
Improving Outcomes for Learners through an Empowered System 

Education Services encompasses Early Learning and Childcare (ELC), Primary Schooling, Secondary Schooling, Special Schooling, Additional 
Support Needs, Digital Learning, Education Psychology and Community, Lifelong Learning and Employability (CLLE). 

Vision and context 

Children, Young People and Partnerships (CYPP) Directorate Vision  

The Children, Young People and Partnerships Directorate comprises Education, CLLE and Children’s Services. The Directorate vision is: 

All children, young people, adults and communities in Midlothian are supported to be the best they can be. This will be achieved through a 
nurturing, respectful and collaborative approach that promotes wellbeing, equity, inclusion and lifelong learning. 

Education Priorities 

The Education Service Improvement Plan is informed by the outcome of quality assurance activities and links to the outcomes determined by the 
Getting it Right for Every Midlothian Child Board and national priorities. 

The Standards in Scotland’s Schools etc. Act 2000, as amended 2016, placed new duties on education authorities, and the Education Service 
Improvement Plan includes identified areas for improvement to fulfil these duties. As a result, the Education Service Improvement Plan not only 
reflects the key priorities in the Midlothian Single Plan but also aligns closely with the key national priorities.  

The Q4 period in our schools and ELC settings continued to focus on raising attainment through four key areas - Learning, teaching, assessment 
& curriculum; Attendance & engagement; Relationships, wellbeing & care and Inclusion, equity & targeted supports and risks.  
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Links to the Education Service Improvement Plan can be found here:   
  
Education Service Improvement Plan Summary & Education Service Improvement Plan 2025/26  
 
Throughout 2025/26 education services, schools and settings are focused on a single priority:  
  
For academic session 2025/26 the priority remains raising attainment and achievement. Work will be focused around:   
  

• Inclusive Learning, teaching, assessment & curriculum (iLTAC)  

• Wellbeing, Support and Partnerships (WSPs) 

https://read.bookcreator.com/Zv9dmRMUH1Wt8CwHD73O6oU3In32/D4tIF9uZSZicIxd_CFqoUw
https://midlothian.cmis.uk.com/Live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=zv6AD9t%2fLxzu2Lyyj1ZMGWChxbxatPlpEg2NN284pr5qMS%2bWgMuMwQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%253


 
 
 

 
 
 
Aligned to the Service Plan, priorities for 2025/26, key actions are:  
 
All learners receive their entitlement to high-quality universal provision (staged intervention levels 1 & 2) which promotes engagement and improved 
outcomes. 
     
• An effective assistive technology offer tackles digital inequity and reduces barriers to accessing learning.    
• A skilled and confident workforce promotes leadership at all levels to deliver excellent learning, teaching & assessment for all learners, making 

best use of digital technology and in line with professional standards.  

All ELCs, schools and ASGs produce an agreed 3-18 curriculum rationale that engages all learners in appropriate pathways that prepare them for 
learning, life and work. this quarter: 

  
 
Midlothian schools and ELC settings offer a relevant, progressive and motivating strengths-based 3-18 curriculum, that enables all learners, 
including those with ASN, to move on to highly skilled, sustained positive destinations.   
 
Professional Learning and Guidance   
 
• Almost all (90%+) non-teacher staff continue to rate our in-service day offer as meeting their needs.   
• We continue to offer a comprehensive professional learning menu to all staff. Some of this offer is available on our Professional Learning website 

(Google site available to Midlothian Google account holders only)  
• Findings from the QI 3.1 quality improvement visits to schools (August to January) have informed our next steps in professional learning.   
• Dyslexia guidance along with a Professional Learning offer is currently being rolled out with school staff and parent councils.  
• All ASGs have a draft curriculum rationale and will work to finalise this by June 2026. Almost all schools are making progress with updating 

individual school curriculum rationales. 
 
