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Cabinet
Tuesday 25 November 2025
Item No 4.1

Cabinet

Tuesday, 7 October 2025 11:00am Council Chambers, Normandy
Court, Dalkeith and MS Teams
Present:
Councillor Parry (Chair) Councillor Alexander
Councillor Cassidy Councillor McKenzie
Councillor McManus (Virtual) Councillor Scott

In attendance:

Councillor Bowen (Virtual)

Councillor Virgo

Dr Grace Vickers, Chief Executive

Nick Clater, Head of Adult Services and Chief Social Work Officer

Rebecca Hooton, Chief Officer Children’s Services, Partnerships and Communities/
Deputy Chief Social Work Officer (virtual)

Fiona Robertson, Executive Director, Children, Young People and Partnerships
Saty Kaur, Chief Officer Corporate Solutions

Derek Oliver, Chief Officer Place

Michelle Strong, Education Chief Operating Officer

Hannah Forbes, Democratic Services Officer

Nicola Thorburn, Democratic Services Team Leader (Acting Up)




Welcome, Introductions and Apologies

The Chair welcomed everyone to the meeting of Cabinet.

2 Order of Business
The order of business was as detailed within the agenda.

3 Declarations of interest
No declarations of interest were received at this stage of the proceedings. The
Chair reminded Members of the Cabinet that they could declare an interest as
relevant agenda items come up for discussion.

4 Minutes of Previous Meetings

4.1 The Minute and the Private Addendum of the meeting of Cabinet held on the 26

August 2025 was approved as a correct record by Councillor McKenzie and
seconded by Councillor Scott.

4.2 The Action Log was approved by Councillor McKenzie and seconded by

4.

5.

Councillor Scott.

3 The Private Minute Volume was approved by Councillor McKenzie and seconded
by Councillor Cassidy.

Reports

Agenda No. Report Title ‘ Presented by:

Inspection of Mayfield Primary School Education Chief
Operating Officer

Outline of report and summary of discussion
The Education Chief Operating Officer presented the report for information. The

report outlines the outcome of the Education Scotland inspection of Mayfield
Primary School.

Cabinet is asked to:

(i) Note the content of the 16th of September 2025 inspection report.

(ii) Congratulate the headteacher pupils, parents and staff connected with
Mayfield Primary School on the key strengths highlighted in the report.

Cabinet congratulated the pupils, staff and parents on the inspection. It was
highlighted that Mayfield Primary School have experienced challenges with the
senior leadership and the unplanned move, however it was noted how great it is to
see how well everyone has settled together. Mayfield Primary School are in the
improvement category although the school are very well supported by the Quality
Improvement staff and are showing amazing results throughout Midlothian.




Cabinet further noted that the school being in the improvement category relates to
the poor school infrastructure and acknowledged, following a visit to the school,
this takes up a lot of the school time. The unplanned moving of schools was also
highlighted as a challenge, however following the move the school was recognised
to have a bright future ahead.

Cabinet noted the report and its recommendations.

Agenda No. Report Title ‘ Presented by:

Inspection of Pathways to Success, ASN | Education Chief
Provision Operating Officer

Outline of report and summary of discussion

The Education Chief Operating Officer presented the report for information which
outlines the outcome of the Education Scotland inspection of Pathways to Success.
It is a standalone Social, emotional and behavioural needs (SEBN) provision for
secondary age learners within Midlothian.

Cabinet is requested to:

(i) Note the content of the 23 September 2025 inspection report.

(i) Congratulate the depute headteacher, pupils, parents and staff connected
with Pathways to Success on the key strengths highlighted in the report.

Councillor McManus made a transparency statement that they have a relative who
works for Pathways to Success.

Cabinet noted and congratulated the pupils, staff and parents on the results of the
inspection. It was highlighted that there is a need to find a suitable building for
Pathways to Success which was previously held in Pathhead.

Cabinet noted the report and its recommendations.

Agenda No. Report Title Presented by:

Q1 Education Performance Report Education Chief
2025/26 Operating Officer
Outline of report and summary of discussion

The Education Chief Operating Officer presented the Q1 report for noting
highlighting that this was a positive period for Education and for Communities,
Lifelong Learning and Employability (CLLE). The Education Chief Operating Officer
noted the services key achievements and challenges to Cabinet.

