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Executive Summary Single Midlothian Plan Year 2
(2024/2025)

The Single Midlothian Plan 2023—-2027 sets out a shared vision for improving the lives of people in
Midlothian through collaborative action across public, private, voluntary and community sectors. This
annual report provides a detailed account of progress made during Year 2 (April 2024 — March 2025),
highlighting achievements, challenges and areas for continued focus across the plan’s seven strategic
themes.

Key Achievements Across Strategic Themes

A system-wide approach to frailty was implemented, including the use of a co-created Frailty Scale
and enhanced falls prevention services.

The Emergency Falls Phoneline became fully operational, and over 290 individuals received falls
prevention training.

The British Red Cross delivered 93 holistic assessments for people living with frailty.

Challenges included the pausing of the Digital Self-Management Platform due to strategic
reprioritisation.

The Women'’s Justice Network expanded nationally, supporting gender-specific justice services.
The Nol1l Allocations Service improved early intervention for individuals leaving prison.

A short film was produced with Edinburgh College to raise awareness of the justice system’s impact
on families.

Challenges included staff turnover and overly prescriptive action plans.

The GIRFEC Plan 2023-2026 progressed with 125 partners across 58 organisations.
Trauma-informed training reached over 1,400 professionals.

A pilot for a Single Point of Access for mental health and wellbeing support was developed.
A neurodevelopmental pathway was aligned with national strategy.

Whole Family Wellbeing and transitions support were strengthened.

Data gaps and funding uncertainties remain key challenges.

Employability programmes exceeded targets, with strong outcomes for parents and young people.
The Community Learning and Development Partnership Strategy and Plan was approved.

Paid placements with NHS Lothian and Midlothian Council led to 75% job success rates.
Foundation Apprenticeships and digital skills training expanded.
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Challenges include funding uncertainties and the impact of increased employer costs.

The Midlothian Climate Action Hub was established.

Progress was made on freshwater education, active travel promotion, and peatland engagement.

A Climate Strategy refresh is underway, aligned with national guidance.
Resource constraints and funding volatility are challenging.

A Community Wealth Building (CWB) Delivery Plan was developed with 22 active and 17 new

actions.

Enterprise hubs were launched in SIMD areas, and outreach sessions supported entrepreneurship.

A dedicated online space for social enterprise was created.
Challenges included low referral rates and limited capacity for continued outreach.

Over £7.5 million in financial gains were secured for residents via Penicuik and Dalkeith Citizen

Advice Bureaus services.
The Midlothian Food Pantry Network redistributed over 2,200 kg of food waste.

Trusted partners, including schools, provided cash-first support to families and individuals with

1,178 incidences of supports recorded.

Ethnographic peer researchers have published their findings and recommendations to support the

cost of living approaches in Midlothian.
Challenges include increasing living and operating costs, benefit uptake and sustainability of
funding.

Looking Ahead

The Midlothian Community Planning Partnership has identified two key areas for improvement:

1. Resource Sharing — Reviewing how resources are shared across the partnership to better support delivery.

2. Data Sharing — Enhancing data sharing to inform decision-making and improve outcomes.

Conclusion

This report reflects the collective efforts of hundreds of individuals and organisations working together to make
Midlothian a healthier, safer, greener, and more inclusive place to live. While challenges remain, the commitment to

continuous improvement and community collaboration remains strong. We extend our sincere thanks to all

partners, stakeholders, and community members who have contributed to this year’s progress. Together, we are

building a Great Green Place to Grow.
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Introduction

Welcome to the annual report for the Single Midlothian Plan 2023 — 2027, which focuses on year two
2024/2025. The Single Midlothian Plan outlines how we will meet the needs of our local communities and
brings together all the priorities for Midlothian into one place. It shows how the public, private, voluntary
sectors and local communities will work together to make improvements. They will do this by improving
outcomes with individuals and communities, promoting preventative approaches that reduce demand for
public services and working with communities to increase their influence in decision making.

Our outcomes for the 4-year period are that:

e Individuals and communities have improved health and learning outcomes
e No child or household should live in poverty
e Significant progress is made towards net zero carbon emissions by 2045

The purpose of this annual report is to provide our communities with an update on our progress towards
the actions in the Single Midlothian Plan. The reporting period for this document is from April 2024 until
the end of March 2025. This report shows the actions for each outcome with targets and updates on
progress.

. - We have met or are on track to complete our target

- We were close to achieving our target (75% or above) or are making progress to
meet our target

. - We have not been able to meet our target (less than 75% achieved)

Please Note: We have only reported on the actions underway or due to take place in year 2 of the Single
Midlothian Plan. A proportion of the Single Midlothian Plan Actions only take place in years 3 and 4.

Our Vision

By working together as a Community Planning Partnership, individuals and communities
will be able to lead healthier, safer, greener and successful lives by 2030. No child or
household need live in poverty. Midlothian will be a Great Green Place to Grow by
achieving our net zero carbon ambitions.

The Story So Far...

In the first year of the four-year Single Midlothian Plan, great strides were made in improving outcomes
across the seven themes of community planning. We produced a 2023/2024 annual report which can be
found at the following link:

https://www.midlothian.gov.uk/downloads/file/5344/single midlothian plan 2023-24
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HEADLINE ACHIEV
Midlothian will be Healthier '

Promoted Frailty is Everyone’s Business
through engaging system wide to
enable change.

Facilitated learning sessions to support
Future Care Planning, Power of
Attorney and Frailty Scale.

Midlothian will be Safer

= o e

EMENTS 2024/25

Midlothian will be Greener

Midlothian Climate Action Hub funded for
2024/25 with new manager. Community
based ‘hub’ for interaction in respect of *
on the ground change’ very much welcomed
by members.

)
. Midlothian will have a Community Learning and

\11, Development Partnership
Successful paid work placements with NHS Lothian

Every individual included in emergency and early
releases were offered person-centred voluntary
throughcare supports in relation to housing,
substance use, mental health, benefit maximisation
and employability/training.

Midlothian will work towards reducing poverty
Midlothian Council's Cost of Living Task Force invested
£462,500 to support those most affected by the cost-of- "
living. Midlothian’s Citizens Advice Bureaus over the year '
secured £7,584,548.91 financial gain for clients. Trusted
Partners in the last 6 months have made 1,178 payments
supporting local people, reducing stress and worry.

Midlothian will have a wellbeing economy and be
better connected

Enterprise sessions delivered in 2 priority SIMD
' - areas (Gorebridge & Woodburn)
1 Enterprise support session delivered in
Newbattle High School to a group of young
people in their nurture base.

AW

and Midlothian Council with 75% securing jobs
within NHS, to be continued next year.
Foundation Apprenticeships have

increased, joint work with H&SCP to ® '
ensure the right young people are ®
targeted to work in sector.

)
L)

Midlothian will Get It Right For Every Child

Over 1400 people - over a quarter of the workforce across
Midlothian Council and Third Sector - have undertaken
trauma informed practice training so far.

125 partners involved in GIRFEC Partnership Board
work, representing 58 services and organisations.
3737 young people shared their
views on mental health and
wellbeing, providing a
subjective-information baseline
to build and improve from.




ill Be

W

1an
1er

Midloth

Health




Summary of Successes

There has been a System-wide focus on Frailty including:

e Co-created Frailty Scale, every intervention includes use of the frailty scale

e Early directory of services mapped to the frailty scale

e Community engagement, collaboration with the University of Edinburgh

e Facilitated learning sessions to support Future Care Planning, Power of Attorney and Frailty Scale

We are augmenting the current falls programme to include a wider range of professionals, in line with
evidence-based practice.

There is an enhanced falls pages now available on the internet. A range of contributions have informed
the new NHS Lothian Falls Prevention and Management Framework. The Implementation group is being
established. We are engaging communities through a range of approaches and networks.

Allied Health Professionals (AHP) Career Fellowship Project has been funded to support the testing of
Community Appointment Days to allow us to move from consultation to conversation. This approach
supports citizen to self-manage, providing input from a range of professionals in one non-medicalised
space - Learning from Be Healthier scoping across Scotland.

We have conducted an overview of Midlothian through a Be Healthier lens — including networks, health
inequalities, what communities have told us matters, alighment to strategy, mapping to other thematic
groups and stakeholder mapping.

New directions have been agreed by Midlothian Integrated Joint Board including developing an integrated
self-management framework to support people to be more informed about their conditions, better
prepared for when they feel less well and describes how to access the right support.

Summary of Challenges

There has been a pause to Digital Self-Management Platform action and following initial scoping
Midlothian 1JB took the decision to focus on other aspects of the carer’s agenda and revoked the direction
to undertake this work on 27th March 2025.
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Outcome 1: Midlothian Care and Support Community Cooperative (Delivery model for a community care and support
co-operative is established and expanded, evaluation, and targets set)

Action Indicator Target Progress Our Progress
at a Glance
Explore and define the N/A N/A Following initial scoping Midlothian Integrated Joint Board (lJB)
demand for and the benefit of took the decision to focus on other aspects of the carer’s agenda
a Midlothian Care and Support and revoked the direction to undertake this work on 27th March .
Co-operative by January 2024 2025.
through a process of co-design
Outcome 2: Falls Prevention and Support
Action Indicator Target Progress Our
Progress at
a Glance
TR GTR N ORI TLIEL M Progress of Pathway Define 100%
Falls Pathway defined pathway .
Establish an emergency falls Emergency Falls Phone-line 100%
phone line Phoneline is fully operational The Emergency Falls Phoneline is fully operational, offering 24/7 .
operational, offering a support.
24/7 service
S EL) H T ENR EU G IS Establish urgent falls In operation 100%

referral routes and
processes

routes and processes

In operation. Referral routes and processes will be revised
following the planned review of the fall’s pathway process.
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Action Indicator Target Progress Our
Progress at

a Glance

Design falls prevention and Training is designed Training is Complete
management training and carried out. designed and -

carried out. Wider participation from all relevant professions secured. Inputto .

augment the falls prevention and management training. o
Deliver falls prevention and Deliver falls prevention 100 Complete - 296 Pathway between Musculoskeletal service and
management training to 100 and management Midlothian Active Choices (MAC) continues to improve with direct ‘*‘ .
people at risk of falling training to 100 people referral now in place —
at risk of falling

Evaluate progress and Evaluation complete N/A Falls dashboard now live and being promoted across the system
(o [V T R [ ELi A ELG N Develop Improvement -
to inform required progress in JXEl - .
relation to available data -
intelligence
Evaluate progress and N/A N/A This work has been incorporated in the Frailty Programme using
develop an improvement plan frailty scores in addition to assessment data.
to inform required progress in
relation to proactive Multi-factorial falls assessment training being provided across our
identification and Midlothian Active Rehab Team (MART) and MERRIT teams who ‘*‘ . ‘*‘

engagement with people at provide care at home, to better support those at risk of future falls —
risk of falls

A Lothian-wide falls prevention and management framework has

been ratified (April 2025) and Midlothian Health and social Care

Partnership will engage in the implementation group
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Action Indicator Target Progress Our
Progress at
a Glance
Evaluate progress and n/a n/a Programme resource not currently available. Services mapped to
develop an improvement plan frailty scale and early directory in development. Community o
to inform required progress in Appointment days testing will focus on falls and bone health and . o
relation to access to service inform next steps o
offers and supports
Outcome 3: Digital Self-Management
Action Indicator Target Progress Our
Progress at
a Glance
Collaboratively develop a N/A Develop Off Target This work has been paused as per |JB paper 18/6/24
minimum viable Digital Self- Digital Self- . ‘*‘
Management product in management -
2023-24 product
Using insight from the early N/A N/A Off Target This work has been paused as per |IJB paper 18/6/24

development and testing,
continue to build and connect
the range of resources

available in 2024-2025

Upscale engagement and use L/ N/A
of platform in 2026-27

Further develop functionality R/ N/A
based on evaluation and
feedback

Off Target This work has been paused as per IJB paper 18/6/24

Off Target This work has been paused as per IJB paper 18/6/24.
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Outcome 4: Early Identification and Support for People Living with Frailty

Action Indicator Target Progress Our
Progress at
a Glance

Provide training for Delivery workshops for 25 On Target Workshop 14/11/24 enabled peer learning session for 27

people/staff/volunteers 25 people. staff across the system the target was 25.

within the Community

Planning Partners on the signs Online learning resources are in development to create

of Frailty opportunities for those unable to attend

Increase the identification of BN/ N/A As of August 2023, SPIRE EFI data is no longer available. This

people living with frailty using indicator is now closed. . [ ]
an Electronic Frailty Index

(EFI)

Increase the number of N/A N/A The British Red Cross have delivered 93 holistic assessments April
people living with frailty who 2024 to June 2024 ‘*‘ .
have a completed holistic —
assessment

Expand the use of Rockwood /.Y N/A Modified Dalhousie Frailty Score co-created. Training session

Frailty Index to identify the facilitated with team-based sessions negotiated. Resource pack

most vulnerable people living developed. Frailty is everyone's business — all services and teams to

with frailty in the community use frailty scale in every intervention. - .
and connect them with

support to live healthy lives

for longer
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Midlothian will be Safer
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Summary of Successes

Community Justice Coordinator and Reducing Reoffending Partnership Analyst now in post.

Partners are now supported to coordinate and update on actions with priority given to completion of the
Self Evaluation of the Community Justice Partnership. Utilisation and analysis of data will improve our
service delivery, help identify gaps and inform reporting.

Women's Justice Network

The Women's Justice Network was formed following discussions between managers of local women's
service in Edinburgh and the Lothians which highlighted a need to share best practice, to learn and connect
with colleagues and to advocate for women's issues nationally to benefit gender-specific Justice Services
and women involved in the Justice System. The second forum was held in November 2024 and was
attended by 48 professionals representing all local authority areas across Scotland and is now a national
network. The network continues to gain traction nationally and provides a valuable space where
practitioners can share expertise and ensure that the prevention strategy is mainstreamed into service
delivery.