 

Workstream 1:  Inclusive Learning, Teaching, Assessment & 
Curriculum (iLTAC) 

https://sites.google.com/midlothian.education/professional-learning/home


 
 
 

Let’s Talk About PL: 
 
All planned Let’s Talk About sessions for this quarter have been delivered. 
 
• Let’s Talk about Sessions this quarter have focussed on Differentiation and Pace and Challenge as the Universal offers.  Bespoke in school 

sessions have looked at High Quality Assessment, Inclusive Classrooms, Working walls and Learner Conversations. 
• Staff attending from host school provide positive evaluation data however numbers attending from out with the host school remain limited for 

bespoke sessions.  
• Mechanisms for gathering three month follow up data are now in place to gather the impact of the sessions on teachers and learners. It is 

expected that for the bespoke sessions individuals school level standards and quality reports in May will reveal further impact data on staff and 
learners.   
  

Developing a Digitally Skilled Workforce     
 
• As of March 2026, 488 teachers are now engaging in a generative AI tool in education pilot, negotiated through the Equipped for Learning 

project. This is an increase of 44 teachers since 30 August 2025.  
• All school leaders in primary and secondary schools are engaging with an AI research product to explore how this technology can reduce 

workload for leadership teams and streamline school improvement work. This has now been extended to middle leaders.  
• The Equipped for Learning project was part of an international showcase of good practice at Bett 2026, held in the ExCel Centre, London in 

January 2026.  
• 314 support staff have now been equipped with a 1:1 staff iPad, ensuring the workforce has access to technology and training to ensure best 

use.  
• All primary age pupils have undertaken a three-week package of in-class digital support, designed to support them to use technology safely 

and with purpose. 97.8% of pupils strongly agreed they had learned something new. Teacher feedback: 
 

‘The class really enjoyed the sessions and the digital skills explored.  As a class teacher I am not fully confident in all things digital, so the 
sessions were also useful for me!  It was great to have digital support in class for the learners.’ P6 teacher 

I cannot emphasise enough how well structured and resources these sessions are - a huge help for teacher workload and very enjoyable 
and engaging for children. Just a great mix overall. P5 teacher 



 
 
 

 
• Since October 2025, 114 pupils have completed a three-week block of tuition in how to use assistive technology and software to access and 

personalise learning, an increase of 33 on last quarter. 
 
Strengthen Leadership of inclusive LTAC (Learning, Teaching, Assessment and Curriculum)  
 
• The raising attainment team continues to work alongside teachers and school leaders to improve inclusive learning, teaching and assessment 

across all ASGs. This has led to strengthening collaboration with Early Years team to develop Early Number sense as well as working with 
ASGs and individual schools to improve strategies to improve writing progress. Feedback from writing professional learning shows positive 
response rate at over 98%.  

• Midlothian has been selected as one of 5 local authorities developing effective pedagogy in maths classrooms and our Raising Attainment 
teacher (Numeracy) has successfully piloted the work with 2 cohorts of primary and secondary practitioners, with early positive impacts on 
learner engagement and participation.  

• The Spatial Reasoning research project undertaken by the University of Glasgow showed positive results for learners in P4-P7 who had 
participated (over 60 classes within 16 schools). Initial results showed above average improvement in learner progress compared to the national 
cohort as well as a high baseline.  

• Our Secondary DHT LTA Network (with primary representation) collaborated to focus on supporting middle leaders with looking at more inclusive 
LTA approaches, sharing approaches to Universal Support within local secondary schools. 

• Connection between primary and secondary LTA Leads is supported by joint planning for meetings and focussed on local levels supports for 
implementation of our Midlothian iLTA Framework. 

• LTA Leads supported Leaner Voice Groups to gather school level reflections on A Midlothian Learner 2.0.  Feedback focussed on strengthening 
digital learning, reference to meta skills and opportunities to learn outdoors. 

