in terms of audience growth and interaction with 2,506 ‘Business Gateway Midlothian’ followers and 2,335 ‘Locate in 
Midlothian’ followers across Facebook, LinkedIn and Instagram.  
 
 
Economic Development Service - external funding 
An application was submitted in quarter 4 to the Scottish Government Pathways Fund to deliver Enterprise support to two cohorts in SIMD 
areas (Woodburn and Mayfield/Easthouses). If successful, the programme will be delivered primarily in person following community 
engagement events during July and August with programme delivery from September to November 2026. A total of 30 participants will be 
recruited onto the programme with continued support provided on programme completion. A decision is expected in May 2026.  
 
This quarter the Local Growth Fund, managed by the Edinburgh and South East Scotland (ESES) Regional Economic Partnership has allocated 
£54,000.00 to business support in the 2026-27 financial year as a transition year with years 2 and 3 activity delivered regionally. 
 
Community Wealth Building 
With the Community Wealth Building (Scotland) Act 2026 coming into force this quarter on 25th March 2026 there has been increased activity 
during the quarter to prepare for the development of a Midlothian wide Community Wealth Building Action Plan. This has included planning 
the delivery of Pillar groups internally and externally, the creation of educational materials, case studies and presentations to ensure shared 
understanding for Council Staff, specified public bodies and local anchor organisations. 
 
In partnership with all Scottish Local Authorities, supported by the Improvement Service, a framework was developed for measures and 
indicators reporting on Community Wealth Building activity.  
  
 
 
 
 
 



 
 

Procurement 
This year the Economic Development Procurement Mentor has supported 8 businesses to commence their procurement journey. The 
Economic Development service continues to look for ways to increase demand for this service and the introduction of the Community Wealth 
Building Act and subsequent consultation requirement with private and third sectors to develop the Midlothian Community Wealth Building 
Action Plan should enable this to be developed further. 
 
Community Wealth Building Social Enterprise 
This year the service have supported 28 Social Enterprise organisations, 7 during quarter 4, including 2 Starts ups and 5 Business supports. This 
is a decrease from 62 during 2024/25.   
 
Land & Property 
88 property and land enquiries were received this year with 19 received this quarter, 13 are existing Midlothian businesses and 6 are currently 
located in Scotland but registered outside of Midlothian. This is a decrease from 113 received during 2024/25.  
  
Inward Investment 
2 inward investment enquiries were received during quarter 4, both were seeking land sites. Throughout the year 2025-26 the team have 
continued to support Soul Padel with their plans to invest at the Ryze Centre in Mayfield and another enquiry with plans to develop a Tennis 
and Padel Centre at Whitehill. Both now have their plans lodged with the Planning Service. 
 
Midlothian Business Green Pledge  

Economic Development continues to promote the Midlothian Business Green Pledge on social media 
and in direct conversations with clients to increase education and awareness of climate change and 
suggest adaptations. The number of businesses signing up to the Pledge continues to rise each quarter 
with a total of 208 businesses now committed. The team continue to work with pledgers to identify the 
best platform for group sharing. Through the LinkedIn group, pledgers share their experiences and the 
team continue to share a mix of green information from partners on learning opportunities, support 
and funding. 

 
 



 
 

Tourism, Culture and Heritage 
 
The Midlothian Tourism Strategy for Inclusive Economic Growth 2026–2030 is awaiting submission to Council for approval. The revised 
programme allows for the inclusion of a detailed, delivery-focused action plan, strengthening the strategy’s implementation and monitoring 
framework. In addition, the strategy has been aligned with the Single Midlothian Plan, Community Wealth Building priorities and regional 
economic frameworks, ensuring a clear line of sight between strategic ambition and delivery. 
 
The Economic Development Service continues to play an active role in the Edinburgh and South East Scotland City Region Deal projects: 
 

• Regional Visitor Economy Partnership (RVEP) 
• Integrated Regional Employability and Skills (IRES) Partnership 
• Workforce Mobility Project (WFM) 

 
During quarter 4, officers attended a range of regional meetings and events. This included a working group progressing the RVEP cycling 
project to the next stage, and an IRES Partnership session involving academics, businesses and Skills Development Scotland to better 
understand sectoral skills challenges and inform project delivery. 
 