Cabinet highlighted that staff absence is a concern, however an Elected Member
Briefing was provided to note all the precautions that are in place and helped
highlight the importance of staff wellbeing. The Pupil Leadership Conference for
Primary and Secondary learners was highlighted to Cabinet noting that this is the
start of something special this year by promoting pupil voices.




Cabinet further discussed the financial aspects of the CLLE such as reduced
access to external funding and budget reductions that may affect statutory duties
moving forward. There is a great importance of gaining an understanding of what
CLLE is and the difference it is making to our communities. Schools were also
discussed, highlighting that the majority of Midlothian schools are breaching
capacity and that school conditions and maintenance continue to dominate all the
Parent Association meetings. Cabinet noted the rollout of phase 2 of the digital
learning and acknowledged that Trade Unions are in dispute with the Council which
led to the implementation being paused. With a digital campus all learning can be
accessed for pupils from all schools, it was stressed that this must go forward to
find a resolution to this in the future.

Cabinet further noted that the improvement in the Education Department is
remarkable especially in additional support needs (ASN), highlighting that the
Council should be proud of all the progress. Dyslexia was recognised with the
acknowledgement of the valuable contributions that individuals with dyslexia make
to our society. Cabinet thanked the Executive Director, Children, Young People
and Partnerships for driving the importance of dyslexia forward and wished them
all the best in their retirement.

Cabinet asked if there was a possibility to have an at home classroom offering a
hybrid option and if digital learning is making children come to school so there is
less manual writing.

The Education service is planning the introduction of Digital learning offer for senior
students. This will be independent of classroom learning. It will support learners to
access courses not available in their school and for those students who are unable
to attend school for whatever reason. Midlothian learners are very fortunate to have
an individual device that allows this delivery.

The Education Chief Operating Officer discussed the Digital Campus, noting the
investment that Midlothian Council have made in digital equipment roll out.
Midlothian Council made a £10.2 million investment 5 years ago that has led to
learners having access to the tools that provide digital access. The device offers
support to people with dyslexia or barriers to learning, the accessibility tools such
as read and write. This tool is free of charge to families. The Midlothian aligned
curriculum offer was noted to Cabinet explaining across all Midlothian secondary
schools there would be a common school day, however additionally providing a
wider range of learning opportunities, the digital offer was to fill the gap of any
learning opportunities. This learning offer is both for those attending and those who
are unable to attend school. It was expressed that the Trade Union position was
unfortunate, however Education is now in a position where they have had to inform
Trade Unions of their intention to press forward with the digital offer, which will be
sourced out with Midlothian’s workforce. The Education Chief Operating Officer
advised the commitment is very strong and this was a commitment Midlothian gave
to our young people and Education will continue to work with the plans Midlothian
have in place.

The Chair thanked the Education Chief Operating Officer and expressed the
importance of pressing forward with the plans, especially for senior pupils that will
move onto higher education or workplace and will encounter the digital
environment.




Cabinet noted the report and its recommendations.

Report Title ‘ Presented by:
Q1 Children’s Services, Partnership and | Chief Officer Children’s
Communities Performance Report 25/26 | Services, Partnerships
and Communities

Agenda No.
54

Outline of report and summary of discussion

The Chief Officer Children’s Services, Partnerships and Communities presented
the Q1 report for Children’s Services highlighting that this includes the new
priorities in the plan that are focused on the foundations of The Promise. The Chief
Officer Children’s Services, Partnerships and Communities detailed the positive
achievements achieved in this quarter and the areas of concern.

Cabinet expressed they were happy to note the report and highlighted some of the
successes, such as the Corporate Parenting Strategy, the whole Council approach
to the Corporate Parenting is the best answer that covers all Directorates. The
income maximisation was noted, highlighting that this can be used to make
significant differences regarding stress, mental health and measures have been
put in place to help our less fortunate families. The Chief Officer Children’s
Services, Partnerships and Communities and their team were commended on how
this has been managed. The disability self-services and the self-directed support
was also highlighted, the volume of children receiving support is very high with the
addition of 200 children to be identified in the future, leading to large cost
implications. Midlothian Council do a good job working with our people; however,
there will be an increase in the level of support, and this is where the Midlothian
Council will need to look at how things can be implemented in a new way in the
future.