• Dyslexia guidance along with a Professional Learning offer is currently being rolled out with school staff and parent councils. There has been a 
26.8% increase in the number of young people that have been registered on SEEMiS as having a dyslexia diagnosis since August 2025. Most 
schools have engaged in the support and moderations sessions with positive feedback indicating that the new process was easier to understand 
and reduce workload:  

 
“The report will save a huge amount of time and effort for SFL and is much more 'pick up able' for class teachers. Hopefully, it will be 

easier for parents to understand too. “Good to have consistency across schools, and for parents to see that there is a 



 
 
 

policy/flowchart to follow. Support running alongside identification in the flowchart is useful - often families feel that the support won’t 
be put in place until AFTER the identification so this would support any related conversations” 

 
• Parents and pupils have also given positive feedback on the new dyslexia guidance:  

 
‘The work that they’re all doing is truly transformational for dyslexic children like my son and I am sure, if the resources remain as 

they are, you will be making a positive difference to the educational attainment outcomes for many dyslexic children across 
Midlothian. 

Moderation 
 
• Over 300 practitioners attended Local Authority Moderation sessions in March 26 on Numeracy and Maths.  
• The numeracy moderation sessions centred on a shared understanding of standards at national benchmarks and teacher expectation 

reflections. 
• From 141 evaluations key takeaways included: utilising appropriate supports, breadth of assessment evidence and assessing in multiple 

contexts. 
• Participants valued the shared professional dialogue with colleagues on reaching a shared understanding of what achievement of a level looks 

like, ensuring judgement is consistent with national standards.  
• 66 colleagues in ASN settings also carried out their own moderation exercise with very positive feedback at the end of two sessions. 

 
“I feel the asset-based assessment is a useful concept to try and understand more about. I enjoyed speaking with colleagues in different 

schools about how they try to plug gaps and the way in which they teach.” 

MACO Expansion (Midlothian Aligned Curriculum Offer) 
 
• All primary age pupils have undertaken a three-week package of in-class digital support, designed to support them to use technology safely 

and with purpose. 97.8% of pupils strongly agreed they had learned something new. Teacher feedback: 
• All Lead Teachers focus on FA (Foundation apprenticeship) attainment. This is ensuring robust support and challenge for both schools and 

students. Seven learners (3%) have withdrawn from FA programmes due to leaving or returning to school, this is well within the maximum 10% 
drop out rate. 

• The MACO expansion has facilitated significant growth in both cohort and student number across all schools, demonstrated in the tables below.  



 
 
 

 
• Cohort Growth: 

 Number of FA Frameworks Delivered Number of Cohorts 

Session 24/25 7 14 

Session 25/26 9 21 

Coursing for Session 26/27 10 30 
 

• Student numbers supported through MACO delivery: 
 

 Total Number of FA 
Students 

Total Number of Midlothian Only SCP 
Places 

Total Capacity Built through 
MACO 

Session 23/24 147 0 147 non-MACO 

Session 24/25 216 106 322 learners 

Session 25/26 275 137 412 learners 

Coursing for Session 26/27 390 spaces 182 spaces 572 learners 
 
 
 
 
 
 
 
 
 
 



 
 
 

Curriculum Pathways  
 
• The DYW (Developing young workforce) Partnership Influencing group has held its initial meeting and will reconvene quarterly. All Lead 

Teachers are engaging with these partners with a strong commitment to curriculum co-design.  
• Curriculum Improvement Cycle (CIC) updates are regularly shared with Head Teachers. There are 16 Midlothian staff in regular attendance at 

CIC curriculum area and context for learning groups, covering almost all curriculum areas and a Steering group has been established.  
• All MACO Lead Teachers are beginning to plan the development of 3-18 curriculum pathways. This will dovetail with ASG progressions in 

Construction and Engineering and Creative Industries.  
• The DYW Partnership Influencing group has been re-established to bring the voice of employers to the table for curriculum making.   
 

