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Financial Monitoring 2025/26 - General Fund Revenue 

Report by David Gladwin, Chief Financial Officer and Section 95 Officer

Report for Decision

1 Recommendations

Council is recommended to:

a) Approve a supplementary estimate of £2.827 million to increase the 
budget for Midlothian Integration Joint Board to £74.575 million (section
4).

b) Approve the application in 2025/26 of £1.759 million of Developer 
Contributions to fund unitary charge costs for Newbattle Community 
High School (section 3.4). And otherwise

c) Note the contents of this report.

2 Purpose of Report / Executive Summary
2.1 The purpose of this report is to provide Council with information on 

performance against service revenue budgets in 2025/26 and to 
provide commentary on areas of material variance against budget. The 
budget performance figures as shown in appendix 1 result in a net 
overspend of £1.083 million which represents 0.3% of the revised 
budget.  

2.2 Some areas of projected overspend relate to recurring areas of 
financial pressure or slower than planned delivery of savings 
measures. The Corporate Management Team have discussed these in 
depth and, where possible, put in place recovery actions. 

2.3 Midlothian Integration Joint Board (MIJB) spend on Adult Social Care 
exceeded budget by £2.827 million.

2.4 The General Fund balance at 31st March 2026 is £24.418 million, of 
which £17.777 million is earmarked for specific use leaving a non-
earmarked General Fund balance of £6.641 million.

Date:  28 May 2026
Report Contact: David Gladwin, Chief Financial Officer and Section 95 
Officer
David.Gladwin@midlothian.gov.uk 0131 271 3113



3 Background

3.1 This report encompasses all performance against revenue budget for 
General Fund services.

3.2 During 2024/25, in response to fiscal pressures, the Chief Executive 
instructed a moratorium on any spend that was not business critical 
and in addition, the Chief Executive has extended this directive into 
2025/26 including robust and formal scrutiny arrangements to oversee 
Directors progress in monitoring the urgent recovery actions required. 
Given the ongoing financial pressures, this moratorium supported by 
robust and formal scrutiny arrangements has also been applied for 
financial year 2026/27.

Performance against budget
3.3 The material areas of adverse variance against budget at quarter 4 are 

outlined in table 1 below which also describes mitigating measures and
next steps. Narrative relating to MIJB is provided in section 4 below.

Table 1: Material cost variances against budget

Budget Overspend Reason

Action Plan / 
Mitigating Measures

Next Steps
External 
Residential 
Placements for 
Children

£1,924,000 A significant increase in 
placements during 
2025/26.

The number of 
placements continued to
grow throughout the 
financial year.

All placements are 
assessed through 
rigorous process 
before being 
approved. All 
externally placed 
children have plans 
reviewed under a 
range of processes 
to ensure that needs 
are met and plans for
a safe return to 
family, kin or a local 
resource.

Children’s Services 
is committed to early 
and preventative 
support to avoid 
children entering 
care. Investment in 
Family Wellbeing, 
Family group 
decision making and 
the pilot of RISE, as 
intensive support 
service for children at
risk of 
accommodation, 
support this 
commitment. 

Consideration of 
options to 
increase capacity 
in Midlothian.

Recognition of 
ongoing financial 
pressure is 
reflected in the  
2026/27 budget.



Pupil Transport £1,060,000 Volume of eligible pupils 
and the associated cost 
of service provision are 
higher than budgeted.

Council approval to 
proceed with the 
client transport 
review was granted 
on 25th June 2024.

This includes a root 
and branch review of 
practices, processes,
policies and costs.

A procurement 
exercise for contracts
is now complete and 
these are now in 
operation with some 
efficiencies and cost 
reductions.

Accurate baseline 
costs have been 
identified.

Recognition of 
ongoing financial 
pressure is made in 
the 2026/27 budget.

Where possible, 
early 
implementation of
identified 
efficiencies.

Work to finalise a 
baseline cost of 
service provision 
is complete and 
this will form the 
basis of more 
rigorous and 
effective financial 
management.

The Member / 
Officer Working 
Group on 
passenger 
transport 
continues to be 
briefed on 
progress.

Staff Costs £553,000 Maternity cover in 
schools (£549,000) and 
higher costs from 
temporary resources to 
cover service areas with 
permanent recruitment 
challenges (£398,000).

Partially offset by 
vacancies across the 
Council. 

Strategic Workforce 
Plan is in place 

Continuation of 
enhanced level of 
vacancy control.

Continual review 
of service costs.

