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Midlothian will be healthier - Summary of successes

H1 25/26:

New Carers Strategy in development. Draft presented at Strategic Planning Group and final version expected in
November to enable presentation to IJB for final approval in December. This supports our Directions and aims to
improve the support provided to carers.

Falls programme now reflect the evidence-base with wider input from across the multi-disciplinary team The
implementation plan has now been drafted to enable the NHS Lothian Falls Prevention and Management
Framework. To showcase this and create opportunity for collaboration, a Falls Conference was facilitated system
wide, creating opportunity for each HSCP to provide updates on Falls developments.

A Falls Prevention Community Day was held on 24/9/25 creating opportunity for Midlothian citizens to have access
to a range of professionals, third and voluntary sector organisations to support self-management. Designed to
support falls, bone health and frailty and creating a space for conversation over consultation, our early analysis tells
us

* In total 221 people attended the Midlothian Community Falls CAD (NB an extensive communications plan
supported this work).

* 208 were attending as falls participants (M59:F149)

* 13 people attended as carers

* 34 of the falls participants also recorded themselves as carers for others.

* The main age ranges were 70 — 79 years old (n = 91) and 80 — 89 years old (n = 63)

* Overall, there was high satisfaction from people attending the event, and the people running and taking part

* Participants could access anyone of their choice on the day. Ageing well recorded their highest number of
functional fitness testing MOT’s — 103.

* A falls passport was developed and tested based on the findings of the 24/5 MHSCP Frailty Programme
* 90 feedback surveys completed following the event (to be analysed).

* Focus groups will be held within October and November to gain context to people’s perceptions, expectations and
influences for attending the community day for falls prevention.

* Professions and organisations contributing to the event are also being invited to feedback on the experience.
* A debrief has been facilitated to capture immediate lessons learned and considerations for the future.
* The full evaluation report will be completed by January 2026.

Recent Directions reporting has concluded enabling mapping activity associated with Direction 4.2. This has
demonstrated

* Progress around developing frameworks and resources relating to falls and frailty, Community Justice, Mental
Health and Substance Use.

* Positive developments around ALISS (A Local Information System for Scotland) in Community Justice.

* Health Visiting focus on early interventions using the Universal Health Visiting Pathway as the platform for targeted
interventions.

* Adults with Complex and Exceptional Needs Service approach to Care Planning and Future Care Planning is
aligned to this ambition.




* GP Cluster group to undertake improvement activities related to Diabetes monitoring and early intervention, by
March 2026. Improvements are noted in both foot checks and uACR testing.

Planning is required to maximise opportunities associated with self-management framework and is dependent on the
outcome of the CAD evaluation and stakeholder engagement in Be healthier thematic group. Preparatory work has
identified a suite of resource which could be linked to our current HSCP offerings (e.g Actify, Adam etc.) Resourcing
and digital resource remain a challenge.

System-wide focus on Frailty continues including

OUR AMBITION: Older adults in Lothian will lead healthier lives for longer. Where frailty or pre-frailty are present,
we want people to have access to care appropriate to their needs which is responsive, equitable, evidence-informed
and person-centred.

OUR PLAN: Supported by a newly established Patient and Carer’'s Advisory Group, four workstreams will guide our
work through 2025-26. These workstreams support the Frailty Programme Board in their system wide transformation
goals and each workstream will further develop their areas of focus in alignment with existing initiatives across the
health and social care system.

1. PROACTIVE CARE IN COMMUNITY SETTINGS

2. RESPONSIVE CARE INTO AND OUT OF SECONDARY AND ACUTE SETTINGS

3. SYSTEM INTEGRATION

4. LEARNING AND KNOWLEDGE TRANSFER

Learning from Be Healthier Southeast Scotland Network Facilitated discussion with a broad range of stakeholders to

consider wider potential for Be Healthier thematic groups in the context of Place Based Approaches and wider
determinants of health.

Midlothian will be healthier - Challenges

H1 25/26:
Pause to Digital Self-Management Platform action and following initial scoping Midlothian I1JB took the decision to
focus on other aspects of the carer’'s agenda and revoked the Direction to undertake this work on 27th March 2025.




1. Midlothian is Healthier

Outcome 1: Midlothian Care and Support Community Cooperative (Delivery model for a community care and support co-operative is established and expanded,

evaluation, and targets set)

Action . . . . Indicator
Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
Midlothian
Explore and define Health and
H1 25/26: Target Paused Social Care
the demand for U , '
and the benefit of a Following initial scoping Partnership
pthnd Midlothian 1JB took the (MHSCP);
Midlothian Care e )
SMP.23/ and Suboort Co- decision to focus on other 100% Planning
27.H1.01 1Pp aspects of the carer’s ° Officer
operative by .
agenda and revoked the Carers; Grace
January 2024 Direction to undertake thi . s :
through a process irection to undertake this owan;
: work on 27th March 2025. Service
of co-design Manager
Disabilities
Midlothian
Health and
Support the H1 25/26: Following initial ﬁgﬁ'ﬁégﬂe
implementation scoping Midlothian 1JB took (MHSCP)'p
and growth of the |the decision to focus on b
SMP.23/ | ,. . , Planning
Midlothian Care other aspects of the carer's |0% )
27.H1.02 Officer
and Support Co- |agenda and revoked the Carers: Grace
operative across  |Direction to undertake this Cowan"
2025 work on 27th March 2025. @ o
Manager
Disabilities




Action

Indicator

Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
Midlothian
Health and
H1 25/26: Following initial ﬁgﬁ'ﬁégﬁ[‘a
Complete an scoping Midlothian 1JB took (MHSCP)'p
evaluation of the decision to focus on b
SMP.23/ : , Planning
delivery and other aspects of the carer's |0% )
27.H1.03 |. . Officer
impact to inform agenda and revoked the C .
- . . arers; Grace
future development|Direction to undertake this Cowan-
work on 27th March 2025. 7
Service
Manager
Disabilities
Midlothian
Health and
H1 25/26: Following initial ggﬁ'ﬁ;gﬁfg
Develop and scoping Mldlothlan I1JB took (MHSCP);
the decision to focus on )
SMP.23/ |support a other aspects of the carer's |0% Planning
27.H1.04 |sustainable model P ° Officer
agenda and revoked the .
across 2026-27 ; . . Carers; Grace
Direction to undertake this Cowan:
work on 27th March 2025. C
Service
Manager
Disabilities




1. Midlothian is Healthier
Outcome 2: Falls Prevention and Support

Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

SMP.23/
27.H2.01

Define the future
Midlothian Falls
Pathway

Complete

100%

Midlothian
Health and
Social Care
Partnership
(MHSCP); P3
Manager
*Project
Team; Grace
Cowan

SMP.23/
27.H2.02

Establish an
emergency falls
phone line

Emergency Falls Phoneline is
fully operational, offering a
24/7 service. Complete

100%

Midlothian
Health and
Social Care
Partnership
(MHSCP); P3
Manager
*Project
Team; Grace
Cowan

SMP.23/
27.H2.03

Establish urgent
falls referral routes
and processes

Complete

100%

Midlothian
Health and
Social Care
Partnership
(MHSCP); P3
Manager
*Project
Team; Grace
Cowan

SMP.23/
27.H2.04

Design falls
prevention and

Complete

Wider participation from all
relevant professions secured

100%

Midlothian
Health and
Social Care




Action

Indicator

Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
Partnership
) (MHSCP); P3
management as per evidence base. Input to Manager
training augment the falls prevention *Project
and management training. Team: Grace
Cowan
Midlothian
Deliver falls Hea_lth and
prevention and Complete Social Care
SMP.23/ |management 296 _Pathway between. MSK Partnership
27.H2.05 | training to 100 service an_d MAC continues to [100% (MHSCP); P3
H2. oeople at risk of improve with direct referral . Man?ger
falling now in place. *Project
Team; Grace
Cowan
H1 25/26: Complete
Falls dashboard now live and Midlothian
Evaluate progress ge;Tgrﬁr?\lrz\?\}ﬁHaSCTs;it:f Health and
and develop an Fglls Pllevention and Social Care
SMP.23/ igq?r:foovr?nmreegtu?rlgg Management Framework has 100% E\iggeég;_ipp?)
27.H2.06 progress in relation :anabled a dr_aft Manager
to available data mplement_ahon Plan. MHSCP *Project
intelligence plan to review Cufre”t . Team; Grace
performance against Cowan
framework. Gap analysis will
inform future developments.
Evaluate progress |H1 25/26: This work has been Midlothian
and develop an incorporated in the Frailty Health and
SMP .23/ improvement plan Programme u_s.ing frailty Social Care
57 H'2 07 to inform required |scores in addition to 80% Partnership
"7 |progress in relation |assessment data. Early work (MHSCP); P3
to proactive is underway to consider the . Manager
identification and |use of Risk stratification. This *Project




égﬂgn Action Action update Progress |Indicator Result Pl update Baseline Target Isnt:'tiastor Managed By
will enable us to build on the
Frailty Scale work and define
the resources from supported
self-management to
engagement with |multifactorial assessment as Team: Grace
people at risk of care bundles aligned to the Cowa;1
falls risk stratification Exploratory
work is underway around what
good would look like to
support citizens explore use of
digital technologies.
Evaluate progress |H1 25/26: Programme I\H/Igﬁ:]h;ann d
and develop an resource not currently Social Care
improvement plan |available. Services mapped to Partnership
SMP.23/ |to inform required |frailty scale and early directory | -, .
27.H2.08 |progress in relation [in development. Communit 70% (MHSCP); P3
prog velop ty Manager
to access to Appointment days evaluation . “Profact
service offers and |report will help inform next TearJn' Grace
supports steps. Cowa;’l
H1 25/26: This action will be
progressed under our new
direction to develop an Midlothian
Evaluate progress |integrated self-management Health and
and develop an framework to clarify Social Care
improvement plan |expectation of how services Partnership
SMP.23/ |to inform required |will work with people to be 509 (MHSCP): P3
27.H2.09 |progress in relation [more informed about their ° Manaaer ’
to cross-system condition(s), be better *Pro'e%:t
preventative prepared for when they feel Tea rJn - Grace
approaches less well, and describes how . Cowa,n

to access the right support
when it is needed by
December 2025.




Action . . . . Indicator
Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
The Fall Prevention and
Management Framework and
specifically the implementation
activities associated with
Prevention will be led by the
Community Falls Network.
Associated actions will feed
into thematic group.
H1 25/26:This action will be
progressed under our new
direction to develop an
integrated seIf-ma_nagement Midlothian
framework to clarify
Evaluate progress . . Health and
expectation of how services )
and develop an . . Social Care
X will work with people to be .
improvement plan ; . Partnership
SMP.23/ to inform required | M€ informed about their 509 (MHSCP): P3
27.H2.10 required. | ondition(s), be better 0 ’
progress in relation Manager
. prepared for when they feel o
to promoting self- | Il and d ibes h Project
management ess well, and gescribes how Team; Grace
to access the right support . Cowa’n
when it is needed by
December 2025.
CAD evaluation report will
inform next steps.
Embed the . . . Midlothian
SMP.23/ |Integrated Falls ]E) gem Social Care
. ramework has been ratified. |50% .
27.H2.11 |Pathway aligned to MHSCP will enaage in the . Partnership
national and local 9ag (MHSCP);

strategy.

implementation group.

Grace Cowan




1. Midlothian is Healthier
Outcome 3: Digital Self-Management

éggzn Action Action update Progress |Indicator Result Pl update Baseline Target Isntgltz'c;tor Managed By
Midlothian
Collaboratively Health and
develop a H1 25/26: Off Social Care
SMP.23/ |minimum viable |1 2rget This work . Partnership
27.H3.01 | Digital Self- has been paused as |30% (MHSCP);
9
Management per |JB paper Public I-ieal_th
product in 2023-24 | 18/6/24- @ |(nHs); “Chief
AHP; Grace
Cowan
Using insight from Midlothian
the early Health and
development and |H1 25/26: Off Social Care
SMP.23/ testing, continue to |Target This work Partnership
27 Hé 02 build and connect |has been paused as |0% (MHSCP);

" 7777 |the range of per |JB paper Public Health
resources 18/6/24. . (NHS); *Chief
available in 2024- AHP; Grace
2025 Cowan

Midlothian
Health and
Upscale H1 25/26: Off Social Care
SMP.23/ |engagement and 'rll'arg:t This worlé o Pﬁggeé;h!p
27.H3.03 |use of platform in |25 Peen paused as |0% (MHSCP);
2026-27 per IJB paper Public Health
18/6/24. @ | (nHs); “Chief
AHP; Grace
Cowan
H1 25/26: Off Midlothian
Sg"ﬁ\fg’g Ej“nrgt‘g;gﬁt‘; et')oaie 4 |Target This work 0% O Health and
T has been paused as Social Care
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Action

Indicator

Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
Partnership
(MHSCP);
on evaluation and |per |JB paper Public Health
feedback 18/6/24. (NHS); *Chief
AHP; Grace
Cowan
1. Midlothian is Healthier
Outcome 4: Early Identification and Support for People Living with Frailty
égt(;zn Action Action update Progress |Indicator Result Pl update Baseline Target ISnt:Itcl:la;tor Managed By
H1 25/26: Complete Midlothian
Workshop 14/11/24 Health and
enabled peer Social Care
Provide training for |learning session for Partnership
people/staff/volunt |27 staff across the (MHSCP);
SMP 23/ |€8rs with[n the system the target Prima_ry Care
57 Hé.l 01 Community was 25. 100% *Service
© 77 |Planning Partners |Asynchronous Manager;
on the signs of learning resources in *Chief AHP;
Frailty development to . Grace Cowan;
create opportunity *Service
for those unable to Manager Red
attend. Cross
Increase the As of August 2023, Midlothian
. o SPIRE EFI data is Health and
SMP.23/ |identification of . o Social C
27.H4.02 |people living with | longer available. 1100% ocial Care
; . This indicator is now Partnershi
frailty using an . .p
closed. (MHSCP);

11




Action

Indicator

Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
Primary Care
*Service
Manager;
Electronic Frailty *Chief AHP;
Index (EFI) Grace Cowan;
*Service
Manager Red
Cross
Midlothian
Health and
Social Care
Increase the Complete The (P'\ilrjréecrg)up
number of people |British Red Cross Primar C’are
SMP.23/ |living with frailty have delivered 93 100% *Servicye
27.H4.03 \who have a holistic assessments ° Manaaer:
completed holistic |April 2024 to June *ChiengI-7|P'
assessment 2024. . Grace Cowan:
*Service
Manager Red
Cross
H1 25/26: Modified . .
Dalhousie Frailty Midlothian
Expand the use of Health and
) Score co-created. )
Rockwood Frailty Traini . Social Care
: : raining session .
Index to identify facilitated with team- Partnership
the most . (MHSCP);
vulnerable people based sessions Primary Care
SMP.23/ 1 ing with frailty in |negotiated. 70% *Service
27.H4.04 9 MY IN | Resource pack ° )
the community and developed Frailty is Manager;
connect them with eve orr)le's busir¥ess *Chief AHP;
support to live ryone . Grace Cowan;
: — all services and . .
healthy lives for . Service
teams to use frailty
longer : Manager Red
scale in every Cross

intervention.
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Midlothian will be Safer - Summary of successes

H1 25/26:

Enhancing Community Justice: Pathways to Positive Outcomes

The Community Justice Partnership successfully delivered the “Enhancing Community Justice: Pathways to Positive
Outcomes” event on 25 September 2025. The event aimed to strengthen local understanding of community justice,
promote collaboration across sectors, and identify shared actions to support early intervention and prevention in
Midlothian.

Attendance and Participation:

e The event attracted 65 attendees, including representatives from statutory and third-sector organisations as
well as members of the public.

Speakers and Thematic Contributions:
e Speakers included representatives from Public Health, Justice Services, Health in Mind, Families Outside,
the Procurator Fiscal Depute, Access to Industry (lived experience), Children and Families, Scottish Fire and
Rescue Service, the Y2K 180 Project, CLLE, and Police Scotland.

Networking and Engagement:

e Stalls were provided by Women’s Aid, DWP, Access to Industry, Health in Mind, and Families Outside,
supporting networking and partnership development.

Interactive Session:

e An interactive activity focused on early intervention and prevention and generated actions to be taken
forward collectively.

Data and Evaluation:
e Feedback gathered at the event is being analysed and will inform the Community Justice Outcome
Improvement Plan (CJOIP) and contribute to the “Midlothian will be safer” priority within the Single
Midlothian Plan.

Public Consultation on Community Justice Perceptions

e A public consultation attracted 295 responses, exploring public perception of community justice as a route
to reduced reoffending and improved access to services across Midlothian.

e Initial analysis suggests a need to strengthen communication about what community justice is and how it
benefits communities.

e The final report is pending and will shape future engagement and communications work.

14



Strengthened Partnerships with Further and Higher Education

* New links were made with Edinburgh College, Queen Margaret University, and Napier University to
ensure that public events, consultations, and community justice messages are shared more widely,
increasing reach and participation.

+ These links also open up opportunities for joint activity with students, including consultation, research,
and co-production.

16 Days of Activism — Views of Young People

» Views gathered from the earlier Hackathon were analysed and used to shape the 2025 16 Days of
Activism theme, with a specific focus on children and young people’s views on violence against women
and girls.

+ Partners participated in the planning group and will support activity through pledge days in individual
offices and services, ensuring visibility across agencies.

Men’s Group — STRIDE Programme Development

+ The STRIDE men’s group continues to run and has been enhanced with two additional modules
specifically exploring masculinity and its links to behaviour, relationships, and offending.

» Early feedback has been positive, with participants reporting that the new content feels relevant,
practical, and reflective of their experiences.

» All men subject to justice social work involvement are offered group work at the start of their order and
again at review, ensuring repeated opportunities for engagement and change.

+ This development strengthens the partnership’s targeted interventions for men and supports wider
outcomes around reducing reoffending, healthy relationships, and public protection.

