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Introduction 
We are a planning and decision-making body created by Midlothian 
Council and NHS Lothian that plans and directs some health and 
social care services. Each of these services must, by law, be planned 
and led locally alongside people and the communities.  

We believe that people and communities are the experts in their own health and 
wellbeing make their own choices about their health and wellbeing.  To make sure 
we are working towards a future where everyone in Midlothian has better health 
and wellbeing, we want to work with people and communities and do more than 
talk about engagement.   
 
We want to have meaningful conversations with about the things that matter in 
Midlothian. Sometimes we will not be able to deliver everything people ask of us 
with the resources we have, but that doesn’t mean we won’t keep working hard to 
listen to what people need or keep improving what we can offer. 
 
This Participation and Engagement Statement sets out the ways what people can 
expect from us, how we are working with our communities, and how we receive 
assurance that Midlothian Health and Social Care Partnership (HSCP) are 
planning with people and communities across Midlothian.   
 
The actions identified in this statement and accompanying action plan will be 
reviewed every year in our Annual Performance Report. 
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Who we are 
 

Midlothian Integration Joint Board (IJB) is a planning and 
decision-making body created by Midlothian Council and NHS 
Lothian that plans and directs some health and social care 
services.  We are responsible for an integrated budget that we 
receive from Midlothian Council and NHS Lothian.   
 
The priorities set out in our Strategic Plan 2025-2035 will guide 
how we allocate the money we receive.   
 
Midlothian Health and Social Care Partnership oversees more 
than 60 services on our behalf. This includes two hosted 
services, Dietetics and Adults with Complex and Exceptional 
Needs, who deliver care to people across the whole Lothian 
region for the four Health and Social Care Partnerships; 
Midlothian, East Lothian, West Lothian, and City of Edinburgh. 
 
Our responsibilities and legal duties are outlined in the Public 
Bodies (Joint Working) (Scotland) Act, 2014. We meet regularly 
and include members from NHS Lothian and Midlothian 
Council, the Third Sector, staff, and people who represent the 
interests of people and communities, people who experience 
our services, their families, and carers.  
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Working together 
 

We want to work in partnership with people and communities and already undertake a range 
of participation and engagement activities.  However, It is important to us that we have better 
conversations with people who live in our communities about the things that matter and then 
help make what they care about a reality.   

Sometimes we will not be able to deliver everything we want to provide with the resources we 
have, but that doesn’t mean we won’t keep working hard to listen to what people need or keep 
improving what we can offer. 

We know it is important to be clear with people about and the range of opportunities available 
to them the type of participation on offer to help people make an informed choice about how 
and when they choose to work alongside us.   
 
We follow the Scottish Government Planning with people guidance that defines community 
engagement as 

“A purposeful process that develops a working relationship between communities, 
community organisations and public and private bodies to help them to identify and act 
on community needs and ambitions. It involves respectful dialogue between everyone 
involved, aimed at improving understanding between them, and taking joint action to 
achieve positive change.” 

 

People need to be confident that their engagement will make a difference and that they are 
genuine partners.  We have used resources like International Association of Public 
Participation (iap2) Spectrum of Public Participation to help us develop an effective 
participation strategy and how to ensure we are informing, consulting, involving, 
collaborating with, and empowering people.   

 

 

Ongoing engagement 
• Our annual Midlothian Survey 
• Participation at events and 

networks 
 

Involving people  
• Representative Members on the 

Midlothian Integration Joint Board 
(IJB) and Strategic Planning Group 
(SPG) 

• Regular support through Reference 
Groups   

• Public engagement opportunities 
for all our strategies and plans  

• Opportunities to join Midlothian 
Health and Social Care Partnership 
Planning Groups and Lived 
Experience Panels 

 

Governance and Leadership 

• Annual Board Development Plan 
• Provision of resources for 

engagement activities 
 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/05/planning-people-community-engagement-participation-guidance-updated-2024/documents/planning-people-community-engagement-participation-guidance-updated-2024/planning-people-community-engagement-participation-guidance-updated-2024/govscot%3Adocument/planning-people-community-engagement-participation-guidance-updated-2024.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://www.midlothian.gov.uk/mid-hscp/info/1/mhscp/4/who-we-are
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Participation and 
engagement in 
Midlothian 
 

Over 1000 voices were included In the development of 
our Strategic Plan 2025-2035, and we want to keep the 
conversation going.   

We want to have good conversations with people and 
communities in Midlothian and include more people in 
how we plan and direct health and social care. 
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National Standards for Community Engagement 
 

The National Standards for Community Engagement guide the 
process of community engagement. They describe what good 
engagement looks like, and how to do it well.  
 

