Performance, Review and Scrutiny Committee

Children’s Services Q4 25/26 Performance Report Tuesday 16 June 2026

Item No 5.4

“All children, young people, adults and families in Midlothian are supported to be the best they can be. This is
achieved through a nurturing, respectful and collaborative approach that promotes wellbeing, equity and
inclusion.”

Community Priorities

Single Midlothian Plan

The Community Planning Partnership (CPP) draw together public, voluntary and private sector bodies, and local communities to deliver a shared
plan to improve the lives of local people based on evidence. In Midlothian, the plan is called the Single Midlothian Plan (SMP). This is a shared
partnership plan of how we will meet the needs of our local communities and brings together all the priorities for Midlothian into one place.

In Midlothian, the Getting It Right for Every Child Board (GIRFEC) is one of the subgroups of the SMP, and one of the main drivers for the effective
delivery of services to children. The GIRFEC Plan also known as the Integrated Children’s Service Plan 2023-2026, is a statutory three-year plan
devised by the local authority and health. The plan develops key outcomes and priority actions which are designed to improve the lives of children,
young people, and families.

The plan has 12 shared priority themes, outcomes and actions which sit within 4 subgroups:
T 1. Children & Young People’s Rights

§ 2. Children & Young People’s Mental Health and Wellbeing
~_ 3. Whole Family Wellbeing

=~ 4 |nformation Sharing and Commissioning

The GIRFEC Board has now had 3 sessions to plan the new Integrated Children’s Services Plan 26-29.
Each session was well attended by a range of partners. A small team is now collating the final input into the
new plan that will be presented to the GIRFEC Board for approval in May.




Every month this year we are sharing a Corporate Parenting corner which is an opportunity for
corporate parents to share practice which evidences how they are upholding their duties. The first of
these in January was delivered by the painting and decorating team, who kindly painted our new base
for the RISE service.

In February we celebrated Care day, the theme this year was
connection. Our unaccompanied young people have established a
group called Smart36 which meets twice a week, to provide peer
support to one another, below is a picture of what connection means to
them. Leaders and staff across the service shared what connection
meant for them and how they support ongoing connection for our care experienced young people.

In March our Corporate parenting corner came from the disability team in Children's Services. The team
arranged a day to support a young person visiting significant locations that were significant in their care
journey. This helped the young person understand their past and reconnect with significant people. .

Also, in March we celebrated Kinship Care Week with a disco, bouncy
castle, party treats, games and music. Our families shared that it was a
great event and that allowed our children to play and have fun together.

All the work is captured on our Midlothian Promise page which you can access via the following =-=:;;3;i§{§:r_j'"5:3'_:f o
QR code. =i,:i5:§.u=;;*;.: b

‘Realign, Reconnect and Rebuild” R XY
Children’s Services came together for a two-day conference on 27th & 28th January 2026, with O ety
a shared focus on realigning, reconnecting and rebuilding our service. Hosted at Dalkeith Miners

Club, the event was well attended by colleagues from across Children’s Services, reflecting a strong collective commitment to learning and
improvement.




Over the two days, staff took part in a range of keynote sessions and workshops designed to refresh practice, deepen knowledge, and support
staff wellbeing. The conference provided valuable time and space for reflection, collaboration and renewed momentum as we continue to strengthen
how we work together to support children, young people and families.

World Social Work Day
Children’s Services came together with adult services to celebrate World Social Work Day on 17" March 2026. This was well attended by children’s,
adults and justice professionals to celebrate social work and the positive impact of the work we do.

Improvements to the Children’s Services Building

In an effort to make the Children’s Services
building brighter and more welcoming, over
Q4 staff volunteered their own time to
decorate areas of the building, creating a
trauma informed environment for children and
families. Rooms used for family time and

, meetings have been thoughtfully updated to
be more child-friendly, with sensory boards
that support engagement and emotional
regulation. Under-the-sea, space and jungle
- themes have been introduced to key areas
adding colour and warmth while helping to
create a calming, safe, and inviting space for
everyone who visits. Feedback from families using the refreshed spaces has been positive.




BASW Amazing Social Worker

The British Association of Social Workers (BASW) Amazing Social Workers is a campaign to
recognise individual and collective achievements in social work.

