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Education Q2 25/26 Performance report Tuesday 25 November 2025

Improving Outcomes for Learners through an Empowered System

Education Services encompasses Early Learning and Childcare (ELC), Primary Schooling, Secondary Schooling, Special Schooling, Additional
Support Needs, Digital Learning, Education Psychology and Community, Lifelong Learning and Employability (CLLE).

Vision and context

Children, Young People and Partnerships (CYPP) Directorate Vision
The Children, Young People and Partnerships Directorate comprises Education, CLLE and Children’s Services. The Directorate vision is:

All children, young people, adults and communities in Midlothian are supported to be the best they can be. This will be achieved through a nurturing,
respectful and collaborative approach that promotes wellbeing, equity, inclusion and lifelong learning.

Education Priorities

The Education Service Improvement Plan is informed by the outcome of quality assurance activities and links to the outcomes determined by the Getting it
Right for Every Midlothian Child Board and national priorities.

The Standards in Scotland’s Schools etc. Act 2000, as amended 2016, placed new duties on education authorities, and the Education Service Improvement
Plan includes identified areas for improvement to fulfil these duties. As a result, the Education Service Improvement Plan not only reflects the key priorities in
the Midlothian Single Plan but also aligns closely with the key national priorities.

The Q2 period includes the start of the academic session 2025/26, with our services and schools focused on raising attainment through four key areas -
Learning, teaching, assessment & curriculum; Attendance & engagement; Relationships, wellbeing & care and Inclusion, equity & targeted supports and risks.
The plethora of achievements for the end of academic session 2024/25 are summarised in the annual Standards & Quality report which was approved at
Council on 9 September 2025.

Links to the Plan can be found here:

Education Service Improvement Plan Summary & Education Service Improvement Plan 2025/26



https://read.bookcreator.com/Zv9dmRMUH1Wt8CwHD73O6oU3In32/D4tIF9uZSZicIxd_CFqoUw
https://midlothian.cmis.uk.com/Live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=zv6AD9t%2fLxzu2Lyyj1ZMGWChxbxatPlpEg2NN284pr5qMS%2bWgMuMwQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%253

In June 2025, Achievement of Curriculum for Excellence levels (ACEL) for P1, P4, P7 and S3 were submitted by schools. The national levels will be
published by the Scottish Government in December 2025. Further details about ACEL and senior phase attainment will be reported to Council December
2025.

Midlothian did report an overall improvement in ACEL attainment in academic session 24/25 and achieved the stretch aims which are reported to Scottish
Government.

Throughout 2025/26 education services, schools and settings are focused on a single priority:
For academic session 2025/26 the priority remains raising attainment and achievement. Work will be focused around:

. Inclusive Learning, teaching, assessment & curriculum (iLTAC)

. Wellbeing, Support and Partnerships (WSPs)



Workstream 1: Inclusive Learning, Teaching, Assessment &

Curriculum (iLTAC)

Aligned to the Service Plan, priorities for 2025/26, key actions are:

All learners receive their entitlement to high-quality universal provision (staged intervention levels 1 & 2) which promotes engagement and improved
outcomes.

o An effective assistive technology offer tackles digital inequity and reduces barriers to accessing learning.
. A skilled and confident workforce promotes leadership at all levels to deliver excellent learning, teaching & assessment for all learners, making best
use of digital technology and in line with professional standards.

All ELCs, schools and ASGs produce an agreed 3-18 curriculum rationale that engages all learners in appropriate pathways that prepare them for learning,
life and work.

Key achievements this year:

Midlothian schools and ELC settings offer a relevant, progressive and motivating strengths-based 3-18 curriculum, that enables all learners, including those
with ASN, to move on to highly skilled, sustained positive destinations.

Professional Learning and Guidance

Non-teaching staff professional learning feedback for the October 2025 Inservice Day included:

141 completed feedback forms

Almost all found the session relevant to what they needed to Know (99%)

Almost all reported that the presenter-led elements were helpful to improving their understanding (99%)
Almost all said the tasks and collaborative elements of the session enhanced their understanding (90%)
Almost all felt the session helped them to reflect upon their practice (96%)

e Attendance at professional learning events is now being tracked. Schools have been reminded about the importance of cancelling places that are no
longer required to ensure others can attend.

e There is a comprehensive professional learning offer available to all staff that includes, for example, “Let’s Talk About...” sessions focussed on improving
a wide variety of inclusive learning, teaching and assessment. Almost all schools are engaging with the extensive professional learning offer.