Cabinet asked if there were any identifying factors that explain the growth in
neurodiversity in the population.

The Chief Officer Children’s Services, Partnerships and Communities advised that
identification of people who think they are neurodiverse is increasing and explained
that this could relate to greater awareness and acceptance.

Cabinet noted the report and its recommendations.

Agenda No. Report Title Presented by:

55 Q1 Adult Social Care Performance Head of Adult Services
Report and Chief Social Work
Officer

Outline of report and summary of discussion




The Head of Adult Services and Chief Social Work Officer presented the Q1 report
for Adult and Social Care Performance detailing the key achievements, positive
outcomes and challenges within the report.

Cabinet thanked the Head of Adult Services and Chief Social Work Officer for the
report, specifically highlighting the challenges in relation to finance for the
Midlothian Integration Joint Board (MIJB) noting all the services are hitting targets
and are delivering the best they can with what they have. The report highlighted
the target set for staff trauma training had been exceeded and for the first year
Midlothian have met the standards for the alcohol and drug partnership, noting this
should be celebrated. The work that is ongoing, in relation to staff wellbeing and
retaining staff is great work and Cabinet looks forward to seeing what will happen
in the future.

Cabinet further recognised and thanked all the front-line staff for their continued
hard work. Cabinet asked a question in relation to Highbank care home if there
could be 48-60 beds and if this would this be affecting Polton Street work and if
both facilities would affect each other.

The Head of Adult Services and Chief Social Work Officer advised that Newbyres
Care Home has 48 beds, and this will not affect Highbank. Highbank is going to be
a lift and move when this is available and will be the same in terms of numbers.
Newbyres has the capacity of 61 beds, it has been at 48 beds for the last couple of
years however there is no plans to change that in the future until there is more
stability within staffing and a reduction in medication errors. The Care Inspectorate
has agreed to keep Newbyres as it is currently. It was explained that the move to
the new Highbank will not be affected.

Cabinet noted that it a number of Community Councils enquire when the street
will be opened again. The explanation that has been detailed today around
waiting for the correct time with the Care Inspectorate assessment is reassuring
and will be heartening for the people of Newbyers that want to keep it open.

Cabinet noted the report and its recommendations.

Agenda No. Report Title Presented by:

Q1 Place Performance Report Chief Officer Place

Outline of report and summary of discussion

The Chief Officer Place presented the report overview of the performance of Place
Services for Q1 for this year, the Chief Officer Place noted the positive outcomes
and achievements within the report.

The Chair highlighted that there was a disappointing video posted on social media
that branded Midlothian Council school meals as “substandard” and asked if the
Chief Officer Place could provide reassurance about the nutrition in school meals
provided.




The Chief Officer Place agreed that what was stated on social media was
disappointing in terms of what is being delivered in schools, highlighting that the
school meals have a high nutritional value and are well received. There has been
engagement with pupils in schools, “Pizza Thursday’s” is widely popular with
nutritious options available, it was further highlighted to Cabinet that the school
meals are to provide the best start of life for pupils, as well as supporting healthier

choices and reducing diet related health and inequalities.

Cabinet noted that they did not agree with the statement that was posted on social
media in relation to school meals.

The roll out of the 20mph zones in Midlothian was discussed acknowledging that
the frustration shown is understandable and that certain roads that have been
highlighted are being discussed with Highways. The easy access to school routes
was highlighted as fantastic for children, and society, to have the availability for
people to walk and cycle safely to their destination. It was recognised as a great
success story for Midlothian Council to make Midlothian the best environment for
the community. The discussion moved to the quality of the roads in Midlothian
detailing that there has been a vast improvement to the quality of the roads and the
reduction of complaints in relation to potholes. Cabinet thanked the Chief Officer
Place for the great work that has been taken to bring Midlothian up to standard.

Cabinet recognised the Midlothian Council Catering Team for the wonderful work
that they do. Waste Services was commended on the great improvement with the
service costing less and receiving fewer complaints. Cabinet asked if there could
be a digital roll out as there could be potential cost savings with this software.
Cabinet also asked if there was a possibility for services to be offered a tablet such
as an iPad or Google chrome book to make the services more efficient.

