Notice of meeting and agenda

Cabinet

Venue: Council Chambers,
Midlothian House, Dalkeith, EH22 1DN
Date: Tuesday, 22 May 2018

Time: 11:00

John Blair
Director, Resources

Contact:

Clerk Name: Gordon Aitken

Clerk Telephone: 0131 271 3159

Clerk Email: gordon.aitken@midlothian.gov.uk

Further Information:

This is a meeting which is open to members of the public.

Audio Recording Notice: Please note that this meeting will be recorded. The
recording will be publicly available following the meeting, including publication
via the internet. The Council will comply with its statutory obligations under the
Data Protection Act 1998 and the Freedom of Information (Scotland) Act 2002.
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1 Welcome, Introductions and Apologies

2 Order of Business

Including notice of new business submitted as urgent for consideration at the
end of the meeting.

3 Declaration of Interest

Members should declare any financial and non-financial interests they have in
the items of business for consideration, identifying the relevant agenda item
and the nature of their interest.

4 Minutes of Previous Meeting

4.1 Minute of Cabinet Meeting of 10 April 2018 - For approval. 5-12
5 Public Reports

5.1 Inspection of Bilston Primary School and Nursery Class - Report by 13-18

Head of Education (EDUCATION INTEREST)

5.2 Inspection of Midlothian Council Highbank Intermediate Care Service - 19 - 46
Report by Joint Director, Health and Social Care.

5.3 Report on Demographic Growth and the Increase in the Percentage of 47 - 52
Pupils With Additional Support for Learning (ASL) Needs and Complex
Needs (CN) in Midlothian - Report by Head of Education (EDUCATION
INTEREST)

54 Creating a World-Class Education System: Update on Partnership 53 - 58
working with the University of Edinburgh - Report by Head of Education
(EDUCATION INTEREST)

5.5 Diversion of Public Paths at Mauricewood, Penicuik - Report by Head of 59 - 70
Commercial Operations

5.6 Adult and Social Care Quarter 4 Performance Report 71-86
5.7 Customer and Housing Services Quarter 4 Performance Report 87 -98
5.8 Childrens Services Quarter 4 Performance Report 99 - 106
5.9 Communities and Economy Quarter 4 Performance Report 107 - 128

5.10  Education Quarter 4 Performance Report (EDUCATION INTEREST) 129 - 152
5.11 Commercial Operations Quarter 4 Performance Report 153 - 166
5.12 Finance and Integrated Support Service Quarter 4 Performance Report 167 - 180

5.13  Property and Facilities Quarter 4 Performance Report 181 - 202
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5.14

5.15

5.16

Midlothian Council Quarter 4 Performance Report (EDUCATION
INTEREST)

Balanced Scorecard Indicators 2017-18

2016/17 Local Government Benchmarking Results - Report by Chief
Executive

THE CABINET IS INVITED (A) TO CONSIDER RESOLVING TO DEAL
WITH THE UNDERNOTED BUSINESS IN PRIVATE IN TERMS OF
PARAGRAPH 1 OF PART 1 OF SCHEDULE 7A TO THE LOCAL
GOVERNMENT (SCOTLAND) ACT 1973 - THE RELEVANT REPORT
IS THEREFORE NOT FOR PUBLICATION; AND (B) TO NOTE THAT
NOTWITHSTANDING ANY SUCH RESOLUTION, INFORMATION
MAY STILL REQUIRE TO BE RELEASED UNDER THE FREEDOM
OF INFORMATION (SCOTLAND) ACT 2002 OR THE
ENVIRONMENTAL INFORMATION REGULATIONS 2004

Private Reports

203 - 246

247 - 270

271 - 322

6.1

Minute of Education Appointment Committee of 26 April 2018 - Depute
Head Teacher- Newbattle High School (EDUCATION INTEREST)

e 1. Information relating to a particular employee, former
employee or applicant to become an employee of, or a
particular office holder, former office-holder or applicant to
become an office-holder under, the authority.

Date of Next Meeting

Tuesday 4 September 2018 at 11.00am
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Minute of Meeting

Midlothian
Cabinet
10 April 2018 11.00 am Council Chambers, Midlothian
House, Buccleuch Street,
Dalkeith
Present:

Councillor Milligan - Convener
Councillor Muirhead — Depute Convener
Councillor Imrie

Councillor Curran

Councillor Hackett

Religious Representatives:

Victor Bourne
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1 Apologies

Apologies were received from Mr Matin Khan.

2 Order of Business

The Order of Business was as outlined in the Agenda.

3 Declarations of interest

No declarations of interest were received.

4 Minutes of Previous Meetings

The Minutes of Meeting of the Cabinet held on 27 February 2018 were
submitted and approved as a correct record.

5. Reports

Report Title Submitted by:

Agenda No

51 School Session Dates for the Academic | Head of Education

Year 2019/20

Outline of report and summary of discussion

There was submitted report by the Head of Education highlighting that the authority
was required to set school session dates each year with regard to statutory
attendance.

The report highlighted that consultation had been undertaken with the appropriate
teaching unions, schools and Parent Councils to draw up a scheme of session
dates for Midlothian schools for the academic year 2019/20. The proposed scheme
for 2019/20 was attached as an Appendix to the report.

It was also highlighted that officers from Edinburgh, East Lothian and Midlothian
Councils endeavoured to synchronise session dates wherever possible bearing in
mind some differences in local holidays. Grace Vickers was heard in amplification
of the report.

Agreed the school session dates for 2019/20 as set out in the appendix attached to
the report.

Submitted by:

Report Title

Agenda No

Pupil Equity Fund Head of Education

Outline of report and summary of discussion

There was a report dated 1 March 2018 by the Head of Education highlighting that
the Pupil Equity Funding was additional funding from the Scottish Government’s
£750m Attainment Scotland Fund, allocated directly to schools and targeted at
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closing the poverty related attainment gap. This funding was to be spent at the
discretion of Head Teachers working in partnership with each other and their local
authority. In 2017/18, Scotland’s schools received a share of over £120 million, and
in 2018/19 this had been increased to over £122 million. Grace Vickers was heard
in amplification of the report.

Cabinet:

(a) Noted the Pupil Equity Fund allocation for Midlothian.

(b) Recognised the valuable work done by the Newbattle Learning Community for
their high quality presentation at the national PEF event.

(c) Noted that, as stated in the national guidance, the Head Teacher would be
accountable to their local authority for the use of Pupil Equity Funding within
their school. To ensure transparency, schools would be expected to
incorporate details of their Pupil Equity Funding plans into existing reporting
processes to their Parent Council and Forum, including in their School
Improvement Plans and Standards and Quality Reports. These reports should
be publicly available so that parents can understand what was happening in
their school.

(d) Noted that ongoing progress would be reported through the quarterly reporting
cycle and the attainment reports which are presented to Council each year in
May and December.

Agenda No Report Title Submitted by:

Inspection of Newbyres Village Care Head of Adult Services
Home

Outline of report and summary of discussion

There was a report presented by the Joint Director of Health and Social Care which
outlined the outcome of the inspection of Newbyres Village Care Home as carried
out by the Care Inspectorate on 19 January 2018. The report had previously been
distributed to all Elected Members and Church Representatives on the Cabinet for
their information.

The evaluations noted below were highlighted to the Committee and it was reported
that this is the first time since opening that Newbyres had achieved grade 5’s.

Quality of Care and Support 5 — Very Good
Quality of Staffing 5 — Very Good
Quality of Management and Leadership 5 — Very Good
Quality of Environment 5 — Very Good

Also highlighted was the particular strengths as indicated by the Inspection Team
and there were no areas for improvement identified. The Joint Director of Health
and Social Care was heard in amplification of the report after which Several
Members commented on the excellent work undertaken by the Director and his staff
which had resulted in such a positive report.
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Cabinet:

(a) Considered and noted the content of the inspection report.

(b) Congratulated the carers and staff connected with Newbyres Care Village on
the key strengths highlighted in the report and noted the significant improvement
journey that had been made.

(c) Passed the report to the Performance, Review and Scrutiny Committee for
consideration.

Agenda No Report Title Presented by:

Inspection of Housing Support Services | Head of Customer and
in Polton Centre and Pentland House Housing Services
HMO

Outline of report and summary of discussion

There was a report presented by the Joint Director of Health and Social Care which
outlined the outcome of the inspection carried out by the Care Inspectorate at the
Council’s temporary accommodation for homeless Households on 13 November
2017. The Polton Centre opened early in 2017 to re-use the former Midfield Young
Peoples accommodation as this re-provisioning provided a direct alternative to Bed
& Breakfast accommodation for homeless households. Pentland House was
opened in Penicuik in the Summer, 2017 to also re-use of that building as an
alternative to Bed & Breakfast accommodation, which significantly reduced the
need for Midlothian Council to use B&Bs and these facilities also provide localised
services for homeless households and support into education, training or
employment. The report had been distributed to all Elected Members and Church
Representatives on the Cabinet for their information.

The evaluations for Polton Centre and Pentland House HMO noted below were
highlighted to the Committee:

Quality of Care and Support 4 — Good
Quality of Staffing 4 — Good
Quality of Management and Leadership 4 — Good

A recommendation from the Care Inspectorate was that the service should continue
to review the staffing levels at both locations as the service becomes more
established, to ensure people’s needs are met.

Cabinet:

(a) Noted the content and recommendation in the inspection report.
(b) Referred the report to the Performance, Review and Scrutiny Committee.
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Submitted by:

Head of Adult Services

Agenda No Report Title

Inspection of Shared Lives Midlothian

Outline of report and summary of discussion

There was a report presented by the Joint Director of Health and Social Care which
outlined the outcome of the inspection of Shared Lives (Midlothian) as carried out
by the Care Inspectorate on 29 November 2017. Shared Lives (Midlothian)
provides Adult Placement services to a number of adults with mild to moderate
learning disabilities within Midlothian. The report had been distributed to all Elected
Members and Church Representatives on the Cabinet for their information.

The evaluations for Shared Lives noted below were highlighted to the Committee:

Quality of Care and Support 5 — Very Good
Quality of Staffing Not assessed
Quality of Management and Leadership 5 — Very Good

Also highlighted was the particular strengths indicated by the inspection team and
the areas for improvement agreed between Shared Lives and the Care Inspectorate
as detailed in the report.

Thereafter the Joint Director of Health and Social Care was heard in amplification of
the report.

Cabinet:

(a) Noted the content of the inspection report;

(b) Congratulated the carers and staff connected with Shared Lives Midlothian on
the key strengths and areas for improvement highlighted in the report.

(c) Passed the report on to the Performance, Review and Scrutiny Committee for
consideration.

Presented by:

Agenda No Report Title

Inspection of Midlothian Council Care at | Joint Director of Health
Home Service Housing Support and Social Care
Services in Polton Centre and Pentland

House HMO

Outline of report and summary of discussion

There was a report submitted by Joint Director, Health and Social Care dated
providing an update on the action plan for the service improvements for Midlothian
Council Care at Home Service.

Cabinet noted the content of the report and progress made.
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Exclusion of Members of the Public

In view of the nature of the business to be transacted, the Cabinet agreed that the
public be excluded from the meeting during discussion of the undernoted items, as
contained in the Addendum hereto, as there might be disclosed exempt information
as defined in paragraphs 4, 6 and 11 of Part | of Schedule 7A to the Local
Government (Scotland) Act 1973:-

Submitted by:

Agenda No Report Title

71 2020 Vision for Early Years, Early Head of Education
Learning and Chidlcare Expansion Plan
March 2018 Revision

Decision

Cabinet:

* Noted the content of this report regarding the submission of the revised
Financial Template on the expansion of Early Learning and Childcare to
1140 hours to the Scottish Government.

* Authorised officers to progress with the implementation of the expansion in
Early Learning and Childcare and to submit an updated plan to Council when
the distribution of the multi-year funding was confirmed and the plan had
been revised to align with the funding.

Agenda No

Report Title

Minutes of Meeting of the Midlothian Joint Consultative Group of
6 February 2018

Decision

Noted

Agenda No

Report Title

Minute of Education Appointment Committee of 28 March 2018 —
Head Teacher King’s Park Primary School

Decision

Cabinet approved the recommendations as detailed in the report.

Agenda No  Report Title

Minute of Education Appointment Committee of 28 March 2018 —
Head Teacher Danderhall Primary School

Decision

Cabinet approved the recommendations as detailed in the report.
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Agenda No Report Title Presented by:

Minute of Education Appointment Committee of 28 March 2018 —
Depute Head Teacher Saltersgate School

Decision

Cabinet approved the recommendations as detailed in the report.

The meeting terminated at 11.43am

Page 11 of 322



Page 12 of 322



Cabinet

. ) Tuesday 22 May 2018
‘ Midlothian Y em No 5.1

Inspection of Bilston Primary School and Nursery Class
Report by Dr Grace Vickers, Head of Education

1 Purpose of Report
This report outlines the outcome of the above inspection as carried out by Education
Scotland which was communicated in their letter dated 24 April 2018.

2 Background

2.1 Bilston Primary School and Nursery Class were inspected in January 2018. The report was
published on 24 April 2018 and has been distributed to all Elected Members and Church
Representatives on the Cabinet for their information. A copy is included in appendix one.

