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Performance, Review and Scrutiny  
 

Date Time Venue 

Tuesday, 26 November 
2024 

11.00 am 
Hybrid meeting held in the Council 
Chamber/ Microsoft Teams 
 

 
 
Present: 

Councillor Milligan (Chair) Councillor Bowen (Virtual) 

Councillor Curran Councillor Drummond 

Councillor McCall (Virtual) Councillor McEwan 

Councillor Pottinger (Virtual) Councillor Russell 

Councillor Smail Councillor Winchester (Virtual) 

 

In attendance: 

Councillor McKenzie 

Dr Grace Vickers, Chief Executive 

Kevin Anderson, Executive Director Place 

Saty Kaur, Chief Officer Corporate Solutions 

Derek Oliver, Chief Officer Place 

Michelle Strong, Chief Operating Officer Education 

Nick Clater, Head of Adult Services/Chief Social Work Officer 

Rebecca Hooton, Chief Officer Children’s Services, Partnerships and Communities. 

Deputy Chief Social Work Officer 

Grace Cowan, Head of Primary Care and Older People Support Services 

Amy Evans, The Children’s Services Manager 

Fiona Kennedy, Service Manager, Health and Social Care 

Hannah Forbes, Democratic Services Officer  

Nicola Thorburn, Democratic Services Officer 

 

 



   

 

1 Welcome, Introductions and Apologies 

 
The Chair welcomed Elected Members and Officers to the meeting of the 
Performance, Review and Scrutiny (PRS) Committee.  
 
Apologies were noted from Councillor Imrie and Councillor Virgo.  
 

2 Order of Business 

 
The order of business was as detailed in the agenda. 
 

3 Declarations of interest 

 
No declarations of interest were received. 

 
4 Minutes of Previous Meetings 

 
4.1 The Minute of the meeting of the Performance, Review and Scrutiny Committee 

held on 7 October 2024 was submitted and approved as the correct record. 
Councillor Curran advised that they were present at the meeting of 7 October 
and requested the minute to be updated to reflect this. Democratic Services to 
amend the minute. 

 
4.2 The Action Log was noted. 

 
The Chief Officer Place advised that the note on traffic lights was circulated and 
feedback has been sought from neighbouring Local Authorities. 
 

 
5.  Reports 

 

Agenda No. Report Title Presented by: 

5.1 Strathesk Primary School and Nursery 
Class Inspection Report 

Chief Operating Officer, 

Education 

Outline of Report and Summary of Discussion 

The Education Chief Operating Officer presented the report. The report outlines the 
inspection of Strathesk Primary School and Nursery Class. In June 2024, a team 
of inspectors from Education Scotland visited Strathesk Primary School and 
Nursery Class. The report was published on 1 September 2024 and is available on 
the Education Scotland website. 
 
Recommendations  
Cabinet is requested to:  
(i) Note the content of the summary of the inspection report. 
(ii) Congratulate the pupils, parents and staff connected with this report. 
(iii) Pass this report to the Performance, Review and Scrutiny Committee for noting 
purposes. 
 



   

 

The Committee passed on their congratulations to everyone involved for their hard 
work. 
 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
inspection report. 

 

 

Agenda No. Report Title Presented by: 

5.2 Education Performance Report 
Quarter Two 2024/2025 

The Chief Operating 
Officer Education 

Outline of Report and Summary of Discussion 

The Chief Operating Officer Education presented the report. The report outlines 
the Education performance over Quarter Two highlighting the progress of 
Education and Communities Lifelong Learning and Employability (CLLE) services 
in September 2024. The priority for Education is to raise attainment, the detail 
and impact on the work that has taken place and the positive inspection outcome 
for the CLLE. The Chief Operating Officer Education acknowledged the progress 
and the work that has been undertaken to make the improvements possible. 
 
The Chair thanked The Chief Operating Officer Education for the report and 
opened it to any questions.  
 
The Committee discussed concerns around the different curriculums across 
schools, why schools have not returned to pre-pandemic levels of attendance, the 
need for adult tutors and learners, and asked if this is an individual school issue or 
a Scotland wide issue.  
 
The Chief Operating Officer Education explained that different curriculums can 
help broaden opportunities for young people and highlighted that the attendance 
post-Covid is slowly recovering.   Current challenges in schools include children 
experiencing anxiety going to school, higher levels of stress, behaviour and an 
overall change in attitude to education and attendance. The Chief Operating 
Officer Education highlighted that they are working closely with schools to offer 
the best support possible for young people. They also highlighted a popular 
demand for adult learners to gain qualifications especially English and Maths but 
noted a lack of resource to provide these courses. 
 
The Committee requested a full report on the youth work and street work, including 
what type of feedback is being received regarding the young people that are 
creating the discussed issues and if there is anything that can be done to engage 
with young people more.  
 