Quality Improvement   
 
• The Quality Improvement Framework is being updated based on learning from QI activity in schools this year.  
• The QI 3.1 (Ensuring Wellbeing, Equality & Inclusion) visits to all schools are concluded. The findings of these visits have informed our next 

steps in professional learning, quality improvement approaches and further development of universal and targeted support for learners. 
• Our recent inspections have shown improved grades with the 4 primary schools inspected this session being evaluated as ‘very good’ and 

‘good’ across the QIs inspected. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 

 

Insight Analysis Leavers 2024/25 (Published Feb 2026) 



 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Insight Analysis Leavers 2024/25 (Published Feb 2026) 



 
 
 

 
Placeholder  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 

 

Aligned to the Service Plan and priorities for 2025/26, key actions are:   

• Culture, relationships and systems ensure that children, young people and staff feel valued and supported to succeed.  
• Collaboration, partnerships and shared learning at ASG level leads to an improved in learner outcomes through a data-informed allocation of 

resources.     
 
A skilled and confident workforce promotes leadership at all levels to deliver excellent learning, teaching & assessment for all learners, making 
best use of digital technology and in line with professional standards 
 
Key Achievements 
 
United Nations Convention on the Rights of the Child and Parental Engagement 
 
• There is now a structure in place for strengthening pupil voice in our decision-making.  All schools have a pupil representative body. These 

feed into the local authority pupil representative groups and the Midlothian Youth Cabinet which meets regularly with our political leaders.  This 
structure will be reviewed with stakeholders in May 2026 and further improvements made for 2026-2027 school year.  

• Parent Council Chairs meet with the Education Chief Operating Officer and senior managers four times per year. This supports consultation 
with parent/ carer groups across all of our schools. 

• The QI 3.1 (Ensuring Wellbeing, Equality & Inclusion) visits to all Enhanced and Improvement schools showed that there were supportive 
relationships in almost all schools. The provision of universal and targeted support for learners and the tracking and monitoring for impact of 
these, was improving across our schools. 

  
Strengthen Rights-Based Relational Approach   
 
All schools have engaged in professional learning and self-evaluation on their rights-based, relational approach. Feedback from schools has been 
used to inform next steps for professional learning and support. We have introduced professional learning in therapeutic interventions in schools 
as part of our targeted offer to children presenting with needs relating to mental health and wellbeing. 

Workstream 2: Wellbeing Support and Partnerships   



 
 
 

Staff Support and Wellbeing 
 

• Our Service Plan 2026-2027 includes a commitment to pilot a staff wellbeing and support offer. This builds upon the focus on wellbeing 
integrated into professional learning and piloting of reflective spaces and supervision groups by the Educational Psychology Service.   

• Our strategic group focussing on Relationships and Behaviour in schools will continue to meet and focus on the recommendations of the 
Behaviour in Scottish Schools Report.  

  
Delivery with Partners   

 
The multi-agency GIRFEC Steering Group has created a draft Practice Framework and Single Child’s Plan template to refresh and promote the 
values, principles and practice of GIRFEC across all our services. Consultation has taken place with staff in Health, CLLE, Children’s Services 
and Education. Universal training is being developed for delivery to all staff in August and three Network training sessions are being developed for 
GIRFEC coordinators from each service from August to December 2026. Initial design for pilot project complete. An online, Request for Support, 
process is now established. The pilot originally planned to run in the Newbattle Associated School Group from October to March has been further 
delayed. 

 

Attendance  
  
Our attendance levels have improved compared to similar months in the last school year. Our data systems allow us to identify particular cohorts 
of young people where attendance has dropped and target support. The Attendance toolkit is used by schools and partners with young people 
and families to deepen insights into attendance issues and develop plans to increase attendance and engagement in education. We continue to 
pilot new ways of working to strengthen collaboration with young people to overcome barriers to attendance. Feedback from these projects will 
inform learning for schools to take into session 26/27.  
   
Neurodiversity (ND) Pathway   
 
Our new professional learning offer ‘My predictable day’ continues to be very positively received in schools with greater predictability in 
environments, relationships and activities making a tangible difference to children with neurodivergence. We continue to work with families, 
agencies and 3rd sector partners to explore ways of strengthening supports for those families of children on the ND waitlist.  
  
