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Midlothian Strategy for Inclusive Economic Growth 2025-2030. 

Delivery Plan 2025-2027 

The purpose of this Strategic Plan is to provide detail on the planned actions to achieve the Performance Indicators in the Midlothian Strategy for 
Inclusive Economic Growth 2025-2030.  

Vision: Midlothian’s wellbeing economy will support our communities, businesses and town centres to thrive, ensuring inclusivity and fair work for 
all. It will continue to be recognised as home to world leading clusters of science and innovation and be known as an area in which everyone can live, 
work and do business sustainably to generate wealth and wellbeing for its citizens. 

Pillars: 

Empowerment: Empowering individuals, communities and organisations to take a lead role and ownership of community led economic 
development initiatives; and developing resilience responsive to local needs in an inclusive way by embedding the Community Wealth Building 
pillars approach to support capacity building and skills development aligned to market opportunities. 

Partnership and collaboration: Strengthening and maximising relationships with strategic partners, anchor organisations, businesses and 
community organisations to achieve a connected, collaborative and ambitious local economy. 

Ambition: Recognising and capitalising on the opportunities that exist for Midlothian’s economy, and supporting businesses, communities and 
individuals to realise the benefits presented. 

Innovation: Proactively and creatively addressing local challenges, harnessing opportunities and adopting a collaborative approach to achieving 
economic development outcomes. 

Strategic Priorities: 

• Develop Midlothian’s proposition within Edinburgh and South East Scotland City Region.
• Enhance Skills & Employability Opportunities in Midlothian to meet the challenges and opportunities of inclusive green growth with

entrepreneurship recognised as a valuable career pathway.
• Maximise the potential of Midlothian’s key sectors to support a Just Transition.
• Capitalise on the strengths of Midlothian’s strategic partners to embed inclusive wealth across all services to realise a wellbeing

economy.
• Re-imagine our town centres, ensuring they meet Midlothian’s economic, social, cultural and environmental needs.
• Deliver infrastructure enhancements that will support Midlothian’s transition to a Wellbeing Economy.
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The delivery on the strategic priorities will be led by the Economic Development Service, as will the Community Wealth Building Action Plan for 
2025/26, with cross departmental delivery.  

There are 3 streams of work in Economic Development, this plan does not go into detail on our business-as-usual activities and focusses solely on 
activity related to the Economic Strategy, I have included an overview of the Service staffing to aid understanding of how the roles in the Service 
cross over into both the strategic actions and the CWB Action Plan. 

Core Economic Development, Council funding for the Service Manager, Senior ED Officer and two economic development officers, one of which is 
a Digital Officer who manages marketing and events for the Service along with the Locate in Midlothian website, associated social media channels 
and Business Gateway channels. The second Officer will be involved in the delivery of the Community Wealth Building activities.  

Business Gateway Midlothian, externally funded covers two full time Advisers to support SMEs in Midlothian, deliver learning and networking 
events.  

UK Shared Prosperity Fund, Local Business Support, external funding for 2 full time posts, the Tourism, Culture and Heritage Officer and a Business 
Support Officer who will coordinate SPF projects, recording outputs and outcomes. 2025-26 is a transition year and it is hoped the replacement to 
this programme will be for a longer funding period; this will enable planning for longer term projects that will strengthen local economic 
development.  



OFFICIAL 

Indicators and Actions: 

1. Develop Midlothian's proposition within the Edinburgh and South East Scotland City Region.

Key Actions: Activity detail: Managed by: 

Continuous development of Midlothian prospectus 
to increase visibility of inward investment and 
development opportunities to set out the offer to 
and ask of ESESCR and national partners. 

Regular updating of the online prospectus hosted on 
Locate in Midlothian. 
Work with partners and private sector developers to 
support marketing as sites come to market. 

ED Digital Officer 

Senior Economic Development 
Officer 

Work with ESESCR and strategic partners to 
maximise Midlothian's role in the ESESCR 
economy. 

CRD Regional Prosperity Framework & Regional Visitor 
Economy Partnership meetings, continued contribution 
to collaborative projects bringing other services onboard 
as required. 

Senior Economic Development 
Officer 

Maximise the potential of the Locate in Midlothian 
platform and related inward investment collateral 
to promote the area nationally and internationally, 
working with SDI, SE and other partners. 

