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Key Highlights  

 Within children’s services Q2 has continued to be impacted by Covid and some restrictions, including the increase in number of staff who have had to self-
isolate. Staff continue to work on a rota basis within Eskdaill Court until such times that Scottish Government guidance allows for a return of all staff.  

 There has been a 35% increase in the number of referrals in Q2 in comparison to the same time last year. 20/21 (2761) to 21/22 (3794). Police referrals into the 
service accounted for 37% of all referrals which is a 6% reduction from last year at this time. 21% of the referrals were for financial assistance a 12% increase 
from last year. Further work on this area is being undertaken.  

 The CLLE service is making good progress in reaching our recovery targets and increasing the number of local people we are supporting to improve their skills for 
learning, life and work.  

 The Equity and Inclusion GIRFEC subgroup is well established and a plan has been approved with key areas of work identified: ASN review, attendance and 
engagement in education; nurture; poverty and attainment and family learning.  

 The income maximisation project has demonstrated that this was a successful pilot which shall continue to be a part of children’s services work going forward. 
This early intervention approach of supporting families to ensure they access the benefits they are entitled to, is a key support in helping families get out of the 
poverty trap. Covid-19 has impacted hugely on families financial position and therefore the need to ensure that we continue to offer this service is required to try 
and reduce the impact of poverty.  

Areas for improvement  

 Impact of Covid-19: Additional issues around children and young people having access to early mental health support is an area of work being prioritised.  

 CLL: Challenges : The team have been balancing the changing guidance to be able to offer flexible learning for all ages through face to face, blended and fully 
online learning in order to achieve this the number of opportunities offered sit at 182 with a target of 500 for the year which may prove challenging. This is due 
to a variety of reason including sessional tutors confidence to re-engage face to face, changing guidance and the public’s view of re- engaging face to face. Our 
recent consultations indicate a wide preference for learning including face to face, blended and solely on line which we will building into our planning for future 
terms. Demand for our services are high and we have to balance this with staff capacity and the programmes we must deliver to meet the expectation of our 
external funding partners.  

 Instrumental Music Service: Staff have worked creatively to adapt the service to offer remote learning. Whilst SG have made a pledge to ensure that all 
instrumental music is delivered free and funding has been offered for the first year, a service review is required to ensure that we can provide a modern and 
sustainable service post next year  

 There are quite a few national drivers which require resources and reconfiguring of services that are on the horizon which shall require extensive consultation 
and resource such as the National Care Service Consultation.  
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Service Priorities 

Key Highlights 

 Only 1 family has not engaged with Family Systemic Practice and the remaining 5 families intervention will commence in October 2021   

 No complaints have been received from parents of children and young people in receipt of an SDS package of care. All operational managers are now aware 
that those children, young people and families in receipts of a SDS package of care should have an identified point of contact. 

 

Areas for improvement  

 5 Children’s Hearings have been deferred for 14 children (5 families).    

 Training on life-story work was scheduled to take place on 29 September 2021. Unfortunately, the workshop was cancelled due to the trainer contracting 

COVID-19 

 2712 out of 3793 referrals were repeat referrals within 12 months into the service (72%). Of these 23% were for financial assistance, 14% for domestic 

violence and 11% for ‘Other’. A review of this work is underway and should be concluded by October 2021. 
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Improving skills for Learning, 

Life and Work. Supporting 

communities to be a great place 

to live, work and grow up in 

Key Highlights  

 Foundation apprenticeships have contributed over 500 accreditations. 

 546 people have received CLL 1:1 support 

 97.1% participant satisfaction with CLL services 

 95.2% Modern Apprenticeships completed through CLL 

 £375,964 funding gained to meet income/external funding target of £650,000 

 

 

 

Areas for improvement  

 56.7% key skills improved through CLL services. Summer family learning events reduced key skills figures. 

 CLL opportunities have reached 304 participants (SIMD breakdown of engaged participants). 20.9% of all learners were from the lowest 20% SIMD Deciles.  

 57.3 Foundation Apprenticeships completed through CLL.  Indicator will only be reported once per year. Pandemic has had a major impact on success/completion 

rate. 
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There has been a good start made in Q1 in re-engaging learners within CLLE with a significant number from areas of 
deprivation with 51% of those engaging with us from the 40% SIMD areas. There has been a high number of young people 
and adults receiving 1:1 employability support with 407 within the first quarter of this year. 32 community groups have 
engaged with the team to seek support and advice relating to community issues. Early indications show that a higher 
number of young people are interested in starting foundation apprenticeship courses offered by CLLE.  
  

 



 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reduce the number of CEYP 

going into homeless 

accommodation  

 
Key Highlights  

 1 young person in the age group 16-21 is in supported accommodation. 

 10 young people are staying in the NHP. These include young people in residential houses including 1 in an out of authority placement, young parents in 

temporary accommodation and a care leaver living with a grandparent. 
 

 The revised continuing care policy is proving to be effective and the fact that young people are staying on in their care placements longer is testament to this. As 

with all policies we will review and revise the document as we go forward. 

 

Areas for improvement  

 

  

 

Holistic 

Sustainable 

Preventative 

  

One size fits one 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  
 

 

 

 

 

 

Provide a clear pathway 

for kinship support 

Key Highlights  

 
 

 Kinship carers report that communication has improved. A feedback survey is being developed for launch in Q4. 
 

 Policy work underway and linked to wider Permanence policy work, 100% staff have been provided with interim kinship guidance document. 

 

 100% of kinship carers who understand the pathway to access support 
 
 
 
Areas for improvement 
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Expand existing pathway to 

support families impacted by 

poverty at an earlier stage 

Key Highlights  

 We have extended our current income maximisation worker’s contract for a further year. This worker will continue to have a remit for working with families where 
children are either on the Child Protection register or who are subject to Compulsory Supervision Orders at home. Between October 2020 and end June 2021 this 
worker had undertaken 161 client information sessions leading to an estimated financial gain of £76,353. 
 

 In conjunction with CAB we are applying for three year grant funding to employ a further income maximisation worker who will have a remit for early 
intervention. We are proposing that this worker will be located within our contact centre and will respond to referrals directly from the Scottish Welfare Fund by 
signposting families onto appropriate support at an early stage of intervention. 
 

 Families are requesting premade meals – this is more than packed lunches and caters to need of a family not a single child. 
 

 High number of requests for food vouchers during summer holidays. All requests met with combination of vouchers and premade meals. 

Areas of improvement  

 COVID restrictions mean families who attend supper club has not been able to be enacted yet. This is constantly under review. 
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Develop and embed Family 

Group Decision Making service 

  

 

Key Highlights  

 Process has allowed us to capture 100% of PB/ICPCC and ensure they have been offered the service. 

 
 3 of 6 families took up the offer of a family meeting in Q2 

 

Areas of improvement  
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