The Executive Director Children, Young People and Partnerships advised that a 
paper could be issued on the subject to Elected Members, or a briefing session 
organised.  The Committee commended the CLLE Team for the support they 
provide to young people and for their highly responsive street work.  
 



   

 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
report. 

Action 

The Executive Director Children, Young People and Partnerships to provide a full 
report or briefing session to Elected Members on the current youth and street 
work. 

 

 

Agenda No. Report Title Presented by: 

5.3 Children Services, Partnerships and 
Communities Performance 
Report Quarter Two 2024/25 

Chief Officer Children’s 
Services, Partnerships 
and Communities  

Outline of Report and Summary of Discussion 

The Children’s Services Manager presented the report on behalf of the Chief 
Officer Children’s Services, Partnerships and Communities. The report details the 
Quarter Two report for Children’s Services, Partnerships and Communities 
Performance, including key highlights and challenges. 
 
The Committee congratulated the team for receiving 1st place for Stable 
Foundations and Outstanding Corporate Parenting and noted the hard work that 
has been put into achieving this. The team were also congratulated on the 
reduction of referrals, noting that early interventions are proving to be a success.  
 
Concerns were raised regarding the unaccompanied asylum-seeking children and 
that most of Scotland’s Councils are at capacity and there were different thoughts 
regarding how to approach the problem and if this can be expanded.  
 
The Head of Adult Services/Chief Social Work Officer highlighted that pressure 
around the unaccompanied asylum-seeking children and adults is expected to 
increase and that there is a briefing session this Friday afternoon which highlights 
further changes the Scottish Government propose to make. A progress update will 
be brought for the next reporting cycle. 
 
The Chair noted positive feedback received from the Foster Carers Day Out and 
asked if more opportunities like this could be organised in the future in collaboration 
with the Chief Officer Place and their team.  
 
The Chief Officer Place explained that this is being explored and developed through 
the holiday programmes. The Chief Officer Place advised that the next steps in 
wraparound care and how children with a background of being in care can be 
introduced to sports is being looked at.   
 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
report. 



   

 

Action 

The Head of Adult Services/Chief Social Work Officer and the Chief Officer 
Children’s Services, Partnerships and Communities and Deputy Chief Social 
Work Officer to bring back an update from the briefing session to the next 
reporting cycle. 

 

 

Agenda No. Report Title Presented by: 

5.4 Adult Social Care Services 
Performance Report Quarter Two 
2024/25 

Head of Adult 
Services/Chief Social 
Work Officer 

Outline of Report and Summary of Discussion 

The Head of Adult Services/Chief Social Work Officer presented the report, 
highlighting the key elements and developments relating to Newbyres. 
 
The Head of Adult Services/Chief Social Work Officer advised that work is ongoing 
and a new permanent Registered Manager is in place who started in November 
2024.   It was noted that Newbyres is reaching its capacity however the new rotas 
implemented should reduce the agency input. Sickness absence is significantly 
better than what it was the previous year and is improving monthly.  
 
The Committee discussed care accommodation and asked if there is enough 
capacity to support the figures that are outlined in the report. The Head of Adult 
Services/Chief Social Work Officer was thanked by the Committee for having the 
opportunity to visit Newbyres and added that they were impressed by the 
improvements and found it very inspiring.  
 
The Head of Adult Services/Chief Social Work Officer advised that there is not 
enough capacity for mental health care housing and highlighted an ongoing 
concern regarding the balance of care from acute hospital into the community. The 
need to have more rehabilitation housing in the community was also highlighted.  
 
The Committee inquired about the type of housing mental health patients are 
provided with and if there is any ongoing partnership work with the Housing Team.  
The Head of Adult Services/Chief Social Work Officer explained that putting 
someone with mental health issues into a mainstream Council house can lead to 
complications for the patient. They advised that having 20-40 people in shared with 
24-hour on-site support would be beneficial which will decrease a mental health 
patient’s likelihood of returning to the hospital. The Executive Director Place 
confirmed the Council engages with Health and Social Care on a regular basis and 
negotiations are ongoing, and they are happy to look at alternatives and other 
options.  
 
The Committee asked whether the closure of the Newbyres wing is due to staffing 
constraints, and what the position is on bed blocking.  
 
The Head of Adult Services/Chief Social Work Officer stated that  the last Care 
Inspectorate report included significant concern around staffing and the use of 



   

 

agency staff. The Head of Adult Services/Chief Social Work Officer advised that a 
joint decision was previously made to reduce the number of beds to stabilise the 
staffing, and the current preference is to remain under the same constraint at least 
until the next Care Inspectorate inspection. The pressures around bed blocking 
were highlighted and it was stated that around 60-70 people could currently be 
taken to a care home instead of hospital. If 5th Street was to reopen additional 
funding on a regular basis would be expected.  
 
