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Venue:  Virtual Meeting,  
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Time:  11:00 
 
 
 
 
Executive Director : Place 
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Clerk Email: democratic.services@midlothian.gov.uk 
 

 
 
 
Further Information: 
 
This is a meeting which is open to members of the public. 
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1          Welcome, Introductions and Apologies 

 
  

 

2          Order of Business 

 
Including notice of new business submitted as urgent for consideration at the 
end of the meeting. 

 

3          Declaration of Interest 

 
Members should declare any financial and non-financial interests they have in 
the items of business for consideration, identifying the relevant agenda item 
and the nature of their interest. 

 

4          Minute of Previous Meeting 

4.1 Minute of the Meeting of 8 June 2021 - Submitted for Approval 3 - 6 

 

5          Public Reports 

5.1 Adult Social Care Q1 Performance Report 7 - 12 

5.2 Childrens Service, Partnerships and Communties Q1 
Performance Report 

13 - 16 

5.3 Corporate Solutions Q1 Performance Report 17 - 24 

5.4 Education Q1 Performance Report 25 - 30 

5.5 Place Q1 Performance Report 31 - 36 

5.6 Midlothian Council Report  Q1 37 - 48 
 

6          Private Reports 

 No items for discussion  
 

7          Date of Next Meeting 

 
The next meeting will be held on Tuesday 2 November 2021 at 11.00 am. 
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Performance, Review and Scrutiny Committee 
 

 

Date Time Venue 

8 June 2021 11.00 am Held via Microsoft Teams 
 
Present: 
 

Councillor Johnstone (Chair)   

Councillor Alexander Councillor Cassidy  

Councillor Hardie Councillor McKenzie  

Councillor Parry Councillor Lay Douglas  

Councillor Smaill Councillor Wallace  

Councillor Winchester Councillor McCall  
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1 Apologies 

 

Apologies for absence had been received on behalf of Councillor Russell.  
 

2 Order of Business 

 

The Order of Business was as detailed within the Agenda. 
 

3 Declarations of interest 

 

 No declarations of interest were received. 
 

4 Minutes of Previous Meetings 

 

The Minute of the Meeting of the Cabinet held on 16 March 2021 was 
submitted and approved as a correct record. 

 

5.  Reports 

 

Agenda No. Report Title Presented by: 

5.1  Adult Health and Social Care 
Annual Performance Report 2020/21  

Head of Primary Care 
and Older Peoples 
Services  
 

Outline of report and summary of discussion 

The Adult Health and Social Care Annual Performance Report 2020/21 was 
submitted. The Head of Primary Care and Older Peoples Services highlighted the 
progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed within the report and thereafter answered questions raised 
by Elected Members.  
Decision 

Noted the content of the report 

 
Agenda No. Report Title Presented by: 

5.2 Children's Services, Partnership and 
Communities Annual Performance Report 
2020/21 

Chief Officer, Children’s 
Services, Partnerships 
and Communities 

Outline of report and summary of discussion 

The Children's Services, Partnership and Communities Annual Performance 
Report 2020/21 was submitted. The Chief Officer Children, Young People and 
Partnerships highlighted the progress in the delivery of strategic outcomes and 
summary of the emerging challenges as detailed within the report and thereafter 
answered questions raised by Elected Members.     

Decision 

Noted the content of the report 
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Agenda No. Report Title Presented by: 

5.3 Corporate Solutions – Annual 
Performance Report 2020/21 

Chief Officer: Corporate 
Solutions 

Outline of report and summary of discussion 

The Corporate Solutions Annual Performance Report 2020/21 was submitted.  The 
Chief Officer: Corporate Solutions highlighted the progress in the delivery of 
strategic outcomes and summary of the emerging challenges as detailed within the 
report and thereafter answered questions raised by Elected Members.   

Decision 

Noted the content of the report 

 
Agenda No. Report Title Presented by: 

5.4 Education – Annual Performance Report  
2020/21 

Executive Director: 
Children, Young People 
and Partnerships 

Outline of report and summary of discussion 

The Education, Annual Performance Report 2020/21 was submitted. The Executive 
Director: Children, Young People and Partnerships highlighted the progress in the 
delivery of strategic outcomes and summary of the emerging challenges as 
detailed within the report and thereafter answered questions raised by Elected 
Members.   

Decision 

Noted the content of the report 

 
Agenda No. Report Title Presented by: 

5.5 Place – Annual Performance Report  
2020/21 

Executive Director: 
Place 

Outline of report and summary of discussion 

The Place, Annual Performance Report 2020/21 was submitted. The Executive 
Director: Place highlighted the progress in the delivery of strategic outcomes and 
summary of the emerging challenges as detailed within the report and answered 
questions raised by Elected Members.   

Decision 

Noted the content of the report. 

 
Agenda No. Report Title Presented by: 

5.6 Midlothian Council Annual Report  20/21 Chief Executive 

Outline of report and summary of discussion 

The Midlothian Council Annual Report 20/21 was submitted. The Chief Executive 
was heard in amplification of the report after which she answered questions raised 
by Elected Members.   

Decision 

To note the content of the report. 
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Agenda No. Report Title Presented by: 

5.7 Balanced Scorecard Annual Report 2021 Chief Executive 

Outline of report and summary of discussion 

The Midlothian Council Balanced Scorecard Annual Report 2021 was submitted. 
The Chief Executive was heard in amplification of the report after which she 
answered questions raised by Elected Members.   

Decision 

To note the content of the report. 

 
  
The meeting terminated at 1.00pm. 
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Adult Health and Social Care 
Performance Report Quarter One 2021/22 

 

 

 

01. Progress in delivery of strategic outcomes 

Our Vision: People in Midlothian are enabled to lead longer and healthier lives.  
Our Values: Right support, right time, right place.  
 
The Midlothian Health and Social Care Partnership 2019-22 Strategic Plan outlines our programme of activity 
focused on prevention and early intervention; planned support, treatment and recovery; and unplanned treatment 
and support. We are achieving this by changing the emphasis of our services, placing more importance and a greater 
proportion of our resources on our key values. Many voluntary sector and independent providers work with the 
Partnership to deliver our objectives. The Midlothian Health and Social Care Partnership (HSCP) has continued to 
implement the ambitions of the Strategic Plan against the challenging impact of the COVID-19 pandemic.  
 
1. Integration 
The COVID-19 pandemic continued to bring many challenges to the Health and Social Care Partnership, its partners 
and the communities it serves. The vaccination programme continued to expand with various community venues 
being established, including Gorebridge Leisure Centre. In addition bespoke vaccination clinics were established, for 
example clinics for people in homeless accommodation and for people with a learning disability. Community based 
testing also expanded and testing in health and social care settings, including care homes continued.  
 
Care Homes and other services areas continued to receive support and advice as they managed the safety of 
people, communities and staff. Services continued to support clients effectively and safely during this time. Staff 
continued to see people face-to-face where this was clinically essential, but in order to reduce face-to-face contact, 
where feasible, teams adapted how they delivered services. The provision of personal protective equipment (PPE) 
and staff testing evolved but continued to be led by the Partnership.  
 
2. Service Transformation 
Health and Social Care services continued to develop during Q1. This included the ongoing transformation of local 
service pathways to support people to stay at home as opposed to hospital. This included service developments to 
support people out of hospital as soon as they are considered fit for discharge such as the Discharge to Assess 
Team and the redesign of Care at Home Service contracts. It also included service improvement to support people to 
avoid a hospital admission such as the Community Respiratory Team and Care Home Support Team.  
 
Substance Misuse and Justice services continued to operate and adapt according to COVID guidelines.  
  
3. Justice Service 
Activity during Q1 continued to focus on recovery and our response to the COVID-19 pandemic. Service delivery 
focused on managing individuals in the Justice system through a mixture of face-to-face and virtual meetings. This 
continues to be based on dynamic assessments using risk and needs to determine levels of involvement. The Justice 
team are continuing to design alternatives to prosecution/Court disposals. Diversion, Structured Deferred Sentences 
and Supervise Bail are all being considered in relation to new areas of practice for the Midlothian team. It is 
anticipated that this will increase the options for assisting with the backlog of cases within the Court system and 
provide better outcomes for individuals in the Justice system. We hope to see these new areas of practice in place by 
September 2021.  
 
Q1 saw a return of unpaid work service users completing their hours. Supporting this is our new unpaid work 
supervisor who was recruited to in response to addressing the backlog of unpaid work hours. The Justice team have 
also focused our efforts in engaging with our third sector partner organisations to look at opportunities for expanding 
the work placements available to our service users. It is hoped to include placements in community gardens, 
increased training opportunities with a local college and placements in a community hub supporting one of the most 
deprived areas of Midlothian.  
 
The Justice specific Men’s service is progressing in its development. The holistic trauma-informed group for men is 
due to start in August. To support the delivery of this service, Justice identified funding to recruit a health and social 
care practitioner. Some of the work of this service mirrors the work being undertaken by Spring, our women’s service. 
Spring continues to support women and has been able to re-establish group work activities. Our funded Peer Support 
Co-ordinator post was previously reviewed in relation to the role and remit with a clear focus being given to the 
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development of a pathway for volunteer peer supporters to form a network for services within Number 11. 
Recruitment to this post is being taken forward by Health in Mind and Justice.  
4. Substance Misuse  
Key services based in Number 11 in Dalkeith continued to provide services including outreach treatment, injecting 
equipment provision [IEP], naloxone, information/advice and door step deliveries of Opiate Substitute therapy [OST] 
and other medication to those requiring this support within Scottish Government guidance. Despite Covid restrictions 
impacting service delivery the Midlothian Substance Misuse service instigated an outreach model to those individuals 
who were most at risk. This includes the trialling of Buvidal [an injectable form of Buprenorphine].  
 
There continues to be concerns about the availability in some communities of what would appear to be illicit 
Diazepam tablets and also Etizolam and Alprazolam [Xanax] whose quality is variable but would appear to be much 
stronger. These tablets are likely to be used in conjunction with other drugs [poly drug use] increasing the level of 
risk. Alerts and Intelligence were [and are] shared between Police Scotland, MELDAP and Drug Treatment and 
Support services to ensure that officers/workers had information to support harm minimisation information and 
support to people who use drugs. MELDAP has provided Police colleagues with credit card sized information cards 
with information on available treatment and support services. Police are issuing these when appropriate to do so. 
MELDAP services are developing electronic and other versions of information highlighting the risks caused by poly 
drug use. MELDAP services continue to provide data packages, basic smart phones and tablets to those individuals 
as part of impacting the digital inequalities agenda. The partnership intends to continue this work in 2021/22. 
MELDAP has requested that all services consider what learning and practice developments driven by the Covid 
pandemic need to continue as restrictions ease. One particular area is providing a blended care approach of one to 
one engagement augmented with the use of digital/phone platforms according to choice and need.  
 
5. Technology 
Technology offers a range of tools to support pathway and service redesign in terms of both iterative improvements 
and transformative initiatives. We continued to proactively engage with the emerging digital agenda in Scotland to 
maximise the value that technology, in all its forms, can add. With the inauguration of a new Digital Governance 
Group within our structure we anticipate improved planning and resourcing of projects (internally) which connect 
effort across the partnership. Furthermore, we hope to be able to present a united front to and for our key business 
partners with regard to digital development planning and to support prioritisation.  
 
6. Learning Disabilities 
Implementation of a framework for providing positive behavioural support within Midlothian has been completed and 
continues to receive support from all stakeholders. Implementation has been impacted by COVID19, but the steering 
group has now reconvened and training at levels one and two is underway.  
 
The project to review and redesign Day Services to reduce costs including transport is now being progressed as part 
of the COVID-19 Remobilisation Plan with a focus on re-establishing and building up centre based services within the 
restriction of current guidance and supplemented by home based, community based, and on line using new models 
of support. Analysis of Day Service transport and retender of the taxi contract has started.  
 
Work continues to progress plans in relation to housing, both short term by making best use of the property available 
and longer term by ensuring needs as considered as part of the Phase 3 Housing Programme. Bonnyrigg High Street 
site scheduled for completion late 2022. Primrose Lodge in Loanhead plans complete.  
  
7. Older People 
Older People’s services have continued to see an increase in referrals as an impact of COVID-19. The impacts of 
carer stress, isolation and lack of physical activity on older people’s health and wellbeing continue to be of concern 
as restrictions ease. Mental health referrals have increased, along with Adult Support and Protection referrals relating 
to financial harm. As unpaid carers return to work there are an increasing number of referrals for urgent assessment 
for packages of care or admission to care. This is likely to increase further.  
 
Some day care and day support services have reopened. The Bungalow, operated by Alzheimer’s Scotland, opened 
to a limited number of clients with dementia on Tuesday 6th April. St Davids Day Centre has also reopened also with 
limited capacity and over fewer days. The Grassy Riggs hub has reopened for organised groups, rather than for drop 
ins. Broomhill Day Centre plan to open in September. The third sector continue to support individuals and their 
families in the community through creative alternatives and increasingly through direct face to face support. This is 
continually reviewed through the Older People’s Planning Group.  
 
The Care Home Support Team are beginning to focus on educational programmes and improvement support, 
including rolling out the Restore2 Toolkit, and improving Anticipatory Care Planning. Care homes are committed to 
working with all partners to maintain high standards of infection control and compliance while providing a homely and 
stimulating environment for residents.  
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Plans for the development of Extra Care Housing complexes across three sites in Midlothian is ongoing with Spring 
2023 proposed for completion.  
 
A review of intermediate care and rehab services is underway to improve pathways and ensure individuals receive 
the right care in the right place at the right time, implementing the Home First principles, as agreed by NHS Lothian.  
 
