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Midlothian Community Wealth Building 

Progress Report & Action Plan 2025-2027 

Introduction

The Covid pandemic in 2020 and the Climate Emergency Declaration were the catalysts to 
transforming the delivery approach of the Economic Development Service. An Economic 
Renewal Addendum to the Strategy for Growth 2020-2025, which was approved pre pandemic 
in 2019, was published in June 2020 recognising the impact of the pandemic on how businesses 
would function in the recovery period and aimed to: 

• Project jobs and preserve business by utilising a place-based partnership approach.
• Mitigate the adverse economic impact on the local economy from Covid-19.
• Take advantage of the opportunities developing from Covid-19: stimulate

entrepreneurship, upskilling and education, address gaps in the market.
• Change the way we do business, aligning to customer behaviour.
• Make Midlothian a great, green place to grow.

The Midlothian Offer was developed to build capacity in the public, private and third sector to 
respond to, and recover from, the pandemic’s impact, adopting a Community Wealth Building 
approach. Partnership working was essential to the success of the Midlothian Offer and delivery 
was led by the Sustainable Growth Theme of the Community Planning Partnership with service 
delivery in the Economic Development/Business Gateway service adapted to ensure the service 
reached those in our communities that most needed support that we otherwise may not reach.  

Successful Community Wealth Building initiatives during the 2020-2025 period included: 

• Published The Midlothian Strategy for Inclusive Economic Growth 2025-2030’s with a
Community Wealth Building lens to put People, Place and Planet as a central tenet to
achieve the strategic priority objectives.

• Place based Economic Development, a cooperative asset-based approach to
community led economic development to improve local socio-economic outcomes,
working with Development Trusts and the Third Sector Interface we held digital outreach
sessions to raise awareness of social enterprise as a mechanism to resolve service gaps
in communities and deliver new services. These sessions led to the development of
several new social enterprises in Midlothian, creating jobs, volunteering opportunities,
employability support for the most vulnerable, developing green skills and large item
recycling.

• Locate in Midlothian website launched in June 2020 and quickly became a tool for the
Local Employability Partnership, advertising local and travel to work area jobs. This is
still one of the most visited pages on the website and includes a section on Partner
support for candidates to access work.
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• Publication of the Local Procurement Strategy 2021 to redirect public sector spend to
local SME’s, Social Enterprise and Supported Businesses and developing partnership
working between Procurement and Economic Development, to identify and support
local businesses and third sector organisations to access public sector contracts.

• Launch of the Midlothian Business Carbon Charter and associated Green Pledge, 179
local businesses are signed up to the Pledge and are taking steps to reduce the carbon
impact of their businesses, this initiative has been further supported by Green Transition
Funding and expert help consultancy to develop Carbon Reduction Plans (CRP).

• Launch of the Midlothian Business Directory for local businesses, this will lead to a
database for Procurement Officers to access and encourages local consumer support
and inter trading.

• Community Benefits Framework completed and published on the Midlothian Council
website to help bidders identify community benefits for delivery aligned to contract
value, further work is ongoing with the local Third Sector Interface to identify local asks
that are then spotlighted on digital channels and shared with local businesses to fulfil
informal community benefits.

• Support launched to bring businesses together to share learning and resource,
collaborate to improve their business offers, gain a collective voice and develop
community led economic development, Midlothian has 3 locality-based Business
Associations and 1 Thematic Association in development.

• Enterprise Hub developed in Partnership with Edinburgh College and continued work
with Education colleagues to deliver enterprise sessions to school pupils, the
Midlothian Business Directory enables businesses to commit to supporting schools
with career talks, enterprise journey sharing, work experience opportunities and group
visits to businesses. Since Dec 2023, 76 businesses have agreed to support the next
generation of the workforce.

Although Community Wealth Building has 5 Pillars, activities may not fit neatly under one pillar 
and activities can also cut across more than one pillar, so it is essential to consider activity 
through the lens of community wealth outcomes for People, Place and Planet.  

Community Wealth Building 

based on 5 Pillars:

• Progressive procurement of goods and services
• Plural ownership of the economy
• Making financial power work for local places
• Fair Employment and just labour markets
• Socially productive use of land and property
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The publication of the Community Wealth Building Bill in March 2025  requires local authorities 
and relevant public bodies to prepare and publish a community wealth building action plan and 
to implement that plan. This report can be adapted to fulfil Midlothian Council’s responsibility 
to publish an Action Plan. We have aligned the reporting period for this plan to the Economic 
Strategy interim performance reporting of 2027. 