• Inclusion 
Identify and involved the people and organisations that are 
affected by the focus of engagement 
 

• Support 
Identify and overcome any barriers to participation 
 

• Planning 
Ensure a clear purpose for any engagement, based on a 
shared understanding of community needs and ambitions 
 

• Working together 
Work effectively together to achieve the aims of the 
engagement 
 

• Methods 
Use methods of engagement that are fit for purpose 
 

• Communication 
Communicate clearly and regularly with the people, 
organisations and communities affected by the engagement 
 

• Impact 
Assess the impact of the engagement and use what has 
been learned to improve future engagement.

 
 

 
 
 

https://www.scdc.org.uk/what/national-standards
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Our resources for engagement 
 

Advice and practical support 
We work with officers of Midlothian Health and Social Care 
Partnership and both Partners to ensure we have the right support 
to engage with people and communities well.  
 
Officers within the Midlothian Health and Social Care Partnership 
Strategic Planning and Performance service support our 
engagement activity and Midlothian Council and NHS Lothian 
support us with specialist skills e.g., Equality Leads and 
Communication teams. 
 
Working with our Partners  
Our Strategic Planning Group is the main forum for leading our 
participation and engagement activity and connecting with our 
Partners.  
 
Equally, the workforce in Third and independent sectors have 
experience and knowledge of the local landscape and of the 
challenges faced in delivering services and support 
 
People and Communities  
We work with people who live in our communities as well as those 
who directly experience services, their family, friends, carers and 
staff who provide health or social care.  We know people who have 
experienced our services, their families, and carers are often best 
places to describe what support, or services would make their lives 
better, what works well, and what could be improved.   

 

 
Financial Support 
Volunteer members of our Board and Strategic Planning Group are 
not paid but they can claim for costs directly related to their role. 
This includes travel to meetings, training, printing etc., and 
replacement care.  The Midlothian Volunteer policy set out how 
people can access this financial support. 

 

 
Tools 
We use a range of methods to stay in conversation with people and 
communities e.g., surveys, meetings, drop ins, our website, and 
printed materials. 

 

 
Venues and online venues 
We use venues around Midlothian and Microsoft Teams for events 
and ‘town hall’ meetings.

https://www.midlothian.gov.uk/downloads/file/3510/volunteering_policy
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How we engage with people 
In 2024/25 we used the Healthcare Improvement Scotland Quality Framework for Community Engagement and Participation and Self 
Evaluation Tool to consider how well we were working alongside people and communities, and the impact of this on strategy development 
and service improvement.  
 
The self-evaluation tool has the three areas of focus, or domains, set out within the framework with two quality indicator statements within 
each of the domains.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Ongoing engagement and 
involvement of people 

 

• The organisation undertakes ongoing 
engagement with people and 
communities to ensure that services 
meet their needs, identify 
sustainable service improvements 
and to develop trust.  

 

• The approach to engagement is 
inclusive, meaningful and is 
evaluated to identify learning and the 
impacts. 

 

Involvement of people in 
service planning strategy 

and design 
 

• The involvement of people and 
communities has had a positive 
impact on service change and 
strategy development and has been 
planned as part of the organisation’s 
wider engagement strategy. 

 

• People representing communities 
have been involved throughout the 
development, planning and 
decision-making process for service 
change and strategy development. 

Governance and leadership 
 

• Robust corporate governance 
arrangements are followed for 
involving people; founded on 
mutuality, transparency, equality, 
diversity and human rights 
principles. 

  

• To engage effectively and inform 
decision-making, the organisation 
supports and improves the 
participation of people by dedicating 
resources (both in people, time and 
budget).  

https://hisengage.scot/media/2549/quality-framework-for-community-engagement-apr-23.pdf
https://hisengage.scot/media/2532/20230420-qfce-self-evaluation-tool-apr-2023-v20.docx
https://hisengage.scot/media/2532/20230420-qfce-self-evaluation-tool-apr-2023-v20.docx
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Assessment of our 
participation and  
engagement 

 
We used the Healthcare Improvement Scotland quality 
indicators within the Quality Framework for Community 
Engagement and Participation and Self Evaluation Tool 
to evaluate our performance against the three areas of 
focus, or domains, set out within the framework. 
 
We concluded we had areas of strength in Involvement of 
people in service planning, strategy and design, and that 
we were improving in areas of ‘Governance and 
leadership’. 
 
We also identified ‘Ongoing engagement and 
involvement of people’ as an area for improvement.  

 

https://hisengage.scot/media/2549/quality-framework-for-community-engagement-apr-23.pdf
https://hisengage.scot/media/2549/quality-framework-for-community-engagement-apr-23.pdf
https://hisengage.scot/media/2532/20230420-qfce-self-evaluation-tool-apr-2023-v20.docx
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Our assessment   

Domain Quality Indicators Assessment 

Domain 1: Ongoing engagement and 
involvement of people 

The organisation undertakes ongoing engagement with people and 
communities to ensure that services meet their needs, identify sustainable 
service improvements and develop trust. 