Our Professional Learning website (Google site available to Midlothian Google account holders only) has been redesigned and relaunched to make it
easier to access training by specific job role as well as by topic. A major focus is further development of leadership in our schools.

Almost all schools have engaged with Inclusive Learning, Teaching & Assessment self-evaluation resources and identified next steps for improvement.
Almost all schools shared training material on the inservice days in August and October, which gave guidance on the development of inclusive learning,
teaching & assessment.

Teachers have access to Midlothian Literacy & Numeracy Frameworks that support the improvement of learning, teaching, assessment and raising
attainment. A comprehensive learning plan is in place for the Literacy and Numeracy Champions who represent every school in Midlothian.

The QI focus this session is on Ql 3.1 Ensuring Wellbeing, Equity & Inclusion and visits are being carried out in the Autumn term 2025. Schools are
working closely with their QI link officer and carrying out a focused evaluation of specific areas of this QI to improve outcomes in wellbeing, equity and
inclusion

The raising attainment team continues to work alongside teachers and school leaders to improve inclusive learning, teaching and assessment in our
Improvement category schools. The team’s work was highlighted positively in recent school inspections.

A Play Pedagogy network has created audit materials to support development of play pedagogy and ensure a coherent approach across Midlothian
schools. CLPL material has been developed as part of the ILTA framework.

Dyslexia guidance along with a Professional Learning offer is currently being rolled out with school staff and parent councils



https://sites.google.com/midlothian.education/professional-learning/home

Priority 1 — Progress towards the outcome

Priority 1. Learning, teaching, assessment and curriculum

All learners receive their entitlement An effective assistive technology offer tackles

to high-quality universal provision
(staged intervention levels 1 & 2)
which promotes engagement and
improved outcomes

Q2 25/26: On Target

77% of Midlothian schools are now
rated as “Good or better” for Ql 2.3
Learning, Teaching & Assessment.

A skilled and confident workforce
promotes leadership at all levels to
deliver excellent learning, teaching &
assessment for all learners, making
best use of digital technology and in
line with professional standards.

Q2 25/26: On Target

Consultation with ASN teams and
multiagency partners in September
2025 resulted in agreement that
provision classes will be allocated five
shared devices to best support
communication work for young
people.

digital inequity and reduces barriers to
accessing learning

Q2 25/26: On Target

The effective use of digital tools has been
mapped to the Inclusive Learning, Teaching
and Assessment framework to support staff
to make best use of technology in the
classroom. Learning Technologists continue
to provide bespoke daily support to teachers
and pupils.

A skilled and confident workforce promotes
leadership at all levels to deliver excellent
learning, teaching & assessment for all
learners, making best use of digital
technology and in line with professional
standards.

Q2 25/26: On Target

All ASGs are working together on their
curriculum rationale and these will be
shared in Dec 25




SQA Analysis 2025

SQA Analysis - Highlights
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Positive destinations a closer look — 2024 Leavers

Positive destinations
Data is available in Q3 each to Higher Education.
year, this is the destination /
breakdown from our June
2024 leavers 6 months after
they left.
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30% of Leavers go on
to find Employment \

\

5% of Leavers go into Training

34.11% of School Leavers are going on

«— 23.5% of Leavers go on to Further Education

Of the remaining 7%, 1% are in Personal
skills development, 3% are seeking
employment, 1% are in voluntary work, 2%
are unemployed not seeking and 0.2% are
unknown.



Workstream 2: Wellbeing support and partnerships

Aligned to the Service Plan, priorities for 2025/26, key actions are:

e Culture, relationships and systems ensure that children, young people and staff feel valued and supported to succeed.
o Collaboration, partnerships and shared learning at ASG level leads to an improved in learner outcomes through a data-informed allocation of resources.

