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1 Purpose 
 
The paper sets out the key strategic updates for Midlothian IJB Board meeting October 2025. 
 

2 Recommendations 
 

2.1 As a result of this report Members are asked to: 

• Note the content of the report. 

 

3 Background and main report 
 

3.1 Chief Officer 
 
As part of the 2025/26 budget process, financial recovery actions were proposed 
within older people’s day services. Following further discussions with providers, a 
review of the IJB report highlighted that information on contracted services, expected 
delivery, and current provision had been combined, making it difficult to present an 
accurate picture. As a result, the figures considered did not fully reflect the position 
for older people’s day service providers.  At the same time, the wider review of day 
services, designed to support service redesign within a reduced budget, has been 
delayed due to workforce absence, leaving providers without clear guidance. 
  
Therefore, funding for older people’s day services has been reinstated from 1 July 2025 
until 31 March 2026. This will provide stability while the review is completed and 
mitigate risks linked to reporting issues, delays in redesign, and the current reliance 
on reserves to maintain provision. During this period, work will continue with providers 
to update contractual arrangements, so they better reflect current expectations, 
eligibility criteria, and levels of support, creating a clearer basis for future service 
redesign. 

 
Morag Barrow, Chief Officer – morag.barrow@nhs.scot  
 

3.2 Head of Adult Services 
 

Contracts and Commissioning 
Work is being progressed to review the overall status of contracts and develop plans in 
relation to commissioning. Initially this work will focus on updating the contracts 
register and ensuring there is clarity on the status of existing contracts and any actions 
that may be required in relation to individual contracts. 
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The work on commissioning will also lead to an updated commissioning strategy. This 
strategy will be informed by an analysis of the contract register, individual meeting 
with care providers and priorities for each service area. Given the financial pressures 
being experienced by both the Health and Social Care Partnership and care providers 
it is expected that development of commissioning strategy is likely to highlight a 
number of operational and financial risks. 

 
Nick Clater, Head of Adult Services - nick.clater@midlothian.gov.uk   

 
3.3   Head of Primary Care and Older People 
 

Intermediate Care - Highbank to Midlothian Life 
Intermediate care services are provided to people, usually older people, after leaving 
hospital, or when they are at risk of being admitted to hospital. The services offer a link 
between places such as hospitals and people's homes, and between different areas of 
the health and social care system - hospitals, community services, GPs and social 
care. Rehabilitation, reablement and intermediate care aims to enable individuals to 
live independent lives with meaning and purpose, to empower individuals to be self-
determined and avoid dependency on health and social care (Scottish Government, 
2007). The 2020 vision aimed to promote everyone’s ability to live longer, healthier 
lives at home or in a homely setting. Intermediate care therefore aims to support 
people to live at home for as long as possible 

 
Midlothian Health and Social Care Partnership identified the need to re provision our 
Highbank Intermediate care facility. Highbank provides bed based intermediate care, 
where there is provision for Assessment, Rehabilitation, Interim Care and Respite for 
up to 40 older people The current building has been assessed as not fit for purpose 
and fails to meet the Care inspectorate standards in several areas including provision 
of en-suite bathrooms and the need for improvements so that the environment is 
equipped to deliver intermediate care services including rehabilitation and carer 
respite service. 
 
A new purpose-built facility was commissioned from the Capital Fund and is due to be 
completed in December 2026. The new service which sits as part of the Polton Street 
site, has been named Midlothian Life. The new building (Midlothian Life) has : 
 
•            10 flats the design of which were intended to provide rehabilitation services 
 
•            30 single en-suite rooms 

 
The HSCP has established a Polton Street Board that has oversight of the logistics, 
practical, strategic and operational elements of the move from Highbank to Polton 
Street. This Board chaired by Fiona Kennedy feeds directly into the Council’s Polton 
Street Programme Board. 
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Unscheduled Care 
The Unscheduled Care (USC) workstream to reduce acute bed occupancy by shifting 
the balance of care to the community continues. Throughout mid-August and into 
early September, Midlothian HSCP demonstrated improved bed occupancy 
performance, largely sitting at less than 15 to target: our most consistent 
improvement since starting this work.  

 
Home First Review 
The new Home First staffing model has been through the relevant governance 
channels and has been approved to progress to implementation. Consultation is 
underway with relevant staff, supported by professional leads and partnership 
representation. 
 
The new model aims to streamline, reduce duplication and improve efficiency through 
new ways of working, skill mix and redefining roles and remits. It is also anticipated 
that a significant financial saving will be made. 

 
 Fiona Kennedy, Interim Head of Service -  fiona.kennedy2@midlothian.gov.uk   
 
3.4 Strategic Planning 
  
 Outcome based practice 

The Integration Manager is an invited speaker at the ALLIANCE event titled “We should 
measure success in health and care with personal and rights-based outcomes, not 
just short-term targets. Effective measurement helps us to understand if we have a 
health and social care system with people and wellbeing at the centre.”.  This event 
will be held on Wednesday 22 October 2025 and is part of their Integration in Action 
series with International Federation of Integrated Care (IFIC) Scotland. 

 
Gill Main, Integration Manager – gill.main3@nhs.scot 

 
3.5 Chief Allied Health Professional 
 
 Falls Awareness Week 

Falls Awareness Week (15-19 September 2025) created an opportunity for focused 
engagement around falls and supported self-management resources.  Part of this 
year’s plan includes a Falls Celebration and Learning Conference.  Taking place on 
17th September, this will create opportunity to promote developments across the 
system.  For Midlothian HSCP this will focus on learning from planning and 
stakeholder engagement for our Community Appointment Day alongside collaborative 
work testing assessment tools with our Falls Responders and planned next steps 
around risk stratification. 
 
Digital Maturity Assessment 
The Digital Maturity Assessment has been underway across Scotland since July.  
Creating opportunity to evaluate the use of digital technologies within health and 
social care.  Focused on three core themes: readiness, capabilities and infrastructure, 
the assessment covers twenty sections and aims to provide insights into our HSCP 
digital maturity.  This year, a collective approach was undertaken.  Learning from the 
previous two years, this singular approach to this assessment still allows for insights 

mailto:fiona.kennedy2@midlothian.gov.uk
mailto:gill.main3@nhs.scot


Midlothian Integration Joint Board   
 

at an HSCP level but aimed to provide clarity for participants around the purpose and 
approach, avoiding duplication of effort.  All responses will be validated by 30th 
September 2025 to enable reporting of findings. 

  
Claire Ross, Chief AHP – claire.ross4@nhs.scot  

 

4      Policy Implications 
 
4.1 The issues outlined in this report relate to the integration of health and social care 

services and the delivery of policy objectives within the IJBs Strategic Plan. 
 

5 Directions 
 
5.1 The report reflects the ongoing work in support of the delivery of the current Directions 

issued by Midlothian IJB.  
 

6 Equalities Implications 
 
6.1 There are no specific equalities issues arising from this report. 
 

7 Resource Implications 
 
7.1 There are no direct resource implications arising from this report. 
 

8 Risk 
 
8.1 The key risks associated with the delivery of services and programmes of work are 

articulated and monitored by managers and, where appropriate, reflected in the risk 
register. 

 

9 Involving people 
 
9.1 There continues to be ongoing engagement and involvement with key stakeholders 

across the Partnership to support development and delivery of services. 
 
 
10 Background Papers 
 

AUTHOR’S NAME Morag Barrow 
DESIGNATION Chief Officer 
CONTACT INFO 0131 271 3402 
DATE October 2025 
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