The Chair thanked the Head of Adult Services/Chief Social Work Officer for the 
report and passed thanks the team for the ongoing hard work.  
 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
report. 

 

 

Agenda No. Report Title Presented by: 

5.5 Place Performance Report Quarter 
Two 2024/2025 

Chief Officer Place 

Outline of Report and Summary of Discussion 

The Chief Officer Place presented the Place Performance Report for Quarter Two 
which details the key achievements.  
 
The Committee discussed trading standards, highlighting a rat infestation case at 
a Midlothian restaurant, and what can be done in terms of enforcement action.  
 
The Chief Officer Place advised of the different levels of response when there is 
imminent risk to health or further detriment to workers or wider community and 
assured that the consideration of environmental health and trading standards is 
very robust in enforcement.   
 
The Committee also raised concerns around the counterfeit vodka being sold in 
Midlothian shops. 
The Committee discussed the housing performance and noted that the turnover of 
the existing social housing stock is much lower compared to most Scottish Local 
Authorities, and that comparison with other Local Authorities may help Midlothian 
develop its own policy. A suggestion was made to introduce shorter leases of 5-10 
years to allow Council to build up and manage the housing stock rather than 
building more.  
 
The Chief Officer Place advised that comparison information and information on 
the succession rates of low turnover could be brought back to the next Committee 
meeting. The Executive Director Place advised that there is no legislative provision 
in Scotland at the moment. 
 
The Committee asked what the criteria for Midlothian Council announcing a 
housing crisis is. The Executive Director Place acknowledged that Midlothian 
Council is subject to housing pressures and that the trigger point is where statutory 



   

 

responsibilities are not being met. It was highlighted that Midlothian Council meets 
their homeless obligations and continue to manage other pressures as discussed 
during this meeting.  
 
The Committee queried the rollout of the speed reduction measures and when this 
will be fully implemented in the County. 
 
The Chief Officer Place stated that the 20mph roll out is continuing and the work is 
focusing on rural routes and villages, working towards Midlothian towns. Another 
report will be brought to Elected Members on higher speed limits to promote road 
safety and safe active travel.  
 
Councillor Smail left the meeting at 12:35pm.  
 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
inspection report. 

Action 

The Chief Officer place to Provide details on the turnover of the existing social 
housing stock and complete a comparison to other local authorities. 
 

 

 

Agenda No. Report Title Presented by: 

5.6 Corporate Solutions Performance 
Report Quarter Two 2024/2025 

Chief Officer Corporate 
Solutions 

Outline of Report and Summary of Discussion 

The Chief Officer Corporate Solutions presented the report. 
 
The Committee discussed early retirement packages and if Midlothian Council staff 
were aware of the retirement products available to them.  
 
The Chief Officer Corporate Solutions advised that the Council offers flexible 
retirement and detailed the criteria to apply for it. The Workforce Strategy will also 
be presented to Council in December 2024 for approval. The Chief Officer 
Corporate Solutions highlighted a range of engagement sessions planned across 
the organisation on the strategy proposals.  
 
The Committee asked what Midlothian Council should do with old digital devices 
and how they are handled once returned. The Chief Officer Corporate Solutions 
stated that in the last 2 years, Midlothian Council has donated several devices to 
charities which have then been donated to other countries and other donations 
have also helped upgrades in schools.  
 
The Committee asked if more benefits could be fully devolved. The Chief Officer 
Corporate Solutions highlighted ongoing work with individuals on Employment and 
Support Allowance to move over to Universal Credit.  



   

 

  

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
report. 

 

 

Agenda No. Report Title Presented by: 

5.7 Midlothian Council Report Quarter Two 
2024/2025 and Balanced Scorecard 

Chief Executive 

Outline of Report and Summary of Discussion 

The Chief Executive presented a summary of the Midlothian Council Report 
Quarter Two 2024/25 and Balanced Scorecard. 
 
The Committee asked about bullet point 2 in the Single Midlothian Plan which 
states that no child or household need live in poverty, and how Midlothian would 
deliver this.  
 
The Chief Executive advised that there is a section of subgroups that specifically 
look at the challenges in relation to poverty. At the last Cost of Living Task Force, 
the data in relation to the Woodburn Community has been discussed which 
indicates that the number of children living in poverty in the area is growing.  An 
updated Single Midlothian Plan for the next 6 months will come to Council. 
 

Decision 

The Performance, Review and Scrutiny Committee noted the contents of the 
report. 

 
6 Private Reports 

 
No items for discussion.  

 
7 Date of the Next Meeting 

 
The next meeting will be held on Tuesday 18 February 2025.  
 
The meeting terminated at 12.53pm 
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