At a national level, the service continues to monitor and assess emerging discussions around the introduction of a Visitor Levy, considering 
potential local impacts, opportunities and alignment with wider destination management approaches. 
 
Following the successful VisitScotland Strategic Tourism Infrastructure Design (STID) award, the final STID report was completed in quarter 4. 
The document will be published in quarter 1. The STID provides a robust evidence base, identifying key rural tourism pressure points and 
infrastructure opportunities across Midlothian. 
 
Building on this work, two priority projects identified through the STID have progressed to the next stage, with applications submitted for 
£20,000 design phase funding. In quarter 4, one application (Vogrie Country Park) was successful, with the outcome of the second application 
(Hillend) currently pending. 
 
During quarter 4, Midlothian Council, in partnership with the Midlothian Tourism Forum (MTF), submitted an application to participate in 
VisitScotland’s Sustainable Destination Development Pilot Programme. This was a highly competitive process, and Midlothian was successful, 
with public announcement and participation scheduled to begin post elections, in quarter 1. 
 



 
 

Business Gateway Midlothian, in partnership with Midlothian Tourism Forum, delivered its first event since rejoining Film Edinburgh. 37 local 
businesses attended the event and are now engaged with the Tourism Officer and Film Edinburgh, with early indications showing increased 
engagement from local businesses with filming opportunities. This builds on wider work undertaken in 2025 to establish a more structured 
approach to filming in Midlothian, including the development of a Film Charter and Code of Practice, cross-service alignment, and the 
introduction of a more consistent cost and management framework to maximise economic impact. A detailed analysis of the economic 
contribution of screen activity in 2025 will be received in quarter 1.  
 
In quarter 4, the 2024 STEAM (Scarborough Tourism Economic Activity Monitor) narrative report was received. STEAM is an industry-
recognised model used to estimate the economic impact of tourism at a local level, including visitor numbers, expenditure and employment 
supported by the sector. This is the first time Midlothian has had access to a robust, localised dataset of this kind, allowing direct comparison 
with pre-Covid (2019) performance. This provides a clear and credible evidence base to understand recovery, benchmark progress, and inform 
future planning, investment and policy development. 2025 data is expected to be published in quarter 1. 
 
The current findings show that Midlothian’s visitor economy has continued to recover and grow since 2019: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visitor Days: 1.698m (2024) versus 1.569m (2019) → an increase of 8.2% 
 

Visitor Numbers: 1.001m (2024) versus 0.882m (2019) → an increase of 13.5% 
 

Direct Expenditure: £127.57m (2024) versus £112.01m (2019) → an increase of 13.9% 
 

Economic Impact: £167.90m (2024) versus £147.97m (2019) → an increase of 13.5% 
 

 Direct Employment: 1,497 FTEs (2024) versus 1,289 (2019) → an increase of 16.1% 
 

 Total Employment: 1,941 FTEs (2024) versus 1,696 (2019) → an increase of 14.4% 
 

 



 
 

Property Assets 

This year our Estates and Asset Management team continue to manage our estate with various sales and leases throughout the year including 
the letting of unit 38 to Drummond Miller, Solicitors and the sale of the Loanhead Police Station for residential development. Progress was 
made this quarter with the acquisition of the residential components of Dalkeith Town Centre with the acquisition of the remaining unit in 
proposed Phase 1. Disposal of 2 former toilet blocks have concluded and community interest in a third is ongoing. The team also concluded 
sales of the Orchard Centre.   

 

This year the team completed the review of the recent condition surveys across our property portfolio. The condition surveys assessed the 
physical status of repairs of the buildings (based on SFT methodology). The condition surveys now form a key part of the recently approved 
Asset Management Strategy with planned work progressing to improve, record and monitor actions. In addition, the Geographic Information 
System (GIS) is developing to provide a centralised data bank of key documents and work is progressing to link this to SharePoint which will 
provide simplified access to core data, assisting all teams.  