2.2 Following inspection, Education Scotland gathers evaluations of the core quality indicators to
keep track of how well all Scottish Early, Learning and Childcare settings and schools are
doing. Education Scotland are trying out some new approaches to inspection and this
inspection followed one of the new approaches called the short, more focussed school visit.
This involved visiting the school for two and a half days with fewer inspectors with the two
working week notification period. The visit had a specific focus on raising attainment and
achievement and how a school is addressing the need to close the equity gap; and the
guality of teaching, learning and assessment. Education Scotland published a statement
about the confidence they had in the school’s capacity for improvement. Noted below are the
evaluations for Bilston Primary School and Nursery Class:

Nursery

QI 1.1 Self-evaluation for self-improvement Good
QI 3.2 Securing Children’s Progress Good
School

QI 1.1 Self-evaluation for self-improvement Satisfactory
QI 3.2 Raising attainment and achievement Satisfactory

2.3 The inspection team found the following strengths in the school’s work:

e The headteacher’s clear direction and leadership, particularly in developing effective
partnership working. This has enabled her to develop a nurturing school and nursery
community successfully, in the short time since the school opened.

o All staff have developed strong relationships with children, parents and the wider
community, creating a welcoming ethos where all children feel valued, and are
encouraged to do their best.

e The nursery environment promotes children’s curiosity, independence and problem

solving skills well. Skilled practitioners who work effectively as a team and are reflective
about their practice.
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24

2.5

2.6

3.1

3.2

2

The following areas for improvement were identified and discussed with the headteacher and
representatives from Midlothian Council.

¢ Continue to engage all stakeholders systematically in decisions affecting them and in
identifying improvement priorities for the school and the nursery class.

e Ensure that improvements are enabling all children to build on what they already know
and supporting them to make the best possible progress in literacy and English, and in
numeracy and mathematics.

e As planned, improve approaches to learning, teaching and assessment across the school
to ensure consistently high quality experiences for all children. The school and nursery
should continue to develop its tracking and monitoring of children’s progress, to raise
attainment and achievement for all children.

Background factors as outlined by the local authority

It is important to note that Bilston Primary School opened in August 2016, so at the time of
the inspection it had only been open for 16 months. Previously, Bilston was an annexe of
Roslin Primary School. The staff, parents and partners have spent a significant amount of
time forming a new school community around the new school, comprising pupils from the old
annexe, along with a significant new cohort of learners from the new housing estate in the
catchment. Inspectors confirmed that time spent on this community building had been
worthwhile and necessary, and that they were confident that had they visited the school after
2 years, when more evidence had been gathered over time, they could have evaluated the
inspection quality indicators as good.

Conclusion

As outlined in the inspection letter, Education Scotland are confident that the school has
effective arrangements for ensuring continuous improvement in the quality of education for
all learners. As a result Education Scotland will not make any further visits to the school in
connection with this inspection.

Report Implications

Resource

The local authority has increased the level of support given to Bilston Primary School in
order to ensure that a culture of continuous improvement is established. A Schools Group
Manager has been directly supporting the school to improve attainment and achievement,
teaching, learning and assessment and staffing.

Risk

Education Scotland visit a sample of nursery, primary and secondary schools every year to
find out how they are performing. A report is published which informs parents about the key
strengths of the school, its capacity for further improvement and sets out the main points for
action.

Monitoring, review and evaluation of progress by Schools Group Managers and Senior
Education Managers is the control measure in place to reduce the risk of failure of a school
to demonstrate its capacity to improve. In the case of this report, direct support has been put
in place to ensure that the school implements a robust action plan, based on the
recommendations from this inspection report, with agreed timescales for action.
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3.3

3.4

3.5

3.6

3.7

3.8

3.9

Single Midlothian Plan and Business Transformation

Themes addressed in this report:

[] Community safety

(] Adult health, care and housing

X Getting it right for every Midlothian child
X Improving opportunities in Midlothian

[] Sustainable growth

[] Business transformation and Best Value
[ ] None of the above

Impact on Performance and Outcomes

The school will continue to improve its work in line with its improvement plan and the
Education Service will continue to challenge and support the school in relation to developing
and implementing a range of quality improvement strategies.

Adopting a Preventative Approach

The Education (Scotland) Act aims to take preventative action in order to close the
attainment versus deprivation gap by implementing key policies and programmes which are
designed to target support to children and young people from disadvantaged communities.
Midlothian is highly committed to closing the attainment gap which compliments the
strategies employed by Midlothian which are highlighted in the National Improvement
Framework report which was presented to Council on 3 November 2015.

Involving Communities and Other Stakeholders
Copies of the report have been made available to Elected Members, parents of children
currently in the school and other interested parties.

Ensuring Equalities
The School Improvement Plan will be screened for equalities implications.

Supporting Sustainable Development
The School Improvement Plan allows for sustainable development and improvement.

IT Issues
There are no IT implications.

Recommendations
Cabinet is asked to:

0] Note the content of the inspection report

(i) Note that Education Scotland are trying out some new approaches to inspection and
this inspection followed one of the new approaches called the short, more focussed
school visit as outlined in section 2.2

(iii) Note the key strengths outlined in the report

(ii) Note the significant areas for improvement

(iii) Note the background factors outlined in section 2.5

(iv) Note that Education Scotland will not return to the school in connection with this
inspection

(v) Pass this report to the Performance, Review and Scrutiny Committee for its
consideration.

1 March 2018

Report Contact:
Nicola McDowell Tel No: 0131 271 3719
E-mail: Julie.currie@midlothian.gov.uk

Page 15 of 322


mailto:Julie.currie@midlothian.gov.uk

Education Appendix
= Scotland
Foghlam Alba

24 April 2018

Dear Parent/Carer

We are trying out some new approaches to inspection. You can find out about our
engagement with stakeholders and the approaches we are trying out as a result on our
website: Future approaches to inspection and review. The inspection of your child’s school
was carried out using one of our new approaches.

In January 2018, a team of inspectors from Education Scotland visited your child’s school
for a total of two days. During our visit, we talked to parents/carers and children and worked
closely with the headteacher and staff. We gathered evidence to enable us to evaluate
aspects of the quality of leadership and children’s achievements.

The inspection team found the following strengths in the school’s work.

e  The headteacher’s clear direction and leadership, particularly in developing effective
partnership working. This has enabled her to develop a nurturing school and nursery
community successfully, in the short time since the school opened.

e  All staff have developed strong relationships with children, parents and the wider
community, creating a welcoming ethos where all children feel valued, and are
encouraged to do their best.

° The nursery environment promotes children’s curiosity, independence and problem
solving skills well. Skilled practitioners who work effectively as a team and are reflective
about their practice.

The following areas for improvement were identified and discussed with the headteacher and
representatives from Midlothian Council.

e  Continue to engage all stakeholders systematically in decisions affecting them and in
identifying improvement priorities for the school and the nursery class.

e  Ensure that improvements are enabling all children to build on what they already know and
supporting them to make the best possible progress in literacy and English, and in numeracy
and mathematics.

e As planned, improve approaches to learning, teaching and assessment across the school to
ensure consistently high quality experiences for all children. The school and nursery should
continue to develop its tracking and monitoring of children’s progress, to raise attainment and
achievement for all children.

1 | Bilston Primary School and Nursery Class, Midlothian Council © Crown
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Education
Scotland
» Foghlam Alba

We gathered evidence to enable us to evaluate some quality indicators from How good is our
school? (4™ edition). Quality indicators help schools, education authorities and inspectors to
judge what is working well and what needs to be improved. Following the inspection of each
school, the Scottish Government gathers evaluations of quality indicators to keep track of how
well Scottish schools are doing.

Here are Education Scotland’s evaluations for Bilston Primary School

Quality indicators for the primary school Evaluation
Self-evaluation for self-improvement satisfactory
Raising attainment and achievement satisfactory

Descriptions of the evaluations are available from How good is our school? (4" edition),
Appendix 3: The six-point scale.

Quality indicators for the nursery class Evaluation
Self-evaluation for self-improvement good
Securing children’s progress good

Descriptions of the evaluations are available from How good is our early learning and
childcare? Appendix 1: The six-point scale

This letter and a more detailed document called the Summarised Inspection Findings (SIF)
will be available on the Education Scotland website at

https://education.gov.scot/inspection-reports/midlothian/1003380.

What happens next?

We are confident that the school has the capacity to continue to improve and so we will make no
more visits in connection with this inspection. Midlothian Council will inform parents/carers
about the school’s progress as part of its arrangements for reporting on the quality of its
schools.

Eleanor MacGregor
Managing Inspector

2 | Bilston Primary School and Nursery Class, Midlothian Council © Crown
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Cabinet

‘ Midlothian Tuesday 22 May 2018

Item No 5.2

Inspection of Midlothian Council Highbank Intermediate Care Service

1

2.1

Report by Allister Short, Joint Director, Health and Social Care
Purpose of Report

This report provides an overview of the recent Care Inspection report
on Highbank Intermediate Care facility inspection. It also provides a
summary of the action plan for the service improvements.

Background

Midlothian Health and Social Care Intermediate Care Service was
inspected in March 2018 by the Care Inspectorate, as a registered
Care Home for people aged over 65. The report was published on
Monday 23 April 2018 and is in the process of being distributed to all
Elected Members of the Cabinet for their information. The inspection
covered two key areas of the National Care Standards attributed to
care home services. These include:

Quality of Care and Support
Environment

Highbank Care home provides an Intermediate Care facility to support
residents of Midlothian receiving care and support to prevent a hospital
admission, or support a planned discharge. Whist the model of care is
well received, and impacts significantly on performance around
admission prevention, and delays to discharge, the premises is not fit
for purpose. It should be noted that the premises was originally a
Residential Care Home, and not designed with
rehabilitation/reablement approach to all care. As a result, the Care
Inspectorate Inspection has scored down to grade 3 on environment,
and the Care Inspectorate have advised this will remain the case until a
new facility is in place. This demonstrates the necessity for the re-
provisioning of Highbank Intermediate care facility to be formally
agreed and taken forward within the Capital plan programme.

Highbank Care home was originally built as a residential home over 30
years ago. As time has progressed, the home had had a significant
change of usage responding to around 600 admissions and discharges
each year to prevent avoidable hospital admissions and facilitate earlier
discharge with a rehabilitation focus with the aim of supporting service
users back home to live as independently as possible. Thisis a
valuable asset to Midlothian.
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2.2

231

4

4.1

Following the inspection, a report was published that details findings
and outlines any areas for recommendation and/or requirements for
improvement. An action plan, with a specified timescale was developed
to address identified areas for improvement. This action plan has been
implemented to track and monitor progress, and identify that timescales
are being met.

The inspection report grades the areas of inspection from 1
(Unsatisfactory), to 6 (Excellent). This inspection report graded the two
areas as follows:

Quality of care and support 4 Good
Environment 3 Adequate
Conclusion

The Care Inspectorate outlined at the beginning of the inspection report
that, prior to the inspection, they received two completed
guestionnaires from users of the service, and four completed
guestionnaires from relatives.

Both service users strongly agreed that overall they were happy with
their care and support, with one stating “Excellent care and support”.
Relatives reported strongly that overall they were happy with the care.
One relative stated "My Aunt was only in Highbank for three short
weeks but | cannot fault the staff".

On visiting the service the Care Inspectorate reported hearing from
service users that they were involved in decision making relating to
their care provision. Comments were also received on the
Rehabilitation delivery and planning, with service users being involved
in goal setting to achieve agreed plans. Feedback was also received
noting that:

e Staff encouraged service users to do exercises as advised by
the physiotherapist.

e Staff being warm and caring towards residents.

e Staff were good at identifying service user needs before being
requested, and when help was provided it was done in a
discreet, respectful and reassuring way.

e Safe staffing recruitment process in place

Report Implications
Resource

There are no financial and human resource implications associated with
this report.
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4.2

4.3

Risk

The Care Inspectorate inspect all registered services on a regular basis
with announced and unannounced inspections. A report is published
which informs all stakeholders about the key strengths of the service,
areas for improvement and sets out the main points for action.

Following the publication of that report it is accessible to the public via
the Care Inspectorate website, and by requesting a hard copy. It is also
on display in Highbank for staff and visitors to access and review
progress.

Highbank intermediate care facility is not fit for purpose, and
consideration is required to agree a suitable site/building for
reprovision. A business case has been completed and presented to
Midlothian Council Capital Planning Board, with subsequent
submission to Midlothian Council for consideration for capital funding,
in June 2018. This requests support to build a new purpose built 40
bed unit on the current Dundas site in Bonnyrigg, providing a central
location, with good access and parking that will support local residents
to receive care close to home.

Policy
Strategy

There are two requirements in the inspection report and four
recommendations. The requirements are specific to the environment
and the recommendations relate to the environment, care planning,
reviews and controlled drugs management. The recommendations
request more robust care plan reviews and more detailed care plans.
Hence the reason the quality of care grade has moved froma5toa4
since the previous inspection. The team have developed and improved
the care plan template and made a concerted effort to ensure all care
plans have all the required information and are up to date — this
recommendation is now complete. The controlled drugs management
recommendation required improved recording of the controlled drugs. A
new procedure is now in place and working efficiently.

Highbank Intermediate care team have responded to the inspection,
and have developed an action plan responding to all the requirements
and recommendations. The service has already met 95% of the actions
agreed.

The outstanding actions are as follows:

1. Bathing facilities to be improved within the Home as they are
currently not all suitable and need to be more flexible to meet a
range of people’s needs

2. Decoration to be completed to ensure the home is more
dementia friendly.
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The home still has shared bathrooms in each of the 6 wings which are
not fit for purpose and these are being modernised to ensure they are
fit for purpose — this includes replacement baths, new showers and
new flooring to ensure it meets the dementia friendly requirements.
Consultation

Copies of the Inspection report have been made available to Elected

Members, and staff members, and notified to families/carers and other
interested patrties.

