
 

 

 

Midlothian Council 
Tuesday 24 June 2025 

Item No 8.8  
 

 
Midlothian Community Planning Annual Report 2024/2025 
 
Report by Dr Grace Vickers, Chief Executive 
 
Report for Approving 
 
 
1 Recommendations 

 
Council is asked to: 

 

• Note the Midlothian Community Planning Partnership Annual 
Report achievements for 2024/2025. Celebrate the strong 
partnership ethos, leadership and commitment of the community 
planning partners in Midlothian who have worked together 
alongside community members to improve outcomes. 

• Approve a change in the reporting format for 2025/2026 moving 
from three community planning reports in a year to one collated 
annual report. 
 

 
2 Purpose of Report/Executive Summary 

 
The purpose of this report is to provide Midlothian Council with an 
update on the progress the Community Planning Partnership in 
Midlothian has made during 2024/2025 in implementing the outcomes 
and targets as set out in the four-year Single Midlothian Plan. It also 
sets out a rationale for changing the reporting going forward to once 
per year. 
 
 
 

Date 26th May 2025 
Report Contact: Annette Lang, Group Service Manager (CP/CLLE) 

annette.lang@midlothian.gov.uk 

mailto:annette.lang@midlothian.gov.uk
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3 Background 

 

3.1 The annual report for the Single Midlothian Plan 2023 – 2027, focuses 
on year two 2024/2025. The Single Midlothian Plan outlines how we 
will meet the needs of our local communities and brings together all the 
priorities for Midlothian into one place. It shows how the Public, Private, 
Voluntary sectors and local communities will work together to make 
improvements. They will do this by improving outcomes with individuals 
and communities, promoting preventative approaches that reduce 
demand for public services and working with communities to increase 
their influence in decision making. 

Our priority outcomes for the 4-year period are:  

 

•   Individuals and communities have improved health and learning   

  outcomes 

• No child or household should live in poverty  

•   Significant progress is made towards net zero carbon emissions    

  by 2045 

 

The purpose of this annual report is to provide our governance groups, 
communities and stakeholders with an update on our progress towards 
the actions in the Single Midlothian Plan. The reporting period for this 
document is from April 2024 until the end of March 2025. This report 
shows the actions for each outcome with targets and updates on 
progress. We have reported on the actions underway or due to take 
place in year 2 of the Single Midlothian Plan. A proportion of the Single 
Midlothian Plan Actions only take place in years 3 and 4. Within the 
annual report there is a two-page executive summary. 

 

The vision for the plan is that: 

By working together as a Community Planning Partnership, individuals 
and communities will be able to lead healthier, safer, greener and 
successful lives by 2030. No child or household need live in poverty. 
Midlothian will be a Great Green Place to Grow by achieving our net 
zero carbon ambitions. 

 

The annual report demonstrates that positive progress is being made 
across all seven themes of community planning with the majority of 
outcomes and actions being on target. There are some key areas 
which have not progressed at the pace envisaged or others which have 
been realigned due to the changing context and resources available. 

   

In addition, The Midlothian Community Planning Partnership undertook 
a self-evaluation in 2024/2025, as part of the national Community 
Planning Self Evaluation coordinated by the improvement service. 
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Further information on Community Planning Nationally can be found at 
the following link:  Community Planning | Improvement Service.   

The key strengths of the Midlothian Community Planning partnership 
were self-assessed as being: 

 

• Shared Leadership of Community Planning in Midlothian 

• Community Engagement and Capacity Building 

• Governance and Accountability 

• Reporting of Performance Management and Outcomes 

• The Impact that Community Planning is having in Midlothian by  

           working together to improve outcomes with Communities. 

 

The annual report gives us time to reflect on the good work undertaken 
by all partners, stakeholders, the third sector and community members.  

Continuous improvement in how we work as a partnership is crucial 
and invaluable therefore going forward as a partnership, we have 
identified two areas for targeted attention over the next year as part of 
our self-assessment these are: 

 

•  Review resource sharing arrangements within the  

            Midlothian Community Planning Partnership to support the  

            achievement of the Single Midlothian Plan. 

 

•  Consider how partners can improve the sharing of data to  

            support the work of the partnership. 