 

 

 



 
 

Planning  

Following the adoption of the National Planning Framework No.4, the 
Planning Service has progressed its review of the Council’s adopted 
spatial strategy and are working on the preparation of the Midlothian 
Local Development Plan 2 (MLDP2).  The first phase consisted of 
engagement with community groups, key agencies, the development 
industry, residents and elected members. This engagement was 
ongoing throughout 2023-25.  At its meeting in June 2024 Council 
approved the MLDP2 Evidence Report for submission to the Scottish 
Government for ‘Gate Check’, the first major milestone in the MLDP2 
process. The Evidence Report cleared the ‘Gate Check’ process. 

From July to October 2024, a ‘call for ideas and opportunities’ exercise 
to provide individuals, communities, landowners, developers, or any 
other interested parties with the chance to put forward ideas, 
opportunities or suggestions on matters or sites they would like 
included in the plan.  In 2025 a series of elected member workshops 
were held regarding potential housing and employment sites – on the back of the workshops the Planning Committee provisionally approved 
new housing sites (at its meeting in November 2025) which have formed the basis of officers preparing a Proposed Plan and Delivery 
Programme to present to Council in the coming months.  Officers have also progressed the associated GIS mapping work associated with the 
Plan, the required Strategic Environmental Assessment (SEA) and Habitats Regulations Assessment (HRA), a Retail Impact Assessment, a 
Transport assessment and Landscape Impact Assessments.   

 
Planning application performance: the average timescale to determine local development planning applications is slightly off target this year 
at 10.3 weeks of a targeted 10 weeks. However, performance throughout this year has improved from 14 weeks last year. The average 
timescale to determine major development planning applications is on target for this year at 49 weeks of a targeted 50 weeks. 77% of all 
planning applications were determined within target, although this is below the 80% target for the year, this has improved from 70% last year. 
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Planning, Sustainable Growth & Investment–performance  

Social media 

2,335 Locate in Midlothian followers.  

2,506 Business Gateway followers 

10.3 weeks  
Average time to determine 
planning applications for 
local developments. (14 
weeks in 2024/25) 

49 weeks  
Average time to determine 
planning applications for major 
developments. (44 weeks in 
2024/25) 

88 property enquires received this year (19 in Q4) 

44 ‘Strengthen your business’ enquiries this year (13 in Q4) 

 

237 ‘Planning to Start’ enquires/submissions this year (79 
in Q4) 

110 jobs created by new Business start ups this year (35 
in Q4) 
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Property and Facilities – performance 

6.70 nursery and primary school meals prepared 
per hour this year (6.58 in Q4)  

8.09 secondary school meals prepared per hour 
this year (7.96 in Q4) 

TARGET: APSE national average 8.84 meals prepared per hour  

Percentage of school meal food waste 



 
 

Health and Wellbeing  
Facility Services  
 
This year our Catering Services prepared and 
served over 1.04 million school meals across our 
education setting. 
 
The percentage of primary school meal uptake for 
this quarter is 57.71% and shows a steady increase 
across this year with the overall annual uptake rate 
at 58.08%, an increase from 56.96% at the end of 
last year.  Primary school meal uptake continues to 
sit well above the Scottish Government average of 
50.8%.  
 
The percentage of secondary school meal uptake 
this quarter was 33.98% which is a slight decrease 
compared to the last two quarters. Overall annual 
figures show the uptake rate at 34.60%, a decrease 
from 38.22% last year. This is largely due to the 
refurbishment at Penicuik High School and figures 
are expected to increase into next year. Our aim is to be above the Scottish Government’s average for secondary school meal uptake of 
36.7%, and as such, figures are only marginally off target.  
 
This quarter free school meal uptake was 68.62%, a slight decrease compared to quarters 2 and 3 of 70.58% and 70.46% respectively. The 
overall annual uptake rate is 68.69%, remaining steady with last year’s rate of 68.66% and only slightly off the Scottish Government average 
target of 70.4%.  