Arrest Referral Development and Innovation

e Areview of arrest referral resources provided in St Leonard's custody suite in collaboration with Public
Health, Edinburgh and East Lothian Partnerships aims to provide up to date and accessible support
information for individuals within St Leonards Custody Suite, connecting them to health, wellbeing and social
support services early in the justice process.

e A review of digital resource formats that can be utilised by partners for example, in the form of an app.

e review of the use and impact of ALLIS.

e Local improvement and innovation groups are being established to support operational delivery of arrest
referral activity, ensuring learning from front line staff and lived experience can be channelled upwards to
national strategic groups. This work aims to strengthen early intervention and diversion pathways and local
learning.

Midlothian will be Safer - Challenges

H1 25/26:
Funding Constraints and Sustainability

+  The Community Justice Partnership currently has no dedicated budget for the facilitation of Lived Experience
Advisory Groups, limiting the ability to ensure regular participation.

» Lack of resourcing restricts how far lived experience can be embedded in planning, delivery, and evaluation.

15



Reduced Engagement and Event Capacity

Limited funding also reduces the ability to promote public events and consultations widely, leading to lower
engagement than anticipated in some areas

Restorative Justice Development

Restorative justice (RJ) remains a developing area locally and nationally.

The partnership is awaiting learning from the test case project undertaken by Community Justice Scotland
and the Children and Young People’s Centre for Justice (CYCJ) to help shape local delivery models.

Funding and delivery arrangements still require further work; current progress is supported through
engagement with the Restorative Justice Forum to learn from other areas.

At present, RJ in Midlothian is mainly delivered in school settings when issues are identified and is often
facilitated by Police School Officers — meaning provision is issue-based rather than systematically
embedded.

There is a clear need to identify, resource, and deliver training for staff across services to enable long-term,
sustainable RJ provision that aligns with national principles and local community justice priorities.

Midlothian Will be Safer actions

As the Community Planning Partnership near the period of public consultation in preparation for the new Single
Midlothian Plan, the partnership will prioritise review of 'Midlothian Will be Safer' actions to ensure they are relevant
to community need and support a reduction in offending and reoffending. Some actions are not fully achievable
under the current wording/ structure, limiting the partnerships progress. More robust and evidence-based action
planning will be prioritised in the coming year.
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2. Midlothian will be safer
Outcome: Midlothian communities will be safer

Action . . . . Indicator
Code Action Action update Progress |Indicator Result Pl update Baseline Target Status Managed By
H1 25/26:
Restorative Justice remains a developing
area across local areas and nationally.
Funding streams and delivery remain a
focus. The Scottish Government has
provided funding to Community Justice
Partnershio delivery of Scotland (CJS) and Children and Young Community
ship delivery People’s Centre for Justice (CYCJ) to Safety and
restorative café : . . f
deliver the Restorative Justice Test Case Justice
SMP.23/27. |programme to support . . . . .
Project. Through this project, learning 50% Partnership;
SAFER.01 |the development of - . . )
h . from existing RJ services will enable the Deklan Clelland;
Restorative Justice . .
delivery in Midlothian partnershlp to bett'er gnderstand how RJ Rhea.Dorna.m.,
*|is currently operating in other areas Caroline Griffiths
informing service development in
Midlothian.
The partnership continues to be .
represented at the Restorative Justice
Development Forum, and we await
findings in report due in H2.
H1 25/26:
2025 Public Consultation was launched
Conduct a bi-annual on 18 June 2025. Community
public consu_ltatlon with The consultation asked questions to Safe_ty and
the community to . . Justice
SMP.23/27. ather views and gather perspectives about Community 50% Partnershio:
SAFER.02 |9 Justice in Midlothian by way of survey on ° P.

perspectives on Safety
& Justice within
Midlothian

Citizen Space and printed out on paper
form.

The public consultation was open to all
who lived, worked and studied in
Midlothian aged 12 years and above.

Deklan Clelland;
Rhea Dornan;
Caroline Griffiths
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

289 responses have been gathered thus
far. A decision to extend the consultation
was made to ensure young people could
be approached. The Community Justice
Partnership will engage with young people
during a partnership event on 10th Oct
2025 to ensure all community voices are
captured.

Analysis of the consultation will take place
in H2 and will inform partnership actions
for priority going forward. The consultation
also aims to raise awareness of
Community Justice across Midlothian and
strengthen community engagement.

SMP.23/27.
SAFER.03

Complete an annual
project with Edinburgh
College media
department and
students with a focus
on Community Justice
and the wider
partnership.

H1 25/26:

Partners, Families Outside launched their
film in collaboration with Edinburgh
College media students at the Community
Justice: Enhancing Positive Pathways
event on 25th September 2025. The event
was well attended by a mix of
professionals, public and those with lived
experience. The film supported
awareness raising of the impact of
parental imprisonment and showcased the
work of Families Outside across social
media channels. Following the film
project, further work around support for
families and children impacted by the
justice system is ongoing. led by Justice
Services, with input from partners work
will focus on identifying relevant
touchpoints where children and families
can be supported and where appropriate,
where the needs of the family can be
considered during sentencing.

The partnership will maintain connections
with Edinburgh College and begin
planning for 2025/2026 project to highlight
Community Justice development.

100%

Community
Safety and
Justice
Partnership;
Deklan Clelland;
Rhea Dornan;
Caroline Griffiths
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égt(;:" Action Action update Progress Indicator Result Pl update Baseline Target g‘tgltf;tor Managed By
H1 25/26:
Justice service continues to run STRIDE,
a men’s group which supports improved Community
understanding of emotional regulation. Safety and
Support the STRIDE have rolled out the extended 6- Justice
SMP.23/27. implementation of week programme which includes two 60% Partnership;
SAFER.04 Equally Safe Polic additional modules on masculinity. It is too . Deklan Clelland;
qually y early to gather data regarding the impact Rhea Dornan;
of additional modules; however, early Caroline Griffiths;
feedback is positive with men in Thematic Leads
attendance engaging with the topic.
H1 25/26:
Progression of this action has not been
achievable in H1 25/26 as its successful
- competition was reliant on facilitation of a Community
(?fu gsg:}tctge“:fe%lt'ifélon previous Community Justice Coordinator. Safety and
) o Justice
2%552;’/557 ’ gﬂ;: t(cl)jlsat?y))p-cl;:'at";%g The Community Ju§tice Partnership have |70% Partnership;
’ promote the prevention agreed that the action should be amended Deklan Clelland;
agenda to ensure it is SMART and impact can be Rhea Dornan;
measured. . Caroline Griffiths
Public Protection Office continue to
facilitate Safe and Together training for
professionals.
H1 25/26:
Promote and support Community
individuals in the justice |Police Scotland have confirmed that they Safety and
SMP.23/27 system to access timely |no longer prioritise the use of ALISS. Justice
SAFER 06 " |and person-centred 100% Partnership;

' support services for A review of support information provided Deklan Clelland;
mental health and to those in St Leonards custody suit and Rhea Dornan;
substance use. development of wider arrest referral . Caroline Giriffiths

pathways is underway.
Ensure buildings are H1 25/26: Services within No 11 are now c .
. ; . s ommunity
trauma informed and progressing the recommendations within Safety and
SMP.23/27. | meet the needs of the report. Individuals accessing the 100% Justicye
SAFER.07 |those accessing a services within No 11 have a number of Partnership;

range of supports
within, and that their

opportunities to help shape service design
and delivery.

Deklan Clelland;
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égﬂ:" Action Action update Progress Indicator Result Pl update Baseline Target g‘tgltf;tor Managed By
Justice Services held consultation with
BOUND advisory group to review
appointment letters, Justice social work
report letters and warning letter templates
voice shapes joint sent out by JSW. Recommendations were Rhea Dornan:
service delivery, made and changes to correspondence Caroline Grifffths
' have now been implemented ensuring a
trauma informed approach. The letter
templates have been shared and have
been adapted for use in Fife Council.
H1 25/26:
The partnership maintains links with
higher education establishments and
Edinburgh college by promotion of Communit
Engage with further and | Community Justice Events and Public Saf Y
higher education Consultation. a e_ty and
gher e Justice
SMP.23/27. | establishments on a 70% Partnershio:
SAFER.08 [range of projects that  |As the Community Planning Partnership ° Deklan CIeFJIiand'
promote the work of near the period of public consultation in Rhea Dornan: ’
community justice preparation for the new Single Midlothian Caroline Griffi’ths
Plan, the partnership will prioritise review
of this action to ensure it is achievable .
and impactful.
H1 25/26:
Progress on this action has stalled to
ensure personal information disclosed by Community
Raise public awareness participant with lived experience is Safety and
protected. Transcripts of the podcast have f
SMPp.23/27. | ©f the work and | been reviewed, and the Podcast wil Justice
, o .
SAFER.09 respongbllltles of public require editing to ensure only relevant 25% Partnership;
protection among the req >aiting only Deklan Clelland;
. information is shared. This has been L
general public : Lo Rhea Dornan;
completed with the full participation of the Caroline Griffiths
lived experience interviewee and has
been guided by training provided by .
Community Justice Scotland.
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

The partnership has been unable to
engage the Procurator Fiscal due to their
capacity which has also stalled
completion.

Work is under way, supported by a lived
experience participant, to explore potential
use of the podcast as training material to
enhance the reach of this project and
ensure its longevity, achieving maximum
impact.

SMP.23/27.
SAFER.10

Set out our view of
including Boys and Men
describing the essential
features for services
based on the Equally
Safe gender framework.

H1 25/26:

Views gathered from the Hackathon
attended by 63 young people from S1 - S6
across various schools have been
analysed and have informed planning for
16 Days of Activism which will focus on
the views of young people.

A mapping exercise is underway to
identify current interventions in place
across Midlothian which support boys and
men to challenge unhealthy attitudes
impacting gender inequality.

The partnership continues to support the
development of the Equally Safe Strategic
Group and have begun collating and
analysing local crime statistics relating to
violence against women and girls to
inform development of action planning
under Priority Action 4 of Equally Safe
(Supporting boys and men to desist from
all violence against women and girls).

60%

Community
Safety and
Justice
Partnership;
Deklan Clelland;
Rhea Dornan;
Caroline Griffiths
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GIRFEC Midlothian M4

GIRFEC - Summary of Successes

H1 25/26: Overview

12 Priority Outcomes guide the work of the Midlothian GIRFEC Board. Multi-agency collaboration is central, with
partners contributing across thematic subgroups.

Priority 1: Children’s Rights

e UNCRC principles embedded across partnership programmes: partners share regular updates on their
progress towards embedding children's and young people’s rights into their culture, policies and practice.
e A Knowledge Exchange and Networking Event is planned in November to celebrate progress made.

Priority 2: The Promise and Corporate Parenting

e Actions from The Promise and Corporate Parenting plans are being progressed as planned.

e Subgroup partners have shared how they are threading the 5 foundations of The Promise and corporate
parenting duties into their everyday practice.

¢ Ongoing engagement ensures care-experienced children’s and young people’s voices are central.

Priority 3: Improved Access to Safe and Healthy Spaces

¢ Midlothian Play Strategy 2025—2028 developed with focus on home, community, and education settings.
UNCRC principles and inclusive play are golden threads.

e 386 children and young people consulted during LDP-2 development.

e Future consultations and policy development planned for 2026.

Priority 4: Mental Health and Wellbeing

e Single Point of Access (SPA) pilot referral system begins across 9 schools in Nov/Dec 2025.
Refocused scope due to funding constraints; emphasis on existing resources.
Partners have successfully secured funding to enhance the MidSpace website, integrating youth-specific
mental health resources and referral pathways.

e SHINE survey engaged 3,737 pupils; results will inform future strategy.

Priority 5: Neurodevelopmental Support

e 1,582 children on ND assessment waiting list (Aug 2025).

e Pan-Lothian ND Steering Group established with 5 workstreams.

¢ Midlothian working group continues advancing early-stage inclusion and support within schools and
communities, with planning informed by lived experience research.

e Professional learning promotes neuro-affirming practice.

Priority 6: Trauma-Informed Practice

e Circa 1,500 staff trained; education programme reached 1,000+.
e Draft relationships policy in development.
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e Professional Support Structures: Nurture Leads Community of Practice focuses on reflective supervision and
skill-building.

Priority 7: Whole Family Wellbeing

e Whole Family Wellbeing (WFW) approach informed by families.
e Third sector supports in place.
e Family Learning strategy launched.

Priority 8: Transitions

e Transitions Framework and ASN forum established.
e Transition passports and ARC training delivered.
e Web resources and Futures Fairs launched.

Priority 9: Maternal and Infant Support

e Breastfeeding group funded to Oct 2026; more friendly spaces created.
e Circle of Security parenting programme delivered
e Infant MH training now part of training pathway for Health Visiting staff

Priority 10: Child Poverty

e Referral routes to income maximisation established.
e Emergency food insecurity pathway developed.

e Awareness campaigns launched (e.g., 'Worrying about money?' leaflet).

e Focus on reducing stigma and developing universal preventative approaches.

Priority 11: Joint Commissioning

e Draft Joint Commissioning (JC) Framework developed.

¢ Joint Commissioning was recognised as a corporate transformation project, so the work paused within
GIRFEC subgroup.

e GIRFEC Joint Strategic Needs Assessment underway.

Priority 12: GIRFEC Practice

e Pan-Lothian Info Sharing Protocol refreshed and signed off.
o Revised templates and DPIA processes in place.
¢ Remaining actions include project oversight and addressing resource gaps.

Next steps
The Statutory Integrated Children’s Services Plan (ICSP) is nearing the end of its 3-year cycle. We are taking time to

reflect on progress made, celebrate our achievements, learn from our experience and prepare for the next plan
which commences in April 2026.

GIRFEC - Challenges

H1 25/26:
Priority 4: Mental Health and Wellbeing
e Single Point of Access (SPA) pilot has no additional funding, which limits the positive impact we could have.

We will speed up the time between requests for support and support being identified, but a young person
may still have to wait for supports to become available (i.e. waiting lists).
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Priority 7: Whole Family Wellbeing

Meeting demand when services have been saturated — waiting well.
Increasing demand and complexity of need.

Funding beyond 26/27 to be identified.

Early and preventative help at an earlier universal level needed.
Understanding medium to longer-term outcomes/impact remains a gap in data.

Priority 8: Transitions

e Funding for Transitions Development Worker ends in March 2026.
Priority 9: Maternal and Infant Support

¢ Breastfeeding group funded to Oct 2026; Funding uncertain beyond this.
Priority 12: GIRFEC Practice

¢ Information sharing across partners continues to be an issue (e.g. SPA pilot).
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Outcome 01: The rights of children and young people in Midlothian are respected in everything we do

Action

Code Action
Understand the
readiness for
incorporation of

SMP 23127 | UNCRC into Scots law

across partners'
organisations and
teams

Baseline children and
young people’s
perspectives on how
they feel their rights
SMP.23/27 | are respected,
.G1.02 focussing on priority
areas as identified
from ‘understanding
the readiness for
incorporation’ G2

Support the
implementation of the
action plan to
incorporate UNCRC
principles in
partnership
programmes

SMP.23/27
.G1.03

25

Action

Action update Progress

High levels of knowledge
exchanged via presentation
sessions. The mapping
exercise is now complete and
offers a snapshot of work
completed and work remaining
that will progress through time.

100%

Priority areas identified for
collective focus are multi agency
learning and self-assessment.
The working group has mapped
all known participation groups.
The next steps will be capturing
multi agency feedback from
children and young people
during 2025/26.

100%

H1 25/26: The subgroup

supports partners to incorporate
UNCRC principles in partnership | 0%
programmes and across their
service areas.

Indicator

Baseline Target

Indicator

Produce a map of
organisational readiness exists
(a snapshot in time)

Areas of focus for baselining
are identified

Channels of participation are
established and evidenced
between this CPP subgroup and
children and young people

Feedback is collated and
analysed from children and
young people

An action plan exists to support
the incorporation of UNCRC
principles in partnership
programmes 1 x action plan
produced

Support the implementation of
the action plan to incorporate
UNCRC principles in
partnership programmes - 80%
of actions are progressing
(green status)

Status

Indicator
Value

N/A

N/A

Indicator Progress

High levels of knowledge exchanged via
presentation sessions. The mapping
exercise is now complete and offers a
snapshot of work completed and work
remaining that will progress through time.

We have identified 2 areas for collective
focus. Multi agency learning and self-
assessment.

A working group is mapping all known
participation groups.

Ways in which to capture multi agency
feedback from children and young people
is being considered by the working group.
Planned participation which might be of
broader benefit/interest is shared routinely
by subgroup members via the subgroup.

Not yet started - dependent on completion
of previous actions.

The subgroup supports partners to
incorporate UNCRC principles in
partnership programmes and across their
service areas.



Outcome 02: Families are supported to stay together at home

Action n o Action . n Indicator Indicator o
Code Action Action update Progress Indicator Baseline Target Status Value Indicator Progress
The progress reporting template Progress reporting in place for the Promise
is routinely completed by : .
and Corporate Parenting strands. Aim to
subgroup members for the . ;
. . . extend to wider stakeholders and increase
Gain and maintain an Promise and Corporate return rate
overview of progress | RAG rating in place for CP and Parenting work )
across Community Promise Plans. Process .
SMP.23/27 Planning Partnership |automated, improving efficiency |100% Actions are RAG .rated, and . RAG rating in place for CP and Promise
.G2.01 L2 . . progress is compiled to provide . .
organisations to meet |of process. This action relates ) Plans. Process automated, improving
) T an overview (1 progress report .
their obligations under |to the 2021-2024 Plans. . efficiency of process.
provided)
Plan 21-24 outcomes
Successes and challenges are Mechanism in place (reporting template &
reported to the GIRFEC board others) to capture & report successes and
and guidance is taken forward challenges. Good progress being made.
Review the
mechanisms that exist | Review completed. Children and A review of existing
SMP.23/27 | to share key Young People's Rights 100% reporting/working groups is Review is complete and recommendations
.G2.02 achievements and Subgroup is being trialled as the ° completed, and an agreement is were presented to GIRFEC Board.
challenges between | single reporting group. reached on the best structure
partner organisations
Identify challenges, |14 95/26: Working group has .
successes and . . . Areas of collective focus are
o identified areas of collective . e .
SMP.23/27 | opportunities for o identified, and challenges and To be presented to the GIRFEC Board in
focus, and challenges and 100% Yes N/A November

.G2.03 collaborative action
and agree areas of

focus
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Board.

successes are fed back to the
Board



Outcome 03: Children and young people have improved access to a variety of safe and health promoting places and spaces

Action

Code Action
Work together to
provide a child-
SGIV?I)PO.?3/27 inclusive approach to

the Midlothian Local
Development Plan 2

Contribute to the Play
SMP.23/27 | sufficiency
.G3.02 assessment and open
space strategy
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Action
Progress

Action update

H1 25/26: Data gathered on an
ongoing basis. This was co-
ordinated by Council Planning
Officers, with GIRFEC Subgroup
contribution.

