Family Wellbeing Service
Annual Report 2024

Midlothian ‘



Contents
] (geTe [UTeT0] o T RURRR PR RUPRROURRRPROR

Challenges IN 2024 ..ottt sttt ettt naenes

Performance and Quality ASSUFANCE..........cooeviiieieieirirese ettt

Feedback and QUAIItAtIVE Data.........cooooeeeiiieeieeieeeeeeeeee ettt e e s e s e 10

WHAt'S INEXE FOF 2025 ...ttt e et e et e e e et e e s e e teesaasaeeesaeaeeeseasereseasreeessnaneees 11

CT=] A T (010 [e] o FUUT OO OPPTRRPRTR 11
Introduction

Welcome to the second annual report of Midlothian’s Family Wellbeing Service. We are
pleased to share with you an overview of the work of the service in 2024, including our
successes and challenges, as well as outline our plans for improvement as the service
continues to grow and develop.

It has been another busy year, and we’ve noticed a real increase in referrals for over 12’s
with the introduction of a new referral pathway, as well as some continued challenges
accessing data to help us understand and quantify the impact of the service.

Over 2024, the team has experienced further change in management as well as another
building move, however, | would like to take this opportunity to thank them for their hard
work, support to one another and efforts to minimise the impact of these changes on their
delivery of support to families during what has undoubtedly been a period of unrest for staff.

Lastly, | would like to highlight that the work of the service and successes for individual
children and families captured in this report would not have been possible without strong
multi-agency partnership working and we look forward to continuing working positively
together with our partners over the coming year.

Amy Evans, Service Manager



The Family Wellbeing Service
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school and social work identified
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January 2023

Family Wellbeing
Service established

The Family Wellbeing Service was established in January 2023 to address the gap in
support available to children and their families between universal and statutory services. The
team provide support to families across Midlothian with children aged between 0-17 years.

The Service works with families, schools, health and third sector partners to support children
and their families to improve low school attendance, and other wellbeing concerns. The team
provide holistic support with the aim of supporting families earlier and in partnership to
reduce the number of children and young people coming into statutory children’s services.

The Family Wellbeing Service is aligned with the 10 family support principles outlined in The
Promise:

1. Community Based

2. Responsive and Timely
3. Work with Family Assets
4. Empowerment and Agency
5. Flexible

6. Holistic and Relational
7. Therapeutic

8. Non-Stigmatising

9. Patient and Persistent

10. Underpinned by Children’s Rights
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The Team can support with:

School attendance — working with families to identify factors at home that are
impacting on school attendance, this could involve parenting support, creating
routines, or helping with family dynamics that affect the child’s readiness for
school.

Whole Family Wellbeing — accessing healthcare, providing education on
nutrition, exercise and healthy lifestyle choices, disability and carers support,
mental health support, encouraging emotional literacy, building support systems,
crisis intervention, creating social connections, resource connection, financial
planning, goal setting and more.

Finances — provide coaching on budgeting, managing expenses and financial
planning, dedicated Income Maximisation worker, help families access
employment or financial resources such as benefits, grants, and low-cost
services.

Family Routines — work with families to create consistent, daily routines that
incorporate all family members’ needs, such as mornings, bedtimes, and
mealtimes. Dedicated Sleep Scotland trained member of staff.

Parenting — support parents/carers to learn techniques for reinforcing positive
behaviour, addressing challenging behaviour, boundary-setting and creating
opportunities for co-regulation. Access to parenting programmes and
individualised support plans.

Housing — provide advocacy and support to navigate housing systems, apply for
social housing and access housing benefits. Help families to improve their living
conditions by connecting them with resources for home repairs, house
clearances, and key household items.

Family relationships — guidance on positive parent-child interactions and
conflict-resolution skills. Help family members to communicate effectively.
Dedicated access to Family Group Decision Making (FGDM) and Systemic
Family support. Encourage and identify opportunities for family bonding such as
shared meals, family activities, etc.



Who did FWS support over 2024

The number of children and young people referred to the Family Wellbeing Service has
increased by 56% from referral numbers in 2023. The team has also grown over the
correlating period, with an additional two children’s practitioners recruited to the team in
2024, to support workload and enable the team to increase the number of children and
young people they can work with.
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9% of all children referred to FWS were care-experienced, meaning that they had either
previously been looked-after by the local authority at home or away from home or were living
with adoptive or kinship families.

The team are typically working with families from the highest areas of multiple deprivation in
Midlothian and are working to ensure that, where entitled, families are accessing key
supports such as free school meals and school clothing grant.

In 2024:

e 52% of children open to the FWS were in receipt of free school meals
e 43% of children open to the FWS were in receipt of school clothing grant.