 

Finally, we would like to extend our genuine and sincere thanks to local 
people, stakeholders, partners, the third sector, community activists 
and researchers who have worked tirelessly to create a strong vision 
for Midlothian. We have set challenging improvement outcomes and we 
work together to deliver on these shared endeavours alongside our 
communities.  

 

The Midlothian Community Planning Partnership is looking forward to 
continuing to develop and expand our partnership over the next 2 years 
of the Single Midlothian Plan. The Midlothian Community Planning 
Annual Report is attached in appendix B. 

 

 

 

 

 

 

https://www.improvementservice.org.uk/products-and-services/transformation-and-improvement/public-service-reform/community-planning
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Below is a highlight summary of the key achievements: 

 
 

 

3.2 Request for changes to reporting to Council for 25/26 
  

Historically the Community Planning Partnership has reported 3 times 
per year to Council on their progress in implementing the Single 
Midlothian Plan. As part of the partnership’s improvement journey, they 
are seeking to streamline reporting and ensure that through reporting 
mechanisms that fuller information can be disseminated and discussed 
by Council. Therefore, the partnership is proposing to council that they 
move to an annual report being presented to council for 2025/2026. 

 
4 Report Implications (Resource, Digital and Risk) 
 
4.1 Resource 
 

The community planning partnership has an improvement action to 
review resource sharing arrangements for 2025/2026. The Council 
providers the Community Planning Partnership with £10,000 annual 
budget and the staff time of 1.5 FTE council officer’s time. 
 

4.2 Digital  
 
None 
 

4.3 Risk 
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The capacity of partners and the council to deliver on the Single 
Midlothian Plan continues to be challenged by the current financial 
climate and short-term external funding arrangements. However, 
partners continue to strive to deliver on the outcomes and actions to 
the best of their ability. 
  

4.4 Ensuring Equalities (if required a separate IIA must be completed) 
 
N/A to the Annual Report. 
 

4.4 Additional Report Implications (See Appendix A) 
 

 See Appendix A 
 
 
 
Appendices 
 
Appendix A – Additional Report Implications 
Appendix B – Single Midlothian Plan Annual Report 2024/2025 
 
 
 
APPENDIX A – Report Implications 
 

A.1 Key Priorities within the Single Midlothian Plan 
 
The Single Midlothian Plan aims to reduce poverty, inequality and 
mitigate against the cost-of-living crisis.  
 

A.2 Key Drivers for Change 
 
Key drivers addressed in this report: 
 

 Holistic Working 
 Hub and Spoke 
 Modern  
 Sustainable  
 Transformational 
 Preventative 
 Asset-based 
 Continuous Improvement 
 One size fits one 
 None of the above 

 
A.3 Key Delivery Streams 

 
Key delivery streams addressed in this report: 
 

 One Council Working with you, for you 
 Preventative and Sustainable 
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 Efficient and Modern  
 Innovative and Ambitious  
 None of the above 

 
 
 
A.4 Delivering Best Value 
 

The Single Midlothian Plan has best value as one of its core principles, 
is enshrined in legislation through the Community Empowerment Act 
(2015) and sets out how partners must work together to achieve best 
value and improve outcomes with communities. 
 

A.5 Involving Communities and Other Stakeholders 
 

We have utilised feedback from a variety of consultations including with 
the Citizens Panel, the Midlothian Youth Hackathon, Community 
Planning Conference attendees and a variety of stakeholders to 
produce the Single Midlothian Plan for 2024 to 2027. The annual report 
reflects the work achieved to meet the outcomes as influenced by 
communities and stakeholders. 
 

A.6 Impact on Performance and Outcomes 

Robust tracking is in place across the range of outcomes and actions, 
and this will continue for the duration of the Single Midlothian Plan. 
 

A.7 Adopting a Preventative Approach 
Prevention is at the heart of the work the Single Midlothian Plan sets 
out to do and is evident through the outcomes and targets as illustrated 
in the annual report. 
 

A.8 Supporting Sustainable Development 
Sustainable development is also a foundation of the Single Midlothian 
Plan with one of the seven themes dedicated to the environment, other 
themes where appropriate are also contributing to sustainable 
development. 

 


	The vision for the plan is that:

