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Minute of Meeting
Midlothian Council

Tuesday 23 June 2026
Item No 5.1

Midlothian Council

Date Time Venue
Tuesday 12 May 2026 11.00am Council Chambers, Normandy Court 

and Hybrid

Present:
Provost McCall (Chair) Deputy Provost Bowen (Deputy Chair)
Councillor Parry (Council Leader) Councillor Cassidy (Deputy Council Leader)
Councillor Alexander Councillor Curran
Councillor Imrie Councillor McEwan
Councillor McKenzie (virtual) Councillor McManus
Councillor Milligan Councillor Russell
Councillor Scott Councillor Smaill
Councillor Pottinger (virtual) Councillor Virgo
Councillor Winchester

Religious Representatives
Anne-Theresa Lawrie

In attendance:
Dr Grace Vickers, Chief Executive Kevin Anderson, Executive Director Place
Derek Oliver, Executive Director 
Children, Young People and 
Partnerships

Fiona Clandillon, Head of Development - 
Capital and Entrepreneurial Projects 

Nick Clater, Head of Adult Services 
and Chief Social Work Officer

David Gladwin, Chief Financial Officer and
Section 95 Officer 

Saty Kaur, Chief Officer Corporate 
Solutions

Michelle Strong, Chief Education Officer

Suzanne Ross, Principal Solicitor William Venters, Principal Solicitor (virtual)

Marc Bedwell, Programme Manager -
Learning Estate

Magnus Inglis, Service Manager, Business
Support - Acting Up

Ross Irvine, Senior Project Manager Nicola Thorburn, Acting Democratic 
Services Team Leader

Hannah Forbes, Democratic Services
Officer

Louise Middleton, Democratic Services 
Officer

Maria Perez, Democratic Services 
Officer (Virtual)



1. Welcome and Apologies

The Chair welcomed everyone to this meeting of Midlothian Council and advised that
the meeting will be broadcast live and saved to the Council’s archive. Items heard in
private will not be made available to the public.

The Chair thanked  Dr Grace Vickers and Mr David Robertson, the Presiding Officers
for the two constituencies that Midlothian covers, the Council staff from both Midlothian
Council and Scottish Borders Council and the additional staff that worked hard on
election day and during the count to ensure the smooth running of the Scottish
Parliamentary Election.  The Chair highlighted both Gill Smith, Midlothian Council and
Declan Hall, Scottish Borders Council and thanked them and their Election Teams for
their hard work.

The Chair welcomed the new Member of the Scottish Parliament (MSP) for Midlothian
South, Calum Kerr, who has taken over from Christine Grahame and congratulated
Colin Beattie MSP on their re-election in Midlothian North.

The Chair shared the sad news with the Chamber that Rab Paterson sadly died on
Friday 8 May 2026.  Rob was a huge influence in Midlothian, particularly for his work
on equality and human rights.  Condolences are with Lynn and their family. 

The Chair was delighted to advise that Newbattle High School won the Senior Boys
Shield in football on Friday 8 May 2026.  It was a particularly special occasion for our
Cabinet Member for Education, Councillor Ellen Scott, who was in attendance as their
grandson was part of the team.  Well done Newbattle High School.

Apologies were received from Councillor Drummond.

2. Order of Business

The Order of Business is as per the agenda.

3. Declarations of Interest

Elected Members were invited to declare their financial or non-financial interest in
items of the agenda.

No declarations of interest were intimated at this stage of the proceedings. Elected
Members were reminded that they could make further declarations of interest at
relevant items of the agenda.

4.    Deputations

No items for discussion.



5.    Minutes 

Report No. Report Title Presented by:

5.1 Minute of Midlothian Council Meeting of 
31 March 2026 Executive Director Place

The Minute of the meeting of Midlothian Council held on the 31 March 2026 was
submitted for approval. 

The Provost confirmed that they had now written to the new Mayor of Jarnac,
Madam Anne Martron, to pass on congratulations on her election. 

Councillor Smaill moved to amend section 7.3 of the Minute and include the date of
International Women’s Day as suggested by Councillor Pottinger, however there
was no seconder to this proposal.

Councillor Parry moved to approve the unamended Minute of the Meeting of
Midlothian Council of 31 March 2026, seconded by Councillor Cassidy.

Decision
The unamended Minute of the Midlothian Council Meeting of 31 March 2026 was
approved as the correct record.

Report No. Report Title Presented by:

5.2 Minute Volume Index Executive Director Place 

The Minute Volume Index was submitted for approval.

The Minute Volume Index was moved by Councillor Parry and seconded by
Councillor Cassidy. 

Decision

Council approved the Minute Volume Index.

Report No. Report Title Presented by:

5.3 Action Log Executive Director Place

Council agreed that items flagged as recommended for closure could be removed
from the Action Log.

Councillor Milligan suggested that the review of the green bin rollout is expanded
(action 7) as this still appears to be causing issues in terms of missed collections,
contaminated waste and the shared bin space provision for flats.



The Executive Director Place advised that they have committed to both Cabinet and
the Performance Review and Scrutiny Committee that a Twin Streaming progress
report will be provided to address those factors raised by Councillor Milligan.  At this
early stage, there is good anecdotal evidence in terms of the lack of contamination
however actual data figures will be collated as required in the submission to Zero
Waste Scotland.
Decision

Council agreed that items flagged as recommended for closure could be removed 
from the Action Log.

6. Questions to the Leader of the Council

No items for discussion.

7.  Motions 

Report No. Report Title Presented by:

7.1 Health and Social Care Services Councillor Milligan

Councillor Milligan presented the motion as detailed below. 

Council will be aware that there is great public anger and concern at the proposed
service cuts to health and social care services being made by the Midlothian
Integrated Joint Board (IJB). 

The failure by both the Scottish Government and the Midlothian Council Scottish
National Party (SNP) Administration to adequately fund care for those most
desperately in need is shameful. 

As a direct consequence of this failure, the IJB had to agree to: 

 Close of the Loanesk Ward in Midlothian Community Hospital. 
 Cut travel time to care workers which will simply mean less time with those

needing care. 
 Cut the level of care to some clients already receiving care at home. 
 Cut care packages for adults with Learning Disabilities and reduce night-time

support. 
 Care packages that were previously delivered by two care workers will now

be delivered by one. 

In addition, Midlothian already has around 170 people who have been assessed as
being in critical need awaiting a care package. That list will now grow due to the lack
of adequate funding. 

If these cuts go ahead this will leave the most vulnerable people in our community
without the care they need. 



Therefore, Council agrees to increase the offer to the IJB for the financial year
2026/2027 by an additional £4 million revenue to avoid the need for many of these
cuts and to help deliver care to those assessed as in critical need. 

Councillor Milligan highlighted that at the time of setting the Council budget they had
warned that there was a £4 million deficit in the IJB being able to set a proper budget
and that this gap will grow year on year due to the ageing population in Midlothian.

Councillor Milligan added that they and Councillor Winchester voted at the meeting
of the Midlothian IJB not to accept the Council’s budget offer however they were
outvoted.  Councillor Milligan noted that during that meeting there was commentary
about how Midlothian was not any worse off than other areas and added that using
other areas as a comparison is not an excuse for not providing the correct level of
care.  It is the Council’s duty to ensure that care is available for those that need and
deserve it.

Councillor Milligan urged Elected Members, irrespective of their political party, to
vote in favour of the additional monies.  Councillor Milligan added that the Council
has approximately £7 - £8 million in reserves.  Of that, £2.581 million is earmarked
to balance budgets next year which could be diverted to the IJB.  Additionally, there
could be savings realised in Client Transport, so the budget is balanced each year,
the £557,000 for the Midlothian Community Action Team which, while there was
agreement to use this elsewhere, this has not progressed so that that this could not
be cancelled and the £224,000 for the Compliance Team is the same.  Adding the
£4 million to the IJB could be done without great pain to services and would allow a
year to speak with the Scottish Government.