100%

Comments made by Public
Health & Play Midlothian and
both documents are almost
finalised. Further work emerging
as a result e.g. via the Play
strategy. Documents were
shared with relevant partners for
comment. Improved connections
through this work.

100%

100%

Indicator

The LDP2 Evidence Report has
incorporated the representative
views of children and young
people

The draft Evidence Report has
been reviewed by members of
the GIRFEC Children and
Young People's Rights
Subgroup

The Integrated Impact
Assessment is completed with
representation from GIRFEC
members

There is evidence that the play
sufficiency assessment and
open space strategy have been
informed by GIRFEC
stakeholders

There is evidence that the play
sufficiency assessment and
open space strategy have
listened to and incorporated the
representative views of children
and young people.

Indicator

Baseline Target

Status

Indicator
Value

Indicator Progress

H1: 25/26 - We have supported the
development of the LDP-2, focusing on the
creation and protection of places that help
improve the health and wellbeing of
children and young people.

We have promoted children and young
people’s involvement in spatial planning,
and we have helped consult with 386
children and young people during initial
engagement stage.

H1:25/26 - Completed. Comments made
by Public Health & Play Midlothian. LDP2
Evidence Report going to Scottish
Ministers in July 2024.

H1:25/26 - Data is being gathered on an
ongoing basis. This is being co-ordinated
by Council Planning Officers, with GIRFEC
Subgroup contribution. Expected
completion before 31/03/26.

Completed. Comments made by Public
Health & Play Midlothian. LDP2 Evidence
Report went to Scottish Ministers in July
2024.

We have supported the development of the
LDP-2, focusing on the creation and
protection of places that help improve the
health and wellbeing of children and young
people.

We have promoted children and young
people’s involvement in spatial planning,
and we have helped consult with 386
children and young people during initial
engagement stage.



Action

Code Action

Review the need for a
Midlothian
SMP.23/27 | play/recreation
.G3.03 strategy or statement
incorporating (safe &
healthy spaces)

Action

Action update Progress

Short-life working group
progressing, with 10 of 10
meetings completed. Actions for
24/25 have been completed.

Indicator

Target Status

Indicator Baseline

Review is complete and
recommendations are
presented to GIRFEC Board

Play strategy or alternative
exists, the actions have been
implemented and there is a
mechanism in place to review
progress

Indicator
Value

Indicator Progress

Confirmation at February 2024 GIRFEC
Board meeting that a play strategy is
required. This will dovetail with the physical
activity strategy.

GIRFEC Subgroup has led the creation of
the Midlothian Play Strategy and Action
Plan 2025-2028.

Outcome 04: Midlothian's children and young people have timely access to appropriate emotional, mental health, and wellbeing support

Action

Code Action
Understand service
SMP.23/27 demand, capacity,
G4 0'1 impact and what's
T important to children
and young people
SMP.23/27 .
G4.02 Mobilise programme
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Action

Action update Progress

H2 24/25: Actions complete.
Baseline dataset gathered and
gaps identified, and joint
strategic needs assessment
planned for 25/26. 6 High
Schools participated in SHINE
survey in Feb 2025, adding to
the data available. TAtC have
been gathering data about
demand for various supports
funded via WFWF and CMHF
using their activity tracker and
will use this to inform funding
decisions for WFWF and CMHF
in 2025/26.

100%

H1 25/26: Actions complete.
Funding amount and duration
confirmed. Project Sponsors in
place, lead recruited and
steering and working groups
established.

100%

Indicator

Indicator Baseline Status
Target

SPA project lead recruited, and Y. @
. . es

scoping exercise completed

Data sets analysed Yes @

SPA Delivery plan in place Yes @

Strengths and gaps established Yes @

Funding amount and duration Y. @
- es

confirmed

Programme Sponsors in place,

leaders recruited, and steering Yes @

group established

Yes

Indicator
Value

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Indicator Progress

SPA project lead recruited, and scoping
exercise completed.

Working Group developing baseline
dataset and plans in place to address gaps
in dataset. All 6 High Schools to
participated in SHINE survey in Feb 2025.

Plan in place.

The activity tracking information being
gathered from TAtC - the gateway to
access most of the CMHT and WFWF
funded services/supports - helps to identify
gaps in local provision which can be
addressed in future funding rounds.

Completed

Programme Sponsors in place, leaders
recruited, and steering group established



Action

Code Action

Develop Single Point
SMP.23/27 | of Access (SPA)

.G4.03 model for Midlothian
(Phase 1)
Launch Single Point of
SMP.23/27
G4.04 /é\)ccess (SPA) (Phase
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Action

Action update Progress

H1 25/26: Actions complete.
SPA model developed for Pilot
within one Associated School
Group, involving one high school
and eight primary schools
feeding into the high school.
Extended to education resource
requests in addition to mental
health and wellbeing support
requests.

100%

H1 25/26: Associated Schools
Group (ASG) confirmed in early
September. Work underway on
refining online Single Point of
Access process and preparing
for launch with ASG. This has
taken longer than anticipated
due to education priorities and
importance of getting this right.
Launch date to be confirmed
imminently - expected to be
January 2026 at the latest.

0%

Indicator

Comms and Engagement Plan
in place for Phase 1 and 2

High level model blueprint
signed off and quality
assurance framework in place

Recruitment for operational
post(s) is complete

Costing exercise undertaken for
full implementation of SPA and
presented to GIRFEC Board for
approval

SPA providers and referrers
consulted and engaged for

Phase 1 along with TOR and
partner/provider agreements

Referral process, triage system
and safeguarding system in
place

Data sharing protocols in place
and IT system changes
completed

High level model blueprint
signed off and quality
assurance framework in place

SPA Provider and Referrer
workshop(s) training delivered

Activity monitoring process
confirmed, and timetable
reviewed

Service launch with first
referrals received triage and
assessment meetings begin (1
service launched)

Baseline

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Status

v

o 00

o

Indicator
Value

Yes

Yes

Yes

N/A

Yes

Yes

Yes

N/A

N/A

Yes

Indicator Progress

Completion date moved in response to
Council discussions on what is in scope
and timescales for pilot in schools.

High level blueprint signed off, based on
revised scope of SPA pilot.

Reduced funding and change in scope
means we are no longer recruiting
additional posts.

Scale of implementation impacted by
limited funding available and need to
maximise early supports through CMHF
and WFWF.

This action is no longer valid as pilot is
using current partner/provider agreements
and quality assurance framework.

Online referral process, triage system and
safeguarding system in place for pilot.

Work in progress. DPIA drafted and
conversations with NHSL to ensure data
sharing protocols are in place. Granicus
online form and case management flow
developed.

Pilot involves using current partner/provider
agreements and quality assurance
framework.

Action for December 2025.

In progress

SPA model developed for Pilot within one
Associated School Group, involving one
high school and eight primary schools
feeding into the high school. Extended to
education resource requests in addition to
mental health and wellbeing support



Action
Code

Action

Action update Action

Progress

Indicator Baseline

Service review meetings to
assess activity and levels of
need in place

Continuous improvement plan
produced and in place

Programme Delivery Plan
reviewed, and Phase 3 plans
approved

Indicator

Target

Yes

Yes

Yes

Status

Indicator
Value

N/A

N/A

N/A

Indicator Progress

requests. Revised launch date January
2026.

Action for 2026 once new process is
operational

Action for 2026 once new process is
operational

Action for 2026 once new process is
operational

Outcome 05: Children and young people receive the appropriate needs-based support whilst they are assessed for neurodevelopmental concerns

Action
Code

SMP.23/27
.G5.01

SMP.23/27
.G5.02
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Action

Engagement with
children, young
people, families and
partners

Inclusive, neuro-
affirming practice and
effective support for
cyp on ND Waiting List
(Phase 1)

Action update Action

ND Peer support toolkit
launched in June 2024.
Engagement interviews/focus
groups undertaken involving
young people currently on ND
assessment wait list and their
parents/carers. Data analysed.

100%

Training plan established for
inclusive classrooms and neuro-
affirming practice. Professional
learning offer being established
to school staff in Midlothian.
Further roll out of SCERTS
training to school and central
team. Project plan established to

100%

Progress

Indicator Baseline
Assessment and planning

approaches are informed by

views of children, young people

and families

Children, young people and
family’s reference/strategy
group established

Learning gained from tests of
change in East Lothian and Fife

Training plan established for
inclusive classrooms and neuro-
affirming practice

Demographics of waitlist
understood, and support
options identified. Project cohort
identified and Multi-Disciplinary

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Status

@

O 00 O

Indicator
Value

Yes

Yes

Yes

Yes

Yes

Indicator Progress

ND Peer support toolkit launched in June
2024.

Engagement interviews/focus groups
undertaken involving young people
currently on ND assessment wait list and
their parents/carers. Data analysed and
actions agreed to continue engagement
and feedback process.

Action complete

Action complete

On Target - Challenges in gaining
understanding of demographics of waitlist.
This is a Lothian-wide issue that is out with



Action

Code Action

Scope elements within

SMP.23/27 | pathway
.G5.03 implementation
(Phase 2)

Develop pre-clinical
SMP.23/27 | assessment element
.G5.04

3)
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of the pathway (Phase

Action update

map level and effectiveness of
current support arrangements -
participation information and

consent forms in development.

H1 25/26: Pan-Lothian ND
pathway transformation
programme now underway. The
actions outlined in the GIRFEC
Plan are still valid, they will just
progress in a different way and
at a different pace.

H1 25/26: Pan-Lothian ND
pathway transformation
programme will inform how
these actions will be progressed
locally.

Action
Progress

100%

0%

0%

Indicator

Team (MDT) working group
membership and duration
identified

Potential supports identified.
Impact analysis undertaken to
identify way to progress,
commissioning options etc.

Mapping activity complete for
current neurodevelopmental
assessment pathways for under
and over 7s

Review of Requests for
Assistance processes,
thresholds for specialist
assessment, triage processes

Review of post-assessment and
post-diagnostic support

Referral responsibilities agreed
amongst key professionals
(GPs, schools, Health Visitors)
(Referral responsibilities
agreed)

Communications on
neurodevelopmental
assessment pathway and
training workshops delivered to
support use of tools/new
Requests for Assistance
(Training workshops delivered)

Data capture points introduced
along the pathway to monitor
improvements (Data capture
points introduced)

Quality assurance processes
are implemented and capacity
issues amongst partners
(Quality assurance processes
are implemented)

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Status

& 0 O

.—,5‘

.—,5‘

wl

wl

wl

Indicator
Value

Yes

Yes

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Indicator Progress

the control of the ND working group. Pam
Murray taking forward.

Action complete. Initial scoping completed;
phase 2 to be designed by the MD working
group.

Action complete

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available



Action

Code Action

Develop post-
SMP.23/27 | diagnostic support
.G5.05 element of the

pathway (Phase 4)

SMP.23/27 | Evaluation of pathway
.G5.06 implementation

Action

Action update Progress

H1 25/26: Pan-Lothian ND
pathway transformation
programme will inform how
these actions will be progressed
locally.

H1 25/26: Pan-Lothian ND

pathway transformation

programme will inform how 0%
these actions will be progressed
locally.

Indicator Baseline
Rollout including training in use

of confirmed post diagnostic

tools and supports in schools

and communities for children,

young people and families

(Training on post diagnostic

tools completed)

Data capture points introduced
along the pathway to monitor
improvements (Data capture
points introduced)

Stakeholder engagement period
complete - sense checking
improvements in referrals and
pre- and post-diagnosis
supports (Stakeholder
engagement period complete)

Indicator
Target

Yes

Yes

Status

Outcome 06: All professionals are appropriately trained and equipped to deliver services in a trauma-informed way

Action

Code Action

Implement and
SMP.23/27 | strengthen trauma-
.G6.01 informed practice

across workforce
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Action

Action update Progress

H1 25/26: Over 1,400 staff

across Midlothian Council and

third sector have completed
trauma-informed training (Levels

1 or 2). Training is supported by |100%
the Trauma-Informed Practice

Steering Group and

Relationships Wellbeing Care

Group.

Indicator Baseline
Professional learning delivered

across informed, skilled and

enhanced levels (Learning is

delivered)

Communications, resources,
and implementation support is
established

Baseline established for trauma-
informed practice across the
partnership workforce and
measures of ongoing progress

Indicator
Target

Yes

Yes

Yes

Status

v
v

Indicator
Value

N/A

N/A

Indicator
Value

Yes

Yes

Yes

Indicator Progress

Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

H1 2025/26: Not Available
Not started. See action update.

Indicator Progress

H1 2025/26: On Target. In progress.

H1 2025/26: On Target. In progress.

H1 2025/26: On Target. In progress.
Baselines have been established in relation
to attendance numbers, with the ambition
of 5% increase yearly until 2026. In relation
to knowledge, skills, and confidence levels,



Action
Code

SMP.23/27
.G6.02

SMP.23/27
.G6.03
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Action

Define and strengthen
trauma-informed
leadership and
systems

Strengthen workforce
care, support and
wellbeing

Action update

A defined leadership pledge of
support to Trauma Informed
Practice approaches to council

Action
Progress

services has been agreed by the | 100%

Trauma Steering Group, with a
launch event planned for later in
2025.

H1 25/26: Work continues in
enabling all staff to feel
confident in offering peer
support and signposting
colleagues to further support.
Reflective spaces are valued
and prioritised.

80%

Indicator

Definition of trauma-informed
leadership agreed and clear
commitment visible (Definition
of trauma-informed leadership
agreed)

Professional learning delivered
on trauma-informed leadership
(1 x learning delivered)

Values and principles of TIP are

evident across leadership

Systems established that
support and challenge
leadership across the system

Needs of staff in meeting needs
of children and young people
presenting with distress and
mental health needs identified

Development plan in place for
professional support and
supervision in schools and with
partners

Baseline

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Yes

Status

v

Indicator
Value

Yes

Yes

Yes

Yes

Yes

Yes

Indicator Progress

baselines are gathered pre-training and
post training as part of the evaluation
process.

H1 2025/26: On Target. Action complete. A
defined leadership pledge of support to
Trauma Informed Practice approaches to
council services has been agreed by the
Trauma Steering Group

H1 2025/26: On Target. In progress.
Trauma informed practice training has
been delivered to the council's leadership
and managers forums, as well as a TIP
session for Elected Members. Leadership
training is promoted via the Scottish
Trauma Informed Leaders Training (STILT)
sessions, which are regularly promoted to
council leaders.

H1 2025/26: On Target. In progress. A
logic model of evaluation has been
established in relation to Trauma Informed
Leadership by the Trauma Steering Group.
This work is ongoing currently as part of
the steering group's action plan for 2025.

H1 2025/26: On Target. In progress.
Systems of support and challenge are a
key consideration of Trauma informed
leadership work ongoing as part of the TIP
steering group work.

H1 2025/26: On Target. Action complete.
Staff wellbeing and support are a key
component of TIP training, with focus on
the impact of supporting others in stress or
distress. All training attendees are provided
with a copy of the Staff Wellbeing Directory
following all training sessions. Appreciative
enquiry completed with school staff with
findings informing policy and practice.

H1 2025/26: On Target. In progress. A staff
participation group has been established in
Feb 2025 for staff impacted by trauma with
a focus on staff wellbeing, support and
supervision.
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Outcome 07: Families receive holistic support to help to deliver improved outcomes for children, young people and families

Action

Code Action

Phase 1: Develop
SMP.23/27 | Midlothian's Whole
.G7.01 Family Wellbeing

Approach

Phase 2: Implement
SMP.23/27 | Midlothian's WFWA
.G7.02 including partnership
funding
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Action

Action update Progress

Whole Family Wellbeing

Approach defined, informed by
families' views. Family learning
strategy approved, and existing

family support services mapped. | 100%
Data about the need for the

support and interventions

provided is being gathered and
analysed.

SLA and contracts for third
sector support via Whole Family
Wellbeing Approach are in
place. Outcome measures for
Whole Family Wellbeing
Approach have been agreed.
Family learning and parenting
support programme is
established to offer opportunities

100%

Indicator Baseline
Whole Family Wellbeing
Working Group established

Whole Family Wellbeing
approach/Framework defined

Families’ views are gathered
and are informing the Family
Wellbeing Service approach

Family learning strategy signed
off by GIRFEC Board (1 x family
learning strategy complete)

Existing family support services
mapped (1 x map of family
support services)

Existing family learning
opportunities mapped

Data about the need for the
support and interventions
provided is being gathered and
analysed (Data on support and
interventions is gathered and
analysed)

SLA and contracts for third
sector support via WFWF are in
place

Outcome measures for WFWA
have been agreed

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Status

<

O 0000 o

o

o

Indicator
Value

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Indicator Progress

H2 2023/24: On Target
Action complete

H1 2025/26: On Target. In progress - The
Whole Family Wellbeing Approach has
been circulated to GIRFEC Board
members for consideration at the May
meeting. The document includes the
group’s refreshed action plan to account for
completed work and direction of travel now
the approach is principally agreed.

H1 2025/26: On Target. Action complete.
Views shared in WG and have been to
inform the WFWA.

Action complete. Approved GIRFEC Board
in February 2024

Action complete

Target
Action complete. Mapping completed

Action complete. This will inform funding
plans

H1 2024/25: On Target

Action complete. Funding awarded to 8
organisations to deliver a programme of
supports to CYP and families. Remaining
budget to be used for additional
commissioned services.

Action complete. Criteria set by Scot Gov
for WFWF usage provide the outcome
measures to be achieved.



Action
Code

SMP.23/27
.G7.03
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Action

Phase 3: review and
enhance Whole family
wellbeing approach

Action update

across Midlothian for families
with children of all ages.

Annual report complete and

shared with planning partners.

New measures and data set
created for 24/25 will enable
more robust data. CMHF has
been identified as additional
funding stream to support
WFWA and complements the
aims of the WFWA. Decision-
making for the next financial
year is being informed by the
data regarding services,
supports and needs.