A skilled and confident workforce promotes leadership at all levels to deliver excellent learning, teaching & assessment for all learners, making best use of
digital technology and in line with professional standards

Key achievements this year:
Pupil voice/Rights, UNCRC

e Pupil Leadership Conferences took place for primary and secondary learners in September to launch the new pupil voice structure with plans set out for
engagement across the year.

e Parent Council Chairs meetings have been relaunched in September using a new format suggested by the Chairs. There are meetings scheduled across
the year to listen to the views of parent councils.

Strengthen rights-based relational approach

o All schools have completed the self-delivery in-service setting out the new Relationships for Learning policy for Midlothian, highlighting the key principles
and practices set out in the policy.

¢ Professional learning in trauma-informed practice continues to be rolled out across schools with over 200 support staff and early years practitioners
engaging in learning at universal and targeted levels so far this year. Feedback has been consistently positive in relation to impact on knowledge and
understanding and levels of confidence in working in a rights-based, relational way.

¢ Midlothian guidance on ‘Physical intervention in schools’ is to be signed off by end of November with launch planned to include professional briefings. A
group is being formed from East, West and Mid Lothians to ensure Health and Safety reporting is in line with national guidance. Data analysis and
reporting systems are being refined to ensure effective staff support and service improvements.

Staff support and wellbeing

e Engagement activities are planned with groups of staff to build on guidance for post-incident support, increasing clarity and consistency in this support
across settings.

e Plans are in the early phases of scoping good practice nationally and designing a collaborative enquiry into the use of reflective spaces and supervision
structures in schools.



Delivery with Partners

Engagement with EEG and Headteachers is underway to consider how increased participation of school leaders and senior officers can make local
decisions about service improvement and lead change.

A multi-agency GIRFEC Steering Group has been established with representation from schools and partner agencies to refresh and promote the values,
principles and practice of GIRFEC across all our services.

Initial design for pilot project complete. Granicus request for support process is now established. The pilot will run in the Newbattle Associated School
Group from October to March.

Attendance

Data sets for tracking and monitoring of attendance now include data on cumulative percentages of children and young people across attendance bands
and show links to attainment. This data informs monthly SLT meetings and QI activity and informs required interventions where necessary.

A group of 8 schools are using the Pareto methodology to drive more targeted approaches to improving attendance.

The Mentoring for Engagement in Education Test of Change project was launched in September with workshops at a high school and primary school to
explore key principles and tools and ways of working with children, young people and families.

ND pathway

My Predictable Day, professional learning is now available to schools with monthly communications to reinforce key messages. A review is underway into
the use of SCERTS (Social Communication, Emotional Regulation, Transactional support) as framework for assessment and intervention to inform next
steps.

A mapping process is being completed in relation to supports for families with children who are, or are thought to be neurodivergent. A wider engagement
phase is being designed to co-design with families how we increase access, availability and impact of supports.



Priority 2 — Progress towards the outcome

Workstream 2. - Attendance and engagement

Culture, relationships and systems ensure that
children, young people and staff feel valued and
supported to succeed.

Q2 25/26: On Target

All schools have launched the Relationships for Learning
policy and undertaken professional learning to ensure all
communications and practice are aligned.

Pupil Leadership Conferences took place for primary and
secondary learners in September to launch the new pupil
voice structure with plans set out for engagement across
the year. A Youth Cabinet will be established this
academic year.

A collaborative enquiry into the use of reflective spaces
and supervision structures in schools has been
developed.

Collaboration, partnerships and shared learning at ASG
level leads to an improved in learner outcomes through a
data-informed allocation of resources.

Q2 25/26: On Target

Engagement with senior leaders is underway to consider how
increased participation of school leaders and senior officers can
make local decisions about service improvement and lead
change.

A multi-agency GIRFEC Steering Group has been established
with representation from Education, Children’s Services and
Health to refresh and promote the values, principles and
practice of GIRFEC across all our services. A Practice
Framework, Single Child’s Plan and training programme will be
developed for all staff.

A Single Point of Access (SPA) pilot project will run in the
Newbattle Associated School Group from October to March.

A skilled and confident workforce
promotes leadership at all levels to
deliver excellent learning, teaching &
assessment for all learners, making best
use of digital technology and in line with
professional standards

Q2 25/26: On Target

The launch of My Predictable Day and
SCERTS to supportassessment and
intervention provide key professional
resources for staff to support
Neurodivergent learners.