Scheduled marketing of the Inward Investment 
prospectus, external print marketing opportunities. 
Regular meetings with SDI & SE, Midlothian only & 
Regional meetings – cross referring of opportunities for 
Pro Scotland approach. Presentation of the Midlothian 
Offer to SDI Global Ambassadors planned. 

ED Digital Officer 

Senior Economic Development 
Officer 

Ensure that maximum long-term benefit for local 
people, communities and businesses is secured 
through inward investment in Midlothian. 

Onboard and support successful investment businesses 
across the Economic Development Service ensuring CWB 
principles applied to support local communities and 
employment. 

Senior Economic Development 
Officer 

Indicator Baseline Target (2027) Target (2030) 
Number of Planned New Jobs from Completed 
Inward Investment Projects (cumulative) 

139 (23/24) 160 185 

Amount of private investment levered through 
Scottish and UK Government-funded initiatives 
(cumulative) 

£4,311,614 (23/24) £6,000,000 £7,500,000 

Number of unique website views 24,925 (2025) 28,000 35,000 
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2. Enhance skills and employability opportunities in Midlothian, to meet the challenges and opportunities of inclusive Green Growth with
entrepreneurship recognised as valuable career pathway.

Key Actions: Activity detail: Managed by: 

Maximise the use of sectoral and labour 
market intelligence from SDS, SE, SG and other 
agencies to tailor and target skills and 
employability interventions. 

Labour market intelligence from SDS and Nomis is used and feedback 
from those with lived experience directly inform the NOLB priorities 
and plan to direct employability supports. CLLE through NOLB 
funding to pilot a city and guilds qualification with private training 
provider on Communications and Cabling level 2. 

Econ Dev engages with SDS on sectoral growth research, CRD IRES 
programme to influence business engagement for research and 
opportunities, for example, employer insight sessions. 

Economic Development and the Children, Young People and 
Partnerships Directorate will collaborate to explore stimulus for 
entrepreneurship opportunities. 

Consideration will be given to how community benefits can be 
harnessed to enhance specialist training provision and capacity 
across the learning estate, to support 3-25+ workforce development. 

Associated School Groups will work with partners to develop skills for 
learning, life and work, developing 3-18 Career Education 
opportunities, aligned to regional labour market intelligence and 
realising opportunities to further extend the choices presented 
through the Midlothian Aligned Curriculum Offer (MACO). 

CLLE/LEP 

Senior Economic 
Development Officer 

Children, Young People 
and Partnerships & 
Economic 
Development 

Curriculum Innovation 
DHT 

Quality Improvement 
Manager- Curriculum 

Work with SDS, education and training 
providers and employers to more closely align 
skills provision with demand. 

CLLE/LEP/SDS collaboration to ensure skills provision matches 
demand based on data and employer insight. 
Community Wealth Building Action: Economic Development/ 
CLLE/LEP to develop candidate profiles for ready to work candidate 
matching with employer portfolio  

CLLE/LEP/Economic 
Development Manager 
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Working with SDS, Local Employability 
Partnership and Business Gateway Midlothian 
to engage and better understand employers’ 
future skills requirements to respond to the 
Climate Emergency and capitalise on 
opportunities in Green Growth. 

Business Gateway attend LEP meetings to share insights from local 
employers, update employment support on the Locate in Midlothian 
website and facilitate marketing activities for the partnership.  
Recruitment of Child Poverty Employability Coordinator post, the LEP 
has agreed it will focus on three aspects employer strategic 
engagement in relation to recruitment needs, lived experience and 
building the capacity of the LEP and partner staff. 

Business Gateway 
Adviser 

CLLE/LEP 

Working with Midlothian Communities, 
education and the local employability 
partnership to promote meaningful local 
employment, work experience/placement and 
volunteering opportunities in conjunction with 
our businesses, social enterprises and the 
voluntary sector. 

Business Gateway attend LEP Meetings and continue to work with 
CLLE to support their clients, opportunity to link this to CWB and 
match work ready candidates to employers engaged with BG 
Midlothian. 

Support Associated School Groups to develop 3-25+ skills for 
learning, life and work, through supporting project based and 
interdisciplinary learning partnership projects. 

Support schools to identify and sustain meaningful work-based 
learning opportunities, through Career Education Pathways, such as 
the Foundation Apprenticeships offered through the Midlothian 
Aligned Curriculum Offer (MACO). 