Action
Progress

100%

Indicator Baseline
Family learning and parenting

support programme is

established to offer

opportunities across Midlothian

for families with children of all

ages (1 x programme

established)

Data analysis of WFWF fund
and outcomes

Additional funding steams
identified to support WFWA

Indicator
Target

Yes

Yes

Yes

Status

Indicator
Value

Yes

Yes

Yes

Indicator Progress

Action complete. 6 of the 8 organisations
funded will be delivering elements of family
learning and parenting support via their
funded activities/supports. Further
developments will come from mapping
exercise.

Will inform funding plans

Action complete. CMHF has been identified
and complements the aims of the WFWA.
Decision-making for the next financial year
is being informed by the data regarding
services, supports and needs.



Outcome 08: Young people transition into services in a planned, safe, and seamless manner

Action . . Action . . Indicator Indicator .
Code Action Action update Progress Indicator Baseline Target Status Value Indicator Progress
H1 2025/26: On Target. In progress. Work
Template developed for a continues with education which will inform
P! P future plans for a transition’s passport. A
transition passport that travels Y ferral to the ASN f has b
with the YP that can be updated es Yes new referral to the ASN forum has been
easil developed. This will improve the
Y information travelling with the young person
during transition. The referral has been
completed.
H1 2025/26: On Target. In progress. Four
ARC training sessions have been
I - . completed. Most staff have been trained
ﬁi?;:?ig;?gzjgggnng gigifld but this will continue as staffing does
work and third sector stéff (1 x Yes @ Yes change, and we want all new staff aware of
ARC transitions training carried our values and practices around transition.
] out) 9 Leigh’s post has moved to Children’s
Take actions to ensure Services (CS) and is supporting the newly
transitions planning formed disability team to up- skill them up
and decision-making regarding transitions.
SMP.23/27 |is carried out in a H1 25/26: 5 remaining actions 95% -
.G8 person-centred way | are progressing to plan. ° Transition assessment process Action complete. Complete for all S3+
with effective multi- in place for young people at 14 receiving Stage 3/4 supports are
-ordinati o Yes Yes discussed, tracked and monitored
agency co-ordination years (Transition assessment o o
across all services process in place) throughout transition at the Transition
Forum.
H1 2025/26: On Target. In progress.
- - ) Eligibility policy is in draft form and has
g;g;ﬁ'!té/rsirét::a clearly defined Yes @ Yes been consulted with parents and carers,
and young people. The working group are
currently reviewing the document.
Benchmarking exercise
undertaken to map practices Yes @ Yes Action complete - ongoing benchmarking
and processes in line with will help to inform future practice.
National recommendations
Young people, parents and H1 2025/26: On Target. In progress.
carers have access to the Parent/Carer Group and YPG set up,
information they need, when Yes @ Yes looking at what information is helpful at
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they need it (measurement to
be defined)

transition. Website pages are live and a
good source of reference for parents and



Action

Code Action

Action update

Action
Progress

Indicator

Young people, parents and
carers are supported to be
involved in making decisions
about services they receive
(measurement to be defined)

Baseline

Indicator

Target Status

Yes

Outcome 09: Families are supported in a way that demonstrably improves outcomes for mothers and babies

Action

Code Action
Take actions to
SMP.23/27 | Improve the .
G9.01 breastfeeding rate in
T Mayfield and
Easthouses

38

Action update

A local breastfeeding working
group is set up and running well
in the Mayfield and Easthouses
area. Now with a focus on the
promotion and evaluation of the
pilot project. 12-month
evaluation shows good results

Action
Progress

RE contribution analysis. Longer | 100%

term aim for this work to sit as
part of 'healthier' CPP group
with a focus on child health
weight. 12-month project evals
show that 90% of funded
projects can continue all/some
of their activities going forward.

Indicator

A local breastfeeding working
group is co-ordinated in the
Mayfield and Easthouses area.
1 x workshop established

Peer support is provided for
pregnant women and parents
for breastfeeding/infant feeding

Increase the awareness and
familiarity of breastfeeding
support in the local area during
pregnancy and at birth.

Baseline

Indicator

Target Status
Yes @
Yes @
Yes @

Indicator
Value

Yes

Indicator
Value

Yes

Yes

Yes

Indicator Progress

young people around transitions. Coupled
with the Compass app it gives a digital
option to help people navigate and inform
around transitions.

H1 2025/26: On Target. In progress. Leigh
continues to meet with a carers group and
a young person’s group and ensure their
involvement in service development.

Indicator Progress

Action complete. 12-month evaluation
shows good results RE contribution
analysis. Longer term aim for this work to
sit as part of 'healthier' CPP group with a
focus on child health weight. 12-month
project evals show that 90% of funded
projects can continue all/some of their
activities going forward.

H1 2025/26: On Target. In progress. Pilot
underway, 14 women engaged with the
'Bump Buddies' sessions and 1:1
telephone support so far, 50% of those are
from our property post codes. A decision
on further funding was made, taking project
duration up to March 2026, with a possible
location change due to need identified in
other area.

H1 2025/26: On Target. In progress. Pilot
as above, if successful, will support this.
Good engagement from all stakeholders
including third sector.



Action

Code Action

Increase the number
SMP.23/27 | of women who quit

.G9.02 smoking during
pregnancy
Support children in
their early years who
SMP.23/27 @€ at risk of language
GO 0'3 and communication

delay, to meet their
developmental
potential
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Action

Action update Progress

Pilot project undertaken in
Midlothian providing 1:1 support
to pregnant women. 30% of
women identified as smoking at
booking appointment have an
appointment to make a quit
attempt date through Quit Your
Way programme. Engagement
rate — 32.1% six month rolling
average back from April 2025.
An improving picture.

100%

The Circle Up, Up and Away
approach is embedded across
the Partnership. Complete,
training is ongoing to include
new starts.

100%

Indicator

The number of ‘Breastfeeding
Friendly’ spaces in Midlothian
has been increased, including
private businesses with a focus
on Mayfield and Easthouses
and Pathhead

Appropriate NHS and Council
premises have breastfeeding-
friendly accreditation

Pilot project undertaken in
Midlothian providing 1:1 support
to pregnant women

30% of women identified as
smoking have an appointment
to make a quit attempt date
through Quit Your Way
programme

A successful 12 week quit rate
(above national average) is
achieved and maintained

The Circle Up, Up and Away
approach is embedded across
the Partnership

Speech and Language Therapy
Teams receive appropriate
referrals into S&L service

Baseline

Indicator
Target

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Status

O 00 606 0O

Indicator
Value

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Indicator Progress

Action complete. Breastfeeding Welcome
Scheme complete.

Action complete. Appropriate premises
defined, BFW Scheme complete.

Action complete. 3-year project was
successful and is now complete.

H1 2025/26: On Target. In progress.

Action complete. Engagement rate — 32.1%
six month rolling average back from April
2025 (NHS Lothian 11%).

Action complete

H1 2025/26: On Target. In progress. Linzi
Fowler leading on this work with input from
Southeast Region Speech and Language
SERSLCL.



Outcome 10: Lower numbers of children and young people live in relative poverty

Action

Code Action

Implement and deliver
SMP.23/27 ' on the actions set out

.G10 in the Local Child

Poverty Action Plan

Action update

Amie Wilson and Catherine
Dunn are leads for this. Three
areas of focus linked with
GIRFEC action plan are 1)
Uptake of Best Start Grants and
Best Start Foods; 2) Referral
pathway; 3) Crisis Support/Infant
Food Insecurity. Work is
progressing to plan.

Action
Progress

60%

Indicator Baseline

Deliver on the actions set out in
the Local Child Poverty Action
Plan

Indicator
Target

Status

Indicator
Value

Indicator Progress

Amie Wilson and Catherine Dunn are leads
for this. Three areas of focus linked with
GIRFEC action plan are 1) Uptake of Best
Start Grants and Best Start Foods; 2)
Referral pathway; 3) Crisis Support/Infant
Food Insecurity. Work is progressing.

Outcome 11: Joint commissioning is in place, to better support our Partnership to identify local needs, resources and priorities to improve outcomes for
children, young people and families

Action

Code Action

Develop and
SMP.23/27 |implement Joint
.G11 Commissioning

Framework

40

Action update

Confirmation received that this
work is being taken forward via
Midlothian Council
Transformation Programme. The
Subgroup Chair will be on the
working group so will be able to
keep GIRFEC Board updated
with plans and progress once
the work commences.

Action
Progress

100%

Indicator Baseline
DPIAs in place for Council and
NHS

Final draft of Joint
Commissioning Framework
complete

Stakeholder consultation period
complete

Final version of Joint
Commissioning Framework
document complete

NHS and Council authorisations
in place

Indicator
Target
Yes

Yes

Yes

Yes

Status

<

V)
@
d

g

Indicator
Value

Yes

Yes

Yes

N/A

N/A

Indicator Progress

Completed

Completed

In progress

H1 25/26: Action paused - Confirmation
received that this work is being taken
forward via Midlothian Council
Transformation Programme. SN will be on
the working group so will be able to keep
GIRFEC Board updated with plans and
progress once the work commences.

Not started. Confirmation received that this
work is being taken forward via Midlothian
Council Transformation Programme.



Action
Code

Outcome 12: Strengthened GIRFEC practice ensures information is shared proactively to aid prevention and early intervention

Action
Code

SMP.23/27
.G12.01

SMP.23/27
.G12.02
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Action

Action

Establish Information
Sharing Protocol
across GIRFEC
partnership

Identify and resolve
any other information
sharing issues -
outside Protocol
sphere - impacting on
GIRFEC Partners

Action update

Action update

Updated local Information
Sharing Agreement back with
DPO. Finalised version will be
shared with GIRFEC members
for circulation within their
departments/organisations.
Each department/organisation
has responsibility to create their
own local agreements along with
their DPO. Once agreements
created then they should be held
centrally (available for inspection
as required).

Action complete. No issues were
identified by GIRFEC partners.
This will be monitored, and
actions taken, if any issue is
highlighted.

Action
Progress

Action
Progress

100%

100%

Indicator Baseline

Governance structure agreed
by GIRFEC Board

Training/workshops in place on
use of Joint Commissioning
Framework

Communications messages
shared

Scoping exercise to identify
commissioning projects/budgets
underway

Indicator Baseline

Scoping exercise to identify
commissioning projects/budgets
underway

Delivery plan in place

Next steps confirmed following
update on current position

Consultation with GIRFEC
Partners complete

Indicator

Target Status

a

Yes
Yes
Yes

Yes

!Padr;::ttor Status
Yes @
Yes @
Yes @
Yes @

Indicator
Value

N/A

N/A

N/A

N/A

Indicator
Value

Yes

Yes

Yes

Yes

Indicator Progress

Not started. Confirmation received that this
work is being taken forward via Midlothian
Council Transformation Programme.

Not started. Confirmation received that this
work is being taken forward via Midlothian
Council Transformation Programme.

Not started. Confirmation received that this
work is being taken forward via Midlothian
Council Transformation Programme.

Not started. Confirmation received that this
work is being taken forward via Midlothian
Council Transformation Programme.

Indicator Progress

Completed

Action no longer required as no additional
issues identified by GIRFEC partners

Action no longer required as no additional
issues identified by GIRFEC partners

Completed
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Midlothian will have a Community Learning and

Development Partnership Midlothian

Midlothian will support residents to improve employability and outcomes in our Communities - Summary of
Successes

H1 25/26:

Annual participation measure for 2025 is 93.9%, the biggest cohort size to date at 4,157. 2025 data

nationally was 93.3% so Midlothian slightly above Scottish average.

Earnings by place of residence is above Scottish and GB average with gap for females narrowing.

Latest figures for qualifications (Dec 24) for 16- to 64-year-olds show Midlothian is above Scottish and GB

averages at levels 1 to 3 and above GB level at level 4 but below Scottish average. Those with no

qualifications are now below both GB and Scottish averages.

NOLB support —

- All Age Employability team has continued to provide support to 281 people, with 47 new starts in Q2.

- PES has continued to support 236 parents with a further 58 new parents started in Q2.
15 parents are awaiting initial assessments.

- A concerted effort over last 2 years in developing college pathways has resulted in college/FE outcomes
increasing to 32, the largest number so far.

- NOLB partners reaching economically inactive people through UKSPF.

- Employer engagement improving with a greater number of local employers offering opportunities for
clients to meet them to discuss opportunities in their businesses

- Newtongrange Development Trust Online charity shop is made up of NOLB parent volunteers and has
won ' Volunteer Team of the Year' for their innovative and inspiring model to reduce waste, combat
climate change and strengthen local communities.

CLLE Foundation Apprenticeships had 85% completion rate, well above initial baseline set of 57.3% in areas
including construction, automotive, hospitality, accountancy, business skills, IT, social services and scientific
technologies.

Modern Apprenticeships completion rate of 80% is above overall SDS achievement rate for MA’s - 70% for
16-19 years and 75% for 20+.

Midlothian Libraries were successful in a bid to SLIC for funding for the digital portal for those who wish to
use the library for self-directed learning on digital skills. Work is underway with CLLE to develop this portal
and train library staff.

Third sector successes include well attended training session on using Al in the third sector and the
continuing partnership with third sector organisations through the Community Mental Health and Wellbeing
Fund

Midlothian will support residents to improve employability and outcomes in our Communities - Challenges

H1 25/26:

Major concerns around continuation of funding after March 2026 with some funding streams ending and no
replacements yet in place, e.g. UKSP. UKSP funding this year has seen some projects reducing the number
of new clients taken on due to the uncertainty of being able to continue long term support post 2026. This is
also reflecting on the number of volunteering opportunities available. Year on year funding remains an issue
for long term planning.

Earnings by place of work is below the Scottish and GB averages. Females weekly pay is still below both
Scottish and GB average with hourly pay remaining below both Scottish and GB averages for women.
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Gross weekly pay and hourly pay rates for males is above average but below for females, though gap is
narrowing.

PES has seen a rise in DWP referrals but a rising number of those referrals not engaging with service.
Recruitment of parents for the LTU paid work placements has been very challenging this year with
keyworkers working hard to motivate some of their clients to take up these opportunities. The team are
working on a promotional video on LTU placements to raise awareness of the opportunity and will highlight
real lived examples from previous year applicants.

SLDR 23/24 is 1,035 leavers in Midlothian (95.3%), slightly below Scottish average (95.7%). SLDR interim
data shows 91.5% compared to Scottish average of 93.1% so bigger drop in numbers at this point, with 6%
drop in FE and an increase in number of young people unemployed and not seeking due to ill health. New
positive destination governance structure is in place and 16+ network across all high schools focusing on
SLDR as priority.

Lack of take up of adult learning classes offering qualifications especially at Nat 5 and Higher levels despite
new tutors recruited and new subjects offered in response to requests/survey results. Currently undertaking
questionnaire to determine why take up is low and how we can adapt programme to be more flexible and
create more robust pathways through qualification levels.

The complexity of the digital world is increasing, and we are seeing higher levels of anxiety from people who
feel they are unable to keep up with increasing digital demands.

CLLE did not secure funding from Regeneration Capital Grant Fund to develop/rebuild Woodburn
Community Hub (former MARC building) leaving gap in available premises for local people.
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Outcome 1: Improve employability outcomes for Midlothian residents

Action
Code

SMP.23/27
.LEP.01.01

45

Action

Target employability
support to those in the
following groups:
Priority families
highlighted in Child
Poverty Action Report;
People with longer
term health conditions;
Young people
underage of 25; Those
aged over 50; Those
in low paid or insecure
work

Action

Indicator
Progress

Action update

H1 25/26: 37 economically
inactive people engaged with
keyworker support through
UKSP funding this quarter,
higher than target set of 25,
despite working with a very
difficult client group who often
do not engage.

PES team supported a total
number of 342 parents (106 new
and 236 existing from 24/25) -
48 parents have secured or
progressed in employment, 7
parents have started HE/FE,
104 accredited qualifications
have been achieved by 47
parents. 18 parents have started
a long term unemployed paid
work placement within Public
and Third sector organisations.
With one parent securing
sustainable employment.

All age employability - working
with 281 people, 94 new starts
since April 2025. 13 moved into
employment mainly in customer
services and construction, 5 into
MA's (mainly trades), 19
qualifications delivered in CSCS,
32 moved on to FE/HE.

Fair Start working with legacy
clients only, no new referrals -
no data available on current
numbers

Midlothian residents earn above
the national average (NOMIS —
tracking only) Baseline:
Midlothian full-time workers
gross weekly pay (£622.90) is
below Scottish average
(£640.30)

The number of people
supported through employability
programmes: NOLB — baseline
624 Target 430

The number of people
supported through employability
programmes: Fair Start —
baseline 216 Target 289

Number of economically
inactive people engaging with
keyworker support services

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress

H1 25/26: NOMIS shows earnings by
place of residence is £741.30 gross weekly
pay in Midlothian, above the Scottish
average of £740 and GB average of
£729.80. Males are earning £783.40
above the Scottish (767.70) and GB
average (777.50) with the gap for females
narrowing - 692.80 (Midlothian), below
Scottish (£701) and above GB average
(£673.20). Earnings by place of work in
Midlothian is £695.70, below the Scottish
average of £739.70 and GB average of
£729.60). Gross weekly pay for males is
£805.60, above Scottish (£766.60) and GB
averages (£766.80). Females weekly pay
is still below both Scottish and GB average
at £651.60, compared to £701 Scotland
and £673.40 GB. Hourly pay in Midlothian
remains below both Scottish and GB
averages at £18.20 (Scotland £19.17 and
GB £18.72) with males earning above the
average at £19.62 (Scotland £19.38 and
GB (£19.36). Women are still below
average hourly rate Midlothian £17.68,
Scotland £18.96 and GB £17.92.

