
Midlothian Council
Tuesday 23 June 2026

Item No 8.9

Midlothian Community Planning Annual Reporting for H2 2025/2026

Report by Dr Grace Vickers, Chief Executive

Report for Decision

1 Recommendations

Council is asked to:

 Note the achievements set out in the Midlothian Community Planning
Partnership Monitoring Report for H2 2025/2026. 

 Acknowledge and celebrate the strong partnership ethos, leadership, and
commitment demonstrated by public and third sector partners, who have
worked collaboratively with local communities to improve outcomes
across Midlothian.

 Note plans to produce a public facing accessible annual report
summarising the achievements of the Single Midlothian Plan 2025/26.

2 Purpose of Report/Executive Summary

The purpose of this report is to provide Midlothian Council with an update on
the progress the Community Planning Partnership in Midlothian has made
during 2025/2026.  Detailing progress on the outcomes and targets as set out
in the four-year Single Midlothian Plan. The Community Planning Board
receive 6 monthly detailed reports for scrutiny, challenge, celebrating success
and feedback.  In addition, the full Midlothian Community Planning
Partnership has undertaken a robust scrutiny of progress during 2025/2026 at
both operational and strategic thematic level, culminating at the Community
Planning Board Scrutiny meeting held on 4th June 2026 where they analysed
the latest 6-month monitoring and tracking report (Appendix B).
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3 Background

3.1 Midlothian Council’s statutory duties in relation to community planning are
primarily set out in the Community Empowerment (Scotland) Act 2015, which
requires the Council to act as a core partner in a Community Planning
Partnership (CPP) and to work collaboratively with other public bodies and
communities to improve local outcomes. This includes a duty to cooperate
with partner organisations, jointly plan and resource services, and focus on
reducing inequalities and improving outcomes for residents. The Council and
its partners must prepare and publish a Local Outcomes Improvement Plan
(LOIP) for the area and develop targeted locality plans for communities
experiencing the greatest disadvantage, while ensuring these align with
national outcomes.   In Midlothian this is called the Single Midlothian Plan.  A
key statutory requirement is to secure and support meaningful community
participation in the planning, design and delivery of services, going beyond
consultation to active involvement. The Council must also review, report on,
and continuously improve progress against agreed outcomes, using shared
data and resources, and ensure that community planning is embedded in how
services are delivered locally.

3.2 The annual reporting for the Single Midlothian Plan 2023 – 2027, focuses on
year three 2025/2026. The Single Midlothian Plan outlines how we will meet
the needs of our local communities and brings together all the priorities for
Midlothian into one place. It shows how the Public, Private, Voluntary sectors
and local communities will work together to make improvements. They will do
this by improving outcomes with individuals and communities, promoting
preventative approaches that reduce demand for public services and working
with communities to increase their influence in decision making.
Our priority outcomes for the 4-year period are: 

   Individuals and communities have improved health and learning  
  outcomes

 No child or household should live in poverty 
   Significant progress is made towards net zero carbon emissions   

  by 2045

The purpose of this annual reporting to Council is to provide our  wider
governance groups, communities and stakeholders with an update on our
progress towards the actions in the Single Midlothian Plan. The reporting
period for this document is from April 2025 until the end of March 2026. This
report shows the actions for each outcome with targets and updates on
progress. We have reported on the actions underway or due to take place in
year 3 of the Single Midlothian Plan. A proportion of the Single Midlothian
Plan Actions only take place in years 3 and 4. We will produce a public facing
annual report and an accessible summary.

3.3 Current Vision and Future Consultation Work 2050

The vision for the Single Midlothian Plan 2030 is:

By working together as a Community Planning Partnership, individuals and
communities will be able to lead healthier, safer, greener and successful lives
by 2030. No child or household need live in poverty. Midlothian will be a Great
Green Place to Grow by achieving our net zero carbon ambitions.



We are currently consulting on a new Single Midlothian Plan vision for 2050,
with associated outcomes and actions for 2027 to 2030 to create the next
Single Midlothian Plan.  The consultation vision is:

By 2050, Midlothian will be a place where people feel they belong, have chances to
succeed, and can enjoy a good quality of life. Fewer people will be living in poverty,
the local economy will offer fair opportunities, and a resilient natural environment.

3.4 Scrutiny, Monitoring and Progress

The report demonstrates that positive progress is being made across all
seven themes of community planning with the majority of outcomes and
actions being on target. There are some key areas which have not
progressed at the pace envisaged or others which have been realigned due to
the changing context and resources available.

The key strengths of the Midlothian Community Planning partnership were
self-assessed as being:

 Shared Leadership of Community Planning in Midlothian
 Community Engagement and Capacity Building
 Governance and Accountability
 Reporting of Performance Management and Outcomes
 The Impact that Community Planning is having in Midlothian by

working together to improve outcomes with Communities.

Single Midlothian Plan reporting gives us time to reflect on the good work
undertaken by all partners, stakeholders, the third sector and community
members. 

Continuous improvement in how we work as a partnership is crucial and
invaluable therefore going forward as a partnership.

Finally, we would like to extend our genuine and sincere thanks to local
people, stakeholders, partners, the third sector, community activists and
researchers who have worked tirelessly to create a strong vision for
Midlothian. We have set challenging improvement outcomes, and we work
together to deliver on these shared endeavours alongside our communities. 
The Midlothian Community Planning Partnership is looking forward to
continuing to develop and expand our partnership over the next year while
simultaneously consulting on the new Single Midlothian Plan 2050 vision and
Single Midlothian Plan for 2027 to 2030. The performance report is presented
in Appendix B.

