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Report for Decision

1

Recommendations

Approve the Economic Strategy Delivery Plan 2025-2027 to achieve
the objectives set out in the Midlothian Strategy for Inclusive Economic
Growth 2025-2030.

Approve the Midlothian Community Wealth Building Progress Report &
Action Plan 2025-2027.

Approve the creation of a Council wide implementation group to
support for cross departmental collaboration on CWB Actions.

Purpose of Report/Executive Summary

The Economic Strategy Delivery Plan 2025-2027 alongside the
Community Wealth Building Progress Report and Action Plan 2025-
2027 together demonstrate the planned delivery to achieve the
strategic priority objectives of the Midlothian Strategy for Inclusive
Economic Growth 2025-2030.
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Background/Main Body of Report

The Midlothian Strategy for Inclusive Economic Growth 2025 - 2030
was approved at Council in November 2024. At the Council session it
was recommended that the Economic Development service provide the
following reports in due course:

e The Economic Strategy Delivery Plan 2025-2027 (Appendix B)
detailing the actions planned for 2025 & 2026 financial years to
achieve the objectives of the 6 strategic priorities, noted below,
along with the indicators and targets for reporting in 2027 and
2030:

o Develop Midlothian’s proposition within Edinburgh and
South East Scotland City Region.

o Enhance Skills & Employability Opportunities in
Midlothian to meet the challenges and opportunities of
inclusive green growth with entrepreneurship recognised
as a valuable career pathway.

o Maximise the potential of Midlothian’s key sectors to
support a Just Transition.

o Capitalise on the strengths of Midlothian’s strategic
partners to embed inclusive wealth across all services to
realise a wellbeing economy.

o Re-imagine our town centres, ensuring they meet
Midlothian’s economic, social, cultural and environmental
needs.

o Deliver infrastructure enhancements that will support
Midlothian’s transition to a Wellbeing Economy.

e The Midlothian Community Wealth Building Progress Report
and Action Plan 2025-2027, to provide detail on activity
delivered, ongoing and planned (Appendix C). The recent
publication of the Community Wealth Building Bill includes a
responsibility on Local Authorities to publish a Community
Wealth Building Action Plan.

e An Economic Strategy for Growth 2020-2025 Performance
Report (Appendix D). This report provides the background and
the achievements to date on Community Wealth Building activity
by the Council and Partners.

The transition to a wellbeing economy for Midlothian relies upon
Inclusive economic growth, to achieve this economic development
activity should be evaluated through the lens of Community Wealth
Building to support People, Place and Planet.

Report Implications (Resource, Digital and Risk)
Resource
The actions to achieve the strategic indicators are deliverable by

Council Services in partnership with local anchor organisations and
business support partners however given the scale of this work it is


https://www.parliament.scot/bills-and-laws/bills/s6/community-wealth-building-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/s6/community-wealth-building-scotland-bill
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essential that the vacant Senior Economic Development Officer post is
filled to ensure successful delivery.

The Community Wealth Building Action Plan requires leadership and
service manager commitment to work with Economic Development as
the CWB implementation lead. The Group will explore current service
delivery and outcome challenges to identify new ways of working that
supports People, Place and Planet. A group should be set up to
support this work with representation from each of the services aligned
to the five pillars.

Digital

No digital implications as all promotion will be hosted on the Locate in
Midlothian website, associated social media channels and Business
Gateway Midlothian social media channels. Communications will also
be shared, where appropriate, with the Council’s Communications
team.

Risk

Capacity to deliver against all indicators is the only risk due to the
Senior ED Officer post being vacant, risk will increase should any of the
ED service staff go off on long term absence.

Ensuring Equalities (if required a separate IIA must be completed)

No IIA required as the delivery plan is aligned to the approved 2025-
2030 strategy and any activity in the community will be community led.

Additional Report Implications (See Appendix A)

See Appendix A

Appendices

Appendix A — Additional Report Implications.

Appendix B — Economic Strategy Delivery Plan 2025/26.

Appendix C — Midlothian Community Wealth Building Progress Report
and Action Plan 2025/26.

Appendix D — Strategy for Growth 2020-2025 Performance Report.
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Key Priorities within the Single Midlothian Plan

Meets the priorities in the Midlothian will have a Wellbeing Economy
and be Better Connected theme and contributes to all three of the
Single Midlothian Plan outcomes of:
¢ Individuals and communities have improved health and skills for
learning, life and work.
¢ No child or household living in poverty.
¢ Significant progress is made towards net zero carbon emissions.

Key Drivers for Change
Key drivers addressed in this report:

X Holistic Working

[ ] Hub and Spoke

[ ] Modern

X] Sustainable

X] Transformational

X] Preventative

[ ] Asset-based

X] Continuous Improvement
[ ] One size fits one

[ ] None of the above

Key Delivery Streams
Key delivery streams addressed in this report:

X] One Council Working with you, for you
X] Preventative and Sustainable

X Efficient and Modern

X] Innovative and Ambitious

[ ] None of the above

Delivering Best Value

Transforming the way that we deliver services to benefit individuals and
communities is a process of continuous improvement, realising
efficiency gains by aligning public spending and decision making with
effective, long term, inclusive and sustainable outcomes.

Involving Communities and Other Stakeholders

The Midlothian Strategy for Inclusive Economic Growth 2025-2030
included stakeholder consultation, the delivery plans demonstrate
increasing community and partnership engagement to achieve the
strategy’s objectives, this is particularly relevant for the community
wealth building delivery as we work with partners to reach those in our
communities that are most in need of support, and that will derive the
greater benefit of the socio economic outcomes of Community Wealth
Building.
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Impact on Performance and Outcomes

Both plans have a focussed partnership approach which should realise
effective delivery with stronger and lasting outcomes to the individuals
and communities in Midlothian improving local economic resilience.

Adopting a Preventative Approach

Community Wealth Building is a preventative approach as it focuses on
addressing the root causes of economic inequality and social
deprivation preventing poverty through job creation and fair work with
ethical employment practices.

Supporting Sustainable Development

Community Wealth Building supports sustainable development by
embedding economic, social and environmental outcomes into the local
economy through inclusive growth, local job creation, local supply
chains, reduced emissions and community ownership and
empowerment.