Design of website in process for Midlothian
families with information relating to ND
assessment and supports.




Workstream 2 — A deeper look into attendance

Primary Attendance for the year to 30" September

Primary attendance for the first term up to 30" September was 94.76%. The National primary average for the
past 3 yearsis 82.29%.

Of the 5.24% absence, 2.87% is authorised absence compared to 4.6% National 3yr avg (pre-approved
appointments, sickness absence etc) 2.35% is unauthorised absence compared to 2.5% National 3yr avg
(unauthorised holidays, absence without reason etc) and 0.01% are exclusion based absence.

Primary Attendance %

Unauthorised absence, 2.35%

Present, 94.76%

Exclusions, 0.01%
Absence
5.23%

Authorised absence, 2.87%

m Present = Authorised absence  w Unauthorised absence  w Exclusions



Secondary attendance for the year up to 30" September

Secondary attendance for the first term up to 30™ September was 88.90%. The National Secondary average for
the past 3 years is 88.20%.

Of the 11.10% absence, 6.02% is authorised absence compared to 6.8% National 3yr avg (pre-approved
appointments, sickness absence etc) 5.02% is unauthorised absence compared to 5.0% National 3yr avg
(unauthorised holidays, absence without reason etc) and 0.06% are exclusion based absence compared to
0.07% National 3yr avg.

Secondary Attendance %

Present, 88.90%

Absence Exclusions, 0.06%

11.10% ™~ _ Authorised absence, 6.02%

m Present = Authorized absence  w Unauthorised absence = Exclusions



Communities, Lifelong Learning and Employability (CLD) (including Beeslack High School

community activities and Midlothian Instrumental Music Service

CLD builds skills for learning, life and work.

In Q2, 1,779 people engaged with CLLE services across 258 opportunities. 302 home visits were carried out to help young people engage with our services
and support those not in a positive destination. 155 people accessing our services live in SIMD 20% and 727 in SIMD 40%. In addition, 23 community
groups have received support and advice from CLLE about governance and funding. Securing qualifications is key to our support of young people and
adults to make changes and progress and we supported local people to secure 960 qualifications through our CLLE provisions.

Employability Highlights

o Number of local people progressing to college supported on this pathway by CLLE
o Number of qualifications secured across all employability programmes

NOLB All Age Employability Service for those who are not parents, including young people

In Q2 the NOLB All Age Employability team have continued to provide support to 281 people, with 47 new starts this quarter. From this:

¢ 10 have moved onto employment mainly in customer services and retail, self-employment, or a modern apprenticeship mainly trade related.
e 32 commenced further education as a direct result of a two-year college support pathway offered by NOLB.
¢ 15 have achieved a work related/accredited qualification such as emergency first aid at work.

Impact quote from a few of our young people:

NOLB Newbattle CLLE Employability team support a young teen, who experienced multiple tragic bereavements, changes and loss. The CLLE support was
trauma informed throughout. The family said:

“I would like to thank you for all the support and help you gave us in respect of my nephew. Nothing was a bother to you, from encouraging and transporting
him to various courses (where he gained qualifications and made him feel he had achieved something worthwhile). You also managed to track down a
missing maths qualification from school and rectify the mistake. He also received money for driving lessons through Independent Living Fund with your
assistance, he has passed his theory test and is due to take his practical test this month. My nephew applied for college with your encouragement and
assistance and has just started a course at Edinburgh College in construction. He now tells us he can see a future for himself. | also need to mention the



emotional support given by CLLE to both K and us. His social skills have greatly improved, and we are now hopeful that he will continue to move on in a
positive way, a great deal of this can be credited to you and your organisation.”

