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F
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Date Time Venue

Tuesday 24 March 2026 11:00am Normandy Court/MS Teams
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Councillor Milligan (Chair) Councillor Bowen (Virtual)

Councillor Curran Councillor Imrie

Councillor McCall (Virtual) Councillor McEwan

Councillor Pottinger (Virtual) Councillor Russell

Councillor Smaill (Virtual) Councillor Virgo (Virtual)

Councillor Winchester (Virtual)

In attendance:

Councillor Alexander (Virtual)

Councillor McKenzie (Virtual)

Councillor Parry (Virtual)

Dr Grace Vickers, Chief Executive

Kevin Anderson, Executive Director Place

Derek Oliver, Executive Director Children, Young People and Partnerships (Acting)
Saty Kaur, Chief Officer Corporate Solutions

Nick Clater, Head of Adult Services & Chief Social Work Officer

Grace Cowan, Head of Primary Care and Older Peoples Services (Virtual)
Michelle Strong, Chief Education Officer

Rebecca Hooton, Chief Officer Children’s Services, Partnerships and Communities
and Deputy Chief Social Work Officer

Hannah Forbes, Democratic Services Officer

Nicola Thorburn, Democratic Services Team Leader




Welcome, Introductions and Apologies

The Chair welcomed everyone to the meeting of the Performance Review and
Scrutiny (PRS) Committee.

Apologies were received from Councillor Drummond.

2 Order of Business
The order of business was as detailed within the agenda.

3 Declarations of interest
No declarations of interest were received.

4 Minutes of Previous Meetings

4.1 The Minute of the meeting of the PRS Committee held on the 3 February 2026
was submitted and unanimously approved as a correct record.

4.2 The Action Log was noted and the Committee agreed that the items recommended
for closure can be closed.
The following updates were provided on the open actions.
Action 12 — Councillor McEwan asked for further clarification in relation to the Child
and Adolescent Mental Health Services (CAMHS) waiting list and confirmation that
those who were to receive a private diagnosis have no advantage on the National
Health Service (NHS) waiting list in comparison to those who do not have a private
diagnosis. The Chief Officer Children’s Services, Partnerships and Communities
and Deputy Chief Social Work Officer confirmed that the NHS will not accept a
private diagnosis and therefore they will not be progressed further up on the
waiting list.
The Chair highlighted the complex process of receiving a diagnosis in relation to
CAMHS adding that there are 2 waiting lists, one for a diagnosis and one for
treatment.

5. Reports

Agenda No. Report Title Presented by:

Outline of report and summary of discussion

The Chief Education Officer presented the report that notes the outcome of the
Education Scotland inspection of Rosewell Primary School.

Performance, Review and Scrutiny Committee is asked to:

Inspection of Rosewell Primary School Chief Education Officer

(i) Note the content of the 3 February 2026 inspection report.




(i) Congratulate the headteacher pupils, parents and staff connected
with Rosewell Primary School on the key strengths highlighted in the
report.

The Chair thanked the Chief Education Officer for the report and invited comments
and questions from the Committee.

The Committee noted the report and passed on their congratulations to the
headteacher, pupils, parents and staff on the outcome of the inspection.

Performance Review and Scrutiny Committee noted the report and its
recommendations.

Councillor Imrie joined the meeting at 11:09am.

Agenda No.
5.2

Report Title
Education Performance Report Quarter
Three 2025/26

Outline of report and summary of discussion

The Chief Education Officer presented the Education Performance Report Quarter
Three 2025/26 highlighting key achievements and challenges throughout.

Presented by:
Chief Education Officer

The Chair thanked the Chief Education Officer for the report and invited comments
and questions from the Committee.

The Committee requested clarification on when the consultation, that is referred to
in the report, will begin. The Chief Education Officer confirmed that the consultation
is anticipated to be 6 weeks long. Due to the Easter Holidays, the start of the
consultation period has been postponed until the 21 April 2026 which will allow
more time and opportunity to review the feedback. It is expected that this
information will then be presented at the meeting of Midlothian Council meeting on
the 22 September 2026.

