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Midlothian

Executive Summary

This report details the activity of the Economic Development Service for the five-year period of the
Strategy for Growth 2020-2025. The data provided covers the output of the service from the 1% of
April 2020 to 315 March 2025.

The report details the service’s achievements against the Strategy’s indicators, how the service
evolved to provide the support required for the local business base to recover from the pandemic as
outlined in the Economic Renewal Addendum and the key achievements from the last 5 years.

Midlothian Council published its Economic Development Strategy for Growth 2020-2025 in
December 2019 with the ambition to grow and transform the economy by identifying and
harnessing opportunity, identifying six strategic objectives:

e To integrate Midlothian with the regional economy and promote the region internationally
e To improve the skills landscape

e To increase economic participation

e To build on the success of our key sectors

e To improve the vibrancy of our town centres and make them more environmentally friendly
e To accelerate growth through infrastructure upgrades

The impact of the restrictions and challenges imposed on people and businesses during and since
the Coronavirus Pandemic cannot be underestimated and this together with Brexit changed the
focus of the Economic Development Service at the time; from supporting local Economic growth to
local economic survival and then recovery. Furthermore, subsequent years have presented
additional challenges including the effects of instability in Europe, cost of living crisis, and increasing
economic inactivity resulting in recruitment challenges for businesses.

During the Coronavirus period of lockdowns, business closures and restrictions, the focus for the
Economic Development Service was in supporting local businesses to survive the real impact on their
businesses and to remain in business post pandemic, and recover, following the lifting of restrictions
and amid financial losses.

In response to the Coronavirus pandemic, an Economic Renewal Addendum was incorporated into
the Strategy for Growth in June 2020, acknowledging that the economic landscape would function
differently post Covid-19. The Council recognised a different approach to economic recovery post
Covid-19 and the continually evolving economic landscape, and adopted a process of ‘economic
renewal’ with the aim of:

e Protecting jobs and preserving business by utilising a place-based partnership approach.
e Mitigating the adverse economic impact on the local economy from Covid-19.

e Taking advantage of the opportunities developing from Covid-19; stimulate
entrepreneurship, upskilling and education, address gaps in the market, change the way we
do business, aligning to customer behaviour.

e Making Midlothian a great, green place to grow.
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In June 2020 the Locate in Midlothian website was published. This tool was designed to increase the
visibility of the support available from the economic development service and the wider council,
showcase the successes of our local businesses and to push information out to businesses, residents
and visitors.

The website continually evolves and key developments to date include:

Local Jobs Board - one of our most popular pages, this includes details of partners that
provide employment support to job seekers.

Inward Investment — promoted by SDI as a model for other local authorities.

Commercial Properties & Development Opportunities — working with our Estates colleagues
Locate in Midlothian is used to market Council commercial premises, creating a streamlined
process for enquiries and property offers, this provides demand data which has been used
for the rates changes in 2024 and more recently for the MLDP2.

Midlothian Carbon Charter/Green Pledge — The Charter was initially launched in 2021, but
further lockdowns meant business survival and recovery limited the impact, it was
relaunched in Climate Week, September 2022, and to the end of 2024/25 179 local
businesses signed up to reduce their carbon footprint.

Midlothian Business Directory — launched in December 2023 to replace the legacy static
directory on the Council website, this directory has improved functionality, enabling
businesses to link to websites and social media channels. We included a request on the
listing form for businesses to sign up to support the future workforce by committing to
working with Midlothian schools, providing career and enterprise talks, workplace visits and
work experience opportunities.

This report has been split into sections to demonstrate the breadth of work that the Economic
Development service has and continues to deliver.

Section 1 details the Strategy for Growth indicators and our performance against those
indicators and changes to the indicators for the 2025-2030 economic strategy. The
accompanying Economic Strategy Delivery Plan provides details on the activity planned for
2025/26 to achieve the strategic objectives in the 2025-2030 economic strategy.

Section 2 provides an overview of how the Economic Renewal Addendum was the catalyst
for change in how the service is delivered and led to the Community Wealth Building
approach.

Section 3 provides an overview of all funding administered by economic development with
Appendices 1, 2 & 3 providing full details on Covid response funds, TCCF2, LACER (including
the Green Transition Fund) and Start-up funds.

Section 4 Locate in Midlothian, a detailed overview of the functions, audiences and impact of
the website and associated social media channels.

Section 5 Business Gateway Midlothian provides details on the service delivery for the period
covering business support and expert help support provided to businesses in Midlothian.

Section 6 Shared Prosperity Fund delivery in 2022-2025, full report in Appendix 4.
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Section 1 — Strategy for Growth 2020-2025

Strategic Priorities

The data in the following tables are the outcomes achieved against the 2020-2025 key priorities, the
narrative outlines successes and provides reasoning for non-achievement against indicators.

Below each table is an explanation of how the strategic priority for the 2025-2030 strategy continues
or has changed, full details on the planned activity for 2025 - 2027 is provided in the accompanying
Economic Strategy Delivery Plan 2025 - 2027.

It should be noted that not all data sources have been updated to year end 2025, where this is the
case, we have worked with the 2023/24 data.

1.To Integrate Midlothian with the regional economy and promote the region
internationally.

e Exceeded the target of new jobs from completed inward investment projects by year end
2024,

e 2023/2024 data is the last available data on private investment from Regional Selective
Assistance, at that point we were below target by £1,688,386, the impact of Covid, cost of
doing business, tighter borrowing requirements led to reduced investment however over the
past six months we are seeing an increase in ambitious projects as the financial market
shows signs of recovery.

e Exceeded 2025 target of Locate in Midlothian unique website views by 14,925 visits.

Outcomes 2019 Actual 2025 Target Actual

Number of Planned New Jobs

from Completed Inward 71 100 20::424

Investment Projects (cumulative)

Amount of private

investment secured to the area 2023/2024

through Regional Select Assistance £3,832,000 £6,000,000 £4,311,614

(cumulative)

Number of unique website views N/A as 2024/25
. 10,000 24,925

new indicator

2025-2030 Strategic Priority - Develop Midlothian’s proposition within Edinburgh and
South East Scotland City Region.

Inward Investment is retained as a strategic priority, as a route to volume job creation and improved
infrastructure to support local SME growth. A partnership approach and increased visibility of
Midlothian, due to its proximity to Edinburgh, are key to maximizing Midlothian’s opportunity. We
have a good working relationship with Scottish Development International which should yield
referrals as well as a regional Inward Investment group.

Economic Strategy for Growth 2020-2025
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2. To increase economic participation.

Midlothian

e In 2024, Midlothian's gross weekly earnings were 94.05% of Scotland's median earnings.
While actual earnings in Midlothian increased, the growth in Scotland's earnings outpaced
this, resulting in a relative decline. This falls short of the 105% target set for 2025. This could
reflect the lower percentage of higher value jobs in Midlothian compared with other areas.

e Asof2023/24,94.0% of young people aged 16 to 19 in Midlothian were engaged in
employment, training, or further/higher education. This is good progress toward the 2025
target of 97%, indicating that Midlothian may be on track to achieve this target.

e The number of jobs available locally in Midlothian reached 33,000 in 2023, this is the last
available published data and is 3,000 below the target of 36,000 by 2025. There have been
signs of recovery in 2024/25 particularly in local business growth to create new jobs, this
links back to the challenges outlined in the executive summary.

e Capital City Partnership and Midlothian Council launched Jobs at Straiton Portal, similar to
Edinburgh’s Fort Kinnaird Recruitment & Skills Centre, supporting local employers to recruit
at the Retail Park and wider Loanhead area. Jobs are replicated on the Locate in Midlothian
Jobs Board and spotlighted across social channels. A recent event at Straiton yielded over
100 candidates attending on the day.

