Appendix 3A
MHSCP Governance and Assurance Report Q1 2025~26

NHS wmibLoTHIAN HSCP GOVERNANCE: DATA TABLE

Assurance Area

Measure
All

VERNANCE & ASS E APP EXTRACT
SH AT ALY
Lothian NTA H WEENHSLOTHLAM SCOT NHS LK
Quarter Quarter Year Operational Management Area  Service/Programme
Q1 2025/26 All all All
LAST REFRESHED:7/30/2025 3-13:53FM
Safe Effective Person Centered Regulatory

Adult Services

Allied Health Professions

Hursing

P32

Primary Care & Older
People

Adult Services

Safe

Effective AssUrance: Fully Lomplia Assurance: Fully Loim

Regulatory

75% completion rate (improved from Q4)
High levels of overall assurance (88%)

Actions in place around Staffing levels and experience data

Allied Health Professions Nurs

Impact
Al

Mitigation Option 1

Formal Escalation to relevant Chief Professional
{su-clal Work, Nurse, Allied Health Professions)
within HSCP

Formal escalation to Senior Management Team
{5MT) and/or including SIT REP in place

Local action plan and monitoring via Operational
Management Line

Ralsed awareness to relevant Chief Professional
(Soclal Work, Nurse, Allled Health Professions)
within HSCP

Assurance

All

14

4

Overall Governance

All

Mitigation Option 2

Formal Escalation to relevant Chief
Professional (Social Work, Nurse, Allied
Health Professions) within HSCP

Formal escalation to Senior Management
Team (SMT) and/or including 51T REP in place

Local action plan and monitering via
operational Management Line

Ralsed awareness to relevant Chief
Professional (Social Work, Nurse, Allied
Health Professians) within HSCP

Risk Register added to Local Register
(Team/Service)

Primary Care & Older People