Loanhead Vocational Learning Centre NOLB Care Experienced Construction Summer Work Paid Experience (July 2025)

In July 2025, CLLE ran a four-week paid work experience opportunity in construction for NOLB participants. The purpose was to upskill and develop
individual learner knowledge and experience of the construction industry, supporting their progression towards a positive destination. The primary focus of the
placement was on practical construction and maintenance tasks based at Loanhead Vocational Learning Centre (LVLC). The learners developed their
understanding of health and safety procedures before practical learning focussed on basic woodwork and brickwork skills. This included the building of
bespoke shelves for the Duke of Edinburgh equipment, painting workshop interiors and the construction of a carport for the mechanic’s workshop. Alongside
practical skills the learners were trained to gain their CSCS card with employability skills embedded into the learning throughout the programme. Participants
completing the course achieved their CSCS Card, further developing their own skillset in construction trades as well as improving their knowledge and
understanding of the construction industry and its health and safety systems and procedures.

Parental Employability Support funded through NOLB Scottish Government

The team has continued to support 236 existing parents on our caseloads and a further 58 new parents started in quarter 2. 15 parents are awaiting initial
assessments with keyworkers to find out more about the service before starting their PES journey.

From this:

e 27 parents have entered employment, self-employment or progressed in employment.

e 24 parents have achieved a total of 52 work related/ accredited qualifications ranging from REHIS, first aid, communication cabling, CSCS, LGV, IT,
mental health, beauty related and SIA door supervisor qualifications.

e A further 3 parents have moved into volunteering opportunities.
e 7 parents have started HE/FE
e 14 parents have started 26-week LTU paid placements through Public and third sector organisations.

Parental Employability Support Impact Statements



“I really enjoy chatting with everyone. If I'm honest, | don’t go out much, | stay home and don'’t really see friends, but | look forward to this group and chatting
to all the women. | feel a lot better about my future since coming here — everyone encourages and motivates each other. Now | want to run my own
business!”.

“I now use Ai with everything, its great — it really helps me with email writing (as I'm dyslexic), self-care - researching things to do, places to go, nutrition and
also with my future plans - I'm loving it!”

“They constantly encouraged me and gave me confidence, which made me believe that | could find a job’.

“l want to just say thank you for so much of your help. | have been offered a job, and | have accepted it! | will be starting on the 6th of October as a Business
Supporter/Administrative Assistant”.

“I would like to mention how impressed | was by the level of engagement | received from all individuals partaking in the training. They were an absolute
testament to themselves and great ambassadors for the Midlothian Council as the selected individuals to undertake the training. | couldn’t have asked for
better and expect them to gain employment quickly”

“Setting up childcare makes me feel like this is a mine field. I just did not know where to start however | now feel confident with the support of my keyworker
and work coach to get things in place for me starting my paid work placement”

“Thanks to this support, | started to feel more confident in myself, even with my level of English. | managed to complete the course and then find
employment”.

One parent, originally from Ukraine, secured a local café role that fits perfectly around her childcare commitments. This opportunity has not only provided
financial stability but has also supported her integration into the local community. She has shared how proud she feels to have achieved so much in such a
short time and how the programme’s guidance gave her the confidence to return to work and feel settled in a new environment.

Another Ukrainian parent successfully completed a placement with Marks & Spencer, arranged in partnership with Enable Works and The King’s Trust, and
has since progressed into a permanent position. Marks & Spencer have been extremely supportive and flexible, adapting her working hours around her
childcare needs. She has provided glowing feedback about the encouragement and reassurance she received from her Employment Coordinator, which
helped her manage her anxiety around returning to work after a long break. Her success story has also opened the door to future collaboration with Marks &
Spencer as a potential ongoing partner for parent placements in Midlothian. “Now [ feel very confident at work, | can complete many different tasks and even
work on the till”.



Key activities for All Age NOLB Employability from July to Sept 2025 have been:

* The two-week Telecommunication training in partnership with CTTS
* Summer programme/family learning

* Buildu- Empowering Parents Inspire & Thrive six-week programme
* SIA door supervisor training

Youth Work

Q2 761 young people accessed CLLE services over 113 different opportunities, 38 from SIMD 20% and 206 from 40% SIMD. 48 received one to one
youth work support/positive destinations support.