8. Carers 
Following the review and recommissioning process during 2020/21 which had been slightly delayed by the pandemic, 
Q1 (2021/22) was the extension period of the existing contracts. During Q1 the new contracts were prepared and 
finalised in preparation for beginning 1st July 2021. Staff TUPE has taken place, and a reporting schedule and 
monitoring and evaluation framework is being agreed between the HSCP and VOCAL.  
 
The Scottish Government recently announced a significant additional resource for carers for 2021/2022. This 
announcement and budget was announced at the end point of recent recommissioning. In discussion with the Carers 
Strategic Planning Group it was agreed that a series of workshops to support collaborative discussions would help 
decide on priorities, to be shared with the IJB in August. The first workshop took place in June, with proposals 
submitted under the themes of: strengthening existing service; identifying and addressing gaps; areas of innovation; 
use of underspend from Q1, 2021/22. Feedback will be collated, and shared with the IJB.  
 
A draft Midlothian Carers Strategy has been shared with the planning group for feedback by mid July.  
  
9. Mental Health 
The Mental Health Strategic Planning group developed the Mental Health Action Plan reflecting the priorities set out 
in the Midlothian HSCP Strategic Plan. Primary Care Mental Health Nurses are now in 12 practices and the role of 
OT is being recruited to supplement the service. Evaluation of the impact of primary care nurses is being developed.  
 
Midlothian Access Point has re-started and people can access the service directly via email and then will be 
allocated an assessment.  
 
Recommissioning of community mental health and wellbeing supports currently delivered by Health in Mind has been 
concluded; this involved key stakeholders staff and third sector colleagues working across the HSCP, as well as 
consultation with people who use services through a paper questionnaire, online survey monkey, focus groups and 
individual interviews. New contracts will commence 1st July 2021.  
 
10. Adults with Long Term Conditions, Disability and Impairment  
It has not been possible to progress the creation of Audiology clinics in the Midlothian Community Hospital due to the 
pandemic. This has, however, brought an opportunity to look at potential new technologies which could facilitate 
more local provision.  
 
Awareness training sessions for HSCP staff, provided by Deaf Action and The Royal National Institute of Blind 
People (RNIB) have also not been possible due to the pandemic and training over Zoom or Teams cannot provide 
practical, hands on training.  
 
In response to the closure to the public of the Audiology Department due to Covid restrictions, we recruited 
volunteers to uplift peoples’ faulty hearing aids from their homes and delivered the aids to Midlothian Community 
Hospital for an Audiology technician to repair, and then return the repaired aids back to the individuals.  
 
Hybrid model up and running for delivery of face to face and digital for all weight management programmes. Digital 
devices secured for people referred so they are able to decide what options best suits their needs.  
 
ICJ Midlothian went live March 2021 with a soft start. The person-centred approach is focused on providing support 
to those living with, or previously affected by cancer, and help develop an understanding of their needs. During Q1 
key tasks in terms of managing referrals by phone and email, contacting people to make appointments and 
developing efficient processes to ensure people affected by cancer have progressed well. As of 18th June, there had 
been 25 referrals to the service. Of these, one person has declined and no health needs assessment was completed. 
18 are now completed while the remaining are in progress.  
 
11. Sport and Leisure  
Sport & Leisure Services resumed operations at sites on a phased basis from 31st August 2020 with the exception of 
Newbattle and Lasswade Leisure centres who remain on reduced opening hours due to being co-located on a school 
campus. This is in line with Scottish Government guidance. COVID-19 restrictions are in place to protect the public 
and staff members. Community sport and activity clubs and other external lets have resumed where the current 
guidance, facility availability and reasonable Covid modifications has allowed.  
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Newtongrange Leisure Centre has been utilised to accommodate Midlothian residents with pre-existing health 
conditions who access the Midlothian Active Choices (MAC) and Ageing Well programmes to provide safe, specific 
support to that vulnerable client group. Tier 2 weight adult weight management (Get Moving with Counterweight) and 
paediatric weight management (Get Going) courses are scheduled to resume when Covid restrictions allow.  
 
Sport & Leisure Services has supported Midlothian HSCP colleagues in delivering Flu Vaccination clinics and Let’s 
Prevent, the Type 2 diabetes prevention programme by accommodating and integrating those services within Sport & 
Leisure facilities and programmes. Sport & Leisure Services via its Ageing Well and MAC programmes is directly 
involved in the Falls Prevention strategy and pathways for those experiencing or at risk of falls.  
 
Sport & Leisure services will continue to develop its digital capabilities including an expanded role out of online 
booking and advance payment for all activities, online fitness classes and activities as well as deploying digital 
platforms such as MS Teams for internal and external communication and workforce training and development.  
 
Lockdown #2 during Q4 resulted in the closing of all Sport & Leisure sites and activities and the redeployment of staff 
to support critical services across the Council and Health & Social Care Partnership including Care Homes, Schools, 
Roads Services, IT Services, Housing and Homelessness, General Admin, Vaccination rollout, PPE Hub, and In 
School LFD testing pilot.  
 
Sport and Leisure reopened following Lockdown #2 on 26th April 2021 under Level 3 restrictions which affected 
capacities, bookings, cleaning and distancing procedures etc as pre-lockdown. Adult fitness classes resumed on 
17th May 2021 following movement into Level 2 restrictions and were ongoing for the remainder of Q1.   

 

02. Challenges and Risks 

Q1 21/22:  
  
COVID-19  
The challenges of the COVID-19 pandemic continues to impact the Health and Social Care Partnership, its partners 
and the communities it serves. Increased anxiety and pressure on many service users, unpaid carers and staff will be 
evident for the foreseeable future. Covid will continue to influence how the HSCP delivers core services, works with 
partners and communities and develops the workforce. In addition the Partnership will continue to adapt to deliver 
Covid related services, such as vaccination clinics.  
 
A growing and ageing population 
We are the second smallest Local Authority in mainland Scotland but the fastest growing. This will continue to pose 
challenges for health and social care services whilst also changing some local communities. As people live for longer 
many more people will be living at home with frailty and/or dementia and/or multiple health conditions. An increasing 
number of people live on their own, and for some this will bring a risk of isolation.  
 
Higher rates of long-term conditions  
Managing long-term conditions is one of the biggest challenges facing health care services worldwide, with 60% of all 
deaths attributable to them. Older people are more susceptible to developing long-term conditions; most over 65s 
have two or more conditions and most over 75s have three or more conditions. People living in areas of multiple 
deprivation are at particular risk with, for example, a much greater likelihood of early death from heart failure. They 
are also likely to develop 2 or more conditions 10-15 years earlier than people living in affluent areas.  
 
Higher rates of mental health needs 
Many mental health problems are preventable, and almost all are treatable, so people can either fully recover or 
manage their conditions successfully and live fulfilling healthy lives as far as possible. The incidence of mental health 
issues in Midlothian, while similar to the rest of Scotland, is a concern. Living in poverty increases the likelihood of 
mental health problems but also mental health problems can lead to greater social exclusion and higher levels of 
poverty. People who have life-long mental illness are likely to die 15-20 years prematurely because of physical ill-
health.  
 
Our services are under pressure 
People place a high value on being able to access effective health services when they need them. People expect to 
receive high quality care services when these are needed whether as a result of age, disability, gender or long term 
health conditions. Yet there are a number of pressures on our services.  
 
Financial pressures 
Financial pressures on public services are well documented. There is no doubt that we need to do things differently: 
the traditional approach to delivering health and care services is no longer financially sustainable.  
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Workforce pressures 
The COVID-19 pandemic has and will continue to influence the demand for, and deployment of, the health and care 
workforce for the foreseeable future. Mass vaccination programmes and other large scale recruitment programmes 
related to COVID-19 have increased pressure on already stretched resource. How the workforce interacts with 
people has also changed with an increased use of digital or telephone appointments. The Scottish Government has 
requested that IJBs develop a 3 year Workforce Plan no later than 31st March 2022. An interim workforce plan was 
submitted to the Scottish Government in April 2021 to cover the period from April 2021 to March 2022 setting out a 
cohesive picture of our workforce across the Partnership.  
 
Unpaid carers 
Unpaid carers fulfil significant, valuable and wide-ranging roles within Midlothian communities, helping to keep 
people with care and support needs within our communities. During the pandemic many people have become carers 
for the first time, or seen changes to their caring role, resulting in them providing significantly more care for their 
elderly, sick or disabled family, friends and neighbours. Through this period Community services supporting carers 
have continued to offer a range of support, including digitally, and by telephone, though services supporting the 
person they provide support to may have been reduced, e.g. respite and day services, resulting in an impact on 
carers. It is essential that we work to reduce the significant pressure and impact of caring that carers report feeling, 
by continuing to explore innovative options to enable support to be given to both carers and the cared-for, and for 
there to be opportunities for breaks from caring leading to caring being more sustainable. We are constantly looking 
for ways to offer respite and support to reduce the stress and impact of caring.  
 
Acute hospitals  
Acute hospitals are under huge pressure due to unsustainable demand and financial restrictions. We need to invest 
in community based and work with carers alternatives that will minimise avoidable and inappropriate admissions and 
facilitate earlier discharge. By treating people closer to home, or in their own home we can support admission 
avoidance and improve patient outcomes.   
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Children's Services, Partnership and Communities 
Performance Report 2021/22 
 
 

 

 

01. Progress in delivery of strategic outcomes 

Q1 21/22:  
Our Vision: All children, young people, adults and families in Midlothian are supported to be the best they 
can be. This is achieved through a nurturing, respectful and collaborative approach that promotes 
wellbeing, equity and inclusion.  
  
Within children’s services Q1has continued to be impacted by Covid and some restrictions, including the increase in 
number of staff who have had to self-isolate. Staff continue to work on a rota basis within Eskdaill Court until such 
times that Scottish Government guidance allows for a return of all staff. This is very important in relation to ensuring 
safe practice where there are sufficient checks and balances in place for workers to liaise with peers and seniors 
around decision-making. In addition we have newly qualified social workers returning to the service who can only 
learn the trade when sitting in an office listening and being mentored by more experienced staff.  
  
There has been a 45% increase in the number of referrals from Q1 20/21 (1309) to 21/22 (1893). Police referrals 
into the service accounted for 38% of all referrals which is a 7% reduction from last year at this time. 18% of the 
referrals were for financial assistance and 6% increase from last year and 14% of referrals related to domestic 
violence and 2% increase on last year’s stats at this time.  
  
CLL  
Highlights : There has been a good start made in Q1 in re-engaging learners within CLLE with a significant number 
from areas of deprivation with 51% of those engaging with us from the 40% SIMD areas. There has been a high 
number of young people and adults receiving 1:1 employability support with 407 within the first quarter of this year. 
32 community groups have engaged with the team to seek support and advice relating to community issues. Early 
indications show that a higher number of young people are interested in starting foundation apprenticeship courses 
offered by CLLE.  
  
The People and Partnerships directorate held another Directorate Conference in May, which focused on Nurture and 
attendance to ensure we have a shared endeavour across the directorate to work collaboratively and have a 
consistent approach.  
  
The Promise 
There has been one meeting with the team from Promise about our vision in Midlothian. Whilst we are committed to 
the foundations, there needs to be awareness that there has been no funding attached to this transformational 
approach to ‘fixing a broken system’. Staff with the champions group continue to meet to discuss changes to practice 
which shall improve the experience of children and young people who are in care.  
  
UNCRC 
In March 2021 the MSPs voted unanimously for the UNCRC Bill to become enshrined in domestic law in Scotland. 
This has been challenged by UK ministers, therefore royal assent will not be granted until judges have considered 
the challenge. This should hopefully happen towards the latter part of this year.  
  
National Child Protection Guidance  
The new National Child Protection Guidance shall hopefully be published soon, despite reports suggesting that this 
would happen in July, to date we are still waiting. The guidance brings significant changes to practice which are 
welcome but again there is no funding to sustain the changes being mandated.  
  
Equity and Inclusion  
The new Equity and Inclusion GIRFEC subgroup is well established and a plan has been approved with key areas of 
work identified: ASN review, attendance and engagement in education; nurture; poverty and attainment and family 
learning.  

Performance Review and Scrutiny Committee 
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Reducing Poverty 
The income maximisation project has demonstrated that this was a successful pilot which shall continue to be a part 
of children’s services work going forward. This early intervention approach of supporting families to ensure they 
access the benefits they are entitled to, is a key support in helping families get out of the poverty trap.  
  
Mental Health 
There are a range of strategic groups in place to review and develop the local supports for mental Health. The 
Mental Health strategic group is now established and developing a plan for 2021/2022. MEAP planning is 
progressing to explore new tests of change to address early action and the Community Mental Health Fund has now 
reviewed further applications to support new initiates for this financial year. There has been acknowledgement that 
CAMHS are struggling with waiting lists and NHS Lothian is an area of concern. However we are liaising with 
CAMHS on a regular basis to ensure those most in need are seen immediately and signposting others onto earlier or 
more appropriate services to offer mental health support. We are aware of additional funding from SG which has 
become available and liaising with them to agree a plan going forward.  
  
Kinship Care  
Children in kinship placements represent the highest percentage of the looked after population at 34.7%. The 
increase of kinship care has been a national trend particularly during the Covid pandemic. This trend is a positive 
one however we need to ensure investment in supporting our kinship carers is we increase the numbers. The Family 
Group Decision Making Team will lead on this work.  
  
National Housing Project 
The National Housing Project has successfully recruited 9 young people into their own homes over the past year 
despite the pandemic. The next cohort of young people are being identified and work will commence soon to ensure 
they are ready for the next transition.  
   