Business Gateway 
Adviser  

Children, Young People 
and Partnerships & 
Economic 
Development 

Continue participation in ESESCR Skills and 
Employability partnership and programmes. 

Economic Development support role for marketing and employer 
engagement. 

Maximise opportunities through City Deal skills for the future for 
example connecting with new initiatives such as boot camps.   

Senior Economic 
Development Officer 

CLLE 
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Indicator Baseline Target (2027) Target (2030) 
Increase the number of employer 
engagements (Support interactions) 

Business Gateway Support: 874 (23/24) 

Economic Development Support: 448 
(23/24) 

3% increase from baseline 10% increase from 
baseline 

Increase the number of people in 
employment in Midlothian 

46,500 (23/24) 47,895 
(3% increase from baseline) 

49,290 
(6% increase from 

baseline) 
Increase gross weekly earnings (median) 
by Midlothian Workplace in comparison 
with Scotland gross weekly earnings 
(median) 

Residence Based: £741.30/£740.00 = 
100.18% (2024) 

Workforce Based: £695.70/£739.70 = 
94.05% (2024) 

Residence Based: 100% 

Workforce Based: 98% 

Residence based: 
105% 

Workforce Based: 
103% 

Percentage of young people aged between 
16 and 19 engaged in employment, 
training, further or higher education 

94% (2024) 95% 97% 

Increase the number of jobs available 
locally 

33,000 (2023) 34,650 
(5% increase from baseline) 

36,300 
(10% increase from 

baseline) 
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3. Maximise the potential of Midlothian's key sectors to support a Just Transition

Key Actions: Activity detail: Managed by: 

Promote and enhance Midlothian's key 
economic assets, including the Midlothian 
Science Zone, Tourism, Culture and Heritage 
assets to maximise on the potential to generate 
and retain wealth in Midlothian. 

Tourism Culture and Heritage support to local business owners with 
regular marketing of new offers. Continue to work with partners and 
intermediary groups e.g. RVEP, Visit Scotland, MTF. 

Steering Group Member of Midlothian Science Zone with Council 
contribution to manage the finances. Aid connection to the wider 
business base in Midlothian to add value /generate synergies. 

Continued support to businesses independently and through the 
MSZ Business Forum. 

Tourism, Culture & 
Heritage Officer 

Economic 
Development Manager 

Business Gateway 

Recognise the importance of the Foundational 
Economy, and its role in supporting both a Just 
Transition, and Community Wealth Building. 

Support each business independently through the Business 
Gateway Service with Economic Development supporting 
collaborative projects and opportunities to extend benefits beyond 
the individual businesses. Example: Hardengreen Industrial Estate, 
renewable energy project as a pilot.  

Economic 
Development Manager 

Working with industry and strategic partners to 
identify ways in which employment 
opportunities for Midlothian citizens can be 
maximised. 

See Community Wealth Building Action Plan: 
Work with CLLE colleagues to generate a portfolio of ready to work 
candidate profiles for matching with local employers. 
Explore Pre Employment Programme for a significant employer with 
Skills Development Scotland and CLLE. 

Economic 
Development Manager 

Support Midlothian employers to embed Fair 
Work principles, and to adopt more equitable 
approaches to recruitment and employment. 

See Community Wealth Building Action Plan: 
One to one support provided by Business Gateway Advisers, ensure 
that the Fair Work Agenda is a topic with expert speaker at one BG 
Coffee Morning this financial year.  

Business Gateway 
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Indicator Baseline Target (2027) Target (2030) 
Increase employment in key sectors 

Construction 2,960 (2024) 3,137 
(6% increase from baseline) 

3,256 
(10% increase from baseline) 

Life Sciences 1,500 (2023/4) 1,650 
(10% increase from baseline) 

1,800 
(20% increase from baseline) 

Sustainable Tourism (Tourism related 
industries) 

2,500 (2023/4) 2,775 
(11% increase from baseline) 

3,050 
(22% increase from baseline) 

Data and Digital (Now Creative Industries 
Including Data) 

620 (2023/4) 706 
(14% increase from baseline) 

806 
(30% increase from baseline) 

Food and Drink 1,000 (2023/4) 1,200 
(20% increase from baseline) 

1,400 
(50% increase from baseline) 

Increased GVA output per job filled as a 
percentage of Scotland 

£50,482/£55,432 
= 91.07% (2022) 

94% 96% 

Number of Business Gateway start-ups that 
are Trading 

131 (2024/25) 144 
(10% increase from baseline) 

158 
(21% increase from baseline) 

Business survival rate (3-year) 58.8% (2020-
2023) 

65% 70% 

New Business Starts per 10,000 Working Age 
Population 

50 (2023) 54 
(8% increase from baseline) 

61 
(22% increase from baseline) 
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4. Capitalise on the strengths of Midlothian's strategic partners to embed community wealth across all services to realise a wellbeing
economy

Key Actions: Activity detail: Managed by: 

Deliver against Midlothian Community 
Wealth Building Action Plan. 