H1 25/26: NOLB All Age Employability
team have continued to provide support to
281 people, with 47 new starts in Q2. PES
has continued to support 236 existing
parents on our caseloads and a further 58
new parents started in Q2. 15 parents are
awaiting initial assessments

H1 25/26: figures not available as not
taking on new clients

H1 25/26: unable to gather figures as no
longer measuring this



Action
Code

SMP.23/27
.LEP.01.02

SMP.23/27
.LEP.01.03

SMP.23/27
.LEP.01.04

SMP.23/27
.LEP.01.05
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Action

Anchor organisations
create pathways into
better paid, secure
and local employment

Identify opportunities
to establish
collaborative practices
between NHS Lothian,
Midlothian Council and
colleges that support
HSCP and LEP
members to create
more opportunities for
local people to enter
HSC work

Anchor organisations
deploy their influence
and resources to
support fairer work
and create
opportunities through
procurement and
community benefits

Sustain level of
Modern
Apprenticeships (MA) /
Foundation
Apprenticeships (FA)

Action

Action update Progress

H1 25/26: 4 paid work
placements successfully piloted
with NHS Lothian for Midlothian
residents secured jobs within
NHS Lothian. Funding has been
secured for 3 more paid work
placements which start in
October 2025

85%

H1 25/26: A small Midlothian
pilot to make it easier for
employability partners to find
entry level NHS Lothian
vacancies and to support people
to apply for them. Feedback
has been positive and next
steps being considered.

50%

H1 25/26:

For Midlothian during the period
01/04/25 — 30/09/25, there were

11 applications via the NHL
Community Benefits Gateway.

All were approved. Examples of
requests include play 60%
equipment, Website, IT Support,
/Equipment, pressure washer,

bird boxes, dining Table and

chairs & hall hire.

CLLE involved in 9 community
benefit projects

H1 25/26: CLLE FAs offered in
range of areas in 2024/25
including construction,
automotive, hospitality,
accountancy, business skills, IT,
social services and scientific

75%

Indicator Baseline
through UKSPF - S31.1 New

measure 23/24 target 130,

24/25 target 121

2 tests of change are completed
and impact evaluated — years 1
and 2 target

1 opportunity identified years 2-
4

70% completing or moving into
positive destination new
measure Baseline completion
rates: MA 85%; FA 57.3% MA -
70% FA - 70%

Indicator
Target

85%

Indicator

Status Value

Indicator Progress

H1 25/26: On target as 4-year target

H1 25/26: FA target 57.3% achieved
85.5%, MA target 85% achieved 80% but
above SDS overall achievement rate of
70% for 16-19 years and 75% for 20+

@ 85.5%



Action
Code

SMP.23/27
.LEP.01.06

SMP.23/27
.LEP.01.07
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Action

Focus on labour
market gaps and new
opportunities to create
learning and
employability
pathways into new
and growing
occupations (green
technologies, data
driven innovation,
health and social care
and childhood
practices)

Identify and develop
links with employers,
colleges / universities
and social enterprises

Action

Indicator
Progress

Action update

technologies. Total number of
starts 215 with 184 registered on
FIPS, 81 completed NPA (Level
6 only) and 141 completed full
FA certificate. 85.5% completion
rate, above baseline of 57.3%

118 MAs offered, 48 achieved,
80% completion rate. Overall
SDS achievement rate for MA's
16-19 years is 70% and 20+ is
75%.

H1 25/26: This has been
reviewed as part of NOLB
Operating Plan 2025 taking into
account available data including
SDS Regional Skills
Assessment presented to the

LEP. Labour market analysis (SDS)

data reviewed twice year to
identify priorities 8 reviews

0,
Course offered in Fibre 65%

Communications for PES
resulted in 4 people attaining
qualification. Econ Dev
supporting development of the
Heat Network Suite and
planning to host green career
events after October.

H1 25/26: NOLB developing
new courses and opportunities
for PES and AAE clients to
achieve qualifications in SIA
door supervision and Telecoms
training CTTS. Links made with
employers including Seton
Sands Holiday Park and Farm:
Food to Table/Rural Skills with
Borders College. 18 LTU work
placements offered across the
public and third sector in variety
of posts.

1 new partnership opportunity
offered each year to address
gaps 4

60%

NOLB dedicated Employer
Liaison keyworker acts as the

Indicator

Baseline Target

Status

Indicator
Value

Indicator Progress

H1 25/26: 5 reviews (2 annually)
completed to date resulting in changes to
priorities and identifying gaps.
Opportunities offered in
Telecommunications, care and security
industry



Action
Code

SMP.23/27
.LEP.01.08

SMP.23/27
.LEP.01.09
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Action

Maintain school leaver
destinations (SLDR)
and annual
participation measures
(APM) at 1% above
Scottish average
through partnership
supported transitions
and direct individual
support

Curriculum review of
school’s education
with partners

Action

Action update Progress

key contact for employers has
also linked in with Business
Gateway attending their
networking coffee mornings with
local employers.

The new Child Poverty
Employability Co-ordinator
started in September and is
networking with LEP partners
and other employers and
attended the Chamber of
Commerce Expo event

H1 25/26: SLDR 23/24 is 1,035
leavers (95.3%) compared to
Scottish average of 95.7%.
SLDR interim data shows 91.5%
compared to Scottish average of
93.1% so bigger drop in
numbers but snapshot
methodology used. 6% drop in
FE, increase in number of young
people unemployed and not
seeking due to ill health.

0,
Annual participation measure for 60%
2025 is 93.9%, the biggest
cohort size to date at 4,157.
2025 data nationally was APM
93.3% so Midlothian slightly
above Scottish average.

New positive destination
governance structure in place
and 16+ network across all high
schools focusing on SLDR as
priority.

H1 25/26: Curriculum leads

across all schools working with

LA colleagues to develop MACO | 100%
timetable further. FA's now

being embedded into schools’

Indicator

Tracking: 1% above Scottish
average

New measure — actions
identified year 1, implement
recommendations years 2-4

Baseline

Indicator
Target

1%

Status

Indicator
Value

1%

N/A

Indicator Progress

On Target

APM 16 to 19’s annual
2023:

94.3% National

95.4% Midlothian
2022:

92.4% National

93.4% Midlothian

SLDR 21/22

Midlothian 95.5%

National 95.7%

22/23:

Midlothian 95.3% National 95.9

H1 25/26: MACO now operational across
all schools and increase in FA's offered by
schools including new FAs at level 6



Action

Code Action

Support young people
SMP.23/27 | to build skills for life
.LEP.01.10 |and work through
CLLE provision

Identify key priorities,
develop and deliver
LEP/NOLB action plan

SMP.23/27
.LEP.01.11

Outcome 2: Local people will have increased opportunities to influence decisions through work with public sector, Third Sector and community capacity

building

Action

Code Action

Create opportunities
for those with direct
experience to

SMP.23/27
.LEP.02.01

49

Action

Action update Progress

delivery and wider range of level
6 FAs offered

H1 25/26: 1,779 people
engaged with CLLE services
across 258 opportunities. 302
home visits were carried out to
help young people engage with
the service and support those
not in a positive destination.
155 people accessing our
services live in SIMD 20% and
727 in SIMD 40%.761 young
people accessed CLLE youth
services over 113 different
opportunities, 38 from SIMD
20% and 206 from 40% SIMD.
48 received one to one youth
work support/positive
destinations support.

75%

H1 25/26: On track although
satisfaction survey completion
remains low and is a focused
area of priority for new Child
Poverty Employability Co-
ordinator.

85%

Action update Sctlon
rogress

H1 25/26: Individuals who

access employability support 60%

across partners are surveyed to

Indicator Baseline |/Ndicator
Target
Target 3200 young people 3.200

supported each year

Indicator

Indicator Target

Baseline
1 for each anchor organisation

annually Baseline: Midlothian 1
score card shows satisfaction

Status

Status

v

Indicator
Value

1,779

Indicator
Value

Indicator Progress

Indicator Progress



Action
Code

SMP.23/27
.LEP.02.02

SMP.23/27
.LEP.02.03
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Action

co-create and
continually enhance
employability services

Use Customer Charter
for Employment
Support Services and
Employability Shared
Measurement
Framework to
benchmark services
and identify
improvements

Create and support
volunteering
programmes that
engage local people in
community capacity
building activities

Action

Action update Progress

assess how well partners meet
the Customer Service Standard
and what support has had the
most impact. This is used to
improve services and identify
staff training needs. Responses
have been low to date, and this
is now being prioritised by the
new Child Poverty Employability
Coordinator CLLE are
continuing to support the lived
experience researchers through
a learning programme to
develop critical thinking skills
and prioritise actions from the
research report, that Midlothian
Council and NHS Lothian have
provided feedback to PHS on
the data dashboard. The
Community Planning Strategic
Welfare Rights Group has its
first meeting in June 2025, and
the Welfare Rights Forum has
its first meeting in April 2025 to
support the equitable access to
income maximisation

H1 25/26: Priority for 2025/26
being taken forward by Child
Poverty Employability Co-
ordinator as numbers remain
low.

50%

H1 25/26: Now measuring in
different way - measuring no of
volunteering opportunities
created and supported. 1,687
volunteering opportunities
supported, and 2,665
opportunities created through

80%

Indicator

rates on 12 standards with all
above 50% but only 1 above
85% Target: 12 above 85% by
year 4 2 annually

Minimum 8 service users
engaged in Forum  Twice
yearly questionnaire to users

Number of volunteering
opportunities created through
UKSP New measure: 23/24
target — 996 24/25 target — 520
Interventions S8.3 and S33.2

Number of people engaged in
community capacity activities

Baseline

Indicator
Target

4,599

25

Status

Indicator
Value

4,352

37

Indicator Progress

H1 25/26: Off target, Forum not yet set up
but priority task for new CP Emp Co-
ordinator

H1 25/26: On target for year



Action
Code

SMP.23/27
.LEP.02.04

SMP.23/27
.LEP.02.05

51

Action

Maximise
opportunities for
volunteering to be
promoted and
celebrated through
partnership working

Support Third Sector
organisations to
manage their
organisations
effectively and access
funding

Action

Action update Progress

UKSP. The number of
volunteering opportunities
created has already exceeded
the target for 25/26 and the
number of opportunities is on
track to reach target by H2.

No longer able to report on
people engaged in CCB
activities as no longer a UKSP
measure.

H1 25/26: Recruitment Fair
planned for February 2026. 43
nominations received for
Volunteer Awards. 82
organisations advertising 160
volunteering opportunities and
an increase in organisations 75%
advertising opportunities. 106
registrations for Saltire Awards,
slightly lower than last year at
same stage. 117 Saltire Awards
achieved ranging from 10 hours
to Summit awards.

H1 25/26: 4 events run (VSDS
Regulated Roles, Innovation

Morning on Al, PVG Don't Panic

and Attract and retain 80%
volunteers). Communities

Mental Health and Wellbeing

Info session held. 31

Indicator Baseline

through UKSP 23/24 target: 122
23/24 target 73 Intervention S9

Number of people attending
volunteer recruitment fair
Baseline 2022/23: 26 VIO and
140 visitors Target 2023/24: 20
VIO and 100 + visitors

Number of nominations to
Volunteer Awards Baseline
2022/23: 44 nominations Target
2023/24: 40 nominations

Number of organisations
advertising volunteer vacancies
with THIRD SECTOR
INTERFACE Baseline 2022/23:
59 Target 2023/24: 60

Number of THIRD SECTOR
INTERFACE registrations for
Saltire Awards Baseline
2022/23: 248 Target 2023/24:
250

Number of THIRD SECTOR
INTERFACE Saltire Awards
achieved Baseline 2022/23: 223
Target 2023/24: 228

Number of THIRD SECTOR
INTERFACE training courses
Baseline 2022/23: 10 Target
2023/24: 10

Number of THIRD SECTOR
INTERFACE funding events
Baseline 2022/23: 4 (due to
UKSPF) Target 2023/24: 2

Indicator
Target

40

60

228

228

Status

O O O

Indicator
Value

43

82

106

117

Indicator Progress

H1 25/26: This is no longer a measure for
UKSP so unable to report on this from
2025/26 onwards.

H1 25/26: One volunteer fair a year
planned for February 2026

H1 25/26 - slightly lower at same time last
year but still on target

H1 25/26: On target though slightly below
at same point last year

H1 25/26: On target for year

H1 25/26: On target for year



Action

Code Action

Work in partnership
with local communities
and organisations to
coordinate outreach

SMP.23/27 | services in areas

.LEP.02.06 |where residents have
to travel to access
services (Loanhead,
Bilston, Danderhall
and rural areas)

Outcome 3: Improve the breadth, quality and impact of informal and formal lifelong learning including access to qualifications

Action

Code Action

Further develop adult
learning and capacity
building opportunities
for local residents to
remain active and
involved in their local
communities

SMP.23/27
.LEP.03.01
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Action

Action update Progress

H1 25/26: 4 events run (VSDS
Regulated Roles, Innovation
Morning on Al, PVG Don't Panic
and Attract and retain
volunteers). Communities
Mental Health and Wellbeing
Info session held. 31
organisations received 1:1
support

H1 25/26: Report going to CP
Board for approval on local
plans to follow Living Well
approach in Woodburn. Areas
proposed are Bilston/Roslin
2025/26, Loanhead 2027/28,
Danderhall/Shawfair 2027/28,
Mayfield and Easthouses
2025/26 and Gorebridge
2025/26 (desk top exercises)

40%

Action

Action update Progress

H1 25/26: A total of 974 people
were engaged in adult and
family learning
with137opportunities offered.
Overall, 311 adults from 40%
SIMD have taken part in adult
learning programmes and 67
from 20% SIMD. 137 people
were enrolled in the paid for
programme. Q2 saw the start of
a new qualification a PDA in
Sociology and Psychology. Take
up of qualifications are low with

73%

Indicator

Number of organisations
receiving 1-2-1 support from
THIRD SECTOR INTERFACE
Baseline 2022/23: 56 Target
2023/24: 30

Number of coordinated
partnership outreach sessions.
New measure 1 per year in
identified areas

Number of people attending
outreach sessions — new
measure to establish baseline

Indicator

Number of people participating
in CLLE adult and family
learning programmes Baseline
22/23: 1,581 Target 23/24 —
1,600

Baseline

Baseline

Indicator

Target Status

30

Indicator

Target Status

1,600

Indicator
Value

31

N/A

Indicator
Value

974

Indicator Progress

H1 25/26: On target - new LOIP proposal
going to Council to approve approach for 6
areas in total until 2027

Indicator Progress

H1 25/26: Target if for full year but unlikely
to meet overall target by March



Action
Code

53

Action

Action

Action update Progress

several classes cancelled due to
lack of numbers. An adult
learning partnership meeting in
September also saw early
discussions around new learning
pathways for care, nursing and
early education and childcare.
131 qualifications have been
secured by CLLE adult learning
participants and 5 qualifications
secured through UKSP funding
this quarter including
Emergency First Aid at work and
REHIS Elementary Food
Hygiene. 57 families engaged in
the summer family learning
programme with 146 children
participating and learning
alongside parents and carers.
15 families attending follow up
family cooking sessions.

ESOL currently runs classes
from 0-Beginners all the way to
intermediate (National 5). There
are 55 learners engaging in the
programme with individual
support also being offered to 2
Afghan families. ALN supports
16 individuals, and a creative
writing programme is running
with 3 ALN learners joining.

CLLE supported Midlothian
Council and the Midlothian
Twinning Association to facilitate
a twinning visit from Kreis
Heinsberg over the summer.
The development of the
Woodburn Hub has continued
with a Centre Co-ordinator
appointed through UKSPF.
CLLE supporting work to reduce
poverty through in person COL
workshop for partners and plans

Indicator

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress



Action
Code

SMP.23/27
.LEP.03.02

SMP.23/27
.LEP.03.03

54

Action

Review paid adult
learning programmes
to identify priorities
and gaps and produce
action plan

Increase opportunities
for Midlothian
residents to be
digitally included

Action

Action update Progress

underway for Challenge Poverty
Week. Work with poverty
community researchers ongoing,
delivering 8-week programme
on critical thinking skills.
Supporting Pantry Network to
trial collaborative buying across
6 member pantries and
continuing Cash First Trusted
Partners model. Funding for 5
VERA's successful for pantries
and Woodburn Hub. 37
community groups supported by
CLLE

H1 25/26: New qualifications
offered in September but low
take up at Nat 5 and Higher
levels so will be reviewed.
Questionnaire /survey underway

H1 25/26: 348 Midlothian
residents have accessed the
Data Skills Gateway in 2025,
exceeding the 2025 target of
224 and showing strong growth
from the 2020 baseline of 186.
The target for 2026 has been
increased to 398.

70%

The college has developed a
model that embeds data skills
within Core and Meta Skills
delivery for non-advanced full-
time courses accessed by
Midlothian residents. This
approach ensures data literacy
is integrated across learning,
enabling students to apply data
confidently in real world decision
making and problem solving. By
designing this forward-looking
model, the college is equipping
learners with the future skills

95%

Indicator

Review completed and priorities
and actions identified by 2024

% of recommendations
implemented in years 2-4

Number of Midlothian residents
accessing Data Skills Gateway
(Data Education in Colleges)
Baseline 2020: 186 Target
2024: 204 Target 2025: 224
Target 2026: 246

Number of Midlothian learners
participating in digital skills via
anchor organisations and
THIRD SECTOR INTERFACE
Review targets annually CLLE
Baseline 22/23: 57 CLLE Target
23/24: 70

Midlothian Volunteer Action
Connect Online baseline -74
learners, 22 volunteers Target:
74 learners, 22 volunteers

Indicator

Baseline Target

224

70

74

Status

(A<

Indicator
Value

348

118

102

Indicator Progress

H1 25/26:

348 residents accessed Data Skills,
exceeding the 2025 target of 224 and
showing strong growth from the 2020
baseline of 186. The target for 2026 is 398.

H1 25/26: 102 learners across 7 groups
including home visits and 18 active
volunteers supporting Connect Online
Project.



Action
Code

SMP.23/27
.LEP.03.04

55

Action

Sustain qualification
levels for adults at
National Vocational
Qualifications (NVQ)
at all levels

Action

Action update Progress

needed to thrive in an
increasingly digital workforce.

MCA session on Al had 31
attendees

Connect Online engaged with
102 learners across seven
groups and including home
visits. 18 active volunteers
delivering sessions.

CLLE engaged with 24 learners
in specific digital skills
programmes including PC
Passport and ESOL focused
digital programme. Using
Google Classroom for delivery
of wide range of courses and
qualifications online. CLLE and
Libraries jointly producing self-
directed resources for those
unable to attend classes and will
be hosted on Council website
with library staff trained to
access these with visitors.
Midlothian libraries successful in
bid for SLIC funding to develop
digital portal for self-directed
learning.