The Chair asked for clarification in relation to the low staffing of supply learning
assistants and asked if there were more Learning Assistants recruited can they be
moved easily between schools depending on where the need is. The Chief
Education Officer advised that there is limited supply of Learning Assistants, but
they do not cover the number of absences across schools in Midlothian and early
year settings. Education can employ a permanent peripatetic supply of learning
assistants however this comes at a cost. The Chief Education Officer advised that
this would be discussed further with the Executive Director Children, Young People
and Partnerships (Acting) in terms of future planning.

The Chair queried the capacity numbers in relation to the new school building in
Mayfield and the overall predicated numbers for that area. The Chief Education
Officer confirmed that there will be a paper brought to the meeting of Midlothian
Council in May 2026 that will provide further detail on the school projections,
mainstream provisions and Additional Support Needs (ASN).




Performance Review and Scrutiny Committee noted the report and its
recommendations.

Agenda No. Report Title Presented by:

53 Children’s Services, Partnerships and Chief Officer Children’s
Communities Performance Report Services, Partnerships
Quarter Three 2025/26 and Communities and

Deputy Chief Social

Work Officer

Outline of report and summary of discussion
The Chief Officer Children’s Services, Partnerships and Communities and Deputy
Chief Social Work Officer presented the report highlighting key achievements and
challenges throughout and thanked all staff involved in delivering services in these
challenging times.

The Chair thanked the Chief Officer Children’s Services, Partnerships and
Communities and Deputy Chief Social Work Officer for the report and invited
comments and questions.

The Committee referred to the number foster carers detailed in the report and
asked if this is due to the conditions of their employment or if there were just not
enough interested foster carers.

The Chief Officer Children’s Services, Partnerships and Communities and Deputy
Chief Social Work Officer advised that there is a combination of factors and that
there are 8 children in external placements. Those 8 children were previously in
long term placements and are now with families that will be their forever home.
They are external providers however it has now been confirmed it is appropriate for
them to stay with those families. As of late there have been no children sent to
external foster carers. There is an ongoing recruitment campaign for foster carers,
there have been 2 preparation groups in the last 2 weeks. That is the first stage
that will then lead to a training programme and, if they still wish to become foster
carers, that will then lead to an assessment and registration. There are currently 4
sets of foster carers in that process although it can take up to 6 months for the
process to be completed.

The Committee asked if there is a long waiting list for children requiring foster care
in Midlothian. The Chief Officer Children’s Services, Partnerships and Communities
and Deputy Chief Social Work Officer confirmed there is no waiting list for children
requiring foster care, if a child was unsafe in their environment there would be an
appropriate place found for the child.

The Committee queried the number of children on the Child Protection Register as
there has been a significant increase. The Chief Officer Children’s Services,
Partnerships and Communities and Deputy Chief Social Work Officer confirmed the
predominant factor is either domestic abuse or neglect. The most common risk
indicator for children being on the Register in Midlothian used to be domestic
abuse, this it is now sitting on a par with parental mental health.

The Chair shared their concerns with these statistics and highlighted the challenges
faced by the workforce, in particular in the Practice Team. The recruitment time




was mentioned as being a long process and the chair asked if there is a way to
shorten that.

The Chief Officer Children’s Services, Partnerships and Communities and Deputy
Chief Social Work Officer advised there has been work ongoing with Human
Resources (HR) to get people into post in soon as possible, however there is a

challenge nationally around recruiting support workers.
Decision

Performance Review and Scrutiny Committee noted the report and the
recommendations.

Agenda No. Report Title

Adult Social Care Services Performance
Report Quarter Three 2025/26

Outline of report and summary of discussion
The Head of Adult Services & Chief Social Work Officer presented the Adult Social

Care Services Performance Report Quarter Three 2025/26 highlighting key
achievements and challenges throughout.

Presented by:
Head of Adult Services
& Chief Social Work

Officer

The Chair thanked the Head of Adult Services & Chief Social Work Officer for the
report and invited comments and questions.

The Committee asked the Head of Adult Services & Chief Social Work Officer if the
new organisation, that is due to start on the 1 April 2026, is going to continue to be
provide a service from Number 11. The Head of Adult Services & Chief Social Work
Officer confirmed that the new organisation will work within Number 11, however
noted that there is still a discussion to take place to confirm when they will be fully
operational. It is anticipated there will be a period of settling in from 3-4 weeks
where there will be additional support staff temporality based in Number 11 that
would have been supported by Midlothian and East Lothian Drugs (MELD).

