
Self Directed Support  Implementation Plan - 26/11/14
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Social Work Processes

Roll out use of budget calculator CC (all cases) X X X X X X X

FWI Recording Changes CC X

Agree changes to CF processes X

Implement FWI changes X

Document SDS Policies and Procedures

Communications

SDS Newsletter X

Develop SDS Leaflet X X X X X X X

SDS Leaflet printed and circulated X

Develop 'Preparing for Your Assessment' leaflet

Leaflet printed and circulated

Recording Financial Information

Develop financial recording for DP

Test revised DP recording

Implement revised DP recording (new cases and pilot)

Revised DP recording - all cases

Develop financial recording for option 2

Practice Development

Recruit Practice Development Worker X

Review of ACC test of change cases

Review of CF outcomes assessment X

Develop and roll out outcomes assessmet

Colloate and circulate best practice examples

Training

Develop SDS User Perspective Training X X X X X X X X X X X

SDS User Carer PerspectiveTraining

Develop DP online training X X X X X X X X X X X

Staff complete Online DP training

Develop Supervision Workshop X X X X X X X X

Supervision Workshops Part 1

Supervision Workshops Part 2

CF Bimonthly briefing sessions X

Develop CF Outcomes Focussed Care Planning X
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Deliver Cf Outcomes Focussed Care Planning Training

Stakeholders

Elected members update

Option 2 Contract Framework

Develop interim guidance for purchasing

Establish formal contracting Framework

Service Development

Prepare Service Development Strategy X X X X

Care at Home retendering support

Care at Home contingency planning

Budget Calculator Review

Develop methodology

Complete review

PA Development Strategy

Establish Working Group

Develop Strategy

Monitoring and Evaluation

Develop Monitoring and Evaluation Strategy
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