No11 Allocations Service

There has been a review of the No11 Allocations Service and additional partners have been identified to
attend fortnightly meetings. Police Scotland, Skills Development Scotland and Melville Housing will now
attend to improve our collaborative approach and enhance early intervention support for those liberated
to Midlothian. Work has progressed to establish a new Information Sharing Agreement and the terms of
reference to allow a more streamlined approach to data sharing which will ensure partners have ample
time to prepare for upcoming meetings, and improved use of technology has been implemented to
strengthen data protection.

In response to critically high numbers of prisoners within the Scottish Prison Service estate, the Scottish
Government agreed regulations for the early release of some short-term prisoners. The Emergency Release
in July 2024 and the STP40 (Short term prisoners being released after serving 40% of their sentence) in
February - March 2025 were successfully supported through our established No11 Allocation processes.
The service responded to late revisions of Scottish Prison Service liberation lists with a comprehensive
approach to voluntary throughcare covering supports for housing, substance use, mental health, benefit
maximisation, employment/training and gate pick-ups.

Views of those with lived experience

In consultation with members of the ‘BOUND’ advisory group, work was completed to review and improve
Justice appointment letter templates, Justice Social Work Report templates and warning letter templates.
The BOUND group also consulted on the Joint Agreement, Community Payback Order and Justice Social
Work Report information leaflets. This ensured that the views of those with lived experience were fully
integrated and their recommendations implemented to produce meaningful improvements to Justice
Service delivery. The renewed templates have received praise from other local authorities and have been
adapted for use in Fife Council.

Collaboration with Edinburgh College

Our partner, Families Outside, collaborated with media students from Edinburgh College to produce a
short film to highlight the experiences of families impacted by the justice system. It calls attention to the

pg. 14



stigma faced by families and the impact this can have on individuals within the community. The film
promotes the services offered by Families Outside and raises public awareness with the aim to reduce
stigma and increase access to supports. It will be utilised in various Families Outside events and shared
across the Partnership. It will also feature at our Community Justice event planned for 2025.

Summary of Challenges

It is acknowledged that at least two of the actions within Midlothian will be Safer plan are too prescriptive
and are no longer achievable in their current wording. We will prioritise a review of actions to ensure they
are CSMART and broaden baselines to encompass the strengths and reach of partners.

We have prioritised the Self Evaluation of the partnership in 2025 which will highlight our priority actions

and review effectiveness of our governance structure, leadership, accountability and reporting
arrangements.
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Outcome: Midlothian Communities Will Be Safer

Action Indicator Target Progress Our
Progress at
a Glance
Partnership delivery of Meetings subsequently 1 x 70%
restorative café programme held with Police Programme RJ training delivered by CYCJ 28th and 29th Oct.
to support the development Scotland and Thriving  delivered
of Restorative Justice (RJ) Survivors to plan 10 spaces for Children and Families staff, residential staff, CLLE
delivery in Midlothian delivery of the and family wellbeing service.
Restorative Justice
programme The partnership prioritise further training on restorative justice .
and acknowledge the importance of a collaborative approach to
service design.
Community Justice Coordinator attending RJ Development Forum.
Partnership undertaking self evaluation from April 2025 which will
support review of CJOIP action in relation to RJ.
Conduct a bi-annual public Mapping of partners 2 x 50%
consultation with the consultations to consultations  Planning group established including various Community Justice
community to gather views identify the gaps in our per year partners. Review of previous consultations conducted and draft
and perspectives on Safety & L liIliIdlo]laR questionnaire produced. Consultation will refer to 4 national
Justice within Midlothian Community Justice to strategic aims and will use data from previous consultations to .
focus on those areas measure improvements and identify gaps in public perception and
for a fuller picture our access to services.

communities views
and perspectives
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Action Indicator Target Progress Our
Progress at
a Glance
Reducing Reoffending Partnership Analyst has now joined the
partnership and has supported in the analysis of previous data and
the production of questionnaire.
Aim to launch public consultation in end of May 2025 with report
and analysis of findings to be completed shortly after
Complete an annual project Project to begin inthe 1 xannual 90%
ORIV W O -0 G IEW  academic year 24/25. project project to raise awareness of the experiences that families have
department and students Meeting to be held when supporting someone in prison, and the stigma they can face.
with a focus on Community with partners and
Justice and the wider Edinburgh College end Families Outside met with the group of students to discuss focus
partnership of the summer to for the work and plan resources.
confirm project
timeline. Filming took place over 2 days. First draft of the 10-minute video
Yearly production of a has been reviewed and feedback given. Families Outside have
short media film attended a screening of the film at the college campus.
Final copies of 10 minute and 3-minute film have been reviewed.
Film to be show cased at Community Justice Event in mid-
September 2025 and shared on social media platforms
Support the implementation Community Justice to n/a 60%

of Equally Safe Policy

focus on Priority 4 (as
per improvement
plan).

Implementing work to
support Equally Safe
Strategy

Progress on this action has stalled due to staffing changes during
H2. Meeting held with Unpaid Work Supervisors in February 2025
to establish plan to reconvene BOUND Advisory Group and
develop a focused session to gather views around Equally Safe
priority 4. Meeting held with BOUND member to discuss
promotion of BOUND and best way to recruit members. Planning
to progress in 2025 - 2026.
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Action Indicator Target Progress Our
Progress at
a Glance

STRIDE men's group continue to facilitate programme which
focuses on relationships and emotional regulation. Plans are going
ahead to develop a module on masculinity/ toxic masculinity.
Views will be gathered within that module.

Violence Against Women and Girls (VAWG) is a priority for Police
Scotland with senior leaders in Division attending varying internal
meetings to share learning and actions to educate and tackle

Gender Based Violence. Senior Police Scotland representatives sit
on multi-agency steering and chair groups to deliver Police input.

Increased representation at MARAC and lived experience feedback
form available on Police Scotland website to gather feedback re
survivor experience of investigations.

Licensing have provided training to staff in public houses and clubs
to identify domestic abuse and sexual offence behaviours.

Police Scotland, Women’s Aid East and Mid, and East and Mid
Public Protection engaged in 16 days of activism campaign in
November 2024. To raise public awareness of Equally Safe
strategy.

Access to Industry facilitated 'Living Life to the Full' course and
Women's group for wellbeing, building confidence and resilience.
This is ongoing.
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Action

Support the facilitation of
Public Protection Office (PPO)
Training Briefs to support and
promote the prevention
agenda

Indicator

Increase Prevention
Agenda Work
delivered. Highlighting
available services and
consultations.

2 x training inputs
delivered to the Public
Protection Office per
year.

Target

Progress

Community Justice Partnership to review actions on Community
Justice Outcome Improvement Plan and undertake self-evaluation
from April 2025.

Progression of this action has stalled due to staffing changes.
Training in relation to Equally Safe was facilitated by previous
Community Justice Coordinator as part of their role and is now
commissioned through Thriving Survivors.

Safer Together identified specific training need in relation to
improving confidence of practitioners who work alongside
perpetrators. Planning for this will progress in 2025 - 2026.

East and Mid Public Protection Office to further develop learning
and development activities to address all four priorities of the
national Equally Safe Strategy.

Women'’s Justice Network established in 2023. First network
meeting held in May 24 and second meeting held Nov 24. Focus
on trauma informed approaches to practice, Advocacy for

women's issues nationally, sharing of best practice and challenges.

Next scheduled meeting in May 25 and will welcome Prof. Jane
Monkton Smith to discuss her work around Homicide Timeline.
The Women's network is well attended and has reps across all
local authorities supporting the prevention strategy to be
mainstreamed into service design.

Our
Progress at
a Glance
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Action

Promote and support
individuals in the justice
system to access timely and
person-centred support
services for mental health and
substance use.

Ensure buildings are trauma
informed and meet the needs
of those accessing a range of
supports within, and that
their voice shapes joint
service delivery.

Indicator Target

Agreement given from n/a
the Custody Division

Area Commander,

Police Scotland to

ensure ALISS is an

approved information

tool

Conduct annual survey n/a
with people accessing
support services at No

11 to measure

collaborative working.

Progress Our
Progress at
a Glance

Acknowledgement that this action is overly prescriptive and
reliant on specific skill set of previous personnel. Community
Justice Coordinator to meet with Community Justice Board and
working group to discuss request to broaden the action in 25/26.

On Target: Community Support Services Toolkit (CSST) toolkit now
launched from Community Justice Scotland. This includes
identifiable mapping of specific programmes.

A Local Information System for Scotland (ALISS) and CSST to both .
be used nationally for clients accessing mental health and

substance use services. Locally the No 11 Allocations Service will

enhance access to services.

100%

Services within No 11 are now progressing the recommendations
within the report. Individuals accessing the services within No 11
have a number of opportunities to help shape service design and
delivery.

Justice Services held consultation with BOUND advisory group to .
review appointment letters, Justice social work report letters and

warning letter templates sent out by Justice Social Work.

Recommendations were made and changes to correspondence

have now been implemented ensuring a trauma informed

approach. The letter templates have been shared and have been

adapted for use in Fife Council
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Action Indicator Target Progress Our
Progress at

a Glance
CETEN I [ENETCLEERG RGN Facilitate podcast with  n/a Progress on podcast ongoing.
work and responsibilities of professionals within
public protection among the Justice & Health to 4 interviews have been recorded and transcribed including input
general public raise awareness of from individual with lived experience, Justice Social Work, Police
their roles and remits Scotland and Public Health Practitioner. Awaiting input from .
Crown Office and Procurator Fiscal, this was delayed whilst they
obtained approval to participate. Once all interviews are
complete, podcast to be edited and plan for it to be shared. Aim
for project to be complete by September 2025.
Engage with further and Raise awareness of n/a 70%
higher education Community Justice Off Target
CHEL H N EHSCHERELEENEN  with higher education Community Justice Service Manager attended Edinburgh Napier
projects that promote the establishments of University to provide input to Justice Social work students and
work of community justice Midlothian students those interested in pursuing career in Justice Social work. Raising
awareness of Justice social work and Community Justice and
supporting the recruitment of Justice practitioners. .
Acknowledgement that this action is overly prescriptive and
reliant on a specific skill set. The partnership aims to promote
Community Justice across all areas of the community not limited
to universities. Community Justice Coordinator and Justice Service
Manager are to meet with Community Justice Board and Working
Group to discuss broadening this action.
SR EGTTRVENRG AT IT [i-88  Consult with boys and  n/a Views of Young People (63 Young People) from S1-S6 gathered in
Boys and Men describing the ElaNe e gl oIl V-1 Hackathon. This led to some young people joining WAEM Young .

CHENEIRCETTECR 8TV essential features for People Shadow Board. Data from hackathon to be triangulated
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Action

based on the Equally Safe
gender framework.

Indicator

services based on
equally safe

Target

Progress Our
Progress at
a Glance

with views gathered from Men's groups to inform priority actions
and service delivery.

Meeting held with Unpaid Work Supervisors in February 2025 to
establish plan to reconvene BOUND Advisory Group and develop a
focused session to gather views around Equally Safe priority 4.
Meeting held with BOUND member to discuss promotion of
BOUND and best way to recruit members. Planning to progress in
2025 - 2026.

STRIDE men's group continue to facilitate programme which
focuses on relationships and emotional regulation. Plans are going
ahead to develop a module on masculinity/ toxic masculinity.
Views will be gathered within that module.
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Midlothian will Get It
Right For Every Child

pg. 23



Summary of Successes

The GIRFEC (Integrated Children Services) Plan 2023-26 was developed in collaboration with a range of
public and third sector organisations across Midlothian and considers feedback from children and young
people, parents/carers and practitioners. This 3-year Plan is a statutory requirement, which is the reason
the actions are up to March 2026 (rather than 2027, as with the Single Midlothian Plan).

Between April 2024 and March 2025, 4 multi-disciplinary Subgroups took forward the 12 priority actions
identified. 125 partners are involved in the work of this GIRFEC Partnership Board, representing 58 services
and organisations.

Children’s and Young People’s Rights Subgroup
46 partners are involved in the work of this Subgroup, representing 28 services and organisations.
Priority 1: Ensure UNCRC principles are incorporated in all partnership programmes

Our aim is to ensure the rights of children and young people in Midlothian are respected in everything we
do across our Community Planning Partnership. We continue to share good practise and build on existing
strengths across our Partnership, learning more about the requirements of the UNCRC (Incorporation)
(Scotland) Act 2024 and what this means for Partners.

We have adopted the Getting Ready for UNCRC Incorporation Framework by the Improvement Service as a
means for organisations across the Partnership to assess their own ‘readiness’. This helps us to consider
how we are currently meeting the requirements of the legislation, think about which children and young
people who may be missing out on their rights (rights at risk) and identify what future action is needed to
embed children’s rights across the Partnership.

Priority 2: Deliver the actions outlined in The Promise and the Midlothian Corporate Parenting plans

Work on the Promise and Corporate Parenting strands are progressing well. Who Cares? Scotland have
been commissioned to support advocacy and participation over three years, supporting our plans around
Corporate Parenting, The Promise and UNCRC. As part of this ongoing work, the Midlothian Champions
Board is being refreshed to ensure it is representative of, and reaching care experienced young people of
all ages across Midlothian, whether they have experienced or are currently experiencing foster care,
kinship care, residential care, secure care, adoption or looked after at home on a Compulsory Supervision
Order (CSO).

A new recording mechanism for capturing feedback from children and young people is in place and
evidence is being collated of good practice across partner organisations. This will be used to evidence
progress for Corporate Parenting, The Promise and UNCRC. We have established a ‘road map’ for the
coming year, which is illustrated via the Getting Ready for UNCRC Incorporation Framework by the
Improvement Service. Working group members have identified ‘what is already happening’ and ‘what
needs to happen’. This is in the process of being shared with our children and young people so that an
action plan can be created in line with our road map.