As part of our effort to reduce child poverty, Children’s Services fund three income
maximisation projects including one dedicated to the Family Wellbeing Service. The Project
Worker works directly with families to increase household income and reduce debt. There
has been an increase in families reached by the projects and financial gains for individual
families continue to be significant.



Since it began in May 2024, the Income Max project dedicated to FWS has generated
£69,341.81 income for 28 individual families.

To support the service’s priorities and development, we’re keen to better understand how
many of our children and young people experience additional support needs and intend to
capture this in our 2025 data.

Referrals

Schools have remained the main source of referrals to the FWS in 2024 and the following
chart shows the breakdown of referrals per locality areas. The majority of children and young
people receiving support from the Family Wellbeing Service in 2024 lived in the Newbattle
locality (26%). The full breakdown of referrals per locality area mirrors what we saw last year
and reflects what we know about where our most in-need children and families live in
Midlothian.

Referrals per ASG/Locality 2024
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In 2024 we enhanced our ability to report on reasons for referral. Child’s school attendance
is the predominant reason given for a referral to the service and accounts for half of all
referrals (49.7% actual).

Referral Reasons

Parenting support
Parental mental health,
Other

Financial support
Child’s mental health

Behaviour support

Attendance
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Self-referrals and direct referrals remain options for families and professionals, however,
Team Around the Child (TATC), Midlothian children’s services and 3" sector partnership



referral route, remains the predominant way in which children and young people are referred
to FWS.

The majority of TATC referrals (83%) came via the under 12, Early Years and Primary
Pathway, however, TATC High School was launched mid-2024 and we have seen a steady
increase in the number of teenage young people being referred to FWS as a result.

The Team continues to have dedicated access to Family Group Decision Making (FGDM)
and Systemic Family support. In 2024, 35% of all referrals to the Systemic Service
(approx.15 families) were from the FWS or TATC and FWS continue to link in with the team
regularly to ensure supports for families are accessed timeously and appropriately.

Successes in 2024

TATC High School
TATC High School was launched in June 2024 in response to requests for a more defined
referral pathway for young people aged 12+.

Single Referral

To streamline referral processes all services represented at TATC agreed to use one
single TATC referral form and stop duplicating processes by using this and then individual
services’ referral forms.

Calm and Connected Parents

The FWS supported and hosted a parenting group called ‘Calm and Connected’ alongside

colleagues in children’s services based on the principals of Non-Violent Resistance

(NVR). NVR is a systemic family intervention approach, rooted in civil rights movements,

that focuses on changing how parents address challenging behaviours rather than trying

to change the child's behaviour, aiming to strengthen parent-child relationships and
reduce escalation.

Feedback from the parent/carers attending was positive:

s I really liked being able to talk to parents in similar situations and talking what has
worked and what hasn’t worked

% ... it made me think carefully about what | need to work on and which behaviour |

was most worried about. Thinking about what to focus on gave me some space to

think, like permission to let some things go.

« Realising that when ‘I lost it’ it also affects the way [my child] communicates with
me, and | know that | need to keep working in staying calm myself.

s I really have been able to think about how ‘worked up | can get’ and trying to learn
to stay calmer because | can see that [my child] imitates my behaviour. If | am
calmer, | know he’ll talk to me more calmly. | will keep trying because | know we
get stuck in a spiral when were both shouting and angry.

Staff Development/ Neurodiversity

In response to increasing numbers of children having additional support needs, the FWS
joined up with colleagues from children’s services and third sector to attend development
sessions on understanding and supporting individuals with neurodiversity.




Challenges in 2024

Office Moves

The FWS had to relocate to two different office spaces in 2024 causing some disruption to
the team. The team remain temporarily homed and we are working on securing a new
home that can offer some stability over the next couple of years.

Data

Regular monitoring of data has only recently become available to the team and work is
required to improve the robustness of this. Going forward we hope to create better links
with Education data to help us understand the impact of the FWS on children and young
people’s attendance and attainment.

Definition of priorities

As the service and awareness of it has continued to grow, so has the number of referrals
the team have received. Whilst this has been overall manageable, we have had to hold
waitlists for allocations meaning some children and families are waiting up to 12 weeks for
a service. Our main 2025 goal is to undertake a fuller impact assessment to inform how
we prioritise referrals and define the remit of the service going forward.

Performance and Quality Assurance
How good are we at intervening early?

We continue to see low school attendance percentages coming through on referrals i.e.
children having lower than 50% school attendance and whilst the team accept these
referrals, we know it is harder to change a pattern of behaviour the longer it has been
sustained. We hope to see an increase in the average school attendance at the point of
referral in 2025 and will do this by defining priorities of the FWS and working closely with
schools.

9% of children referred to FWS in 2024 had care experience — whilst on the surface this
appears to suggest that we’re not intervening early as we’re working with families that have
previously been through the care system, most of these children’s care experiences related
to Kinship care where they are looked after by a family member or friend and accounted for
their current care arrangements where family wellbeing support was seen to be beneficial.