See Community Wealth Building Action Plan: 

Harness commitment for Service Managers for their services to engage 
in CWB Activity.  

Community Wealth Building group created, to explore services for 
projects, identify actions to deliver improved services to communities 
(potential efficiency gains) through transforming service delivery. 

Annual reporting via Economic Development. 

Work with external partners to identify CWB actions. 

Economic Development 
Manager 

Pursue opportunities to support the 
development of social enterprises, 
employee-owned organisations and co-
operatives. 

Ensure all pre-starts are aware of the plural ownership models from 
early engagement, continuous support from Advisers, to develop and 
ensure income generation strategy is embedded, connecting to 
relevant partner for specialist support and/or funding. Continued 
influencing and support for Business Associations. 

Attendance at the SELAG (Social Economy Local Authority Group) to 
learn from other areas and increase visibility of IDBM (Independent 
Democratic Business Models) in Midlothian. 

Business Gateway 

Economic Development 
Manager  

Work with anchor institutions to ensure 
shared understanding of and 
commitment to economic resilience 
and maximising local spend. 

See Community Wealth Building Action Plan:  
Schedule programme of events to reach local anchor organisations to 
ensure understanding and commitment to CWB approach in their 
organisations. 
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Working with strategic partners and 
anchor institutions, maximise 
opportunities to increase local 
procurement and local supply chain 
development. 

Community Wealth Building Action Plan: 
Work with Anchor Organisations to develop and commit to a CWB 
charter on supporting economic resilience, maximising local spend, 
local procurement and developing local supply chains. 

Economic Development 
Manager  

Establish and agree protocol for 
working with strategic and community 
partners on economic delivery to 
maximise potential for realising 
Community Wealth Building and 
wellbeing objectives. 

Community Wealth Building Action Plan: 
Single Midlothian Plan activity - Regular meetings with Community 
Partners (Development Trusts/TSI and other networks as identified) to 
support current activity and identify CWB projects to take forward 
with Council support.   

Led by Economic Development 
Manager with ED Officer 
support. 

Indicator Baseline (Year) Target (2027) Target (2030) 
Number of businesses supported by 
council economic development activity 

448 (23/24) 483 
(8% increase from baseline) 

501 
(12% increase from baseline) 

Number of instances of support by 
economic development activity  

678 (23/24) 732 
(8% increase from baseline) 

759 
(12% increase from baseline) 

Number of social enterprises supported by 
council economic development activity 

62 (24/25) 68 
(10% increase from baseline) 

74 
(20% increase from baseline) 

Number of social enterprises in 
Midlothian. 

74 social enterprises (2021 
Census) 

80 
(8% increase from baseline) 

89 
(20% increase from baseline) 

Number of new Supplier Development 
Programme registrations (cumulative from 
23/24) 

36(23/24) 46 
(30% increase from baseline) 

54 
(50% increase from baseline) 



OFFICIAL 

5. Re-imagine our town centres, ensuring they meet Midlothian's economic, social, cultural and environmental needs

Key Actions: Activity detail: Managed by: 

Review Midlothian’s town centres functionality 
considering changing retail patterns and shopping 
habits with the view of supporting their 
sustainability through the Planning System. 

1) Monitor the implementation of the ‘town centre first
principle’ set out in NPF4 and MLDP. 2) Prepare a draft new
town centre policy for MLDP2 based on evidence and the
completion of a retail impact assessment. 3) Complete the
Penicuik Town Centre Heritage Project. 4) Commence the
implementation of the approved Dalkeith Town Centre
Regeneration Project.

Planning Service. 

As part of wider CWB and innovative planning 
approaches, collaborate with 3rd sector, 
Development Trusts and anchor organisations to 
facilitate community-led social enterprise 
solutions to town centre regeneration. 