In terms of the SNP amendment, Councillor Milligan noted that they want to ask the
Scottish Government for more money but Midlothian Council, Convention of Scottish
Local Authorities (COSLA), the Third Sector and users have already highlighted the
funding gap in Adult Social Care to the Scottish Government across Scotland and
have not seen any results from this.  Councillor Milligan added that he was fully
supportive of asking the Scottish Government, and Westminster, again but it is likely
to be to no avail and therefore urged Elected Members again to put their pollical
allegiances aside and accept this motion for the most vulnerable people in our
society. 

Councillor Imrie added that it is a sad day for Midlothian when the most vulnerable
in our society are not being looked after.  It is our duty as a Council to ensure that
the money is there to deliver this priority service to make people as comfortable as
they can be.  It is important that this year the Council set a marker now as if not it
will be more difficult in future years.  

The motion was moved by Councillor Milligan and seconded by Councillor Imrie.

The Chair invited Councillor Parry to present the SNP amendment.

Councillor Parry noted that while she agreed with much of what Councillor Milligan
and Councillor Imrie said they felt the political-natured attack of this motion on such
an important topic is disappointing and noted the timely press release on polling day.



Councillor Parry added that what they had heard from voters is that they expect
politicians to put their political differences aside and come up with solutions. 

Councillor Parry presented the amendment as detailed below and added that this is
about ensuring it is something all Elected Members could support. 

Council is aware < to be replaced with > and acknowledges that the IJB have
accepted the offer made by Council as part of the budget setting process for the FY
26/27, and notes that they have now set their own budget accordingly. 
Councillors of all parties acknowledge that this leaves financial challenges ahead for
the IJB, as is the case for all Council departments. 
Council also acknowledges that the resources of the Council are already stretched,
and further, do not yet reflect the Q4 IJB position for FY 25/26. 
Therefore, Council agrees to request an urgent meeting with the new Scottish
Government, and newly elected MSP’s, as soon as possible, to investigate
additional funding for the IJB, and Midlothian Council, for both FY 25/26 and FY
26/27.

Councillor Parry reminded Elected Members and anyone watching this meeting that
they have publicly acknowledged the pressures in social care.  However, there are
pressure across many departments in the Council which sees services being
challenged.  Ongoing Council Tax increases are not sustainable so we must make
efforts to transform services and the IJB cannot be treated any differently to another
Council service or department.  However, Councillor Parry does agree that the
challenges in health and social care are unacceptable but also agrees that we need
investment in housing, the school estate, the roads, and waste collection – all these
things are important.  Councillor Parry believes that the health and social care issue
and funding in general is a problem that the Scottish Government must solve and
suggested that we start making our case again, to the new Scottish Government,
quickly.  The UK Government has also made decisions that impact our ability to fund
services, for example this year we will fund additional national insurance
contributions which will cost us £1.8 million this year, which is the equivalent to 2.8%
in Council Tax.  This year the interest alone on Public Private Partnership (PPP)
schools is £5.8 million, which is approximately a 9% Council Tax increase.
Councillor Parry added that to imply this Council has a spare £4 million is reckless
and misleading.  More investment is required from the Scottish Government and less
barriers for employers from the UK Government.

The amendment was moved by Councillor Parry and seconded by Councillor
McManus.

Councillor Winchester noted she intended to support the Labour Group motion
having supported Councillor Milligan at the IJB meeting and highlighted a phrase
that was mentioned “it was the best of the worst options”.  Councillor Winchester
added that the IJB needs funding and Midlothian Council has the means to provide
them.   

Councillor Milligan said that they had spoken with the public and believes they would
take great offence to the elderly being considered as a burden to the Council.  The
increase in Council Tax was supported last year as there was additional funding
going to the IJB to take care of the elderly and the public were sympathetic to that.