From July to September 2025, the main youth work offer was around a holiday programme for existing youth clubs and transition clubs. The lottery funding
we secured provided us with the opportunity to offer 150 young people from deprived areas of Midlothian a chance to attend trips over the summer holidays.
There were a wide range of activities from zoo trips, climbing, swimming, bowling, museum and attraction visits. These trips were selected by young people
and some had never had this experience before. The trips were free and included food and drink, we bought the ingredients and encouraged the young
people to make their own lunches. The whole experience increases their life skills, making food with healthy choices, learning to travel in a minibus or public
transport to places they had not been before and socialise with different types of people. The targeted transition groups involved young people moving from
primary schools to 6 different high schools across Midlothian. These young people made new friends, took part in fun activities and trips with new young
people they will be going to high school with. This experience was combined with Dynamic Youth Awards which some of the young people completed in
September.

Next Steps

Youth workers were present in schools at lunch time in the first couple of weeks to be a friendly face. They also promoted our existing term time youth clubs
which restarted in September and offered drop in and targeted hobby and life skills opportunities.

Young People Feedback

So much fun, enjoyed playing tig with everyone including the youth workers, slushies were magic, great to get out the house in the holidays
Camera Obscura was really interesting, the view from the top was amazing, | liked playing with the cameras that showed the people outside
| have a fear of heights so managed to overcome this to do the activity. | cannot swim, so overcame my fear of water to try

Great having something to do in the holidays - that was lots of fun but really tiring and hot, loved the slushies and lunch



Really excited about high school and when do | get my DYA
Great to see my new friends before high school

Feedback on Youth Work

“Our experience with youth club was amazing. We can’t thank you enough for all your support with our child. We would love this opportunity again. Thank

you

B enjoyed it very much and also the summer trips. He gained a sense of being a big boy/ independent. We feel it helped him settle into school due to
having that extra familiarity. We would love a weekly youth club to continue in the school for him one day a week. We think he’d really benefit as he goes
through his school journey.

| was super grateful to the transition youth club. C is a super anxious person when it comes to anything out of the ordinary, out of routine or new situations
and the club meant that not only did he get to know the high school better but he got to know new people that he wouldn’t have met without it and has
spoken with before his first day.

The trips were incredible C raved about them; he jumped at the chance to go out in the holidays and raved about them saying how much fun he had. |
genuinely feel the extra support has made C move to high school so much easier from him and me as a parent. | really appreciate the support you gave
him and hope this will be available in the future for others.

| genuinely feel the extra support has made M’s move to the high school so much easier not only for him, but for me as a parent as | know he feels a lot
more at ease moving around the school etc.

Midlothian Council - CLLE (Communities, Lifelong Learning and Employability) (padlet.com) We ensure our partners and staff can see the offer across

Midlothian for youth work, employability and adult learning to help cross referrals etc.

Adult and Family Learning — The adult learning programme is available on Eventbrite - Discover CLLE Events & Activities in Midlothian, United

Kingdom | Eventbrite



https://padlet.com/lornemccall/midlothian-council-clle-communities-lifelong-learning-and-em-qupv8tmcnobt8z54
https://www.eventbrite.co.uk/d/united-kingdom--midlothian/clle/
https://www.eventbrite.co.uk/d/united-kingdom--midlothian/clle/

In Q2 85 adult learning opportunities were offered across community based and paid for adult learning programmes. 57 local people enrolled in the paid for
adult learning programme which is offering a variety of courses. Overall, 147 adults from 40% SIMD have taken part in adult learning programmes. Q2 saw
the start of a new qualification for CLLE, with us being able to offer a PDA in Sociology and Psychology. An adult learning partnership meeting in September
also saw early discussions around new learning pathways for care, nursing and early education and childcare.

Over the summer of 2025 we offered a broad range of family learning activities and saw a very positive response. Overall, 57 families engaged in the
programme with 146 children participating and learning alongside parents and carers. In addition to the summer programme, we have continued the family
learning offer into September 2025 with 15 families attending family cooking and lego movie making sessions.

Our ESOL programme started back at the end of the quarter in September and currently runs classes from 0-Beginners all the way to intermediate (National
5). For this term we currently have 55 learners engaging in the programme with individual support also being offered to 2 Afghan families.

Our adult literacy and numeracy programme (ALN) in Q2 has worked with 16 participants many of whom are on a 1:1 basis. A success of this work is that 3 of
the participants have now engaged in a creative writing programme led by our main literacy tutor.