The 26/27 budget 
provides for 
recurring areas of 
staffing pressure 
including 
Maternity cover in
schools.

Insurance £707,000 Several new claims with 
potential for higher value
settlements have been 
received in 2025/26.

The volume of insurance
claims settled remains 
higher than budgeted.

Insurance Premiums 
have increased by 
£106,000 based on the 
insurance market, the 
Council’s claims 
experience and 
implementation of 
advised risk control 
measures.

Internal processes to 
consider each claim 
are being reviewed 
with potential to 
increase repudiation 
rates. 

Officer review 
meeting linking in 
with professional 
insurer advice.

Trend of rising 
costs has been 
provided for in the
26/27 budget.

Waste Disposal £489,000 Continuing trend of 
reduced third party 
income from Millerhill 
Residual Waste Plant 
from sale of energy.

Mitigated partly by 
reduced bulky waste 
tonnage.

Engagement with the
waste plant operator 
and the contract 
monitoring team to 
explore options to 
generate additional 
income and to also 
reduce disposal 
costs.

Positive 
engagement with 
City of Edinburgh 
Council & FCC to 
address disparity 
and a Value for 
Money report to 
be provided to the
Council.

Waste Services £145,000 Additional operating Twin Stream Vehicle 



costs associated with 
the roll out of Waste 
Twin Streaming and 
additional fleet hires to 
maintain operations.

collection now 
operational.

requirements to 
be re-assessed 
now Twin Stream 
collection is 
operational.

Commercial 
Properties

£151,000 Shortfall in rental income
at Hardengreen 
Business Park and at 
Buccleuch Street, 
Dalkeith.

Reduce void 
properties and strive 
to ensure all 
available properties 
are let.

The cross-party 
Income 
Generation 
Working Group is 
provided political 
scrutiny and 
direction in this 
area.

Commercial 
agents instructed 
and commenced 
in May. A number 
of premises are 
now in the 
process of being 
let.

Fleet £211,000 Ageing vehicles and 
higher volumes of 
external contracting for 
repairs and maintenance
than planned.

External vehicle hire to 
support service 
continuity.

Areas of service 
have been re-
provisioned.

Cost containment 
measures in place.

Fleet Maintenance 
Review underway.

Multi-year Fleet 
Asset Management 
Plan being 
developed.

Fleet replacement
for ageing and 
costly 
maintenance has 
been accelerated 
as approved by 
Council on 
Tuesday 21st 
November 2024.

As new items of 
fleet become 
operational 
repairs costs may 
reduce.

Midlothian 
House 
Scaffolding

£138,000 Scaffolding in place at 
Midlothian House in 
advance of 
commencement of the 
project to refurbish 
Midlothian House. 

2025/26 actual costs 
exceeded quarter 3 
projections due to 
scaffolding being in 
place longer than 
anticipated and some 
unexpected additional 
costs associated with 
removal.

Safety scaffolding 
was removed during 
Q4.

Scottish 
Welfare Fund

£117,000 Financial support 
granted to eligible 
claimants exceeded 
available funding. 

Report to Elected 
Members to 
review demand in 
25/26, eligibility 
criteria and 
available funding.

There also remains £1.761 million of Medium Term Financial Strategy 
(MTFS) cost reductions either to be finalised or to be fully implemented.
A number of these are taking longer than planned to implement with an
adverse impact on the 25/26 financial position. These are detailed at 
appendix 2 and reported to the Business Transformation Steering 



Group (BTSG) on a half-yearly basis. Work continues to implement 
these as quickly as possible.
Underspends

 Loan Charges underspent by £3.831 million in 2025/26. There 
are four main factors:
o Deferral of borrowing to later in 2025/26 than budgeted 

and also to later years to match revised timing of capital 
expenditure;

o A reduction of £35 million in the borrowing requirement 
for 2025/26;  

o Higher than forecast surplus cash related directly to 
timing of capital expenditure thus providing opportunity to 
generate some deposit income;

o The immediate impact of the Public Works Loans 
rescheduling undertaken during 2025/26.

 Costs across the spectrum of learning settings for children and 
young people are lower than provided for in the budget mainly 
due to lower than budgeted pupil numbers thus giving rise to a 
positive variance of £0.731 million.  

 In recognition of potential inflationary pressures across the 
Council Budget due to fluctuating prices, a provision of £1m was
set aside of which £0.315 million was utilised. 