Equalities
There are no apparent equalities issues.
Sustainability
For this service to be fully sustainable and deliver a high standard of
care to those who receive care and support from Highbank, it is
essential that the re-provision plan receives full approval for a new build
within the forthcoming capital programme plan.
The Midlothian Older People strategy 2016-2019 focuses on improving
access to services and exploring opportunities to keep people safe and
well in their own home and community. This underpins the vision and
contribution of Highbank Intermediate Care facility.

5 Technology issues
There are no Technology issues arising from this report.

6 Recommendations
The Cabinet is asked to:

(1) Note the content of the report and progress made.

Report Contact: Anthea Fraser
Anthea.fraser@midlothian.gov.uk
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Inspection report

This service was first registered with the Care Inspectorate in December 20715.

It is situated in Eskbank, Dalkeith, and is close to shops and local amenities. Highbank is run and managed by
Midlothian Council. The home is made up of six units, each with lounge/dining areas. Highbank currently
provides long-term care to three residents and offers rehabilitation services, intermediate care, including
assessment and interim stays, and respite stays to other people using the service. There is an area which has
been equipped to provide physiotherapy and rehabilitation programmes.

The service tells us their statement of purpose is as follows: "Highbank is a Care home and opened in 1987 and
was traditionally a long term care home. In 2011 Highbank changed and now focuses on short term care which
accommodates 40 short term clients located in 6 units throughout the home.

The purpose of these beds is to prevent unnecessary hospital admissions and to allow clients to remain at home
for longer. This also reduces delayed discharges in hospitals. Through rehab and assessment processes we can
ensure that the best possible outcome can be reached for clients whether it be support put in place such as
packages of care or equipment to allow a successful discharge home or if the client has now reached the stage
of requiring longer term care. The respite service is there to support clients who are still living at home and to
assist in the prevention of carer stress.”

Prior to the inspection we received two completed questionnaires from people who use the service and four
completed guestionnaires from relatives. Both people who use the service strangly agreed that overall they were
happy with their care and support. One person said "Excellent care and support. In care home after discharge
from hospital after a fall”.

We received four completed questionnaires from relatives, with three strongly in agreement that overall they
were happy with their care and one relative in agreement that overall they were happy with the care that was
received. One relative said "My Aunt was only in Highbank for three short weeks but | cannot fault the
staff". One relative also commented "Main concern is (my relative) just sat in the same chair day in and day
out”

While on inspection we spoke with ten people and ten relatives. People and relatives were mostly very positive

about their experiences and the facilities; however, some people did make some negative comments about the
quality of the communication between the service and relatives and also about the facilities.

The Care Inspectorate did not ask for a self assessment this year.

Inspection report for Highbank
page 2 of 8



Inspection report

Quality of care and support 4 - Good

Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership nat assessed

We heard from people that they were able to choose how their care was provided. This meant that they could
choose a cooked breakfast if they wanted, could choose something that wasn't on the menu for lunch or tes,
could go to bed or get up when they wanted and could choose if they wanted to use certain safety equipment.

It was good to see in the rehabilitation part of the service that people were encouraged to be as independent as
possible. We saw staff encouraging people to do exercises as advised by the physiotherapist. Also, we saw that
staff had a written goal orientated exercise plan to follow with people to help them in their rehabilitation. It is
important that people are assisted to be as independent as they can be 3as this maximises people's dignity and
respect.

We saw examples of staff being warm and caring towards people. Staff were good at spotting what people
might need befare they asked for it and when help was provided it was done is a discreet, respectful and
reassuring way. We also found that staff were recruited safely.

We found that people enjoyed the activities they joined in with and at this time were content and engaged. We
saw some examples of staff doing activities likes jigsaws on a one to one basis. It is good that people are
assisted to be occupied as this can improve wellbeing. We will look at this again at a future inspection.

Some people were encouraged to manage their own medication and other people were helped to improve their
canfidence in doing so as part of planning to return home. This is good as it helps prepare people for returning
home where there may be less support available on a daily basis.

We saw that people had their own rooms. There was a system in place to safely organise the laundry and the
care home appeared clean and smelled fresh. We could see that most safety checks had been completed,
though the service could not confirm if the gas heating system had been checked recently.

Most of the people and their relatives that we spoke with were very happy with the care and suppart they
received.

The service was performing adequately with regard to the environment and good for care and support. We have
made two requirements and five recommendations.

We found that the bathing facilities needed to be improved. Only three of the six bathrooms could be used for

Inspection report for Highbank
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Inspection report

bathing. This meant that people had to visit a bathroom in another unit, which sometimes meant they had to
pass through a communal lounge. We found this to be undignified and impractical. We heard from people and
staff that these facilities do not meet people's needs nor promote their independence. We have made 3
requirement about this.

We saw that the inside and the outside of the care home was in need of improvement. This included flooring in
a3 bathroom, replastering walls, repainting walls and door jams, replacing worn out chairs and bedside tables,
finishing ramps outside and tidying up the garden. This is important as a safe, well maintained, homely
environment effects wellbeing. We have made a requirement about this.

The service provided care to people long term and short term, though this was not reflected in the service's aims
and objectives. We saw people who were living with dementia, yet parts of the home did not help people who
could be forgetful, to move around easily and be as independent as possible. We also found that the service was
not as homely as we would expect with many staff notices displayed, risk assessments and restrictive visiting
times. A homely environment is more familiar for people which can increase feelings of wellbeing. We have made
a recommendation about this.

We saw that some people’s needs were not reviewed. When people's needs were reviewed they often were

by telephone and not a face to face meeting. For people that were living at the service temporarily we heard that
people’s goals and plans were discussed weekly and that over time people’s plans could change. However, we
could see no evidence of this in the support plan. We have made a recommendation about this.

We heard that people were asked about using safety equipment, though we could not see this recorded in the
support plan in an individual and specific way. We found that some people’s support plans were not detailed
enough. This is important as staff can meet people’s outcomes best when they know a lot about people. We
found almast no evidence that people were involved in planning their care as documentation was not signed to
tell us that people had discussed and agreed the plan. There was little information available to staff to tell them
what help people needed and how they wanted this help. We have made a recommendation about this.

We found that the way that the service checked the medicine it kept in stock could be improved. Some
medicines need more frequent checking than others as they have a stronger effect and need to be monitored
more closely. This makes sure that medicines are used in the way they were intended to be used. In order to
maximise safety for people we have made a recommendation about this.

Requirements

Number of requirements: 2
1. The service should ensure that bathing facilities are improved to ensure they are fit to be used and are suitable
for the purpose of achieving the aims and objectives of the care service. The service should:

a) consult with people and relatives
b) provide an action plan.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirement for Care
Services) Regulations 2011 (SSI 2011/210), regulation 14 (1) (d).

Timescales: An updated action plan with timescales for the start and completion of facilities improvement to be
sent to the Care Inspectorate by 14 May 2018.

Inspection report for Highbank
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2. The service should ensure that the premises are in in 3 good state of repair externally and internally and are
decorated and maintained to a standard appropriate for the care service. The service should:

a) consult with people and relatives about inside and outside areas

b) provide an action plan.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirement for Care
Services) Regulations 2011 (SSI 2011/210), regulation 10 (2) (b) and (d).

Timescales: An updated action plan with timescales for the start and completion of enviranmental improvement
to be sent to the Care Inspectorate by 14 May 2018.

Recommendations

Number of recommendations: 4

1. It is recommended that the service makes a more homely and dementia friendly environment, suitable for
people with age related vision changes.

National Care Standards, Care Homes for Older People, Standard 4 - Your Environment.

2. It is recommended that the service reviews peaple's needs regularly. This includes reviewing when care needs
change significantly, every six months, face to face, regularly recording people's goals.

National Care Standards, Care Homes for Older People, Standard 6 - Your Support Arrangements.

3. It is recommended that the service improves its care planning and involves peaple in this process. This
includes:

- greater detail of people’s needs in care records, especially details on life history, leisure activities and hobbies
- greater detail on specific safety eqipment identified for specific needs

- written agreements for all safety equipment in use which could be considered a form of restraint

- avallability of sufficient information for care staff at all times

- people to sign to say they are happy with their care plans.

National Care Standards, Care Homes for Older People, Standard 6 - Your Support Arrangements.

4. It is recommended that the service ensures that controlled drugs and their recards are well managed. This
means that stock should be checked on administration and on a regular basis.

National Care Standards, Care Homes for Older People, Standard 15 - Keeping Well - medication.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Inspection report for Highbank
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Inspection and grading history

Date Type Gradings

11 Jan 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

21 Oct 20715 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

11 Feb 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

18 Mar 2014 | Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

27 May 2013 | Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

18 Sep 2012 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

8 May 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

Inspection report for Highbank
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Date Type Gradings
15 Feb 2012 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate
23 Aug 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed
10 Dec 2010 | Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed
5 Aug 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed
4 Mar 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
3 Sep 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good
13 Feb 2009 | Unannounced Care and support Not assessed
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate
6 Aug 2008 | Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

Inspection report for Highbank
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.
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General Information

General Information about the Inspection

Inspected by: lain McLellan
Type of Inspection: Unannounced
Inspection Completed on (date): 11 January 2017

Additional Information: What you enter in the text area below will be shown to the provider
when the Action Plan is released. You will need to select Yes from the drop-down that is below the
text area when you have finished entering your notes.

Do not select YES until you are ready for the document to be released to the provider - you
cannot reverse this decision once you have clicked on "Save & Exit"

Information to provider

Release this form to the service provider? Yes / No
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Requirements

Details of the following entries are included in the Appendix at the end of this document along with
blank forms for adding new entries.

Quality Theme Quality Statement Requirement Number
Environment 1 1
Environment 1 2

Please enter responses for each of the requirements listed below

2 records
Quality Theme Environment
Quality Theme/Statement No 1
Requirement Number 1

The service should ensure that bathing facilities are improved to ensure they are fit to be used and
are suitable for the purpose of achieving the aims and objectives of the care service. The service
should: a) consult with people and relatives

b) provide an action plan.

This is in order to comply with: The Social Care and Social Work Improvement Scotland
(Requirement for Care Services) Regulations 2011 (SSI 2011/210), regulation 14 (1) (d).
Timescales: An updated action plan with timescales for the start and completion of facilities
improvement to be sent to the Care Inspectorate by 14 May 2018.

Action Planned:
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6 disabled bathrooms are being upgraded. New flooring and waterproof wall panelling being fitted.
These will be in contrasting colours against the blue toilet seats, light switches and hand rails
which will be much more dementia friendly.

Mull - bath not in use so being changed to a walk in shower room

Skye - medi bath being removed and Malibu bath (with bath chair) being fitted

lona - Parker bath has now be fixed and reconnected

Store Room (upstairs) - Being adapted back into a walk in shower room (was used as this
previously)

Jura & Lewis already have baths with showers in them, flooring, wall panelling and hand rails etc
will be replaced with blue versions.

6 small toilets also being upgraded, new flooring and panelling being fitted contrasted against the
dementia friendly blue toilet seats, hand rails and light switches.

Ensuites - toilet seats, hand rails will be replaced with blue dementia friendly ones.
Questionnaires have also been handed out to clients and families to ask what they think of the

external/internal environment and how improvements could be made.

Timescale:
August 2018

Responsible Person:
Katherine Malone/Stuart Murray

Quality Theme Environment
Quality Theme/Statement No 1
Requirement Number 2

The service should ensure that the premises are in in a good state of repair externally and
internally and are decorated and maintained to a standard appropriate for the care service. The
service should: a) consult with people and relatives about inside and outside areas

b) provide an action plan.

This is in order to comply with: The Social Care and Social Work Improvement Scotland
(Requirement for Care Services) Regulations 2011 (SSI 2011/210), regulation 10 (2) (b) and (d).
Timescales: An updated action plan with timescales for the start and completion of environmental
improvement to be sent to the Care Inspectorate by 14 May 2018.

Action Planned:
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Questionnaires have been handed out to clients and families asking how they feel about the
internal/external environment and what improvements they think could be made.

Decoration work has been started within the bedrooms in the home by the Council and the handy
person will continue decoration within the home.

External - The ramps following from the fire doors have now been just about completed and the
final phase outside the main forum area (at the summer house) should be beginning in due
course. Forum doors being replaced. Gardening and planting of bulbs and seedlings will take
place over the next two months to get the external look better.

Furniture within some of the bedrooms has been replaced and pictures and clocks are going up. A
double socket has to be fitted in all bedrooms at the bedside cabinet to enable the touch lamps to
be in place for clients to use.

Pictures/canvas/prints will be rearranged around the home to give a more homely feel.

Timescale:
August 2018

Responsible Person:
Katherine Malone/Stuart Murray/Stephen Simpson
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Recommendations

Details of the following entries are included in the Appendix at the end of this document along with
blank forms for adding new entries.

Quality Theme Quality Statement Recommendation Number
Environment 1 1
Care And Support 1 2
Care And Support 1 3
Care And Support 1 4
Please enter responses for each of the recommendations listed below
4 records
Quality Theme Environment
Quality Statement/Theme No 1
Recommendation Number 1

It is recommended that the service makes a more homely and dementia friendly environment,
suitable for people with age related vision changes.
National Care Standards, Care Homes for Older People, Standard 4 - Your Environment.

Action Planned:
Sitting rooms - Prints, pictures to be put up as well as a standard lamp and new tablecloths in
place to make more homely.