 



 
 

The percentage of school meal food waste continues to remain low this quarter at 3.03%, this remains steady with last quarters figure of 
2.98%.  Overall, there was 3.31% of food waste from meals prepared, a reduction from 4.38% at end of 2024/25. The service revised their 
targets for this year and aim to be under 5% by continuing to look at new ways to reduce our food waste across all schools.  
 
This year our Catering Services team continued to provide healthy, balanced meals that support pupil well-being and lifelong healthy eating 
habits, whilst demonstrating our ongoing commitment to quality food standards and sustainability. This quarter the Catering team retained 
the ProVeg School Plates bronze award and Food for Life bronze award. A newly drafted school menu for 2026 was trialled this quarter and 
will be implemented during quarter 1.  
 
Across our cleaning and janitorial functions, the percentage of cleaning hours against our budgeted hours achieved in both primary and 
secondary schools remain on target with productivity levels above the Association for Public Service Excellence (APSE) averages, based on 
the APSE national average of cleaning 195m per hour.  Productivity levels, particularly in secondary schools, have increased this year 
compared to last. This year Facilities Services, in conjunction with, our Property Maintenance team, successfully completed the holiday 
works programmes across our schools and put procedures in place to ensure that school kitchens remained compliant by completing all 
planned and preventative maintenance work was carried out within timescale this year.  
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Sport and Leisure  

Our gym refurbishment programme at Penicuik, Lasswade and Newtongrange was completed and became fully operational this quarter, 
creating modern, high quality fitness facilities that meets the needs of our community and enhances the overall user experience. 
Additionally, our tennis court refurbishment project was completed this year with upgrades to local park tennis courts.  New sport and 
leisure branding was recently launched as part of the gym refurbishment programme, with Mileisure branding fully operational this quarter. 
To further promote leisure facilties, new Instagram and Facebook pages were created this quarter to increase customer engagement. 
Focussed promotional activity, combined with our gym refurbishment programme, has seen an increase in usage across our facilities this 
quarter.  
 
Our Mileisure (formally known as Tonezone) memberships 
continues to grow this year through improved marketing and 
promotion with a total of 6,315 memberships up to the end of 
quarter 4, the highest number of memberships to date, with an 
increase of 25% compared to last quarter and an increase of 18% 
compared to the same period last year 2024/25.  
 
Usage figures across our sport and leisure facilities, excluding pools, 
has significantly increased this quarter to 103,031 compared to the 
same period last year of 88,905. Annual figures of 339,570, show a 
9% increase in the total number of attendances at our leisure 
facilities compared to 310,297 in 2024/25. Pool use has also 
increased this quarter to 54,074, showing a 25% increase compared 
to last quarter. Overall pool use for the year has slightly decreased 
with 199,317 attendances at pools compared to 208,500 during 
2024/25.  



 
 

 
Usage figures also remain high across our newly refurbished tennis courts with a total of 336 bookings per court at Abbeylands, 309 at 
Beeslack and 431 at Kings Park. In addition, partnerships have been set up with Dalkeith Tennis Club for 6 hours per week from October 
through to end of March 2026.  
 

 
Midlothian Snowsports Centre  
Various promotional campaigns have taken place 
across the year, including a TV advert to attact more 
visitors to Midlothian Snowsports Centre. This 
quarter, a new social media profile for Midlothian 
Snowsports Centre was launched in early March. 
Between the 7th of March and 5th of April, the 
account gained 505 new followers and generated 
44,000 views, helping to build a new audience base 
and drive fresh opportunities for content and 
engagement.  
 
The Alpine Coaster continues to see high sales 
volumes this quarter due to continued promotional 
work and ensuring the coaster is more assessible to 
the public via public transport. Sales over the year 
have started to shift to a 3 ride ticket rather than 1 
ride, with an average 31% increase on 3 ride tickets 
this quarter compared to quarter 4 of last year, bringing in 11.31% of additional income for the year compared to last year.   
 
Usage figures across our Snowsports centre facilities have increased significantly over the last few years with a 21% increase in total usage 
figures at the centre this year compared to 2024/25.  
 