Outcomes 2019 Actual 2025 Target Actual

Increase gross weekly

earnings (median) by Midlothian 2024
£ £576.7

Workplace in comparison with 560'33/2; 6.70 105% £695.7/ £739.7

Scotland gross weekly earnings e 94.05%

(median)

Percentage of young people

aged between 16 and 19 engaged o 0 2023/24

in employment, training, further 92.9% 97% 94.0%

or higher education

Increase the number of 2023

jobs available locally 31,000 36,000 33,000

This strategic priority remains but has been combined with the Improving the Skills Landscape, see

detail below.
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3. To improve the skills landscape.

e The 2025 target, to increase the number of employer engagements from our baseline of 102
in 2019 should have realised 112 engagements, however, over the period, Advisers delivered
874 business support meetings exceeding the target by 762.

e Business Gateway Midlothian recommenced delivery of the Expert Help programmes in
February 2023. This and Grant funding has encouraged new clients to engage with the
service, leading to more meaningful and longer-term engagements. These programmes
included:

Net Zero Nation Programme — January 2024
HR Expert Help — Feb 2023

Finance Expert Help — Feb 2023

Learn Ecommerce Programme — January 2024

O O O O

e The target of increasing number of employer engagements by the Economic Development
Service has been realised through the following initiatives:

Tourism and destination development
Procurement support

Midlothian Council Commercial Property listings
Inward Investment into the area

PR and promotion of business successes
Development of Business Associations

Business and Meet the Buyer events

Local Business Support Funds

O O O O O 0O O O

e At the year-end 2023/24 Midlothian had 46,500 people in employment. This is 3,500 short of
our 2025 target of 50,000, this reflects the earlier noted challenge on restricted growth for
local business due to stagnant recruitment and job losses during the pandemic, there are
signs of recovery now.

Outcomes 2019 Actual 2025 Target Actual
Increase the number of . 2019/2020 . 2023/2024
employer engagements (Business 102 10% increase 874
Gateway) (856% increase)
Increase the number of 2023/24
employer engagements No Target

. 448
(Economic Development)
Increase the number of people 2023/24
in employment in Midlothian 46,000 >0,000 46,500

2025-2030 Strategic Priority - Enhance Skills & Employability opportunities in Midlothian
to meet the challenges and opportunities of inclusive green growth with entrepreneurship
recognised as a valuable career pathway.

Economic Strategy for Growth 2020-2025
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This strategic priority is a combination of 2020-25’s priorities 2 & 3 ‘to increase economic
participation” and ‘to improve the skills landscape’. The Wellbeing Theme of the Single Midlothian
Plan has been progressing the Community Wealth Building approach to economic development
through working with schools to increase awareness and understanding of entrepreneurship as a
career pathway. Additionally, the Business Gateway Service has been out in our communities to
reach individuals that otherwise would not have engaged with the service to raise awareness of the
learning opportunities and Adviser support to start a business.

Colleagues in Communities, Lifelong Learning and Employability continue to deliver on National
Employability Schemes and work with the Local Employability Partnership on supporting upskilling to
access work.

4. To build on the success of our key sectors.

e The Supplier Development Programme (SDP) provides learning and support to help
businesses access procurement opportunities. The service has marketed procurement
opportunities, raised tendering as a growth strategy with clients to realise increased referrals
to SDP since the publication of Midlothian’s Local Procurement Strategy in 2021. We also had
a dedicated resource for supporting clients on procurement through one of our funded
UKSPF posts, this came to an end in March 2025, but we will continue to support clients via
the Business Gateway service and reinstate our Procurement Mentor role.

e Business & Enterprise, Life Sciences, Sustainable Tourism and Food & Drink have all increased
their job count despite the challenging environment for the period but have not by the end
of 2024 met the 2025 target.

e Data & Digital has had a drop in employment numbers and correlation will be skewed due to
changing parameters for this sector, now renamed to Creative Industries including Data.

Outcomes 2019 Actual 2025 Target Actual
. . 2024
Business and Enterprise 23,740 30,000 25,430
. . 2023/24
Life Sciences 1,250 1,750 1,500
Sustainable Tourism (Tourism related 2023/24
industries) 2,000 2,750 2,500
Data an‘d Digital !Now Creative 820 1,250 2023/24
Industries Including Data) 620
. 2023/24
Food and Drink 900 1,250 1,000
Increased GVA output per job filled as 0 0 2022
a percentage of Scotland 93.8% 105% 91.07%
Number of companies Registered
with Supplier Development 271 (2018) 350 20::{24
Programme

Economic Strategy for Growth 2020-2025
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2025-2030 Strategic Priority - Maximise the potential of Midlothian’s key sectors to
support a Just Transition.

Recognising the importance of the foundational economy and its role in supporting a Just Transition
and Community Wealth Building, the 2025-2030 indicators have changed to; Construction, Life
Sciences, Tourism, Food & Drink and Creative Industries including Data. The indicators for 2025-2030
include the new indicators of; Number of BG supported start-ups that are trading, Business Survival
rate (3 year) and new business starts per 10k working age population.

The SDP measurement has moved to the Strategic Priority - Capitalise on the strengths of
Midlothian’s strategic partners to embed inclusive wealth across all services to realise a wellbeing
economy, more detail at the end of this section.

5. To improve the vibrancy of our Town Centres and make them more
environmentally friendly.

e It has not been possible to progress this outcome as the Shawfair commercial space as
Shawfair LLP is still working on the Town Centre Strategy. It is still an aspiration to create co-
working spaces in Midlothian however we are reliant on the private sector to take this
forward, and it is difficult to achieve viability without ancillary services on site. Suggestion
put forward to approach Costa/Starbucks as part of the Town Centre Strategy planning.

e In 2022, the Scottish Government Scottish Greenhouse Gas Statistics reported CO2 emissions
per capita measured 4.9 tonnes for 2021. There has been no update since this report.

e The Midlothian Business Carbon Charter and associated Green Pledge initially launched in
2021 but due to the economic environment we relaunched to align with Climate Week in
2022. Since then, we have had a steady flow of businesses work with us to reduce their
carbon footprint. The 2025 target was set prior to Climate Emergency declarations by local
governments and the publication of the NSET strategy that has Net Zero as a golden thread.
These will have increased business awareness and are likely to have contributed to the
success of Midlothian’s Green Pledge.

e Pledgers are supported by BG Advisers to take steps to reduce their carbon footprint, are
listed on the Locate in Midlothian website as environmentally conscious businesses,
demonstrate their commitment to the consumers by displaying the Green Pledge badge on
their website, access peer support and showcase successes in our private LinkedIn group and
have access to our Digital Officer to develop articles or case studies.

Outcomes 2019 Actual 2025 Target Actual
Create low carbon/ energy 2024
efficient business co-working N/A as new indicator 4 units 0
space at Shawfair town centre
CO2 Emissions Per Capita (t) 45 35 2021
4.9
D-evelop. a Carbon Char?er and N/A as new indicator 15 businesses 2025
aim to sign up new businesses 179

Economic Strategy for Growth 2020-2025
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2025-2030 Strategic Priority - Re-imagine our town centres, ensuring they meet
Midlothian’s economic, social, cultural and environmental needs.

NPF4 supports a flexible, community wealth building, town centre first principal approach to
developing thriving Town Centres. We will continue to encourage and support local businesses to
sign up to the Green Pledge but have removed it from the indicators as it remains in the service’s
quarterly reporting. We have retained the indicators for CO2 Emissions and the creation of a co-
working space for Shawfair. A new indicator has been added for Town Centre Vacancy rates. This was
previously collected via Co-Star software and reported through SLAED. Over the past two years our
Officers have visited the town centres to carry out a physical assessment, enabling engagement with
retailers, identifying premises in need of shopfront improvements and first floor unused units that
could be converted to dwellings to increase town centre living and vibrancy.

6. To accelerate growth through infrastructure upgrades.

e Establishment of a Master Planning Consent Area(s) will be considered through the
production of Midlothian Local Development plan 2.

e Midlothian Local Development Plan 2017 identifies sites capable of delivering modern
light industrial use and low carbon businesses parks. Due to resource the Council has been
unable to deliver such facilities. It is therefore up to the market, which has been a challenge
due to infrastructure investment required to unlock sites, to come forward to deliver modern
light industrial use and low carbon businesses parks in Midlothian.

Outcomes 2019 Actual 2025 Target Actual (2024)
Review the employment portfolio
4.08/257.59 ha
i k 10% tak 7.7 .029
to increase take up = 1.6% take up 0% take up 8/3.02%
Identify a site for a modern N/A as New
light industrial use and low . business park Not achieved
X new indicator ,
carbon businesses park operational
Itflentlf-y an employ.men.t !and N/A as Site '
site suitable for a simplified . Not achieved
. new indicator developed
planning zone

2025-2030 Strategic Priority - Deliver infrastructure enhancements that will support
Midlothian’s transition to a Wellbeing Economy.

Indicator retained for the employment land take up, this action will support local business growth
and Inward Investment, the challenge remains on the private sector unlocking sites, the service
continues to work with Developers and Landowners when identifying sites for Inward Investment
enquiries.