Bedrooms - Pictures, lamps, clocks being put in place to make rooms more homely, clients
encouraged to bring some of their own belongings to make room feel a bit more like home.

Bathrooms - Contrasting colours with blue dementia friendly toilet seats, hand rails , light switches.

Signage - Visual Dementia friendly signage to be put in place. Have been in touch with Stirling
University Dementia Services Development Centre to get advice on appropriate signage that
could be used and at what height this would need fitted.

Timescale:
August 2018

Responsible Person:
Katherine Malone/Naomi Feenie
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Quality Theme Care and support

Quality Statement/Theme No 1

Recommendation Number 2

It is recommended that the service reviews people's needs regularly. This includes reviewing
when care needs change significantly, every six months, face to face, regularly recording people's
goals.

National Care Standards, Care Homes for Older People, Standard 6 - Your Support
Arrangements.

Action Planned:

Support Plans - being updated when required but will be reviewed every month and changes
recorded and agreed with client and family. 6 Month reviews will be carried out face to face with
clients and families and appropriate paperwork signed by all parties and uploaded into the support
plan review file.

New section added to support plan - Moving On/Discharge Plan, this shows the reason for
admission, what their goal is and how they are progressing. Recording to show when they have
achieved their goal or if needs have changed which is affecting their longer term plan for example
going from needing a Package of Care to requiring a long term care placement, how was that
decision made and how did the client feel about this decision.

Timescale:
June 2018

Responsible Person:
Management Team

Quality Theme Care and support
Quality Statement/Theme No 1
Recommendation Number 3
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It is recommended that the service improves its care planning and involves people in this process.
This includes: - greater detail of people's needs in care records, especially details on life history,
leisure activities and hobbies

- greater detail on specific safety eqipment identified for specific needs

- written agreements for all safety equipment in use which could be considered a form of restraint
- availability of sufficient information for care staff at all times

- people to sign to say they are happy with their care plans.

National Care Standards, Care Homes for Older People, Standard 6 - Your Support
Arrangements.

Action Planned:

Support plan section on life history (past, present, things | enjoy) will be completed with client and
family (if required). New Activity Plan being added to support plan to show what they like to do and
how staff can support clients to continue to enjoy activities and hobbies.

Staff to ensure that specific equipment needs is recorded in support plan and manual handling
plan (a copy is kept in the clients room), such as which hoist, sling and loop they use for example
or type of zimmer.

Consent forms - Staff to ensure that these are agreed and put in place for all clients requiring the
use of cot sides or sensor mat.

Mini Support Plans - being put in place and a copy of this will be kept in the clients bedrooms,
these will be person centred and show ways in which person would like supported while ensuring
that independence is being promoted to enhance the clients well being. This will provide staff with
sufficient information at all times as well as regular input into the kardex.

Service User Agreements - Being put in place and signed by clients or families (if required) to
show agreement to receiving the service. Will also be a separate Support Plan agreement to be
signed to show that clients are happy with their support plan, risk assessments and consents.

Timescale:
June 2018

Responsible Person:
Management Team

Quality Theme Care and support
Quality Statement/Theme No 1
Recommendation Number 4
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It is recommended that the service ensures that controlled drugs and their records are well
managed. This means that stock should be checked on administration and on a regular basis.
National Care Standards, Care Homes for Older People, Standard 15 - Keeping Well - medication.

Action Planned:
Controlled Drugs Book - Index being used to show which page a client is recorded in.

Twice daily check sheet - Stock check is completed in the morning and at night to show the
balance of controlled drug medication so that it can easily be audited, error response section to
investigate any discrepancies and the outcomes of this.

Timescale:
Completed

Responsible Person:
Katherine Malone
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Submission Declaration

Declaration | confirm that by submitting this action plan | have the authority of the service provider
to complete the action plan.

Name:
Katherine Malone

| am: (Select an option)
The manager of the service / The owner of the service
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0: Grey: Complete 1:
- - - Red: Attention Required
Care inspection action plan . ot Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18
3: Green: On track
Quality Measure [Recommendation [Activity ‘(‘jcvtv';";?’ Start Date Due Date Status |5/3(12/3]|19/3| 26/3 | 2/4 | 9/4 | 16/4| 23/4 | 30/4 | 7/5| 14/5] 21/5] 28/5| 4/6] 11/6| 18/6| 25/6 | 2/7 | 9/7 | 16/7) 23/7] 30/7) 6/8] 13/8 | 20/8 | 27/8
Quality of care and |Moving Implement new section into the Manager 13/03/2018 01/05/2018 PY
support on/discharge Plan support plans showing reason for I o I o o

admission and what plan of action is This has been

regarding longer term plan. Includes implemented

what is required, home visits, POCs, and is in use.

Care home choices, goals.

Support plans Make support plans more dynamic, Staff team 13/03/2018 01/06/2018
maximising the positive supports in

place, show continuity. Monthly
updates completed (regular recording
inbetween as required)and audited by

Senior staff (audit tool devised).

Support plans to be more person
centred and now clearly being written
with the individuals wishes regarding
support recorded ie "I". Choices, likes
and support needs, preferences @
regarding care such as male/female
carer or bath/shower etc will be clearly
documented into the support plan, also
show the ways in which independence
will continue to be promoted.

Care Plan reviews to be carried out | Senior staff [ 13/03/2018 01/05/2018
every 6 months with clients and

families and should be done face to face
whenever possible. Explanation must
be provided on why this has been
carried out any other way ie telephone. e
Consents forms to be completed for use
of bedsides and sensor floor mats.

Support Plans

Support Plans One page profiles being completed | Staff team 13/03/2018 01/05/2018
with individuals to also show goals and [
these now have a review date to ensure
that they are still relevant. To be

reviewed every 6 months. These may
no longer be required due to improved
support plans and mini support plans.
Further discussion with Inspector so
was agreed as long as these still show
the person.

Risk Assessments - To be less Senior staff | 13/03/2018 01/06/2018
generic and show the individuals
support requirements to minimise or
prevent harm. These will be looked at
by the management team and the e
generic ones removed from the
template new support plan.
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0: Grey: Complete 1:
Red: Attention Required
2: : Monitor
3: Green: On track

Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18

Care inspection action plan

Quality Measure

Recommendation

Activity

Activity
Owner

Start Date

Due Date

Status 12/3(19/3| 26/3 | 2/4 | 9/4 | 16/4 | 23/4

30/4

14/5] 21/5

28/5]

4/6|

11/6

18/6

25/6

2/7

9/7

16/7

23/7

30/7

6/8

13/8

20/8

27/8

Mini Support plans - Now being
completed and these will be kept in the
clients bedroom inside their wardrobe
and will give clear precise instructions
regarding support requirements.
Manual Handling Plans - Will also
be completed in put into clients rooms
to show exactly what supports are
needed and in what way this should be
carried out safely ie use of mobility aids
or equipment. Both these plans will
show how independence can be
promoted taking into account choices,
wishes and preferences.

Senior
staff/Care
Staff

13/03/2018

01/05/2018

Service User
Agreements

New agreement devised and now being
discussed and implemented with client
and carer involvement to ensure all
parties understand the support being
provided (Support Plan). Also a specific
support plan agreement will now be
implemented.

Senior
staff/Care
Staff

13/03/2018

01/05/2018

Controlled Drugs

More robust systems for auditing now
in place. Audit tool in use to check
stock morning and night, any errors
recorded and corrective action taken

Manager

20/02/2018

22/02/2018

CD Book, index being used to
document what page(s) in the book a
client is using

Senior staff

20/02/2018

22/02/2018

Clients Activities

Schedules of activities displayed in all
units in the home with a list of events
outwith regular planned activites ie
concerts or outings. Activity plans
completed with clients clearly showing
their interests and how these can still
be achieved. Also regular updates to be
carried out and changes to activity
timetable to give variety and be
inclusive to all clients. 28/03/18 - New
activity plan being added to the support
plan and will be put into use as soon as
possible.

Manager
and senior
team

10/03/2018

01/06/2018

Adult Support &
Protection

Briefing to be held with all staff to
ensure that they are aware of their
responsibilities regarding the reporting
of adult protection concerns. First date
set as 21/3/18. Also E-learning course
advised for refresher on awareness.

Manager

13/03/2018

01/05/2018

#NAME?

Environment

File: 5.2.3 Action Plan
Sheet: Action Plan Mar 18

External Ramps

Currently works underway to finish the
external ramps and provide safe exit
from the building in the event of an

Building
maintenanc

28/02/2018

27/04/2018

evacuation taking place. Paving being
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0: Grey: Complete
Red: Attention Required

File: 5.2.3 Action Plan
Sheet: Action Plan Mar 18

canvas's, prints and pictures being put
up on walls as well as clocks. Touch
lamps purchased will also assist those
with visual impairment or reduced
motor skills, improving illumination.
Double sockets being fitted within all
rooms to enable lamps to be next to
beds. Pictures/Canvass, lamps and
some clocks purchased.

Page 43 of 322

Page 3 of 5

Care inspection action plan 2 - Monitor Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18
3: Green: On track
Quality Measure |Recommendation [Activity gc\,t\,lr\:let,y Start Date Due Date Status |5/3|12/3|19/3| 26/3 | 2/4 | 9/4 | 16/4| 23/4 | 30/4) 7/5] 14/5] 21/5] 28/5]) 4/6] 11/6] 18/6| 25/6 | 2/7 | 9/7 | 16/7| 23/7] 30/7] 6/8] 13/8 | 20/8 | 27/8
1al0 around tne perimater or the
building following from all fire exits to
enable both wheelchairs and those with
reduced mobility to safely exit
building.
Summer House, paving being widened Building 28/02/2018 01/05/2018
and small ramp to be fitted at entrace | maintenanc
of summer house e @
Bathrooms Upgrading of bathrooms in all units, Building 13/03/2018 01/06/2018
doors and flooring to be replaced. maintenanc
Dementia friendly with blue toilet seats eand
and hand rails. Pipes will be boxed in manager ®
when the bathrooms are upgraded
Works being started 23/4/18
Parker bath - power to be reconnected | Manager 26/03/2018 26/03/2018
following water damage - Have and
discussed with building services building L
manager (William Jackson) the maintenanc
prolonged wait we have had. This will
be looked at by a surveyor and action
taken. RECONNECTED
Environment Bathrooms Mull unit - bath not use as no lifting |Builing 13/03/2018 01/06/2018
equipment so will be removed and  |maintenacn ®
replaced with a shower room. Skye Unitje
- Medibath very rarely used due to
having to step into this this so will be
removed and replaced with a malibu
bath (same as Jura & Harris)
Additional Showerroom being put in
place upstairs to give more options to
clients. Works being started 23/4/18
Adjustable vinyl waterproof chairs Admin 19/03/2018 16/04/2018
ordered for main bathrooms with . l .
removable arms and padded seat and P
back rest. Delivered in insitu.
Pull cord nurse call buzzers will be Building 19/03/2018 01/06/2018
discussed with Stuart Murray and CSS | maintenanc
(who maintain this system) for the e team and )
bathrooms above toilet area and Manager bl
decision made on this.
Bedrooms Make bedrooms more homely, Manager 13/03/2018 01/05/2018 o
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File: 5.2.3 Action Plan
Sheet: Action Plan Mar 18

0: Grey: Complete 1:
- - - Red: Attention Required
Care inspection action plan 2. ! Monitor Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18
3: Green: On track
Quality Measure |Recommendation |Activity ';Cvt\:r\:'e? Start Date Due Date Status |5/3(12/3]|19/3| 26/3 | 2/4 | 9/4 | 16/4| 23/4 | 30/4 ) 7/5|14/5] 21/5] 28/5| 4/6] 11/6| 18/6| 25/6 | 2/7 | 9/7 | 16/7] 23/7] 30/7) 6/8] 13/8 | 20/8 | 27/8
Environment Bedrooms Decoration being arranged for Building 13/03/2018 01/05/2018
bedrooms through council maintenanc
maintenance department and further e team
rooms being done by handy person. @
Decoration works started 16th April 18
Damaged bedside cabinets, chest of Manager 19/03/2018 16/04/2018
drawers and some wardrobes being ®
replaced. These have been ordered.
Delivered and insitu CO o o
Equipment Will now be removed from all beds, | Senior staff | 19/03/2018 02/04/2018
Risk wheelchairs etc and stored in a separate
assessments equipment risk assessment folder and
all relevant staff made aware of where
these are kept. These will reviewed ®
annually or earlier if necessary.
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PROJECT TEAM:

0: Grey: Complete 1:
- Red: Attention Required
. Apr-1 May-1
any prOJECt 2: : Monitor RIS ay-18
3: Green: On track
ality Meas{ %20 | activity | AW | seartpate | DueDate | status 4 8/4 15/4 2214 204 6/5 13/5 2075 21/5
Owner
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
additional|additional X 19/03/2018 31/05/2018
row .
row
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Cabinet

. . T day 22 May 2018
‘ Midlothian Y em No 5.3

Report on demographic growth and the increase in the percentage of
pupils with additional support for learning (ASL) needs and Complex
needs (CN) in Midlothian

Report by Dr Grace Vickers, Head of Education

1

21

Purpose of Report

The purpose of this report is to highlight the significant increase in ASL & CN
needs within Midlothian and to request that Cabinet increase the funding in
the 2018/19 budget to reflect the 7.93% increase in recorded ASL needs.
Background

Midlothian has now been identified as the fastest growing local authority in
Scotland. The most recent NRScotland statistics highlight the following:

The mid-2017 population estimate in Midlothian was 90,090, an increase
of 1,480 over the corresponding mid-2016 figure of 88,610.