5-12 Residential provision 
Following February Council where the council report to purchase a residential house for a maximum of 3 children 
was approved. We can now report we have purchased a house in Bilston and are now starting to plan the next 
phase which will include meeting the neighbours, sourcing furniture and making changes to the internal home 
environment and the recruitment of a staffing team.  
   
CLL 
The Communities, Lifelong learning and Employability Service (CLLE) have been supporting communities in 
partnership with the Red Cross to provide support with prescription delivery and shopping. The team have been a 
key partner in the delivery of the vouchers for the Midlothian Food and Key Essential Fund delivering 4613 vouchers 
and fuel support. The team have continued to deliver on their responsibility to support all age groups to build skills 
for learning life and work. The learning offer has been blended online and face to face in small groups or gate visit 
when permitted. We have supported vulnerable individuals throughout the last three months specifically young 
people, families seeking employment.  
  

 

02. Challenges and Risks 

Q1 21/22:  
Impact of Covid-19 
Additional issues around children and young people having access to early mental health support is an area of work 
being prioritised.  
  
CLL  
Challenges : The team have been balancing the changing guidance to be able to offer flexible learning for all ages 
through face to face, blended and fully online learning in order to achieve this the number of opportunities offered sit 
at 182 with a target of 500 for the year which may prove challenging. This is due to a variety of reason including 
sessional tutors confidence to re-engage face to face, changing guidance and the public’s view of re- engaging face 
to face. Our recent consultations indicate a wide preference for learning including face to face, blended and solely on 
line which we will building into our planning for future terms. Demand for our services are high and we have to 
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balance this with staff capacity and the programmes we must deliver to meet the expectation of our external funding 
partners.  
 
 
Instrumental Music Service  
Staff have worked creatively to adapt the service to offer remote learning. Whilst SG have made a pledge to ensure 
that all instrumental music is delivered free and funding has been offered for the first year, a service review is 
required to ensure that we can provide a modern and sustainable service post next year.  
  
There are quite a few national drivers which require resources and reconfiguring of services that are on the horizon 
which shall require extensive consultation and resource such as the National Care Service Consultation.  
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Corporate Solutions 

Performance Report Quarter One 21/22 
 

 

Corporate Solutions are continuing to support the recovery and the retention of the best elements of 
transformation that took place in response to the pandemic and securing permanent changes to the 
way the Council delivers its services in order to build back better. This approach is based on the 
creation of a wellbeing economy and it is designed to achieve wellbeing and fairness for our people 
and the rest of nature. The redesign of services and the changes to build back better are predicated on 
the overarching principle that in delivering services, whether commissioned internally or externally, 
we will keep our communities, our employees and our environment safe, at the same time as meeting 
our commitment to being carbon neutral by 2030. 

 
Corporate Solutions will “deliver forward looking services fit for a modern 21st 
Century organisation and put the citizen at the centre of Service Redesign”. 

 
Corporate Solutions is in a period of transition with plans to shift to a structure with five service areas 
of Finance, Human Resources, Digital & Customer Services, Legal & Governance and Business Services. 
Building on our nine drivers for change, Corporate Solutions has a particular focus on the key elements 
of the route map that encompass the delivery and acceleration of the Capital Programme, delivering 
digital first and remote working. 

 
These elements of the Midlothian ‘Route map for recovery through and out of the pandemic’ are 
also captured in the recommendations from the NESTA ‘Listen and Learn Report’ and having 
embraced both strategies, the Corporate Solutions teams have a key role in progressing the 
following strands of work: 

 
• Valuing Communities - Being well together, using social media to engage with communities; 

meaningful local engagement, strengthen and build upon emerging ties with communities 
and work in partnership to deliver local, place based services. 

• Remote/Flexible Working - Local and flexible place based working; working smarter; 
sustainable futures; and a tailored approach. 

• Digital First - Access to wifi; technical capability; making things easier; digital by default. 
 

The key activity which underpins this work and which the service is focused on includes: 
 

a) Securing continued financial sustainability and maintaining strong financial management across 
the Council through the delivery of the Council's Medium Term Financial Strategy (MTFS) 
incorporating Capital Strategy and Capital Investment plans, Reserves Strategy and Treasury 
Management Strategy; 

b) Nurturing a highly motivated and effective workforce through the delivery of the Workforce 
Strategy and the development of Service Workforce Plans; 

c) Digital first and embracing data insight and analytics by developing and implementing a 
refreshed Digital Strategy and Digital Learning Strategy; 

d) A refresh of the Customer Services Strategy and implementation of the online payments and 
services (OPAS) platform; 

e) A refreshed Procurement Strategy and Contract Delivery Plan. 

Performance Review and Scrutiny Committee 
Tuesday 21 September 2021 

Item No: 5.3 
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Remote working has brought a range of new challenges but it has by necessity accelerated the 
adoption of a range of business tools and systems developments that are supporting our staff to 
effectively continue to deliver services. These developments also provide an effective and efficient 
means to progress and monitor work and teams performance. The adoption of electronic workflows, 
for example, has removed reliance on paper and wet signatures and provides an electronic record of 
what has been carried out by whom and when. Managers and colleagues are using all of the new 
technology available to them to maintain contact with colleagues, work collaboratively to deliver 
outcomes and to support continued personal development and learning for staff. 

 
In line with the route map as the second lockdown eased, we were able to offer click and collect in 
libraries, and on Monday 26 April 2021 we reopened our libraries including Gorebridge where plans for 
refurbishment are also being progressed.  We have also set out a range of quick and easy ways to pay 
Council Tax and House Rents across the Midlothian, shifting from reliance on a central collection office 
and highlighting that it is now easier than ever to pay locally, saving our customers the time and trouble 
of making unwanted journeys or waiting in a queue. 

 
Medium Term Financial Strategy (MTFS) 
The core objective of the MTFS is to secure the Council’s financial sustainability during an ongoing period 
of financial constraint coupled with acute service demand pressures and increasing customer 
expectations. 

 
The MTFS is not only about balancing the budgets, it provides a means to ensure as far as possible 
that the limited resources available to the Council are targeted on delivery of improved outcomes, 
particularly against the key priorities of: 
 

• Reducing the gap in learning outcomes 
• Reducing the gap in health outcomes 

• Reducing the gap in economic circumstances 

 
Achievements 

• Completion of the 2020/21 Final Accounts for the Council in advance of the statutory deadline 
to ensure that strong financial management and stewardship is maintained.  

• Concluding the year end with the overall position reflecting services delivered within the 
revised budget. 

• Presentation to Council in June of a full suite of financial monitoring reports for 2020/21 
which, in addition to normal governance reports, included completion of the hugely 
challenging task of reporting on COVID income and expenditure for 2020/21.  

• Financial input to key projects in the Medium Term Financial Strategy including Destination 
Hillend, Early Years Expansion, Demographic pressures in service areas and the Learning Estate 
strategy.  

• Maintaining Council Tax collection rates and reducing the increase in rent arrears by 
supporting customers with advice and support from Council Tax Reduction and 
Discretionary Housing Payments. 

• Maintained processing times for Housing Benefit for new claims and changes of 
circumstances with increased demand for crisis grants from Scottish Welfare fund, 
including Self-Isolation Support Grants. 
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Workforce Strategy 
The purpose of the Workforce Strategy is in essence quite simple, but nevertheless of critical 
importance, and will ensure that the Council continues to have a workforce that is able to deliver 
positive outcomes for the people of Midlothian. It sets out an approach to supporting, developing and 
reshaping the workforce now and in the future in response to changes whether as a consequence of 
national or local issues. It is underpinned by the Council’s values and vision. 

 
The Workforce Strategy is important as it outlines the organisation’s approach to articulating how 
workforce issues will be managed to ensure the Council has the people and skills to manage change 
and deliver service. The strategy will ensure we have the right people at the right time and who have 
the right skills, knowledge and attitude to provide services confidently and competently. 

 
Achievements 
 

• Achievement of Bronze Accreditation for Equally Safe at Work after participating in a 
programme on advancing gender equality at work, and preventing Violence Against Women 
recognising that the council as employer take steps to advance equality and diversity at work. 

• Completion of work with Nesta on the transformation of Neighbourhood Services with 
Neighbourhood Services Strategic framework finalised and welcomed cohort one of Kickstart 
employees into Neighbourhood Services to ensure we continue to support those at risk of long 
term unemployment in our communities.  

• Continuation of a rolling programme of Wellness@Midlothian initiatives to ensure we 
continue to support the wellbeing of our staff.  

• Resilient Leadership Programme for 2020/21 was completed this quarter.  

• Endorsement by CMT of a draft Employee Wellbeing Strategy which will now move to 
consultation stage.  
 
 

Digital Strategy and Digital Learning Strategy 
Supported by the appointment of SOCITIM as a strategic partner and led by the Digital First Board work 
progressed to deliver an ambitious new digital strategy, aimed at improving the way services are 
delivered to Midlothian citizens. Entitled ‘Empowering people, enabling growth’, the 3-year strategy 
sets out how local outcomes will be improved by delivering digital services to digitally connected 
communities. 
 
While responding to the pandemic has also transformed the way the council works, and we are already 
using technology to allow our services to be more flexible and responsive it was recognised that the 
Council needs to do much more to harness the opportunities that a digital approach can bring.  This 
includes supporting our communities and local businesses to thrive in a digital world and making sure 
that our children are prepared for the workplaces of the future. 
 
Among the aims set out in the new strategy are plans to: 
 

• Refresh the council’s approach to customer service, focussing on ‘digital first’, while making 
sure alternatives remain in place for those who need them 

• Have a council website that is a as good as any bank or supermarket website, enabling 
customers to request and pay for services online and to log in to see their interactions 

• Implement an update service, so that customers contacting the council online can receive 
follow up text messages or emails 
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• Look at opportunities to automate and better integrate processes so that staff can focus on the 
things that matter most to customers 

• Enable people to stay independent and healthy for longer by using data and technology 

• Introduce bookable online and face-to-face appointments so that customers don’t have to 
waste time queuing or travelling and to help the council reduce costs 

• Review and improve online engagement with customers, including online consultations, 
communications and social media 

• Promote Midlothian as a digital destination, creating an environment that attracts leading 
digital businesses to the area and supporting the innovation of start-ups 

• Cultivate digital skills in our communities, ensuring that young people have access to the 
technology and support that they need to improve educational outcomes and to prepare them 
with the skills they need for the future 

• Reduce digital exclusion and empower learners of all ages, enabling online access and 
supporting them to develop digital skills 

• Support Midlothian to achieve high speed connectivity, smart infrastructure and resilient cyber 
defences 

 
The new strategy was approved by Council in June and work is now underway to implement the 
changes.  
 

Funding was secured in the 20/21 budget to deliver the equipped for learning project. This will provide 
every school age pupil in the county with a learning device such as an iPad or Google Chromebook as part 
of Midlothian Council’s £10.5 million investment in digital learning. Midlothian is the first local authority in 
Scotland to launch a digital learning project on this scale.  
 
The ambitious plan recognises the importance of digital tools to support learning. This investment will 
ensure Midlothian’s young people have the digital skills they need to secure a positive destination such as 
a job or a further or Higher Education place, which in turn will help support the local economy. Making 
sure all pupils have a device will also help young people with additional support needs by giving them 
access to technology that can help with their different learning needs. Primary schools will have the 
flexibility to select the right device to support their school community until Primary 7 where all pupils from 
P7 upward will receive a Google Chromebook. Early years settings will also benefit from the digital strategy 
as they will have access to shared iPad devices.  
 
Additionally, Newbattle Community High School will continue to be the Digital Centre for Excellence in 
Midlothian, piloting innovation and creativity in new technologies. 
 
This investment will also make sure Midlothian’s teaching staff have access to world-class technology, with 
wider support for other Education staff, Children’s Services and Communities & Lifelong Learning.  
 

Achievements 
 

• Digital Strategy – Empowering people, enabling growth was presented and approved at Council in 
June.  

• Equipped for Learning project approved and funding in place to support delivery. Project 
management resource secured from Socitim Advisory and a number of work streams already 
progressing well at pace. 

• New Vodafone mobile data sharing contract implemented this quarter. The data sharing plan is 
more efficient and cost-effective than our previous set data allowance, allowing the pool and share 
of data across the organisation to suit the way people are working. This will see a reduction in 
quarterly billing costs and also includes a new technology fund for new devices.  
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• Digital enabled projects: a number of business applications have been upgraded and these continue 
to improve Customer and staff experience. 

• Successful decommissioning of the old Danderhall school, library and leisure sites and 
commissioned new Danderhall campus – School, Library and Leisure centre with supporting Digital 
infrastructure and Digital assets.  

• Continued deployment of Technology solutions in support of Covid response Council Meetings – 
New Service setup for the live streaming of Council Public meetings.  

• CyberSecurity resilience: number of improvements made to the Council Cyber defences. 
Implemented further enhancements to Council infrastructure and wider security management, in 
response to heightened cyber threats along with regular review and maintenance of ongoing 
threats and risks.   

Customer Services Strategy 
 
The Customer Service Strategy defines the key drivers that will enable Midlothian Council to deliver 
‘customer service excellence’ to our communities. It outlines the commitment to provide choice to the 
customer in the way services are accessed and provided. This includes innovation, partnership 
working and optimising the use of technology within resource constraints. The strategy will help us to 
change the way we deliver services utilising the latest technologies and linking to national 
frameworks. 

 
As one of the fastest growing areas in Scotland, the Council cannot support more customers using 
the current resources, systems and processes. This means that the adoption of digital and automated 
processes will be key to continuing to provide a seamless customer journey, satisfying enquiries at 
the first point of contact and meeting increased demand. 