Economic Strategy for Growth 2020-2025
Performance Report
10



OFFICIAL

Midlothian A

A new Strategic Priority has been added to the 2025-2030 Strategy to

‘Capitalise on the strengths of Midlothian’s strategic partners to embed inclusive wealth across all
services to realise a wellbeing economy.’

This indicator relates to the ambitions for Midlothian to achieve a Wellbeing Economy through
adopting the Community Wealth Building approach — see CWB Progress Report and Action Plan 2025
- 2027 in accompanying documents for full detail on planned activity.

Indicators include:

e The number of businesses supported by economic development activity.

e The number of instances of support by economic development.

e The number of social enterprises supported by economic development activity.
e The number of social enterprises in Midlothian.

e The SDP registration indicator remains but has changed from a total cumulative count over
time, to a cumulative count of new registrations over the course of the strategy period as the
previous measurement adjusted over time to allow for business closure and relocations so
would not represent the outcome of CWB activity.

Economic Strategy for Growth 2020-2025
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The original Economic Strategy for Growth 2020-2025 did not account for the sudden and sustained
impact on the Scottish, UK and global economies of the Covid-19 pandemic.

To support businesses during that period, Midlothian adopted a process of ‘economic renewal’,
which was the first step towards a Community Wealth Building approach, acknowledging that the
economic landscape would be different in a ‘new normal’ post Covid-19. The Economic Renewal
Strategy was approved June 2020, outlining our approach to support local businesses to transition
towards a new economic landscape.

Part of this included developing the ‘Midlothian Offer’ to support businesses, the community and
those who live, work, visit, do business or want to invest in Midlothian.

THE MIDLOTHIAN OFFER

Delivered in partnership with The Community Planning Partnership’s ‘Sustainable Growth’ stakeholders

Midlothian Business Gateway
support will provide:

1:1 coaching sessions targsted
to business & market need,
diversification and opportunities,
co-ordination to third sector support

Expert Help Consultancy,
webinar creation, networking
& surgeries, including:

* Financial assessment & recovery
—webinar & 121 support to businesses

¢ Local procurement and
community benefit — Client
targeting/Supplier Development
Programme webinar/workshop & 121
support (work with procurement team
for forthcoming opportunities)

* Specialist surgeries —
legal, property, employment

* New Business Start Up; focus on
delivering 1:1 support to enable start-
ups and entrepreneurship through
business gateway. Align to the revised
SDS regional skills assessment and
new opportunities related to the
digital sector, on-line service sector,
and sustainable economy sector.

Through working with our Procurement
colleagues we will: Increase the
number of local suppliers and
businesses from the base rate, and
enhance the reach of the Supplier
Development Programme and organise

‘Meet the Buyer’ events to deliver
enhance our local business spend.

By accessing national Business
Gateway support our clients will
benefit from:

Expert Help Consultancy, webinar
learning networking & specialist
surgeries, including:

* Financial assessment & recovery
—webinar & 121 support to businesses

* Specialist surgeries — legal,
property, employment

 Entrepreneurial sessions partnership
with Princes Trust and adviser
contribution

Our core Economic Development
service will offer:

Place based Economic Development
a cooperative asset based approach to
community led economic development,
all sector collaboration to improve local
S0Cio economic outcomes.

Business Directory — free online
resource for all local businesses to
register and promote their services

Our ‘Locate in Midlothian’
website will host

* A Buy local campaign

» Targeted messaging, including an
Investment Prospectus to highlight
our local business/ community offer

* Signposting to commercial business
development opportunities

* Support for Digital Connectivity
facilitating Digital Scotland Superfast
Broadband to increase bandwidths
in Midlothian and reliability across
the region to increase employee
workplace flexibility.

Midlothian has currently 92.47%' of
premises with Next Generation Access
broadband coverage (NGA = > 24Mbps
download speed). The Scottish
Government has committed £600m

to extending broadband coverage

at speeds of 30 Mbit/s to 100% of
premises in Scotland through its

R100 programme by the end of 2021.
However, there is some slippage in this
timetable and it is now anticipated that
the majority of the R100 deployment
will be completed by the end of 2023
for the area defined as the ‘central lot’
for the purposes of the deployment
contract, and by the summer of 2024
for the area defined as the ‘south lot” in
the procurement contract. Midlothian
is mostly in the central lot area, but
there is some of Midlothian in the south
lot area also. It is has recently been
announced that the majority of the

capability; and also that as an interim
measure a voucher scheme will be
launched later in 2020 to enable all
premises to access Superfast speeds
by the end of 20212 This will align with
the existing Gigabit and Rural Gigabit
Broadband Voucher Scheme currently
available through the UK Government®

Partnership Action for Continuing
Employment (PACE) — delivered in
conjunction with Skills Development
Scotland. Led by employability group

to deliver relevant PACE initiatives and
improve awareness of the national PACE
support service, with a specific focus on
sectors and organisations where there
have been large scale redundancies.

Upskilling and reskilling;

working as partners within the IOM’s
Employability and learning strategic
group, with our further and higher
education providers to promote their
marketing/ communications and social
media around targeting Midlothian
school leavers and the unemployed.

Unemployment and welfare rights
- Ongoing engagement via the IOM’s
Employability and Leaming Strategic
group, chaired by Communities and
Lifelong Learning Manager with feed

in from key agencies i.e DWP, engage
with claimants on self-employment; and
BG to stimulate employer engagement

Acrobat Reader DC

Economic Growth_Renewal Strategy.pdf - Adobe

h Employer Offer

Our performance against the Midlothian Offer

Throughout the last 5 years, our focus has been on supporting businesses and the local communities
to recover from the impact of the pandemic. This has been a collaborative effort across the service
and the wider council including Procurement and Estates.

In early 2021 the Midlothian Local Procurement Strategy was created to work towards increasing the
number of local SME’s, social enterprises and supported firms accessing tender opportunities. This
strategy is now superseded by the Community Wealth Building Action Plan.

Our work with Estates colleagues enabled a more efficient and effective route to marketing Council
properties, using the Locate in Midlothian website to advertise and capture enquiry and offer data.

The Business Gateway Service evolved to a more coaching approach with clients; we still guide and
advise however our focus is very much on empowering the client to develop their abilities,

Economic Strategy for Growth 2020-2025
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particularly in relation to developing business plans and financial forecasting. We have continued to
invest in regional webinars covering on trend topics whilst also creating local content in response to
need.

Instead of delivering on specialist surgeries we approached local accountants and legal services to
create a referral process for our clients to access initial advice free of charge.

A range of Expert Help Consultancy has been delivered over the period, including:

e Financial Management

e HR Support (primarily focussing on a cost/benefit analysis of embedding Fair Work into the
business)

e Learn Ecommerce (topped up with Master Ecommerce in 2025/26)

e Net Zero Nation Carbon Reduction plan, 13 of our Green Pledgers accessed this one-year
programme.

Our core Economic Development service delivered:

Place Based Economic Development support through the Single Midlothian Plan, encouraging
individuals and groups to come forward to realise improvements in their communities. Outcomes
include the development of locality-based Business Associations.

Buy Local Campaign - The Scottish Government funded a one-year programme of the Scotland Loves
Local programme. Uptake by retailers in Midlothian was poor and the objective of retaining spend in
Midlothian was not met as Midlothian recipients redeemed their spend in Edinburgh. The costs for
the continuation of the programme were prohibitive for Midlothian.

Midlothian Business Directory — live on the Locate in Midlothian website Dec 2023.

Digital Connectivity Support — page on Locate in Midlothian, with information on how to access
Broadband Voucher for poor service areas, continually updated via SG Digital Connectivity SPOC role.

Business Gateway Midlothian continues to be a local partner in PACE (Partnership Action for
Continued Employment) alongside colleagues in CLLE to support those at risk of, or who have been
made redundant, to access support to find a new role or become self-employed.

Economic Strategy for Growth 2020-2025
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Section 3 — Funding

Covid Funding

The Scottish Government funding to businesses in response to the Covid pandemic were delivered
between 2020 and 2022, below is a snapshot of the amounts paid out with a full report added in
Appendix 1.

Discretionary Fund
included £199.351.41
to the Green Transition

£25,561,665.80 total £1,561,947 total paid
amount paid out in out in Discretionary

Fund generating an
additional £277,257.39
private sector

COVID response grants Fund

investment

£371,022.59 paid out
from the UK Shared
Prosperity Fund
(UKSPF) Local Business
Support Grants

£226,851.99 paid out 16 businesses have
in Local Authority received a total of
Covid Economic £30,670.74 from the
Recovery (LACER) Business Gateway start

grants since 2022 up grant since 2021 between November

2023 and January 2025

A full report on the Green Transition Fund is available in Appendix 3.