The Chief Officer Place advised, in relation to making services more efficient, we
are trailing using Artificial Intelligence (A.l) for road conditions only, after the trial
has been completed there will the opportunity to implement that in other areas of
Waste Services.

Cabinet highlighted the turn around and reduction in Voids and thanked the
Housing Team for their work. Scheduled repairs were also noted as decreasing
and there has been focus on the building maintenance project and Cabinet asked
the Chief Officer Place when they would have sight of this project.

The Chief Officer Place confirmed that this will be brought forward to the Cross-
Party Working Group, then brought to an Elected Members Briefing before going
to Council, advising that this will be brought to Elected Members by November
2025.

Cabinet thanked everyone involved in the 100" celebration of the Newtongrange
Primary School and highlighted the importance of working and collating ideas

toiether.

Cabinet noted the report and its recommendations.




Agenda No. Report Title Presented by:

Q1 Corporate Solutions Performance Chief Officer Corporate
Report

Solutions
Outline of report and summary of discussion

The Chief Officer Corporate Solutions presented the report Q1 performance report
highlighting key achievements and updates within the report. The Chief Officer
Corporate Solutions noted they’re thanks to Midlothian’s community volunteers for
the “Mid Mouse Transition Project”, this project supports young people in their
transition to Primary One. October was highlighted as being the first wellbeing
month for Midlothian Council and there will be a range of activities offered to all
employees, including pilates, mindfulness, physical health checks, cooking classes
and money advice services. The Chief Officer Corporate Solutions thanked all the
Council services that have supported and delivered.

The Chair thanked the Chief Officer Corporate Solutions and their team for the work
around procurement and emphasised the importance of circular economy in
Midlothian.

The Chair highlighted the “Walk the Line” event that was organised by libraries,
noting that it was well organised and well attended.

Cabinet noted the report and its recommendations.

Agenda No. Report Title Presented by:

Q1 Midlothian Council Performance Chief Executive
Report

Outline of report and summary of discussion

The Chief Executive presented the Q1 report that provides a summary of actions
in line with the Single Midlothian Plan, complimenting the high-quality reports that
have been heard from the services today. It was highlighted that in this quarter
there are only 3 actions that are off target.

The Chair thanked the Chief Executive for their report and invited questions. No

Euestions were submitted.

Cabinet noted the report and its recommendations.

Agenda No.
5.9

Report Title

Midlothian Council Statutory Report to
Scottish Ministers on Public Bodies
Climate Change Duties 2024/25

Outline of report and summary of discussion

The Chief Officer Place presented the report, the purpose of this report is to inform
Cabinet of the Council’s statement of compliance with its statutory climate change
reporting duties for 2024/25, a copy of which is available in the CMIS Members’
Library, and to recommend its submission to Scottish Government by

the due date of 30 November 2025.

Presented by:
Chief Officer Place




It is recommended that Cabinet:

(a) approves the Council’'s Report on Compliance with the Public
Bodies Climate Change Duties for 2024/25; and

(b) agrees to the submission of the report to Scottish Ministers by 30
November 2025.

Cabinet appreciated the scale of work that has gone into the report. A question was
asked around community groups merging their ideas and projects and assisting in
Council planning. It was additionally asked if there was a digital system that can be
created to collate and evidence how all the data connects from the Single
Midlothian Development Plan, Transformation Blueprint, Climate Hub and all the
work that different Midlothian Council teams are doing to show the measurable
achievements and what is proving to be beneficial.

The Chief Officer explained that this report is divided into 2 routes, where Council
can reduce their carbon emissions and what can be done in the community. There
are forums that take place where a Climate Officer represents the Council to look
at what the Council can do in the community and to engage with the community. It
was explained that the Council is looking at how the services work together and
that this is part of the Transformation Blueprint for the Business Transformation
Board to visualise the financial ambitions. The forthcoming action plan will reflect
the Councils positive developments and outlines measures to strengthen and
expand engagement across all Council services.

The report was approved by Councillor Cassidy and seconded by Councillor
Alexander.

Cabinet approved the report and its recommendations.

The meeting terminated at 12:14pm.

The next meeting is scheduled for Tuesday 25 November 2025.
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