Customer self-service and new automated processes can help deliver some key services without 
customers dealing directly with a member of staff and could truly transform the way the Council 
deliver services. We already have a well-managed public facing website with SOCITM awarding our 
site four stars. Midlothian is one of only four Councils in Scotland to achieve this accolade. Our Web 
Team, 50 Content Editors and Council employees, generally ‘get it’ and already we have been able to 
transform how our customers interact with the Council. During 2020/21, increasing the pace of digital 
transformation, particularly in front-facing customer services, will be a service and corporate priority, 
for Midlothian Council – one that can deliver the required efficiencies without negatively affecting 
customer experience. 

 
Achievements 
 

• Work to progress the Customer Services Strategy is ongoing in conjunction with the new Digital 
Midlothian Strategy, NESTA and Neighbourhood services provisions. 

• Customer Services Platform (CSP) for Midlothian Council and redesign of key services work 
continues to redesign services that will improved the end to end customer journey. Several 
modules such as missed bins, registrars certificates, FOIs, complaints (contact us) being progressed 
and nearing implementation over the next few months. 

• A new library in Danderhall opened in May, offering services including reserve and collect, bookable  
browsing sessions, bookable PC access and dealing with NEC cards and blue badges. Four other 
library locations have also re-opened for the first time since covid lockdown.  The mobile library has 
resumed service in East Lothian as well as Midlothian. All services have resumed with permanent 
removal of fines and hire charges making services even more accessible to the most vulnerable in 
our communities.  
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Procurement Strategy 
 
The procurement function has a central role in supporting the Council to achieve its strategic priorities 
within a constrained financial envelope. Procurement allows the Council to use its spending power to 
drive our key strategic priorities and to secure the best possible value and outcomes for Midlothian. 
Effective procurement can maximise the value of every pound spent in terms of jobs, skills and supply 
chain opportunities in the local community. We will aim to address economic, social and 
environmental considerations at all stages of the procurement cycle within the rules of open, fair and 
transparent competition. 

 
The Procurement team in conjunction with Economic Development have developed a SME Strategy 
to support and assist local businesses to win contracts fairly and transparently on a competitive 
market. We will further develop our collaborative and commercial relationships with key partners as 
part of our strategic category management approach, to deliver the best possible outcomes for the 
citizens of Midlothian. 

 
The team has utilised framework agreements with Scotland Excel and Procurement for Housing 
(amongst others) which not only provides an easier route to market but also delivers value for money. 
The Procurement team is currently working with Scotland Excel to review the service to ensure it 
remains fit for purpose. We have also explored with neighbouring Councils albeit with limited success 
opportunities to collaborate on the joint delivery of procurement services and so will continue to 
engage with Scotland Excel to help support service development. 

 
Achievements: 

• Successful development of the SME/Local Procurement Strategy 2021 to aid in supporting Best 
Value in the procurement of services.  

• High value contracts awarded for carer support services, community mental health support 
services, sale of ground with requirement to enter into a contact for the design and construction of 
70 units for social rent at Bonnyrigg, rendering contracts for Newtongrange/Dalkeith and 
Gorebridge.  

• Legal: Section 75 agreements settled with developers to enable housing developments to proceed. 
Large scale property transfers as well as individual purchases to increase the Council’s housing 
portfolio in particular transfer of 13 housing units at Main Street Roslin.   

• Delivery of Midlothian North and Musselburgh Scottish parliamentary Election.   

  

Challenges 

The challenges for Midlothian continue with our recovery out of the pandemic, the growing and 
ageing population and the increasing demand for services that this brings. Midlothian is projected to 
have the highest percentage change in population size of all council areas in Scotland. From 2018 to 
2028, the population of Midlothian is projected to increase from 91,340 to 103,945. This is an 
increase of 13.8%, which is in contrast to a projected increase of 1.8% for Scotland as a whole with a 
40.9% increase in older people over 75.  In addition, Midlothian has 10 zones which falls into the 
most deprived areas giving a local share of 8.7% living in the most deprived areas in Scotland.  

 
This growth creates the opportunity to meet the housing need with 25% of new homes being built in 
the affordable housing bracket, in addition to the expansion in Council house building. This 
construction will directly support employment and will see a steady increase in the value of Council 
Tax received over time. 
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The approved Capital Strategy sets out the infrastructure required to meet those demographic pressures 
and includes the financial contributions Midlothian will make to the Edinburgh and South East Scotland 
City Region Deal.  

 

As highlighted in the last update of the Capital Plans the inclusion of pipeline projects brings total planned 
investments over the next 5 years to circa £0.8 billion. 
 

  Financial Sustainability 

 
Given the divergence from budget as a result of the pandemic, the expectation of continuing challenging 
grant settlements representing a real terms reduction in core funding and the impact of a rapidly growing 
population and greater demand for services, the Council will need to maintain a focus on securing a 
sustainable and deliverable Medium Term Financial Strategy. A corporate solution was secured for 
2021/22 with a similar aim for 2022/23. In turn, this allows the Leadership Team to focus on a sustainable 
MTFS covering the term of the next Council and to present this to incoming members in 2022. 

Page 23 of 48



8 

 
 
 

 

 

Page 24 of 48



1 

Education Performance Report 2021/22 
 
 

 

 

01. Progress in delivery of strategic outcomes 

Q1 21/22:  
Midlothian Single Plan Priority Reducing the gap in learning outcomes 
Priority 1: Attainment and Achievement 
1.1 Improve attainment within the broad general education stages:  
. Improvements in planning, tracking and assessment and curriculum design and progression, including 
STEAM  
. Innovative pedagogical approaches and enhanced use of digital technology to support learning  
. Pedagogy, play and progression across Early Level  
  
CfE data 2020/21 has been collected and is currently being analysed by Schools Group Managers. Discussions will 
take place with Headteachers to sign off their data prior to forwarding to the Scottish Government. agree the 
intervention strategies to address learning loss experienced as a result of the pandemic. The additional funding 
provided by the SG has been allocated to support the delivery of the Building Back Better programme developed by 
Headteachers.  
  
The Education Strategic Group will take forward the development of the BGE curriculum frameworks and the new 
monitoring and tracking tool. Work on these priority actions have been delayed due to workload pressures 
associated with the pandemic.  
  
A project group has been set up to develop work in this area in session 21-22, led by the Early Years QIO.  
All settings are using the early level progression pathways this session. A number of pilot projects are underway and 
Stobhill PS, working with an EYs Equity and Excellence lead has been awarded a SG STEM grant for £10k to link 
STEM with the development of play pedagogy.  
  
 1.2 Improve attainment within the senior phase by maximising opportunities through curriculum planning, 
consortium arrangements and partnership delivery, including addressing the ASN Senior Phase Gap 
1.3 Reduce the attainment gap between the most and least deprived children, including care-experienced 
children.  
   
Secondary schools successfully delivered the alternative certification model for senior phase qualifications. Schools 
received positive feedback from SQA’s quality assurance of processes and evidence underpinning the judgements.  
  
ASN Strategic group leading on audit of policy, practice, specialist provision. The group will analyse data from early 
level to senior phase to inform ASN learning estate and specialist provision required now and in the future. Early 
engagement with Parent Councils to gather feedback on involvement of parents of children who require additional 
support in the life and work of the school.  
  
GIRFEMC Board established a multi-agency group to provide robust performance management and quality 
improvement, bringing together partners to share resources, planning and operational delivery of additional support 
for children and young people enrolled at Midlothian schools. Key targets will include:  
. Reducing exclusions  
. Increasing attendance  
. Ensuring joined up support for pupils with physical / learning disabilities , autism spectrum needs , behavioural 
needs or other additional support requirements  
. Improving/ speeding up referral processes for additional support services delivered by all partners for pupils  
. Ensuring joint forward planning of such services’ working arrangements takes account of all partners systems and 
structures  
  
  

Performance Review and Scrutiny Committee 
Tuesday 21 September 2021 

Item No: 5.4 
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Midlothian Single Plan Priority Reducing the gap in health outcomes 
Priority 2: Included, Involved and Engaged: Wellbeing & Equity 
2.1 Improve Equity and Inclusion  
2.2 Develop and improve health and wellbeing of staff and all children and young people from early level 
through to senior phase 
  
Nurture was a new key priority within the Education Service Plan 2020-2021 and the Equity and Inclusion Plan 2020-
2021 and the strategy has been shared with and ratified by the GIRFEC Board. In November 2020, a Nurture 
Strategy Group was established. This is led by two Educational Psychologists and includes representatives from 
Education, Children and Families and Community Life Long Learning. Consultation takes place with stakeholder 
representatives. To date, this has included Secondary Guidance and PTs, Primary, Early Years Team, Parent/Carer, 
Young People, Staff Well-Being Strategy Group and Children and Families and Community Life Long Learning. A 
Mission Statement, Aims and Three Year Plan were established and these were shared across the Directorate and 
with partners in Health, early years and 3rd sector.  
Nurture was a focus in Midlothian Children and Young People’s Directorate Conferences in February 2021 and May 
2021.  
A Nurture Lead was established in every school, nursery, Children and Families Service, and Community Life Long 
Learning Service to enhance a collective approach and develop a peer support network for nurture across 
Midlothian. There are currently 58 Leads in Midlothian. A series of Nurture Lead focus groups starting in June 2021 
are helping establish supports required to develop this community. 8 sessions of Professional Conversations for 
Learning for Nurture Leads are under development and will be delivered by the Nurture Strategy Group 2021-2022.  
  
Every School, Early Years Centre, Children and Families Team and Community Life Long Learning within the 
Directorate has had the opportunity to complete a Self-Evaluation Audit to establish strengths in practice and target 
areas for school and service development planning. Themes will be collated and fed back to the Directorate, EPs, 
schools and Nurture Leads in August 2021. This will provide information about staff awareness and skills in nurturing 
practice. It will also give a needs analysis of what is required to bring nurture into practice consistently across all 
schools and services within the Directorate in Midlothian.  
  
1st and 2nd editions of a nurture newsletter ‘A Word about Nurture’ were circulated in March 2021 and June 2021. 
Schools and Services were invited to contribute to this. This shares good practice within Midlothian, information 
about Midlothian’s Nurturing Authority and signposting to training and resources. This newsletter will continue to be 
circulated across the Directorate termly.  
  
A Resource Hub in GLOW currently enables Education Professionals and School Nurture Leads to share resources 
and ideas for practice. It is the hope this will become an accessible platform for all schools and services as 
Midlothian’s Digital Strategy evolves.  
  
A Twitter hashtag #nurturemidlothian has been established to promote learning and practice across Midlothian, to 
signpost to training and professional development opportunities and to enable sharing with families and young 
people.  
  
A professional learning map has been established which includes central training for those new to nurture re 
Attachment Aware and Trauma Informed Practice, a series of Professional Learning Conversations with Nurture 
Leads and the development of Resource Hub/Nurture Library/Research Spotlights to support continued professional 
development for staff. Schools have been enabled x2 hours minimum protected time to support development of 
whole school nurture in 2021-22.  
  
 Penicuik Mental Health Early Action Project (Jigsaw)  
The P7 Headstrong Programme (4 sessions) was delivered in person to both P7 classes at Strathesk PS and to the 
P7 class at Cornbank PS. This has been positively evaluated by teacher and pupil surveys. In May/June EPS 
delivered the P7 Headstrong Programme at Cuiken so every P7 pupil in the Penicuik ASG will have participated in 
these mental health and wellbeing/transition sessions before moving on to high school.  
In partnership with Community Lifelong Learning, the EPS delivered a Digital Wellbeing workshop to the P7 classes 
at Cornbank PS and Cuiken PS. The class teacher at Cornbank highlighted in her evaluation the value of pupils 
having this opportunity to think ‘in more detail about how they are using digital technology and the positive and 
negative impacts on their lives’.  
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Project partners have developed a new relationship with a school that has not previously engaged with the third 
sector. As a result, 10 Families have been supported: 5 receiving art therapy and/or systemic family support; 4 
referred for 1:1 adult therapy/counselling, 3 of which have received support; 1 is undergoing assessment.  
School Counselling Service – MYPAS awarded the contract to deliver this service from September. MYPAS were 
already working with Midlothian Council delivering a pilot school counselling service and were awarded this wider 
project after a competitive procurement process.  
  
 Priority 3: Self-improving Systems 
3.1 Develop a quality improvement framework to support schools to achieve Good or better in inspection 
QIs through:  
. Empowerment of leaders at all levels, leading to an empowered system  
. Improving quality of leadership at all levels  
. Deliver a minimum data set and supporting data literacy professional development sessions to improve 
self-evaluation 
. Developing a Parental Engagement Strategy 
  
The Education Strategic Group is now well placed to take forward our ambition to develop an empowered system 
with decision-making and improvement being driven by those working closest to our children and young people. The 
Scottish Government Insight Professional Adviser is assisting the local authority in the delivery of data literacy 
professional development sessions to improve self-evaluation.  
  
Termly Parent Council member meetings held to listen to parents views on quality of education and provision within 
Midlothian schools. Parent Council members now sit on strategic working groups to ensure parental voice informs 
and influences policy development and service improvement. A Parent and Learner Engagement Officer post is 
currently being recruited to to support our partnership working with parents and learners.  
  
Midlothian Single Plan Priority Reducing the gap in economic circumstances  
Priority 4: Life-Long Learning and Career-Ready Employability  
4.1 Improve senior phase progression pathways to improve positive destinations, including for young 
people with ASN and who are care experienced.  
  
Meetings with the Senior Leadership Teams in each secondary school are due to take place early September to 
review young people’s performance 2020/21 and how the curriculum is supporting young people to enter sustained 
positive destinations. Support provided by our CLLE teams to intervene where young people are at risk of a negative 
destination due to this destination no longer being available and also providing a range of courses and qualifications 
to encourage young people to remain at school.  
  