Councillor Milligan reiterated that there is between £7 million and £8 million in
reserves and £2.5 million allocated to balance budgets for next year.  There are
areas where the Council has not committed to spending.  It may cause some
difficulties and risk to use this but not as large a risk or level of difficulty for the elderly.
Councillor Milligan is happy to work with Councillor Parry to approach the Scottish
Government but added that this problem is not going away and waiting lists are
growing.  Councillor Milligan urged all Elected Members, including the
Administration, to consider their loyalty to the public in Midlothian and vote for the
motion. 

Councillor Virgo asked the Chief Finance Officer and Section 95 Officer for their view
and the potential impact on using the additional money that has been mentioned
today.

The Chief Finance Officer and Section 95 Officer advised that the £2.5 million is the
remaining element of the service concession retrospection.  Council will recollect
from the Medium-Term Financial Strategy (MTFS) that this was apportioned over a
5-year period.  This last element was earmarked to help balance the budget in
2027/28.  If this was to be used against costs in 2026/27 as Councillor Milligan has
presented, then this will not be available to balance the budget in 2027/28 and will
effectively increase the budget gap.  In terms of the remaining elements of the £4
million, these are all budgets that have been approved by Council when setting the
2026/27 budget.  The education element which relates to Home to School Transport
carries more risk as there are contracts in place, and while transformation work is
ongoing to develop this service, to take £1 million from there is very challenging.
The Chief Finance Officer and Section 95 Officer recollected from the proposed
Labour Group budget amendment in February 2026 that if the savings could not be
found in that area they would be found elsewhere in the education budget.  The risk
mitigation would be for the Executive Director Children, Young People and
Partnerships to work through the detail.  In relation to the budget pertaining to the
MCAT and the Compliance Team, Councillor Milligan is correct in that while we are
moving forward with delivery of these as approved by Council, no commitments have
been made at this point and if Council wanted to change or move that funding from
those areas to support the IJB, as presented, that would be within their gift. 

Councillor Virgo asked for clarification on the forecasted budget deficit for 2027/28.
The Chief Finance Officer and Section 95 Officer advised that it depends at what
point this is picked up and whether planned use of service concession assumptions
regarding the increase in Council Tax are removed.  If Council decided to remove
both of those and we go back to the projection on income costs it takes the deficit
above £10 million.  The Chief Finance Officer and Section 95 Officer added that they
will be reporting to Council in June 2026 with updated figures which will include the
financial pressure impacts resulting from recent world events. 

Councillor Virgo thanked the Chief Finance Officer and Section 95 Officer for this
information and highlighted the importance of giving context to figures and the
suggestion that there is spare money.  If a further £4 million is added to the deficit
this will be in the region of £14 million funding gap for the next budget. 

Councillor Scott added that, in terms of the Home to School Transport, that the
Newbattle High School ASN taxi along costs £159,524.  If that cost is multiplied by



6 wards, it is evident that the transport costs are legitimate and likely to increase due
to the ongoing war.

Councillor Milligan thanked the Chief Finance Officer and Section 95 Officer for his
comments and mentioned some of the good news that is incoming regarding
pension funds.  In terms of transport, the Home to School Transport budget has gone
up each year, going from £2.4 million to £5.1 million in 3 years.   Councillor Milligan
mentioned the money included in the budget for demographic growth but that this
growth has not been as high as expected, so savings could be found in that area.
Councillor Milligan is asking Elected Members to take care of the neediest with the
reserves. 

Councillor Parry was disappointed that today’s discussions suggested that the
Council are providing a substandard level of care and added that they have a relative
that is being provided with excellent care at home, hospital and now elderly
residential accommodation.  Councillor Parry reassured the public that care is being
delivered in Midlothian but also acknowledged the challenges.  The Provost agreed
and shared high praise for the social workers and carers looking after their friend.  

The Chair requested that Democratic Services conduct the vote. 

Democratic Services asked Elected Members to vote for the motion or for the
amendment.

The result was 8 for the motion and 9 for the amendment.  The amendment was
passed.

Decision
Council approved the amendment. 

Before proceeding with the Public Reports, the Provost advised that they will not 
tolerate any attempts to bring private matters into the public domain and will have no 
hesitation in suspending filming if required. 