We are proud to share that this year, Sorcha Brown, a social worker in the duty team was
recognised under BASW’s Amazing Social Workers Newly Qualified Social Worker category:
Amazing Social Workers profiles: Week 3 | BASW

This national recognition is a well-deserved acknowledgement of Sorcha’s practice,
professionalism and impact so early in her career.
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Family Wellbeing Service

Referrals to the Family Wellbeing Service
continue to increase, alongside a growing
complexity of need among the families
supported.

The planned move to new modular units at
Hawthorn Family Learning Centre will create
additional capacity to expand and enhance
the service model. This will enable the
delivery of more group-based interventions,
allowing the service to support a greater
number of families without requiring additional
resources.

We continue to receive positive feedback from

families and partners about the positive impact the Family Wellbeing Service have on children’s

health, education and family life.

e

AMAZING
SOCIAL

WORKER

Sorcha Brown
Midlothian Council

G&dback from a Guidance Teacher: \

A was referred into the FWS due to
concerns around school attendance and
attainment. In March 2026 A arrived to
school every morning; this is the first
time he has achieved this since October
2025. This was following a period of
intensive morning support targeted at
building mum’s confidence to manage
garly morning routines. In addition to A
getting into school every day (and on

timel), he presented as more settled,
focused, and ready to learn.”



https://basw.co.uk/about-basw/awards/amazing-social-workers/amazing-social-workers-profiles-week-3#sorcha

Case example: We have been supporting D and her 2 children for almost 1 year. D has a long
history with Social Work, being care experienced herself and having had her eldest child
placed for adoption. D has no family support. D was referred into the FWS as it was
recognised that she is a parent in need of on-going, likely permanent support. This, however,
longer needed to sit within a statutory/Social Work setting.

D struggles with practical aspects of parenting which can then impact her emotional
regulation/presentation. What some might see as a very small problem can be perceived by
D as a crisis.

In March 2026 D contacted her allocated practitioner in a state of panic. D needed to get her
collect her eldest child from school. D didn’t know what to do. The allocated worker was able
to respond by first supporting D with emotional containment and regulation. She then
arranged to collect D’s oldest child from school and organised an activity for them to
complete together. This enabled D to take her youngest child to the doctor. More importantly,
in a time of feeling overwhelmed D was able to rely on the support provided by the FWS. D
contacts her worker near daily — she trusts that she is there to listen and to meet need
as/when it arises.

As part of our effort to reduce child poverty, Children’s
Services fund three income maximisation projects, including a
dedicated project worker within the FWS. The identified project
worker supports families directly to increase household
income and reduce debt, strengthening overall financial
resilience.

In 2024 the financial gain of families who were supported by
Income Maximisation via the FWS was £30,448.31. In 2025,
this figure has increased to £166,867.99. This uplift indicates
that families supported by FWS are accessing substantially
more income and debt relief, directly contributing to the
Council’s child poverty objectives. The scale of increase
strongly suggests that having a dedicated income
maximisation worker embedded within FWS is effective and
enables timely, trusted support for families who may not
otherwise engage with financial advice services.



Disability Service
Demand on our Disability Service has continued, as
the number of children and young people seeking a

Section 23 assessment has increased. There has Disa bility se rVice = by nu mbe I'S

been focus upon providing earlier intervention with

the launch of the Waiting Well parenting group and 103 children allocated for Respite

the Connected and Understanding Behaviour (CUB) support for complex needs * 15 children receiving
group. The team have worked hard to continue to overnight respite

link with parents, providing vital signposting and 230 children currently in residential

early intervention. Links with Saltersgate School receipt of SDS support 19 children receiving
have continued to be promoted, with positive outreach respite support
feedback on the impact of this. Collaboration has 65 children on post 13 children attend LASC
been undertaken with community resources to transition pathway respite — term time
ensure that they can meet the needs of this group of 27 children attend LASC
children. PNy p— .