Priority 5: Finance & Resources 
5.1 Deliver Best Value through:  
. Reviewing and implementing the learning estate strategy taking cognisance of the ASN learning estate  
. Robust workforce planning  
. DSM review  
  
Strategic review of the ASN learning estate is underway. School consultation reports being prepared to establish 
Easthouses catchment area and proposal to close St Margaret’s RC PS. A DSM review group has been established 
and work is underway to design a new scheme taking into account revised SG guidance. Workforce planning model 
being developed taking into account SG proposal to reduce teacher:pupil contact time and increase in staffing 
required as a result of growth.  
  
5.2 Implement the Equipped for Learning Strategy to support transformational change in digital learning and 
teaching  
  
An ambitious plan to transform the digital learning tools available to young people in Midlothian schools has been 
articulated, an updated digital strategy agreed and funding for its roll-out approved by council. A Project Manager 
has been appointed to ensure the programme meets key milestones and targets. A Quality Improvement Manager 
has also been appointed to lead and manage the appointment of staff to the Digital Inclusion and Learning Team. 
This project reports into the BTB and has a well-developed programme delivery programme in place to ensure key 
delivery milestones are met.  
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Challenges and Risks 

Q1 2021/22 
- Uncertainty about how SQA qualifications will be assessed academic session 2021/22 and beyond.  
- Impact of the pandemic on post-school destinations  
- Midlothian Council has a relatively high proportion of funded ELC places delivered by partners in the private and 
voluntary sectors. As such, any increases in the rate that is paid to funded providers would create additional upward 
pressure on the early years budget for 2022/23.  
- Rate of demographic growth on the learning estate  
- Increase in the number of children and young people with additional support requiring more specialist provision will 
require robust monitoring to ensure staffing and specialist facilities meets level of needs.  
- Early Years expansion - the population projections used by Scottish Government differ from the population 
projections used by the Council. Consequently, the Council will receive less funding from Scottish Government and 
the delivery model has been amended to reflect this limiting ability to flex the choice for parents.   
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Place 
Performance Report Quarter One 2021-22 

 

The Place Principle 

Place is where people, location and resources combine to create a sense of identity and purpose. The 
Place service ambition is to deliver joined-up, collaborative, and participative approaches to services, 

land and buildings, across all sectors within a place, enabling better outcomes for everyone and 
increased opportunities for people and communities to shape their own lives. 

 

 

We have endorsed the place principle because we are committed to strengthening the co-ordination and 
integration of all place based activity. The principle is a way of bringing together ideas about services, 
investments, resources and assets to achieve a shared vision. We are creating a shared understanding of 
what a place is for and what it wants to become with partners and communities collaboratively agreeing 
the joint actions required to make that happen and delivering these. This approach provides our key 
stakeholders with a way to exercise local or regional accountability over decisions taken about the way 
resources, services and assets are directed and delivered.  

In implementing the place principle we:  

• consider the benefits of planning, investment and implementation activity at the regional level of 
place - where that focus could drive faster rates of sustainable and inclusive economic growth 

• ensure that place based work at the local level being led by Midlothian Council and its 
agencies/partnerships is taken forward in a way that is integrated and complementary of all the 
work being taken forward in associated policy areas and plans 

• exemplify the behaviours reflecting the core of the principle, working and planning together with 
our partners and local communities to improve the lives of people, support inclusive growth and 
create more successful places. 

Over the past year, Innovative ways of working have been introduced and services adapted to respond 
to the needs of our citizens, in particular those experiencing the greatest levels of poverty and 
inequality, at pace. This has resulted in a complete transformation of how the Council works. Place 
services are continuing to build on this learning moving forward, harnessing the energy, flexibility and 
creativity demonstrated by our workforce, to embed a culture of continuous improvement and 
innovation across Place. 

 

Hub and Spoke, one of Midlothian’s key drivers for change, will see a Locality approach to service 
delivery adopted, developed in conjunction with community planning partners. The opportunity to 
review and redesign services that the pandemic has provided will result in a more efficient and effective 
operation of sites within local communities. This will improve service delivery, and ensure better 
outcomes for local communities. The continued rollout of enhanced ICT capabilities will strengthen cross 
service working, produce resource efficiencies and support the localisation of services. 
 

  

Performance Review and Scrutiny Committee 
Tuesday 21 September 2021 

Item No: 5.5 
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Successes this quarter  
 
Environmental 

 

Midlothian Council was one of the first local authorities to sign Scotland’s Climate Change Declaration, 
publicly acknowledging the challenges and opportunities that climate change brings with a commitment 
to make the 
Council’s activities net zero carbon by 2030. Work continues to implement the Council’s Climate 
Change Strategy and focus continues within the Place services to achieve future emissions targets.  The 
ambitious strategy sets out how we will reduce our greenhouse gas emissions, encourage and work 
with others in our community to mitigate and adapt to changing climate. The strategy incorporates an 
action plan with a number of initiatives and ongoing programmes which together are helping to reduce 
our emissions and carbon footprint.  
 
A public consultation was launched this quarter on Service Standards for Waste Services. Setting Service Standards 
will allow us to better monitor and improve waste/recycling collection services and will better allow customers to 
hold us to account if targets for service delivery are not met. Feedback from consultations will be shared in due 
course.  

In addition, waste services submitted applications to the Scottish Government’s “Recycling Improvement Fund” 
which were deemed “in scope” of the objectives of the fund. If approved, these would allow food waste to be 
offered in rural areas; improvements to be made to communal waste/recycling collection infrastructure; 
procurement of in-cab technology to support the service; and for a tonne bag bulky waste collection service to be 
introduced.  

We continue to achieve our ambition for access for all abilities to our parks and play areas. Town Centre Funding 
has been secured for Park improvements in Newtongrange, outline layout and proposals completed for Danderhall 
Play improvements with a priority for completion by September 21 and contract commenced on 5th of July 2021 for 
the Auld Gala Park Pump Track.  

We continue to build on co-production with our communities and volunteers ensuring our parks and open spaces 
remain attractive and safe for use.  

Economic 
 

Midlothian Council approved a new Economic Renewal Strategy sets out its ambitious approach to 
managing the transition from lockdown and planning for the longer term challenges the local economy 
will face, the strategy aims to mitigate the adverse economic impact on the local economy from COVID-
19. Key aims are to protect jobs and aid business recovery using a place based partnership approach that 
maximises the opportunities developing from the pandemic. Taking this partnership approach, the 
strategy will foster entrepreneurship, upskilling and training, addressing gaps in the market and changing 
the way business is done to better align this to customer behaviour. Alongside support for agriculture, 
tourism and the leisure and hospitality sectors, the council will also promote local jobs and self- 
employment opportunities, particularly for young people, to give them the necessary skills and support 
they need to benefit from economic recovery. 

 
Locate in Midlothian, Midlothian’s new website focussed on economic development, was launched during the 
pandemic, with supporting social media channels. The website continues to be a valuable tool for employability 
opportunities and support as well as showcasing the work of our local businesses. Each social channel is targeting 
different audiences and each is performing well in terms of audience growth and interaction. During the quarter 
Economic Development refreshed their Carbon Charter and developed a marketing campaign with the aim of 
encouraging businesses to sign up and benefit from developing a tailored action plan with our Business Gateway 
team to support the net zero agenda.  
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Regeneration 
 

At its meeting in April 2021, the Planning Committee determined to grant planning permission for two significant 
strategic developments; the first was for over a 1,000 houses and community facilities and primary school at 
Hopefield Farm, Bonnyrigg, and the second was for a David Lloyd Health and Racquets Club at Shawfair Park.  Both 
developments will lead to significant investment and job creation.   

 
Town centre Capital Fund: of the seven applications approved (£910,000) all projects, with the exception of 
Penicuik Town Hall project are now complete, with one project still to submit their final claim. All projects are on 
target for completion by the September 2021 deadline. On 21st September 2020 Midlothian Council accepted a 
further £331,000 from the Scottish Government’s £30 Million capital contribution into regeneration in 2020/21, 
part of the £230 million economic recovery stimulus package. Teams across the Council got involved in identifying 
projects for consideration and four projects to be taken forward during the summer are: Ironmills pathway 
lighting, Jarnac Court regeneration, Newtongrange Welfare Park and New Litter and Grit bins for the region, 
totalling £331,000.   
 
 

Housing and homelessness 
 

Midlothian Council’s Rapid Rehousing Plan (RRTP) was submitted to the Scottish Government on 30th June 2021. 
This sets out a vision that by 2024: an increased number of homeless households will obtain permanent 
accommodation, no homeless household will be accommodated in bed and breakfast accommodation, and the 
average time taken for the Council to complete its homeless duty will have halved from 105 to 52 weeks.  
The RRTP sets out how Midlothian Council will continue the work undertaken to deliver key actions during 
2021/22 and explains how Midlothian Council will address the next phase of its approach to transforming the 
services provided to those in housing need, including compliance with the Homeless Persons (Unsuitable 
Accommodation) (Scotland) Amendment Order 2020. Midlothian Council believes these activities are crucial, to 
reduce the time spent in temporary accommodation, improving the quality of temporary accommodation 
provided, continue to deliver Housing First and improve the health and wellbeing of those most vulnerable 
households. The plan also explains how Midlothian Council will address the next phase of its approach to 
transforming the services provided to those in housing need by developing other initiatives during 2021/22 and 
into 2022/23, with an emphasis on the prevention of homelessness.  
 
The Local Housing Strategy (LHS) 2021-26 was approved at the May Council meeting. The LHS is a key corporate 
Strategy that sets out a strategic vision for the delivery of housing and housing related services and the outcomes 
that it will seek to achieve the LHS’s strategic vision for housing in Midlothian is that all households in Midlothian 
will be able to access housing that is affordable and of good quality in sustainable communities.  
 
The Housing Charter Annual Return was completed and submitted to the Scottish Housing Regulator this quarter.  
This reports a significant improvement in void management performance for permanent properties. The average 
length of time to re-let reduced from 51.8 days (2019/20) to 37.95 days. This reduction follows some changes 
introduced during 2020/21 as part of a test of change experiment.  
 
The council’s Strategic Housing Investment Programme (SHIP) addresses the need for affordable housing, the SHIP 
details potential sites for 2,602 new affordable homes to be built during 2021-26. 35 new council housing 
developments were completed at Roslin, Danderhall and Pathhead. The allocations were prioritised to local 
residents via Local Lettings Initiatives. A total of 693 homes at 15 separate site locations are planned to have 
works commence on site in 2021.  
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Capital programme 
 

Midlothian are taking a very positive and flexible approach to build momentum around the new supply 
recovery. There is a clear recognition that there will be a delay in starting and completing projects in the 
current five year programme and speculation about medium and long term impacts of the pandemic. A 
full evaluation was carried out of all current and planned construction projects and resourcing reviewed, 
to take advantage of off the shelf opportunities or second hand purchases directed at meeting recovery 
objectives and supporting economic activity, and ensure appropriate resourcing remains in place to 
progress all construction projects effectively (comprising approximately 70 projects). This construction 
will directly support employment and wherever possible, new housing will be located close to good 
community facilities, shops and employment opportunities, with efficient and high quality public 
transport connections. New development shall be of high quality, balancing a desire for good 
contemporary design with respect for the area’s heritage. The established community will benefit 
as much as possible from growth, through new affordable homes, enhanced employment 
prospects, improved education facilities and the development of green networks with opportunities 
for leisure and recreation. 

 

The Education Learning Estate Strategy programme has been developed and is subject to regular 
review meetings with Education and stakeholders to ensure effective monitoring, reporting and 
delivery of improvement and expansion of the Education estate including early year’s provision. This 
currently covers approximately 30 projects at various stages of development. 

 

The Capital roads programme for carriageway and footway renewal/improvement schemes has 
commenced with progress to end of Q1, approximately 17% of budget completed or in progress. The 
embracement of new Scottish Road Works Register for coordination of all road works and Utility Works is 
ongoing with all street data now uploading to the One Scotland Gazetteer, managed by the Improvement 
Service, and adoption of new street conventions. 

 
Challenges 
 
The challenges for Midlothian continue with our recovery out of the pandemic, the growing and ageing 
population and the increasing demand for services that this brings. Midlothian is projected to have the 
highest percentage change in population size of all council areas in Scotland. From 2018 to 2028, the 
population of Midlothian is projected to increase from 91,340 to 103,945. This is an increase of 13.8%, 
which is in contrast to a projected increase of 1.8% for Scotland as a whole with a 40.9% increase in 
older people over 75.  In addition, Midlothian has 10 zones which fall into the most deprived areas giving 
a local share of 8.7% living in the most deprived areas in Scotland.  This pace of growth demands 
additional capacity within the school estate to cope with the projected increase in pupil numbers. The 
general population growth forecast places additional pressure on our infrastructure, including the 
growth of the road network as new development roads are adopted, and increases the demand on 
essential services such as waste collection. 
 

As part of work to address the issue of significant population growth and demographic changes within 
Midlothian, the key drivers of change in delivery of sustainable and transformational services and 
regeneration of our communities must be viewed holistically. We have endorsed the Place Principle 
because we are committed to strengthening the co-ordination and integration of all place based activity.  
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This means we will: 
 

• consider the benefits of planning, investment and implementation activity at the regional level of place - 
where that focus could drive faster rates of sustainable and inclusive economic growth 

• ensure that place based work at the local level being led by Midlothian Council and its 
agencies/partnerships is taken forward in a way that is integrated and complementary of all the work 
being taken forward in associated policy areas and plans 

• exemplify the behaviours reflecting the core of the principle, working and planning together with our 
partners and local communities to improve the lives of people, support inclusive growth and create more 
successful places. 