¢ 131 qualifications have been secured by CLLE adult learning participants.
¢ 5 qualifications secured through UKSP funding this quarter including Emergency First Aid at work and REHIS Elementary Food Hygiene.

Family Learning Impact Statements: Family Cooking Group, Woodburn Hub

‘The Family Cooking Group we thoroughly enjoyed. It gave me the chance to spend some one-to-one time with my eldest child and him the chance to spend
time with his friend who also attended. The recipes are wide ranging and fun to try and gave us the confidence to attempt at home, more so my son, who |
could trust to try some with minimal supervision.

It was nice to meet with other families over the terms and of course chat to the tutor & learn more about the work you do & courses you offer’.

SQA Mental Health and Wellbeing Online Course Impact Statement

‘Taking the Mental Health course was a truly life-changing experience for me. It not only gave me valuable knowledge and skills but also helped rebuild my
confidence at a time when | had lost all belief in myself. | hadn’t worked for several years due to illness and wasn't sure if | would ever work again. | was very
nervous the first week but the tutor was incredibly supportive throughout the sessions —her encouragement and understanding made all the difference. |
learned so much about mental health and wellbeing and was able to put the things I learned in to practice. I've now gained employment supporting other
people with their mental health and wellbeing, something | never thought would be possible for me again. My confidence has grown massively, and for the
first time in a long time, | feel like | have a real purpose in life.’



Community Capacity Building/Community Development

CLLE supported Midlothian Council and the Midlothian Twinning Association to facilitate a twinning visit from Kries Heinsberg over the summer resulting in a
magnificent concert at Crichton Collegiate Church, they also experienced the Alpine coaster.

Challenges and risks

School buildings and capacity: The Midlothian 0-18 yrs population continues to grow with capacity limits close to breaching in a number of our
schools. Delays to extensions and new builds are impacting on our commitment to children attending their catchment school. School condition and
maintenance continues to dominate engagement with Parent Councils.

Staff absence: In 2024/25 20,612 days were lost to staff absence. This had a negative impact on learners, staff covering and financially. Strengthened
procedures have been put in place for 25/26 but this remains an ongoing risk to service delivery.

Subject specialists: Secondary schools continue to experience shortages in key subjects such as Maths, technologies and Business. Some schools are
having to reduce subject time to address the issue. This will impact on attainment in numeracy and maths.

Digital Delivery: Phase 1 of the Midlothian Aligned Curriculum Offer (MACO)saw the introduction of an aligned school day, strengthened school college
partnership and new pathways such as foundation apprenticeships. Phase 2 of MACO was the roll out of digital learning for senior phase students. Trade
Unions are in dispute with the Council and implementation has been paused. This is impacting negatively on learners wanting to study courses not on offer
in their school and a lack of transport is preventing travel to other schools. The education service are moving forward with implementation for August 2026
by outsourcing teachers from outwith Midlothian. This comes at an additional cost but we are committed to delivering what was promised to our young
people.
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Corporate Indicators that are On Target

Corporate Indicators that are Off Target

Education Corporate Indicators Off Target

Code & Title

ED.SPS0.04.2 Average time in working days to respond to complaints at stage 2

ED.SPS0.05.2 Percentage of complaints at stage 2 complete within 20 working days

ED.SPS0.05.1 Percentage of complaints at stage 1 complete within 5 working days

= 1of1 =

ED.SPS0.04.3 Average time in working days for a full response for escalated compi...

ED.SPS0.05.3 Percentage of complaints escalated and complete within 20 working ...

fo) . ED.MPI.OT % of internal/external audit actions progressing on target or complete this. ..

Gauge

Value
52 66T
44.5
33.33%
33.33%
57.14%

87.88%

Target
20

20
95%
95%
95%
90%

Corporate Indicators that have No Data Available

L

Mext Update Due Last Update

01 Jan 2026
01 Jan 2026
01 Jan 2026
01 Jan 2026
01 Jan 2026

01 Jul 2025

Q2 2025/26
Q2 202526
Q2 202526
Q2 202526
Q2 202526
Q4 202425

History

ML




	• Wellbeing, Support and Partnerships (WSPs)