Community Wealth Building Action Plan: 
Development Trust Forum created with Economic 
Development, meets regularly to share challenges, idea 
generation for new projects, share successes, learn from 
each other, identify collaborative opportunities.  

Economic Development 
Manager 

Work with public transport providers to join up 
population centres and create an integrated 
transport network. 

Midlothian Bus Alliance – progressing funding opportunities 
to implement network improvements and support bus 
network expansion and service improvements. 

Active Travel Strategic linkages – progressing Midlothian’s 
ATS through funding opportunities to provide a network of 
routes linking areas of housing growth with areas of 
economic development, activity and employment. 

Local Transport Strategy – providing the strategic 
dimension to all transport related activities. 

Strategic Transport Planning 
Service  

Explore demand and opportunity for provision of 
fit-for purpose industrial and commercial 

Data capture via Locate in Midlothian website, for property 
and land enquiries, demonstrates demand for existing local 
business growth and Inward Investment. 

Senior Economic Development 
Officer 
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premises across our town centres and urban 
areas. 

Liaise with developers and landowners to encourage sites 
to be brought to market to meet demand.  

Indicator Baseline Target (2027) Target (2030) 
Town centre vacancy rate 8.16% (24/25) 7% 6.5% 
Creation of co-working space 0 0 1 
Creation of service co-location hubs 0 0 1 
CO2 emissions per capita (tCO2) 4.9 (2022) 4.5 

(8% decrease from baseline) 
4.0 

(12% decrease from baseline) 

6. Deliver infrastructure enhancements that will support Midlothian’s transition to a Wellbeing Economy

Key Actions: Activity detail: Managed by: 

Continue to deliver ESESCR Deal 
infrastructure enhancements. 

A701 Relief Road and Sustainable Transport Corridor are 
progressing, first phase of the relief road is the Bush Loan 
Junction, granted planning consent in February 2025, 
procurement for delivery in progress.  
This will enable further growth at Easter Bush including the 
delivery of the Beeslack Replacement Community High 
School. 
The planning application for the relief road is due for 
submission in Summer 2025, following expanded modelling 
data being integrated into the project on basis of advice from 
Transport Scotland. The design of the Sustainable Transport 
Corridor has also been completed.  

Head of Development 

Maximise investment propositions set out in 
Midlothian's SPF prospectus and exploit other 
Scottish and UK Government funding 

Shared Prosperity Fund 2025-2026 
Local Business Support element of the fund for 2025/26 
includes investment in the decarbonisation and upgrading to 

Economic Development 
Manager 
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opportunities with regional and strategic 
partners. 

extend the lifespan of Midlothian Council Pavilions that 
support community activities, work on requirements now 
completed, next stage is to report on prioritisation of 
investment to be prepared.  
Staffing resource to retain Tourism, Culture and Heritage 
Officer that is developing the Tourism Strategy for Council 
approval in Q3 and taking forward a grant application for new 
infrastructure to increase visitor numbers. 

Two feasibility reports for Penicuik Town Hall and Marc 
Building in Woodburn now complete and can form basis of 
future funding applications.  

Place Based Investment Programme, was suspended for 
2024/25 but has now been reinstated for 2025/26, await 
advisory on the level of funding to be awarded to each local 
authority.  

Head of Development 

Integrate community wealth building 
principles into land use planning policy to 
support local job creation and business 
development. 

1) Prepare draft economic development policies for MLDP2
which supports community wealth building, job creation and
local businesses. 2) As part of MLDP2 consider the potential
for a Master Planning Consent Area. 3) Develop relationships
with key developers, landowners and businesses to promote
economic growth.

Planning Service 

Ensure physical and digital infrastructure in 
Midlothian supports business growth and 
productivity improvements. 

Midlothian retains digital connectivity blackspots particularly 
in the more rural areas, continued working with SG Digital 
Connectivity Service to ensure that Midlothian businesses are 
aware of alternative technology and the Broadband Voucher 
scheme to increase connectivity access.  

Economic Development 
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Indicator Baseline Target (2027) Target (2030) 
Employment land portfolio to increase 
take up 

0.17/322.8 ha = 0.05% take-up 
(2024/25) 

1.5% (increase from baseline) 2.5% 

Percentage of premises unable to access 
10Mbit/s broadband 

1.2% (2023) 1.02% 
(15% decrease from baseline) 

1% 
(16.67% decrease from 

baseline) 