H1 25/26: NOMIS has changed
the way they measure
qualifications by using Regional
Qualifications Framework rather
than NVQ (SVQ). This means
data is more difficult to align with
levels in Scotland as there are
12 points on SQQF framework
and 8 on RQF. Latest figures
(Dec 24) for 16- to 64-year-olds
show Midlothian above Scottish
and GB at levels 1 to 3 and
above GB level at level 4 but

75%

Indicator

Tracking only — maintain above
Scottish average levels 1 to 4;
below Scottish average no
qualifications

Baseline

Indicator
Target

Status

IHn|

Indicator
Value

N/A

Indicator Progress



Action .
Code Action

Deliver CLD Plan on
SMP.23/27 annual basis and

LEP.03.05  Prepare annual report
on performance and

impact

Indicator
Value

Indicator
Target

Action

Progress Status

Action update Indicator Baseline Indicator Progress

below Scottish average. Those
with no qualifications are below
both GB and Scottish average.
Data: Level 4 and above is
52.1% Midlothian (53.7 Scotland
and 47.2% GB); level 3 and
above 73.2% Midlothian (71.9%
Scotland, 67.6% GB), Level 2
and above 88.9% Midlothian
(87.1% Scotland 86.5% GB);
level 1 and above 89.9% (88.2%
Scotland and 88.9% GB).
Midlothian are below Scottish
and GB averages for those with
no qualifications 7.1% (8.2%
Scotland and 6.8% GB). This
only measures vocational
qualifications.

Report published Number of 3-
year plan actions on target
Baseline 21/22: 20 on target, 13
requiring some action, 1
requiring focused attention

H1 25/26: Annual report being
drafted for Sep 2024 to Sep
2025 period

H1 25/26 - Annual report being written for

[v)
100% approval by November 2025

85% 80%

Outcome 4: Enhance the impact of Police Scotland’s priorities to support communities through the work of the Police Scotland Local Authority Liaison Officer

Action

Code Action
The Police Scotland
Local Authority Liaison
SMP.2327. | Officer will act as a
LEP.04 single point of contact

to support partnership
working:

56

Action update i Indicator Baseline gzl Status |RelizE ey Indicator Progress
Progress Target Value
H1 25/26: The LALO continues
to provide support to all partner . - . . s
. ) New post no baseline Number ) H1 25/26: Not being measured in this way
0, 0,
agencies working on several 80% of requests for support wﬁ 100% so cannot report data

projects to achieve shared goals
and outcomes.
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; . ) -
Midlothian will be Greener Midlothian 4

Midlothian will be Greener - Summary of Successes

H1 25/26:

1. A valuable 'deep dive’ into the direct support and key connections the Chamber of Commerce can provide to the
wider Community Planning Climate Emergency Group meeting formed part of the groups in person May 2025
meeting. These opportunities are something we intend to build on and into our wider work programmes.

2. The group was delighted with Buglife’s successful in bidding to deliver the innovative Riverwoods restoration
programme across Midlothian. The Riverwoods programme takes a holistic catchment approach to riparian
management delivering impactful benefits for wildlife and people. The Esk was one of four catchments in Scotland
chosen for the next phase of the project alongside the Spey, Tay and Kyle of Sutherland.

3.Local Development Plan 2 is currently being developed within the Council. Council planning staff continue to
endeavour to take on the views of the Community Planning Climate Emergency Group across policy areas such as
loss of greenspace, nature networks, prime agricultural land, avoidance of development on functional floodplain, the
protection & improvement of riparian habitat and wider biodiversity protection and enhancement.

Midlothian will be Greener - Challenges

H1 25/26:

1. Discrete ‘group-initiated task’ are not at possible with the resourcing levels and priorities set in individual roles. For
now, the group focus on ‘adding value to each other’s day job’ whilst collectively and individually raising awareness
and understanding of what can be done as points of support within our individual organisations and communities.

2. Midlothian Council has insufficient resource to support both strategic and operational consideration of climate
matters. Whilst climate consideration does permeate across a range of Council services, there remains only one
temporary member of staff with a dedicated focus on climate matters which by necessity is likely to be remain very
strategic. Whilst critical this means, MLC has very little resource to service project/programme level interaction. This
continues to result in hard decisions & significant lost opportunity.
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5. Midlothian will be Greener
Outcome 1: Learning for Sustainability is increased

Learning for
Sustainability Action
Plan for Vision 2030+.

produced

Support Officer who
has made the
following progress in
support of the action:
1) An audit was
completed (academic
year 24/25) to ensure
compliance with
Target 2030 action
point that all children
receive their
entitlement to LfS.

égﬂg" Action Action update Progress Indicator Result Pl update Baseline Target Isntgltc.l‘.jastor Managed By
SMP.23/27. -(E?:lr:\(':\{lllcl:j{lg:\hlgp Service Two Council Rangers and 10 H1 25/26: Complete Climate
GREEN.O1. ger Sef H1 25/26: Complete 100% volunteers trained by 31 100% Both targets reached |N/A 100% @ Emergency
and Volunteers in river
01 o March 2024 and undertaken. Group
fly monitoring
. H1 25/26: Off Target
3 schools adopting ;
freshwater sites by 31 March |0 _Targfit _mlssed due to N/A 3 .
2025 insu |C|§nt
resourcing.
H1 25/26: On Target
The Council's STEM
lead has left MLC,
and the post was not
backfilled. Buglife
Engage with Midlothian have also faced
Council education significant resourcing
service and encourage capacity issues.
Midlothian schools to .
(S?-I\FQEEZI?I/(ZJZ adopt freshwater sites, H1 25/26: In progress 60% Recer_ﬂly L_e_zarnmg for gg:;?inc
02 " lin the context of the - inprog ° EUSta;ngb'"% has GrouéJ /
Scottish Government’s ; ; een led on by an
Education delivery package 60% MLC Education 50% @
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

2) A network has
begun to be
established to allow a
cohesive, future
focused approach
across all schools -
but this is still very
much in its infancy.
3) A small sample of
schools (chosen via
the network)
conducted a LfS self-
evaluation using the
draft toolkit created
by Education
Scotland pertaining to
the Target 2030
action point that all
schools be
sustainable settings
by 2030.

SMP.23/27.
GREEN.O1.
03

Consideration given to
Midlothian Council
having a Climate
Adaptation Vision,
signed off across
Council departments
with Councillor support.

H1 25/26: Complete

100%

Introduction of an adaptation
vision given consideration by
31 March 2025

100%

H1 25/26: Complete
A ‘Climate Ready
Midlothian’ Vision
focusing on the 3
primary public duties
of climate adaptation,
climate mitigation and
wider sustainability
will form part of the
Climate Strategy
refresh directed by 12
Nov 24 Council. The
Climate Strategy with
an action programme
embedded has been
prepared by MLC’s
Climate Change Lead
Officer with input
across service and is
expected to be tabled
at Council early 2026
with the request for
cross service and
Council sign off. The

N/A

100%

Climate
Emergency
Group
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

high-level outcomes,
objectives and
actions embedded
within the Strategy
will be taken forward
across Council
services with
individual Key
Performance
Indicators set against
post holders.

SMP.23/27.
GREEN.01.
04

Work with Midlothian
Energy (MEL Ltd) on
targeted education of
low carbon heating and
renewable energy
solutions in Midlothian

H1 25/26: Complete
Interaction with MEL
continues on an ongoing
basis.

100%

Delivery of actions by 31
March 2027

100%

H1 25/26: Complete
Midlothian Energy
Limited (MEL) is
progressing with its
education
programme. The
cross-sector
Community Planning
Climate Emergency
Group is interacting
with the wider work
program with MEL
represented on this

group.

N/A

100%

Climate
Emergency
Group
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5. Midlothian will be Greener
Outcome 2: Sustainable Living is increased

and a Midlothian
Growing Network is
hosted and promoted

of funding during late
2024 which resulted
in unavoidable lost

Action . . . . Indicator
Code Action Action update Progress Indicator Result Pl update Baseline Target Status Managed By
H1 25/26: Complete
Establish a Midlothian Climate Hub is now in
SMP.23/27. | Climate Hub - to act as Midlothian Climate “Hub” place. The Climate Climate
GREEN.02. | an information and sign |H1 25/26: Complete 100% established by 31 March 100% Hub manager attends |N/A 100% @ Emergency
01 posting point for climate 2025 CEG and is in regular Group
information and projects contact with Councils
Climate Lead Officer.
H1 25/26: Target
missed due to
resourcing.
Work has not
commenced.
Previous related work
Produce and distribute exists prowang a
g - useful baseline.
electronic information
i However, the Mar 25
on how to promote H1 25/26: In progress target has been
SMP.23/27. | biodiversity in small New work in support of Information produced and migsed due to Climate
GREEN.02. | scale spaces to this action has not 20% - p 20% o N/A 100% . Emergency
. distributed by 31 March 2025 conflicting workload
02 householders, commenced, but previous o Group
. B pressures within the
community groups, work exists. .
busi Council land use
usinesses and :
d planning team (who
evelopers
do not have a
designated
biodiversity lead post)
with similar workload
conflicts in play for
wider Climate
Emergency Group
members.
Community/Social H1 25/26: Target
Enterprise food missed
SMP.23/27. ?e:ol\iiliicl;g?hr;a:: glrglvc\)/it:é;an Information mapped and ]E;Iérgg tsi:rﬁilggn?w Climate
. 0, 0, 0,
(C)E?EEN.OZ. Network) is mapped, H1 25/26: In progress 30% hosted by 31 March 2025 15% uncertainty in respect N/A 100% . grrrg)iré]ency
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

on an accessible
website

time progressing
actions. A ‘Food
Circle’ facilitated by
the Climate Action
Hub was initiated May
25 and set new
priorities in respect of
climate action round
food, as a result
MCAN will now focus
on supporting: -

- Community Meal
Creation - with
MCAN's first pilot
meal held in Rosewell
at the end of
September 2025.

- Community Gardens
Creation — with the
aim of linking up
community gardeners
and other food
growers with the
foodbanks,
community fridges
and pantries that so
many households rely
upon.

04

SMP.23/27.
GREEN.02.

Identify current
community scale
Climate Change
projects in Midlothian
and have them hosted
on an accessible
website

H1 25/26: In progress

No chance to progress in

earnest as yet within

Midlothian Climate Action

Hub.

50%

Climate projects identified
and hosted on accessible
website by 31 March 2025

50%

H1 25/26: Target
missed

The Midlothian
Climate Action Hub
faced significant
uncertainty in respect
of funding during late
2024 which resulted
in unavoidable lost
time progressing
actions.

N/A

100%

Climate
Emergency
Group

05

SMP.23/27.
GREEN.02.

Use Climate
Emergency Group and
Midlothian Climate Hub
to help promote

H1 25/26: Complete
Ongoing action.

100%

Promotion of active travel
information and events
complete

100%

H1 25/26: Complete
Events distributed
when they occur.

N/A

100%

Climate
Emergency
Group
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égtc;:" Action Action update Progress Indicator Result Pl update Baseline Target gltgltzastor Managed By
available active travel
information and events
e.g. Walk to School
events, Sustrans Big
Walk and Wheel, Cycle
to Workdays, and wider
walk and cycle
promotion events
H1 25/26: Complete
SUSTRANS funding
has enabled provision
of a Brompton Bike
Hire locker at
Sheriffhall Park and
Ride. The locker
contains eight bikes
available for public
hire.
\éVEogI:r\;vr:thailéstrans, The bikes are
SMP.23/27. | nelghbouring local dontity 3 obportunitis § Tamioned ?)c:/ Climate
GREEN.02, |authorities toidentify |4 55106. complete 100% fentify 3 opportunities for | Brompton. N/A 3 (V) Emergency
06 opportqnltle§ for . bike/ebike hire projects Group
bike/ebike hire projects The Active travel
and promote active ; .
travel team are worklng_wnh
SUSTRANS funding
project planning the
introduction of electric
Cargo or e-bikes to
be incorporated into
the staff fleet. Active
travel strategy was
consulted on and will
form a useful basis
for the draw in of
external funding.
Work with public H1 25/26: Complete
transport providers, Active travels are
SMP.23/27. | community councils and 3 bike storage areas are currently preparing Climate
GREEN.02. | ComoUK and others to |H1 25/26: Complete 100% 9 3 surveys to inform the |N/A 3 @ Emergency
07 increase the number created by 31 March 2025 location of wider Group
and availability of bike storage facilities and
storage spaces, make the case for
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

mobility hubs, and
encourage multi-modal
journeys

funding to this
purpose.

MLC Active Travel
colleagues are
utilising funding from
SEStrans to improve,
upgrade and install
cycle storage at
schools across the
authority.

Seven schools were
identified as requiring
such storage and
these are - St Davids
Primary, Woodburn
Primary, Cornbank
Primary, Bilston
Primary, Burnbrae
Primary, St Mary's
Primary and Roslin
Primary.

To be considered for
the funding schools
had to participate in
the Bikeability
programme.
Bikeabiliy has
increased the ‘reach’
of individuals

An increase in cycle
storage within
schools will also help
encourage an
increased number to
participate in active
travel. The active
travel team are also
looking to install other
types of storage for
scooters, prams and
staff bikes to
encourage other
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Action
Code

Action

Action update

Progress

Indicator

Result

Pl update

Baseline

Target

Indicator
Status

Managed By

modes of active
travel.

Tool stations are
being implemented in
the major towns
across the authority.
These tool stations
will provide an area
for members of the
public to be able to do
minor repairs to their
bike with the stations
having simple tools
and a track pump for
blowing up tyres to
encourage cycling.

SMP.23/27.
GREEN.02.
08

Engage with shared
transport and car club
providers to establish a
shared transport
scheme across
Midlothian

H1 25/26: In progress
There has been no
resource within the
Climate Emergency
Group to enable this
action to be progressed
this year.

0%

Shared Transport scheme
established by 31 March
2026

0%

H1 25/26: On Target
There has been no
resource within the
Climate Emergency
Group to enable this
action to be
progressed this year.
Given the deadline is
not until 2026 this
action is currently
taken as being on
target.

N/A

0%

Climate
Emergency
Group

SMP.23/27.
GREEN.02.
09

The 2023-27 Single
Midlothian Plan, in
principle, will support
and encourage climate
and climate
adaptation/resilience
projects that come
forward in its lifetime
that help deliver its
Vision

H1 25/26: Complete
This action is ongoing.

100%

Supported and encouraged
climate and climate
adaptation/resilience projects

100%

H1 25/26: Complete
This is ongoing work
for the Climate
Emergency Group
and the Midlothian
Climate Action Hub.
The Local
Development Plan 2
Evidence report
reflects climate as a
key consideration and
the final LDP2 plan
(currently in
preparation) will

N/A

100%

Climate
Emergency
Group
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Strategy (LHEES)

Action . . . . Indicator
Code Action Action update Progress Indicator Result Pl update Baseline Target Status Managed By
reflect climate as a
primary focus.

5. Midlothian will be Greener
Outcome 3: Low Carbon/Renewable Energy Development and Home Energy Saving is Increased
el Action Action update Progress Indicator Result Pl update Baseline Target Tl Managed By
Code Status

Support and promote

Changeworks

household H1 25/26: Complete
SMp. 23727, " |1 25126: Complete cvents in Miclothian and for the Cimate Glimats
GREEN03. || Midlothian ~ F1 25/26: Complel 100% gven ; 100% f N/A 100% V) Emergency
01 nformation on home is action is ongoing. undlng_ sources S|_gnposted mergency Gro_up Group

energy savings and from Midlothian Climate hub and the Midlothian

funding sources are Climate Action Hub.

signposted from a

Midlothian Climate Hub

Work with Midlothian Climate
SMP.23/27. | Council on delivery of .
GREEN.03. |its Local Heat and i1 25/26: Complete 100% Emargeney i
02 Energy Efficiency is action is ongoing. roup; Midlothian

*Energy (MEL)
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5. Midlothian will be Greener
Outcome 4: Carbon Storage is increased

Action . . . . Indicator
Code Action Action update Progress Indicator Result Pl update Baseline Target Status Managed By
Map areas of existing
wildflower and meadow |H1 25/26: Off Target H1 25/26: Off Target
in Midlothian, Action not started by the Action not started due
SMP.23/27. |€ncourage Midlothian |Climate Emergency Information mapped and two to Ia_ck of resourcing. Climate
Wildflowers, and seek |Group yet. Assistance/Input from o
GREEN.04. toi . 0% new partners by 31 March N/A . ; N/A 100% Emergency
01 o increase number of |Assistance/Input from the 2024 the Midlothian Group
partners on wildflower |Midlothian Climate Action Climate Action Hub
meadows, hedgerows |Hub likely to be required likely to be needed to
and roadside verges to discharge. discharge this action.
projects
NatureScot to connect
Midlothian Council with
SMP.23/27. Zfalgfgd eA;tlg’: dt‘f:S’S;g Advice provided from Climate
GREEN.04. |*XP P ) H1 25/26: Complete 100% NatureScot by 31 March Yes H1 25/26: Complete |N/A Yes @ Emergency
and the potential for
02 2024 Group
support on assessment
and future project
delivery
. Engagement undertaken to
SMP.23/27. Ea?]%?)%ven\grihof catland- connect Climate
GREEN.04. p H1 25/26: Complete 100% NatureScot/Midlothian 100% H1 25/26: Complete |N/A 100% @ Emergency
on-peatland matters o
03 identified by NatureScot Council with landowners by Group
y Ratu 31 March 2025
Investigate undertaking H1 25/26.: Off Target
; . Target missed,
a natural capital audit of |
Midlothian, in part to currently no resource .
SMP.23/27. hel deterr’nine which H1 25/26: Off Target Investiaation undertaken b available that can be Climate
GREEN.04. P There is currently no 10% 9 Yo 110% directed towards N/A 100% . Emergency
areas have the most . 31 March 2025 ) ) .
04 . resource to progress this. pursuing this. Climate Group
carbon sequestration )
Lo Lead Officer has
potential via nature .
; been given other
restoration - S
priorities.
Map areas of . .
SMP.23/27. |greenspace and tree :','11"§21§,ﬁ}1"ﬂ§£?ress Mapping and identification ?;rZ:{Z:{SS;T;J?;t Climate
GREEN.04. | canopy cover in 85% work complete by 31 March  |85% 9 . N/A 100% . Emergency
05 Midlothian to identify Development Plan 2 2025 progress with current Grou
dlothia deadlines. LDP2 timelines 25/26. P
missing links
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Economic Development Midlothian

Economic Development - Successes

H1 25/26:

Economic Development:

Procurement:

The ED service continues to work collaboratively with the Procurement Service with regular meetings between
Officers to progress activity.