 

The vision for the Place is supported by the following Council key strategies: 
 

• Medium Term Financial Strategy (MTFS) 

• The Council's Capital Strategy (Including Housing Revenue account) 

• The Climate Change Strategy 

• Single Midlothian Plan 

 

To date, we have demonstrated how we embrace change and innovation through the delivery of new 
affordable homes, new schools, improved positive destinations for school leavers and the arrival of the 
Borders railway as well as new initiatives such as Energy from Waste Plant, Destination Hillend and 
reducing our offices and other property assets. 
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Midlothian Council Report Q1 2021/22 
 
 

 

Progress Against Strategic Outcomes 

The last year has brought unprecedented challenges with the COVID-19 pandemic.  Midlothian’s communities have 
needed urgent and critical support through the pandemic, and the Council has faced demands and pressures never 
previously experienced. Innovative ways of working have been introduced and services adapted to respond to the 
needs of our citizens, in particular those experiencing the greatest levels of poverty and inequality. The rapid 
response to this pandemic has resulted in a complete transformation of how the Council works. 

 

The Route Map through, approved by Council in June 2020, set out how we would both support the recovery and a 
commitment to retaining the best elements of transformation securing these as permanent changes to the way the 
services are delivered in order to build back better. We are harnessing the energy, flexibility and creativity 
demonstrated by our workforce, through the creation of a wellbeing economy which will achieve wellbeing and 
fairness for our people and the rest of nature. The redesign of services and the changes to build back better are 
predicated on the overarching principle that in delivering services, whether commissioned internally or externally, we 
will keep our communities, our employees and our environment safe, minimising exposure to COVID-19, or any 
other viruses, at the same time as meeting our commitment to being carbon neutral by 2030. Strategic Boards are 
now in place together with new cross party working groups set up for Place and for Digital.  

 

Work with key partners continues to support recovery activities including: 

• Working with SOCITM and investing wisely in growing our digital and data capabilities through a commitment 
to deliver an ambitious Digital Strategy with an initial focus on a new Customer Service E-Platform and an 
Equipped for Learning Programme.  

• Building on the Listen and Learn report and partnership with Nesta to develop a Neighbourhood Services 
Strategic Framework to create a shared understanding of what a place is for and wants to become, with 
partners and communities agreeing how to make this happen. 

• Ongoing support for the Wellness@Midlothian programme to support staff wellbeing and development of a 
draft Employee Wellbeing Strategy. 

• Continuing focus on delivery of the Economic Renewal Strategy to support the transition from lockdown and 
planning for the longer term challenges the local economy will face using a place based partnership 
approach.  This includes development of a SME Strategy to support and assist local businesses to win 
contracts fairly and transparently, Locate in Midlothian website with a focus on economic development, a 
focus on promoting local jobs and self-employment opportunities and a refresh of the Carbon Charter and 
marketing campaign to encourage businesses to sign up. 

• Responding to the impact of the COVID-19 pandemic which has brought many challenges and much 
disruption to the Health and Social Care Partnership, its partners and the communities it serves. The 
Midlothian Health and Social Care Partnership ‘Remobilisation Plan’ sets out a phased approach and 
recovery priorities.  Work will continue with the voluntary sector and independent providers to deliver the 
objectives within the Midlothian Health and Social Care Partnership 2019-22 Strategic Plan which focuses on 
prevention and early intervention; planned support, treatment and recovery; and unplanned treatment and 
support. 

• Continuing to implement the Council’s Climate Change Strategy which incorporates an action plan with a 
number of ongoing initiatives and programmes which together are helping to reduce our emissions and 
carbon footprint. 

• Extending the Children, Young People and Partnership Strategic Board to reflect the wider roles and 
responsibilities across education, children’s social work and communities and partnerships and to support 
transformation activities set out in the Single Midlothian Plan and associated service plans.  

• Communities, Lifelong Learning and Employability Service have continued to support communities in 
partnership with others and have been a key partner in the delivery of vouchers for the Midlothian Food and 
Key Essentials Fund. The team has also continued to deliver on their responsibility to support all age groups 
to build skills for learning, life and work. 

Performance Review and Scrutiny Committee 
Tuesday 21 September 2021 

Item No: 5.6 
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• The identification of an accelerated capital programme following a full review and evaluation of all current and 
planned projects and the successful appointments for the Head of Development posts will support delivery of 
the programme moving forward. 

 

Community Planning Partnerships (CPPs) draw together public, voluntary and private sector bodies, and local 
communities to deliver a shared ‘plan’ to improve the lives of local people, in Midlothian, the plan is called the Single 
Midlothian Plan. This approach, combined with the integration of health and adult social care agenda, ensures 
partnership working and the need to ensure that Community Planning is at the core of all our activities. 

 

Midlothian’s Community Planning Partnerships vision for the long term future of Midlothian based on two key 
principles – ‘people’ and ‘place’. The vision set out in the Single Midlothian Plan 2021/22 states: 

 

By 2030 Midlothian will be a carbon neutral area with a sustainable green economy, built and natural 
environment; where working in partnership with residents, community organisations, public service agencies 
and businesses we will have reduced inequalities in learning, health and economic circumstances over life; 
both between Midlothian residents locally, and between Midlothian residents and Scottish averages.  

 

This vision is summarised by the statement – ‘Midlothian – A Great Place to Grow’ 

 

The Council in recognising the need for a strategic step change previously developed and agreed a Medium Term 
Financial Strategy (MTFS).  To inform the MTFS, a public consultation visionary exercise was carried out in April 
2019 and highlighted the following key priorities for what Midlothian should be like in 2040: 

 

- A sense of belonging: Pride in communities, working in partnership, transparency in decision making and 
accessibility in service provision  

- A balanced infrastructure: Manageable housing numbers, vibrant towns, protected green spaces, a clean, 
carbon neutral environment and improved community transport  

- Learning and working together: High quality education and training, jobs close to where people live, a main 
provider of local food production, maximising technological solutions  

- Intergenerational opportunities: Reimagined older people services, being able to grow old in the one community, 
with support and good access to health and social care.  

 

In addition to the visioning exercise the following key themes were explored as part of the consultation programme:  

- One Council - Working with You, For You is underpinned by a commitment to deliver a one council strategy 
which reduces silo working within services, increases cross party working at a political level and uses holistic 
approaches which place individuals and communities at the heart of our work.  

- Preventative and Sustainable responds to Communities telling us strongly that they want to live in a clean, 
carbon neutral environment with protected green spaces and improved environmentally friendly community transport 
options.  

- Efficient and Modern recognises that Midlothian Council needs to adapt to change by doing things differently to 
get improved results and increasing financial sustainability by addressing inefficiencies.  

- Innovative and Ambitious recognises our ambition for Midlothian and to make sure it is a great place to grow, 
now and in the future.  

 

 
 

In June 2019 the Council approved 9 key drivers for change which provided a strong foundation to design and shape 
services and were a key component within the strategy for recovery, the Route Map through and out of the crisis 
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which also identified key strategic interventions to support recovery.  Building on these and learning from the 
pandemic, in September 2020, Cabinet approved the recommendations from the Nesta ‘Listen and Learn’ report 
which was informed from staff insight. The Nesta recommendations articulate Midlothian’s Future Vison, centred 
around:  

 

- Valuing communities  

- Remote/flexible working  

- Digital first  

- Leading new ways of working  

- Education  

 

Each service has a Service Plan which provides a link to the outcomes contained within the commitments of the 
Single Midlothian Plan, the Route Map through and out of the crisis, the Listen and Learn report, any relevant 
legislation that is specific to the service and to the strengths and improvement activities identified as part of self-
evaluation. 

 

Service plans translate ‘what we intend to do’ into ‘how we will achieve it’. There is a clear link between the priorities 
in the service plan and those identified in the SMP and the Council's strategic priorities. Whilst detailed progress for 
individual service plans are provided quarterly the following provides a summary of key updates against the five 
overarching thematic areas within the Single Midlothian Plan as follows: 

 

• Adult Health and Social Care - Responding to growing demand for adult social care and health services  

• Community Safety & Justice - Ensuring Midlothian is a safe place to live, work and grow up in  

• Getting it Right for Every Midlothian Child - Improving outcomes for children, young people and their 
families.  

• Improving Opportunities for Midlothian - Creating opportunities for all and reducing inequalities.  

• Sustainable Growth in Midlothian - Growing the local economy by supporting business growth and 
responding to growing demand for housing in a sustainable environment.  

 
 

Single Midlothian Plan Themes in 2021/22 
 

Adult, Health and Care - Achievements 
Responding to growing demand for adult social care and health services 

 
Our Vision: People in Midlothian are enabled to lead longer and healthier lives.  
Our Values: Right support, right time, right place.  
 
The Midlothian Health and Social Care Partnership 2019-22 Strategic Plan outlines our programme of activity 
focused on prevention and early intervention; planned support, treatment and recovery; and unplanned treatment 
and support. We are achieving this by changing the emphasis of our services, placing more importance and a 
greater proportion of our resources on our key values. Many voluntary sector and independent providers work with 
the Partnership to deliver our objectives. The Midlothian Health and Social Care Partnership (HSCP) has continued 
to implement the ambitions of the Strategic Plan against the challenging impact of the COVID-19 pandemic.  
 
Integration: The COVID-19 pandemic continued to bring many challenges to the Health and Social Care 
Partnership, its partners and the communities it serves. The vaccination programme continued to expand with 
various community venues being established, including Gorebridge Leisure Centre. In addition bespoke vaccination 
clinics were established, for example clinics for people in homeless accommodation and for people with a learning 
disability. Community based testing also expanded and testing in health and social care settings, including care 
homes continued.  
 
Care Homes and other services areas continued to receive support and advice as they managed the safety of 
people, communities and staff. Services continued to support clients effectively and safely during this time. Staff 
continued to see people face-to-face where this was clinically essential, but in order to reduce face-to-face contact, 
where feasible, teams adapted how they delivered services. The provision of personal protective equipment (PPE) 
and staff testing evolved but continued to be led by the Partnership.  
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Technology: A range of tools to support pathway and service redesign in terms of both iterative improvements and 
transformative initiatives. We continued to proactively engage with the emerging digital agenda in Scotland to 
maximise the value that technology, in all its forms, can add. With the inauguration of a new Digital Governance 
Group within our structure we anticipate improved planning and resourcing of projects (internally) which connect 
effort across the partnership. Furthermore, we hope to be able to present a united front to and for our key business 
partners with regard to digital development planning and to support prioritisation.  
 
Learning Disabilities: Implementation of a framework for providing positive behavioural support within Midlothian 
has been completed and continues to receive support from all stakeholders. Implementation has been impacted by 
COVID19, but the steering group has now reconvened and training at levels one and two is underway.  
 
The project to review and redesign Day Services to reduce costs including transport is now being progressed as part 
of the COVID-19 Remobilisation Plan with a focus on re-establishing and building up centre based services within 
the restriction of current guidance and supplemented by home based, community based, and on line using new 
models of support. Analysis of Day Service transport and retender of the taxi contract has started.  
 
Work continues to progress plans in relation to housing, both short term by making best use of the property available 
and longer term by ensuring needs as considered as part of the Phase 3 Housing Programme. Bonnyrigg High 
Street site scheduled for completion late 2022. Primrose Lodge in Loanhead plans complete.  
  
Older People: Older People’s services have continued to see an increase in referrals as an impact of COVID-19. 
The impacts of carer stress, isolation and lack of physical activity on older people’s health and wellbeing continue to 
be of concern as restrictions ease. Mental health referrals have increased, along with Adult Support and Protection 
referrals relating to financial harm. As unpaid carers return to work there are an increasing number of referrals for 
urgent assessment for packages of care or admission to care. This is likely to increase further.  
 
Some day care and day support services have reopened. The Bungalow, operated by Alzheimer’s Scotland, opened 
to a limited number of clients with dementia on Tuesday 6th April. St Davids Day Centre has also reopened also with 
limited capacity and over fewer days. The Grassy Riggs hub has reopened for organised groups, rather than for drop 
ins. Broomhill Day Centre plan to open in September. The third sector continue to support individuals and their 
families in the community through creative alternatives and increasingly through direct face to face support. This is 
continually reviewed through the Older People’s Planning Group.  
 
The Care Home Support Team are beginning to focus on educational programmes and improvement support, 
including rolling out the Restore2 Toolkit, and improving Anticipatory Care Planning. Care homes are committed to 
working with all partners to maintain high standards of infection control and compliance while providing a homely and 
stimulating environment for residents.  
 
Carers: Following the review and recommissioning process during 2020/21 which had been slightly delayed by the 
pandemic, Q1 (2021/22) was the extension period of the existing contracts. During Q1 the new contracts were 
prepared and finalised in preparation for beginning 1st July 2021. Staff TUPE has taken place, and a reporting 
schedule and monitoring and evaluation framework is being agreed between the HSCP and VOCAL.  
 
The Scottish Government recently announced a significant additional resource for carers for 2021/2022. This 
announcement and budget was announced at the end point of recent recommissioning. In discussion with the 
Carers Strategic Planning Group it was agreed that a series of workshops to support collaborative discussions would 
help decide on priorities, to be shared with the IJB in August. The first workshop took place in June, with proposals 
submitted under the themes of: strengthening existing service; identifying and addressing gaps; areas of innovation; 
use of underspend from Q1, 2021/22. Feedback will be collated, and shared with the IJB.  
 
Mental Health: The Mental Health Strategic Planning group developed the Mental Health Action Plan reflecting the 
priorities set out in the Midlothian HSCP Strategic Plan. Primary Care Mental Health Nurses are now in 12 practices 
and the role of OT is being recruited to supplement the service. Evaluation of the impact of primary care nurses is 
being developed.  
 