 



 
 
 

Key Challenges  
 
Additional Support Needs (ASN) 
 
The growing number of children with complex ASNs continues to place pressure on the ASN budget, the availability of space within our ASN 
provisions and ASN staffing allocation.  
   
Staff Absence 
 
The Education Service receives regular data from the HR team showing staff absence trends. This is used to inform next steps in schools. 
Continuing high levels of staff absence and the lack of available supply staff continues to have a significant impact on service delivery.    

 
Supply Cover Requests - Totals for 2025/26 YTD (13/08/2025-17/04/26) 

 # Days requested # Days Covered # Days uncovered Fill rate 
Teachers 4060 3248 812 80.00% 

Early Years Practitioners 1559 1171 388 75.11% 

Learning Assistant 510 63 447 12.35% 

Total 6129 4482 1647 73.12% 
  
 
 
 
 
 
 
 
 
 
 



 
 
 

School Buildings and Capacity 
 
The Midlothian 0-18 yrs population continues to grow with capacity limits close to breaching in a number of our schools.  As part of the Council 
approved Learning Estate Strategy, several projects are underway to deliver new schools and additional capacity, such as Mayfield Learning 
Community Campus, Penicuik High School refurbishment and extension, a replacement for Beeslack CHS and a Shawfair Campus. Due to 
sustained market volatility, some delays are affecting programmes for delivery, this is a national issue for authorities. Capacity breaches are closely 
monitored across the Learning Estate, and suitable mitigations for any breaches will be delivered.  
  
All schools now have an up-to-date Suitability and Condition survey which are graded in terms of quality. These grades are reported as part of 
the annual Core Facts Return to the Scottish Government. Any issues that were flagged in the surveys are now being actioned as part of the 
Council’s Asset Management Strategy.  
   
Digital Delivery 
 
The ongoing dispute between the council and trade unions prevented delivery of a senior phase online offer in 2025/26. Delivery for 26/27 is 
looking unlikely at this time.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
Primary Attendance and Exclusion for the year to 31st March 
 
Primary attendance for the session up to 31st March was 93.82%. The National 
primary average for the past 3 years is 92.29%. 
 
 
 
 

 
Of the 6.18% absence, 4.02% is authorised absence compared to 
4.6% National 3 year average (pre-approved appointments, 
sickness absence etc) 2.14% is unauthorised absence compared 
to 2.5% National 3 year average (unauthorised holidays, absence 
without reason etc) and 0.02% are exclusion based absence. 
A breakdown of reasons for exclusion is included; there have been 
76 primary exclusion incidents for the session up to 31st March.  
 
 
 
 

 
 
 

Workstream 2 – A Deeper Look into Attendance and Exclusion 

2%

22%
7%

31%
6%
2%
9%
4%
6%
8%

Damage to property
Fighting

General or persistent …
Insolent or offensive …

Physical assault
Refusal to attend class

Spitting
Threat of physical …

Threat to school property
Verbal abuse of pupils

Verbal abuse of staff

Reason for Exclusion



 
 
 

 
Secondary Attendance and Exclusion for the year to 31st March  
 

Secondary attendance for the session up to 31st March was 86.47%. 
The National secondary average for the past 3 years is 88.20%. 
Of the 13.53% absence, 7.56% is authorised absence compared to 
4.6% National 3yr avg (pre-approved appointments, sickness absence 
etc) 5.91% is unauthorised absence compared to 2.5% National 3yr 
avg (unauthorised holidays, absence without reason etc) and 0.05% 
are exclusion based absence.  
 
 

 
A breakdown of reasons for exclusion is included; there have been 
158 secondary exclusion incidents for the session up to 31st March. 
 
 
 
 
 
 

 

 

Workstream 2 – A Deeper Look into Attendance and Exclusion 



 
 
 

 
CLLE supports skills for learning, life and work across Midlothian to meet our Statutory duties and contract requirements. 