 Income from the Alpine Coaster exceeds budget which was 
based on the approved business case. This is partly offset by 
additional staffing and security costs. Overall, there is a positive 
variance of £0.995 million.

 Staffing availability in the Roads Service and a prioritisation of 
capital works resulted in an underspend of £0.217 million on 
revenue repairs. In addition, the relatively mild winter contributed
to Winter Maintenance costs being lower than budget by £0.069 
million.

 Electricity prices for street lighting are lower than budgeted 
slightly offset by higher gas prices thus giving rise to a combined
positive variance of £0.265 million. Consumption is in line with 
budget.

 Later than planned implementation of digital contracts relating to
cyber security led to an underspend of £0.143 million. Contract 
costs are included in current and future year budgets.

 Income from Burials exceeds budget by £0.089 million mainly 
attributable to an increased level of income from lairs.

 Council Tax Income exceeds budget by £0.192 million due to 
slightly faster growth in Band D properties than budgeted for.

 Sport and Leisure staffing overspend of £0.534 million due to the
use of casual and specialist instructors to cover vacant posts. 
This is offset by a continued increase in membership levels 
generating additional income of £0.503 million and underspends 
of £0.070 million in service running costs together giving a net 
overall service underspend of £0.039 million. The next phase of 



the Sport and Leisure staffing review is underway and will drive 
down the cost of temporary staffing resources.

3.4 Previously, based on a published capacity of 1,200 pupils, Developer 
Contributions were applied to cover an element of the ongoing unitary 
charge costs of Newbattle Community High School. An increase in the 
published capacity to 1,400 pupils provided an opportunity to make 
further application of Developer Contributions. In light of this, and in 
knowledge of the imminent expiry dates of some section 75 
agreements, it is recommended that £1.759 million of Developer 
Contribution is applied in 2025/26 to offset unitary charge payments. If 
approved, this will reduce the cost of the Education service in 2025/26 
and provide a favourable movement against budget. Figures in this 
report are presented on the basis that Council will approve this 
recommendation.

3.5 The Corporate Management Team met at various points during the 
financial year to consider the in-year financial position reiterating, 
alongside the continued financial discipline measures referenced in 
section 3.2, the requirement for services to live within available budget 
and the continuation of some areas of enhanced monitoring. A number 
of priority actions have been agreed and their delivery will be closely 
monitored by CMT. In addition, quarterly financial deep dives were 
undertaken at the weekly Executive Directors’ meeting which is chaired
by the Chief Executive in order to develop and then monitor specific 
recovery plans.
Pay and funding

3.6 Employees whose pay negotiations are covered by the Scottish Joint 
Council (SJC) trade unions accepted a pay offer for 2025/26 at 4% and
for 2026/27 at 3.5%. Staff covered by the Scottish Negotiation 
Committee for Teachers (SNCT), whose current agreement ended on 
31st July 2025, accepted an increase of 4% from 1st August 2025, a 
further 0.25% on 1st April 2026 and 3.25% on 1st August 2026. 

3.7 The 2025/26 budget and MTFS assumptions contain a pay uplift of 3%.
Funding for the 2025/26 and 2026/27 offer involves an assumption of 
3% in council budgets with the remainder funded by the Scottish 
Government through a mix of re-directed revenue funding and 
additional capital funding flexibilities.  



4 Delegation of resources to Midlothian Integration Joint Board
4.1 The approved budget provided for the allocation of £71.087 million to 

the MIJB for the provision of delegated services. 
4.2 In accordance with the Integration Scheme the MIJB is required to 

deliver delegated services within budget allocations from the Council 
and NHS Lothian and, where any overspend is projected, to put in 
place a recovery plan to address that. As a last resort the integration 
scheme allows for the MIJB to seek additional financial support from its
partners, either by way of an additional budget allocation or by 
“brokerage” (provision of additional resources in a year which are 
repaid in the following year). 

4.3 Financial Monitoring reports covering all of the MIJB activities are 
formally presented to the Integration Joint Board and are available on 
the committee management section of the Council website:- 

Midlothian Integration Joint Board (cmis.uk.com)

4.4 The final position for 2025/26 for MIJB will be presented to the MIJB 
meeting on Thursday 11th June. The financial position for Adult Social 
Care spend relative to budget was a £2.827 million overspend. This is 
a significantly worsened position from Q3 which projected an 
overspend of £2.284 million with deterioration principally relating to 
additional spend assessed by the Community Care Resource Panel. 
Some smaller overspends were seen in Newbyres Village Care Home 
and Highbank Intermediate Care Facility. Delivery of agreed financial 
recovery actions mitigated budget pressure to some extent, but not 
fully. Full delivery of recovery actions in 2026/27 is key and progress 
towards this is being monitored very closely.