Shared Prosperity Fund 2022-2025

In addition to providing funding direct to businesses the Shared Prosperity Fund included staffing to
deliver on the outputs and outcomes of the Local Business Support Investment Plan, to grow the
visitor economy and progress Community Wealth Building in Midlothian (see report in Appendix 4).

Tourism

Council officers have been working in collaboration with the Regional Visitor Economy Partnership
(RVEP) to support the sustainable growth of the visitor economy. This has involved progressing four
priority projects that included SPF funding to progress:

1. Cruise Tourism

This project explored the potential for cruise tourism to contribute to the regional visitor economy.
With support from a consultant, the work identified opportunities for shore excursions, improved
transport connections, and collaborative marketing approaches.

2. Cycling Tourism

Economic Strategy for Growth 2020-2025
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This workstream focused on the development of cycling as a visitor offer, assessing infrastructure
needs, route connectivity, and opportunities for promotion. The project aligns with wider active
travel and low-carbon tourism strategies.

3. Cultural Tourism

This project examined how the region’s cultural assets including heritage, events, and creative
industries can be better utilised to enhance the visitor experience and support local economic
development.

4. Tourism Data and Intelligence

This initiative aimed to strengthen the region’s data capabilities to support evidence-based decision-
making. It involved identifying gaps in existing data, reviewing current sources, and proposing
improvements to data collection and usage.

These projects provide a foundation for future collaboration, investment, and funding applications,
with a strong focus on sustainability, strategic alignment, and measurable impact.

Midlothian’s Tourism Officer has begun early-stage development on a Rural Tourism Infrastructure
Fund (RTIF) application for infrastructure improvements at Vogrie Country Park, working alongside
Planning, Land & Countryside Services, Roads, and Resources to gather baseline data on visitor
pressures and infrastructure needs. Subject to progression, the Council aims to submit a full RTIF
application and associated planning permissions by mid-May 2025. This work reflects the Council’s
ongoing commitment to sustainable tourism development and the enhancement of key visitor
destinations.
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Section 4 Locate in Midlothian

Locate in Midlothian
website built from 0 to
24,925 visitors per year

since launch in 2020

29 Midlothian Council
Commercial Properties
marketed since Oct 2021

Resulting in 589 enquiries

Midlothian Business
Directory

Launched December 2023
134 live listings

76 offered schools
support

Dedicated webpage on
Locate in Midlothian
highlighting government
support and grants to help
everyone access superfast
broadband

Midlothian Business
Green Pledge

179 local Businesses
committed

Social Media

Total of 2,334 followers on
Business Gateway
Midlothian Channels

Total of 1,769 followers on
Locate in Midlothian
channels

The Locate in Midlothian website Launched in June 2020, increasing the visibility of the Economic
Development Service and wider council initiatives whilst also being a marketing tool to encourage
visitors to Midlothian and promoting the business offer.

The website showcases Midlothian as a great, green place to live, work, visit, invest and start a

business. From 2020, Locate in Midlothian has grown and developed to provide key information for
both customers and Council Services around the support available from the Economic Development
Service, including Business Gateway Midlothian.

Segmented into 4 key categories we provide signposting for the following groups:

e Residents of Midlothian and those looking to live in the area

e Visitors to Midlothian

e Investors looking to locate their business in Midlothian

e Businesses looking to start, develop and grow their operations in Midlothian

Regular articles are written about local businesses, events and local news, driving traffic to the
website and encouraging website visitors to stay and have a look around the site, discovering the
free support available from Economic Development.
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Locate in Midlothian also hosts information on:

The Business Gateway Midlothian service

All Business Gateway Midlothian contact details, support services, events and funding are hosted on
the Locate in Midlothian website. All event sign-ups are managed through the website since
Eventbrite introduced charges for hosting event listings. This gives us control of data and drives traffic
to the website.

Business Gateway Midlothian social media channels are also managed by the Digital Officer.

Business Gateway Midlothian Social Channels yearly growth
Social media 2020/2021 | 2021/2022 2022/2023 2023/2024 2024/2025
following
Facebook followers 649 736 869 1,087 1,165
LinkedIn followers 375 536 768 944 1,169

Midlothian Council Commercial Properties

Locate in Midlothian began marketing Midlothian Council Commercial Properties available for let in
October 2021.

Locate in Midlothian hosts 2 webforms for the Commercial Properties Service — 1 to sign up to a
mailing list to be kept up to date with available properties as they come to market and 1 for making
an offer on a property. The offer form was implemented on 1% November 2023 to make the process
for submitting an offer more efficient to manage for the Estates service.

This has allowed us to accurately report on current commercial property requirements and market
conditions to internal Council services and external partners. Improved efficiencies have been
realised in the Property service, removing 1:1 email communication with those seeking a property
and thus improving customer service, collating enquiries into one database and ensuring all offer
submissions are saved in one place.

2021/2022 2022/2023 2023/2024 2024/2025
Numb(.ar of properties 4 3 16 6
advertised
Number Ofenq'l.fIrIG?/ 130 138 209 112
sign-ups to mailing list
Number of offers n/a n/a 34 45
submitted using form
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Midlothian Business Carbon Charter / Green Pledge

As part of Midlothian Council’s Net Zero 2030 goal (now 2045) and Scotland’s Net Zero 2045 target,
Midlothian Council’s Economic Development Service encourages, and supports Midlothian based
businesses to reduce their carbon footprint.

The Midlothian Business Carbon Charter was designed encourage local businesses and sole traders
to start their net zero journey. Standard carbon measurement tools can be complex and small
business can be overwhelmed by the processes involved. The Carbon Charter sets out small steps
that can collectively make a difference to achieving our net zero objectives. The Midlothian Business
Carbon Charter aims to have everything businesses need in one place with partner organisations
clearly signposted and ongoing support available.

To support the Carbon Charter, the Midlothian Business Green Pledge was designed to give
businesses a way to commit, and demonstrate that commitment to their customers, to being more
sustainable in their everyday activities.

When signing up, businesses agree to:

e Switch to a 100% renewable energy supplier

e Review their energy use such as switching off IT at the end of the day, using energy efficient
light bulbs, switching heating down a degree

e Encourage their employees to use active travel options
e Review work practices — encouraging work from home
e Switch to green products — paper instead of plastic

e Re-use and recycle equipment, waste and products.

At of the end of 2024/25, 179 Midlothian businesses had committed to the Midlothian Business
Green Pledge and have received:

e Tailored support to help them extend their green activities, decarbonise buildings, reduce
their carbon footprint, develop green initiatives and transition to Net Zero

e Their logo, business name and website link on a dedicated webpage on the Locate in
Midlothian website and shared through multiple social channels

e Features in articles about their business and changes they’ve made on Locate in Midlothian.
e Access to environmental partners and support services

e Midlothian Business Green Pledge branding to host on their website and marketing
materials

e Access to a dedicated LinkedIn Group with other Pledgers to discuss challenges, best practice
and tips.
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Locate in Midlothian hosts a jobs board where local vacancies and those within the travel to work
area are advertised. Local businesses can submit their job listings by completing a simple form and
other local jobs are regularly uploaded from My Job Scotland, Indeed, Jobs at Straiton Portal,
Goodmoves and from local business websites and social media feeds.

Local Jobs Board & Employment Support

This page and the jobs listed are regularly among the most popular webpages on the Locate in
Midlothian website with 1,718 jobs being posted since July 2020.

Partnership Action for Continuing Employment (PACE)

Business Gateway Midlothian is one of the local PACE Partners, supporting those at risk of, or
recently made redundant, to consider self-employment as a route to employment.

This service is managed by Skills Development Scotland and Locate in Midlothian hosts a page
outlining PACE and the support available for those facing redundancy.

Employment Support

As part of our commitment to highlighting jobs based in and around Midlothian, we also showcase
the employment support available including training reskilling and financial support on our
Employment support webpage. The local employability partners are regularly canvassed to ensure
that this information is up to date.

Midlothian Inward Investment Prospectus

The latest Inward Investment Prospectus is digital and hosted on Locate in Midlothian to ensure the
content is evergreen, meaning it can easily be updated without further design or printing costs.

We also keep our digital carbon footprint down by not having PDF downloads of the prospectus on
the website.