In Q4: 

• 2,019 people engaged across 242 CLLE opportunities, bringing the annual total to date 6,464 participants. 
• 29 home visits supported young people not in positive destinations. 
• 167 participants are from SIMD 20% areas and 935 from SIMD 40%. 
• 244 qualifications were achieved through CLLE programmes. 
• 24 community groups received support with governance, planning, or funding. 

Employability Services (All Age & Parental Support) 

No One Left Behind (NOLB) – All Age Employability 

• 317 people supported in Q4 (73 new starts). 
• Outcomes:  

o 14 moved into work 
o 2 Modern Apprenticeship 
o 30 achieved work-related- qualifications 
o 4 began volunteering 

 
• No One Left Behind (NOLB) has delivered targeted, sector-based pathways aligned to local labour market demand, combining industry-

relevant training with recognised, work-related qualifications and meaningful work experience opportunities. Participants have been 
supported throughout by dedicated 1:1 key workers, providing personalised guidance, removing barriers to progression, and ensuring 
individuals are supported to move towards and sustain positive destinations in employment, education, or training 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Communities, Lifelong Learning & Employability (CLLE) 



 
 
 

Impact Statements 
 

“Thanks so much for all the support you have given my daughter so far. The service provided has been extremely helpful. I can't 
believe that with your support my daughter has managed to attend an interview for college. There is no way she would have been able 
to do this a few months ago. It's incredible to see the change, all down to your tailored support. She still has a way to go but we're so 

happy as a family to see her moving forward in the right direction. Thanks again” Parent of participant 
 
“Thank you so much for coming to the celebration, it meant a lot to me that you came because you’re the reason I was even there. Not 

only did you get me onto the programme but if i hadn’t been working with you I never would’ve done it. I’ve grown so much in my 
confidence & finally feeling like a person who wants to live. This is the first programme I’ve worked with that felt real, like they genuinely 

want better for me.” 

Case Study  
 
• A 19-year-old Midlothian resident was referred to the programme by Penicuik Jobcentre. At the point of referral, they were experiencing 

multiple personal challenges and barriers to employment but demonstrated strong motivation and a willingness to work hard to make 
positive changes and improve their life circumstances. They expressed a clear interest in pursuing a trade but was unsure how to get 
started. They wanted to improve their quality of life and were keen to move away from the negative trajectory they felt they were on.A clear 
action plan was devised and the individual demonstrated strong engagement and learning ability, successfully completing their REHIS and 
CITB tests.  They were supported to apply for their CSCS card, enabling them to begin applying for employment.  
 
They have now secured several interviews with different employers. Ongoing support is available as required to help them transition into 
employment and sustain a positive destination. 
 

“I never actually knew how many things you guys help with, like when I was told about this, I thought it would be rubbish, but you have 
really changed things for me.” 

 



 
 
 

Parental Employability Support (PES) – Child Poverty Funding 
 
• 259 parents were supported in Q4 (75 new starts).  15 are currently undergoing assessment for allocation to keyworkers. 
• Outcomes:  

 
o 27 entered employment or self-employment 
o 86 qualifications achieved by 42 parents (REHIS, first aid, CSCS, SIA, PEFA, mental health, rural skills) 
o 1 progressed to FE/HE 
o 20 in long term paid placements; -11 moved into permanent jobs 

 
• Parental Employability Support (PES) has provided sector-based training opportunities, equipping parents to gain practical, job-relevant 

skills and recognised qualifications in sectors such as agriculture, farming, construction and security. A SIA Door Supervisor training 
course specifically for women was a highlight to try and encourage women into this industry.  Rural Skills training and tractor training have 
been key highlights this quarter. 

