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1 Purpose of Report 
 

The purpose of this report is to seek approval of a new three year Learning and 
Development in the Community Strategy and Action Plan (2018 to 2021).  This is a 
statutory requirement as detailed in the amended Education (Scotland) Act 1980. 
The Act places a duty on Council’s to ensure adequate and efficient delivery of 
Community Learning and Development activities in partnership with Community 
Planning Partners.  This report outlines the statutory duties to report on behalf of the 
Community Planning Partnership. National Guidance requires strategies to seek 
formal Council approval by September 2018. 

 

2 Background 
 
2.1 Policy Drivers for Learning and Development in the Community 

The key policy areas related to learning and development in our community are:  
community engagement, learning, literacy, numeracy, English for speakers of other 
languages, community empowerment, work with young people, adults, families and 
communities, employability, fair work,  inequality, community justices, science, 
technology, engineering and maths, social enterprise, regeneration, staff 
development and child poverty. 
 
An assessment has been undertaken against these policy areas this highlights that 
we are working strongly together to ensure that the needs of the local community and 
national policies are prioritised and are central to the learning and development work 
taking place in our Midlothian Communities. 
 
However the assessment highlighted areas for further development including 
volunteering, community empowerment related to food growing, participatory 
budgeting, community assets, enterprising with communities, neighbourhood 
planning, financial resources, skills development with communities, child poverty, 
mental health and wellbeing, increasing the voice of local people, partnership 
working with educational partners, Developing Midlothian’s Young Workforce and 
improving skills for people of all ages through the development of skills for learning, 
life and work. 
 
New national outcomes learning and development outcomes have been developed 
for with communities, young people and adults.  (Appendix one). 
 

2.2  Learning and Development in the Community Regulations 
The Midlothian Learning and Development in our Communities Strategy for the 
period 2018-21 sets out the priorities for the field of practice referred to in legislation 
as Community Learning and Development (CLD), including Adult Learning, Youth 
Work, and Community Development whether undertaken by Midlothian Council or by 
other partners including, Universities; Further Education Colleges; Community 
Groups and Third Sector bodies. 

 
The Scottish Government published the CLD Strategic Guidance for Community 
Planning Partnerships in June 2012 and the CLD Regulations (Scotland) 2013.  The 
CLD Regulations (Scotland) aim to:-



 
 

• Ensure communities across Scotland, particularly those who are disadvantaged, 
have access to the CLD support they need; 

• Strengthen coordination between the full range of CLD providers, ensuring 
Community Planning Partnerships, local authorities, and other providers of 
public services respond appropriately to the expectations set out by the CLD 
Strategic Guidance; 

• Reinforce the role of communities and learners in the assessment, planning, and 
evaluation processes to enable them to shape CLD provision; and 

• Make the role and contribution of CLD more visible. 
 

The CLD Strategic Guidance also states that CLD partners should aim to work 
together to deliver ‘adequate and efficient’ outcomes through: 
 

• Community development (building the capacity of communities to meet their 
own needs and engaging with and influencing decision makers); 

• Local community planning (Neighbourhood Planning in Midlothian); 

• Youth work, family learning and other early intervention work with children, 
young people, and families; 

• Community based adult learning, including libraries and English for speakers of 
other languages; 

• Volunteer development, accreditation and progression; 

• Learning for vulnerable and disadvantaged groups in the community; 

• Learning support and guidance. 
 
2.3 Achievements of the Learning and Development in the Community Plan 2015 to 

2018 
The Learning and Development in the Community Plan 2015 to 2018 has been 
successfully implemented improving the outcomes for local learners and 
communities.  Some of the key successes in the last three years by working together 
in partnership have been: 

• an increased number of volunteer opportunities. 

• the development of bespoke Community Empowerment Act Courses. 

• an increased number of learning opportunities for young people and adults over 
5,000 local people are taking up these opportunities. 

• a 62% increase in learners achieving qualifications. 

• an increased number of young people participating in Duke of Edinburgh (D of 
E) programmes they have donated 5,580 hours of volunteer time and leaders 
have donated 36,873 hours in the last year. 

• Securing funding for 60 Modern Apprenticeship in 2018 including 20 for early 
years. 

• that all Community Councils have adopted the revised scheme. 

• securing external grants estimated to be over 3 million collectively. 

• a 75% increase in the number of adults with disabilities/barriers receiving one to 
one employability support 175 in total. 

 
2.4 The Learning and Development in the Community Plan 2018 to 2021 

The new 2018 to 2021 plan aims to: 

• Increase the voice of learners and citizens to influence improvements in learning 
and development in our community. 

• Support young people, adults and families to improve their life chances through 
the development of skills for learning, life and work. 

• Increase through partnership working the number of young people securing and 
sustaining positive destinations. 

• Assist communities to meet local needs and develop their capacity. 