Priority 3: Develop a partnership approach to Spatial Planning that ensures Midlothian is a place where
children enjoy growing up

There is a short-life working group responsible for the Midlothian Play/Recreation Strategy, and it has
agreed areas of focus (play at home, play in the community and play in childcare and educational settings)
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alongside draft actions and outcomes for each. We have presented to the Education Leadership Board
resulting in increased representation from Education and we are working to ensure UNCRC principles are
embedded.

10 planning sessions have taken place, and the draft plan is in its final stages. A core play strategy steering
group will report 3 monthly to the C&YP Rights group who will provide governance and accountability for
implementation.

The Midlothian Local Development Plan Evidence Report passed the Scottish Government Gate check. It
was written with considerable input from GIRFEC members and engagement from children, young people
and their families. The data from this and the Play Sufficiency Assessment which was embedded in the
Evidence Report is informing the work on the Play Strategy. The current LDP2 stage (Call for Ideas) is
progressing. During this stage housing sites are proposed across Midlothian, and the planning team assess
the proposals against criteria. Once this is complete Planning will work with GIRFEC Children’s and Young
People’s Rights members to engage with children, young people and organisations who work with them on
the proposed plan and proposed policies.

Children’s and Young People’s Mental Health and Wellbeing Subgroup
25 partners are involved in the work of this Subgroup, representing 18 services and organisations.

Priority 4: Develop a single, central point of access to efficiently allocate mental health and wellbeing
supports

The aim of a Midlothian Single Point of Access (SPA) is to enable children and young people in Midlothian
to have quicker and easier access to the right mental health and wellbeing support at the right time and in
the right place. The rate of Midlothian referrals to CAMHS remains high, with 194 new referrals in the last
three months alone (Dec 2024 — Feb 2025).

The SPA project lead commenced work in July 2024. The working group was established, involving key
multi-disciplinary practitioners. A scoping and costing exercise were undertaken for the implementation of
a Midlothian SPA, which coincided with challenges around funding commitments; this resulted in a change
of scope involving a scaled-down approach. The project lead contributes to the NHS Lothian oversight
group, which supports the development of SPAs in each locality through collaboration and information
sharing.

Building on the existing GIRFEC framework we have in place in Midlothian, our focus has been on
developing a single, central point of access to efficiently allocate children and young people’s mental
health and wellbeing services, family support services and certain educational resources requests. This
means fewer hand-offs and a structure that enables effective decisions to be made faster, so that supports
can be identified for children and young people sooner.

From a technology perspective, we are working to reduce hand-offs and automate the process where
possible. We have been working on an online solution involving a secure workflow manager system that
reduces the need for manual uploading and re-directing. It also means we can gather better quality data
throughout the experience, from point of entry to the end of the support time. We plan to pilot this
referral process across a small number of primary and secondary schools in October 2025.

To improve access to information and support options, we are exploring the possibility of enhancing the
current online information point for Midlothian residents which is currently tailored for adults only.
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Midspace (is an online source of mental health information for Midlothian residents) has the potential of
making mental health and wellbeing information for all ages more accessible. We could also provide a link
to make requests for support using this website.

Priority 5: Implement a neurodevelopmental pathway in line with the Scottish Government service
specification, linking with the single point of access

As of February 2025, 1,322 children and young people are on the waiting list for a neurodevelopmental
assessment in Midlothian. Research was undertaken in summer 2024 to understand the views of those
waiting, leading to the mapping of strengths and gaps within planning and support arrangements. These
insights have informed our plans to strengthen neuro-affirming practice in Midlothian. Mapping of
professional learning has been undertaken for schools and settings to promote universal neuro-affirming
practice and effective targeted support and intervention. Conversations that shift focus towards
intervention and targeted support beyond diagnosis are ongoing, as well as thresholds for assessment.

A pan-Lothian Neuro-Developmental (ND) Steering Group has been set up to ‘establish a comprehensive
and integrated neurodevelopmental pathway for Lothian’s children, young people, and their families,
driven by a child-centred approach and anchored in equity, consistency, and excellence.” After a short
pause whilst the pan-Lothian programme was being established, the Midlothian working group continues
progressing actions around earlier stages of inclusion and support for ND within Midlothian schools and
communities.

Priority 6: Implement Trauma Informed Practice throughout the partnership workforce

The universal training offer for trauma-informed practice is now well established in Midlothian. Around
1400 people across Midlothian council and 3rd sector providers have undertaken trauma levels 1 or 2
programmes (over a quarter of the workforce across Midlothian and 3rd sector) so far. Bespoke training
has also been offered to specific teams, such as CLLE, Early Years, Education support staff and 3rd sector
organisations. The training offer is supported by a Trauma-informed Practice Steering Group and by the
Relationships Wellbeing Care Group which meetings bi-monthly continue to work on the 3 aligned
priorities. Trauma leads are supporting pieces of work across the Lothians where needed.

Within education, the professional learning programme universal trauma-informed practice ‘Safe,
Connected and Ready to Learn’ (equivalent to trauma level 2) was facilitated in each Associated Schools
Group (ASG) with over 1000 teachers, support staff and early years practitioners. Ongoing programmes are
planned for the remainder of this school year, with a refined delivery option being developed for 2025-26.
Evaluation suggests significant impact on self-reported levels of knowledge, confidence and skills. Further
professional learning and networking activities are planned to build on targeted interventions. A
relationships policy is currently in draft to map out our trauma-informed approach in educational settings
with the aim of launching in August 2025.

The Midlothian Nurture Leads Community of Practice is for nurture leads across schools, settings and
partners and is focused on exploring structures of professional support and supervision and building skills
in facilitating reflective spaces.

The Scottish Trauma Informed Leader Training (STILT) programme concluded in February. Attendance has
not been as hoped. There is a focus on further defining and strengthening trauma-informed leadership
with partners from Education, NHS, Children’s Services and 3rd sector. Next steps involve a focus on
knowledge and skills of trauma-informed leadership and embedding professional structures of support and
supervision across the workforce.
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Whole Family Wellbeing Subgroup
54 partners are involved in the work of this Subgroup, representing 31 services and organisations.

Priority 7: Implement our whole family wellbeing approach and make best use of the Whole Family
Wellbeing Fund

Our Midlothian Whole Family Wellbeing approach has been developed, informed by families’ and
practitioner’s views. Third sector supports and services are in place to enhance Whole Family Wellbeing in
Midlothian.

The Family Learning Strategy was approved by the GIRFEC Board and is now being implemented. A Family
Learning coordinator was recruited and is working with partners to complete a mapping exercise on
existing family support services and family learning opportunities. Data about the need for the support and
interventions provided has been gathered and analysed. Family Learning mapping is well underway, with
our parent/carer feedback survey reaching over 140 families in Midlothian. The insights gained have
informed our Family Learning future planning. Themes from the survey include a broad lack of
understanding about what Family Learning is and where to access information about opportunities.
Existing family learning opportunities for early years children were better understood and received a lot of
positive feedback.

The Family Wellbeing Service (FWS) is undertaking its second annual report and has increased the number
of families supported this year. The team have experienced significant change, with a new Team Leader
starting in November 2024 and a move out of Easthouses Primary; positively this has had nominal impact
on service delivery to the children and families they work with. The team have just recruited a second
senior practitioner which will increase capacity to undertake assessments and work with families with
complex needs that don’t meet the remit of statutory services. Service standards have been developed and
the priority for the year ahead is to review and define the priorities of the team alongside partners. FWS
data has significantly improved, with monthly data reports now available.

Priority 8: Develop a Transitions Framework to support local services and processes

We are working towards ensuring transitions planning and decision-making is carried out in a person-
centred way, with effective multi-agency co-ordination across all services. This is to ensure young people
transition into services in a planned, safe, and seamless manner.

A benchmarking exercise was undertaken to map practices and processes in line with national
recommendations. Ongoing benchmarking will help to inform future practice.

An Additional Support Needs (ASN) forum was set up to ensure that all young people S3+ who are in
receipt of Stage 3 / 4 supports in Education are now being discussed, tracked and monitored throughout
their transition journey. Education, Adult Services and CLLE are liaising with PTs, ESOs, Educational
Psychologists, guidance staff and deputes to ensure everyone is aware of processes and no young people
are missed.

Works continues with education which will inform future plans for a transitions passport that travels with
the young person and can be updated easily. As part of this work, we have developed a new referral to the
Additional Support Needs (ASN) forum, which will improve the information travelling with the young
person during transition.
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The Transitions policy has been developed; it is vital we took the time needed to get it right. A
Parent/Carer Group and Young Person’s Group have been set up, looking at what information is helpful at
transition and to ensure their involvement in service development. Huge amounts of useful information
and insights have been shared by both groups. The Young Person’s Group had the opportunity to comment
on the National Transition to Adulthood Strategy, provide input into current review process and provide
feedback that will feed into the new NHS Children’s Rights Plan. Transitions work for Early Years is also
underway with key stakeholders.

Four ARC training sessions have been completed for key education, social work and third sector staff. ARC
Scotland’s Principles of Good Transitions 3 provides a framework to inform, structure and encourage the
continual improvement of support for young people with additional needs between the ages of 14 and 25
who are making the transition to young adult life. Most staff have been trained but this will continue as
staffing changes, and we want all new staff aware of our values and practices around transition.

Planning for the Futures Fair continues which will ensure that young people, families and carers have
access to the info they need. This will take place in April 2025, with plans for parents, carers and young
people to peruse stalls with different options and get information from partners. The website continues to
be developed, and the Compass app is available to use.

Priority 9: Apply a partnership approach to test targeted support during pregnancy and early years to
reduce inequalities

A local breastfeeding working group was set up in the Mayfield and Easthouses area and proved a success.
This led to a successful funding bid for a 12-month pilot to improve the breastfeeding rate in Mayfield and
Easthouses, comprising of antenatal sessions and 1:1 support for pregnant women and parents for
breastfeeding and infant feeding. The first antenatal session was held in January and was well attended.

The number of ‘Breastfeeding Friendly’ spaces in Midlothian has been increased, with appropriate NHS and
Council premises accredited as breastfeeding-friendly (Breastfeeding Welcome Scheme).

Work continues around supporting pregnant women to quit smoking. There has been a wobble down over
a few months — we are speculating it follows the change in the lead role. With new support staff, we have
seen the highest number of quit attempts in January for a long time.

Priority 10: Implement and deliver on the actions set out in the Local Child Poverty Action Plan

The sixth annual Local Child Poverty Action Report sets out the Midlothian Partnership’s local collective
effort to tackle child poverty (Child Poverty Action Reports | Child Poverty Action Report Year 6 (23/24)).
The Child Poverty Working Group have progressed a range of initiatives that address child poverty across
Midlothian. In summary:

J Community researchers were trained in ethnographic techniques to capture lived experience
feedback from Midlothian residents.

. Person-centred help continues to be provided to address barriers to work for parents through
our Parental Employability Service.

. We have strengthened financial wellbeing pathways across Health Visiting, Midwifery and the
Family Nurse Partnership service to maximise income and address infant food insecurity.

J We continue to provide holistic support to help deliver improved outcomes for children, young

people and families through our Family Wellbeing Service.

pg. 28



. We have improved awareness of child poverty and routes to support amongst Midlothian based
workers.

. There have been focused communications to promote the uptake of Free School Meals,
Clothing Grants, Educational Maintenance Allowance and National Entitlement cards.

In the coming years, we will continue to work together, across our collective service areas and with our
partners to provide responsive and preventative support to children, young people and their families.

Information Sharing and Commissioning Subgroup
Priority 11: Develop robust joint commissioning processes and oversight

Our aim is to establish joint commissioning, to better support our Partnership to identify local needs,
resources and priorities to improve outcomes for children, young people and families. A draft Framework
was developed to support the Midlothian Getting it Right for Every Child (GIRFEC) Partnership in deciding
how best to use the total resources available, to improve outcomes in the most effective, equitable,
transparent and sustainable way. The Framework was shared for wider consultation and workshops with
senior leaders were in the planning stages, to refine and confirm local framework requirements.

In November 2024, the work of the Subgroup paused following confirmation that there will be a review of
strategic commissioning across Midlothian adult social care and children’s services, as part of the Council
Transformation Programme. Funding has been secured and the work commenced in early 2025. It was
agreed that any workshop with senior leaders should take place following on from the review and its
recommendations and would include leaders from both adult social care and children and families. The
understanding is that there may be need for another iteration of the Subgroup following completion of the
review.

Priority 12: Strengthen information sharing between partners to effectively support prevention and
early intervention measures

The Pan Lothian Information Sharing Working Group has issued its updated Information Sharing Policy
which is available from the Midlothian Council Data Protection Officer (DPO). This is a high-level document
containing overview guidance only. Each department/organisation is responsible for completing their own
local information sharing agreements with their DPO. Completed agreements are to be held centrally by
the DPO where they can be accessed as required. A template for local information sharing agreements is
with the DPO for further development, but once completed should provide an easy-to-use tool supporting
transparent and clear local agreements.

Summary of Challenges

Data

Local data about mental health and wellbeing support provision and capacity, and levels of need, will
inform future decisions about the development of the Midlothian SPA. In recognition that gaps remain in
this area, funding was secured to allow Midlothian Schools to administer the SHINE (Schools Health and
Wellbeing Improvement Research Network (gla.ac.uk)) online pupil mental health survey. SHINE aims to
help transform health and wellbeing outcomes for young people in Scotland through high quality, school-
based health improvement research and data-driven innovation. In early 2025, 3,737 young people across
6 high schools took part in the survey. Understanding survey results at a local-authority and individual
school level will provide the Council and teachers with a subjective-information baseline from which to
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build and improve. Whilst work has been undertaken to develop the data we gather around Whole Family

Wellbeing; development of a collective picture and data dashboard has slowed due to recruitment issues.