The increase in visitors has resulted in our snowsports café exceeding income targets up by 44% compared to the previous year.   



 
 

Breakdown of Alpine Coaster ticket sales over the year:  
 

Midlothian Snowsports Centre usage figures over a 4 year period: 

Our Snowsports Centre figures continue to increase this year compared to previous years with a 14% increase in Ski/Snowboarding 
instruction/lessons compared to last year and a 24% increase compared to 2023/24. The centre has seen a 9% increase in 
Ski/snowboarding practice open sessions (pay and play) compared to last year and school ski programme sessions covering 
Midlothian and non-Midlothian based schools continue to remain steady. This year saw a huge rise in the number of visitors now 
using our tubing facilities.  

 

 

 
 
 
 
 
 

Alpine Coaster ticket 
type  

Number of tickets sold 
(quarter 1 April to June)  

Number of tickets sold 
(quarter 2 July to Sept) 

Number of tickets sold 
(quarter 3 Oct to Dec) 

Number of tickets sold 
(quarter 4 Jan to Mar) 

1 ride, 1 person 16,160 (36% of sales) 13,126 (29% of sales) 5,567 (23% of sales) 5,019 (23% of sales) 

1 ride 2 persons  3,696 (10% of sales) 3,341 (7% of sales) 1,205 (5% of sales) 1,135 (5% of sales) 

3 rides 1 person 14,721 (39% of sales) 22,830 (51% of sales) 13,766 (57% of sales) 12,748 (58% of sales) 

3 rides 2 persons  3,499 (9% of sales) 5,690 (13% of sales) 3,475 (15% of sales) 3,231 (14% of sales) 

Total  38,076 44,987  24,013 22,133 

Activity type 2022/23 2023/24 2024/25 2025/26 

Ski/Snowboarding Instruction/lessons 27,427 42,054 45,662 52,118 

Events 4,702 3,933 4,069 2,503 

Ski/Snowboarding practice (open sessions – pay and play) 16,477 16,492 15,226 16,534 

Schools programme 25,390 23,931 24,869 24,426 

Tubing  N/A N/A 1,962 15,038 

Total 73,996 86,410 91,788 110,619 



 
 

  Active Schools Midlothian 
 
Our Active Schools Midlothian team continue to work in partnership 
with sportsscotland, providing opportunities for our children to adopt 
healthy and active lifestyles throughout their school years and into 
adulthood by supporting and sustaining a network of volunteers, 
coaches, leaders and teachers who, in turn, deliver extra curricular 
physical activity and sport before, during and after school and in the 
wider community. Data shows that 616 activities were delivered this 
year, an increase from 581 delivered during the same period last year. 
8,521 participants attended Active Schools free extra curricular clubs this 
year which is an increase compared to the same period last year of 8,388 
participants. The number of volunteer hours delivered in the Active 
Schools Programme this year was 4,387, a decrease compared to 4,874 last year.  
 
This year our holiday programmes continued to be well attended, generating income and resulting in a good base to continue to build off 
for next year. A total of 2,401 children participated in the programmes throughout the year, with 381 during the quarter 4 holiday 
programme.  

 
Primary 4 free swimming lessons continue this quarter with two swimming blocks delivering 18 classes per week, totalling 3,744 attendances 
over both 8 and 3 week blocks. Across the year there was a total of 15,286 attendances, a 49% increase from 10,232 attendances last year.  
 
Sport and Leisure wellbeing team  
 
Ageing Well - 50+ activity project: Our Ageing Well programme marked its 25th anniversary this year. What began 25 years ago with just two 
volunteers has grown into a thriving initiative, now supported by 69 active volunteers, delivering 6,448 volunteer hours per year to groups 
whilst also promoting additional weekly sessions led by qualified instructors. The number of activities offered by Ageing Well to people aged 
50 and over continues to expand with 66 weekly activity sessions, totalling 3,407 sessions delivered in the year, an increase of 12% from 3,045 
during 2024/25. Quarter 4 saw 858 activities offered, an increase of 10% from 780 during the same period last year.  The total annual 
attendance across all Ageing well activities this year was 36,431. Activities include walking groups, new age kurling, table tennis, indoor 



 
 

bowling, line dancing, Tai Chi, Shibashi, pickleball, walking football, badminton, circuit classes and singing for health.  
 