4.5 In accordance with the Scheme of Integration, overspends need to be 
funded by Partners and for Adult Social Care services this falls to 
Midlothian Council. It was hoped, in recognition of severe financial 
pressures in the Social Care sector, that some additional Scottish 
Government funding in 2025/26 to offset immediate pressures may 
have been provided to Councils. However, this did not materialise. 
Work continues with the Scottish Government, both locally and 
nationally, to increase available funding to support adult social care 
demand pressures.

4.6 It is therefore recommended that Council approve a supplementary 
estimate of £2.827 million to increase the IJB requisition in 2025/26 to 
£74.575 million. Given the pressures in Adult Social Care and the 
ongoing overspends incurred by MIJB, regular monitoring and reporting
will continue to be reported to BTSG to ensure that progress with MIJB 
financial recovery and transformation plans are being delivered at 
pace.

https://midlothian.cmis.uk.com/live/MidlothianIntegrationJointBoard.aspx


5 General Fund Reserve

5.1 The balance on the General Fund as at 31 March 2026 is as follows:

£ million £ million

General Fund Reserve at 1 April 2025 32.029

Planned movements in reserves
Application of Budgets carried forward from 
2024/25 for use in 2025/26 (9.689)
Utilisation of reserve to balance 2025/26 budget (0.163)
Utilisation of retrospective service concessions to 
fund costs in 2025/26 (4.093)
Transformation funding applied during 2025/26 (0.885)
Supplementary Estimate for Gorebridge High 
School Land Identification (0.050)
Enhancement to Business Transformation Fund 1.000
Other 0.021

(13.859)
Budgets carried forward for use in 2026/27 7.331
Overspend per appendix 1 (1.083)
General Fund Balance at 31 March 2026 24.418

An element of the General Fund is earmarked for specific purposes 
and this is shown below:

£ million
General Fund Balance at 31 March 2026 24.418
Earmarked for specific purposes
To support delivery of the Transformation Blueprint (1.619)
Planned use of Service Concession Retrospection (6.674)
Planned use of Loans Fund Review Savings (2.153)
Budgets carried forward for use in 2026/27 (7.331)
General Reserve at 31 March 2026 6.641

5.2 The Reserves Strategy approved by Council on 12th February 2019 
requires Council to maintain an adequate level of General Reserve to 
provide a contingency for unforeseen or unplanned costs. In the 
financial context at that time Council approved the adoption of 2% of 
the approved budgeted net expenditure (excluding resources delegated
to MIJB) to be considered a minimum. This now equates to £5.2 
million. Council also agreed that where projections indicate that should 
the 2% minimum General Reserve balance be breached an immediate 
recovery plan be implemented to recover the position, failing which, the
next available budget would need to provide for the reinstatement of 
reserve position.

5.3 The General Reserve of £6.6 million is £1.4 million above the minimum 
set in the Reserves Strategy. It must continue to be viewed both in the 
context of £5.1 million of underlying service pressures in 2025/26 
(Appendix 1 - General Fund Services Net Expenditure) and the latest 
MTFS projected gap of approximately £14.9 million through to 2028/29.

5.4 Until there is significant progress towards a balanced MTFS it remains 
sound financial practice to maintain a substantial buffer in the General 



Reserve to offset any further adverse performance against budget or 
delays in delivering savings measures. This is a key part of 2026/27 
budget setting deliberations.

6 Report Implications (Resource, Digital and Risk)

6.1 Resource

The performance against budget set out in this report presents the 
final position for the year. Work continues across the council to reduce
overspends and to progress at pace delivery of approved savings.

6.2 Digital 

Increased reliance and investment in digital solutions and digital first 
solutions will be a key element of future plans. 

6.3 Risk

Section 95 of the Local Government (Scotland) Act 1973 requires all 
Local Authorities in Scotland to have adequate systems and controls in 
place to ensure the proper administration of their financial affairs.

The assessment of performance against budgets by services is 
underpinned by comprehensive financial management and budgetary 
control arrangements. These arrangements are central to the 
mitigation of financial risk.

Ensuring that adequate systems and controls are in place reduces the
risk of significant variances arising, and where they do arise they help 
to ensure that they are identified and reported on and that appropriate 
and robust remedial action is taken. The primary purpose of this report
is to provide an assessment of performance against budget for the full
year. The material variances detailed in the report highlight that the 
financial management and budgetary control arrangements require 
continual review and enhancement if financial risk is to be effectively 
mitigated during the year.