Proposed QA indicators for 2025:

e % of school attendance at the point of referrals (% reduction in persistent
absenteeism e.g. long-term target of working with students with attendance between
70% -80%)

e Number of re-referrals

e % of families requiring re-engagement with support services within 12 months

How good are we at preventing children and their families from coming into statutory
social work services?



19 children were transferred to children’s social work from FWS in 2024. This is a significant
increase from 2023, where only 3 families were transferred into children’s social work. This
can be explained in part by the increased use of the FWS, but we have also noted an
increasing complexity of presentation with the families being referred to FWS due to
changes in referrals and capacity elsewhere in the system.

The team are working with several families where it is recognised that without the scaffolding
of support provided by FWS, these families would require statutory social work intervention.
Additional capacity for social work level assessment and planning has been created in the
team with the recruitment of a second senior practitioner to supports efforts to keep families
together and out of statutory services in line with the practice aspirations of The Promise.
Additionally, FWS practice standards have been developed outlining the expectations of
work, including frequencies of reviews, to ensure that we continue working with those
families most in need and where we’re no longer needed families are supported to end their
contact with the team.

What impact are we having on school attendance and attainment?

Referrals where school attendance as the primary referral concern accounts for 50% of the
overall allocations to the FWS, which is on track with the service’s year 2 aim.

Of those referred for school attendance in 2024, approximately 65% of children open to
FWS have had improved rates of school attendance. It is worth noting that where there
has been no positive impact on attendance in 2024, these children are typically active cases
remaining open to the FWS for further intervention. Going forward, development of a data
dashboard to interact with SEEMIS will enable better tracking and understanding of the FWS
on attendance and attainment.

Proposed QA indicators for 2025:

o % referrals relating to school attendance (Goal 50%, baseline 49.7%)

o Attendance % of school-aged children open to FWS at the point of allocation

e Attendance % of school-aged children open to FWS at the point of closure

e % of children who maintain improved attendance 3-6 months after FWS intervention
o Number of exclusions of school-aged children and young people open to FWS



Feedback

“My friend messaged
me today to thank me
for getting the wellbeing
teams info. She feels
hopeful!l...You guys can
make waves when us
parents feel stagnant
and my gosh does it
make a difference ¥
Text from a parent who
also referred a friend

“We’ve only known you a short while butin
this time you’ve done so much and made
such a positive impact. I’'m so glad | answered
your text that time. You are outstanding at your
job. Keep on smiling”

Feedback in a card from a parent

“thanks a lot. thanks for everything you've
brought me to do and where you've brought
me now.”

Text from a young person

‘I think you were amazing helping
with us all, you’ve helped me with
school my attendance was very
low cause I didn’tgo in to school
and then you helped us getme a
home tutor to come and | passed
all my Nats afterwards. You
helped me get out the house
because before | didn’t like
leaving the house. Thank you so
much for your help.’

Text from a young person

“[The Practitioner]’s consistent, kind and dependable approach allowed the young person to develop trust with
him and he gently re-engaged with his education and improved his engagement with therapy. The young person
has come on so far and is on track to reach a positive destination. | do not think we would have achieved this
had it not been for the Family Wellbeing Practitioner.”
Email from CAMHS professional
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What’s Next for 2025

Family Learning

Family Learning mapping is underway with partners to better understand the existing family
learning opportunities and the training/skill sets of our collective workforce to develop a
comprehensive programme of Family Learning across Midlothian in line with the Family
Learning Strategy.

Data capture and monitoring
Dashboard development to link children’s services data with SEEMIS is scheduled for 2025.
Recruitment of Second Senior Practitioner

A second senior practitioner was recruited to the team in early 2025 to support initial social
work assessment which reflects the complexity of the work held by the team.

Addressing needs/gaps in family support

We continue to regularly review and use the data collected via TATC to understand local
need, services and any gaps in what’s available to children and their families in Midlothian
and have used some budget from the Whole Family Wellbeing Fund to fund 3™ sector
services to meet needs. Our intention is to continue doing so across 2025/26.

Access to Support Development

The Family Wellbeing Coordinator is working closely with Midlothian’s Single Point of Access
Project to consider how we can make it easier for families to access support via the FWS
and third sector services currently involved in TATC. This will include better use of digital
technology to make referral pathways more accessible and easier to navigate for families
and other professionals.

Get in touch

Thank you for taking the time to read our annual
report. If you have any questions or wish to find
out more about FWS or TATC please send us an
email at tatc@midlothian.gov.uk or contact any of

%W ’I ’ I/_«— the following:
o 7

y e Amy Evans, Service Manager
- ¢ Julia Brainin, Team Leader
r v e Caroline Sykes, Family Wellbeing Coordinator
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