Midlothian Active Choices (MAC) is a sport and leisure physical activity referral programme, aimed at adults who are inactive and experience 
various health conditions. The programme offers a range of supported activities across Midlothian to help manage these health conditions. 
 
This quarter saw 2,300 Midlothian Active Choices attendees with 610 new referrals received after completion of MAC sessions showing an 
increase of 28% in attendances and a 30% increase in new referrals compared to the same period last year.  
 
This year saw 8,882 total attendees, an increase of 38% compared to last year with a 21% increase in new referrals from 1,695 during 2024/25 
to 2,058. This service has led to 1,042 Midlothian Active Choices Direct Debit memberships and 701 Midlothian Active Choices pay as you go 
card holders. In addition, 9 ‘EscapePain’ chronic pain management courses were held, with two sessions per week, supporting NHS 
Physiotherapy demand with 108 patient places.  14 VOCAL carer and Spring service user group gym sessions were also delivered.  
 
Frailty and Falls prevention and support  

• 15 “Step into Balance” 12 week courses were delivered 
this year supporting NHS Physiotherapy demand with 180 
patient places.  
 

• 294 “Strength & Balance” classes (6 per week) were 
delivered across the county, including in rural/community 
venues such as Pathhead Pavilion, Penicuik St Mungo’s 
Church Hall, Newbattle Community Centre with 5,361 
total attendances for the year.  
 

• Community Appointment Day was held in September this 
year with a Frailty and Falls Prevention event in 
partnership with HSCP colleagues at 
The Lasswade Centre.  Our Sport and Leisure Wellbeing 
Team including Ageing Well volunteers delivered over 
100 Functional Fitness Tests on the day. 
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Sport and Leisure - performance 
Number of 
MiLeisure 

memberships 
(cumulative) 

Midlothian Active Choices (MAC)  
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Number of activities offered by Ageing Well to 
50+ age groups (quarterly)

Total income generated from MiLeisure memberships 



 
 

Capital Investment Programme 
The Capital Investment Strategy sits centrally within the Council’s future planning activities and in doing so has to reflect the demands of Council 
services to ensure positive outcomes are achieved in the right place, at the right time for the maximum benefit to Midlothian. The extensive 
capital programme delivers new schools, investment in council housing, improved community infrastructure, investment in the local transport 
network and innovative developments such as the low carbon heat network in Shawfair.  
   
To ensure Midlothian is ‘building back better’, this investment is also creating new jobs, apprenticeship opportunities, opportunities 
for businesses and communities and families. Capital investment is also an opportunity to support the transition to a green economy as we invest 
in sustainable, highly energy efficient buildings. These new opportunities help lead the way towards a better future for Midlothian.  
   
The Education Learning Estate Strategy programme now sits within the Learning Estate Team under the Executive Director for Education, 
Children, Young People & Partnerships. A Learning Estate Strategy (2017-2047) update will be reported to Council in May 2026.  
   
The delivery of more affordable housing remains a priority for Midlothian Council. As part of our housing programme phase 1 provided 864 
additional houses within Midlothian, 489 in phase 2 and 645 expected on completion of phases 3 and 4. An additional 302 homes are funded 
for delivery in phase 5. This included the largest Passivhaus programme in Scotland, with 209 homes to be built to the exacting Passivhaus 
standard, in line with Midlothian Council’s Net Zero Housing Design Guide. This ensures exceptionally high levels of energy efficiency and low 
utility bills for our residents. At present any further Passivhaus developments are paused for a cost benefit analysis exercise.  