 
Impact Examples 

 
“The rural skills course was very beneficial. It gave me an opportunity to use machinery under instruction that would not have been otherwise 
available to me. This has given me an understanding and confidence that I did not previously have. I plan to take this training further to help 

develop my skills and career and gain volunteering experience within a farming setting” 
 

“Thanks to you I am now full of confidence and well on my way to employment! My CV is fantastic now and I have applied for 3 jobs.  Gaining 
my door supervisor licence was an experience I won't forget!  You went above and beyond to help me in every way!” 

 
"My life has changed massively since I started the placement at TT. Pulling myself out of crippling depression was a long hard struggle. There 
were many factors involved that helped me on the road to recovery, but I can honestly say that getting involved with TT was the single biggest 

positive factor that helped me to get well. I consider myself to be exceedingly lucky to now be working for TT and will be forever grateful for 
the opportunity to get involved.” 

 



 
 
 

Case Study - Security Industry Authority (SIA) Training for Women 
 
The security sector continues to experience growth, with employment opportunities readily available, enabling parents to progress quickly into 
roles that can be flexible around family commitments. PES offered the SIA Door Supervisor training programme in partnership with VERG Ltd 
for female parents.  As part of the course, two local employers—G4S and JSL Security Services—delivered presentations outlining career 
opportunities within the sector and recruitment pathways. Women only make up seven percent of the workforce in security across Europe 
despite being recognised as having skills to deal with conflict and solve problems in a calm manner; resulting in better outcomes.  
 
“I just wanted to say thank you for allowing me to retake the SIA course.  I passed, got my licence, and have now secured a job as a security 

officer in retail. You kept me up to date and encouraged me to push myself” 
 
Adult Learning 
 
• 82 adults participated in paid courses (e.g. National 5 Maths, PDA in Sociology). 
• 67 community adult learning courses with 278 participants in wellbeing, mental health, languages and arts. 
• 44 ESOL learners (including Afghan -specific classes). 
• 10 literacy learners, mostly 1:1. 
• 3 digital skills courses with 20 participants 
 
Family Learning 
 

• 17 children and adults engaged in family activities (craft, cooking, wellbeing) this quarter.  School holiday periods are our busiest 
times for family learning. 

• In partnership with Hawthornden Primary School, Lasswade Area Home School Practitioners, Senior Early Years Practitioner and 
Children & Families, CLLE have delivered courses to support family wellbeing e.g. Raising Children with Confidence, Raising Teens 
with Confidence. 

 

 
 



 
 
 

Community Capacity Building 

• Engagement with 61 community groups in total up to and including Q4. 
• Support provided to 12 groups for Large Grant monitoring and reporting. 
• CLLE supported 15 Community Councils with governance and operations. 
• Neighbourhood statistical profiles have been produced to support new Living Well Plans in five communities as part of our partnership working with 

Community Planning. 

Poverty & Inclusion Work 

• CLLE supported the establishment of 10 community diners in partnership with third sector and public health  
• CLLE supported in partnership a funding bid to CPAF securing £99,000 over two years towards Community Diners 
• CLLE is working with trusted partners to support cash first and Midlothian Pantry Network funded by the Cost-of-Living Task Force 
• CLLE is supporting consultation work to establish the key priorities for reducing both child and household poverty and identify actions for the new 

Single Midlothian Plan 2027 to 2030.  
• CLLE is continuing to support the Poverty Peer Researchers (now “Make a Difference” group to make next step in their journey.

 
 

External Funding 

• CLLE has submitted report to CMT on NOLB funding and Fairer futures community diners. 
• NOLB will have an additional element of funding to support removing travel barriers for accessing work.  Amount and conditions of funding still to 

be provided. 
• Local Growth Fund will be allocated locally in 2026/27 only to allow transition from UKSP.  Existing People and Skills projects will be able to 

continue until end March 2027 if they meet new interventions.   

Challenges and risks 

• Recruitment and staff vacancies 
• Funding landscape, internally and externally, in period of change. 



 
 
 

  

CLLE 2025/26 in numbers 



 
 
 

  

 

 

Pentana Performance Dashboard 

 