We continue to promote a proportionate response - Front Door : N h?l'dﬂy EE

those with the most need, receive the greater » 70 new referrals for children awarting first proportionate assessment
support. There are challenges within our Finance + 38 children awaiting first 323 assessment to consider SDS

department currently which is resulting in some = 2 parent groups for carer and behaviour support

delays of payments, however the team continue to
support parents as we work through these
challenges to try and avoid any gaps in support. Demands continue to reflect the significant level of need and challenge that increasing disability,
and Neurodiversity presents for all our communities and services.

Practice Team

The practice team continues to support children, young people and their families in a range of circumstances. During this quarter across
the service we have had 192 children cared for away from home and fifty children on the child protection register. Given the current
workforce pressures it has been really positive to see the team come together and support each other and to see newly qualified workers
learning from their more experienced colleagues. To continue to build on this we are developing a range of development sessions,
with the aim of sharing good practice and the experience of workers from within the team.



We continue to support children and young people in conflict with the law and we are currently linking with colleagues in Justice Services
to support children and young people who may be subject to diversions from prosecution.

We also consider how best to support children following an initial police report, as part of our early and effective intervention approach
(EEI), as described in the chart below. As can be seen, support does not necessarily come from Children’s Services, with Education
being the main source of support following a referral for EEl. During this period there has been a slight drop in the number of referrals
compared to the previous quarter.

Early and Effective Intervention - Children and young people in conflict with the law
January — March 2026.

. . Key
Early and Effective Intervention Jan - e Children’s Services - Referrals to social work team in children’s
March 2026 SErVices.
20 e Education - Referrals sent to Education as disposal for offence.
15 e Joint SCRA/PF - Referrals to both SCRA and the Procurator
0 Fiscal
e Recorded Police Warning - Police record the warning given at the
° I I I I time of the charge.
o H O L I - = LB e WFWS - Whole Family Wellbeing service
January February March TOTAL

e Pitchin’ In - Police Scotland football related course.
m Childrens services mEducation mRPW mWFWS mSCRA/PF mPitchinin

We have significantly fewer referrals to Children’s Hearings due to children allegedly committing offences that other local authorities,
due in no small part to our effective early intervention and positive working relationships with partners.



Sycamore Centre

The Sycamore Centre is our Bairns Hoose, delivered by the Sycamore Partnership, which is a collaboration between Midlothian,
East Lothian and Edinburgh Councils alongside colleagues from NHS Lothian, Police Scotland and other key partners. It provides a
safe, non-stigmatising environment for child victims and witnesses of abuse to access forensic interviews, justice, and recovery services
under one roof, reducing the need for multiple, traumatic interviews.

We are a Scottish Government Bairns Hoose Affiliate and as such during this quarter we submitted out funding application for 2026-27.
We have applied for £450 000 from the affiliate fund to allow us to further develop aspects of the Centre including our recovery support
service (in collaboration with Child and Adolescent Mental Health Services); the installation of a live link to court to avoid children having
to attend in person; updated recording equipment. Ther are also plans for Edinburgh University to continue their evaluation with the
establishment of active learning sets as we continue to develop the service. We have also applied for test of change funding of £24 000
to allow for play therapist support for children having to attend the Royal Hospital for Children and Young People for medicals. The
outcome of the funding application will be reported in Q.1 2026/27.



Family Centred Care (FCC)

| will never underestimate or minimise the
essential part you all play in our service. You

provide stability, safety, warmth, and
moments of joy for children who need it
most. You are the constant when everything
around them might feel uncertain. Your role
isn't just about providing care; it's about
creating belonging. It's about being that
adult who believes in a child, who shows up,
who sticks with them even on the tough
days. And | can’'t overstate how much that
matters. You help shape better futures, and
you do it with courage, generosity, and so
much resilience.

Excerpt from thank you to Foster Carers

from Bec Hooton, Chief Officer /

In February 2026 we held our
Foster Carer Appreciation
brunch. This provided us with
an opportunity to say thank
you to all our foster carers for
their ongoing commitment to
the children and young
people that they care for.

Inspection improvement work
has continued with briefings
recently held across the service
to launch the updated Unplanned
Ending and Continuing Care
policies




Residential Services

In March 2026, Caroline Guiney retired after 7 years leading Children’s Residential Services and an impressive 22-year career with
Midlothian Council. Throughout her time in the service, Caroline has overseen significant achievements, supported 3 ,
countless young people and families, and guided the team through both successes and complex challenges. Her .
leadership, compassion and commitment have left a lasting impact, and she will be greatly missed by colleagues and !
young people alike.