Midlothian Access Point has re-started and people can access the service directly via email and then will be 
allocated an assessment.  
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Recommissioning of community mental health and wellbeing supports currently delivered by Health in Mind has 
been concluded; this involved key stakeholders staff and third sector colleagues working across the HSCP, as well 
as consultation with people who use services through a paper questionnaire, online survey monkey, focus groups 
and individual interviews. New contracts will commence 1st July 2021.  
 
Adults with Long Term Conditions, Disability and Impairment: It has not been possible to progress the creation 
of Audiology clinics in the Midlothian Community Hospital due to the pandemic. This has, however, brought an 
opportunity to look at potential new technologies which could facilitate more local provision.  
 
Awareness training sessions for HSCP staff, provided by Deaf Action and The Royal National Institute of Blind 
People (RNIB) have also not been possible due to the pandemic and training over Zoom or Teams cannot provide 
practical, hands on training.  
 
In response to the closure to the public of the Audiology Department due to Covid restrictions, we recruited 
volunteers to uplift peoples’ faulty hearing aids from their homes and delivered the aids to Midlothian Community 
Hospital for an Audiology technician to repair, and then return the repaired aids back to the individuals.  
 
Hybrid model up and running for delivery of face to face and digital for all weight management programmes. Digital 
devices secured for people referred so they are able to decide what options best suits their needs.  
 
Improving the Cancer Journey Midlothian went live March 2021 with a soft start. The person-centred approach is 
focused on providing support to those living with, or previously affected by cancer, and help develop an 
understanding of their needs. During Q1 key tasks in terms of managing referrals by phone and email, contacting 
people to make appointments and developing efficient processes to ensure people affected by cancer have 
progressed well. As of 18th June, there had been 25 referrals to the service. Of these, one person has declined and 
no health needs assessment was completed. 18 are now completed while the remaining are in progress.  
 

Community Safety – Achievements 
Ensuring Midlothian is a safe place to live, work and grow up in 

 
Justice Service: Activity during Q1 continued to focus on recovery and our response to the COVID-19 pandemic. 
Service delivery focused on managing individuals in the Justice system through a mixture of face-to-face and virtual 
meetings. This continues to be based on dynamic assessments using risk and needs to determine levels of 
involvement. The Justice team are continuing to design alternatives to prosecution/Court disposals. Diversion, 
Structured Deferred Sentences and Supervise Bail are all being considered in relation to new areas of practice for 
the Midlothian team. It is anticipated that this will increase the options for assisting with the backlog of cases within 
the Court system and provide better outcomes for individuals in the Justice system. We hope to see these new 
areas of practice in place by September 2021.  
 
Q1 saw a return of unpaid work service users completing their hours. Supporting this is our new unpaid work 
supervisor who was recruited to in response to addressing the backlog of unpaid work hours. The Justice team have 
also focused our efforts in engaging with our third sector partner organisations to look at opportunities for expanding 
the work placements available to our service users. It is hoped to include placements in community gardens, 
increased training opportunities with a local college and placements in a community hub supporting one of the most 
deprived areas of Midlothian.  
 
The Justice specific Men’s service is progressing in its development. The holistic trauma-informed group for men is 
due to start in August. To support the delivery of this service, Justice identified funding to recruit a health and social 
care practitioner. Some of the work of this service mirrors the work being undertaken by Spring, our women’s 
service. Spring continues to support women and has been able to re-establish group work activities. Our funded 
Peer Support Co-ordinator post was previously reviewed in relation to the role and remit with a clear focus being 
given to the development of a pathway for volunteer peer supporters to form a network for services within Number 
11. Recruitment to this post is being taken forward by Health in Mind and Justice.  
 
Substance Misuse: Key services based in Number 11 in Dalkeith continued to provide services including outreach 
treatment, injecting equipment provision [IEP], naloxone, information/advice and door step deliveries of Opiate 
Substitute therapy [OST] and other medication to those requiring this support within Scottish Government guidance. 
Despite Covid restrictions impacting service delivery the Midlothian Substance Misuse service instigated an outreach 
model to those individuals who were most at risk. This includes the trialling of Buvidal [an injectable form of 
Buprenorphine].  
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There continues to be concerns about the availability in some communities of what would appear to be illicit 
Diazepam tablets and also Etizolam and Alprazolam [Xanax] whose quality is variable but would appear to be much 
stronger. These tablets are likely to be used in conjunction with other drugs [poly drug use] increasing the level of 
risk. Alerts and Intelligence were [and are] shared between Police Scotland, MELDAP and Drug Treatment and 
Support services to ensure that officers/workers had information to support harm minimisation information and 
support to people who use drugs. MELDAP has provided Police colleagues with credit card sized information cards 
with information on available treatment and support services. Police are issuing these when appropriate to do so. 
MELDAP services are developing electronic and other versions of information highlighting the risks caused by poly 
drug use. MELDAP services continue to provide data packages, basic smart phones and tablets to those individuals 
as part of impacting the digital inequalities agenda. The partnership intends to continue this work in 2021/22. 
MELDAP has requested that all services consider what learning and practice developments driven by the Covid 
pandemic need to continue as restrictions ease. One particular area is providing a blended care approach of one to 
one engagement augmented with the use of digital/phone platforms according to choice and need.  
 

Getting it Right for Every Midlothian Child - Achievements 
Improving outcomes for children, young people and their families 

 
 “All children, young people, adults and families in Midlothian are supported to be the best they can be. This 
is achieved through a nurturing, respectful and collaborative approach that promotes wellbeing, equity and 
inclusion.” 
 
Equity and Inclusion - The new Equity and Inclusion GIRFEC subgroup is well established and a plan has been 
approved with key areas of work identified: ASN review, attendance and engagement in education; nurture; poverty 
and attainment and family learning 
 
Reducing Poverty The income maximisation project has demonstrated that this was a successful pilot which shall 
continue to be a part of children’s services work going forward. This early intervention approach of supporting 
families to ensure they access the benefits they are entitled to, is a key support in helping families get out of the 
poverty trap.  
 
Mental Health - There are a range of strategic groups in place to review and develop the local supports for mental 
Health. The Mental Health strategic group is now established and developing a plan for 2021/2022. MEAP planning 
is progressing to explore new tests of change to address early action and the Community Mental Health Fund has 
now reviewed further applications to support new initiates for this financial year. There has been acknowledgement 
that CAMHS are struggling with waiting lists and NHS Lothian is an area of concern. However we are liaising with 
CAMHS on a regular basis to ensure those most in need are seen immediately and signposting others onto earlier or 
more appropriate services to offer mental health support. We are aware of additional funding from SG which has 
become available and liaising with them to agree a plan going forward.  
 
5-12 Residential Provision - Following February Council where the council report to purchase a residential house 
for a maximum of 3 children was approved. We can now report we have purchased a house in Bilston and are now 
starting to plan the next phase which will include meeting the neighbours, sourcing furniture and making changes to 
the internal home environment and the recruitment of a staffing team.  
 
Kinship Care - Children in kinship placements represent the highest percentage of the looked after population at 
34.7%. The increase of kinship care has been a national trend particularly during the Covid pandemic. This trend is a 
positive one however we need to ensure investment in supporting our kinship carers is we increase the numbers. 
The Family Group Decision Making Team will lead on this work.  
  
National Housing Project - The National Housing Project has successfully recruited 9 young people into their own 
homes over the past year despite the pandemic. The next cohort of young people are being identified and work will 
commence soon to ensure they are ready for the next transition.  
   
Raising Attainment – CfE data 2020/21 has been collected and is currently being analysed by Schools Group 
Managers. Discussions will take place with Headteachers to sign off their data prior to forwarding to the Scottish 
Government. Agree the intervention strategies to address learning loss experienced as a result of the pandemic. The 
additional funding provided by the SG has been allocated to support the delivery of the Building Back Better 
programme developed by Headteachers.  
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The Education Strategic Group will take forward the development of the BGE curriculum frameworks and the new 
monitoring and tracking tool. Work on these priority actions have been delayed due to workload pressures 
associated with the pandemic.  
  
A project group has been set up to develop work in this area in session 21-22, led by the Early Years QIO.  
All settings are using the early level progression pathways this session. A number of pilot projects are underway and 
Stobhill PS, working with a EYs Equity and Excellence lead has been awarded a SG STEM grant for £10k to link 
STEM with the development of play pedagogy. 
 
Included, Involved and Engaged: Wellbeing & Equity  
Nurture was a new key priority within the Education Service Plan 2020-2021 and the Equity and Inclusion Plan 2020-
2021 and the strategy has been shared with and ratified by the GIRFEC Board. In November 2020, a Nurture 
Strategy Group was established. This is led by two Educational Psychologists and includes representatives from 
Education, Children and Families and Community Life Long Learning. Consultation takes place with stakeholder 
representatives. To date, this has included Secondary Guidance and PTs, Primary, Early Years Team, Parent/Carer, 
Young People, Staff Well-Being Strategy Group and Children and Families and Community Life Long Learning. A 
Mission Statement, Aims and Three Year Plan were established and these were shared across the Directorate and 
with partners in Health, early years and 3rd sector.  
 
Nurture was a focus in Midlothian Children and Young People’s Directorate Conferences in February 2021 and May 
2021. A Nurture Lead was established in every school, nursery, Children and Families Service, and Community Life 
Long Learning Service to enhance a collective approach and develop a peer support network for nurture across 
Midlothian. There are currently 58 Leads in Midlothian. A series of Nurture Lead focus groups starting in June 2021 
are helping establish supports required to develop this community. 8 sessions of Professional Conversations for 
Learning for Nurture Leads are under development and will be delivered by the Nurture Strategy Group 2021-2022.  
  
Every School, Early Years Centre, Children and Families Team and Community Life Long Learning within the 
Directorate has had the opportunity to complete a Self-Evaluation Audit to establish strengths in practice and target 
areas for school and service development planning. Themes will be collated and fed back to the Directorate, EPs, 
schools and Nurture Leads in August 2021. This will provide information about staff awareness and skills in nurturing 
practice. It will also give a needs analysis of what is required to bring nurture into practice consistently across all 
schools and services within the Directorate in Midlothian.  
  
1st and 2nd editions of a nurture newsletter ‘A Word about Nurture’ were circulated in March 2021 and June 2021. 
Schools and Services were invited to contribute to this. This shares good practice within Midlothian, information 
about Midlothian’s Nurturing Authority and signposting to training and resources. This newsletter will continue to be 
circulated across the Directorate termly.  
  
A Resource Hub in GLOW currently enables Education Professionals and School Nurture Leads to share resources 
and ideas for practice. It is the hope this will become an accessible platform for all schools and services as 
Midlothian’s Digital Strategy evolves.  
  
A Twitter hashtag #nurturemidlothian has been established to promote learning and practice across Midlothian, to 
signpost to training and professional development opportunities and to enable sharing with families and young 
people.  
  
A professional learning map has been established which includes central training for those new to nurture re 
Attachment Aware and Trauma Informed Practice, a series of Professional Learning Conversations with Nurture 
Leads and the development of Resource Hub/Nurture Library/Research Spotlights to support continued professional 
development for staff. Schools have been enabled x2 hours minimum protected time to support development of 
whole school nurture in 2021-22.  
  
Penicuik Mental Health Early Action Project (Jigsaw)  
The P7 Headstrong Programme (4 sessions) was delivered in person to both P7 classes at Strathesk PS and to the 
P7 class at Cornbank PS. This has been positively evaluated by teacher and pupil surveys. In May/June EPS 
delivered the P7 Headstrong Programme at Cuiken so every P7 pupil in the Penicuik ASG will have participated in 
these mental health and wellbeing/transition sessions before moving on to high school.  
In partnership with Community Lifelong Learning, the EPS delivered a Digital Wellbeing workshop to the P7 classes 
at Cornbank PS and Cuiken PS. The class teacher at Cornbank highlighted in her evaluation the value of pupils 
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having this opportunity to think ‘in more detail about how they are using digital technology and the positive and 
negative impacts on their lives’.  
 
Project partners have developed a new relationship with a school that has not previously engaged with the third 
sector. As a result, 10 Families have been supported: 5 receiving art therapy and/or systemic family support; 4 
referred for 1:1 adult therapy/counselling, 3 of which have received support; 1 is undergoing assessment.  
School Counselling Service – MYPAS awarded the contract to deliver this service from September. MYPAS were 
already working with Midlothian Council delivering a pilot school counselling service and were awarded this wider 
project after a competitive procurement process.  
 

Improving Opportunities Midlothian - Achievements 
Creating opportunities for all and reducing inequalities 

The Customer Service Strategy defines the key drivers that will enable Midlothian Council to deliver ‘customer 
service excellence’ to our communities. It outlines the commitment to provide choice to the customer in the way 
services are accessed and provided. This includes innovation, partnership working and optimising the use of 
technology within resource constraints. The strategy will help us to change the way we deliver services utilising 
the latest technologies and linking to national frameworks. 

 
As one of the fastest growing areas in Scotland, the Council cannot support more customers using the current 
resources, systems and processes. This means that the adoption of digital and automated processes will be 
key to continuing to provide a seamless customer journey, satisfying enquiries at the first point of contact and 
meeting increased demand. 

Customer self-service and new automated processes can help deliver some key services without customers 
dealing directly with a member of staff and could truly transform the way the Council deliver services. We 
already have a well-managed public facing website with SOCITM awarding our site four stars. Midlothian is one 
of only four Councils in Scotland to achieve this accolade. Our Web Team, 50 Content Editors and Council 
employees, generally ‘get it’ and already we have been able to transform how our customers interact with the 
Council. During 2020/21, increasing the pace of digital transformation, particularly in front-facing customer 
services, will be a service and corporate priority, for Midlothian Council – one that can deliver the required 
efficiencies without negatively affecting customer experience. 
 