The population increase in Midlothian between mid-2016 and mid-2017
was 1.67%, which was the largest increase in any of Scotland’s local
authorities. For comparison, the corresponding figure for Scotland as a
whole was 0.37% and the second-fastest growing area was Edinburgh, at
1.19%.

The 1.67% increase figure in Midlothian is a combination of a 1.43%
increase due to net migration and 0.24% due to natural change (births
minus deaths). Both of these figures are the highest of all Scotland’s
councils.

Midlothian’s population has increased by 12.1% between mid-2007 and
mid-2017. This is the second-largest increase of all Scotland’s councils.
The biggest increase has been in Edinburgh (12.5%), while the
corresponding figure for Scotland was 4.9%.

The above points can be considered with the latest population projections,
which are 2016-based. They show an expected growth of 13.3% from 2016 —
2026, which is the largest in Scotland by some distance and compares to a
Scottish average of 3.2%. Figure 1 below shows the percentage change in
population for all local authorities from 2016 to 2026.

Figure 1
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In terms of absolute numbers, they show a projected increase in Midlothian’s
population from 88,610 in 2016 to 100,410 in 2026, which is a rise of 11,800.

The NRS publishes a PDF of infographics and has an interactive online site
that allows variables to be adjusted and comparisons with the national
average and other local authorities. The following figures come from these
web links:

https://www.nrscotland.gov.uk/files//statistics/nrs-visual/mid-17-pop-est/mid-year-pop-est-
17-info.pdf

https://scotland.shinyapps.io/population-estimates/

The high rate of growth is expected to continue as outlined in figure 2 which
shows percentage increase in population in Midlothian compared to Scotland
over the 25 year period from 2016 to 2041. The graph shows the average
projected population increase.

Population Projections for Selected Areas
Percentage change, 2016 - 2041

30

20

2015 2025 2035 2045
Year

Figure 2

Breaking the population down into age groups highlights that the increases
are significantly higher than the Scottish average in the under 15 and 25-44
and 75 and over age groups as outlined in Figure 3 overleaf:

Population Projections by Age Group for Selected Areas

Principal projection
Percentage change, 2016 and 2025

40

A1 A _m
-

Area
Scotland
[ wmidlothian

0to 15 16 to 24 25t0 44 45 to 64 65 to 74 75 and
over
Age group
[ ]
. Figure 3

Page 48 of 322


https://www.nrscotland.gov.uk/files/statistics/nrs-visual/mid-17-pop-est/mid-year-pop-est-17-info.pdf
https://www.nrscotland.gov.uk/files/statistics/nrs-visual/mid-17-pop-est/mid-year-pop-est-17-info.pdf
https://scotland.shinyapps.io/population-estimates/

2.2

The full data can be accessed at the following
link:https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-
theme/population/population-estimates/mid-year-population-estimates/mid-
2017

ASL in Midlothian: the Inclusion Review and the National drivers

As part of the inclusion review one of the tasks was to make sense of historic
ASL funding against the pupil population. It was established that the budget
was based on 18.6% ASL from 2014/15 and that any subsequent increase in
ASL was not then reflected in the budget assigned.

A recent research document published by the Centre for Research in
Education Inclusion & Diversity (CREID), part of Moray House School of
Education at the University of Edinburgh found that in 2007 the percentage of
pupils with ASL in Scottish schools was 5.28%, and in 2017 the percentage of
pupils with ASL in Scottish schools has risen to 24.89%. This has also been
confirmed in Scottish Government publications.

In Midlothian Council the latest data pulled from SEEMIS identifies the
percentage of pupils with ASL at 26.53% which is currently slightly above
the national average.

This increase is in part due to the change in legislation regarding the
presumption of mainstream and the very clear steer from the DFM stating:

“The Scottish approach to inclusion is already unparalleled, our legislative
and policy commitments are amongst the most extensive in the world.
However, we must improve the experience of inclusion for all children and
young people, whether that is in mainstream, special or shared settings, if we
are to deliver on the promise of such an ambitious framework.”

There is currently a national consultation on the presumption of mainstream,
and inclusion and equity will remain very much at the forefront of thinking
when all Scottish schools are trying to close the attainment gap, and reporting
on the NIF drivers.

When Saltersgate School was expanded into St. Davids High School, the
pupil numbers increased significantly. We now have established a tracking
document that shows the two spikes in pupil numbers and how we track them
through over the years to predict allocation needs. This means, for session
2018/2019, we were confident with the number of pupils moving out of
Saltersgate and enhanced complex needs provisions that we had enough
space to accommodate the referrals and pupils transitioning from P7 into S1.

However following on from the Placement Allocation Group (PAG) meeting on
22" February there were 37 referrals for pupils moving into Primary 1 with
complex needs, which far exceeds the historic number of requests we have
typically received which tends to be around 15. This has resulted in
Saltersgate and all Primary & Secondary complex needs provisions being at
capacity with no available spaces.

Budget Position 2018/2019

Through a budget analysis exercise, it was identified that the budget
allocation for session 2014/2015 was based on 18.6% ASL. As stated before
this figure has now risen to 26.53%. However the allocated budget has not
increased in line with this. Therefore an additional 7.93% of pupils are now
requiring support with their ASL need. This means, if we do not increase the
% allocation we will provide less than 2hrs support per week to each child
with an ASL need.
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4.2

4.3

For the complex needs provisions we are now in a staff: pupil ratio which is at
its highest, based on the SNCT guidance document for supporting pupils with
complex needs.

Risk

There is significant risk to the Council when allocating support to schools, if
we do not have enough support in line with National policy to provide the
presumption of mainstream education, and ensure equity of access to
curriculum for our most vulnerable young people, then the likely hood of
expensive external placing request will increase. This in turn could lead to be
an increase in references to the Additional Support Needs Tribunal (ASNT)
and if these are refused, which will also have a significant cost to the council.

The risk around complex needs is even more significant, if even one pupil
comes through at the next PAG meeting in May 2018 who require the
enhanced levels of support we cannot place them. Additionally if any new
pupils move into Midlothian with complex needs we cannot accommodate
them in any provision. For Saltersgate and all provisions with the exception of
Gore Glen PS there is no space to add an additional class. However Gore
Glen has the physical space to open another complex needs class, but there
would be staffing implications for this, this requires; 1 additional class teacher
and 60 hours of Learning Assistant time per week.

Due to the provisions being at capacity we also have significant risk around
staff absences and being able to cover the classes. If we had 1 more class
teacher at this point, that teacher could be split between the two smallest
provisions to provide some breathing space, and then they could be allocated
to cover absences, and if needed to staff an additional class in Gore Glen.

If Cabinet does not agree to the recommendations there will be a significant
risk of overspend within the budget to fulfil our statutory duties.

Moving forward this academic year we will be working closely with early
year's teams to plot next year’s arriving complex needs pupils against those
leaving complex needs provision, however Midlothian is facing a significant
rise in children with complex needs and this will result in us having to open
another primary & secondary complex needs provisions imminently: | will
bring another paper forward with the plan and associated costs as soon as
possible.

Single Midlothian Plan and Business Transformation
Themes addressed in this report:

[] Community safety

[] Adult health, care and housing

X Getting it right for every Midlothian child

[] Improving opportunities in Midlothian

[] Sustainable growth

[] Business transformation and Best Value

[ ] None of the above

Key Priorities within the Single Midlothian Plan
Reducing inequality of educational provision and support for our learners.

Impact on Performance and Outcomes
Reducing inequality will impact on closing the gap and therefore outcomes for
all.
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4.4 Involving Communities and Other Stakeholders
Schools will work with parents and wider partners to ensure best use and
allocation of support and resources.

4.5 Ensuring Equalities
There are significant equality implications arising from this report, around
access to curriculum.

4.6 IT Issues
When we open any new provisions, these will require IT installation,
computers, internet and software / adaptive technology for supporting
alternative and augmentative communication (AAC) within complex needs.
There is also a requirement for us to ensure our ASL IT stays up to date.

5. Recommendations
Cabinet is requested to note:

1. The content of the report.

2. The rate and type of demographic growth in Midlothian.

3. That planning will now commence to open a minimum of 1 primary and 1
secondary complex needs provision to meet our statutory duty to provide
education to pupils with complex needs and a further report will be
brought to Council.

4. Forward this report to Council in order to recommend:

a) An increase in the 2018/19 budget allocation for ASL to reflect the
7.93% increase in ASL need, 478hrs per week based on 6031hrs
allocated this session at a cost of £288,712.

b) Increase the Complex needs staffing by 1 FTE Class teacher and 60
Learning Assistant hours per week for session 2018/19, at a cost of
£48,095 for the Class teacher and £36,240 for the learning assistants.

c) That the ASL budget allocated each year should increase to reflect the
% ASL need identified for that specific year.

Date 25 April 2018

Report Contact:

Andrew Sheridan, School Group Manager ASN and Complex needs
Tel No — 0131 271 3701

andrew.sheridan@midlothian.gov.uk
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Cabinet

‘ Midlothian Tuesday, 22 May 2018

[tem No 5.4

Creating a World-Class Education System: Update on Partnership working with
the University of Edinburgh

Report by Dr Grace Vickers, Head of Education

1

Purpose of Report

The purpose of this report is to update Cabinet on partnership working with the
University of Edinburgh, specifically the preparation of the Heads of Terms.

Committed to the creation of a world-class education system through excellence and
equity, partnership between the University of Edinburgh and Midlothian Council will
help to deliver equitable high-level skills-based curricula designed to equip children and
young people to compete in the 215 Century global knowledge economy, in particular
data driven innovation. This is an ambitious project designed to deliver excellence and
equity with a particular emphasis on interrupting the cycle of poverty and inclusive
growth.

Background

The proposed partnership between Midlothian Council and the University of Edinburgh
will focus initially on the development of the Newbattle Digital Centre of Excellence,
which is a key part of Midlothian Council’s vision to create a world-class education
system. The Centre of Excellence will offer opportunities for deeper learning through an
enhanced curriculum, specialist teaching, dedicated resources and high quality
vocational experiences.

Activities within the Centre of Excellence for Digital will also align closely with the
University of Edinburgh-led Data-Driven Innovation programme within the Edinburgh
and South East Scotland City Region Deal and the aim of providing skills to support the
digital and data economy of the future.

Two further Centres of Excellence are planned by Midlothian Council; Science on the
A701 Corridor and Creative Arts at Shawfair. The terms of reference will be further
reviewed with the potential to extend it to these centres once the Digital Centre of
Excellence is established.

Key Objectives

The first Centre of Excellence in Midlothian, focused on Digital, will open in June 2018
at the Newbattle Community High School, in the most deprived data zone in Midlothian.
This first phase of partnership between Midlothian Council and the University of
Edinburgh will focus on the launch of the Newbattle Centre of Excellence in Digital. In
preparation for the opening of the Centre of Excellence, and in its first year (to June
2019), our partnership aims to:

e Develop and deliver demonstrator projects, to run during the school’s summer 2018
term and in the following school year, that showcase the opportunities presented by
the Centre of Excellence for Digital and help pupils, parents, teachers, and
members of the wider community engage with these.
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4.2

e Collaborate on curriculum development, in consultation with pupils and staff, to
develop data science teaching and other related materials related to the Curriculum
for Excellence.

o Provide Newbattle teachers with CPD to support the enhanced skills teaching
which will take place in the Centre of Excellence, and foster a workplace culture
where digital learning is valued and embedded.

e Provide consultation opportunities for pupils and teachers (as appropriate) to feed
into Centre of Excellence development.

e Offer learning and work placement opportunities to pupils through the University.

e Plan additional collaborative work between Midlothian Council and University of
Edinburgh.

o Evaluate impact and outcomes and share knowledge, to ensure wider future
benefit.

e Provide enhanced placements in the Centre for student teachers from Moray
House.

e Provide research opportunities for PhD and other University students and
personnel.

e Collaborate on innovative platforms for learning.

e Create new learner pathways leading to higher education courses within the
University, in particular around Digital.

Research and Development

Research and development on the Centre of Excellence continues and a number of
workstreams are planned to support its implementation. Workstreams include:

e Curriculum — exploring the enhancements to the curriculum that will emerge from
collaboration with further education, higher education, industry and commerce.

e Community Ownership — ensuring students, staff and wider community have a
strong voice in the development of the Centre and its services.

e Professional Learning — addressing the need for the up-skilling of teachers and
other centre staff to be comfortable with an enhanced level of technology.

¢ Digital Technology — identifying appropriate technology to support each curricular
area, in particular to straddle the school, further and higher education and industry.

e Support — ensuring that the support arrangements meet the needs of a Digital
Centre of Excellence.

e Partnership — developing strong partnerships across education sectors and with
local, national and international technology companies.

e Digital Participation — looking for innovative ways of ensuring that the Centre
aspires to deliver best practice in digital inclusion, ensuring learners are equipped
for learning in the digital age.

o Enterprise — looking for ways that the centre can engage with the wider community,
supporting local business and attracting funding streams to support its activities.

o Digital Hub — establishing the Centre as a hub for the delivery of digital learning
across Midlothian, including curriculum for excellence, lifelong learning and
professional learning programmes.

In addition to the opening of the new Digital Centre of Excellence in June, we will also
be launching the new Centre for Research and Innovation in Learning on 22" June.
We are delighted that Dr Avis Glaze, International Advisor and former Ontario
Education Commissioner, has agreed to be the Patron of this new Centre.
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The aim of the Centre for Research and Innovation in Learning are to:

Promote practitioner enquiry as a consistent and deliberate practice.