Data development remains a key priority.

The GIRFEC Board have instructed that a Joint Strategic Needs Assessment on children and young people’s

services is carried out, which will be conducted during 2025. This will look at the current and future health

and care needs of our Midlothian population to inform and guide the planning and commissioning of

health, well-being and social care services.

Funding and resources

Funding and resource limitations temper our aspirations for transformational change in relation to
children and young people’s mental health and wellbeing support system. We await clarity on NHS
Lothian funding to support the Midlothian SPA development; in the meantime, partners have
committed to redirecting staffing resource to support earlier response to requests for support.
Whole Family Wellbeing Partners continue to experience challenges with short-lived funding.

The Transitions Lead is on fixed term funding, which may impact future progress.

Linking local actions with regional and national programmes

The local actions for implementing a neurodevelopmental pathway in line with the Scottish
Government service specification have been aligned with the pan-Lothian programme. Actions and
timescales have been updated accordingly, and local working group members are contributing to
the pan-Lothian programme.

There continues to be ongoing challenge in defining the purpose and function of clinical structured
assessment and diagnosis as part of a neurodevelopmental pathway of support and intervention,
recognising that the current model is unsustainable.

The draft of the National Play Strategy has not been shared with the Midlothian Subgroup despite
multiple requests. This means we are working using assumptions.
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Outcome 1: The rights of children and young people in Midlothian are respected in everything we do

Action Indicator Target Progress Our
Progress at
a Glance
Understand the readiness Areas of focus for Areas High levels of knowledge exchanged via presentation sessions. The
for incorporation of UNCRC [ ENEITallal-41¢s identified mapping exercise is now complete and offers a snapshot of work
into Scots law across identified completed and work remaining that will progress through time.
partners' organisations and .
teams Produce a map of
organisational 1 x map
readiness exists (a produced
snapshot in time)
CENGERGIEICEHERGCRAYII -3 Channels of Channels of Priority areas have been identified for collective focus, namely
people’s perspectives on participation are participation multi-agency learning and self-assessment. The working group has .
how they feel their rights established and are mapped all known participation groups. The next steps will be
ETTN ] o LT L=To MR GV -4 Ml evidenced between established capturing multi agency feedback from children and young people
priority areas as identified this CPP subgroup and and evidenced during 2025/26.
from ‘understanding the children and young

readiness for incorporation’ eleJe]ld

Feedback is collated Feedback
and analysed from analysed
children and young

people.

An action plan existsto 1 x action plan
support the produced
incorporation of
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Action Indicator Target Progress Our
Progress at
a Glance |
UNCRC principles in
partnership
programmes
Support the implementation JEUlJsleladiel< Action planto  No action plan is in place at a partnership level. NHS Lothian have
of the action plan to implementation of the incorporate an action plan in place. Midlothian Council are in the process of
incorporate UNCRC action plan to UNCRC undertaking a self-assessment, which will enable areas of
principles in partnership incorporate UNCRC principles improvement to be identified within Council services, and actions to .
programmes principles in be agreed.
partnership
programmes
Outcome 2: Families are supported to stay together at home
Action Indicator Target Progress Our
Progress at
a Glance
Gain and maintain an Progress reporting 100%

(VYA e T (- (A (oSS template is routinely
Community Planning completed by
CETR O I I NI E N EETGLER (O subgroup members

meet their obligations under
Plan 21-24 outcomes Actions RAG rated and
progress compiled.

1 x progress
report
completed

Progress reporting is in place for the Promise and Corporate
Parenting strands. Our aim is to extend to wider stakeholders and
increase return rate.
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Action Indicator Target Progress Our
Progress at

a Glance
Report taken to
GIRFEC Board and
recommendations
taken forward.
BEVEIAT NG G ERTE GG EI A review of existing 1 x review 100%
exist to share key reporting/working completed Review completed. Children and Young People's Rights Subgroup is
achievements and groups is completed, being trialled as the single reporting group. This has worked well
[ ENENEERJAVEEL N El G [T and an agreement is during 24/25 and will continue into 25/26.
organisations reached on the best .
structure.
Identify challenges, Areas of collective Areas 90%
successes and opportunities [R{eJAV:Ig=Rle[lsldlil<Io 8 identified and  Working group has identified areas of collective focus, and
(o o] | ET T ENIETad HIEL MM and challenges and reported to challenges and successes will be fed back to the Board (May 2025). .
agree areas of focus successes are fed back  Board

to the Board
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Outcome 3: Children and young people have improved access to a variety of safe and health promoting
places and spaces

Action Indicator Target Progress Our
Progress at
a Glance
LT QT IR NG The Integrated Impact 1 x integrated  100%
child-inclusive approach to Assessment is impact Action complete. GIRFEC members promoted the Midlothian Play
the Midlothian Local completed with assessment survey to their population groups. Planning colleagues worked with
DEVEIGT T IR EL PR (D) representation from completed partner agencies and collated existing consultation and
GIRFEC members engagement. lIA identified gaps for attention.
The LDP2 Evidence LDP2 Report On Target
Report has includes views Completed. Comments made by Public Health and Play Midlothian.
incorporated the of children LDP2 Evidence Report went to Scottish Ministers in July 2024.
representative views and young .
of children and young  people
people
The draft Evidence 1 x evidence On Target
Report has been report Data is being gathered on an ongoing basis. This is being co-
reviewed by members  reviewed by ordinated by Council Planning Officers, with GIRFEC Subgroup
of the GIRFEC Children subgroup contribution; updated timescale summer 2025.
and Young People's
Rights Subgroup
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Action

Contribute to the Play
sufficiency assessment and
open space strategy

Review the need for a
Midlothian play/recreation
strategy or statement
incorporating (safe &
healthy spaces)

Indicator

There is evidence that
the play sufficiency
assessment and open
space strategy have
been informed by
GIRFEC stakeholders

There is evidence that
the play sufficiency
assessment and open
space strategy have
listened to and
incorporated the
representative views
of children and young
people

Review is complete
and recommendations
are presented to
GIRFEC Board

Play strategy or
alternative exists, the
actions have been
implemented and
there is a mechanism

Target

Evidence
compiled

1 x review
completed

Play strategy
implemented
with review
process in
place

Progress Our

Progress at

a Glance

100%

Comments made by Public Health and Play Midlothian and both
documents are almost finalised. Further work emerging as a result
e.g. via the Play strategy. Documents were shared with relevant
partners for comment. Improved connections through this work.

100%
The review was completed, and recommendations were presented
to GIRFEC Board in February 2025.

Following the review findings, the GIRFEC Board agreed that a play
strategy is required. This will dovetail with the physical activity
strategy. Short-life working group progressing, with strategy due to
be presented to Board in May 2025. Actions for 24/25 have been
completed.
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Action Indicator Target Progress Our
Progress at

a Glance
in place to review
progress
Outcome 4: Midlothian's children and young people have timely access to appropriate emotional,
mental health, and wellbeing support
Action Indicator Target Progress Our
Progress at
a Glance
S GETS ELT BRI G E (M Data sets analysed n/a 100%
capacity, impact and what's Baseline dataset gathered and gaps identified, and joint strategic
important to children and SPA Delivery plan in needs assessment planned for 25/26. 6 High Schools participated
young people place in SHINE survey in Feb 2025 with 3,737 young people
participating, adding to the data available. TAtC have been
Strengths and gaps gathering data about demand for various supports funded via .
established WFWF and CMHF using their activity tracker and will use this to

inform funding decisions for WFWF and CMHF in 2025/26.
SPA project lead

recruited and scoping Project lead was recruited in July 2024. Scoping exercise
exercise completed completed, then revised in February 2025 due to funding
challenges.
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Action

Mobilise programme

Develop Single Point of
Access (SPA) model for

Midlothian (Phase 1)

Indicator

Programme Sponsors
in place, leaders
recruited, and steering
group established

Comms and
Engagement Plan in
place for Phase 1 and 2

Funding amount and
duration confirmed

High level model
blueprint signed off
and quality assurance
framework in place

Recruitment for
operational post(s) is
complete

Costing exercise
undertaken for full
implementation of SPA
and presented to
GIRFEC Board for
approval

Target

n/a

n/a

Progress

Funding amount and duration confirmed. Project Sponsors in

place, lead recruited and steering and working groups established.

Completion date moved in response to Council discussions in
January 2024, on what is in scope and timescales. Scale of
implementation impacted by limited funding available and
approach adapted to maximise early supports through CMHF and
WFWE.

60%

Progress delayed as we await clarity on funding to support the
Midlothian SPA development. Scope changed to include bespoke
education support requests, and we are exploring what current
Council resources can be aligned for this purpose. Actions will be
taken forward in 2025.

Our
Progress at
a Glance
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Action Indicator Target Progress Our
Progress at
a Glance

SPA providers and This action will be undertaken during 25/26, on completion of the
referrers consulted above actions.

and engaged for Phase

1 along with TOR and

partner/provider

agreements

Referral process, triage

system and This action is in progress. We are working with Midlothian Council

safeguarding system in Digital Services Team to develop an online Request for Support

place process using Granicus, a council-based secure workflow manager
system. It uses a secure database that has reporting functionality,

Data sharing protocols and cases can be viewed and managed using this system.

in place and IT system

changes completed Priority action, as whole project dependent on data sharing. Initial
conversations have taken place with Council DPO and DPIA

High level model commenced.

blueprint signed off

and quality assurance

framework in place
This action will be undertaken during 25/26, on completion of the
above actions.
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Outcome 5: Children and young people receive the appropriate needs-based support whilst they are
assessed for neurodevelopmental concerns

Action Indicator Target Progress Our
Progress at
a Glance
Engagement with children, Assessment and n/a 100%
young people, families and planning approaches ND Peer support toolkit launched in June 2024. Engagement
partners are informed by views interviews/focus groups undertaken involving young people .
of children, young currently on ND assessment wait list and their parents/carers.
people, and families Data analysed.

Children, young people

and families’

reference/strategy

group established Action completed.

Learning gained from

tests of change in East This action is now aligned with LA-level focus on improving our

Lothian and Fife engagement approach. A number of models are being reviewed
including the Children's parliament model. New timescale to be
confirmed.
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Action

Inclusive, neuro-affirming
practice and effective
support for children and
young people on Neuro
Diversity Waiting List (Phase
1)

Scope elements within
pathway implementation
(Phase 2)

Indicator

Training plan
established for
inclusive classrooms
and neuro-affirming
practice

Demographics of
waitlist understood,
and support options
identified. Project
cohort identified and
Multi-Disciplinary
Team (MDT) working
group membership
and duration identified

Potential supports
identified. Impact
analysis undertaken to
identify way to
progress,
commissioning options
etc.

Review of Requests for
Assistance processes,
thresholds for

Target

n/a

n/a

Progress Our
Progress at
a Glance
100%

Training plan established for inclusive classrooms and neuro-
affirming practice. Professional learning offer being established to
school staff in Midlothian. Further roll out of SCERTS training to
school and central team. Project plan established to map level and
effectiveness of current support arrangements - participation
information and consent forms in development.

This work is being driven at a national level and so the timeline
for actions have changed. See summary of successes narrative
for more details.
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Action

Develop pre-clinical

assessment element of the
pathway (Phase 3)

Indicator Target

specialist assessment,
triage processes

Review of post-
assessment and post-
diagnostic support

Mapping activity
completed for current
neurodevelopmental
assessment pathways
for under and over 7s

Rollout including n/a
training in use of
confirmed post
diagnostic tools and
supports in schools
and communities for
children and young
people and families
(Training on post
diagnostic tools
completed)

Data capture points
introduced along the
pathway to monitor

Progress Our

Progress at

a Glance |
0%

Pan-Lothian ND pathway transformation programme now
underway. The actions outlined in the GIRFEC Plan are still
valid, they will just progress in a different way and at a different
pace.

pg. 41



Action

informed way

Action

Implement and strengthen
trauma-informed practice
across workforce

Indicator Target Progress Our
Progress at
a Glance

improvements (Data

capture points

introduced)

Outcome 6: All professionals are appropriately trained and equipped to deliver services in a trauma-

Indicator Target Progress Our
Progress at
a Glance

Professional learning Learning is 100%

delivered across delivered A universal offer of Trauma Level 1 and Level 2 training is offered

informed, skilled, and on a monthly basis, this is open to all council services and

enhanced levels organisations across the Midlothian community. In total, 1381

people have now completed trauma training.

Communications, Support .

resources, and established

implementation

support is established

Baseline established Baseline

for trauma-informed established

practice across the
partnership workforce
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Action Indicator Target Progress Our
Progress at
a Glance

and measures of
ongoing progress

Define and strengthen Definition of trauma- Definition of 100%
HETTGERT (oI CONEEL TSI informed leadership trauma- A defined leadership pledge of support to Trauma Informed
and systems agreed and clear informed Practice approaches to council services has been agreed by the
commitment visible leadership Trauma Steering Group, with a launch event planned for later in
agreed 2025.