CLL Highlights: There has been a good start made in Q1 in re-engaging learners within CLLE with a significant 
number from areas of deprivation with 51% of those engaging with us from the 40% SIMD areas. There has been a 
high number of young people and adults receiving 1:1 employability support with 407 within the first quarter of this 
year. 32 community groups have engaged with the team to seek support and advice relating to community issues. 
Early indications show that a higher number of young people are interested in starting foundation apprenticeship 
courses offered by CLLE.  
 

Sustainable Growth - Achievements 
Growing the local economy by supporting business growth and responding to growing demand for housing in a 

sustainable environment 
Regeneration: At its meeting in April 2021, the Planning Committee determined to grant planning permission for two 
significant strategic developments; the first was for over a 1,000 houses and community facilities and primary school 
at Hopefield Farm, Bonnyrigg, and the second was for a David Lloyd Health and Racquets Club at Shawfair 
Park.  Both developments will lead to significant investment and job creation.   
 
Town centre Capital Fund: of the seven applications approved (£910,000) all projects, with the exception of 
Penicuik Town Hall project are now complete, with one project still to submit their final claim. All projects are on 
target for completion by the September 2021 deadline. On 21st September 2020 Midlothian Council accepted a 
further £331,000 from the Scottish Government’s £30 Million capital contribution into regeneration in 2020/21, part of 
the £230 million economic recovery stimulus package. Teams across the Council got involved in identifying projects 
for consideration and four projects to be taken forward during the summer are: Ironmills pathway lighting, Jarnac 
Court regeneration, Newtongrange Welfare Park and New Litter and Grit bins for the region, totalling £331,000 
 
Environmental: Midlothian Council was one of the first local authorities to sign Scotland’s Climate Change 
Declaration, publicly acknowledging the challenges and opportunities that climate change brings with a commitment 
to make the Council’s activities net zero carbon by 2030. Work continues to implement the Council’s Climate 
Change Strategy and focus continues to achieve future emissions targets.  The ambitious strategy sets out how we 
will reduce our greenhouse gas emissions, encourage and work with others in our community to mitigate and adapt 

Page 44 of 48



9 

to changing climate. The strategy incorporates an action plan with a number of initiatives and ongoing programmes 
which together are helping to reduce our emissions and carbon footprint.  
 
We continue to achieve our ambition for access for all abilities to our parks and play areas. Town Centre Funding 
has been secured for Park improvements in Newtongrange, outline layout and proposals completed for Danderhall 
Play improvements with a priority for completion by September 21 and contract commenced on 5th of July 2021 for 
the Auld Gala Park Pump Track.  

We continue to build on co-production with our communities and volunteers ensuring our parks and open spaces 
remain attractive and safe for use.  

Waste - A public consultation was launched this quarter on Service Standards for Waste Services. Setting Service 
Standards will allow us to better monitor and improve waste/recycling collection services and will better allow 
customers to hold us to account if targets for service delivery are not met. Feedback from consultations will be 
shared in due course.  

In addition, waste services submitted applications to the Scottish Government’s “Recycling Improvement Fund” 
which were deemed “in scope” of the objectives of the fund. If approved, these would allow food waste to be offered 
in rural areas; improvements to be made to communal waste/recycling collection infrastructure; procurement of in-
cab technology to support the service; and for a tonne bag bulky waste collection service to be introduced.  

Housing and Homelessness: Midlothian Council’s Rapid Rehousing Plan (RRTP) was submitted to the Scottish 
Government on 30th June 2021. This sets out a vision that by 2024: an increased number of homeless households 
will obtain permanent accommodation, no homeless household will be accommodated in bed and breakfast 
accommodation, and the average time taken for the Council to complete its homeless duty will have halved from 
105 to 52 weeks.  
The RRTP sets out how Midlothian Council will continue the work undertaken to deliver key actions during 2021/22 
and explains how Midlothian Council will address the next phase of its approach to transforming the services 
provided to those in housing need, including compliance with the Homeless Persons (Unsuitable Accommodation) 
(Scotland) Amendment Order 2020. Midlothian Council believes these activities are crucial, to reduce the time 
spent in temporary accommodation, improving the quality of temporary accommodation provided, continue to 
deliver Housing First and improve the health and wellbeing of those most vulnerable households. The plan also 
explains how Midlothian Council will address the next phase of its approach to transforming the services provided 
to those in housing need by developing other initiatives during 2021/22 and into 2022/23, with an emphasis on the 
prevention of homelessness.  
 
The Local Housing Strategy (LHS) 2021-26 was approved at the May Council meeting. The LHS is a key corporate 
Strategy that sets out a strategic vision for the delivery of housing and housing related services and the outcomes 
that it will seek to achieve the LHS’s strategic vision for housing in Midlothian is that all households in Midlothian 
will be able to access housing that is affordable and of good quality in sustainable communities.  
 
The Housing Charter Annual Return was completed and submitted to the Scottish Housing Regulator this quarter.  
This reports a significant improvement in void management performance for permanent properties. The average 
length of time to re-let reduced from 51.8 days (2019/20) to 37.95 days. This reduction follows some changes 
introduced during 2020/21 as part of a test of change experiment.  
 
The council’s Strategic Housing Investment Programme (SHIP) addresses the need for affordable housing, the 
SHIP details potential sites for 2,602 new affordable homes to be built during 2021-26. 35 new council housing 
developments were completed at Roslin, Danderhall and Pathhead. The allocations were prioritised to local 
residents via Local Lettings Initiatives. A total of 693 homes at 15 separate site locations are planned to have works 
commence on site in 2021.  
 

Economic Midlothian Council approved a new Economic Renewal Strategy sets out its ambitious approach to 
managing the transition from lockdown and planning for the longer term challenges the local economy will face, the 
strategy aims to mitigate the adverse economic impact on the local economy from COVID-19. Key aims are to 
protect jobs and aid business recovery using a place based partnership approach that maximises the opportunities 
developing from the pandemic. Taking this partnership approach, the strategy will foster entrepreneurship, 
upskilling and training, addressing gaps in the market and changing the way business is done to better align this to 
customer behaviour. Alongside support for agriculture, tourism and the leisure and hospitality sectors, the council 

Page 45 of 48



10 

will also promote local jobs and self- employment opportunities, particularly for young people, to give them the 
necessary skills and support they need to benefit from economic recovery. 
 
Locate in Midlothian, Midlothian’s new website focussed on economic development, was launched during the 
pandemic, with supporting social media channels. The website continues to be a valuable tool for employability 
opportunities and support as well as showcasing the work of our local businesses. Each social channel is targeting 
different audiences and each is performing well in terms of audience growth and interaction. During the quarter 
Economic Development refreshed their Carbon Charter and developed a marketing campaign with the aim of 
encouraging businesses to sign up and benefit from developing a tailored action plan with our Business Gateway 
team to support the net zero agenda.  

Internal Council actions/activities supporting the delivery of agreed outcomes 

Medium Term Financial Strategy:The core objective of the MTFS is to secure the Council’s financial sustainability 
during an ongoing period of financial constraint coupled with acute service demand pressures and increasing 
customer expectations. 
 
The MTFS is not only about balancing the budgets, it provides a means to ensure as far as possible that the 
limited resources available to the Council are targeted on delivery of improved outcomes, particularly against 
the key priorities of: 
 

• Reducing the gap in learning outcomes 

• Reducing the gap in health outcomes 

• Reducing the gap in economic circumstances 
 

Achievements:  Completion of the 2020/21 Final Accounts for the Council in advance of the statutory deadline to 

ensure that strong financial management and stewardship is maintained. 

  

• Concluding the year end with the overall position reflecting services delivered within the revised budget. 

• Presentation to Council in June of a full suite of financial monitoring reports for 2020/21 which, in addition to 
normal governance reports, included completion of the hugely challenging task of reporting on COVID 
income and expenditure for 2020/21.  

• Financial input to key projects in the Medium Term Financial Strategy including Destination Hillend, Early 
Years Expansion, Demographic pressures in service areas and the Learning Estate strategy.  

• Maintaining Council Tax collection rates and reducing the increase in rent arrears by supporting customers 
with advice and support from Council Tax Reduction and Discretionary Housing Payments. 

• Maintained processing times for Housing Benefit for new claims and changes of circumstances with 
increased demand for crisis grants from Scottish Welfare fund, including Self-Isolation Support Grants. 

 
Workforce Strategy – The purpose of the Workforce Strategy is in essence quite simple, but nevertheless of 
critical importance, and will ensure that the Council continues to have a workforce that is able to deliver positive 
outcomes for the people of Midlothian. It sets out an approach to supporting, developing and reshaping the 
workforce now and in the future in response to changes whether as a consequence of national or local issues. It 
is underpinned by the Council’s values and vision. 

 
The Workforce Strategy is important as it outlines the organisation’s approach to articulating how workforce 
issues will be managed to ensure the Council has the people and skills to manage change and deliver service. 
The strategy will ensure we have the right people at the right time and who have the right skills, knowledge and 
attitude to provide services confidently and competently. 

 
Digital Strategy and Digital Learning Strategy:  Supported by the appointment of SOCITIM as a strategic partner 
and led by the Digital First Board work progressed to deliver an ambitious new digital strategy, aimed at improving 
the way services are delivered to Midlothian citizens. Entitled ‘Empowering people, enabling growth’, the 3-year 
strategy sets out how local outcomes will be improved by delivering digital services to digitally connected 
communities. 
 
While responding to the pandemic has also transformed the way the council works, and we are already using 
technology to allow our services to be more flexible and responsive it was recognised that the Council needs to 
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do much more to harness the opportunities that a digital approach can bring.  This includes supporting our 
communities and local businesses to thrive in a digital world and making sure that our children are prepared for 
the workplaces of the future. 
 
Among the aims set out in the new strategy are plans to: 
 

• Refresh the council’s approach to customer service, focussing on ‘digital first’, while making sure alternatives 
remain in place for those who need them 

• Have a council website that is a as good as any bank or supermarket website, enabling customers to request 
and pay for services online and to log in to see their interactions 

• Implement an update service, so that customers contacting the council online can receive follow up text 
messages or emails 

• Look at opportunities to automate and better integrate processes so that staff can focus on the things that 
matter most to customers 

• Enable people to stay independent and healthy for longer by using data and technology 

• Introduce bookable online and face-to-face appointments so that customers don’t have to waste time queuing 
or travelling and to help the council reduce costs 

• Review and improve online engagement with customers, including online consultations, communications and 
social media 

• Promote Midlothian as a digital destination, creating an environment that attracts leading digital businesses to 
the area and supporting the innovation of start-ups 

• Cultivate digital skills in our communities, ensuring that young people have access to the technology and 
support that they need to improve educational outcomes and to prepare them with the skills they need for the 
future 

• Reduce digital exclusion and empower learners of all ages, enabling online access and supporting them to 
develop digital skills 

• Support Midlothian to achieve high speed connectivity, smart infrastructure and resilient cyber defences 

Challenges and Risks 

The challenges for Midlothian continue with our recovery out of the pandemic, the growing and ageing 
population and the increasing demand for services that this brings. Midlothian is projected to have the highest 
percentage change in population size of all council areas in Scotland. From 2018 to 2028, the population of 
Midlothian is projected to increase from 91,340 to 103,945. This is an increase of 13.8%, which is in contrast to 
a projected increase of 1.8% for Scotland as a whole with a 40.9% increase in older people over 75.  In 
addition, Midlothian has 10 zones which falls into the most deprived areas giving a local share of 8.7% living in 
the most deprived areas in Scotland.  
 
This growth creates the opportunity to meet the housing need with 25% of new homes being built in the 
affordable housing bracket, in addition to the expansion in Council house building. This construction will directly 
support employment and will see a steady increase in the value of Council Tax received over time. 

The approved Capital Strategy sets out the infrastructure required to meet those demographic pressures and 
includes the financial contributions Midlothian will make to the Edinburgh and South East Scotland City Region 
Deal.  
 
Health and Social Care: The challenges of the COVID-19 pandemic continues to impact the Health and Social 
Care Partnership, its partners and the communities it serves. Increased anxiety and pressure on many service 
users, unpaid carers and staff will be evident for the foreseeable future. Covid will continue to influence how the 
HSCP delivers core services, works with partners and communities and develops the workforce. In addition the 
Partnership will continue to adapt to deliver Covid related services, such as vaccination clinics 
 
Financial Sustainability – Given the divergence from budget as a result of the pandemic, the expectation of 
continuing challenging grant settlements representing a real terms reduction in core funding and the impact of a 
rapidly growing population and greater demand for services, the Council will need to maintain a focus on securing a 
sustainable and deliverable Medium Term Financial Strategy. A corporate solution was secured for 2021/22 with a 
similar aim for 2022/23. In turn, this allows the Leadership Team to focus on a sustainable MTFS covering the term 
of the next Council and to present this to incoming members in 2022  
 

Page 47 of 48



12 

 

 

 

Page 48 of 48


	Agenda Contents
	4.1 Minute\ of\ the\ Meeting\ of\ 8\ June\ 2021\ -\ Submitted\ for\ Approval
	1 Apologies
	2 Order of Business
	3 Declarations of interest
	4 Minutes of Previous Meetings
	5.  Reports

	5.1 Adult\ Social\ Care\ Q1\ Performance\ Report
	5.2 Childrens\ Service,\ Partnerships\ and\ Communties\ Q1\ Performance\ Report
	5.3 Corporate\ Solutions\ Q1\ Performance\ Report
	5.4 Education\ Q1\ Performance\ Report
	5.5 Place\ Q1\ Performance\ Report
	5.6 Midlothian\ Council\ Report\ \ Q1