 
 
 
 
 
 
 
 
 
 



 
 

Construction and Development  
 

Key achievements across our Construction and Development team include:  
 

Midlothian House  
The team successfully secured and delivered £2.5 million of external grant funding to support the Midlothian House Retrofit and 
Refurbishment project. This funding represents a significant financial achievement, strengthening the council’s asset base and supporting 
continued investment in frontline services.  
  
Gorebridge and Pathhead Pavilions  
Two revamped community pavilions in Gorebridge and Pathhead were successfully delivered using UK Shared Prosperity Fund (UKSPF) 
funding and SALIX recycling fund funding. The refreshed facilities enhance local community infrastructure and demonstrate effective use of 
external funding to deliver tangible improvements for residents.  

Pathhead Pavillion Birkenside Pavillion 



 
 

Penicuik Town Hall Upgrades   
The kitchen of the Penicuik Town Hall was completely upgraded, providing an improved, modern facility that supports service delivery and 
community use. The project was progressed in line with programme expectations and contributes positively to local provision. This was 
supported by the Place Based Investment Programme from the Scottish Government.   
 
  
  
   
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before  After  



 
 

Energy Efficiency Standard for Social Housing 2 Programme (EESSH2) 
Delivery of the EESSH2 programme is progressing significantly well, with approximately 10% of all Council housing stock benefitting 
from new energy efficiency measures in 2025/26. This marks an important step in improving energy efficiency across the housing 
stock and supporting the council’s climate and fuel poverty objectives.  
  
Affordable Housing Delivery – Phase 5  
As part of Phase 5 of our housing programme, we achieved a major delivery milestone at Morris Road 
on the site of the former Newbattle High School, with 52 new affordable homes successfully handed 
over by January 2026. The remaining 38 homes are on track for handover by the end of April 2026.  
 
Once complete, this development will total 90 new affordable homes, making it Midlothian Council’s 
largest affordable housing site delivered to date. This milestone demonstrates strong programme 
delivery and progress in meeting local affordable housing need at scale. These homes have been built 
to the passivhaus standard.  
  
Social Value Report  
This quarter, the service successfully delivered strong social value outcomes through our joint venture with Vattenfall (Midlothian Energy 
Ltd), supporting local education, skills development and net-zero career pathways. In total, over 1,000 children and young people across 
Midlothian and Edinburgh were engaged through targeted STEM, employability and careers activity linked to the heat networks 
programme in 2025/26.  
  
Key successes include:  

• Enabling participation of 1,083 pupils from underserved schools at the Edinburgh Science Festival through funded learning 
activities.  

• Delivery of 12 hands-on science workshops to 483 pupils and teachers, with near-universal positive feedback confirming strong 
engagement and learning outcomes.  

• Direct engagement with approximately 370 senior pupils across four local high schools, building awareness of net-zero careers and 
workplace skills.  

• Supporting the development of a clear career pathway into the heat networks sector, including innovation workshops, year-long 
sustainability challenges and new career pathway resources showcasing real local roles.  



 
 

 
These activities demonstrate how our capital investment in Midlothian Energy Ltd and our joint District Heat Network project with 
Vattenfall is delivering measurable social value for local communities, strengthening the future workforce and supporting Midlothian’s 
transition to a low-carbon economy.  
  
Destination Hillend – Zip Safari  
Progress has been achieved on the Destination Hillend Zip Safari project, with the planning application completed and formally submitted. 
This marks an important milestone and continued momentum in moving the project forward, enabling the planning assessment process 
to commence.  
 
In addition, this quarter a new extended bus stop has opened at Hillend, utilising funding from Transport Scotland, and drainage works and 
car park resurfacing works have also been completed at the site, which continues to generate significant revenue for Midlothian Council.   
  
Newtongrange Town Centre Regeneration - Swimming Pool and Church Halls sites  
Progress has been made on the Newtongrange Town Centre regeneration project, with the planning application submitted for Council 
housing. The application covers the former Swimming Pool and Church Halls sites and represents a key milestone in advancing the 
regeneration of the town centre. The project is due to use 3D volumetric building systems, a first for Midlothian Council.   
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Challenges and risk 

Midlothian Council continues to face a challenging environment, with financial, demographic, and economic pressures shaping how services 
are delivered and funded.  