Professional learning 1 x learning
delivered on trauma- delivered
informed leadership

Values and principles TIP evident
of TIP are evident
across leadership

Systems established Systems
that support and established
challenge leadership

across the system

Strengthen workforce care, Needs of staff in n/a 20%

support, and wellbeing meeting needs of Work has commenced on identifying training and support needs
children and young of staff in supporting children and young people presenting with .
people presenting with distress and mental health needs.

pg. 43



Action Indicator Target Progress Our
Progress at
a Glance

distress and mental
health needs identified

Development plan in
place for professional
support and
supervision in schools
and with partners

Outcome 7: Families receive holistic support to help to deliver improved outcomes for children, young
people and families

Action Indicator Target Progress Our
Progress at
a Glance
Phase 1: Develop Existing family learning 100%
Midlothian's Whole Family opportunities mapped
Wellbeing Approach Whole Family Wellbeing Approach defined, informed by families'
Whole Family Working group views. Family learning strategy approved and existing family
Wellbeing Working established support services mapped. Data about the need for the support
Group established and interventions provided is being gathered and analysed. .
Whole Family Approach
Wellbeing defined
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Action

Indicator

Target Progress

Our
Progress at
a Glance

approach/Framework
defined

Families’ views are
gathered and are
informing the Family
Wellbeing Service
approach

Family learning
strategy signed off by
GIRFEC Board

Existing family support
services mapped

Data about the need
for the support and
interventions provided
is being gathered and
analysed

Families’ views
gathered

1 x family
learning
strategy
complete

1 x map of
family support
services

Data on
support and
interventions
is gathered
and analysed

pg. 45



Action

Phase 2: Implement
Midlothian's WFWA
including partnership
funding

Phase 3: review and
enhance Whole family
wellbeing approach

Indicator

SLA and contracts for
third sector support
via WFWF are in place

Outcome measures for
WFWA have been
agreed

Family learning and
parenting support
programme is
established to offer
opportunities across
Midlothian for families
with children of all
ages

Data analysis of WFWF
fund and outcomes

Additional funding
steams identified to
support WFWA

Target

SLA and
contracts in
place

Outcomes

agreed

1x
programme
established

n/a

Progress Our
Progress at
a Glance
100%

SLA and contracts for third sector support via Whole Family
Wellbeing Approach are in place.

Outcome measures for Whole Family Wellbeing Approach have
been agreed.

Family learning and parenting support programme is established .
to offer opportunities across Midlothian for families with children

of all ages. 6 of the 8 organisations funded will be delivering

elements of family learning and parenting support via their funded
activities/supports. Further developments will come from

mapping exercise.

100%

Annual report completed and shared with planning partners. New

measures and data set created for 24/25 will enable more robust

data. CMHF has been identified as additional funding stream to .
support WFWA and complements the aims of the WFWA.

Decision-making for the next financial year is being informed by

the data regarding services, supports and needs.
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Outcome 8: Young people transition into services in a planned, safe, and seamless manner

Action

Take actions to ensure
transitions planning and
decision-making is carried
out in a person-centred way
with effective multi-agency
co-ordination across all
services

Indicator

Template developed
for a transition
passport that travels
with the YP that can be
updated easily

ARC Transitions
training carried out for
all key education,
social work and third
sector staff

Transition assessment
process in place for
young people at 14
years

Eligibility criteria
clearly defined for all
services

Benchmarking exercise
undertaken to map
practices and

Target

1 x Template
developed

1 x ARC
transitions
training
carried out

Transition
assessment
process in
place

Defined
criteria

Benchmarking
exercise
undertaken

Progress

80%
A transitions lead is progressing the development of this
framework, straddling children and adult services (from 14 plus),

Our
Progress at
a Glance

with support from Health and Social Care and Children and Families.

A “transitions passport” is being developed for young people that
can be updated easily. Plans are underway for a parent/carer group
and a young person’s group, involving drop-in transitions, informal
chats at Saltersgate with parents and young people. Any big pieces
of work will go through the parent and young person’s groups to
ensure inclusion of family’s views in decision making processes.

The Eligibility policy is in draft form and has been consulted with
parents and carers, and young people. The working group are
currently reviewing the document.

An oversight group within the LA has been formed to ensure that
process within transitions is sustained. This will also provide a
governance route for the policy, which will encompass transitions
across CS to AS.

Benchmarking exercise complete.
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Action

Indicator

processes in line with
National
recommendations

Young people, parents
and carers have access
to the information
they need, when they
need it

Target

measurement
to be defined

Progress

Parent/Carer Group and YPG set up, looking at what information is
helpful at transition.

Website pages are now live and a good source of reference for
parents and young people around transitions. Coupled with the
Compass app it gives a digital option to help people navigate and
inform around transitions.

The Planning for the Futures Fair in April was highly successful, with
a large number of people attending, also young people were
involved with the organisation and running of the event.

Outcome 9: Families are supported in a way that demonstrably improves outcomes for mothers and

babies

Action

Take actions to improve the
breastfeeding rate in
Mayfield and Easthouses

Indicator

A local breastfeeding
working group is co-
ordinated in the
Mayfield and
Easthouses area.

Peer support is
provided for pregnant

Target

1 x workshop
established

Peer support
established

Progress

100%

A local breastfeeding working group is set up and running well in
the Mayfield and Easthouses area. Now with a focus on the
promotion and evaluation of the pilot project.

Pilot underway, 14 women engaged with the 'Bump Buddies'
sessions and 1:1 telephone support so far, 50% of those are from
our proprity post codes. A decision on further funding required by

Our
Progress at
a Glance

Our
Progress at
a Glance
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Action Indicator Target Progress Our
Progress at
a Glance

women and parents end of June 2025.

for

breastfeeding/infant

feeding

If successful, the pilot will support this. Good engagement from all

Increase the Awareness stakeholders including third sector.

awareness and increased

familiarity of

breastfeeding support

in the local area during

pregnancy and at

birth.

The number of Breastfeeding Breastfeeding Welcome Scheme complete.
‘Breastfeeding friendly spaces

Friendly’ spaces in increased

Midlothian has been
increased, including
private businesses
with a focus on

Mayfield and
Easthouses and
Pathhead
Breastfeeding-
Appropriate NHS and friendly Appropriate premises defined, BFW Scheme complete.
Council premises have accreditation

achieved
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Action Indicator Target Progress Our
Progress at

a Glance
breastfeeding-friendly
accreditation
Increase the number of Pilot project Pilot project 100%
women who quit smoking undertaken in completed Pilot project undertaken in Midlothian providing 1:1 support to
during pregnancy Midlothian providing pregnant women. 30% of women identified as smoking at booking
1:1 support to appointment have an appointment to make a quit attempt date
pregnant women through Quit Your Way programme.
30% of women 30% Engagement rate — 32.1% six month rolling average back from April
identified as smoking 2025 (NHS Lothian 11%). An improving picture.
have an appointment .
to make a quit attempt
date through Quit Your
Way programme
A successful 12 week
quit rate (above Quit rate 12 week quit rate — 12 month rolling average — 31%. Still below
national average) is achieved and  national average of 40%, but an improving picture from 10% in
achieved and maintained 2021.
maintained
Support children in their The Circle Up, Upand  Approach 60%
CEACE L ERATLHETCE (S 0@l Away approach is embedded Action complete. The Circle Up, Up and Away approach is now
language and embedded across the embedded across the Partnership .
communication delay, to Partnership
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Action

meet their developmental

potential

Action

Implement and deliver on

Indicator Target Progress Our
Progress at
a Glance |

Speech and Language n/a In progress. Linzi Fowler leading on this work with input from South

Therapy Teams receive East Region Speech and Language SERSLCL.

appropriate referrals

into S&L service

Outcome 10: Lower numbers of children and young people live in relative poverty

Indicator Target Progress Our
Progress at
a Glance

Deliver on the actions  n/a 60%

the actions set out in the

Local Child Poverty Action
Plan

set out in the Local
Child Poverty Action
Plan

Three areas of focus linked with GIRFEC action plans are: 1) Uptake
of Best Start Grants and Best Start Foods; 2) Referral pathway; 3)
Crisis Support/Infant Food insecurity. Work is progressing to plan.
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Outcome 11: Joint commissioning is in place, to better support our Partnership to identify local needs,
resources and priorities to improve outcomes for children, young people and families

Action Indicator Target Progress Our
Progress at
a Glance

Develop and implement Final version of Joint n/a 100%

Joint Commissioning Commissioning Confirmation received that this work is being taken forward via .

Framework Framework document Midlothian Council Transformation Programme. The Subgroup Chair

complete will be on the working group so will be able to keep GIRFEC Board

updated with plans and progress once the work commences.
NHS and Council
authorisations in place

Governance structure
agreed by GIRFEC
Board

Training/workshops in
place on use of Joint
Commissioning
Framework

Communications
messages shared

Scoping exercise to
identify commissioning
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Action

Indicator Target Progress Our
Progress at
a Glance

projects/budgets

underway

DPIAs in place for
Council and NHS

Final draft of Joint
Commissioning
Framework complete
Stakeholder
consultation period
complete

Outcome 12: Strengthened GIRFEC practice ensures information is shared proactively to aid prevention
and early intervention

Action

Establish Information
Sharing Protocol across
GIRFEC partnership

Indicator Target Progress Our
Progress at
a Glance
Next steps confirmed n/a 100%

following update on
current position

Scoping exercise to
identify commissioning

Updated local Information Sharing Agreement back with DPO.

Finalised version will be shared with GIRFEC members for

circulation within their departments/organisations. Each .
department/organisation has responsibility to create their own

local agreements along with their DPO. Once agreements created
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Action Indicator Target Progress Our
Progress at

a Glance
projects/budgets then they should be held centrally (available for inspection as
underway required).
Delivery plan in place
Identify and resolve any Consultation with n/a 100%
other information sharing EIL{EAONETRTTEIS Action complete. No issues were identified by GIRFEC partners. This .

issues - outside Protocol complete will be monitored, and actions taken, if any issue is highlighted.

sphere - impacting on
GIRFEC Partners
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Midlothian will
strengthen its
Community Learning
and Development
Partnership Plus




Summary of Successes

It is the early stages of new CLD Partnership Plus format showing promising signs of
increasing and widening partnership work and engagement. This will lead to better joint
planning, evaluation and outcomes for participants e.g. Newbattle Abbey College/Y2K joint
programmes. The approval of the new Midlothian Community Learning and Development
2024 to 2027 provides a strong foundation for sustaining and improving outcomes relating
to youth work, adult learning and community development. UK Shared Prosperity projects
are exceeding the targets set and is currently in transition year. No One Left Behind
programmes are reaching and exceeding targets with significant increase of participants
from minority ethnic communities. The Local Employability Partnership is working
effectively with wide representation and increased involvement from those with lived
experience on scoring panels; successful work placements with NHS Lothian and Midlothian
Council with 75% securing jobs within NHS at end of the placement, this project will be
continued next year. There is a new test of change underway with Community Justice and
the Health and Social Care Partnership (HSCP). There has been re-engagement with
Chamber of Commerce to widen reach and engagement with employers. There is an
increase in Foundation Apprenticeship's (FA) offered, including joint work with HSCP to
ensure the right young people are targeted to work in sector.

Summary of Challenges

There has been an increase in employer National Insurance contributions impacting
organisations, particularly third sector, and a lack of funding to ensure that Fair Work
practices are implemented. This has been raised at national level by the employability
national network, the Third Sector and directly with Scottish Government. Ensuring all
organisations understand changes to Protecting Vulnerable Groups (PVG) requirements and
definition of regulated and unregulated roles. Midlothian Community Action are delivering
session in May for voluntary organisations. There is a lack of clarity for UK Shared
Prosperity, Foundation/Modern Apprentices and No One Left Behind employability funding
from 2026 onwards and difficulties with year-on-year funding streams remains a challenge
to effective planning, retaining qualified and experienced staff and continuity of provision
for participants.

Further partnership work is planned to consider further supports for young people to secure
and sustain positive destinations looking inward, outward and forwards as part of this joint
approach.
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Outcome 1: Improve employability outcomes for Midlothian residents

Action Indicator Target Progress Our
Progress at
a Glance

Target employability Number of 2023/24 -130 103 - off target. The number of economically inactive people who

support to those in the economically inactive 2024/25-121 are actively seeking employment remains low across Midlothian .

following groups: Priority people engaging with

families highlighted in Child  keyworker support

Poverty Action Report; services through

People with longer term UKSPF Baseline 216 Fair Start are no longer funded and are only dealing with existing

health conditions; Young Target 289 clients so no figures available

people under the age of 25; The number of people
Those aged over 50; Those in supported through

low paid or insecure work employability
programmes: Fair Start PES: Working with 194 parents carried forward from previous year
Baseline 624 plus 165 new parents. In period October 2024 to March 2025, 47
The number of people  Target 430 parents progressed into employment or furthered their career
supported through within their current employment e.g. higher pay, increased hours,
employability new posts. 250 qualifications have been gained and 14 parents
programmes: NOLB are involved in volunteering. 22 completed paid work placements

for a period of 6 months either within the Council or third sector
organisations. 71% secured sustainable employment at the end of
their placement

NOLB All Age Employability(16+ not in school and not parents)
Working with 48 new starts over period with 17 progressing into
employment, 1 into college, 3 started MA’s and 12 qualifications
attained.

On Target
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Action Indicator Target Progress Our
Progress at

a Glance
Midlothian residents Baseline: Midlothian residents in full time work now exceed the Scottish
earn above the Midlothian average earnings of £702.40 week although women are still below
national average full-time the average of £683.80 (£725.70) but with the gap closing (NOMIS
(NOMIS —tracking workers gross  2023)
only) weekly pay
(£622.90) is
below Scottish
average
(£640.30)
Anchor organisations create 2 tests of change are 2 1 completed and second started due to delays but on track to be
pathways into better paid, completed and impact completed by March 2026.
secure, and local evaluated —years 1
employment and 2 target H&SC Partnership has included clause in service level agreements

with private providers they fund to ensure staff are paid according

to Fair Work practices e.g. paid for travel time as well as contact

time. .
2 posts created at Y2K in catering and youth work for youth

volunteers with access to full training. This has resulted in an

increase in volunteering numbers.