• Support services to be more responsive to the needs of people experiencing 
inequalities.



 

• Help to sustain resources for learning and development activities in the 
community, within a challenging financial climate. 

 
The associated action plan has been developed based on the views of local people, 
partners and wider stakeholders.  Three of the common priority areas were: 

 

• Confidence Building and skill development to help people improve their skills for 
learning, life and work. 

• Support to help community groups secure funding. 

• Support for community groups to meet the local needs of their communities. 
 

The full strategy, consultation findings and action plan are contained within the 
Elected Member’s library and online via Midlothian Council’s website following formal 
approval.  The strategy and action plan require to be submitted to Education 
Scotland once formally approved. 
 

3 Report Implications 
 

3.1 Resource 
Midlothian Council currently funds community learning and development activities 
through a number of methods including direct delivery by Council staff, partner 
organisations and through grants to the voluntary sector.  External funding has been 
secured by a number of partners to enable the breadth and depth of provision 
currently available.  The plan acknowledges the need to sustain current levels of 
provision although this is challenging within the current financial climate. 
 

3.2 Risk 
The plan for Midlothian remains ambitious and will take learning and development in 
our communities activity forward, taking into account the constraints of funding and 
staffing. The plan sets out a number of challenges and risk reducing measures. Risk 
levels will be monitored and reviewed on a regular systematic basis through 
community planning performance reporting. 

 
Our statutory duty is to provide ‘adequate and efficient’ provision this is not defined 
in full by law and is subject to the judgement of Her Majesty’s Inspectorate for 
Education (HMIE). Judgements will be based on the existing national standards for 
delivery of community learning and development activities set out in the Education 
Scotland inspection Guidance “How Good is the Learning and Development in our 
Community”.  Risk maybe included within the Local Area Network Risks for 
Midlothian. 

 
3.3 Single Midlothian Plan and Business Transformation 

Themes addressed in this report: 
 

 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 

 
3.4 Key Priorities within the Single Midlothian Plan 

The outcomes are directly related to the priorities of the Improving Opportunities in 
Midlothian Sub Group of the Single Midlothian Plan. 



3.5 Impact on Performance and Outcomes 
Progress on implementing the plan will be monitored through reporting on the Single 
Midlothian Plan.  Learning and Development in the Communities activities build skills 
for learning’ life and work.  The Plan also supports capacity building within 
communities encouraging cohesion and improving quality of life. 

 
3.6 Adopting a Preventative Approach 

Prevention is a key theme central to the core of the learning and development in our 
community strategy and plan with the key policy areas illustrated early in this report. 

 
3.7 Involving Communities and Other Stakeholders 

Consultation has taken place with over 1,000 local people, stakeholders and 
partners to inform the strategy and action plan for learning and development in the 
community. 

 
3.8 Ensuring Equalities 

The approach undertaken will continue to target those in need of our partnership 
services and from identified equalities groups and ensure individual needs are 
proactively taken into account when supports and opportunities are developed. 
Supporting our communities to be inclusive and welcoming is central to the over 
strategy and action plan.  An Integrated Impact Assessment accompanies this 
document. 

 
3.9 Supporting Sustainable Development 

The plan has key elements which contribute to sustainable development for example 
the food growing strategy.   

 
3.10 IT Issues  

The strategy and plan identify the challenges related to partner’s ability to modernise 
technological resources, equipment and learning to keep pace with the level of 
change.  Access to good internet connectivity is also an issue within this field of 
work.  However the Midlothian Partnership Technology Group has been relaunched 
to help to address these issues. 

 

4 Summary 
 

This report and the strategy document describe how Midlothian Council and its CPP 
partners are ambitious in meeting the statutory duty to ensure adequate and efficient 
delivery of CLD activities detailing improvement actions from 2018 to 2021. 

 

5 Recommendations 
 

Council is recommended to: 
 

• Congratulate the partners on the successes achieved over the last three years. 

• Approve the strategy and action plan. 

• Note the priority areas for 2018 to 2021 and progress will be reported on as part 
of the Single Midlothian Plan Performance Reporting. 

• Agree to formally submit the strategy and action plan to Education Scotland. 
 

 
25  July 2018 
 
Report Contact: Annette Lang, LLE Education Manager 
Tel No 0131 271 3923 E-mail annette.lang@midlothian.gov.uk 
Background Papers:  CLD Strategy full document in Members’ Library 

 
 



Appendix One  



 

Community Based Adult Learning in Scotland: Adult Learning Outcomes 

 

Adult Learning in 

Scotland – Statement of 

Ambition 

Core principles: 

Learning should be 

lifelong, life wide, 

learner centred 

Ambitions: Every adult 

in Scotland will have the 

right to access learning 

to meet their educational 

needs and their 

aspirations 

 

 

 

Underpinning Strategy and Policy (examples) 
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