
 

 

Cabinet  
Tuesday 25 November 2025 

Item No 5.1  
  
 

 
Inspection of Community Access Team (CAT)  
 
Report by: Nick Clater, by Head of Adult Services and Chief Social Work Officer  
 
 
Report for Noting 
 
 
1 Recommendations 

 
Cabinet is requested to  
 

1. To note the outcome of the inspection for the Community Access 
Team  

 
2 Purpose of Report/Executive Summary 

 
This report advises of  
 

1. The outcome of the short notice announced inspection 
2. The recommendations that will be included within the improvement 

plan. 
 
 
 

Date:    11/10/25 
Report Contact:  Nick Clater 

 
  



 

3 Background 
 
3.1 Inspection 
 

The inspection of the Community Access Team (CAT) which provides 
day support to adults with learning disabilities in small community 
hubs across Midlothian took place on 16th September 2025. This was a 
short notice announced inspection which focussed on three main 
themes. 

1. How well do we support people's wellbeing 
2. How good is our leadership  
3. How good is our staff team 

 
Evidence was gathered from direct observation of the support 
provided within the community hubs and  feedback from various 
sources. This  included feedback from the individuals themselves who 
access the service, family members, staff members and 
documentation of care support plans, daily record keeping, staff 
records etc. Information was also gathered from partner organisations 
working alongside the CAT service including the Community Learning 
Disability Team (CLDT). 

 
 

3.2 Grades 
 

The inspection themes were graded as highlighted below 
 

How well do we support people's wellbeing?   5 - Very Good 
How good is our leadership?                                 4 - Good 
How good is our staff team?                                  4 – Good 
 
 
The Inspection report noted strengths in the following areas: 
 

• Feedback from people who used the service and their 
family/representatives was positive, stating it was a much-
valued service and played a significant part in people's lives. 

• There was evidence that the staff team worked with a strong 
values base, continually promoting people's health and well-
being, offering choices, being respectful and good at listening. 

• The service works closely with a wide range of local services 
and resources to enhance the experience for the individual 

• Family members and advocates expressed that the CAT service 
helped sustain the individuals to remain living with their 
families and continue in their caring role.  

 

 

 

 



 

3.2 Areas for Improvement  
 
The report highlighted 6 previous areas for improvements from the last 
inspection, some of these have been partially met but there is still room for 
improvement on 3 areas.  
Outstanding improvements areas:-  

 
1. The service should consult with and determine key stakeholders’ views on 

engagement with quality assurance processes in the service. 
Consideration should be given to developing a forum or forums which allow 
people to share their views and contribute to service development and 
improvement plans. 

2. The Provider should develop competency-based observations of staff 
practice, clarifying that they have the requisite skills and that they put them 
into practice during support. Observations should include feedback from 
people who experienced care and inform discussion, supervision and 
professional development for the staff concerned.  

3. The Provider should develop a training matrix which allows management 
overview of learning undertaken and insight into when refresher training 
updates are needed. 

 
4 Report Implications (Resource, Digital and Risk) 
 
4.1 Resource 

 
There are no direct resource requirements arising from the inspection. 
 

4.2 Digital  
 
There are no digital implications related to this paper. 
 

4.3 Risk 
 

There is a reputation risk to Midlothian Health and Social Care Partnership 
should identified improvements are not progressed. 
 

4.4 Ensuring Equalities (if required a separate IIA must be completed) 
 
All relevant IIAs sit within service.   

 
4.4 Additional Report Implications 

 
There are no additional report implications at present.  
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APPENDIX A – Report Implications 
 
A.1 Key Priorities within the Single Midlothian Plan 

 
 

A.2 Key Drivers for Change 
 
Key drivers addressed in this report: 
 

 Holistic Working 
 Hub and Spoke 
 Modern  
 Sustainable  
 Transformational 
 Preventative 
 Asset-based 
 Continuous Improvement 
 One size fits one 
 None of the above 

 
A.3 Key Delivery Streams 

 
Key delivery streams addressed in this report: 
 

 One Council Working with you, for you 
 Preventative and Sustainable 
 Efficient and Modern  
 Innovative and Ambitious  
 None of the above 

 
A.4 Delivering Best Value 

 
The report does not directly impact on Delivering Best Value 
 

A.5 Involving Communities and Other Stakeholders 
 

The service will continue to seek feedback from individuals, families, staff 
members and partner agencies on the service.  
  

A.6 Impact on Performance and Outcomes 

 
The attached inspection report highlights several areas of good outcomes for 
those who use the service. The service will continue to build on this and seek 
feedback for ongoing improvement.  
 

A.7 Adopting a Preventative Approach 
 
Not applicable 
 
 



 

A.8 Supporting Sustainable Development 
 
Not applicable 
 
 
 

 
 

 

 