Focused work with H&SC and Community Justice and LEP is

underway as second test of change to support people with
experience of criminal justice system into employment.
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Action Indicator Target Progress Our
Progress at

a Glance
Identify opportunities to 1 opportunity 3 NHS and Midlothian Council paid work placements completed for
establish collaborative identified years 2-4 year 2.
practices between NHS A HSCP Employability Action Plan has been developed by NHS
Lothian, Midlothian Council Lothian, HSCP and Midlothian Council and signed off by the HSCP
and colleges that support Workforce Governance Board.

HSCP and LEP members to
create more opportunities
for local people to enter HSC

work
Anchor organisations deploy n/a n/a H&SCP introduced clause in SLA's with private providers to ensure
their influence and all staff are paid according to Fair Work principles e.g. paid for
resources to support fairer travel etc.
work and create Community benefits: 7 Midlothian bids received and progressed
opportunities through by NHS Lothian (23% of total bids received). Through partnership
procurement and working NHS Lothian has achieved the highest number of bids
community benefits across the Scottish Health Board.
CLLE monitoring 10 community benefit projects with 5 signed off
as complete
Sustain level of Modern 70% completing or 70% H&SC have increased FA's and are working closely with Education
Apprenticeships (MA) / moving into positive to ensure right people are targeted and young people are
Foundation Apprenticeships destination Baseline completing. Funding for MA's moving to Scottish Funding Council
(FA completion next year may have an impact moving forward.are being offered

rates: MA

85%; FA57.3% FA total starts in 2024/25 was 217, results not available until

MA - 70% FA— August 2025. 3 new level 6 frameworks offered in accountancy, IT
70% hardware and scientific technologies. Overall SDS achievement
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Action

Focus on labour market gaps
and new opportunities to
create learning and
employability pathways into
new and growing
occupations (green
technologies, data driven
innovation, health and social
care and childhood
practices)

Identify and develop links
with employers, colleges /
universities, and social
enterprises

Indicator

Labour market analysis
(SDS) data reviewed
twice year to identify
priorities 8 reviews

1 new partnership
opportunity offered
each year to address
gaps4

Target

8

1 per year

Progress Our
Progress at
a Glance

rate for MA's 16-19 years is 70% and for those aged 20+ is 75%.

Total of 118 MA's on programme with 48 successful completers
and 12 early leavers moving into a positive destination (75%
success rate).

25%

Communities Lifelong Lerning and Employability Service (CLLE)

working to pilot City and Guilds Fibre Communication level 2 in
May/June targeted at 8 NOLB participants. NOLB grants awarded

to organisations offering greener jobs upskilling and identified .
labour gaps. Queen Margaret University (QMU) promoting

Healthfest 2025 to encourage young people to pursue a career in
nursing and allied health professions.

2 parnterships have taken place in the first two years:

Y2K and Newbattle Abbey College delivered joint programme to
develop lifeskills, 6 young people supported and gained an Adult
Achievement Award, 4 applied for FE places to progress with their
learning.

Expansion to level 6 FA's with Business as part of Midlothian
Aligned Curriculum Offer in schools
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Action

Maintain school leaver
destinations (SLDR) and
annual participation
measures (APM) at 1%
above Scottish average
through partnership
supported transitions and
direct individual support
Curriculum review of
school’s education with
partners

Support young people to
build skills for life and work
through CLLE provision

Identify key priorities,
develop and deliver NOLB
action plan

Indicator Target

Tracking: 1% above 1%
Scottish average

New measure — 3
actions identified year

1, implement
recommendations

years 2-4

Target 3200 young 3200
people supported each

year

n/a n/a

Progress Our

Progress at
a Glance

100% APM is above national average at May 24. 92.9% for 16 to
19 year olds compared to 92.3% nationally. SLDR follow up for 22-
23 for positive destinations is at 92.4% compared to 92.8%
nationally, so sustain rates are in line with national picture.
Interim APM and follow up SLDR figures presentations delivered
to Local Employability Partnership Plus (LEP Plus) and Positive
Destination data working groups has been set up.

Midlothian Aligned Curriculum Offer (MACO) in place across six
high schools. FA offers in schools has increased with more Level 6
opportunities.

Schools and CLLE staff are being supported to become Forest
Outdoor Learning Awards (FOLA) leaders and deliver opportunities
in local settings for young people and adults.

On Target

3,422 engagements have taken place over the last 12 months by
young people accessing youth work provision across a range of
provisions for example Croft Street Hub, Feel Good Friday,
Dungeon and Dragons, Youth Platform, Soup Group, Ladywood
Youth Club, Young Carer’s Projects, Duke of Edinburgh, and Youth
Participation focus groups

7 out of 9 targets completed, 2 on track. Only 57 respondents to
satisfaction survey (target 100) and 5 green, no red ratings
recorded. Overall, the number of people indicating that their
needs were always met decreased from the previous year in 11
areas out of 13. The LEP will review the survey on Citizen
Spaceand develop a Word form with QR code to increase take up.
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Action

Indicator

Target

Progress

Completion of survey at the end of engagement will be a condition
of Service Level Ageements (SLA) in 25/26 to increase
participation. The replacement Child Poverty Employability Co-
ordinator will be recruited and prioritise lived experience panel for
employability, better employer engagement and support and
training to the LEP. Joint allocation meetings with funded partners
have been successful and expanding to wider range of partners,
developing Single Point of Contact for all NOLB referals being
explored. NOLB and partner grant panels have included those
with lived experience in scoring grant applications and making
decisions on funding.

Our
Progress at
a Glance
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Outcome 2: Local people will have increased opportunities to influence decisions through work with
public sector, Third Sector and community capacity building

Action Indicator Target Progress Our
Progress at
a Glance

Create opportunities for 1 for each anchor Target: 12 Numbers of participants low (57). Taking action to ensure SLA's

those with direct experience organisation annually  above 85% by include this as condition of grant and joint training with LEP being

to co-create and continually Baseline: Midlothian year 4 planned

enhance employability score card shows

services satisfaction rateson 12 2 annually

standards with all
above 50% but only 1

above 85%
Use Customer Charter for Minimum 8 service 8 50%
Employment Support users engaged in Not yet established but will be a priority for new CP Emp Co-
Services and Employability Forum Twice yearly ordinator
Shared Measurement questionnaire to users .

Framework to benchmark
services and identify
improvements
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Action

Create and support
volunteering programmes
that engage local people in
community capacity building
activities

Maximise opportunities for
volunteering to be
promoted and celebrated
through partnership working

Indicator

Number of
volunteering
opportunities created
through UKSP

Number of people
engaged in community
capacity activities
through UKSP

Number of
nominations to
Volunteer Awards
Baseline 2022/23: 44
nominations

Number of
organisations
advertising volunteer
vacancies with Third

Target

23/24 target —
996

24/25 target —
520
Interventions
S$8.3 and S33.2

Target: 122
23/24 Target:
73
Intervention
S9

Target
2023/24: 40
nominations

Target
2023/24: 60

Our
Progress at
a Glance

Progress

2,548 - 100%

Exceeding targets. UKSP volunteers continues to be high
particularly in areas such as food pantries. Number of supported
volunteering opportunities has already exceeded 24/25 target as
have the number of people engaged in Community Capacity
Building (CBB) training opportunities

97

46 - 100%
No update, figures included in last half year reporting

74 organisations advertising 157 opportunities
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Action Indicator Target Progress Our
Progress at
a Glance

Sector Interface
Baseline 2022/23: 59

Number of people Target 125 - 100%
attending volunteer 2023/24: 20 Recruitment Fair had 125 attending plus 30 stall holders
recruitment fair VIO and 100 +
Baseline 2022/23: 26 visitors
Voluntary
Organisations and 140
visitors
Target 122

2024/25: 114
Number of Third
Sector Interface Saltire
Awards achieved
Baseline 2022/23: 223

Target 216 - On Target
Number of Third 2024/25: 125
Sector Interface
registrations for Saltire
Awards Baseline
2022/23: 248
Support Third Sector Number of Third Target 2 —0On Target
organisations to manage Sector Interface 2024/25:2
their organisations funding events
effectively and access Baseline 2022/23: 4
funding (due to UKSPF)
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Action

Work in partnership with
local communities and
organisations to coordinate
outreach services in areas
where residents must travel
to access services
(Loanhead, Bilston,
Danderhall and rural areas)

Indicator

Number of Third
Sector Interface
training courses
Baseline 2022/23: 10

Number of
organisations receiving
1-2-1 support from
Third Sector Interface
Baseline 2022/23: 56

Number of
coordinated
partnership outreach
sessions. New measure

Number of people
attending outreach
sessions — new
measure to establish
baseline

Target

Target
2024/25:5

Target
2024/25: 29

1 peryearin
identified
areas

Total =3

n/a

Progress Our
Progress at
a Glance

6 —On Target

29 - On Target

Bilston/Roslin event organised and will take place in May/June.
Danderhall is currently piloting this approach at pantry in church
hall with revenues drop-in established, looking to include other
partners such as CAB, Social Security Scotland, CLLE etc but space
is limited. New mobile library bus may be utilised once it is
delivered particularly for rural areas.
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Outcome 3: Improve the breadth, quality and impact of informal and formal lifelong learning including
access to qualifications

Action Indicator Target Pl update Our
Progress at
a Glance
Further develop adult learning Number of people 1,600 1,525 - Off Target
and capacity building participating in CLLE 685 people participated in this half year. Paid programme
opportunities for local adult and family numbers are below the 500 target set for the year (achieved 375.)
residents to remain active and learning programmes New community based adult learning programme is planned for
involved in their local Baseline 22/23: 1,581 spring term. Family learning opportunities tend to be concentrated
communities Target 23/24 - 1,600 over Easter and summer periods, so figures are not included in this
half year.
Review paid adult learning % of recommendations 3 3 actions identified, 2 are making good progress. New offers and
programmes to identify implemented in years range of qualifications expanded including qualifications in mental
priorities and gaps and 2-4 health and wellbeing. New tutor recruitment has been completed
produce action plan and will influence what is offered next academic year, particularly
Review completed and 1 higher-level qualifications such as National 5 and Higher.
priorities and actions Off target but prioritised for 25/26.
identified by 2024 New CLD Partnership Plus has met twice and will focus in 2025/26

on joint mapping and planning of adult learning across Midlothian.
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Action

Increase opportunities for
Midlothian residents to be
digitally included

Sustain qualification levels for
adults at National Vocational
Qualifications (NVQ) at all
levels

Indicator

Midlothian Volunteer

Action Connect Online
baseline -74 learners,

22 volunteers

Number of Midlothian
learners participating in
digital skills via anchor
organisations and Third
Sector Interface Review
targets annually CLLE
Baseline 22/23: 57 CLLE

Number of Midlothian
residents accessing
Data Skills Gateway
(Data Education in
Colleges) Baseline
2020: 186

Tracking only —
maintain above
Scottish average levels
1 to 4; below Scottish

Target

Target: 74
learners, 22
volunteers

Target 23/24:
70

Target 2024:
204
Target 2025:
224
Target 2026:
246

n/a

Pl update Our
Progress at
a Glance

85 - target exceeded

173 - On Target

53 CLLE learners, slightly below target of 57. Libraries offering free
wifi and digital spaces with some support for online payments etc.
CLLE activity delivered in libraries to reach out to potential
audience.

368 - exceeded Target at all levels, biggest increases in qualification
levels 4, 7 and 8. Scottish Credit Qualifications Framework (SCQF)
level 4 had 125 learners (50% increase), SCQF level 5 had 126
(3.28% increase), SCQF level 6 had 43 (22.8% increase), SCQF level
7 had 43 (79.1% increase), SCQF level 8 had 31 (47.6% increase).
This reflects progress in supporting young people, career returners,
unemployed and developing critical digital and data skills

The number of adults in Midlothian with qualification levels at
National Vocational Qualification (NVQ) 1 to 3 are above the
Scottish average and the number of people with Level 4 (degree
level and above) is below the Scottish average (52.3% Midlothian,
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Action

Deliver CLD Plan on annual
basis and prepare annual
report on performance and
impact

Indicator

average no
qualifications

Report published
Number of 3-year plan
actions on target
Baseline 21/22: 20 on
target, 13 requiring
some action, 1
requiring focused
attention

Target

100%

Pl update Our
Progress at
a Glance

54.5% Scotland). Number of adults with no qualifications is 3,800
(6.8%) which is below the Scottish average of 8%. This is a tracking
measure only and does not give a true picture as it only measures
vocational qualifications.

New 3 year partnership plan is in place until September 2027 and is
monitored on a six monthly basis by the CLD Partnership Plus. The
annual reporting period runs from October to September, so this is
out of sync with the Single Midlothian Plan. An annual report is
produced in October/November each year outlining progress.
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Outcome 4: Enhance the impact of Police Scotland’s priorities to support communities through the work
of the Police Scotland Local Authority Liaison Officer

Action

The Police Scotland Local
Authority Liaison Officer will
act as a single point of contact
to support partnership
working:

Indicator

Number of partnership
projects undertaken

New post no baseline
Number of requests for
support

Target

n/a

Pl update

The Local Authority Liaison Officer (LALO) role has now been in
place for over two years and has become a well-established point
of contact for partner agencies seeking to engage with the Police.
Over this period, the LALO has built strong working relationships
with a variety of stakeholders, ensuring effective communication
and collaboration across multiple sectors. The LALO continues to
facilitate regular consultations with partner agencies, addressing
emerging issues and fostering proactive solutions.

A daily anti-social behaviour (ASB) report has been developed and
is now regularly shared with all social housing providers, ensuring
that key partners are kept informed and able to take swift action
when necessary. Additionally, a bi-weekly partnership meeting
focused on tackling youth-related ASB is now successfully up and
running, providing a dedicated forum for discussing strategies and
coordinating efforts.

