MIDLOTHIAN COUNCIL

GENERAL FUND 2025/26

Delivery of Approved Savings

Place Management Review

Digital Transformation

Online Customer Engagement
Leadership Review - Corporate Solutions
Reduce Net cost of Benefits by 6%
Rationalisation of the office Estate
Shared on-call Service

Review of Temporary Accommodation
HRA Void Clearances

School and ASN Transport Review
School Admin Support

Non-delegated HSC efficiencies
Reduction of Specialist Instructors
Further review of S&L

Reduce Shrub Bed maintenance

PPP school closures during holidays
Public Toilets closure

Trading Standards Regional collaboration
Cease Night Security at Stobhill Depot
Safety Advisory Group

Remove 5 FTE Grade 1 Cleaners
Location and Vehicle Advertising

Wrap Around Care

Land Services Review

Education Third Party Contracts Review
Admin Review

1% DSM Budget

Transformation of the School Week
Continuous Improvement Team
Internal Audit

Reduction in offer to MIJB
Communities and Lifelong Learning Review
Parking Fines

Roads Maintenance - replace maintenance costs with £2.5m capital

Reduction of Dry-Side and Wet-side facilities at the weekend in Leisure Centres
Reduction in Cleaning Frequency in some Council Buildings

Review of Service Contracts in CYPP Directorate

CLLE Efficiency

Review of CYPP Central Teams

Lets and Charges for After School Clubs
Delivery of Business Critical Spend

Total

Appendix 2

Savings
Target

1,256
257
235
45
238
250
10
200
15

30
20
45
35
44
36
40
81
90
150
25
125
25

75

75
500
34
400
2,000
28

55
1,133
250
100
267
177
132
500
75
200
40
717

10,010

25/26 25/26
Outturn  Variance Narrative
1,256 0
0 257 Efficiencies from rollout of Digital Tools remain in service budgets
0 235 Automation of services will generate saving. Work programme under development and savings will follow
45 0
0 238 Open Revenues Project commenced and successful completion of actions will lead to staffing efficiencies
250 0
10 0
200 0
15 0
30 0
20 0
45 0
35 0
44 0
36 0
40 0
58 23 Remaining facilities offered for sale or Community Asset Transfer
90 0
150 0
25 0
76 49 Incremental workforce reductions are being realised
25 0
0 75 Plan to deliver this to be developed.
75 0
500 0
34 0
400 0
2,000 0
28 0
55 0
1,133 0
250 0
25 75 Fine income offset by running costs. Link to development of parking strategy
267 0
72 105 New staffing rotas being developed but not yet implemented
62 70 Incremental workforce reductions are being realised
0 500 Review of contracts underway. Majority of saving will be delivered in 26/27
75 0
200 0
40 0
557 134 Income Generation worksteams to be worked through
8,223 1,761