Promote Collaborative efficacy within and across schools.

Promote Collaborative Impact and use of impact coaches (Visible Learning).
Promote the use of research and evidence based practice to support improvement.
Support staff undertaking Masters level research and learning.

Commission research with partners that enhances pedagogical practice for
improved learner outcomes.

Support external researchers undertaking work with permission in Midlothian.
Support distribution and sharing of practitioner enquiry and effective pedagogies.
Support publication of research within Midlothian via various means including social
media.

Ensure central records are kept of relevant Practitioner enquiry or formal research
for staff to access.

YV VYVV VVVVVYY

Heads of Terms

We are continuing to work closely with the University of Edinburgh on developing the
concept of the centres of excellence. Working together in this way will help us to
develop a number of priorities which we share particularly in terms of a skills solution
for Midlothian and potentially the wider South East of Scotland area. We can now
update members that we have jointly prepared the Heads of Terms which is a
partnership agreement between the University of Edinburgh and Midlothian Council,
this is a significant step to ensure that we have the continued support and expertise of
the University moving forward. The Heads of Terms was finalised in April 2018. The
document is not legally binding and does not commit the partners in any way but is an
important statement of our joint work and plans for future working.

Report Implications
Resource

The Heads of Terms is a commitment to work together and does not specify specific
resources as this is a high level document.
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6.2 Risk
The Heads of Terms includes a section on risk and mitigation as follows:
Risk Mitigation
Technological infrastructure not suitable for | Regular  review of technology and
delivery of world-class digital and data | infrastructure provision, working towards

education. world-class status. Consideration of possible
back-up  options  within  demonstrators
projects.

Ability to source budget to support, maintain
and refresh technology on an ongoing basis

Regular review. UoE Information Services to
provide advice and review of technology
purchase decisions as appropriate.

i  Carry out teacher education and provide
subsequent support — potential for digital
learning not realised, or is not sustained in

Plan and deliver bespoke CPD for teachers;
individual development to be fostered through
line management.

longer term

Schools work within the Curriculum for
Excellence and the new Technologies
framework has just been released. Alongside
the deficit of digital skills in the workforce
suggests a change in policy would be outwith
the timeframe of this project.

Change in education policy resulting in work
developed through this project no longer fitting
the needs of schools

Demonstrator projects pitched at a level which
is inappropriately high for school and
community participants.

Teaching materials reviewed by experienced
subject teachers (external and internal to
school).

6.3 Single Midlothian Plan and Business Transformation

Themes addressed in this report:

[] Community safety
[] Adult health, care and housing
X Getting it right for every Midlothian child
X Improving opportunities in Midlothian
X Sustainable growth
[] Business transformation and Best Value
[] None of the above
6.4 Impact on Performance and Outcomes
It is proposed to provide Digital Technology which is fit for 21st Century delivery
of education and other services and gives children, families and the local
community access to modern education and leisure facilities.
6.5 Adopting a Preventative Approach
The provision of digital technology across the Centre will support the delivery of
positive destinations for pupils and the wider community. It will also produce
more effective working practices for Midlothian staff.
6.6 Involving Communities and Other Stakeholders
The wider learning community has been involved in the development of the
Centre. Once the position of the City Deal funding bid is known, this will trigger a
wider consultation on the range of services that could be delivered as a Digital
Centre of Excellence.
6.7 Ensuring Equalities
Once of the core principles of the Newbattle Digital Centre of Excellence is to help
tackle social and economic inequalities and develop skills, knowledge and ambition in
the wider community, thereby improving outcomes and positive destinations for young
people. Wider aspirations include reducing the poverty based attainment gap.
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6.8 Supporting Sustainable Development
The initiative seeks to deliver a sustainable level of digital technology within the
centre.

6.9 IT Issues
There will be regular review of technology and infrastructure provision, working towards
world-class status. Consideration of possible back-up options within demonstrators
projects.

7 Recommendations
It is recommended that Cabinet:
¢ Authorise officers to sign the Heads of Terms in partnership with the University of
Edinburgh.
¢ Note the opening of the new Centre for Research and Innovation in Learning.
Dr Grace Vickers, Head of Education

Tel No. 0131 271 3719
julie.currie@midlothian.gov.uk
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Cabinet

. : Tuesday 22 May 2018
‘ Midlothian Y em No 5.5

Diversion of Public Paths at Mauricewood, Penicuik
Report by Ricky Moffat, Head of Commercial Operations, Resources.

1 Purpose of Report

The purpose of this report is to seek approval to progress with a Public
Path Diversion Order under the Countryside (Scotland) Act 1967 for an
existing path crossing the site of the new housing development at
Mauricewood, Penicuik (see Appendix A).

2 Background

2.1 The Council's Register of Believed Rights of Way shows a path
(Believed Right of Way No 17) starting at Charles Street which runs
north east along the eastern edge of an agricultural field to
Mauricewood Bing terminating at Mauricewood Road.

2.2 In addition to Right of Way 17, there is also a nearby path listed in the
Scottish Rights of Way Society’s Catalogue of Rights of Way (LM 189).
This path starts at a point further north-west along Charles Road.
However, it terminates at the same locus and part of the route appears
to be a short cut for Right of Way No 17.

2.3 The developer, the Mauricewood Consortium, comprising Cala
Management Limited and Avant Homes (Scotland) Limited, is seeking
to divert the paths to accommodate the development footprint while still
providing access between the two points covered by the respective
rights of way and without undue change to the function of the routes

2.4  The existing paths will be diverted to accord with the footprint of the
site. They will be replaced by a network of paths and footways which
will not result in a diminution in the level of public access currently
provided by the two existing paths.

2.5 The existing paths will be removed this year and replaced by a
temporary path until completion of the path network in 2023.

The process for completing the Path Diversion Order is as follows:

I.  Preparation of the Order and plan.

[I.  Serve notice of Order on owners, occupiers and tenants affected by the
proposal.

lll.  Erect notice at either end of section of path to be diverted and advertise
notice of proposed Order in the Midlothian Advertiser allowing a 28 day
period for objections.

IV. If there are no objections, or any objections are withdrawn after
consultation, the order will be confirmed by reporting to Cabinet.
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VI.

3.1

3.2

3.3

2

If there are objections which are not withdrawn the proposed Order
must be referred to the Scottish Ministers for confirmation. This may
require a Public Inquiry. Upon confirmation by the Council or the
Scottish Ministers, advertise Notice of coming into operation of Order.
The public then have 6 weeks to appeal to the Court of Session on a
point of law.

After 6 weeks, register Order in Land Register and update the
Midlothian Council Core Paths Plan to reflect the position.

Report Implications

Resource

The Mauricewood Consortium has agreed to pay the Council's
reasonable costs and outlays up to a maximum cost of £2,000 which is
considered to be more than sufficient to cover the costs of making the

Order and responding to any competent objections.

The changes to the existing Core Path Plan will be met out of the
existing Resources Directorate budget.

Risk

The risk rests largely with the developer whereby if objections are
raised over the proposed diversion these could create significant
delays to the project.

The path noted on the Scottish Rights of Way Society map may not be
a right of way due to the proximity of route No 17 on the Council’s
Register of Believed Rights of Way. It was considered, however, that
this path should also be included in the Order to avoid any future
claims against either the developer or the Council.

Policy

Strategy

This development at Mauricewood is set out in the Midlothian Local
Plan and is an important expansion to Penicuik.

Equalities

A detailed Integrated Impact Assessment has been completed for this
proposal

Sustainability
The diverted paths will be within the housing development and will be
used much more by pedestrians than has been the case to date

therefore providing the community with a more sustainable solution for
the future.
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3.4 IT Issues
There are no IT issues.
4 Recommendations

Cabinet is recommended to instruct the Director, Resources to
progress the Diversion Order in line with the process described under
Section 2 of this report.

Report Contact: James Kinch

Name Tel No 0131 561 5249

E-mail jameskinch@midlothian.gov.uk
Background Papers:
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East Lothian

Council

Midlothian

Appendix A

Integrated Impact Assessment Form

Promoting Equality, Human Rights and Sustainability

Title of Policy/ Diversion of public paths at Mauricewood, Penicuik.
Proposal

Completion Date 10/04/2018

Completed by James Kinch

Lead officer Ricky Moffat

Type of Initiative:

Policy/Strategy

Programme/Plan X  New or Proposed X
Project Changing/Updated
Service Review or EXxisting
Function

Other Statement of Intent
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1. Briefly describe the policy/proposal you are assessing.
Set out a clear understanding of the purpose of the policy being developed or reviewed (e.g.
objectives, aims) including the context within which it will operate.

This document is a report to Midlothian Council Cabinet regarding a Diversion Order
that will affect the route of two Rights of Way in the Mauricewood area of Penicuik
Service objectives: Council has a power to divert rights of way where it is considered
reasonable to do so. In this instance there is a significant housing development which it
is proposed will be built over the rights of way.

The proposed paths (will replace the existing rights of way) providing a path network
that gives better access for all users and more accessible links to the wider path
network.

What will change as a result of this policy?

The two existing rights of way will be closed and a temporary path constructed that
gives a reasonable amount of access to the public around the development site. The
temporary path will be an improved specification over the existing rights of way which
are generally very muddy and are not maintained.

Once the housing development is complete there will be an improved network of paths
and roadside footways - which includes the diverted routes. These paths will give
much improved access compared to the current rights of way.

2. Do I need to undertake a Combined Impact Assessment?

High Relevance Yes/no
The policy/ proposal has consequences for or affects people Yes
The policy/proposal has potential to make a significant impact on equality No
The policy/ proposal has the potential to make a significant impact on the No

economy and the delivery of economic outcomes

The policy/proposal is likely to have a significant environmental impact No

Low Relevance

The policy/proposal has little relevance to equality
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The policy/proposal has negligible impact on the economy

The policy/proposal has no/ minimal impact on the environment

If you have identified low relevance please give a brief description of your reasoning
here and send it to your Head of Service to record.

If you have answered yes to high relevance above, please proceed to complete the
Integrated Impact Assessment.

. What information/data/ consultation have you used to inform the policy to
date?

Evidence Comments: what does the evidence tell you?

Data on populations in need No data on populations was used to inform the
Diversion Order

Data on service No data on service uptake was used to inform the

uptake/access Diversion Order

Data on quality/outcomes No information on quality/outcomes was used to
inform the Diversion Order

Research/literature evidence No research or literature was used to inform the
Diversion Order

Service user experience No service user experience information was used to

information inform the Diversion Order

Consultation and No consultation has taken place to date, however, as

involvement findings a requirement of the Countryside (Scotland) Act 1967

signs will be erected at the beginning and end of the
route for a 28 period and the public can raise
objections over these 28 days. A public notice will
also be published in the Dalkeith Advertiser
announcing the consultation period and the proposed
Diversion.

The Diversion Order is a legal process under Section 35
of the
Countryside (Scotland) Act 1967).

Good practice guidelines

Other (please specify)

Is any further information
required? How will you
gather this?
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4. How does the policy meet the different needs of and impact on groups in the

community?

Equality Groups

Comments — positive/ negative impact

Older people, people in the
middle years,

The diverted paths, once completed, will
provide an improved system of paths for
these groups due to the higher
specification of surfacing.

The specifications of the temporary path
will also be higher than currently exists
where the paths are very muddy.

Young people and children

There is however no information on who is
using the paths currently and who will use
the improved path in the future.

Women, men and
transgender people (includes
issues relating to pregnancy
and maternity)

Disabled people (included
physical disability; learning
disability; sensory
Impairment; long term
medical conditions; mental
health problem)

It cannot be envisaged that there will be
any adverse impacts on these groups and
there will be improved access for people
with mobility issues and wheelchair users
since the muddy beaten earth paths will be
replaced in the main with hard standing
and/or roadside footways with drop kerbs.

Minority ethnic people
(includes  Gypsy/Travellers
migrant workers non-English

Refugees and asylum
seekers

People with different religions
or beliefs (included pople with
no religion or belief.

Lesbian; gay bisexual and
heterosexual people

People who are unmarried;
married or in a civil
partnership

Those vulnerable to falling
into poverty

Unemployed

People on Benefits

Single Parents and
vulnerable families

Pensioners

Looked after Children

Those leaving care settings
((including  children  and
young people and those with
illness)

Homeless People

Carers (including young carers)
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Those involved in the criminal
justice system

Those living in the most deprived
communities (bottom 20% SIMD
areas)

People misusing services

People with low
literacy/numeracy

Others e.g. veterans, students

Geographical Communities

Rural/ semi rural Communities

Urban Communities

Costal Communities

5. Are there any other factors which will affect the way this policy impacts on the

community or staff groups?

No

6. Is any part of this policy/ service to be carried out wholly or partly by contractors?

If yes, how have you included equality and human rights considerations into the contract?

Yes. Contractors will be involved in carrying out the path works on behalf of the developer
but not the council. Neither the developer nor the contractor are linked to the council.

7. Have you considered how you will communicate information about this policy or policy
change to those affected e.g. to those with hearing loss, speech impairment or English

as a second language?

Information published by Midlothian Council can be provided on request in many of the

community languages and also in large print, Braille, audio tape or BSL. For more
information please contact the Equality, Diversity & Human Rights Officer on 0131 271
3658 or equalities@midlothian.gov.uk.

8. Please consider how your policy will impact on each of the following?

Objectives
Equality and Human Rights

Comments

Promotes / advances equality of opportunity | The new footpaths should promote and
e.g. improves access to and quality of

services, status

advance equality of opportunity as they
should be accessible to more people.