The prospectus also enabled the use of the Economic Development video that was procured pre-
lockdown and subsequently delayed.

The Inward Investment pages on Locate in Midlothian provide an outline of the Economic
Development Services, why businesses should locate in Midlothian, the support services available,
workforce statistics, development opportunities and quality of life in the area.

It also has a clear call to action, driving enquiries to the Economic Development Service.
ESES Inward Investment Prospectus

As part of our involvement with the Edinburgh & South East Scotland City Region Deal, the Economic
Development Service contributed to the development of the Regional Inward Investment Prospectus
for the City Region.

This ensures Midlothian and the services available to potential investors in the area are prominent
throughout, increasing visibility of Midlothian as an area to do business in.

During 2024/25 we have been having regular meetings with Scotland Development International
(SDI) to cross refer opportunities taking a local first then pro Scotland stance. Due to the limited
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opportunities in terms of existing premises and accessible development land to accommodate larger
businesses this is still a challenge for us however we have had some recent successes and have a few
in the pipeline.

e The Doctoral College from Newcastle approached us looking for an office space. We
connected them with Edinburgh College to see if co-location and a partnership model would
realise synergies. They now work with us to deliver Innovation Clinics to local businesses and
have plans to secure a site to locate a fully equipped innovation centre with student
accommodation, for their international PHD students and visiting lecturers.

e We have a waiting list of interested parties that would be suitable for the Hopefield site.

e We have two energy producing production businesses that are looking to expand into
Midlothian, referred to the Zero Waste Board as potential contributors to the energy
demand for Shawfair.

e Currently working with a community leisure business that would bring large sporting events
to Midlothian — a few sites have been referred, and we continue to support this.

Digital Connectivity Support

Locate in Midlothian hosts information about the Scottish Government support available via the
Reaching 100 (R100) Programme for local residents and businesses. R100 aims to bring superfast
broadband to every home and business in Scotland and offers a subsidy of up to £5,000 for eligible
properties via the Superfast Broadband Voucher Scheme (SBVS).

Midlothian residents and businesses can find out more about the programme and access an address
and eligibility checker through Locate in Midlothian to see if they can benefit from the programme

Midlothian Business Directory

The Midlothian Business Directory launched at the start of December 2023, replacing the older, less
functional directory held on the Midlothian Council website. The new directory allows Midlothian
businesses to have a listing on a dedicated webpage with images, an outline of their business activity,
the business location and links to websites and social channels, all at no cost. Businesses are also
highlighted on a map of Midlothian and categorised by sector, enabling businesses, suppliers and
consumers to easily find local businesses.

The Midlothian Business Directory can also be used by Council Services to support the strategic
priority of redirecting public sector spend to the local economy by making it easier for them to find
local businesses for tender opportunities.

As of the end of 2024/25 we have 134 local, Midlothian-based businesses listed on the directory.

Those signing up also have the option to choose whether they would like their details passed onto
Midlothian Council’s Education Service to help further the development of young people in the area.
They can opt in to offer opportunities for young people in their business, work experience, site visits
for pupils and doing talks in schools. 76 Businesses have agreed to work with the Education Service
via our Business Directory.
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The latest Midlothian funding opportunities for businesses are hosted on a dedicated webpage. All
Economic Development and Business Gateway Midlothian grant funding opportunities are outlined,
including the UKSPF Midlothian Local Business Support Fund, Midlothian Start Up Fund, Social
Enterprise Start up and Grow fund and the Business Association funding.

Funding

Businesses are directed to a Business Gateway Adviser for application support.

Social Enterprise Support

Locate in Midlothian has a dedicated webpage outlining the support available for those thinking of
setting up or already operating a Social Enterprise in Midlothian. It highlights the legal structures a
Social Enterprise can adopt, the support available from Economic Development, Business Gateway
Midlothian and external partners, and showcases some of the successful Social Enterprises already
operating in Midlothian.

Benefits of living in Midlothian

The key benefits of calling Midlothian home are highlighted on the website with information on
towns and housing, education, access and transport infrastructure and leisure activities in the area.
The aim is to showcase why Midlothian is an outstanding place to call home.

Things to see and do when visiting Midlothian

Along with promotion of the Midlothian Tourism Forum and associated Visit Midlothian website,
Locate in Midlothian highlights some of the award-winning attractions Midlothian has to offer with
links to increase traffic to local business websites. Regular promotional articles, events and seasonal
articles highlight what is happening in Midlothian for visitors and residents.

Website Performance

Locate in Midlothian Website Performance
2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
Unique Visits 10,601 12,714 8,637* n/a 24,925
Metric not
Page views tracked in 23,394 15,405* n/a 59,330
this year

*In January 2023, as requested by Digital Services, we updated our google accounts to ensure all
Council accounts were on the same platform. Unfortunately, this has led to us being unable to
access our Google Analytics account until April 2024, website stats shown are affected by this.

Locate in Midlothian - Social Media

The Locate in Midlothian audience is made up of investors, partners, residents, visitors and workers
in Midlothian. Social Media posts focus on local news and events for those living and working in
Midlothian and visitors to the area, the channels share partner and local business news and events
along with highlighting council news where appropriate.

The Locate in Midlothian brand is used to increase visibility of Midlothian activity across all sectors
and industry to encourage engagement, support and access to opportunity for all.
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The channel posts daily, often several times a day depending on content availability with a mix of in
house and external news and events including the posts of local businesses, groups and partners.

Regular posts include:

e Local news and events for businesses and local people

e Funding for local groups and third sector organisations

e Local business successes and achievements

e Local business offers

e Council news

e Job opportunities

Locate in Midlothian Social Channels yearly growth
Social media 2020/2021 | 2021/2022 2022/2023 2023/2024 2024/2025
following
Facebook followers 260 493 587 755 810
Instagram followers 422 778 904 935 959

Locate in Midlothian Newsletters

In December 2022, the first email newsletter was launched. These newsletters are sent out to the
Locate in Midlothian mailing list quarterly.

Dec April August (Dec 2023 | March | June |Dec 2024 Industry
2022 2023 2023 2024 2024 Averages (across
all industries)
Subscribers 206 240 266 300 316 342 368 -
Open Rate 59.2% | 57.9% 65.4% 56.3% |59.4% | 35.5% 36.9% 21.5%
Click Through
Rate . 9.2% 10.2% 8.7% 10.2% | 9.4% 6.9% 6.4% 2.3%
Click per unique
ICKPErUNGUe | 15505 | 17.3% | 13.4% | 17.8% |15.8% | 19.5% | 17.3% 10.5%
open rate

The newsletters perform very well compared to industry averages across the board. When we have

noticed dips in engagement, we have learned from this and now have a robust template for
newsletters with the right amount of information and links. We also include an introduction from
Elected Member, Clir Colin Cassidy or the Service Manager, and provide a mix of business focused
news, events and support with a couple of business promotions and ‘what’s on’ style features.
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Section 5: Business Gateway Midlothian

Finance Expert Help

16 businesses
supported

Value of £26,647.50

475 new business
start-ups supported
since 2020

HR Expert Help

22 businesses
supported

Value of £45,000

460 new jobs brought
to Midlothian from
start-up businesses

since 2022

Net Zero Nation
Expert Help

13 businesses
supported
Value of £45,000,
including support to
create a carbon
reduction plan

£15.4M contributed to
Midlothian’s economy
from new business

start-ups since April
2022

Learn Ecommerce
Expert Help

32 businesses
supported

Value of £21,707.97

225 businesses have
attended post
pandemic Business
Gateway Midlothian
Coffee Mornings since
April 2023

Business Gateway is a Scottish Government funded national business support service, delivered
locally by the Economic Development Service with a regional SLA.

Since the service moved into the local authority the SLA has been awarded on a yearly basis, in 2025
it will move to a 3-year contract, creating job security for our local Advisers. The removal of the ERDF
programme will realise an uplift from £125k per annum to IRO £158k per annum for Midlothian, this
has yet to be confirmed with a new SLA, we anticipate adding a part time Adviser to the existing two

full time Advisers.