Scottish Government Community wealth building statement 

1. The Scottish Ministers must prepare a community wealth building statement.

2. The community wealth building statement must set out the measures that the Scottish
Ministers are taking or intend to take to—

a) reduce economic and wealth inequality between individuals and communities in and
across Scotland, and

b) support economic growth in and across Scotland,

by facilitating and supporting the generation, circulation and retention of wealth in local and 
regional economies.  

3. The measures may include—

a) using public procurement to facilitate or support such generation, circulation and
retention, b) promoting—

(i) employment opportunity,

(ii) workforce development,

(iii) equality in the workplace,

c) diversifying ownership of land or other assets by facilitating or supporting community
ownership,

d) bringing vacant and derelict land back into use in a way that provides financial, social or
environmental benefit to the community,

e) encouraging local business start-ups or entrepreneurship,

f) promoting or supporting the development of employee-owned businesses, co-operatives
or social enterprises,

g) such other measures as the Scottish Ministers consider appropriate.

4. In preparing the community wealth building statement, the Scottish Ministers must—

a) publish a draft statement,

b) consult with such persons as they consider appropriate.

https://www.parliament.scot/bills-and-laws/bills/s6/community-wealth-building-scotland-bill
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A key requirement to ensure a One Council approach to Community Wealth Building is to create 
an implementation group, to support planned actions for 2025-2027 and guide service 
exploration for new actions, through which we would seek to harness commitment from Service 
Managers for their services to engage and support new actions. 

Economic Development could lead this group and at the same time work with external 
organisations to identify and progress new actions. 

The tables below, for each of the Pillars provides detail on the existing activity across the Council 
and with Partners as well as planned actions for the 2025-27 period. 
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Community Wealth Building in Midlothian Actions 2025- 2027 

Pillar: Plural Ownership of the Economy. 

Action Progress 

1 Digital sessions in communities to raise 
awareness of and provide support to develop 
new social enterprises. 

Ongoing: Continued to meet demand, 
promoted at stakeholder meetings 
and through digital channels. 

2 Commercialisation support to existing social 
enterprises and charities to reduce reliance on 
grant funding.  

Ongoing: Continues through the 
Business Gateway Midlothian Service. 

3 Business Associations / Cooperatives 
Ongoing: Continue to support existing 
BA’s and facilitate development of 
new ones. 

4 Employee-owned businesses 
Ongoing: Target retiring/selling 
business owners to consider as 
alternative exit strategy. 

5 Social Enterprise webpage 

Ongoing: New section created on LIM 
to provide information, case studies, 
funding bodies and business support 
partners. Content continually 
updated. 

6 Social Economy Local Authority Group/ CWB 
Practitioner Network/Supplier Development 
Programme  

Ongoing: Continued attendance by 
Econ Dev & Procurement to national 
meetings to learn and share with other 
Local Authorities. 

New Actions Planned. 

Action Details 

1 CWB Roadshow 
Work with Development Trusts to deliver in person sessions 
at their events to reach people in their communities, aiding 
understanding of CWB and facilitate idea generation.  

2 Development Trust Network 

Single Midlothian Plan activity - Regular meetings with 
Community Partners (Development Trusts/TSI and other 
networks as identified) to support current activity, develop 
new CWB actions based on local insights and facilitate 
organisational collaboration. 

3 Anchor Organisation 
Charter 

Schedule programme of events to reach local anchor 
organisations to ensure understanding and commitment to a 
CWB approach in their organisations, with a view to 
developing a CWB charter on supporting economic 
resilience, maximising local spend, local procurement and 
developing local supply chains. 
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Pillar: Making Financial Power Work for Local Places. 

Action Progress 

1 Midlothian Council Grant Funding Ongoing: Ensure grant funding is targeted to 
support CWB activity to create and safeguard 
jobs, support the green transition and support 
new wealth for local distribution.  

New Actions Planned. 

Action Details 

1 Creation of Midlothian Grant Register. 
Ensures effective and fair distribution of 
grant funding to local economy. 

2 Review of repeat grant scheme recipients. 

Review repeated grant schemes to 
ascertain whether these should be 
commissioned services to minimise 
subsidy control implications for the third 
sector.  

3 Explore Local Fund Circulation Credit Union, Lothian Pension Fund, 
Local lending to SME Fund.  
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Pillar: Fair Employment & Just Labour Markets. 

Action Progress 

1 Midlothian Council Grant Funding 

Ongoing: Fair Work agenda 
is embedded in all public 
sector grants, support 
applicants to meet the 
requirements.  