3.5 Below is a highlight summary of the key achievements:

Midlothian is Healthier
Key successes include the development of a Falls Prevention Programme
with new tools, pathways and community engagement events, alongside
strong participation (over 200 attendees at the recent community prevention
event). There has also been progress in frailty services, early intervention,
and multidisciplinary collaboration, supported by strategic planning and
improved data use. A new Carers Strategy is also in development to
strengthen support for unpaid carers.



Midlothian will be Safer
The partnership has strengthened work on violence prevention through the
Equally Safe strategy, including improved data collection and service
mapping. There have been improvements in throughcare support for people
leaving custody, stronger partnership working with Police Scotland, and
development of arrest referral pathways to support early intervention and
reduce reoffending. 

GIRFEC (Children and Families)
Significant progress includes the development of a Children and Families
Joint Strategic Needs Assessment, and strong implementation of UNCRC
children’s rights principles. There has been investment in traumainformed
practice, with extensive workforce training, and progress in whole family
wellbeing services, supporting hundreds of families. The Plan also
demonstrates success in child poverty action, inclusive education
approaches, and improved partnership working across services. 

CLD Partnership Plus - Employability and Community Outcomes
There has been strong performance in employability programmes, with high
numbers of residents supported into training, education and work, and results
often exceeding targets. Successes include new sectorbased training
opportunities, sustained school leaver destinations, and increased youth
engagement, with over 800 young people influencing service design. 

Midlothian will be Greener
The Climate Emergency Group has strengthened partnership working and
shared understanding of climate challenges, with increased collaboration
across organisations. Community engagement has been enhanced through
climate interviews and consultation activity, helping shape future priorities.
There has also been progress in active travel initiatives, climate education,
and development of a Climate Hub. 

Wellbeing Economy and Connectivity
Key achievements include the development of a Community Wealth Building
action plan and progress in embedding its principles across partners. There
are also improvements in enterprise support, including creation of a dedicated
digital resource for social enterprises and establishment of a BASE enterprise
hub to support local business development. 

Midlothian will reduce Poverty
The partnership has delivered strong outcomes in income maximisation, with
over £6 million secured for residents through advice services over the last
year primarily through citizen advice services. There has been continued
investment from Midlothian Council through the costofliving task force
support, expansion of community food initiatives, and development of data
tools and engagement approaches to better understand and address poverty.
Work has also strengthened support networks and financial resilience for
lowincome households through preventative work.



Data Insight Achievements at a Glance:

4 Report Implications (Resource, Digital and Risk)

4.1 Resource

The community planning partnership has an improvement action to review
resource sharing arrangements for 2026/2027. The Council provides the
Community Planning Partnership with £10,000 annual budget and the staff
time of 1.5 FTE council officer time.

4.2 Digital 

None

4.3 Risk

The capacity of partners and the council to deliver on the Single Midlothian
Plan continues to be challenged by the current financial climate and short-
term external funding arrangements. However, partners continue to strive to
deliver on the outcomes and actions to the best of their ability.
 

4.4 Ensuring Equalities (if required a separate IIA must be completed)

The Single Midlothian Plan promotes equality by making sure that reducing
inequality and improving fairness are central to all of its work. It focuses on
supporting those most in need, including people living in poverty, individuals
with health challenges, and vulnerable children and families, with targeted
actions to improve access to services and increase income. The Plan also
ensures that people’s rights and voices are at the heart of decisionmaking,
particularly through its commitment to children’s rights, community
participation, and involving people with lived experience in shaping.  



In addition, it promotes inclusive practice by delivering services in ways that
are accessible, traumainformed, and responsive to different needs, and by
focusing resources on communities experiencing the greatest.  Overall,
equality is treated as a core principle across all areas of the Plan, ensuring
that services are fair, inclusive and meet the needs of all residents.

4.5 Additional Report Implications (See Appendix A)

See Appendix A

Appendices

Appendix A – Additional Report Implications
Appendix B – Single Midlothian Plan H1 and H2 Report Monitoring 



APPENDIX A – Report Implications

A.1 Key Priorities within the Single Midlothian Plan

The Single Midlothian Plan aims to reduce poverty, inequality and mitigate
against the cost-of-living crisis. 

A.2 Key Drivers for Change

Key drivers addressed in this report:

 Holistic Working
 Hub and Spoke
 Modern 
 Sustainable 
 Transformational
 Preventative
 Asset-based
 Continuous Improvement
 One size fits one
 None of the above

A.3 Key Delivery Streams

Key delivery streams addressed in this report:

 One Council Working with you, for you
 Preventative and Sustainable
 Efficient and Modern 
 Innovative and Ambitious 
 None of the above

A.4 Delivering Best Value

The Single Midlothian Plan has best value as one of its core principles, is
enshrined in legislation through the Community Empowerment Act (2015) and
sets out how partners must work together to achieve best value and improve
outcomes with communities.

A.5 Involving Communities and Other Stakeholders

We have utilised feedback from a variety of consultations including with the
Citizens Panel, the Midlothian Youth Hackathon, Community Planning
Conference attendees and a variety of stakeholders to produce the Single
Midlothian Plan for 2024 to 2027. The annual report reflects the work
achieved to meet the outcomes as influenced by communities and
stakeholders.  We are currently consulting on a vison for 2050 for Midlothian
with associated outcomes and actions for the 2027 to 30 Single Midlothian
Plan.

A.6 Impact on Performance and Outcomes
Robust tracking is in place across the range of outcomes and actions, and
this will continue for the duration of the Single Midlothian Plan.



A.7 Adopting a Preventative Approach
Prevention is at the heart of the work the Single Midlothian Plan sets out to do
and is evident through the outcomes and targets as illustrated in the annual
report.

A.8 Supporting Sustainable Development
Sustainable development is also a foundation of the Single Midlothian Plan
with one of the seven themes dedicated to the environment, other themes
where appropriate are also contributing to sustainable development.
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