The Provost reminded the Elected Members of Section 3 of the Councillors Code of 
Conduct on confidentiality. 

3.21 I will not disclose confidential information or information which should
reasonably be regarded as being of a confidential or private nature, without the
express consent of a person or body authorised to give such consent, or unless
required to do so by law. I note that if I cannot obtain such express consent, I will
assume it is not given.

3.22 I accept that confidential information can include discussions, documents,
information which is not yet public or never intended to be public, and information
deemed confidential by statute.

3.23 I will only use confidential information to undertake my duties as a councillor.
I will not use it in any way for personal or party-political advantage or to discredit my
council (even if my personal view is that the information should be publicly available).



The Provost advised that should any Councillor breach these today they will have no
hesitation in reporting them to the Standards Commission and trusts that the position
is very clear.

8.  Public Reports

Report No. Report Title Presented by:

8.1 Learning Estate Strategy Update
Executive Director Children, 
Young People and 
Partnerships

The Executive Director Children, Young People and Partnerships presented the
report for decision which provides an update and progress report on the Midlothian
Learning Estate Strategy 2017-2047 with the prioritisation of projects outlined.

Council is recommended to:

 Note the further progress made towards the delivery of the Midlothian Council
Learning Estate Strategy 2017-2047, approved at full Council 26th
September 2017. 

 Approve the revised dataset of school roll projections.

 Agree officers undertake further work on the financial implications of the
prioritised projects in order that these can be considered as part of the
Council’s Capital Strategy and General Service Capital Plan.

The Chair thanked the Executive Director Children, Young People and Partnerships
for their report and invited questions. 

Councillor Scott moved the report, noting the progress made towards the delivery of
the Learning Estate Strategy approved the revised dataset of school roll projections
and agreed that Officers should work on the financial implications of the prioritised
projects to be considered as part of the Council’s Capital Strategy and General
Service Capital Plan.

Councillor Scott described this as a success story, congratulated those involved 
over the last few years and highlighted some of the key achievements including the
new Easthouses Primary School including the Additional Support Needs (ASN), 
the Woodburn Primary 9-class extension, Hawthornden Primary School’s bespoke 
ASN provision, the suitability reports and an asset management plan which take us
into the future.

Councillor Scott also highlighted the projects under construction and in 
development including the new Mayfield Learning Community Campus, adding that
Mayfield was one of the first schools they visited when they became the Cabinet 
Member for Education.  



In terms of school roll projections, Councillor Scott compared these to a jigsaw 
puzzle due to the work required to fit the parts together and gave some examples 
such as Dalkeith High School, which is currently breached, and highlighted that the
new Shawfair All Through Campus will solve that.  Councillor Scott added that 
where there are small temporary breaches, we may be able to solve these through 
catchment changes, especially where there is already local capacity.

Councillor Scott stressed the importance, particularly for future prospective 
developers, that these figures do not consider any constrained sites in the 
proposed Midlothian Local Development Plan 2 (MLDP2) which has yet to be 
agreed.  Councillor Scott highlighted that the large Redheugh Development of 
1300 houses may have a very significant effect on pupil numbers.  These school 
roll figures are a snapshot in time that require updating each year.

Councillor Cassidy seconded the report, adding that Councillor Scott is a force to be
reckoned with and paid tribute to their tenacity to get these jobs completed for the
children and the future of our society.

Councillor McEwan referred to page 44 of the meeting papers in relation to Beeslack
High School and asked for more information on the planning application and the land
deal so they can report back to constituents.  Councillor McEwan believed that this
had already been agreed as this has been ongoing for approximately 3 years. 

The Principal Solicitor advised that discussions around contractual issues and
acquisition of land should be covered in the private section of the meeting. 

Councillor McEwan queried why this discussion must be held in private if the
question relates to part of paper in the public section of the agenda.

The Provost agreed with the point but clarified that the answer to the question may
lead into discussions which are private and therefore this topic can be covered in the
private section of the meeting, as per the legal advice. 