Promotes good relations within and between | The new paths should be usable by a much
people with protected characteristics and wider range of people.
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tackles harassment

Promotes participation, inclusion, dignity
and self- control over decisions

The new paths should be usable by a much
wider range of people thereby promoting
participation, inclusion, dignity and self-
control over decisions.

Builds family support networks, resilience No
and community capacity
Reduces crime and fear of crime No

Promotes healthier lifestyles including
Diet and nutrition
Sexual Heath

Substance Misuse
Exercise and physical activity
Life Skills

Supports fitness and health through walking,
cycling and horse riding.

Environmental

Reduce greenhouse gas No
(GHG) emissions in Midlothian

(including carbon

management)

Plan for future climate change No
Pollution: air/ water/ soil/ noise No
Protect coastal and inland waters No

Enhance biodiversity

There will be no detriment to biodiversity
through the construction and use of the

paths
Public Safety: Minimise waste generation/ No
infection control/ accidental injury /fire risk
Reduce need to travel / promote sustainable | No
forms or transport
Improves the physical environment e.g. No
housing quality, public and green space
Economic
Maximises income and /or No
reduces income inequality
Helps young people into positive destinations | No
Supports local business No
Helps people to access jobs (both paid and No
unpaid)

No

Improving literacy and numeracy
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Improves working conditions, including equal No
pay

Improves local employment opportunities No

9. Is the policy a qualifying Policy, Programme or Strategy as defined by The
Environmental Impact Assessment (Scotland) Act 2005?

| No

10. Action Plan You can’t finalise this section until you have gone over the IIA again

Identified negative Mitigating Mitigating | Timeline Responsible
impact circumstances | actions person
None noted

11. Sign off by Head of Service
Ricky Moffat, Head of Commercial Operations
Date
Name Ricky Moffat,

Head of Commercial

Operations Date
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Adult Social Care Cabinet

Tuesday 22 May 2018
ngr;?:rgnance Report ltem No 5.6  Midlothian

Progress in delivery of strategic outcomes

"People in Midlothian will lead longer and healthier lives by getting the right advice, care, and support, in the
right place, at the right time.”

The Adult Health and Social Care service continues to undergo redesign as required by the Integration agenda. The
2016-19 Strategy and 2017-18 Delivery Plan outlines a major programme of service changes designed to promote
prevention and recovery. The enablers to achieve include improved partnership working, public engagement and
working with communities. The three major programmes of redesign are Learning Disability Day Services, Care at
Home, and Care Packages.

1. Integration

A 2017-18 Delivery Plan for Health and Social Care in Midlothian was produced and the key actions summarised in
Directions to the Council and NHS Lothian. A Workforce Framework, a Financial Strategy and a first draft of a
Property Strategy were also developed. The financial challenges facing the Partnership led to the establishment of a
Transformation Board. The progress made by the Partnership in its first year was described in its first published
Annual Report. New services involving the Voluntary Sector were established including the Wellbeing Service and
the Mental Health Access Point. Looking ahead plans are well developed for an interagency Recovery Hub in
Dalkeith while the Housebound Project in Penicuik will enable us to design more effective joint working arrangements
at a local level across health, social care and the voluntary sector.

2. Older People

Older peoples services has experienced many challenges in the last year responding to increased demand on
services across the board within a time of reduced resources. The MERRIT team has seen a significant increase with
its call outs responding to people experiencing crisis at home and therefore preventing avoidable hospital
admissions. The increased referrals for hospital discharges from unplanned admissions continues to present
pressures on all services including care at home, care home placements, community and district nursing along with
GP and community supports. The development of an intermediate care strategy will set out a clear direction and key
actions to manage this increased demand to ensure we are able to respond effectively to the needs and demands of
the citizens of Midlothian at the right time and in the right place. There was a real dedicated and partnership
approach from across all services and resources when the severe weather arrived. Home carers demonstrated a
highly conscientious commitment to ensure those most vulnerable clients received the appropriate care and support
despite the treacherous conditions they were faced with. Third sector organisations also demonstrated an
enthusiastic approach to the partnership working both through the severe weather and on a day to day basis
ensuring those who are most at risk of social isolation and loneliness can be connected to their communities and
promoting their wellbeing.

3. Learning Disabilities

Implementation plans for the Day Services Policy and Strategy is now progressing and a number of options are being
progressed with providers. Teviot Court, the development of 12 houses for people with complex care needs in
Penicuik, is complete and fully occupied. Reviewing packages of care continues to be a focus with guidelines being
developed to ensure individuals are receiving the right level of support to meet their needs.

4. Physical Disabilities/Sensory Loss

The JPDPG (Joint Physical Disability Planning Group) continue to share information through a range of mediums, to
disabled people in Midlothian. Forward Mid successfully launched their 2018 updated Disabled People’s Directory on
6th February. The Physical Disability Action Plan has been refreshed for 2018/19, targeting emerging issues. There
is continuing dialogue with Audiology to facilitate further development of local Adult Audiology Services at the
Community Hospital. RNIB and Deaf Action staff are now based in Fairfield House on Wednesday mornings,
promoting the work they do on Midlothian Council’s behalf, being directly accessible to Council staff for advice and
information, as well as having limited access to Mosaic, enabling much more live information to be recorded against
individual clients. The Scottish Government has now issued Local Authority Guidance on the creation of local BSL
(British Sign Language) Plans. This is being led by the Council’'s Equality Diversity Officer.

5. Self Directed Support

Work continues to embed Self Directed Support into a 'business as usual' activity. Significant work has been
undertaken to ensure back office processes support Self Directed Support. Work is commencing to enhance support
planning to support choice and control in the provision of support. Work has also been taken to support introduction
of the Carers Act and ensure SDS principles are embedded in this.
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6. Criminal Justice

The revised Unpaid Work service will be operational in April 2018 after a great deal of planning during 2017/18. The
new service will create a training pathway for every individual on a Community Payback Order with an Unpaid Work
condition. This will lead to a service that focuses on increasing employability skills as well as on reparation. Spring
has gone from strength to strength in 2017/18 and numbers of women attending has increased significantly, to the
extent that we are now having to set up a waiting list. We have focused more on supporting the women referred to
get to the group stage in recent months to good effect. With Safe and Together training now delivered the Criminal
Justice team have been liaising closely with the Safer Families service in Edinburgh with a view to developing a
Midlothian Safer Families service. The Peer Support development worker is now in post and will work across the
three service areas that will be included in the Recovery Hub; mental health, substance misuse and criminal justice.
For criminal justice this will be the first time that a peer support service has been accessible.

7. Substance Misuse

MELDAP undertook a series of consultation events with services users as to what features they wanted to see
included in the Recovery Hub. The most requested features were peer support to meet and greet, evening and
weekend activities, a welcoming environment and a fully fitted kitchen. A Layout and facilities plan has been
approved for the hub which will include many of the features service user’s requested. The Scottish government
announced an additional £20 million pounds for services to tackle issues around alcohol and drug misuse. Since that
announcement there had been no further information as to how the new monies will be disbursed to ADPs. The
consequence of this is that work continued between MELDAP Service Managers to achieve a balanced budget with
the priority of protecting service delivery.

8. Mental Health

Attendance at the weekly Mental Health Access Points in Penicuik and Bonnyrigg continues to grow; the Bonnyrigg
sessions are regularly oversubscribed. Staff at the Access Points guide people to the support in the community to
increase their mental wellbeing or refer to Psychological Therapies. Over 71 Community Services and resources
have been signposted/referred into and over 60% of those who have attended have gone on to be offered an
assessment for psychological therapies. The Wellbeing Service in 8 GP practices is assisting many people to access
self-help resources and receive immediate individual support. Evaluation of the service is demonstrating good
evidence about the positive impact of the service. The Triage project introduced with Police to ensure that people in
crisis get quick access to the right type of support continues to result in substantial savings in Police time.

9. Carers

The new Carers (Scotland) Act 2016 was implemented on 1st April 2018. Work has focussed on ensuring duties and
responsibilities under the legislation were in place for implementation. The Midlothian Carers Strategy and Action
Plan 2017/19, and Midlothian Carers Eligibility Criteria have been approved by Council. The Carers Strategic
Planning Group changed to become the Carers Act Implementation Planning Group with the additional task of
overseeing the Strategic Action Plan.

Emerging Challenges and Risks

Funding pressures

There is a continuing requirement to seek major efficiencies despite the growing demand, particularly in relation to
older people and those with complex needs. The service was overspent primarily as a result of some very high care
packages and work is being undertaken to find more cost effective ways of providing care. The move towards an
integrated budget through the establishment of the Integration Joint Board provides an opportunity to make better
use of collective resources.

Capacity and Quality of Services

Increasing demand on Care at Home services continues to be a major challenge to deliver the care and support
needed. This is heavily impacting on assisting hospital discharges and supporting people at home in the community
who require increased care and support. However, a number of service reviews and development work is underway
to attempt to manage the challenges and respond in time to hospital discharges.

Large Scale Investigation
Staff resource continues to be diverted to support a large scale investigation and Care Inspectorate Care Home
Improvement Notice.
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Adult, Social Care Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q3 Annu
2017/|2017/|2017/ 2017/18 al
7 1748 | 18 | 18 Targe
Priority Indicator t Feeder Data Value
Value | Value | Value | Value | Value S Note SIEIT 20
S Trend| 18
Number of
complaints 2 )
compa 38 |11 [19 (36 |54 |ud [1778:DataOnly |4
(cumulative)
Number of
17/18: Off Target Comp'aints 34
Average time in The timescale for complete at Stage 1
working days to responding to
respond to 0.12 |22.17[1255|2  |17.88 | |[Stage 1 complaints | |5 .
complaints at within 5 days Number of working
stage 1 continues to be a days for Stage 1 (608
challenge. complaints
completed on target
Number of
Average time in complaints 19
working days to complete at Stage 2
) respond to 442 [11.2 [12.63|14.33|18.63 @ 17/18: On Target ; 20 Number of working
01. Provide an | complaints at
efficient days for Stage 2 354
complaints stage 2 complaints to be
service Completed
Number of
17/18: Off Target complaints 34
Percentage of Service continues complete at Stage 1
complaints at to address issues
stage 1 complete 2/7'65 0% 09/'09 3/9'17 5/0'59 . and identify and % 95% |Number of
within 5 working ° ° ° ° progress complaints at stage
days complaints within 1 responded to 7
timelines. within 5 working
days
Number of
17/18: Off Target complaints 19
Percentage of Service continues complete at Stage 2
complaints at to address issues
stage 2 complete 5}2'63 100% | 100% | 75% 05/7'89 @ |andidentifyand |4 |95% |Number of
within 20 working | ”° ° progress complaints at stage
days complaints within 2 responded to 1
timelines. within 20 working
days
Making the Best Use of our Resources
2016/ Q1 Q2 | Q3 Annu
2017/|2017/|2017/ 2017/18 al
7 1748 | 18 | 18 Targe
Priority Indicator tg Feeder Data Value
Statu Short [ 2017/
Value | Value | Value | Value | Value s Note Trend| 18
02. Manage Performance 17/18: Finance data
bu'd ot against revenue £38.2 |£39.8 [£39.5 |£39.0 N/A will be presented to | o [£38.7
ge 9 37m |[64m [92m |28m the Council in June 16m
effectively budget 2018
Average number of Number pf days lost |5,362.1
03. Manage working days lost (cumulative) 2
stress and duetosickness  [11.61(2.95 |5.44 |7.47 [10.53|Q) [17118:OnTarget |4l [11.61 average number of
absence absence FTE in service (year|509.32

(cumulative)

to date)
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Corporate Health

2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I 1 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?::::; 22187/
Number of service
. ) 17/18; Off Target & corporate priority |38
% of service 34 out of 38 actions actions
04. Complete all |priorities on target |80.95(92.10|97.37 |92.11 |89.47 . on target. Details % 90% -
service priorities |/ completed, of the |% % % % % contai?led within ° gumber OI serqutte
total number corporate priority
body of the report. actions on 34
tgt/completed
17/18: Off Target Number received 35.440
05. Process % of invoices paid Service continues (cumulative) ’
invoices within 30 days of 89% |97% |96% 196% |95% . to work to identify % 97% .
efficiont] invoice receipt and address Number paid within
Y (cumulative) reasons for delayed 30 days 33,734
invoice payment. (cumulative)
17/18: Off Target Number on 32
% of Pls that are 32 out of 37 Priority tgt/complete
06. Improve Pl |on target/ have 66.67 | 5no o, |77.78|86.49 indicators on target. o
performance reached their % 80% |75% % % . Action plans in % 90% .
target. place to meet Total number of Pl's |37
targets in 18/19.
o Number of high
Zo of r;)lgh risks that risks reviewed in |2
. ave been o o o o, o . = o/ |the last quarter
07. Control risk reviewed in the 100% | 100% | 100% | 100% | 100% @ 17/18: On Target 100% q :
last quarter l\_lumber of high 2
risks
Improving for the Future
2016/ Q1 Q2 | Q3 Annu
17 2017/ |2017/|2017/ 2017/18 al
Priority Indicator E 12 E Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .? rgonré ZTBW
Number of
internal/external
% of 17/18: Off Target audit actions on 12
08. Implement internal/external Action plan in place target or complete
improvement audit actions 0% |0% 03/3'33 89'57 05/2'17 . to target % 90% 9 P
plans progressing on ° ° ° outstanding actions Number of
target. in Q1/Q2 18/19. internal/external |54
audit actions in
progress

