
 

 

Midlothian Integration Joint Board 
 
 

                                                                                       
 
 
     

Thursday, 9 October 2025, 14.00-16:00  
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Executive summary 
This report sets out the final actions in the development of the Midlothian Integration Joint 
Board (IJB) Strategic Plan for 2025-2035 (appendix 1). 
 
On 28th August 2025, Midlothian IJB reviewed the Midlothian IJB draft Strategic Plan 2025-
2035 and suite of statutory accompanying documents and agreed for a fourth draft of the 
strategic plan to progress through the final stages of governance with Midlothian Council and 
NHS Lothian.  
 
Following the 28th August Midlothian IJB meeting, final edits from Board members and 
Midlothian IJB Chair have been adopted and format and design revisions undertaken.  All 
changes can be reviewed in the change log (appendix 2). 
 
The Midlothian IJB draft Strategic Plan for 2025-2035 was reviewed and endorsed by 
Midlothian Council on 9th September 2025 and is scheduled to be reviewed by the NHS 
Lothian Board on 8th October 2025.  The Midlothian IJB Strategic Planning Group reviewed this 
final draft on 25th September and recommended the plan for Midlothian IJBs approval.    
 
As a result of this report, Members are asked to: 

• Note the small edits and the design changes made following the 28th August 2025 
IJB Board meeting noted in the change log (appendix 2),  

• Subject to any amendments, approve the Midlothian IJB Strategic Plan 2025-2035, 
and   

• Give delegated authority to Morag Barrow in her capacity as Chief Officer to publish 
this strategic plan on the Midlothian Health and Social Care website before 31st 
October 2025. 

 Item number:  5.6  
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Midlothian IJB Draft Strategic Plan 2025-2035 
 
 
1 Purpose 
 
1.1 This report sets out the final actions in the development of the Midlothian Integration 

Joint Board (IJB) Strategic Plan for 2025-2035. 
 
 
2 Recommendations 
 
2.1 As a result of this report, Members are asked to: 

• Note the small edits and the design changes made following the 28th August 
2025 IJB Board meeting noted in the change log (appendix 2),  

• Subject to any amendments, approve the Midlothian IJB Strategic Plan 2025-
2035, and   

• Give delegated authority to Morag Barrow in her capacity as Chief Officer to 
publish this strategic plan on the Midlothian Health and Social Care website 
before 31st October 2025. 

 
 
3 Background and main report 
 
3.1 The Public Bodies (Joint Working) (Scotland) Act, 2014 places a duty on Integration 

Authorities to plan and direct delegated health and social services through the 
development of a Strategic Plan. Stakeholders must be fully engaged in the 
preparation, publication, and review of the plan, in order to ensure a meaningful co-
productive approach. 

 
3.2 A Strategic Plan must relate to the functions delegated to the integration Authority, 

and outlining how the resources at its disposal intend to be utilised to deliver on 
statutory aims and objectives. 

 
3.3 The logic of the Act, supporting regulations, and guidance is that the Strategic Plan 

should be the basis for Directions issued to the Health Board and the Local Authority 
over the lifespan of that Plan. With this in mind, the Act also includes the provision 
that each Health Board and Local Authority must be consulted on the content of the 
Strategic Plan, and that if the Health Board and/or Local Authority believe that the 
Strategic Plan would interfere with the delivery of their functions they can, together, 
reject the Strategic Plan and ask that the plan be re-written.  

 

https://www.gov.scot/collections/public-bodies-joint-working-scotland-act-2014-statutory-guidance-and-advice/
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3.4 The long history of strong and productive relationship between  Midlothian IJB and 
both Midlothian Council and NHS Lothian has ensured close working across the 
development of this plan and alignment to both Partners strategic ambitions. 

 
3.5 Midlothian IJB has developed is strategic plan in line with statutory Strategic Plan 

Statutory Guidance. Strategic proposals were developed in in January 2024 following a 
stakeholder and public consultation from September to December 2023.  These 
proposals were developed into a first draft of the Strategic Plan by the Strategic 
Planning Group (SPG) and reviewed by Midlothian IJB before undertaking an 
assessment of Place and Wellbeing by Public Health Scotland and the Improvement 
Service.   

 
3.6 Following incorporation of feedback and recommendations, a second draft of this 

plan was approved by Midlothian IJB on 22nd August 2024 for statutory public 
consultation between 30th August and 30th November 2024.   The views in response to 
this consultation supported a third revision of the Strategic Plan reviewed by the SPG 
on 16th January 2025. On 20th February 2025 Midlothian IJB approved the draft plan to 
commence a formal governance process with both Midlothian Council and NHS 
Lothian Partners. 

 
3.7 The draft Strategic Plan was reviewed by NHS Lothian’s Strategic Planning and 

Performance Committee, Midlothian Council Elected Members, and Midlothian 
Council Corporate Management Team (CMT), and feedback was incorporated into a 
fourth draft reviewed by the Strategic Planning Group on 24th July 2025. 