Councillor Imrie added that this Council agreed, through a paper 3 years ago, to
proceed with the land purchase and asked why the public paper in today’s meeting
documents say that this has still to be concluded.  

The Principal Solicitor appreciated the point Councillor Imrie was making however
reiterated their advice to err on the side of caution and have this discussion in private
as the answer to the question could lead to discussions about the acquisition of land
or contractual information which should be discussed in private. 

The Principal Solicitor again reiterated their advice to err on the side of caution and
have this discussion in private however deferred to the Executive Director Children,
Young People and Partnerships to advise whether there were any updates they
could provide in the public section of the meeting.

The Executive Director Children, Young People and Partnerships advised that this
has progressed to the point, having worked through several legal conditions and
engagements, where this can be progressed. 



Councillor Russell raised an issue that occurred in King’s Park Primary School where
a young wheelchair user was unable to access the school.  The Executive Director
Children, Young People and Partnerships advised that there had since been a
significant number of repairs and upgrades made and there were still some jobs
scheduled for completion.  The Programme Manager - Learning Estate added that,
as part of the suitability surveys, there was a full audit completed and the schools
that require work have been identified, with King’s Park Primary School being
included. These will move forward when funding is available and papers will be
presented to Council for agreement.

The Deputy Provost thanked Officers for the progress made on the school estate
and agreed with the earlier point of retaining a focus on the Redheugh Development
and the number of pupils this may bring to the area. 

Councillor Milligan agreed that it was good to hear about all the work that has been
done but noted that there are still some schools in desperate need of upgrade and
repair which will require more capital investment.  

The report was moved by Councillor Scott and seconded by Councillor Cassidy.

Decision
Council approved the report and its recommendations. 

The Religious Representative left the meeting 12:01pm.

Report No. Report Title Presented by:

8.2 Sportscotland: Summer of Sport 
Funding

Executive Director Children, 
Young People and 
Partnerships 

The Executive Director Children, Young People and Partnerships presented the
report which informs Council of the allocation of £229,000 from sportscotland and
the key principles of the investment.

Council is recommended to note the sportscotland Summer of Sport 2026
investment of £229,000, which is to provide free or low-cost, inclusive opportunities
for children and young people aged from 3yrs to 26 yrs to get active, stay active and
improve their lives, with a particular focus on reducing barriers to participation and
addressing poverty-related inequality.

The Chair thanked the Executive Director Children, Young People and Partnerships
for their report and invited questions. 

Councillor Parry welcomed this paper and highlighted the importance of sport,
physical activity and inclusivity for all young people, particularly now when there is a
mental health crisis.  When people become embedded in sport early in life, they are
more likely to continue with it in later life which is good news in terms of preventative
health spend. 



Councillor McEwan added that this was good news and asked if constituted juvenile
clubs could bid for funding.  The Executive Director Children, Young People and
Partnerships advised they are looking at delivering the overall package in-house but
also with the possibility for clubs to be able to bid for funding, the details are still
being worked on. 

Decision
Council noted the report and its recommendations. 

9. Private Reports 

Exclusion of Members of the Public
(A) TO CONSIDER RESOLVING TO DEAL WITH THE UNDERNOTED BUSINESS IN PRIVATE IN TERMS OF
PARAGRAPHS 8, 9 AND 10 OF PART 1 OF SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND)
ACT 1973 - THE RELEVANT REPORTS ARE THEREFORE NOT FOR PUBLICATION; AND
(B) TO NOTE THAT NOTWITHSTANDING ANY SUCH RESOLUTION, INFORMATION MAY STILL REQUIRE
TO BE RELEASED UNDER THE FREEDOM OF INFORMATION (SCOTLAND) ACT 2002 OR THE
ENVIRONMENTAL INFORMATION REGULATIONS 2004.

10. Date of next meeting

The next Council meeting is scheduled for Tuesday 23 June 2026.

The public section of the meeting concluded at 12:05pm.  
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