The regional partnership (Edinburgh, East, Mid and West Lothians) includes the delivery of a suite of
webinars, delivering this regionally is more efficient for the service. Business Gateway Midlothian has
adopted a digital first approach; while this aids the Green Agenda and reduces carbon emissions,
primarily this supports a more efficient, client-focussed delivery of the service in the following ways:

e Advisers can arrange and conduct a higher volume of client meetings per day via streamlined
onboarding through the BG Hub and CRM system with no travel time for Advisers and clients.
This has resulted in no lost time due to fewer cancelled or rescheduled appointments caused
by traffic delays, lateness, or changes to client work schedules.

e There is a seamless transition and turnaround from one meeting to the next; especially as
there is no need to find and book a private space.

e Clients benefit from the greater flexibility with this approach; with fewer issues caused by
their work commitments, caring responsibilities, and ability to travel.
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Conducting virtual meetings has also benefited Clients with disabilities or neuro-diverse
conditions, where ability to travel or lack of self-confidence would provide a barrier to
receiving the required support.

Client confidentiality is ensured.

Greater potential for clients to benefit from the many business support webinars — these
funded 2-hour classes can be viewed from home and cover all aspects of business support,
from start-up to digital marketing, website analytics to finance and book-keeping.

In terms of support BG Midlothian provides the following:

Local office support - enquiries can be made through multiple channels, via the website, by
completing a PTS or SYB registration enquiry, by calling and leaving a voicemail or emailing
the dedicated Council mailbox for BG Midlothian.BG National Team set a requirement for all
enquiries to be responded to within 3 working days. In Midlothian, ALL enquires are
responded to SAME DAY or the next day either by phone or by email. The focus is on setting
up a meeting with an adviser and building the client relationship from the start.

Client Meetings - the BG Service adopts a relationship management approach. Client
meetings last a minimum of 45 minutes depending on client needs, subsequent meetings
will be arranged to progress support at a time that suits the client. The focus is on
understanding the client, their specific need, and tailoring support to meet that need instead
of the transactional process of sending generic emails with links and keeping clients at arms-
length.

Meetings can cover one or many of the following:

Start-Up advice & administration; registering a business, tax commitments, setting up a bank
account and other admin considerations.

Cash flow support and guidance.

Support and guidance to write a business plan.

Mentoring & coaching.

Finance, profitability and price-setting.

Innovation, development of prototypes and viability testing.

Directing to funding support; grants, SPF, business loans such as DSL, BLS, IFS.

Directing to Council support, planning, building standards, environmental health, licensing
etc.,

Referrals to partner bodies where relevant such as Scottish Enterprise or Skills Development
Scotland.

The Business Gateway service is open to all, from individuals with the germ of an idea, to the largest
employers in the region. Our purpose is to support good enterprise and economic development in
line with CWB principles. This remit therefore covers those with accessibility needs or people looking
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to get off Universal Credits, to businesses ready for the next stage of growth and development by
upscaling to larger premises or employment creation.

The service also provides:

e Fully Funded Business Webinars.

e Written resources/sector specific packs on website covering all areas of business
administration and strategy.

e College BASE Hub, enterprise hub set up in partnership with Edinburgh College, weekly
sessions delivered for drop ins and clients that require in person support to develop cashflow
projections or business plans.

e Coffee Morning and Events

Enquiries

The table below details the level of enquiries the Midlothian service has received and responded to
since 2021, we were unable to manage the enquiry administration during the first year of Covid due
to the volume, range of channels used and the focus on administering grants.

Enquiries are mostly resolved by arranging client appointments to ensure we understand needs
properly and provide the right support. As an example, a client may have an enquiry related to
funding, to secure funding they will require a written business plan and cashflow projections, which
we can support them to develop increasing the chance of a successful application than sending them
a link to a fund. Enquiries cover a vast range of topics, from specific questions to general support
and advice.

Strengthen Your Business (SYB) was added to the BG website in 2024. It is designed for existing
businesses that are not new but would like Business Gateway support, some new businesses come
through this channel instead of PTS, rather than asking the client to complete the right form we work
with the reduced information that the SYB delivers.

Financial Year 21-22 22-23 23-24 24-25 Total
CRM Enquiries 507 337 420 395 1659
PTS Received n/a 286 235 198 719
SYB Received n/a n/a n/a 58 58
Totals per year 727 532 655 651 2565

Examples of clients we are currently working with:

Catherine Isted — a marketing consultant that receives regular mentoring support; specifically around
boundary setting with her clients, managing workload, and appropriately pricing her services to
match her value. Catherine also presented at one of our women in business events, this was new to
Catherine and has helped to build her confidence opening up a new route to business.
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Caroline Cooper — an experienced copywriter working at an executive level running her own business
for the last 20 years, Caroline reached out to the service through the new ‘Strengthen Your Business’
enquiry as her revenues have fallen sharply and had traditionally been based around existing
contacts. We have been working on strategy, business planning, establishing her own ‘brand’ and
value proposition, networking, and methods to reach new customers.

Yvonne Watt — Yvonne is an experienced nursery manager who registered via PTS. Over the last two
years Yvonne has been supported to develop a cash flow and business plan to secure funding for the
purchase a premises. Last year we worked with Yvonne again, helping her to successfully apply for
MLCs HR Expert Help programme; this allowed her to learn how to recruit locally in line with Fair
Work principles. Yvonne’s nursery opened earlier in 2025 — Pixies Quality Childcare — and offered
guidance and recommendations along the way as required.

Appendix 5 contains more detailed case studies.

BG Redesign — ‘Gateway to the Future’

In 2022, following extensive research sponsored by the Business Gateway Board a new service design
programme called Gateway to the Future (GTTF) was initiated.

GTTF will enhance service delivery across Scotland through streamlining internal processes,
improved customer engagement, and ensuring that advisers are better equipped to support
businesses.

The Midlothian Advisers nominated themselves as ‘GTTF Ambassadors’ to facilitate the service
redesign which involved contributing to 10 completed project to date. The Redesign project has
further projects in the pipeline.

These include:

e Updated National Service Specification (NSS), outlining BG’s key objectives, goals, principles
and a full breakdown of our services in one place, ensuring consistency of delivery
throughout Scotland.

e Objectives and KPIs updated to ensure accurate measures and reporting on performance in
the future, highlighting the impact of BG overall.

e Strengthen Your Business (SYB) launched to aid onboarding and support for existing and
growth businesses. A ten-minute registration provides a personalised dashboard and
connects them with their nearest Business Gateway office in one go. The experience should
result in a smoother introduction to the service with a personalised feel.

e The BG Hub provides a central location for advisers and all Business Gateway staff to connect
and share information. Designed to streamline communication and enhance knowledge
sharing between teams, while also offering direct access to resources and tools.

e A communications strategy provided an efficient, unified, one-stop way of sharing
information for internal use.

e Digital Boost webinars subsumed into the core Business Gateway offering following the
cessation of funding for Digital Boost in April 2023, these webinars are vital for helping
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customers to understand how digital platforms can benefit their businesses and how to use
them effectively.

e CPD Programme to ensure equal opportunity for professional development regardless of
location, awareness sessions have been developed focussing on current relevant business
priorities and challenges.

e Planning to Start (PTS) tool integrated into CRM to reduce local area manual inputs and
ensure start-ups could easily receive the right advice from Business Gateway.

e Online portal (prototype) will ensure advisers and clients are kept up to date with their
progress. This is a longer-term project and a future focus of the service redesign.

e Updated Programme rules in line with the refreshed National Service Specification and new
ways of working. The Programme Rules offer guidance on all aspects of national and local
delivery, to ensure consistency and that all customers receive the same experience of the BG
service.

e New customer categories have been developed with suggestions by BG Midlothian
ambassadors taken up (for example changing the category ‘aspirational pre-starts’ to ‘pre-
start plus’ to avoid confusion with other growth categories).

Planning is currently underway for future projects and Ambassadors will continue to engage with the
development teams for the duration of the Redesign Project.

Edinburgh College — ‘Enterprise Hub’

An action in the Single Midlothian Plan for the Wellbeing Theme was to create an Enterprise Hub, the
Theme Lead Officer approached Edinburgh College to create a weekly business support base at
Hardengreen to support enterprise development for residents, students and college staff. The Hub
opened at the Dalkeith Campus in November 2023.

The Enterprise Hub operates weekly with a BG Adviser on site and the service’s support for the
college’s Pathfinder application has allowed the Hub to develop an integrated, partner led enterprise
hub across all 4 campuses with multiple partners now involved, including SDS, Princes Trust, Napier
University’s Bright Red Triangle to provide comprehensive, integrated enterprise training and
support. Business Gateway Midlothian is the only BG office committed to a weekly on-campus
presence.