The LALO maintains ongoing and consistent communication with

Community Councillors and their respective Councils, ensuring that

community concerns are addressed promptly and that the Police
are aligned with local priorities. This collaborative approach
continues to strengthen relationships within the community and
improve outcomes for all involved

Our
Progress at
a Glance
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Midlothian will be
Greener




Summary of Successes

1. The Community Planning Climate Emergency Group held an in person workshop which
consolidated our understanding of the changing backdrops and priorities we each have in play as
partners.

e Scottish Government participated supporting valuable two-way discussion on national framing
of our work.

e Refreshed focus on how we can ‘add value to each other’s day jobs’. In support of this
presentations are being given in each meeting by members explaining their individual roles.

2. Midlothian Climate Action Hub funded for 2024/25, there is a new manager in place and a refresh
of priorities is underway. There is good work taking place at a grass roots level.

3. November 2024 — Midlothian Council have agreed that a Climate Strategy refresh can be
undertaken over 2025. This will have action programming embedded and take account of coverage
of Scottish Government direction in their comprehensive Feb 25 statutory guidance on public
bodies climate change duties (currently in draft).

e The work is being undertaken by Midlothian Climate Change lead officer with cross
organisational, cross partner discussions.

e There is clear Scottish Government expectation of cross organisational change, the need for
strong co-creation and collaboration, facilitated by significant private-public funding and
regional project pipelining.

e Climate Change Emergency Group members will continue to play a key role as an expert
sounding board as the Strategy progresses through 2025.

Summary of Challenges

1. The group focuses on adding value whilst collectively and individually raising awareness and
understanding of what can be done as points of support within our individual organisations and
communities due to competing priorities.

2. Priorities set for the Climate Change Lead Officer post are strategic and resources are required at
system, cross organisational, at various levels to achieve impact.

3. There is pressure being placed on individual members within their own organisations in response to
Scotland’s current economic and political backdrop. Funding and resource challenges exacerbate
this position. A challenging working context for all as we look to ensure our actions are aligned
with impactful medium and long term local, regional and national objectives that deliver effectively
across climate, social, economic and biodiversity crises.
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Outcome 1: Learning for Sustainability is increased

Action

Train Midlothian Council
Ranger Service and
Volunteers in river fly
monitoring

Engage with Midlothian
Council education service
and encourage Midlothian
schools to adopt
freshwater sites, in the
context of the Scottish
Government’s Learning
for Sustainability Action
Plan for Vision 2030+.

Work with Midlothian
Energy (MEL Ltd) on
targeted education of low
carbon heating and
renewable energy
solutions in Midlothian

Indicator

Two Council Rangers
and 10 volunteers
trained by 31 March
2024

3 schools adopting
freshwater sites

Education delivery
package produced

Delivery of actions by
31 March 2027

Target

2 x rangers

10 x
volunteers

3

Yes

n/a

Pl update

100% Complete
Both targets reached and undertaken.

Contact made with Council Education Service to take this forward.

Contact made with Council Education Service to take this forward.

On Target

Our
Progress at
a Glance

Working with Midlothian Energy (MEL Ltd) in this on-going work. MEL is

progressing with its education programme.
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Outcome 2: Sustainable Living is increased

Action

Establish a Midlothian
Climate Hub - to act as an
information and sign
posting point for climate
information and projects

Use Climate Emergency
Group and Midlothian
Climate Hub to help
promote available active
travel information and
events e.g. Walk to
School events, Sustrans
Big Walk and Wheel,
Cycle to Workdays, and
wider walk and cycle
promotion events

The 2023-27 Single
Midlothian Plan, in
principle, will support and
encourage climate and
climate
adaptation/resilience
projects that come
forward in its lifetime
that help deliver its Vision

Indicator Target

Midlothian Climate Yes
“Hub” established by
31 March 2025

Promotion of active Yes
travel information and
events complete

Supported and Yes
encouraged climate

and climate
adaptation/resilience
projects

Pl update Our
Progress at
a Glance

100% - Complete

Climate Emergency Group helped support the establishment of the -

Midlothian Climate Hub and remains in contact with them. \7\ .

100% - Ongoing Action

Events distributed when they occur. Work being undertaken to help
integrate Council active travel colleagues with the Climate Emergency
Group and Midlothian Climate Action Hub.

100% - Ongoing Action
This is ongoing work for the Climate Emergency Group and the Midlothian
Climate Action Hub.
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Outcome 3: Low Carbon/Renewable Energy Development and Home Energy Saving is Increased

Action Indicator Target

Support and promote Promotion of Yes
(6 E1 AT GL BT 6 Changeworks events in
GELETL L EE [ B[4 88 Midlothian and funding

in Midlothian — and sources signposted
Information on home from Midlothian

energy savings and Climate hub

funding sources are

signposted from a
Midlothian Climate Hub

Work with Midlothian No indicator for this Yes
Council on delivery of its JElaile])]

Local Heat and Energy

Efficiency Strategy

(LHEES)

Outcome 4: Carbon Storage is increased

Action Indicator Target

Map areas of existing Mapping Produced 1

wildflower and meadow
in Midlothian,

Pl update

100% - Ongoing Action
This is ongoing work for the Climate Emergency Group and the Midlothian
Climate Action Hub.

100% - Ongoing Action

This is ongoing work for the Climate Emergency Group and the Midlothian

Climate Action Hub.

Pl update

0%

Our
Progress at
a Glance

Our
Progress at
a Glance



Action

encourage Midlothian
Wildflowers, and seek to
increase number of
partners on wildflower
meadows, hedgerows
and roadside verges
projects

NatureScot to connect
Midlothian Council with
Peatland Action team to
explore peatland issues
and the potential for
support on assessment
and future project
delivery

Engage with landowners
of peatland on peatland

matters identified by
NatureScot

Indicator

Advice provided from
NatureScot by 31
March 2024

Engagement
undertaken to connect
NatureScot/Midlothian
Council with
landowners

Target

Yes

50%

Pl update Our
Progress at
a Glance
Action not started by the Climate Emergency Group yet. Assistance/Input
from the Midlothian Climate Action Hub planned, and it is expected the
Hub will take on this action.
100% - Complete
BN
On Target
There has been engagement with individual landowners and as part of the
Midlothian Local Development Plan 2(MLDP2) work with Scottish Land and | .

Estates (overarching representative body for larger estate landowners).
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Midlothian will have a
wellbeing economy and
be better connected




Summary of Successes

Develop a Midlothian Community Wealth Building (CWB) Action Plan to guide future economic activity
across the partnership.

The CWB Action plan has been developed in partnership with the Wellbeing Theme Stakeholder group and
Council Services led by the Economic Development Service.

This has resulted in a Community Wealth Building Delivery Plan 2025-2027 with 22 ongoing actions and a
further 17 identified actions to be progressed. To further this work an implementation group led by
Economic Development will be created with services and external partners to develop and deliver those
new actions and scope out further actions in partnership. The Delivery Plan will be presented to Council in
June 2025 for approval. This will then lead to the publication of a Strategic, CWB Progress Report and
Action Plan for Midlothian.

The second action for this outcome is to deliver on CWB actions in the remaining 2 years of the plan and
we will add in an indicator to progress new actions over years 3 & 4.

Increase economic opportunity to maximise income, empowering individuals and communities.

The delivery of the Community Sessions has received referrals from Edinburgh College and has been well
received by attendees. A session was delivered to the Local Employability Partnership in Quarter 1 2024/25
to raise awareness of the offer.

A dedicated page on the Locate in Midlothian website has been developed and will be regularly updated
with information on support available, case studies and funders.

Develop a culture of entrepreneurship, increasing business knowledge, for current and future
generations.

The successful development of the BASE Hub (which provides dedicated spaces for business advice and
support for entrepreneurs) at Edinburgh College in Eskbank has now been absorbed into the local Business
Gateway delivery with an Adviser on-site each Thursday. The Hub has now been replicated with additional
partner delivery at 3 Edinburgh College Campuses.

In year two we trialled outreach sessions in two of the Midlothian Scottish Index Multiple Deprivation
(SIMD) areas, Gorebridge and Woodburn, with Officer attendance fortnightly at each venue.

There has been continued engagement between Education and Economic Development to progress
activity with a session delivered to the Newbattle High Nurture Group, this led to a request to support a
group of business students.

The Midlothian Business Directory has referred 76 local businesses committing to support schools with
career choice inputs/visits and placements.
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Summary of Challenges

Increase economic opportunity to maximise income, empowering individuals and communities.

We received less referrals for these sessions than anticipated which has contributed to the referral and
case study elements being off target for the year. Groups are made up of individuals at different stages and
there may be a reluctance to share detail in the sessions.

The trial of the drop-in sessions at Woodburn and Gorebridge resulted in only 2 attendees from 14
sessions, these sessions were delivered by a funded Officer through SPF and as this post has ended, we do
not have capacity in the core team to continue this delivery.

Develop a culture of entrepreneurship, increasing business knowledge, for current and future
generations.

Aligning diaries due to timetables, school holidays and Officer work commitments have made it difficult to
deliver these sessions in schools.
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Outcome 1: Develop a Midlothian Community Wealth Building Action Plan to guide future economic
activity across the partnership

Action Indicator Target Pl Update Our
Progress at
a Glance

Work with Council Shared action plan 90% In progress
services and local completed
anchor organisations to

develop a shared action

plan to embed the CWB

principles into our work

with individuals,

Meetings being held with individual stakeholders, groups of
stakeholders and internal colleagues to identify actions for delivery.
Draft CWB Action Plan due before Council in June 2025 .

businesses, and
communities

CETRGETE T [T 3 Action plan delivered 100% Complete

actions identified in the Links to the strategy delivery plan for development, actions bein .
CWB Action Plan against gy yp p ; g

) delivered internally and with partners
the 5 pillars
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Outcome 2: Increase economic opportunity to maximise income, empowering individuals, and

communities

Action

Deliver sessions in
community settings to
raise awareness and
understanding of Self
Employment and Social
Enterprise as career
pathways

Referrals for continued
to support from
Business Gateway and
Midlothian Voluntary
Action

Develop case studies to
highlight success stories

1:1 support for self-
employment and social
enterprise development

Indicator

Number of sessions
delivered by March 2025

Number of referrals to
Business
Gateway/Midlothian
Voluntary Action for
support

Number of case studies
developed by March 2025

Number of one to one
support

Target

12

Tracking
only

Pl Update Our
Progress at
a Glance

In progress

4 sessions delivered for the year. Presentation to Local Employability
Partnership to encourage interest and bookings. .

Relationship developed with Edinburgh College & CLLE who have
referred appropriate client groups for delivery.

Off Target

0 referrals from sessions delivered in H2. Sessions are embedded with .
clear sign posting to next steps but yet to see this resulting in referrals

In progress

Case studies are dependent on referrals and can be expected once .
referrals come through

In progress — 83%

One to One Support is dependent on referrals from sessions. 0 .
referrals from sessions delivered so far.
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Action Indicator Target Pl Update Our
Progress at
a Glance

Create a dedicated Progress against completion 100% Complete

space on Locate in on the development of a completed
= > . Webpage is now published but it will be continually updated to

Midlothian for Social dedicated space on Locate . .
. . . . . . ensure content is current and relevant to the audience.
Enterprise to include in Midlothian site by August .

learning materials, tools, jplery
case studies and

signposts to funding

providers.

Outcome 3: Develop a culture of entrepreneurship, increasing business knowledge, for current and
future generations

Action Indicator Target Pl Update Our
Progress at
a Glance

Creation of Enterprise Establish a hub in Edinburgh 1 Complete
TN TG EIEL (M in year one and in SIMD
community settings to area year two (by August
reach and support 2026)

students, pupils and

those in our

communities that aspire

Fortnightly sessions delivered between December 2024 and March
2025 in Gorebridge & Woodburn both identified as key SIMD areas. .
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to be financially
independent.

Outreach sessions for Number of

enterprise support in community/education
community and sessions held
educational settings

across Midlothian.

1 Education

In progress

Session delivered to a group of nurture base pupils at Newbattle HS in

November 2024. A session has been delivered and further digital

sessions have been offered.
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Midlothian will work
towards reducing poverty
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Summary of Successes

The four main strategic and operational groups are working well together to work towards reducing poverty
against a background of rising living costs. These include: The Strategic Poverty Group, The Cost-of-Living
Task Force, the Child Poverty Action Group and Midlothian Financial Inclusion Network (MFIN). Significant
work has taken place across the partnership to support local people. These include significant efforts to
supportincome maximisation, ensure people claim all their entitlements, joint promotion of supports and the
cash first trusted partners model supporting local people in need of cash first support. Details of a range of
other supports can be found on the Midlothian Council Website and through joint information work produced
by Midlothian Financial Inclusion Network (MFIN).

Cost of living | Midlothian Council

Midlothian Financial Inclusion Network (MFIN) - Midlothian Community Action (MCA)

Key Highlights

e Midlothian Council’s Cost of Living Task Force has invested £462,500 to support those most
affected by the Cost-of-Living Crisis and worked in partnership to deliver these, for example
through fifteen trusted community partners. They have also funded the Midlothian Food Pantry
Network Pilot as another example.

e Over the last year Citizens Advice Bureaus in Midlothian (Dalkeith and Penicuik) have jointly
secured £7,584,548 in financial gains for local people.

e CABx Older People’s Outreach St John’s Church, Client Financial Gain: £370,474.81. A total of 232
clients were seen, 49% benefits, 15% energy issues and 8% housing.

e The Cost-of-Living Ethnographic Peer Research Report has been launched alongside an Interactive
display report researched and produced by local people, funded by Scottish Government and
supported by Midlothian Surestart and Midlothian Council.

e There are several new schools piloting cash first in areas where there are not any or few other cash
first trusted partners. Including Saltersgate School.

e Community Benefits through Destination Hillend have been secured resulting in Change Works
being able to offer £10,000 of additional support and this was matched by £10,000 from SGN
Network resulting in extra practical support for 130 people.