Key areas developing this quarter are:

e Buy Social Pledge — calculation of spend with Social Enterprise/Supported firms is in progress. The current
catalogue of social enterprise suppliers is being updated in November and the opportunity for organisations
to be listed on the catalogue has been publicised through social media channels.

e Local Supply Chain — the ED service continues to work with the Procurement service to identify local
suppliers and support CWB Procurement Pillar to increase local spend.

e Tender opportunities are shared across Business Gateway Midlothian social media channels and with local
businesses via Business Gateway Advisers.

The Economic Development Procurement Mentor has supported 2 businesses in the last month of this quarter, with
a further support meeting booked for the first week of Q3, this evidences a proactive approach by BG Advisers and
an increasing appetite in the local supply base to access public sector contracts.

Economic Development has been working on 4 procurement tenders in Quarter 2:

e 2 Business Gateway Expert Help Consultancy tenders — Environmental Energy Audits & Digital Marketing
due on PCS October 2025.

e 1 Economic Development tender - Tourism Infrastructure Consultancy which will deliver an audit of
Midlothian’s tourism infrastructure focussing on pressure points to create a priority list of projects for funding
applications, this work is funded by Visit Scotland ‘s Strategic Tourism Infrastructure Design (STID) grant —
published September 2025.

e 1 Retail Study and Town Centre Health Checks awarded July 2025.

Social Enterprise:

The service supported 6 Social Enterprise organisations in Quarter 2:
1 X Start up

1 x PR activity

3 x Business support

1 x Crisis support

Business Associations:
No change to the previous quarterly report, there are 3 active geographic Business Associations in Midlothian
covering Dalkeith, Penicuik and Pathhead.

Midlothian Carbon Pledge:
At the end of Q2 2025/26 the current total of Carbon Pledgers had reached 201 with 9 businesses signing up in Q2.

Land & Property:
24 property and land enquiries in Q2, 21 are existing Midlothian businesses and 3 are currently located in Scotland
but registered outside of Midlothian.
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Inward Investment:

We haven't received any Inward Investment Enquiries this quarter through the Locate in Midlothian website or
property enquiries form. We supported an Edinburgh based business to relocate to Bonnyrigg that was under threat
of closure due to unsustainable premises costs, the business has 28 staff the majority of which live in Midlothian, so
the move meets CWB objectives reducing travel time, cost and carbon emissions for their commute, promotional
article to follow in Q3.

Business Gateway Service
As well as ‘Planning to Start (PTS) and ‘Strengthen Your Business’ enquiries, the BG Service responds to CRM and
local enquiries including pre-start and existing businesses across Midlothian.

Pre-start activity and existing Business Activity:
65 Planning to Start (PTS) enquiries in Q2, 13 more than Q2 LY and 20 more than Q1
8 Strengthen Your Business enquiries in Q2, 5 fewer than Q2 LY, and 9 fewer than Q1

In Q2 we also received an additional 64 incoming Local Enquiries to the CRM, 6 more than Q1.

(Local enquiries relate to any incoming enquiry on the CRM that is distinct from a PTS or SYB; for example, if a
client emails or calls the BG inbox or leaves an enquiry on the BG National Website which is then allocated to
Midlothian based on postcode)

Start-ups:

22 businesses were claimed as starts in Q2, creating a total of 24 jobs and an estimated contribution of £710,000 to
the Midlothian Economy in the first year of trading.

There were 20 starts recorded in the same period last year.

BASE Hub
We continue to host the weekly BASE Enterprise Hub at Edinburgh College Dalkeith; in Q2 we have hosted 17 client
meetings, 1 more than in Q1, taking us up to 33 since April.

Master Ecommerce

Following our partnership with ‘Learn Ecommerce’ last year, 5 client organisations have benefitted from accessing
the ‘Master Ecommerce’ programme in Q2. The course is designed to take the client's ecommerce businesses to the
next level, in terms of growth and international markets. Feedback has been positive; as well as the set coursework,
clients have been able to join interactive sessions weekly, as well as booking one-to-one consultancy support with
ecommerce experts.

Business Gateway Expert Help Programme:
A new programme of Expert Help inputs is in development in conjunction with our Procurement Service and the
tender is expected to be issued in October 2025. Expert Help topics are:

e Digital Marketing Support

e Environmental Energy Audits

These contract opportunities will be advertised as a framework with 2 lots, via Public Contracts Scotland.

Business Gateway Midlothian Events:
e Business Gateway Coffee Morning Glencourse Centre on 5" September. Guest speakers from the Fair
Work Convention presenting on how to deliver the Fair Work Agenda as an employer. 24 local businesses
attended.

e Workshop at The Original Rosslyn Inn on the 25t °f September for Midlothian Tourism businesses. This
focused on the opportunity Al can bring businesses in the sector and how they can use it to their advantage.
23 tourism businesses attended. This was hosted in partnership with Midlothian Tourism Forum.

Business Gateway Midlothian feedback via Business Gateway National provider for support provided in
Quarter 2:

“Annie Watt is excellent very go ahead and positive, Diane Pride very helpful”

“Annie Watt and Diane Pryde have been excellent in helping our Social Enterprise and look forward to working with
them going forward”
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“I reached out to find out about local networking events as | had just launched a business, | was invited to a really
great networking event, had a 1-to-1 with Ali who offered a lot of really useful resources as well as introducing me to
Diane in procurement. Both extremely helpful”.

“Ali was super helpful”

“I received good advice in relation to HMRC”

Tourism, Culture and Heritage:
The Midlothian Tourism Strategy for Inclusive Economic Growth 2025 - 2030 remains on track for publication in
Quarter 3 2025 and is now at the final draft and design stage.

During Q2, Midlothian provided active support to the Edinburgh and Southeast Scotland City Region Deal —
Integrated Regional Employability and Skills Partnership, contributing to 3 key workstreams:

e Customer Experience Pathway
e Supervisory, Management and Leadership Pathway
e Tourism and Hospitality Skills

Midlothian continues to play an active role in the ESES Regional Visitor Economy Partnership (RVEP), with
contributions to destination development, low-carbon tourism, and visitor management. In Q2, engagement
expanded to include on-site in-person meetings, strengthening regional collaboration. At the national level,
Midlothian continues to monitor discussions around the introduction of a Visitor Levy, assessing potential
implications for the area.

All five UK Shared Prosperity Funded marketing videos were published on council social media channels throughout
Q2, supported by a coordinated marketing plan to grow destination awareness and regional engagement.

A successful application to VisitScotland’s Strategic Tourism Infrastructure Design (STID) grant secured £35,000 in
Q2. This funding will deliver an audit of rural tourism pressure points and opportunities across Midlothian. The project
is currently out for tender.

In collaboration with the Midlothian Tourism Forum and Business Gateway Midlothian, a tourism business event was
delivered on “Using Al to Power Your Tourism Business”. This session highlighted the practical benefits of Al
adoption, supporting innovation and competitiveness in the tourism sector.

Locate in Midlothian & Business Gateway Midlothian Digital Engagement:
Social media & website statistic reports are included as appendices.

During the summer months the Explore Midlothian campaign was published on Locate in Midlothian, encouraging
locals and visitors to get out and discover the rich culture, stunning landscapes, and thriving businesses that make
Midlothian a must visit destination. Five videos were created and hosted on the Locate in Midlothian website, shining
a spotlight on the area’s heritage, outdoor adventures, artistic spirit, and hidden gems. The campaign increased
social media follower numbers, engagement, and drove traffic to the Locate in Midlothian website, bringing visibility
to a range of unique tourist attractions and allowed us to increase engagement with these attractions to bring
Midlothian’s unique offering to life.

Locate in Midlothian Business Directory:

Launched on 1st December 2023, at the end of Q2 2025/26 a total of 159 businesses are listed on the Midlothian
Business Directory, 12 of these added a listing in Q2. 95 of the businesses on the directory have also registered to
support Midlothian Schools to provide work experience, talks and opportunities for learning to pupils.

Economic Development - Challenges

H1 25/26:
Vacant post: The Senior Economic Development Officer post remains vacant; this reduces the service’s capacity to
progress projects.

Since June the Business Gateway service has been operating minus one full time adviser, this has meant that
additional support has been required for clients from Economic Development Officers which has put an unavoidable
strain on the team at a time when staff were taking annual leave, however as you can see from client feedback we
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have ensured that clients have been prioritised even though this has meant it has taken longer to progress projects
in the ED service. We have now successfully recruited a replacement Adviser and expect them to be onboarded by
the end of November.
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6. Midlothian will have a wellbeing economy and be better connected
Outcome 1: Develop a Midlothian Community Wealth Building Action Plan to guide future economic activity across the partnership

against the 5 pillars

being delivered internally
and with partners.

Action . . . . Indicator
Code Action Action update Progress Indicator Result Pl update Baseline Target Status Managed By
\sl\é?\tli(c\évslt;%oll:) T:(:II H1 25/26: In progress
anchor organisations to Internal action plan
SMP.23/27. | develop a shared action ?c?cmuglsaegd%if;ﬁ?nal H1 25/26: On Target Economic
ECON.01.0 |plan to embed the CWB tion devel t and 90% Shared action plan completed |90% 4 I. 9 N/A 90% @ Devel t
1 principles into our work action development an -year plan. evelopmen
with individuals external anchor org
businesses anci actions through
communities implementation groups.
H1 25/26: Complete
Partnership delivery of |Links to the strategy .
El(\)/lgl\?%/fz actions identified in the | delivery plan for 100% Action plan delivered Yes 'Il.'ic: geslggﬁglgtzai;ga N/A Yes @ Economic
5 "7 |CWB Action Plan development, actions year 2 Development

74




OFFICIAL

6. Midlothian will have a wellbeing economy and be better connected
Outcome 2: Increase economic opportunity to maximise income, empowering individuals and communities

tools, case studies and
signposts to funding
providers.

Midlothian.

2027

current and relevant
to the audience.

Action . . . . Indicator
Code Action Action update Progress Indicator Result Pl update Baseline Target Status Managed By
H1 25/26: In progress
. . . No sessions delivered,
Deliver sessions in
) : due to staff shortage we
community settings to have been unable to
SMP.23/27. | raise awareness and roactively develop and Number of sessions delivered H1 25/26: Off target Economic
ECON.02.0 |understanding of Self  |P y P 0% 0 Efforts being made to |N/A 3 -’
., |no partner demand. by September 2025 . Development
1 Employment and Social . . increase uptake.
h Community Connections
Enterprise as career )
athways developed, landing page
p on LIM, no demand as
yet.
. H1 25/26: Off Target H1 25/26: Off Target
Referrals for continued |0 referrals from sessions .
. . : Number of referrals from the Output is dependent
SMP.23/27. |to support from delivered in H1. Sessions sessions to Business on session delive Economic
ECON.02.0 |Business Gateway and |are embedded with clear |0% . . 0 . very In/a 12 .
- : ) . Gateway/Midlothian with each session Development
2 Midlothian Voluntary sign posting to next steps ) . .
. ) Voluntary Action for support increasing the
Action but yet to see this S
T likelihood of referrals.
resulting in referrals.
H1 25/26: In progress
SMP.23/27. | Develop case studies to g:S:nsétth'e:na;erra|s Number of case studies Economic
ECON.02.0 | highlight success P 0% developed by September 0 H1 25/26: Off target |N/A 6 .
. and can be expected Development
3 stories 2025
once referrals come
through.
H1 25/26: In progress
. One to One Support is
SMP.23/27.11:1 support for self- .. |dependent on referrals Economic
ECON.02.0 |employment and social . 0%
. from sessions. O referrals Development
4 enterprise development . .
from sessions delivered
so far.
Create a dedlcatgd H1 25/26: On Target
space on Locate in Progress against completion Webpage is now
Midlothian for Social H1 25/26: Complete ; o
SMP.23/27. Enterorise to include This page is now live and on the development of a published but it will be Economic
ECON.02.0 P . pag - 100% dedicated space on Locate in |100% continually updated to | N/A 100% @
learning materials, accessible on Locate in ; ) - . Development
5 Midlothian site by August ensure content is
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6. Midlothian will have a wellbeing economy and be better connected
Outcome 3: Develop a culture of entrepreneurship, increasing business knowledge, for current and future generations

across Midlothian.

éﬁﬂg" Action Action update Progress Indicator Result Pl update Baseline Target Isr;:;zastor Managed By
Creation of Enterprise
Hubs in educational H1 25/26: Complete
and community settings |2 Enterprise support hubs
SMP.23/27. | to reach and support delivered fortnightly since Establish a hub in Edinburgh i .
ECON.03.0 |students, pupils and November 2024 in 100% in year one and in SIMD area |2 grzg{ze. Exceeded N/A 1 @ Ezzgfomﬁent
1 those in our Gorebridge & Woodburn year two (by August 2026) get. P
communities that aspire |both identified as key
to be financially SIMD areas.
independent.
Outreach sessions for
SMP.23/27. | enterprise support in H1 25/26: In progress Number of Economic
ECON.03.0 | community and No delivery in H1 due to  |0% community/education 0 H1 25/26: Off Target |N/A 1 . Devel t
2 educational settings lack of staff resource. sessions held evelopmen

77




OFFICIAL

Midlothian will reduce poverty A

Midlothian

Midlothian will reduce poverty - Summary of Successes

H1 25/26:

* Penicuik and Dalkeith Income Maximisation and Financial Gain: April to 30 September 2025 Midlothian CAB Total
Number of clients 2970 Number of advice sessions 9488 Client financial gain £3,630,982

¢ Strategic Income Maximisation Partnership Group
* Reducing Poverty Peer Research Continuation of Work
* Revised Positive Destination Governance Partnership Structure and associate partnership work

Midlothian will reduce poverty - Challenges

H1 25/26:

* Awaiting national child poverty scored with local data

* CPOP change to child poverty data methodology

* Number of funding streams coming to a hard stop in March 2026

* Delays to new funding streams and Midlothian not being allocated funding from UK Government for some strands
of funding

* For recent funds such as fairer futures and CPAF the limited time to spend funding and short deadlines for
applications.

* Take up rates for some Social Security Scotland Benefits
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Outcome 1: Poverty and child poverty is reduced through use of partnership levers and resources

Action
Code

SMP.23/27
.POV.01.0
1

SMP.23/27
.POV.01.0
2

79

Action

A single Midlothian
data profile produced
including information
from Hopkins report,
Public Health Scotland
and Education

Develop a range of
ways to establish
relationships and
gather views of those
with direct experience
of poverty: online
forum, citizen’s panel,
citizen assessors,
focus groups and
appraisal project.

Action update

H1 25/26: Off Target:
Midlothian's work to produce a
data poverty profile was paused
due to national work taking
place. Nationally this work has
progressed but has not been
made publicly available as yet.
A draft of the data dashboard
has been viewed, and feedback
has been submitted to Public
Health Scotland. The
Community Planning Outcomes
tracking methodology has been
updated for Child Poverty and
changes significantly the
percentages.

H1 25/26 On Target The

majority of the related work is on

target. The Poverty Peer
Researchers have published
their report with

recommendations. A new group

has formed to take these
forward liaising with service
providers and supported by
CLLE through a learning
programme to develop critical
thinking skills and prioritise

actions from the research report.

The citizen panel has been
recommissioned with the

addition of a youth citizen panel.

Education have established a
youth leadership group. The
Living in Midlothian Panel

advisory group has increased its

membership up to 8 members.
They have provided advice and

Action
Progress

50%

75%

OFFICIAL

Indicator

A poverty data profile produced
Initial mapping completed and
improvements identified
Template for poverty data set
produced and updated annually
by CPP 1 data profile Mapping
completed 1 template
completed

Number of residents on the
Panel

Number of residents trained as
citizen assessors

Number of processes reviewed
over the 4 years

Number of staff trained to
support direct experience work

Baseline

N/A

N/A

N/A

N/A

Indicator
Target

75%

7.5

1.5

Status

®O0

Indicator
Value

50%

Indicator Progress

H1 25/26; Off Target Delay due to national
work taking place

H1 25/26: On Target

H1 25/26: Off Target

H1 25/26: Off Target only one process
reviewed to date this should have been 1.5
processes requires to be a priority for 2026.
Consideration to be given to reviewing free
school meal and clothing grant application
process.

H1 2025/26 On Target



Action
Code

SMP.23/27
.POV.01.0
3

SMP.23/27
.POV.01.0
4
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Action

Action
Progress

Action update

guidance on producing the new
Community Planning
Participation Charter which is in
a draft form currently. The
model of using citizen assessors
to review process in order to
improve them has not
commenced as yet which is an
element which is off target. Itis
proposed to consider requesting
some volunteer assessors to
undertake a review of free
school meal/clothing grant
application process. The new
child poverty employability co-
ordinator has taken up post and
will also focus on lived
experience engagement
training, employer engagement
and building the capacity of the
Local Employability Partnership

Agree strategy and H1 25/26 On Target: Reducing
action plan for the Cost of the School Day
reducing the cost of remains a priority within schools
the school day through |and a variety of supports have
the child poverty been put in place with

action plan supportive guidance.

50%

Prioritise access to
Tenancy Support for |H1 25/26: On Target,

tenants and housing | From April to September 2025,
applicants with there has been a total of 205 50%
children who are living | new referrals in H1, 182 families

in or at risk of living in |and 65 single persons.

poverty.
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Indicator
Target

Indicator Baseline

Number of actions on target in

the child poverty plan 22

School, child and parent impact
statements of the difference the 3
actions have made

Number of staff completed

COSD training 100
Number of tenants and
applicants with children who
access tenancy support.
Baseline:
Number of households with March
children in temporary 2021 - 150
accommodation 198, March
2022 -

Status

Indicator
Value

22

N/A

182

153

Indicator Progress

H1 2025/26: On Target: On target overall
although unfortunately the Regeneration
Capital Fund bid to Scottish Government
was unsuccessful

H1 2025/2026 Off Target: Further work is
required to track the impact of the cost of
the school day interventions

H1 25/26 Off Target: Information on the
cost of the school day module has been
issued to schools. However, tracking is not
in place to record the number of school
staff who have completed the training. A
dedicated session was planned for Oct/Nov
2025 but postponed due to level of uptake.