Financial constraints: rising service delivery costs and uncertainty over future funding from the Scottish Government are placing significant 
strain on the council’s budget. Cost and income projections for future years are embedded in the Council’s Medium Term Financial Strategy 
which is supported by the Transformation Blueprint containing a range of transformation themes to drive towards a position of financial 
sustainability. 

Economic pressures: the ongoing cost of living crisis is affecting residents and businesses, increasing the need for council funded support. 
Inflationary pressures on goods, services, and energy are also significantly increasing the cost of delivering council services.  

Growing service demands: Midlothian’s sustained population growth and ageing demographic continues to drive an increase in demand for 
education, social care, housing and transport infrastructure. The 2022 Census results highlight that Midlothian remains the fastest growing 
local authority in Scotland with an increase of 16.1%. The 2011 census data lists Midlothian as having a population of 83,187 which has risen 
to 96,600 in the 2022 census data. The level of growth is 2.3% higher than our previous calculation and is now 13.4% higher than the Scottish 
average of 2.7%.  In terms of households, Midlothian saw the highest percentage increase at 17.2% since the 2011 census. Population density 
in Midlothian is 273.1 residents per square kilometre compared to the Scottish average of 69.8. 

More recent mid-year 2024 estimates from the National records of Scotland suggest Midlothian’s population is 99,880 and will exceed 
100,000 by the end of 2026, reinforcing the sustained growth trend and associated service pressures.  

This growth creates the opportunity to meet the housing need with 25% of new homes being built in the affordable housing bracket, in 
addition to the expansion in Council house building. This construction will directly support employment and will see a steady increase in the 
value of Council Tax income received over time.  

Our Capital Strategy sets out the infrastructure required to meet those demographic pressures and includes the financial contributions 
Midlothian will make to the Edinburgh and South East Scotland City Region Deal. Encompassing five main themes the City Region Deal will 
bring significant investment across the regions with total investment of circa £1.3 billion across:  



 
 

• Data Driven Innovation: £751 million  
• Integrated Regional Employability and Skills: £25 million  
• Transport: £156 million  
• Culture: £45 million  
• Housing: £313 million  

Through the Data Driven Innovation strand the Deal will leverage existing world-class research institutes and commercialisation facilities in 
order that Easter Bush becomes a global location of Agritech excellence. The Easter Bush project includes significant investment in transport 
infrastructure along the A701/2 transport corridor. In addition, by improving on-site infrastructure at Easter Bush and transport infrastructure, 
The University of Edinburgh expects commercial partners will be able to co-locate at scale to commercialise Agritech breakthroughs. The UK 
Government has announced the University of Edinburgh as the preferred location for the exascale supercomputer, which will be able to 
perform one billion, billion calculations each second. Once operational, it will provide high-performance computing capability for key research 
and industry projects across the UK. Exascale will help researchers model all aspects of the world, test scientific theories and improve products 
and services in areas such as artificial intelligence, drug discovery, climate change, astrophysics and advanced engineering. Exascale will be 
housed in a new £31 million wing of EPCC’s Advanced Computing Facility in Easter Bush, which has been purpose-built as part of the Edinburgh 
and South East Scotland City Region Deal. Installation of the first phase began in 2025. 

 
Risk  
The Council’s Strategic Risk Profile is reviewed on a retrospective basis and presented to Audit Committee on a quarterly basis. This process 
provides regular oversight of the most significant threats to the Council’s objectives and operations. At present, the highest priority risks 
identified relate to financial sustainability, climate change and the successful delivery of the Council’s transformations programme. Our Place 
directorate plays a pivotal role in mitigating these risks and spans a range of strategic functions, including long-term spatial and infrastructure 
planning, implementation of the Medium Term Financial Strategy, and leadership in delivering the Council’s transformation programme. 
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                  A full review of quarterly performance data is available via Pentana (Browser login link: https://midlothian.pentanarpm.uk/login) 

https://midlothian.pentanarpm.uk/login