Summary of Challenges

¢ Some benefits are not being applied for, or the approval rate is lower than expected. Therefore, we
need to continue to promote these and look at underlying common themes and address these.

¢ The funding and resources to reduce poverty remains challenging to sustain over time set against a
backdrop of rising living and operational costs.
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Outcome 1: Poverty and child poverty is reduced through use of partnership levers and resources

Action Indicator Indicator Pl Update Our
Target Progress at
a Glance

ARG IGIGTEGIGEIE M A poverty data profile 1 data profile  On Target
profile produced produced

including information
from Hopkins report,
Public Health Scotland
and Education

Initial mapping
completed and
improvements identified

Mapping

completed .

Template for poverty
data set produced and 1 template
updated annually by CPP completed

Develop a range of ways Number of residentson 5 Off Target The cost of living researchers through the Surestart Project
to establish relationships RUEEERE! are doing very well with their peer research work on those living on a
low income and have presented to the Child Poverty Thematic Group
and they have launched their research report with key

and gather views of those
with direct experience of

Number of residents
trained as citizen

poverty: online forum, recommendations. However, we have not increased the number of
citizen’s panel, citizen assessors people on the Living in Midlothian Panel and unfortunately, we are
assessors, focus groups Number of processes 1 having to re-commission the provider for the Citizen Panel.
and appraisal project. reviewed over the 4

years

Number of staff trained
to support direct 4
experience work
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Action

Agree strategy and action
plan for reducing the cost
of the school day through
the child poverty action
plan

Prioritise access to

Tenancy Support for
tenants and housing
applicants with children
who are living in or at risk
of living in poverty.

Reduce the number of
households with children

Indicator Indicator
Target
Number of actions on 22

target in the child
poverty plan

School, child and parent
impact statements of 2
the difference the

actions have made

Number of staff Lol

completed COSD
training

Number of tenants and n/a
applicants with children

who access tenancy

support.

Number of households 150
with children in
temporary

accommodation

Numbers are
reduced

Housing Policy
Approved

Our
Progress at
a Glance

Pl Update

19 progress well.

3 impact statements secured

Schools are actively working to reduce the cost of the school day with
support from the local authority these include guidance on school
uniform as an example. Data will be available in H1 (25/26)

241 (H1 figure) Awaiting Data for H2

161 for H2 315t March 2025.

Awaiting
Data

Data not available until mid-June 2025
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Action

in Temporary
Accommodation

Reduce the average time
taken to close a homeless
case

Review local childcare
needs against provisions
available and implement
recommendations

Identify, influence and

review Midlothian
Council Service Plans to
ensure reducing poverty
is embedded into them —
e.g. Housing, Travel and
Transport.

Deliver the living well in

Central Dalkeith and

Indicator

Average number of
weeks to close a
homeless case

Review of local childcare
needs completed

3 plans reviewed over 4
years

Evaluate improved
outcomes completed

Indicator
Target

52

=

Pl Update Our
Progress at
a Glance
Data not available till mid-June 2025 ..
Awaiting
Data

On Target Childcare Review and Report recommendations produced
and presented to Children, Young People and Partnerships
Directorate. Action planning is underway based on the
recommendations.

On Target Integrated Impact Assessments have been adapted and
includes United Nations Convention on the Rights of the Child
(UNCRC) and Poverty. In addition, both the Children Services and
Education Service Plans and the new CLD Partnership plan have
poverty targets embedded. The Poverty thematic group will
decide which plan should be identified for review next in 25/26.

On Target: The majority of actions are on track. The Stage 2
feasibility study funded by Shared Prosperity has been completed for
the Woodburn Hub Building. The Woodburn Hub internal building
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Action

Woodburn placed based
approach

Create joint strategic
planning sessions with
employability, childcare,
jobcentre plus, economic

development, transport
leads to improve income
from employability and
ensure flexible,
affordable childcare
which supports
employment.

Indicator Indicator
Target

Approach delivered and

evaluated

Target: 2 sessions per 2

year

No of recommendations
implemented

Pl Update Our
Progress at
a Glance

improvements are in place. The Lego dinosaur trail in Dalkeith to
promote active travel was positively received. The path from
Waterfall Walk was cleared and swept.

2 progressed

The Poverty thematic group has held a planning session with SPIRU

Unit at Glasgow Caledonian University. In addition, the LEP has held

a planning session on shared recruitment practices with anchor

organisations such as NHS Lothian. .
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Outcome 2: Benefit income maximised for individuals and families and financial resilience is improved
for low-income

Action Indicator Target Pl Update Our
Progress at
a Glance

Ensure equitable access Review carried out and 1 Income Maximisation The implementation plan is finalised, and

to income maximisation report with actions are in progress: A Strategic Welfare Rights group has been
and debt advice across recommendations established to co-ordinate commissioned work across the Community
Midlothian, including disseminated to key Planning Partnership (CPP). The Welfare Rights forum has been re-
HOERGEIREETE] stakeholders established to facilitate collaboration and knowledge exchange across
[ENENS Implementation plan frontline deliverers.

developed and actioned

Automated and simplified referral routes for income max support .
from Midwifery, Health Visiting and Family Nurses are established.
Automated Midwifery referrals from TRAK: 31 accepted referrals so
far and Client Financial Gain of £28,778 since May 2024.

Midlothian Older People's Assembly November 2024 - Midlothian
Community Action (MCA) which brought together older people with a
variety of support agencies.

Manage benefits Anti-poverty measures 100% A series of supports are in place for those aged over 50. These
RN LR EEIRTYIGEE will be targeted at Include targeted information flyers and outreach projects. Below is

T R U people over 50 an illustration as an example, of the Older Person CAB Project at St .
John's Church which has generated:
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Action Indicator Target Pl Update Our
Progress at

a Glance

a variety of support Midlothian — 755 CWHP

measures payments issued
(2.49%) 23/24

Client Financial Gain: £370,474.81
232 clients in total seen

49% benefits

15% Energy issues

8% Housing

Midlothian- 6285 WHP
payments issued (1.5%)

The Poverty thematic group and partners have been carrying out
some promotion of key benefits through 2024/25 with the local
authority communications department. Midlothian is still projected as
2% of overall Scottish applications for most benefits though this does
differ slightly based on area demographics. Current application levels
remain in line with percentage projections but the previous upwards
trends ranging from 2 to 3.2% of applications has declined.

Therefore, further action is required.

The Social Security Scotland Figures are set out below:

e Winter Heating Payment 24/25 (7,160, increased a little year
on year)

e Child Winter Payment 24/25 (965 nearly doubled since 20/21)

e Best Start including food 24 (9,940 applications, 9,885
processed, 6,630 authorised. This is a 67% approval rate
similar to other LAs. 675 for this reporting period).

e Job Starts 24 (170 applications, 55 authorised, 33% approved.
This is below average against other LAs)
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Action

Indicator

Target

Pl Update

e Carer Benefits 24 (75 applications, 30 processed, 20 approved
highest approval rate 87%)

e Funeral Payments 24 (525 applications, 515 processed, 345
offered, 67% approved, second lowest rate against other LAs)

e Scottish Child Payment 24 (7,145 applications, 7,090
processed, 5,790 offered, 82% average)

e Adult Disability Payment 25 (5,375 applications, 4,855
processed, 2,260 offered 47% average similar to other LA’s).

In addition, £10,000 funding has been secured through the
community benefits received from the Destination Hillend Project for
providing winter warmth measures for vulnerable households across
Midlothian through Change Works. These measures will include
heated blankets, draught proofing, thermal curtains, and winter
duvets. This is estimated to reach about 130 people within
Midlothian. This fund works in partnership with an anticipated
contribution of £10,000 from SGN energy to provide fuel vouchers.

Our
Progress at
a Glance
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Action

Increase the uptake of
children, young people
and family benefits

Increase access to
affordable credit and
savings amongst lower
income Midlothian
residents through
increasing local
membership of Capital
Credit Union

Review the changing
needs of those
experiencing debt and
those accessing the

Indicator Target

Educational
Maintenance Allowance

Free school meals —

School Clothing Grants — 161.%
Scottish Child Payment baseline

Bus Passes — 65.6%

Best Start Grants — 830

Increase the number of 5%
Capital Credit Union
members from the

2022-23 figures Target —
increase members by

5%

1 review completed with 1
recommendations

Pl Update

5%

16.2%

15.2%

84%

1,113

On Target The number of Capital Credit Union members in 2022/23
was 3,358. At the end of September 2024, the number of members is
now 3,733. This represents an increase of 11%, which is above the
target of 5%. There has been an additional 70 members from
Midlothian between October 2024 to March 2025.

On Target Midlothian Council Revenues Team have been trialling
advice drop-ins across the county where support can be provided on
Scottish Welfare Fund, Discretionary Housing Payment, Council Tax

Our
Progress at
a Glance

and Housing Benefit. HSCP and Children Services have analysed social
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Action Indicator Target Pl Update Our
Progress at

a Glance

Scottish Welfare Fund to work emergency payments, demand has remained steady over the
consider additional last few years.
supports or signpost to
existing services better
Increase poverty New measure Target —4 4 per year On target. 5 council service areas were trained in H1, this will be
awareness amongst training sessions per (cumulative) reviewed for H1 25/26 by the Poverty CP Thematic. NHS will target
Midlothian based workers Rt midwives, health visitors, family nurse partnerships and occupational
through training therapists etc. MFIN continues to keep a variety of relevant
programmes information on their webpage. The Cost-of-Living leaflet was updated

in March 2025. We have continued to promote the 12 leaflets on a .

variety of subjects relating to financial advice and will be updating
these in April. The MFIN newsletter continues to promote
information relevant to local workers and passes information on to
Midlothian Community Action (MCA) for wider distribution to the
third sector.
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Outcome 3: The most significant impacts of poverty on individuals and families are reduced

Action

Exploring funding to
increase access to
affordable and nutritious
food for low income
Midlothian residents
through extending the
pantry network. Review
action after 2 years

Maintain networks of
trusted partners to
provide a cash first and
dignified support for food
and fuel

Indicator

Maintain levels of
financial supports -
Baseline — 2110
(2022/23)

Collate impact
statements and
feedback

Funding secured:
Baseline 3 pantries

Funding secured for
24/25

Indicator
Target

2110

Funding
secured

100% funding

Indicator Progress

On Target. The Cost of Living Task Force continues to fund the
development officer to create a Midlothian Wide Pantry support
network. They have been successful in holding a Midlothian Food
Drive generating £2,400 worth of food, have created a central
storage facility, purchased freezers to be able to accommodate
frozen goods for distribution to other pantries. The Midlothian
Pantry Network has supported recycling of:

e January 354.kg of waste food

e February 1,075kg of waste food

e March (to 14th) 772kg of waste food

e 2,202.4kg of waste food distributed to our member
pantries

In addition, MVA (now MCA) secured £6,500 of funding from Tyne
Esk Leader to buy food for the pantries.

On Target The number of cash first trusted partners has increased
due to the addition of more schools into the pilot including
Saltersgate School and Stobhill Primary School. Partners are
working well to support those most affected by the cost-of-living
crisis. An end year review and evaluation are underway.

Trusted Partners (excluding schools) during period October 24 to
March 2025 issued 530 payments totalling £73,837. 55% of all

Our Progress
at a Glance
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Action Indicator Indicator
Target
Outcome 4: Challenge Poverty
Action Indicator Indicator
Target
Undertake campaigns or Reduce Poverty by N/A

demonstrations or influencing decision
influence decision makers EUELG

through evidence and

joint action to

fundamentally challenge

poverty

Indicator Progress Our Progress

at a Glance

payments were distributed across the 3 priority areas. Across the
6 schools, 198 payments have been made totalling £21,659. In
total over the 12 month period from April 2024 to March 2025
1,178 incidences of support were recorded.

Indicator Progress Our Progress

at a Glance

The Cost-of-Living Peer Researchers have produced a report

outlining the current experiences of those living in Midlothian.

The report contains a series of recommendations which the child

poverty partnership group will embed into their work. A

representative from Scottish Government also attended the formal

feedback session. A representative group also met with our MP

and Leader of the Council to explore the impact of the increased .
employer’s costs on businesses, public sector and third sector

organisation.
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Conclusion

The annual report gives us time to reflect on the good work undertaken by all partners to
work alongside local people to continue to make Midlothian a Great Green place to Grow. It
is important as a partnership to also recognise where it has been more challenging to make
improvements and take steps together to reassess these areas and work to address them.

The Midlothian Community Planning Partnership undertook a self-evaluation in 2024/2025,
as part of the national Community Planning Self Evaluation coordinated by the improvement
service. Further information on Community Planning Nationally can be found at the
following link: Community Planning | Improvement Service. The key strengths identified
through the self-assessment were:

e Shared Leadership of Community Planning in Midlothian

e Community Engagement and Capacity Building

e Governance and Accountability

e Reporting of Performance Management and Outcomes

e The Impact that Community Planning is having in Midlothian by working together to
improve outcomes with Communities.

Continuous improvement in how we work as a partnership is important and invaluable
going forward as a partnership. Therefore, we have identified two areas for targeted
attention as part of our reflections these are:

e Review resource sharing arrangements within the Midlothian Community Planning
Partnership to support the achievement of the Single Midlothian Plan.

e Consider how partners can improve the sharing of data to support the work of the
partnership.

Finally, we would like to extend our genuine and sincere thanks to local people,
stakeholders, partners, the third sector, community activists and researchers who have
worked tirelessly to create a strong vision for Midlothian, set challenging improvement
outcomes and work together to deliver on these shared endeavours alongside our
communities. We look forward to continuing to develop and expand our partnership over
the next 2 years of the Single Midlothian Plan.
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