The Chair referred to the meeting papers and asked for clarification on the graph
that is detailed on page 75. The Head of Adult Services & Chief Social Work Officer
explained the graph reflects the length of wait for someone who requires the Care
at Home service within the community.

The Chair highlighted to the Committee that those who have a critical need may

wait up to a iear to be allocated a packai;e of care.

Performance Review and Scrutiny Committee noted the report and the
recommendations.

Agenda No.
5.5

Report Title

Place Performance Report Quarter
Three 2025/26

Outline of report and summary of discussion

The Executive Director Place presented the Place Performance Report Quarter
Three 2025/26 highlighting the key achievements and challenges.

Presented by:

Executive Director
Place




The Executive Director Place noted the Green Bin Project commenced yesterday,
and extended apologies to Midlothian residents for the inconvenience and
explained that there has been significant sickness and absence across the team
and some vehicle issues which resulted in failed uplifts.

The Chair thanked the Executive Director Place for the report and invited
comments and questions.

The Committee requested that reassurance is provided to the Buccleuch Bowling
Club volunteers that have undertaken the maintenance, with support from the
Council, that their positions are secure.

The Committee thanked Officers for mitigating the effects of the closure to Old
Craighall Road and asked if, once there is a formal procedure in place for this, this
is conveyed through the Council’s Communication Team.

The Executive Director Children, Young People and Partnerships (Acting) advised
that Officers have been in contact with Buccleuch Bowling Club and confirmed that
they are meeting scheduled to work towards improving the sustainability of the
club.

The Committee raised their concerns around the deployment of the new bins that
have been provided to Midlothian Residents. The Committee added that there has
been much confusion regarding bin collection days and that there are still residents
that do not have a green bin due to space constraints.

The Executive Director Place advised there will be an extra waste collection and
the details of this will be provided later today through communication and social
media platforms, noting that this aligned to the calendar position. The Executive
Director Place highlighted that there are 200 residents that do not have a green bin
and those will be delivered over the course of this week. The waste collection
calendar is now live on the Midlothian Council website and will also be available in
libraries.

The Committee expressed their disappointment regarding the tree cutting activities
in Midlothian over the winter period. The Committee noted that they were informed
that the machine that is used for tree cutting has been under warranty repairs for 3
months and asked for more information.

The Executive Director Place apologised for the disruption to the service caused
by the equipment failure/breakdown and will look at the detail regarding the
machinery being in warranty repair for 3 months.

The Committee conveyed their disappointment regarding the lack of
communication and lack of response to emails when concerns are being raised in
relation to the green bins.

The Committee asked if there could be some details provided regarding the Pothole
Pro and how may potholes could have been filled without the Pothole Pro. The
Executive Director Place confirmed that they do not have that detail currently,
however, will provide that information regarding the Pothole Pro. It was further




confirmed to the Committee that there has been additional staff and vehicles
brought in to allow for the extra capacity for the upcoming month and, if necessary,
this can be extended.

The Committee shared more concerns relating to the bin collections process and
the ongoing sickness absence. The Executive Director Place explained that the
waste service is a statutory service and should be fulfilled by the Council. The
sickness absence levels have increased over recent weeks causing the waste
collection schedule to be unsustainable and agency staff were brought in to
address the issue. The staffing issues were compounded by vehicle breakdowns.
This is being investigated in terms of managing absences as this has had a
significant impact on providing services. The Executive Director Place also added
that there are a number of teams out with Waste Services that are now assisting
with the triage of the complaints, noting the priority was to ensure that residents do
receive their green bins.

The Committee thanked the front-line staff that are delivering the service and staff
in Waste Services for their ongoing efforts.

The Chair requested an initial report to be brought back to the next meeting on the
progress of Waste Services and bins and then a more detailed report within the
2nd cycle to provide the Committee with an overview of the process that has been
undertaken.

Performance Review and Scrutiny Committee noted the report and the
recommendations.

Provide information regarding the repair of the machinery for cutting trees. -
Executive Director Place

Collate information in relation to the additional capacity that the Pothole Pro has
provided — Executive Director Place.