Outstanding Contribution Award

Midlothian Council Community Action Partnership was recognised at the recent annual award ceremony which took
place on Monday 2" of March in the House of Commons. Claire Brookes, our Promise and Corporate Parenting lead
in Midlothian received an ‘outstanding contribution award’ at the ceremony, which applauded her efforts in revitalising
the partnership work in local communities which has helped to reduce alcohol related anti-social behaviour.




Challenges and Risks

Workforce

Children’s Services is continuing to experience staffing challenges which are impacting capacity across the service. In response, additional
arrangements have been made to ensure we continue to deliver our essential statutory functions. A plan is in place to support staff during this
period, with a clear focus on prioritising key areas of risk, maintaining oversight of vulnerable children, and sustaining practice. Alongside this,
targeted recruitment activity and workforce planning are underway to address vacancies and stabilise services as quickly as possible.

Referrals

C&F Referrals - By Quarter

lower than the 23/24 data following the change in how referrals are processed.

2000

demand and throughput.

Current data indicates that around

@t @ e e | @ e e a | o e o o 50% of referrals are re-referrals,

e meaning the child or family has

previously been known to Children’s

Services. This is a significant proportion but should be interpreted with care as this does not

automatically indicate service failure or that previous interventions were ineffective. In some

cases, children and families have complex, long-term needs or experience changing

circumstances, and it is appropriate that services are re-engaged when new concerns arise.

Equally, the level of re-referrals highlights the importance of understanding whether support is

sufficiently sustained, coordinated across services and aligned with the needs of children and
families once cases close to social work.

e Referra ls

Referrals in Q4 have slightly increased from the previous quarter but remain significantly

Whilst rates of referral have been fairly stable over the year, a growing proportion of
referrals present with increased complexity and levels of risk meaning that even where
referral volumes are lower than historical peaks, the time, skill and multi-agency
coordination required per case is increasing, which has implications for overall service
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To develop a clearer and more informed picture, the service will undertake a focused audit of re-
referrals in the next quarter. This work will explore:

the reasons for re-referral,

timescales between case closure and re-referral,
whether concerns are new, recurring, or escalated,
and how effectively continuity and step-down support are operating.

The findings will help inform service planning, partnership working, and expectations around

demand going forward.
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Quarter 4 has also seen a decrease again in the number of children subject to Child Protection measures from a high in Q3. The complexity of this
work is being felt particularly acutely right now given our staffing challenges. We are fortunate to have some highly skilled and experienced
Children’s Practitioners across our service who provide additional support and scaffold children and their families. To further strengthen practice
and support staff, Child Protection development sessions for all relevant staff are planned in Q1.
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We saw a slight decrease in the number of looked after children in Q4 by 17 children/young people. This is a result of support and progress that
have allowed children to return home to their parents and/or come off legal orders. We have encouraged social workers to think of creative ways
to support children to remain at home — taking the lead from families in terms of what would best support them.

External Resources and Budgetary Challenges

It is significant to note that there remains ongoing pressure in where we place children who are looked after. Although the majority of our care
experienced young people live with kin we have limited resources in respect to foster carers and internal residential care. This means a growing
number of our Midlothian children are being cared for in external residential care. External provision generally requires children and young people
to live out with Midlothian, disrupting education, reducing family contact and weakening continuity with trusted professionals and nurturing
relationships.

External placements have placed significant pressure on the Children’s Services budget. Significant work is ongoing to address this challenge. We
have recently recruited two planning officers to support work to increase ability to meet the needs of these children and young people in Midlothian.



Pentana — Performance Dashboard

Quarter 4 — Children’s Services Partnerships and Communities
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. CSPC.MPI.02 Average number of working days lost due to sickness absence (cumul. . -
® @ CSPC.MPL04 % of invoices paid within 30 days of invoice receipt (cumulative) I 94.8% 95.0% 01Apr2026 Q4 2025/26
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