There are some areas where effective forecasting of spend against 
budget can be hindered due to incomplete service information which 
in previous years has resulted in previously unreported or significantly 
adjusted variances at the financial year end. CMT continues to 
consider these areas and supports actions to address the underlying 
issues and mitigate the risk associated with them.  

The Council recognises the potential for compensation claims deriving
from Scottish Government’s Limitation (Childhood Abuse) (Scotland) 
Act 2017 which removes the three year time limit on claims of child 
abuse. Some claims will be historic and relate to Lothian Regional 
Council, Midlothian District Council or their predecessors and some 
will date post reorganisation and relate to Midlothian Council, and so 
presents a risk that would further reduce reserves from those currently
projected.  Further financial obligations may also arise as the 
implications associate with the The United Nations Convention on the 



Rights of the Child (Incorporation) (Scotland) Bill, which has yet to 
secure Royal Assent, are more fully understood. 

6.4 Ensuring Equalities 

As changes to existing plans are developed, the assessment of the 
impact of these proposals in relation to their impact on equalities and 
human rights will be carried out. This will help to ensure wherever 
possible that there are no negative impacts on equality groups or 
potential for infringement of individuals’ human rights from the any of 
the proposals.

6.5 Additional Report Implications

See Appendix A



Appendices

APPENDIX A – Report Implications

A.1 Key Priorities within the Single Midlothian Plan

The existing financial plans support the delivery of the key priorities in 
the Single Midlothian Plan. As the impact on the Council of the 
pandemic and recovery continues to unfold over the financial year any 
changes in the availability and allocation of resources will need to be 
considered in parallel to the actions proposed to continue to delivery 
key priorities. 

A.2 Key Drivers for Change

Key drivers addressed in this report:

 Holistic Working
 Hub and Spoke
 Modern 
 Sustainable 
 Transformational
 Preventative
 Asset-based
 Continuous Improvement
 One size fits one
 None of the above

A.3 Key Delivery Streams

Key delivery streams addressed in this report:

 One Council Working with you, for you
 Preventative and Sustainable
 Efficient and Modern 
 Innovative and Ambitious 
 None of the above

A.4 Delivering Best Value

The report does not directly impact on Delivering Best Value.

A.5 Involving Communities and Other Stakeholders

The development of the Medium Term Financial Strategy reflects 
community consultation exercises carried out in 2019 and again in 
2022 to help shape the drafting of the “Midlothian Promise” and the 
development of the Council’s Longer Term Financial Strategy.  

In addition, there is continued engagement with the recognised Trade 
Unions on the financial position.



A.6 Impact on Performance and Outcomes

The Financial Strategy facilitates decisions on how Council allocates 
and uses its available resources and as such has fundamental 
implications for service performance and outcomes. The lasting 
financial consequences of the pandemic will impact on the availability 
and allocation of resources in pursuit of key outcomes as set out in 
the Single Midlothian Plan for both the immediate and longer term and
therefore the ability of the Council to continue to deliver services in a 
financial sustainable manner.

A.7 Adopting a Preventative Approach

Maintaining the effectiveness of the Financial Strategy will support the 
prioritisation of resources to support prevention.

A.8 Supporting Sustainable Development

There are no direct sustainability issues arising from this report and we 
will work to mitigate as far as feasible any sustainability issues which 
arise as a consequence of any of the changes to existing plans. 