 
3.8 On 28th August 2025, Midlothian IJB reviewed the Midlothian IJB draft Strategic Plan 

2025-2035 and suite of statutory accompanying documents and agreed for the fourth 
draft of the strategic plan to progress through the final stages of governance with 
Midlothian Council and NHS Lothian.  

 
3.9 Following the 28th August Midlothian IJB meeting, final edits from Board members and 

Midlothian IJB Chair have been adopted and format and design revisions undertaken.  
The Midlothian IJB Strategic Planning Group reviewed this final draft on 25th September 
and recommended the plan for Midlothian IJBs approval.    

 
3.10 The Midlothian IJB draft Strategic Plan for 2025-2035 was reviewed and endorsed by 

Midlothian Council on 9th September 2025 and is scheduled to be reviewed by the 
NHS Lothian Board on 8th October 2025.  All changes can be reviewed in the change 
log (appendix 2). 

 
3.11 This revised fifth draft plan is now presented to Midlothian IJB for final approval. 
 
 
4 Policy Implications 
 
4.1 There are no direct policy implications as a result of this report.  However, the new 

Midlothian IJB Strategic Plan 2025-2035 will influence all future service delivery, 
redesign, and commissioning. 

 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/07/strategic-plans-statutory-guidance/documents/health-social-care-integration-strategic-plans-statutory-guidance/health-social-care-integration-strategic-plans-statutory-guidance/govscot%3Adocument/health-social-care-integration-strategic-plans-statutory-guidance.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/07/strategic-plans-statutory-guidance/documents/health-social-care-integration-strategic-plans-statutory-guidance/health-social-care-integration-strategic-plans-statutory-guidance/govscot%3Adocument/health-social-care-integration-strategic-plans-statutory-guidance.pdf
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5 Directions 
 
5.1 This report does not have a direct impact of Directions at this time.  However, the 

strategic plan is the mechanism for Integration Authorities to action its strategic plan 
and therefore the content of the Midlothian IJB draft Strategic Plan 2025-2035 have 
informed the development of Directions for 2025/26. 

 
5.2 Directions performance reporting includes an insight report and gap analysis.  The 

result of this reporting may require corrective action and planning to revise Directions 
for 2026/27. 

  
 
6 Equalities Implications 
 
6.1 An Equality and Children’s Rights Impact Assessment (ECRIA) screening tool has been 

completed and submitted with this report. An ECRIA on the Midlothian IJB Draft 
Strategic Plan 2025-2035 has been completed as part of the strategy’s development 
and is published on the Midlothian Health and Social Care Website.  
 

6.2 In the implementation of this work, Midlothian Health and Social Care Partnership will 
be required to complete an ECRIAs for all new or revised strategies, plans, policies, 
practices and provisions as set out in the Public Sector Equality Duty (PSED). 

 
 
7 Resource Implications 
 
7.1 There are no new direct financial implications as a result of this report. 

 
7.2 The Midlothian IJB Medium Term Financial Strategy for 2025-2030 is under 

development and will outline how the resources made available by NHS Lothian and 
Midlothian Council will be allocated by Midlothian IJB to deliver the ambitions of the 
Midlothian IJB draft Strategic Plan 2025-2035. 
 

7.3 Following the publication of the Midlothian IJB Strategic Plan 2025-2035, the 
Midlothian IJB Medium Term Financial Strategy will be finalised, reviewed by the 
Midlothian IJB Audit and Risk Committee and the Strategic Planning Group before 
recommendation to Midlothian IJB for approval and publication. 

 
 
8 Risk 
 
8.1 There is a risk that, should the Board choose not to approve the Midlothian IJB draft 

Strategic Plan 2025-2035, Midlothian IJB will not publish this plan within the required 
statutory time period.   
 

8.2 With limited opportunities for Board review, and a complex timetable of Midlothian 
IJB, Council and NHS Board and Committee meetings set over a year in advance, any 
delay at this stage is likely to cause significant delay to the final publication date. 

https://www.midlothian.gov.uk/mid-hscp/downloads/file/116/impact-assessment---strategic-plan-2025-2035
https://www.midlothian.gov.uk/mid-hscp/downloads/file/116/impact-assessment---strategic-plan-2025-2035
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9 Involving people 
 
9.1 Board members, officers of the HSCP, services, partner organisations, and people and 

communities have been involved in the process to establish this Midlothian IJB draft 
Strategic Plan 2025-35. Over 1000 voices have been included in the development of 
this plan. 
 

 
10 Background Papers 
 
10.1 None 
 
 

Author’s Name Morag Barrow  
Designation Chief Officer 
Contact Information Morag.Barrow@nhs.scot 
Date  26/09/2025 

 
 

 
 
Appendices: 
 
Appendix 1: Midlothian IJB draft Strategic Plan 2025-2035 
Appendix 2: Midlothian IJB draft Strategic Plan 2025-2035 Change Log 
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