Underdeveloped 

Domain 1: Ongoing engagement and 
involvement of people 

The approach to engagement is inclusive, meaningful and is evaluated to 
identify learning and the impacts. 

Underdeveloped 

Domain 2: Involvement of people in 
service planning, strategy and design 

The involvement of people and communities has had a positive impact on 
service change and strategy development and has been planned as part of the 
organisations wider engagement strategy 

Developed 

Domain 2: Involvement of people in 
service planning, strategy and design 

People representing communities have been involved throughout the 
development, planning and decision-making process for service change and 
strategy development. 

Developed 

Domain 3: Governance and leadership 
– supporting community engagement 
and participation 

Robust corporate governance arrangements are followed for involving people; 
founded on mutuality, transparency, equality, diversity and human rights 
principles 

Developing 

Domain 3: Governance and leadership 
– supporting community engagement 
and participation 

To engage effectively and inform decision making the organisation support 
and improves the participation of people by dedicating resources (both in 
people, time and budget). 

Developing 
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Our improvement plan  
 
We also used the Healthcare Improvement Scotland quality 
indicators within the Quality Framework for Community 
Engagement and Participation and Self Evaluation Tool to 
recognise what was already working well and identify 
opportunities for improvement. 
 
Our improvement plan outlines the action we will take across 
2025-2028 to improve how we work alongside people and 
communities in Midlothian. 

 

 

https://hisengage.scot/media/2549/quality-framework-for-community-engagement-apr-23.pdf
https://hisengage.scot/media/2549/quality-framework-for-community-engagement-apr-23.pdf
https://hisengage.scot/media/2532/20230420-qfce-self-evaluation-tool-apr-2023-v20.docx
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Ongoing engagement and involvement of people 

Aim Activity 

Involve people at an early stage in policy / service 
development and ensure proportionate 
representation of stakeholders. 

• Undertake an annual survey to understand local experience 
• Hold biannual ‘Townhall’ meetings in person and online 
• Host quarterly themed ‘drop in’ sessions 
• Follow Planning with people guidance regarding consultation activity 

Communicate how engagement has made a 
difference to policy including decisions and new 
models.  

• Communicate how engagement has influenced strategies, plans, and 
policies in our Annual Performance Report 

Engage with groups to identify barriers to 
engagement and evaluate engagement activity.  

• Strengthen participation in networks to reach more seldom heard groups e.g., 
minority ethnic population, speakers of other languages, people experiencing 
homelessness, and people living in residential care or prisons 

 

  

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/05/planning-people-community-engagement-participation-guidance-updated-2024/documents/planning-people-community-engagement-participation-guidance-updated-2024/planning-people-community-engagement-participation-guidance-updated-2024/govscot%3Adocument/planning-people-community-engagement-participation-guidance-updated-2024.pdf
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Involvement of people in service planning, strategy and design 

Aim Activity 

Ensure representation at all stages of service 
planning, strategy and design 

• Recruit and support Representative members of the Integration Joint Board 
and Strategic Planning Group 

• Host reference groups for Representative members before each meeting of 
the Integration Joint Board 

Share learning from engagement and explanation 
of decision-making. 

• Explain, and publish how engagement has influenced decision making in 
our: 
- Reports and papers for meetings of the Integration Joint Board and its 

Committees 
- Strategies and Plans 

• Develop a Participation and Engagement section of our website 

Attendance at engagement events by Board 
members and senior leaders  

• Identify more opportunities for Board members and senior leaders to attend 
community and engagement events i.e., Third Sector Summit and local 
Confederation of Community Council meetings 
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Governance and Leadership  

Aim Activity 

Ensure we have robust governance for 
engagement, and we meet our statutory duties. 

• Evaluate our engagement activity by developing, testing and improving a 
process to  

- identify engagement opportunities  
- undertake engagement activities 
- record engagement outcomes 
- evaluate the impact of engagement 

• Update our Strategic Governance Map with our public Participation and 
engagement activity 

Receive assurance from Midlothian Health and 
Social Care Partnership on their Participation and 
Engagement activity  

• Receive assurance from Midlothian Health and Social Care Partnership on: 
- Progress towards their Communication and Engagement Strategy, 
- Service engagement and participation activities 
- Third Sector and Community membership on Planning Groups 
- Service feedback engagement mechanisms 
- Information about how feedback has led to improvement  

Support Board members and staff with 
engagement  

• Provide training on public participation and engagement to Board members and 
staff who work within Midlothian Health and Social Care Partnership 

Evaluate/review our engagement resources  

• Report the effectiveness of engagement activities in our Annual Performance 
Report 

• Oversee our available resources and monitor the budget required to meet 
statutory duties for engagement i.e., volunteer expenses, venue hire, production 
of alternative formats 
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