Appendix 1 Performance against budget

Appendix 2 Approved Savings Delivery


		
	Table 1: Material cost variances against budget
		
	Budget
	Overspend
	Reason
	Action Plan / Mitigating Measures
	Next Steps
	External Residential Placements for Children
	£1,924,000
	A significant increase in placements during 2025/26.
	The number of placements continued to grow throughout the financial year.
	All placements are assessed through rigorous process before being approved. All externally placed children have plans reviewed under a range of processes to ensure that needs are met and plans for a safe return to family, kin or a local resource.
	Children’s Services is committed to early and preventative support to avoid children entering care. Investment in Family Wellbeing, Family group decision making and the pilot of RISE, as intensive support service for children at risk of accommodation, support this commitment. 
	Consideration of options to increase capacity in Midlothian.
	Recognition of ongoing financial pressure is reflected in the  2026/27 budget.
	Pupil Transport
	£1,060,000
	Volume of eligible pupils and the associated cost of service provision are higher than budgeted.
	Council approval to proceed with the client transport review was granted on 25th June 2024.
	This includes a root and branch review of practices, processes, policies and costs.
	A procurement exercise for contracts is now complete and these are now in operation with some efficiencies and cost reductions.
	Accurate baseline costs have been identified.
	Recognition of ongoing financial pressure is made in the 2026/27 budget.
	Where possible, early implementation of identified efficiencies.
	Work to finalise a baseline cost of service provision is complete and this will form the basis of more rigorous and effective financial management.
	The Member / Officer Working Group on passenger transport continues to be briefed on progress.
	Staff Costs
	£553,000
	Maternity cover in schools (£549,000) and higher costs from temporary resources to cover service areas with permanent recruitment challenges (£398,000).
	Partially offset by vacancies across the Council. 
	Strategic Workforce Plan is in place 
	Continuation of enhanced level of vacancy control.
	Continual review of service costs.
	The 26/27 budget provides for recurring areas of staffing pressure including Maternity cover in schools.
	Insurance
	£707,000
	Several new claims with potential for higher value settlements have been received in 2025/26.
	The volume of insurance claims settled remains higher than budgeted.
	Insurance Premiums have increased by £106,000 based on the insurance market, the Council’s claims experience and implementation of advised risk control measures.
	Internal processes to consider each claim are being reviewed with potential to increase repudiation rates. 
	Officer review meeting linking in with professional insurer advice.
	Trend of rising costs has been provided for in the 26/27 budget.
	Waste Disposal
	£489,000
	Continuing trend of reduced third party income from Millerhill Residual Waste Plant from sale of energy.
	Mitigated partly by reduced bulky waste tonnage.
	Engagement with the waste plant operator and the contract monitoring team to explore options to generate additional income and to also reduce disposal costs.
	Positive engagement with City of Edinburgh Council & FCC to address disparity and a Value for Money report to be provided to the Council.
	Waste Services
	£145,000
	Additional operating costs associated with the roll out of Waste Twin Streaming and additional fleet hires to maintain operations.
	Twin Stream collection now operational.
	Vehicle requirements to be re-assessed now Twin Stream collection is operational.
	Additional operating costs associated with the roll out of Waste Twin Streaming and additional fleet hires to maintain operations.
	Twin Stream collection now operational.
	Vehicle requirements to be re-assessed now Twin Stream collection is operational.
	Commercial Properties
	£151,000
	Shortfall in rental income at Hardengreen Business Park and at Buccleuch Street, Dalkeith.
	Reduce void properties and strive to ensure all available properties are let.
	The cross-party Income Generation Working Group is provided political scrutiny and direction in this area.
	Fleet
	£211,000
	Ageing vehicles and higher volumes of external contracting for repairs and maintenance than planned.
	External vehicle hire to support service continuity.
	Areas of service have been re-provisioned.
	Cost containment measures in place.
	Fleet Maintenance Review underway.
	Multi-year Fleet Asset Management Plan being developed.
	Fleet replacement for ageing and costly maintenance has been accelerated as approved by Council on Tuesday 21st November 2024.
	As new items of fleet become operational repairs costs may reduce.
	Midlothian House Scaffolding
	£138,000
	Scaffolding in place at Midlothian House in advance of commencement of the project to refurbish Midlothian House. 
	2025/26 actual costs exceeded quarter 3 projections due to scaffolding being in place longer than anticipated and some unexpected additional costs associated with removal.
	Safety scaffolding was removed during Q4.
	Scottish Welfare Fund
	£117,000
	Financial support granted to eligible claimants exceeded available funding. 
	Report to Elected Members to review demand in 25/26, eligibility criteria and available funding.
		Sport and Leisure staffing overspend of £0.534 million due to the use of casual and specialist instructors to cover vacant posts. This is offset by a continued increase in membership levels generating additional income of £0.503 million and underspends of £0.070 million in service running costs together giving a net overall service underspend of £0.039 million. The next phase of the Sport and Leisure staffing review is underway and will drive down the cost of temporary staffing resources.
		Sport and Leisure staffing overspend of £0.534 million due to the use of casual and specialist instructors to cover vacant posts. This is offset by a continued increase in membership levels generating additional income of £0.503 million and underspends of £0.070 million in service running costs together giving a net overall service underspend of £0.039 million. The next phase of the Sport and Leisure staffing review is underway and will drive down the cost of temporary staffing resources.
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