TEAM/SERVICE LEVEL
Possible risk identified, assessed and discussed at Team level

and reviewed by Service Manager, can risk be mitigated and

managed at Service Level?

Midlothian HSCP

Each service should maintain a local

risk register incorporating risks

Place on Service Risk ¢
Register L,
Managed locally by | Yes

team/Service

Risk is placed on Head of Service
Risk Register
(Held on Datix)
- Managed by Service Managers
- Oversight Head of Service

A

Risk is placed on Midlothian HSCP
Management risk register
(Held on Datix)

- Reviewed quarterly
- Oversight by SMT

A

Yes

No

\ 4

Present risk assessment and
proposed mitigation action
plan to Head of Service
including all local efforts to
mitigate risk taken to date
and impacts.

v

HEAD OF SERVICE
Can the risk be managed

A

Yes

A

within the Head of Service
area?

Y
No

v

Present risk assessment and proposed

Management Team (SMT) including all
local efforts to mitigate risk taken to date

mitigation action plan to Senior

and impacts

'

SENIOR MANAGEMENT TEAM
Can the risk be managed within
the HSCP Management risk
register?

A 4

PARTNER ESCALATION

Pathway to this level requires either SMT
agreement and/or Director agreement
-Risk owner presents risk for review and
discussion by Executive Leadership Team

(ELT)

- Risk is taken to appropriate partner Corporate

Management Team (CMT)

|
v v

¢ applicable to their teams.

Midlothian HSCP

Service managers should ensure all
risks escalated from Team/Service
level are recorded on the Head of
Service risk register.

All risks should be discussed and
escalation agreed with Head of
Service.

Risks at this level are presented at

and managed by Business
Governance Board

Midlothian HSCP

Midlothian HSCP Management risk
register.

Corporate
Partners

Midlothian Council
NHS Lothian

NHS Lothian

Midlothian Council

A