2 Support SME’s and Third Sector Organisations to embed fair 
work principles into their employment policies.  

Ongoing: Business Gateway 
Midlothian, ongoing work 
with local employers.  

3 Midlothian Council Fair Work Pack developed and approved 
at Council. 

Ongoing: To be uploaded to 
Council website so that can 
be linked to in Council 
funding applications.  

4 Expert Help Consultancy Support Completed: Consultant to 
support SMEs to embed Fair 
Work in their employment 
policies. 

New Actions Planned. 

Action Details 

1 Increase awareness of the benefits of embedding Fair 
Work into employment policies.  

Business Gateway Midlothian to 
arrange session with local expert 
speaker. 

2 Case Studies, identify beacon businesses to 
influence wider business base.  

Economic Development. 

3 Partnership approach to accessing employment for 
supported candidates. 

Economic Development, LEP & 
CLLE to develop candidate profiles 
for ready to work clients for 
matching with the employer 
portfolio. 

4 Pre Employment Programme for a significant 
employer with Skills Development Scotland and 
CLLE. 

Pilot programme for significant 
employer (up to 130 new jobs in 3 
yrs) to work with schools – partners 
Econ Dev, SDS, CLLE, Education. 
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Pillar: Progressive Procurement of Goods & Services. 

Action Progress 

1 Community Benefits Framework 
review completed. 

Completed: Now available for suppliers on the Council 
website. 

2 Community Benefits Short Life 
Working Group Actions 

Ongoing: Ensure Fair Work is embedded in all tenders. 
Evaluate Com Ben systems for recording. All tenders 
above £50k to include Community Benefits. Tenders to 
include links to ESES/NHS Portals and MLC 
Framework. 

3 Local Com Ben requests 
database.  

Ongoing: Third Sector Interface updates monthly 
requests shared for matching and promotion by Econ 
Dev.  

4 Buy Social Pledge 
Ongoing: Council signed up to the Pledge in Nov 2024 
to commit support to purchasing goods and services 
from the third sector. 

5 Contract Register 

Ongoing: Procurement Service updating to identify 
opportunities and lead time for local market access 
and support. 
Will also provide local spend data for Buy Social Pledge 
reporting. 

6 Tender Announcements Ongoing: Shared through LIM & BG social channels, 
shared directly with local suppliers. 

7 SME Procurement Support 

Ongoing: one to one support from Procurement Mentor 
in ED Service, referrals generated by BG Midlothian. 
Referrals to learning and support from Supplier 
Development Programme. 
Completed: Procurement guide developed and shared 
with SME’s. 

8 Meet the Buyer events/Supply 
Chain Events 

Ongoing: ED organises local events, promotes, attends 
and engages with local business. 

9 Local Procurement Strategy 2021 Completed: now superseded by CWB bill and Local 
Action plan.  

New Actions Planned. 

Action Detail 

1 Health & Social Care Contracts Review to identify local 3rd sector opportunities and 
provide support to access. 

2 Local Supplier Forum 

Designed to give both existing suppliers and new 
suppliers the opportunity to discuss relevant topics 
with Council staff (and other relevant stakeholders) 
enabling suppliers to provide feedback on issues that 
are important to them. Held twice a year the forum will 
allow us to analyse the barriers to local enterprises 
when bidding for local contracts and identify best 
methods to grow local spend.  
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Pillar: Socially Just Use of Land & Property. 

Action Progress 

1 Property & Land Marketing and Support Ongoing: Locate in Midlothian (LIM) website 
collects enquiry demand data, sharing with 
services for informed decision-making. 
LIM markets Council owned property and 
development opportunities and provides 
support to businesses and third sector 
organisations to access. 

2 Community Asset Transfers Ongoing: Demand driven 

New Actions Planned. 

Action 

1 Decarbonisation of Council Assets 
Identify funding to take forward 
decarbonisation work to council 
facilities. 

2 Review CAT process 

Review to integrate business 
support to organisations, work with 
other public sector bodies to 
identify buildings for transfer and 
use Econ Dev data to identify 
suitable organisations.  

3 MLDP2 Economic Policies 

Prepare draft economic 
development policies for MLDP2 
which supports community wealth 
building, job creation and local 
businesses. 

4 Masterplanning Consent Areas 
As part of MLDP2 consider the 
potential for a Master Planning 
Consent Area. 

5 Unlock Private Sector Land 

Develop relationships with key 
developers, landowners and 
businesses to promote economic 
growth. 