The college has committed to continuous development of the Hub and partnership working with the
following priorities in progress:
e Launch of a website, on which BG Midlothian will feature; with a link to PTS and SYB
registration.

e Obtaining data from BG to support strategic planning.
e Development of a marketing plan.

o Development of a referrals and booking system to ensure we can get registrations to the BG
service.
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e Develop understanding within faculties and between staff and students; how enterprise and
entrepreneurship is not focussed purely on vocational subjects but important for everyone.

Business Gateway Performance

Year New Start Up Contribution to local = Jobs Created by Preparing to start
Businesses economy in 1% year of Start Ups enquiries
trading
2020/21 102 n/a n/a n/a
2021/22 122 n/a 162 n/a
2022/23 118 £7,010,000 142 286
2023/24 103 £5,820,000 147 235
2024/25 131 £6,245,000 171 198
Totals 576 £19,075,000 622 719

Expert Help — Consultancy Support for Local Business

The Expert Help programme provides consultancy support in specialised areas to businesses in
Midlothian.

A Quick Quote published by Economic Development resulted in two local suppliers being awarded
contracts which launched in February 2023 for HR Support and Financial Management.

Businesses were referred by their BG Adviser to apply for expert help support.

These programmes closed in February 2025; 22 clients benefitted from HR support and 16 from
Financial Management.

Client Feedback

Julie was absolutely brilliant. She ran an employee voice survey, and subsequent report, which really
helped us understand the happiness and wellbeing of our staff and provided valuable feedback from
our team on where we could improve. This was so useful for us as culture is a major part of our
business - if your workers are happy, they work more efficiently.

Imogen Armstrong, Director, Secret Garden Distillery (HR Support)

The support saved us a considerable amount of time developing and compiling policies, setting up our
structures and financial planning with limited experience of doing so. The experience was really
positive. Helen is a friendly, approachable expert who happily answered lots of questions that | had
minimal knowledge about. | highly recommend Helen.

Nicola Melvin, Director, BuildU Scotland CIC (Financial Management)

Learn E-commerce

Two x 6-week online E-commerce programs have been delivered to 32 local businesses. The first
cohort of businesses went live in April 2024 and the second cohort in December 2024.
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The businesses received access to industry leading video content on e-commerce solutions and then
dedicated follow up 121 advice from technical experts.

Client feedback has been incredibly positive, with immediate impact on businesses ecommerce
strategy, web design and a tangible effect on sales. It is intended to progress 4-6 clients on a regional
Masterclass for E-commerce in 2025/26.

Client Feedback

Joining the Business Gateway Midlothian Expert Help Learn Ecommerce Programme has been
invaluable for my business. I’'ve seen a tangible increase in my business's online performance, gained
expert knowledge from highly qualified trainers and feel confident in my ability to continue to grow
my online business.

Beren Yeshua, Director, Tiny Temple

I joined this programme after my Business Gateway Midlothian Adviser shared the details with me.
I’'ve found the programme of great value to myself and my business. The knowledge and
understanding | have gained so far is amazing and creating a real impact within my business. With
the help and support I've received via the one-to-one expert help sessions | have been able to create a
more attractive and accessible website which | couldn’t have done without the dedicated help from
this programme.

Linzi Baginska, Founder, Bali Silicone Moulds

Net Zero Accelerator

A contract was awarded for the delivery of a Net Zero Accelerator Programme to the social
Enterprise, Net Zero Nation (NZN). This was a 12-month funded programme for 13 Midlothian
Businesses and commenced in January 2024.

The programme took the businesses on a guided 12-month journey to transition their business to
become a low carbon operation making them more competitive, compliant and planet positive. The
programme helped them realise the Commercial Growth Opportunities from implementing audited
carbon accounts and using Net Zero as a go to market strategy. The programme included:

e 1:1 support to create their carbon accounts and carbon reduction plan
e 12-month subscription to CBN Expert carbon accountancy software

¢ Independently audited carbon accounts and a Streamlined Energy and Carbon Reporting
(SECR) compliance report

The program provided opportunities to collaborate with members of their cohort and other cohorts
via the NZN App to exchange their experiences, including co-investing in carbon removal solutions to
maximise economic benefits.

Midlothian Council has access to the carbon data for each SME and aggregate this to provide real-
time, independently verified, Streamlined Energy Carbon Report (SECR) standard and an
understanding of each SME's carbon reduction plan in alignment with Science Base Targets (SBT).

On the 22nd of January an in-person event was organised for the graduating cohort hosted at the
Energy Training Academy (CIC).
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The program was most impactful with the larger production-based clients who are more reliant on
supply chain partners or produce goods for major supermarkets, but all the clients involved have
been positive about the programme and the effect on their net zero journey.

The table below details the financial allocations for each Expert Help input with annual breakdown of

spend.
Funded Funds Allocated for Funds Approved Funds
Programme Distribution Remaining
2022/2023 | 2023/2024 2024/2025
Finance £45,000.00 £0.00 £10,307.50 £16,340.00 £18,352.50
HR £45,000.00 £2,085 £16,490.00 £26,425.00 £0.00
Net Zero Nation £45,000.00 n/a £45,000 £0.00 £0.00
E-Commerce £42,944.60 n/a n/a £21,707.97 £21,236.63
Total £177,944.60 £2,085.00 | £71,797.50 £64,472.97 £39,589.13

Section 6: Economic Development & Community Wealth Building

Economic Development Service Events

34 online and in person events hosted
since April 2021

Midlothian & East Lothian Women in
Business Series funded by Capital City

305 businesses joined Partnership

Topics included sustainability, business 50 Midlothian businesses attended

support, meet the buyer opportunities and
funding

BASE HUB Edinburgh College

Community Enterprise Hubs

Every Thursday Offer an opportunity to meet with one of
the Business Gateway Midlothian Advisers
to discuss anything from existing
businesses to business ideas that
community members are hoping to get off
the ground. Plus, it provides an
opportunity for them to find out how to

access free business support.

Offers an informal setting for a confidential
chat with a Business Gateway Midlothian
Adviser about ideas students or
community members have for a business.

Also provides a confidential space to
discuss existing business challenges or
opportunities and discover the free
support Business Gateway Midlothian
offers.

Woodburn
Community Hub
Fortnightly on
Mondays

Gorebridge Primary
Community Rooms
Fortnightly on
Tuesdays
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Community Wealth Building has been progressed through actions in the Wellbeing Economy Theme
of the Single Midlothian Plan.

In 2022/2023 we delivered social enterprise development events (digitally) to work with
communities to identify service gaps or community ideas suited to the social enterprise model, this
led to support for new social enterprise through the Business Gateway Service. The Penicuik
Community Initiative was first explored at one of these sessions and is now fully operational in
Penicuik Town Centre recycling household items from premises in the central shared retail space.
Business Gateway supported the initiative and introduced the leaders to the landlord of the
commercial space to encourage collaboration.

We also facilitated Employer Engagement Surgeries to raise awareness with employers of the varied
employability initiatives, outline training opportunities for their staff, providing Business Gateway
support along the way. The partners involved in these surgeries included CLLE, SDS, DWP and Capital
City Partnership.

We hosted Tourism Roundtable Events for Midlothian Tourism Forum members to share challenges
and opportunities at an early stage so that Economic Development could support them to resolve
issues, and BG could support the progression of new opportunities. Several of those that first met us
through this forum continue to engage highly with the service.

Between January and March 2024 partnership with East Lothian Council, and funded by ESES CRD via
Capital City Partnership, we hosted 5 events focused on support for Women in Business across the 2
regions. 142 businesses registered with 92 attending (50 from Midlothian). Topics included:

e Launch event on Business Resilience for Women in Business, Speaker Kapow Coaching based
in East Lothian

e HR Essentials for SMEs, speaker from the HR Dept. based in East Lothian
e Financial Resilience, Speaker HM Finance and Coaching based in Midlothian

e Realising your Business Potential and Promoting it Effectively, Speaker Elevator & Michelle
Brown PR based in East Lothian

e Digital Marketing, Speaker Northern Edge Marketing based in Midlothian
Appendix 6 contains the full report for these events.

In 2023-2027 the Wellbeing Economy Actions focussed on Community Wealth Building and
supporting a culture of entrepreneurship in communities and educational settings, this work will
continue to evolve and be delivered through to 2027 with support from our Business Gateway
colleagues.

