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Inspection report

This service has been registered since 2005.

Midlathian Council Adoption Service provides an adoption service for children and young people aged 0-18 years,
and their families, who are assessed as in need of this service. Midlothian Council Adoption Service operates
within a small geographical area

During the past year there have been significant changes within the Agency. Only two members of staff remain
from the team we met at the last inspection A new manager has also been appointed and this has had a
positive effect on the service.

We examined feedback fram a number of sources, including questionnaires that had been sent to adopters prior
to the Inspection taking place. We received four responses with mixed views in terms of adopter's experiences of
the service. We met with five adopters at a focus group and also made contact with four adopters by phone
Some adopters reported good supports and outcomes for themselves and the children placed with them,

concerntngly however, a significant number of adopters strongly identified areas where improvements could and
should be made.

As the findings in this inspection are based on a sample of children and young people, inspectors cannot assure
the quality of experience for every single child receiving a service

Quality of care and support 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

New arrangements following the restructure had resulted in the co-location of the fostering and adoption team
within the locality team. Workers had found this beneficial in terms of collaborative working practices which
should improve outcomes for children

Adopters reported positively on preparation groups, the assessment process and training. The latter giving them
good nsight into the needs of their children and how to help them overcome eariier disadvantage. Assessments
we examined for adopters were generally well wrtten. Second opinion wisits, carried out by managers, gave
further assurance to the suitability of patential adopters. Where appropriate, birth parents and adoptive parents
were encouraged to meet and discuss children at appropriate stages of the adoption process.
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Linking processes were robust and as a result adopters felt that relevant information about the child had been
shared. As appropriate, foster carers had remained in contact with the child. This approach can help a child to

settle quicker and feel more secure. As we found in most elements of the adoption process adopters were able
to feed back their views and felt that their concerns had been carefully listened to.

Introductions and co-ordination plans for children being moved to an adoptive placement are extremely
important and two adopters informed us that they had a good experience of this process despite geographrcal
challenges

Life story work and later life letters offer the child a persenal account of their early history, including information
about their birth family. We noted some positive developments in terms of a more robust processes being in
place to ensure these are always taken forward.

During this inspection we observed a panet to enable a child to be considered for alternative permanent care
The panel remained child focused, and demonstrated thoughtful and sound decision making. Panel members
reported on the implementation of a new assessment report format. It is envisaged that this development will
reduce delays for children requiring alternative permanent care. We will look at this development at the next
inspectton.

Recently managers had commissioned Adoption UK to identify the support needs of adoptive families in
Midiottwan. Improvements were identified such as the need for continuity of workers and more information
shaning. These findings were included within the service's development plan. We were encouraged by this
approach, as it uses feedback from adopters to prioritise key areas that need urgent attention. We will look at
this at the next inspection.

The restructuring of Children’s Services within Midlothian Council, appears to have had an unsettiing impact on
the adoption service. The loss of experienced staff with specialised knowledge combined with a high level of
planned staff absences and unfilled vacancies has left the fostering and adoption service with diminished
capacity and capability Staff in post are working extremely hard to raise standards and keep the day to day
elements of the service running. However, in order to achieve the improvements required more attention needs
to be paid at a strategic level as to how the staff are trained and developed to carry out their role effectively

During the Inspection no poor outcomes were identified for adopted children, however the current situation is
not sustainable. Unless positive action is taken we would be concerned about the future impact on staff morale
and n terms of planning for children and young people.

Please see recommendation 1.

Midlothian Council intend to produce Adoption Support Plans for every child, however we noted that in practice
this was not being achieved for all cases we examined. This was compounded by poor collaboration between the
provider and the placing authority for the child. We asked managers to consider examining the application of
their palicy in respect of these plans to ensure cansistency

Please see recommendation 2.

The service provided adopters with a membership to Adoption UK Scotland, an organisation that enabies

adopters to access support services such as attending local focus groups once a child is placed. Adopters advised
us that they apprectated this approach as it helped them to meet others in similar situations. However, adopters
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also require intensive support whilst waiting for a child to be placed. We asked managers to raise more
awareness in relation to their post approval support group as not all adopters we spoke with were aware of this
arrangement

Preparation groups were led by East Lothian Council, and this worked welt for the majority of adopters we spoke
with. However, we asked the service to consider having a representative from Midlothian council attending the
groups to create an early link to the fostering and adoption team. Managers will explore ways ta take this
forward once staff capacity has improved We discussed the benefits of enabling an experienced adopter from
Midlothuan to attend to these groups and share their experience in specific area

Number of recommendations: 2

1 To ensure that adopters are informed of the full range of support services available to their child, adoption
support plans should be drafted for the matching panel as stated in the services’ action plan
National Care Standards adoption agencies. Standard 8: after you move in.

2. To ensure that good quality support 1s provided by the service, a robust staff development strategy and
effective yearly training plan for all staff is required
National Care Standards, Adoption Agencies Standard. 32: providing a Quality Service.

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www careinspectorate.com.
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Date Type Gradings

18 Nov 2015 Announced (short notice) [ Care and support 4 - Good
Environment Not assessed
staffing 4 - Good
Management and leadership 4 - Good

16 May 2014 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

27 May 2013 Announced (short notice) | Care and support 2 - Weak
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

22 May 2012 Announced (short notice} | Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

23 Feb 20M Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adeguate

15 Mar 2010 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

5 Mar 2009 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing 2 - Weak
Management and leadership 2 - Weak
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This inspection report 1s published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren’t good enough

Please get in touch with us If you would like mare infermation or have any concerns about a care service.

You can also read more about our work online at www careinspectorate com

Contact us

Care Inspectorate
Compass House
11 Rwerside Drive
Dundee
DD14NY

enguires(@careinspectorate com
0345 600 9527
Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report 15 available in other languages and formats on request

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is canain elle ma nithear iarrtas.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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