Provide an initial report at the next meeting on the progress of the waste
service/bins. Followed by a more detailed report within the 2nd cycle to provide an
overview of the process that has been undertaken — Executive Director Place.

Agenda No. Report Title Presented by:

Corporate Solutions Performance Report | Chief Officer Corporate
Quarter Three 2025/26 Solutions
Outline of report and summary of discussion

The Chief Officer Corporate Solutions presented the Corporate Solutions
Performance Report Quarter Three 2025/26 highlighting key achievements and
challenges. The Chief Officer Corporate Solutions congratulated the libraires and
registrar teams who were shortlisted for Library of the Year at the British Book
Awards 2026 for our Every Child A Library Member (ECALM) project. This
project promotes newborns to join the library at point of birth registration and in
2025 Midlothian registered 400 newborns to the library service.




The Committee congratulated the Chief Officer Corporate Solutions and all the staff
and library service.

The Committee queried Council Tax reimbursements and how households in
Midlothian, that have a credit balance, can get that money back. The Chief Officer
Corporate Solutions advised there is work ongoing around automation and the new
client portal has allowed an opportunity to cleanse the records that are held and
check that Council Tax records are up to date and backlogs reduced. There have
been significant numbers of staff deployed to focus on Council Tax. Midlothian
residents will have the availability to look at their account digitally and request a
refund. This will then allow the Council to have a better reporting facility that will
provide automation to notify the Council that there are refunds there that will then
be refunded automatically, and people that do not have the ability to look at this
online will be notified via letter.

The Committee noted the promotion of the Midlothian Young People award that
was held last year. The Midlothian Community Action will be launching with the
Volunteers of the Year award, and the Committee were encouraged to submit
nominations.

Performance Review and Scrutiny Committee noted the report and the
recommendations.

Agenda No. Report Title

Midlothian Council Performance Report
Quarter Three 2025/26

Outline of report and summary of discussion

The Chief Executive presented the report, which advises a summary of actions that
are in line with the Single Midlothian Plan and that in turn compliments the reports
presented today from each of the service areas. There are five areas which are off
target in quarter three and these relate to invoices and complaints which Officers
have already covered in their reporting.

Presented by:
Chief Executive

The Chair thanked the Chief Executive for the report and invited comments or
questions. No questions were submitted.

Performance Review and Scrutiny Committee noted the report and the
recommendations.

Agenda No. Report Title Presented by:

Care Inspectorate Report — Inspection of | Head of Adult Services
Newbyres Village Care Home & Chief Social Work
Officer

Outline of report and summary of discussion

The Head of Adult Services & Chief Social Work Officer presented the report that
advises of the outcome of the unannounced inspection, the areas for improvement




included in the improvement plan and the overall improvement in Grades from
2025.

Performance, Review and Scrutiny Committee is requested to:

(i) To note the outcome of the inspection of Newbyres Village Care Home.
The Chair thanked the Head of Adult Services & Chief Social Work Officer for the
report and invited questions.

In relation to the capacity, the Committee asked whether the Council are working
at a lower rate of beds, and a lower budget, and if that means there will be
availability to increase the numbers and bring the care home back to its full potential
in the future.

The Head of Adult Services & Chief Social Work Officer confirmed the decision to
reduce the number of beds was taken 2 years ago due to the previous poor
inspection reports. There have been 3 inspection reports since then, showing
improved results however, there must be further sustained improvement to
consider additional beds. It was acknowledged the care home has been operating
for a longer period of time with lower beds; however, the care home is not currently
in the position to increase the beds back up.

The Chair noted their disappointment to see the areas marked for improvement
were also identified in the last report.

The Head of Adult Services & Chief Social Work Officer advised the areas of
improvement are similar, although there is significant work ongoing around
stabilising the management as this has been a consistent challenge over the years.
The Head of Adult Services & Chief Social Work Officer shared they are confident

that the areas of improvement are going to be met.

Performance Review and Scrutiny Committee noted the report and the
recommendations.

6 Date of the Next Meeting

The date of the next meeting is Tuesday 5 May 2026 at 11:00am.

The meeting terminated at 12:34pm.
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