Community Wealth Building

Community Wealth Building is a key economic development approach to enable a wellbeing
economy for Midlothian, globally recognised as a transformative tool that unlocks creative solutions
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to suit different challenges in communities and local economies. It aims to reorganise the local
economy so that wealth is not extracted but broadly held and generative, with local roots, so that
income is recirculated, communities are put first, and people are provided with opportunity, dignity
and well-being, bringing social, economic and environmental benefits. It is designed to harness the
economic leverage of local anchor organisations and seeks to transform our local and regional
economic systems to enable more local communities and people to own, have a stake in, access and
benefit for the weather our economy generates.

Since the Covid pandemic, knowing that business as usual was not likely to return, the Economic
Development Service adapted their approach in recognition of the opportunities a people centred
approach could generate. As noted earlier in this report, we used our SMP Theme to reach people in
communities that we otherwise may not have reached and worked with our procurement colleagues
to develop the Local Procurement Strategy. These actions shifted the thinking in our service, and all
Officers adopted a community wealth building approach to their activities and the development of
new initiatives.

Community Wealth Building is based on 5 key pillars:

e Progressive procurement of goods and services
e  Plural ownership of the economy

e Making financial power work for local places

e Fair Employment and just labour markets

e Socially productive use of land and property

The Midlothian Strategy for Inclusive Economic Growth 2025-2030’s central tenet is Community
Wealth Building to put People, Place and Planet at its” heart. The Community Wealth Building Bill
published on 28™ March 2025 ensures that Scottish Policy will further the transition to a wellbeing
economy for Scotland.

Community Wealth Building Activity to date has been led by the Economic Development Service,
covering 3 of the 5 pillars, further cross council and external partnership work will be developed in
the 2025/26 year through the Midlothian Community Wealth Building Action Plan which will go
before Council in June 2025.

Progressive procurement of goods and services

The Local Procurement Strategy (LPS) published in 2021 will be superseded by the Community
Wealth Building Action Plan and new legislation that will be forthcoming due to the Community
Wealth Building Bill.

The purpose of the LPS was to engage better with local SME’s, the third sector and supported
businesses to achieve a mixed economy of suppliers to develop local supply chains and maximise
opportunities for these suppliers to participate in local government procurement exercises.

The Economic Development Service have implemented the following measures to support the Local
Procurement Strategy and the Community Wealth Building Pillar of Progressive Procurement:
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e Working closely with the Council’s Procurement team, where contract opportunities are
advertised on Public Contracts Scotland (PCS) website, these are shared via our social media
channels and directly with our Business Gateway colleagues to liaise directly with local
businesses that may be suitable to bid. This is in addition to actively monitoring
Procurement opportunities published on PCS for example, for Scotland Excel.

¢ Increased engagement and regular meetings with Procurement to enhance collaborative
working and establish contract pipelines to support early engagement with businesses, work
in this area continues to develop with plans to create working groups to take forward further
activity in this area.

e In conjunction with Procurement, identify upcoming opportunities that would benefit from
Meet the Buyer events and arrange these events in conjunction with our Business Gateway
service and other Council services.

e Hold quarterly (and ad hoc) meetings between Economic Development and Procurement
services to plan activities and progress opportunities.

e A Procurement guide has been created for businesses venturing into procurement for the
first time to simplify the process and provide information on where to find procurement
guidance and support.

e The appointment of a CWB officer through the Shared Prosperity Fund has been
instrumental in supporting businesses to register with Public Contract Scotland. This post
ended 31/03/2025 so this work will now be absorbed into the existing service.

e Sharing of procurement information and training available through Supplier Development
Programme to increase the knowledge of public sector tendering to enable businesses to
become more “tender ready”.

e Support events held by third parties, for example, supply chain opportunity events, through
promotion, attendance and engagement with local businesses.

e Economic Development and Procurement attendance at quarterly Supplier Development
Programme meetings.

e Established a procurement mentor within the Economic Development service to provide 1 to
1 mentoring and support sessions to local businesses on procurement processes to improve
and develop access to public sector contracts.

Contracts Register

The Procurement Service is currently updating the contract register, this tool will be used to identify
contracts coming to an end, with lead time that will enable the Economic Development Service to
support local businesses to be tender ready.

Midlothian Council recently committed to the Buy Social Pledge, a Scottish Government initiative
managed by Social Enterprise Scotland, that encourages procurement services to consider the Third
Sector when progressing contracts. This includes a commitment to report on Midlothian Council’s
spend with local SME’s and Third Sector Organisations, this data should be accessible from the
Contracts Register.
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Several Meet the Buyer events have been held with local businesses.

Meet the Buyer Events

e February 2023: A Morrison Construction Meet the Buyer event was held.

e March 2023: An event was held regarding Midlothian Council’s Building/roofing tendering
opportunity and was attended by staff from Economic Development, Business Gateway
Midlothian, Procurement and BMS. March 2023: An event was held at the National Mining
Museum in Newtongrange to engage with local suppliers for Midlothian Council’s
Building/roofing contract, the event was attended by staff from Economic Development,
Business Gateway Midlothian, Procurement and BMS. 24 local businesspeople attended.

e July 2023: A meet the buyer event was held by FES to engage with the local supply base to
support the District Heating Network in Shawfair.

e January 2025: Two online Meet the Buyer events were held to support the Client Transport
Services framework being tendered by Midlothian Council Procurement team. To further
support the Client Transport Services framework tendering process, Economic Development
delivered an online session on how to register for and use Public Contracts Scotland.

Dedicated Procurement Support

Under Community Wealth Building, additional procurement support has been provided between
2023 and 2025 to 14 Business Gateway Midlothian clients who requested extra procurement support
from their Business Gateway adviser. In all meetings clients were shown how to use Public Contracts
Scotland and how to register for Supplier Development Programme (SDP) as well as discussion
around Scotland Excel frameworks. All clients had seen tender opportunities they wished to apply
for and were given the advice and support needed to help them apply.

Plural ownership of the economy

Social Enterprises

As noted earlier in this report Economic Development has been engaging with partners and
communities through the Single Midlothian Plan activity, projects and clients are referred to Business
Gateway Advisers for support, to set up, access funding and create a revenue generating model to
reduce reliance on grant funding. Plural Ownership includes cooperative models and employee-
owned enterprises.

Although we have supported social enterprises since 2020, we did not begin recording support until
2023/24 and it was recorded as unique entities in each quarter so there is likely to be repeated
entities in the data below but it does give an indication of the output level in supporting social
enterprises that in turn reflects value from the recipient as they continue to engage.

In 2023/24 we recorded 63 social enterprises supported.

In 2024/25 we recorded 62 social enterprises supported.

Midlothian Business Associations
Economic Strategy for Growth 2020-2025
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In 2023 we actively pursued the development of Business Associations, hosting sessions for
businesses to discover the benefits of working with other businesses to collaborate instead of
competing with examples of how it could improve their business and unlock access to other
opportunities to grow their business.

Midlothian currently has 4 Business Associations, 3 Geographic and 1 Thematic that have been
supported by Economic Development to aid collaboration, bring businesses together and allow them
to access further funding opportunities and have a collective voice to benefit their local community
or sector.

Penicuik Shop First
Formed in August 2024

This Business Association represents the
interests of retail businesses in Penicuik and

Dalkeith Means Business

Formed in August 2024

Currently in the consultation phase, this
business association will represent the

interests of retailers in Dalkeith and work to
improve the offer in Dalkeith Town Centre.

is working to improve the visibility of
Penicuik town centre as a retail destination.

Rosemains Steading CIC

Midlothian Food & Drink Producers

Formed in October 2023 with support from
LACER Funding.

Currently in development.

This business association represents the
collective businesses based at Rosemains
Steading. Providing coordinated marketing
and on-line sales, as well as quarterly markets
for resident and local businesses. It also
coordinates the approach to the continued
development of the steading.

This business association will bring together
food & drink producers in Midlothian to aid

collaboration, drive innovation, explore local

supply chains/providence retailing and offer a
sounding board for businesses in the area.

Fair Employment and just labour markets

As noted earlier in this report, we allocated £45k in expert help funding to support local businesses
develop their fair work policies with clear cost benefit analysis for each business. Our Business
Gateway Advisers include discussions on fair work and just labour markets with employers to
encourage and influence uptake at a local level.
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Appendices — available in the Members Library.
Appendix 1 — Covid Funding 2020 — 2022

Appendix 2 — Economic Development Service Funding 2020 - 2025
Appendix 3 —Green Transition Fund Report

Appendix 4 — SPF Report 2022- 2025

Appendix 5 — Case Studies

Appendix 6 — Women in Business Report
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