H1 25/26: Tracking Measure, a total of
205 new referrals in H1, 182 families and
65 single persons.

H1 25/26: Off Target



Action
Code

SMP.23/27
.POV.01.0
5

SMP.23/27
.POV.01.0
6

SMP.23/27
.POV.01.0
7

SMP.23/27
.POV.01.0
8

81

Action

Reduce the number of
households with
children in Temporary
Accommodation

Reduce the average
time taken to close a
homeless case

Review local childcare
needs against
provisions available
and implement
recommendations

Identify, influence and
review Midlothian
Council Service Plans
to ensure reducing
poverty is embedded
into them — e.g.
Housing, Travel and
Transport.

Action

Action update Progress

H1 25/26: Off Target.

There were 153 households with
children in temporary
accommodation on 30th
September 2025. A year ago, in
September 2024 there were 205
households with children in
temporary accommodation.

H1 25/26: On Target
50.73 weeks at the end of
September 2025.

50%

50%

H1 25/26: Off Target Currently
seeking a suitably qualified
person to take the project
forward.

30%

H1 25/26: On Target Housing
representatives sit on the
Reducing Poverty Thematic
Group of Community Planning
and are informing housing
approaches to reducing poverty
on an ongoing basis including
supporting the trusted partner
model in homeless
accommodation. Transport has
been a key theme in H1 with key
presentations at the Community |80%
Planning Board, Community
Planning Working Group and a
focused presentation and
discussion at the Local
Employability Partnership led by
the City Deal Regional Transport
led to influence transport
provision to enable effective
transport links for work and
studying at further and higher
education institutes.
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Indicator

Average number of weeks to
close a homeless case

No baseline Review of local
childcare needs completed

3 plans reviewed over 4 years

. Indicator

Baseline

Target
170, March
2023 TBA

55

1

3

Status

Indicator
Value

50.73

0.5

Indicator Progress

H1 25/26: On Target

H1 2025/2026 Off Target The initial review
was completed but implementation has
been paused.

H1 2025/2026 On Target



Action
Code

SMP.23/27
.POV.01.0
9

SMP.23/27
.POV.01.1
0

82

Action

Deliver the living well
in Central Dalkeith and
Woodburn placed
based approach

Create joint strategic
planning sessions with
employability,
childcare, jobcentre
plus, economic
development,
transport leads to
improve income from
employability and
ensure flexible,
affordable childcare
which supports
employment.

Action

Action update Progress

H1 25/26: On Target The
majority of the actions are on
target. The Scottish Government
Regeneration Capital Fund
application was submitted in
conjunction with Midlothian
Council Place Directorate,
unfortunately the application
was not successful. We are
continuing to implement and
monitor the plan and respond to
emerging needs.

H1 25/26: On Target: In H1
the Poverty Thematic Group of
Community Planning held a
session with Social Security
Scotland and DWP on support
for those with disabilities. In
addition, the Cost-of-Living Task
Force has held focused inputs
on the private rental market and
also support those in work
seeking higher paid work or
additional hours. As previously
stated, the Local Employability
Partnership, Community
Planning Working Group and
Board have had focused
sessions on transport. Further
work is taking place on
supporting young people who
are not in a positive destination
with a revised joint approach.

60%

50%
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Indicator

Evaluate improved outcomes
completed Approach delivered
and evaluated

Target: 2 sessions per year No
of recommendations
implemented

Baseline

Indicator
Target

Status

v

Indicator
Value

Indicator Progress

H1 25/26 On Target Living Well Monitoring
Group evaluating plan and progress

H1 25/26 On Target: In H1 the Poverty
Thematic Group of Community Planning
held a session with Social Security
Scotland and DWP on support for those
with disabilities. In addition, the Cost-of-
Living Task Force has held focused inputs
on the private rental market and also
support those in work seeking higher paid
work or additional hours. As previously
stated, the Local Employability Partnership,
Community Planning Working Group and
Board have had focused sessions on
transport. Further work is taking place on
supporting young people who are not in a
positive destination with a revised joint
approach.
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Outcome 2: Benefit income maximised for individuals and families, and financial resilience is improved for low-income households

Action
Code

SMP.23/27 | maximisation and debt

Action

Ensure equitable
access to income

.POV.02.0 |advice across

1

&3

Midlothian, including
financial referral
pathways

Action

Action update Progress

H1 2025/2026 On Target:
Strategic Partnership Group to
implement the income
maximisation review are
meeting regularly with shared
ownership across the
partnership, part of its remit is to
identify income maximisation
gaps. VERAs funded by the
Cost-of-Living Task Force in
Place. In addition, the Cost-of-
Living Task Force have
continued to fund two additional
income maximisation officers.

CABs Income Maximisation: 1
April to 30 September 2025
Midlothian CAB Total Number of
clients 2970 Number of advice
sessions 9488 Client financial
gain £3,630,982 Profile of clients | 90%
(not all clients consent to profile
information being recorded) Age
range prefer not to answer 286.
15 yrs old and under 3,

16-17 yrs old 11,

18-24 yrs old 164

25-34 yrs old 429

35-44 yrs old 526
45-59 yrs old 717

60-64 yrs old 273

65-79 yrs old 443

Indicator

Review carried out and report
with recommendations
disseminated to key
stakeholders Implementation
plan developed and actioned

Baseline

Indicator
Target

Status

Indicator

Value

Indicator Progress



Action
Code

84

Action

Action

Action update Progress

80 yrs old + 118
Clients by Ward

Bonnyrigg 380

Dalkeith 471
Midlothian East 385
Midlothian South 353
Midlothian West 377
Penicuik

380 In addition: clients -Family
with a mother 24 years and
under 38 clients -Family with a
child under one year old 70
clients had 3 or more children 18
-single parent families 372
households assisted had at least
one pensioner or consisted of a
single pensioner 314 of clients
stated they had a disability 918

As part of our effort to reduce
child poverty Children’s Services
fund three income maximisation
projects. These projects support
families engaged with our
services including Hawthorn
Family Learning centre, the
Family Wellbeing Service and
those involved in child protection
processes. The three projects
continue to support families to
access their entitled benefits,
grants and reduce debts. To
date (30/09/25) the projects
have collectively generated
£1,479,264.66 income for 438
families.

Indicator

OFFICIAL

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress



Action

Code Action

Manage benefits
SMP.23/27 | effectively and deal
.POV.02.0 |with lifestyle changes
2 through a variety of

support measures

SMP.23/27 | Increase the uptake of
.POV.02.0 |children, young people
3 and family benefits

&5

Action

Action update Progress

H1 2025/2026 On Target: The
Poverty Thematic Group has via
presentations from DWP and
Social Security Scotland
increased knowledge with
regards to changing disability
benefits and support available.
The ICT-funded Woodburn and
Central Dalkeith project is a
partnership between MCA and
Dalkeith CAB. Between Ap-Sept
it supported 66 older people with
access to low cost, nutritious
food, supported 28 older people
with technology support,
supported 165 people with
advice, resulting in £158,476.92
client financial gain.

50%

MFIN recognises that the
Funeral Support Payment is
under-claimed so commissioned
an information leaflet which was
distributed to its members

Funeral-Support-Payment-
MFIN-2025-26.pdf

H1 2025/2026: Tracking
Indicator Only

Best Start Grant Midlothian
(since inception: 10,420 app
received, processed 10,355,
authorised 6940, declined 3,045
percentage approval 67%,
average Scotland 66%, highest
69% and lowest 62%).

"150%

Best Start Grant Midlothian
(2025/2016 (3 months): 195
app received, processed 225,

OFFICIAL

Indicator

Anti-poverty measures will be
targeted at people over 50

Best Start Grants — baseline
790; target 830

Educational Maintenance
Allowance — baseline 3.2%

Indicator

Target Status

Baseline

Midlothian
— 755
CWHP
payments
issued
(2.49%)
23/24
Midlothian
- 6285
WHP
payments
issued
(1.5%)

v

100%

830 )

Indicator
Value

100%

195

5.5%

Indicator Progress

H1 25/26 On Target. CABx in Midlothian
have supported 834 over 60s as set out
below over the 6-month period.

60-64 yrs old 273
65-79 yrs old 443

80+ years old 118

H12025/26 Off Target For the first 3
months of the financial year there have
been 195 applications for best start grants
and food. 225 were processed including
from the previous financial year and 145
were approved. Note if we assume there
would be equal applications over the
financial year then it is likely this area
would be off target 780 (217 each quarter
to achieve target 195) applications not
approvals.

H1 2025/2026 On Target



Action
Code

86

Action

Action

Action update Progress

approved 145, declined 75,
percentage approval 64%,
average Scotland 67%, highest
72% and lowest 60%).

Scottish Child Payment (since
inception: 7940 app received,
processed 7885, authorised
6345, declined 1415,
percentage approval 80%,
average Scotland 82%, highest
84% and lowest 76%).

SCP (2025/2016 (3 months):
170 app received, processed
195, approved 120, declined 65,
percentage approval 62%,
average Scotland 71%, highest
80% and lowest 61%) — second
lowest LA

Job Start Payment (since
inception: 180 app received,
processed 175, authorised 55,
declined 110, percentage
approval 32%, average Scotland
39%, highest 48% and lowest
32%). — lowest LA

JSP (2024/25): 15 app
received, processed 15,
approved 5, declined 15,
percentage approval 24%,
average Scotland 39%, highest
57% and lowest 16%). — 3rd
lowest LA

OFFICIAL

Indicator

Bus Passes — 11,486 (65.9%)
baselines

Free school meals

School Clothing Grants —
baseline 16.1%; Scottish Child
Payment

Indicator

Baseline Target

Status

i

Indicator
Value

66.13%

17.1%

14.4%

Indicator Progress

H1 2025/2026 Tracking Measure 66.13%
previously, 84%, 62%, 72%

H1 2025/2026 On Target: please note:

There is a bigger difference between FSM
and Clothing Grants now as the Scottish
Child Payment pupils in P6 & P7 are
eligible for FSM but not CG

H1 2025/2026: Please note

There is a bigger difference between FSM
and Clothing Grants now as the Scottish
Child Payment pupils in P6 & P7 are
eligible for FSM but not CG. However,
clothing grants have reduced to 14.4%,
from 15.2%% and 16.1% respectively.



Action
Code

SMP.23/27
.POV.02.0
4

SMP.23/27
.POV.02.0
5

SMP.23/27
.POV.02.0
6

87

Action

Increase access to
affordable credit and
savings amongst
lower income
Midlothian residents
through increasing
local membership of
Capital Credit Union

Review the changing
needs of those
experiencing debt and
those accessing the
Scottish Welfare Fund
to consider additional
supports or sign post
to existing services
better

Increase poverty
awareness amongst
Midlothian based
workers through
training programmes

Action

Action update Progress

H1 25/26 There are 3,852
members in Midlothian of
Capital Credit Union this is an
increase of 46 from the last
reporting period

50%

H1 25/26 On Target:

Revenue services continue to
operate drop-in outreach
services across Midlothian.
Numbers attending the drop in
can vary significantly. The most
successful ones are those linked
to food pantries or CAB
outreach sessions. Staff were
thanked for spotting that an
individual did not have the
housing costs included within
their universal credit, they were
referred to the housing
association welfare rights who
were able to help the client
secure this. Other queries
included: council tax set,
housing queries, housing benefit
applications, domestic violence,
pension credit, heating and fuel.

60%

H1 2025/2026 On Target:

The MFIN Cost of Living leaflet
continues to be updated and
expanded. A range of

information leaflets are available | 70%
on the website Midlothian

Financial Inclusion Network

(MFIN) - Midlothian Community
Action (MCA)

OFFICIAL

Indicator Baseline Tl
Target

Increase the number of Capital
Credit Union members from the 5%
2022-23 figures Target — °
increase members by 5%
1 review completed with o

- 1%
recommendations
New measure Target — 4
training sessions per year 4
4 8 12 (cumulative) August 25
August 26 August 27

Status

Indicator
Value

1%

Indicator Progress

H1 25/26: On Target There were 3,852
members in Midlothian as at the end of
September. This represents an increase of
46 in the reporting period.

H1 25/26 On Target: Revenue outreach
clinics are being piloted

CLLE, in partnership with the Welfare
Rights Team and Dalkeith CAB, have been
delivering training on promoting use of the
“Worrying About Money” leaflet to ensure
consistency in signposting across the
council and to highlight other community-
based cost of living supports. Frontline
council departments have been prioritised
— CLLE, Housing, Libraries, Contact
Centre, Revenues and Arrears and
Registrars.



Action
Code

SMP.23/27
.POV.02.0
7

88

Action

Support Employees on
low income

Action

Action update Progress

20 MFIN newsletters have
been distributed

In person cost of living crisis
working group meeting at STNC
on 27th August — inputs from
HomelLink, Dalkeith CAB —
Housing and Debt Advice, PESF
and Community researchers.
Attendees from Midlothian
Council, NHS and Third Sector
to raise awareness of additional
supports available.

H1 2025/2026 On Target:
Human Resources in Midlothian
Council have been signposting
employees on low income to
support services, from
Midlothian Council and partner
agencies, who offer benefits
advice, budgeting, debt support,
energy bills, welfare, and carer
rights, for the period from Apr 25
to Sept 2025. Raising
awareness of health and
wellbeing including financial
wellbeing, is achieved through
the Midlothian Council intranet
and through employee personal
emails provided to the
organisation. The intranet has
been updated with an HR mini-
hub, and this provides details of
pay, pension, and wellbeing
information. Details from Money
Advice Scotland, Vocal Carer
Centre Midlothian, Affinity
Connect, Macmillan Cancer
support, DWP and Social
security Scotland, Money helper
and the Midlothian “Worrying

70%

Indicator

OFFICIAL

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress



Action

Code Action

Action update

about money” leaflet and staff
wellbeing directory, were
provided to staff. Additionally, a
new employee discount service
was launched in September
2025, from Vivup, which will be
further promoted to staff in
2025-2026

Individuals on low incomes are
most at risk from climate
change. MFIN and Midlothian
Climate Action Hub have

undertaken a joint piece of work
on adaptations that can be taken

to mitigate this. Is Midlothian
Climate-Ready? — Midlothian

Climate Action Network and Hub

OFFICIAL

Outcome 3: The most significant impacts of poverty on individuals and families are reduced

Action

Code Action

Exploring funding to
increase access to
affordable and

SMP.23/27 | nutritious food for low-

.POV.03.0 |income Midlothian

1 residents through
extending the pantry
network. Review
action after 2 years

&9

Action update
H1 2025/2026: On Target

The Pantry Network has
supported a variety of pantries
to increase access to food from
local food drive events.

Preparation took place in this
time period for a funding event
involving The National Lottery
and the Robertson Trust, which

Action . . Indicator
Indicator Baseline

Progress Target

Action . . Indicator

Progress Indicator Baseline Target
Target: Funding secured 3
Baseline 3 pantries
Baseline — 2110 (2022/23)

90%

Target maintain levels of
financial supports Collate
impact statements and
feedback

Status

Status

Indicator
Value

Indicator
Value

3

N/A

Indicator Progress

Indicator Progress

H1 25/26 On Target: Midlothian Food
Pantry Network support 3 Plus pantries

H1 25/26 On Target: Cost of Living Task
Force funding for Midlothian Council to
support trusted partners and other key cost
of living measures are in place until end of
March 2026.



Action

Code Action

Maintain networks of
SMP.23/27 | trusted partners to
.POV.03.0 |provide a cash first
2 and dignified support
for food and fuel

90

Action

Action update Progress

took place during Challenge
Poverty Week.

Funders are asking increasing
numbers of questions about
applicants’ environmental
credentials, and MFIN and
Midlothian Climate Hub
undertook some joint work about
improving the ability of third
sector organisations to improve
their answer to environmental
questions Getting Started:
Funding Tips and Insights —
Midlothian Climate Action
Network and Hub

H1 25/26 on Target: The
trusted partner network is
working well with funding in
place until end of March 2026.
The extension to key schools
becoming trusted cash first
partners is also working well.
Midlothian Food Bank have food
vouchers to issue over the
festive holiday period. 5 VERAs
have been purchased, and the
maijority are now in community
venues.

100%

Indicator

OFFICIAL

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress



Outcome 4: Challenge Poverty

Action
Code

SMP2327
POV04.01

91

Action

Undertake campaigns
or demonstrations or
influence decision
makers through
evidence and joint
action to
fundamentally
challenge poverty

Action

Action update Progress

H1 2025/2026 On Target:

Midlothian Council has formally
written as part of the City Deal
Partnership to express
disappointment and concern in
relation to the Local Innovation
Partnership Fund.

Midlothian Council has also
formally written to express its
concern about receiving no
allocation from the Pride in
Place Investment Fund and
raised concerns about the
formula for distributing the
funding to 16 out of the 32 local
authorities in Scotland.

A number of local organisations
have signed up to the ‘Scotland
Demands Better’ campaign run
by the Poverty Alliance, which
has the following aims:

100%

We are demanding that
politicians make the changes we
need for a society where every
household can thrive and
prosper.

» We demand better jobs for
everyone who needs one, with
fair conditions and wages that
pay the bills.

» We demand better investment
for life's essentials - like
affordable homes, good public
transport, a thriving natural

OFFICIAL

Indicator

Reduce Poverty by influencing
decision makers

Indicator

Target Status

Baseline

Baseline:
March
2021 -
198, March
2022 —
170, March
2023 TBA

Indicator
Value

Indicator Progress



Action
Code

92

Action

Action

Action update Progress

environment, and strong public
services.

» We demand better social
security so that all of us have a
foundation for the future.

Indicator

OFFICIAL

Baseline

Indicator
Target

Status

Indicator
Value

Indicator Progress