4
Page 74 of 322




Adult Social Care Action report 2017/18

Midlothian

Service Priority

Code Priority Action [?:tee Icon Progress Comment & Planned Improvement Action
17/18: Off Target
The Adults & Social Care Service will 31-Mar- ) Although a range of small projects to address inequalities are in place
ASC.S.01.01 participate in and contribute to the area 2018 @ 35% |in all three areas there has been reduced involvement due to staffing
targeting projects capacity. Currently reviewing how to address this challenge and
resource this key area going forward.
Social care staff will be trained on inequalities |31-Mar- o .
ASC.S.01.0214 Health Inequalities |and poverty 2018 @ | 100% |1718: Complete
17/18: Complete
The Social Care Service will establish links Link established between Social Work practitioners and the different
- X . 31-Mar- o elements of House of Care, which is the health umbrella for a variety
ASC.S.01.03 with new local services e.g. Community Health @ 100% h . o :
e . . 2018 of local services. Notable progress has been made in building service
Inequalities Team and the Thistle Project NI . . -
knowledge, communication links, offering referral advice and providing
contact information.
17/18: Off Target
ASC.S.02.01 Reduce the waiting times for occupational 31-Mar- @ 70% Whilst there has been improvement across all waiting lists high service
D therapy and social work services 2018 ®  |demand continues to impact on reducing waiting times. Work
continues to address this challenge.
17/18: Complete
ASC.S.02.02 102. Review the model of Address the _Iack of capacity to undertake care [31-Mar- @ 100% Increa!se_d s_tafflng capacity and programme in place to work through
package reviews 2018 the priority list of care package reviews. Care package reviews are an
care management : o ;
evolving process and capacity will continue to be addressed.
17/18: Complete
. . . Mar. The new Penicuik Housebound Project has strengthened joint working
ASC.S.02.03 Strengthen joint working with health 31-Mar @ 100% |with both health and voluntary sector organisations. Activity to
colleagues 2018 - . . ) . .
strengthen joint working with health colleagues is ongoing and will
continue to be progressed.
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Code

Priority

Action

Due
Date

Icon

Progress

Comment & Planned Improvement Action

ASC.S.02.04

ASC.S.02.05

02. Review the model of
care management

Social Care staff will have more involvement in
anticipatory care planning

31-Mar-
2018

100%

17/18: Complete

Planning meetings for Anticipatory Care Planning (ACP) have taken
place. Pilot of the updated national ACP tool taking place in Newbyres
care home and Penicuik Leadership Collaborative. Working group
taking forward Penicuik project with external support. Implementation
of new Carers legislation pilot work progressing with 'Emergency
Planning for Carers' by social work staff.

Fully implement the uptake of Self Directed
Support

31-Mar-
2018

100%

17/18: Complete
Now being managed as a business as usual activity.

ASC.S.03.01

03. Supporting service
users through the use of
technology

Introduce community frailty assessments

31-Mar-
2018

100%

17/18: Complete

Developed through the Strategic Primary Care Programme. GP
Practise software now offers the ability to assess Frailty based on GP
coded interaction. Partnership rolling out web portal to review
aggregate data from participating practices.

ASC.S.04.01

ASC.S.04.02

ASC.S.04.03

04. Carers

Continue to work with voluntary organisations
to seek to identify hidden carers

31-Mar-
2018

100%

17/18: Complete

The Carers (Scotland) Act 2016 was implemented on April 1st. A duty
under the Act was to prepare and publish a local carers strategy. A
Midlothian Carers strategy has been produced and approved by
Council. The Strategy and Action Plan focus on outcome themes, one
of which is carers “Being Identified and Valued Earlier”. This outcome
promotes early identification and awareness of carers within voluntary
and statutory services; and self-identification by carers. The Strategy
Action Plan details the approach and outcome measures to monitor
work progress. Now following implementation of the Act, progression
of the Strategy Action Plan can be taken forward.

Review the carer assessment process in light
of new legislation

31-Mar-
2018

100%

17/18: Complete

To comply with requirements of the new carers legislation, alternations
were made to the previous “Carers Conversation” tool to develop Adult
Carer Support Plans (ACSP). This change also introduced the offer of
Emergency Planning for carers. Early discussions with VOCAL re
taking on some of the ACSP work following successful collaboration
during the pilot work in 2017.

Develop a more structured and
comprehensive approach to the provision of
emergency planning for carers

31-Mar-
2018

100%

17/18: Complete

Discussion re Emergency Planning with carers is a requirement of the
new legislation. ENABLE Emergency Planning tool has been amended
to reflect use in Midlothian, and has adopted in practice. Further staff
training has been undertaken by Health & Social Care and VOCAL
staff. Meeting arranged for May 1st with health to develop systems to
support communication of plan between services, e.g. sharing with GP
and health partners.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
17/18: Complete
Work with the Scottish Ambulance Service (SAS) continues to be
developed with 14 referrals since the start of the project. SAS refer
uninjured people to MERRIT who they have attended to but not
conveyed to hospital. The project with the Scottish Fire and Rescue
Develop and expand the MERRIT service to 31-Mar- Service has generated 21 referrals in the same 3 month period. Using
ASC.S.05.01 provide increased support and enable quicker @ 100% |winter monies MERRIT now has some dedicated admin support,
. ; 2018 :
discharge from hospital approximately 20 hours per week, to undertake Duty for the team
freeing up OT/PT staff time. Band 6 physiotherapy, to support the
Advanced Physiotherapist Practitioner. This will increase capacity to
develop referral pathway for GP’s, to prevent unplanned admissions
and to increase number of earlier discharges from hospital. Continuing
to identify opportunities for further development.
. . 17/18: Complete
ASC.S.05.02 '”Cfease t.he. range of |ntermedlate care 31-Mar- @ 100% |The hospital at home service now fully operational. This new way of
options within the community 2018 - - : X
working puts in place a virtual ward environment.
Expand the 7 day working capacity of the 31-Mar-
ASC.S.05.03 Hospital at Home Team to manage 10 people 2018 @ 100% |17/18: Complete
at any one time
Develop a business case for the reprovision of 31-Mar- 17/18: Complete
ASC.S.05.04 Highbank care home to become a purpose 2018 @ 100% |Business Case proposal developed for the reprovision of service and
05. Older people built intermediate care home approved by the Capital Programme Board in principal.
. . 31-Mar- o Q2 17/18: Complete
ASC.S.05.05 Develop Inreach Hospital Discharge Team 2018 @ 100% Inreach Hospital Discharge Team fully operational.
31-Mar- 3 o 17/18: Off Target
ASC.S.05.06 Refresh and Implement the Falls Strategy 2018 @ 15% On hold until the management structure is fully implemented.
17/18: Complete
Development of the Joint Dementia Service to 31-Mar- Joint Dementia Services developed. Duty service operational and
ASC.S.05.07 manage crisis referrals for people with 2018 @ 100% |embedded in team operation. Close liaison with Duty Social Work
dementia and their families team is working well and helping to determine appropriate response to
crisis referrals for which Dementia is a significant contributing factor.
17/18: Complete
. Day Support Opportunities Sub Group works in partnership with
Develo_p Day Support services o older people 31-Mar- o Community Councils to identify and progress opportunities to develop
ASC.S.05.08 focussing on community hubs and a day @ 100% h o . .
2018 day support services. Additional funding agreed by Joint Management
support referral panel e ;
Team. The initial proposal for a day support panel replaced with the
introduction of a locality approach.
17/18: Complete
31-Mar- Period of public consultation complete and planning application
ASC.S.05.09 Reprovision Gore Avenue extra care housing 2018 @ 100% |submitted. Estimated to go before Planning Committee meeting May

2018 for approval, with resulting work commencing onsite October
2018. Project Team meeting 4 weekly and work underway to identify
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
service requirements of the facility. Estimated completion of build
project remains summer 2019.
Deliver a series of clinical training sessions to |31-Mar- o 17/18: Complete
ASC.S.05.10 |05. Older people care homes 2018 @ 100% Clinical training sessions ongoing and will continue to be delivered.
Improve access to early intervention including |31-Mar- o 17/18: Complete
ASC.S.06.01 through mental health access point 2018 @ 100% Access points established.
. 17/18: Complete
ASC.S.06.02 Arc:)(f/rlzlsns t?i?ophi}glsé?slsti]c?r?g?nntﬁid:o?%{munit 31-Mar- @ 100% Drop-in health and wellbeing assessments available from the CHIT
R Eos italg P Y |2018 ° | (Community Health Inequalities Team) for people in touch with mental
pital. health services.
17/18: Complete
ASC.S.06.03 |06. Adults - Mental Address the physical health needs through the |31-Mar- @ 100% Drop-in health and wellbeing assessments available from the CHIT
R Health Community Inequalities Team 2018 °  [(Community Health Inequalities Team) for people in touch with local
services.
17/18: Complete
Evaluation of Wellbeing Service now complete. Successful peer
3 Mar. support event took place in October. Wellbeing service has included
ASC.S.06.04 Strengthen selfmanagement tnrough peer 31-var | @ | 100% |[the delivery of group work which has helped provide the opportunity
PP for peer support. The service has been extended until the end of July
2018 and a longer term contract is being progressed with the intention
of the service being available in all 12 GP practices.
Develop and implement 12 new homes
" . 31-Mar- o 17/18: Complete
ASC.S.07.01 specmcallly to meet the hoysmg neef(.j.s for 2018 @ 100% Teviot Court in Penicuik now complete. First residents have moved in.
people with complex learning disabilities
07. Adults - Learning \1/\7/1:: COtr'anGteL thi ide to di te Challenging Behavi
Disabilit . . . ork continues Lothian-wide to disaggregate Challenging Behaviour
ASC.S.07.02 y Ze:: toolptvfzi:i:?etsh:nc:jevg:g%rgreentsg ﬁ? ngrrlllilr?e 31-Mar- @ 100% Team, which will strengthen services locally in conjunction with staff at
T with pgo le with challenp ina behaviour 9 |2018 ° |Cherry Road and third sector. Work has commenced to develop a
peop ging local positive support strategy and will continue into the next financial
year.
17/18: Complete
. . . Mar. MELDAP continues to reshape services and develop a savings plan to
ASC.S.08.01 E]erz]sd?r?pe local services following reduction in %1I\élar @ 100% |balance budgets for 2018/19. Dependant on proportion of the new
g national funding made available to Midlothian, MELDAP may not need
08. Adults - Substance to implement further savings.
Misuse
Shift our use of resources to services which
support recovery including peer support such |31-Mar- o .
ASC.S.08.02 as the Recovery Cafe and Health Centre pilot |2018 @ 100% |17/18: Complete
work
ASC.$.09.01 |09. Adults - Offenders ~|CONtinue and expand the SPRING service |31-Mar- | @3 | 4509, |17/18: Complete
provision in line with funding 2018
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
The new service to be provided by the
Communities Health Inequalities Team will 31-Mar- o .
ASC.$.09.02 include specific targeting of people who have (2018 @ 100%  |17/18: Complete
09. Adults - Offenders  |qffended
Extend Multi-Agency arrangements to include |31-Mar- o .
ASC.S.09.03 e ot 5018 @ | 100% [17/18: Complete
Malntalq service funded t?y MacMillan to 17/18: Complete
support individuals following cancer treatment 31-Mar- Macmillan support currently in the process of being integrated within
. . . . o
ASC.8.10.04 to address lifestyle Issues including . 2018 @ 100% the House of Care Health and Wellbeing Project. Funding for the
employment, exercise, diet, counselling and . . .
- L service available until the end of March 2018.
social activities
Evaluate the need and most appropriate
service response to the needs of people under |31-Mar- o 17/18: Complete
ASC.$.10.05 65yrs, learning from the experience of such 2018 @ 100% Evaluation exercise undertaken. Further exploration to follow.
facilities in Highbank for older people.
10. Adults with long Coordinate the provision of hearing aid 17/18: Off Target
term conditions, : P on ot hearing aid 31-Mar- o This has not been progressed while awaiting the outcome of proposed
ASC.S.10.08 | ;. . = maintenance and repair clinics in libraries 60% . . . ) : . )
disability and sensory  |. - . 2018 library closures. Having now received confirmation that Midlothian
. . including the recruitment of volunteers - ’ . ; - .
impairment Libraries are to remain open, this action will be taken forward.
Arrange and deliver training to all health and 17/18: Complete
social care staff working with NHS Lothian 31-Mar- Awareness raising training sessions ongoing which will hopefully
ASC.S.10.09 partners to ensure the implementation of a 2018 @ 100% |influence processes and procedures within NHS Lothian at GP
system to flag up sensory impairment on Practice level. Involvement in the Lothian Sensory Impairment Group
medical records also influencing Audiology and Ophthalmology processes.
17/18: Complete
ASC.S.10.10 Wellbeing Services will be extended to a 31-Mar- @ 100% The Wellbeing Service is now available in 8 GP practices. An
T further 6 GP practices 2018 ° |evaluation of the service is complete and findings will be reported in

January 2018.
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Adult, Social Care Pl Report 2017/18

Midlothian Al

Service Priority

Q1 Q2 Q3
- 201617 | 5017118 | 2017/18 | 201718 2017118 Annual
Pl Code Priority Pl sh Target | Benchmark
Value Value Value Value Value | Status Trecr)1r<§l Note 2017118
Increase the number
01. Health of staff trained in s 17/18: Data Only
ASC.S.01.02a Inequalities inequalities & poverty 233 22 65 82 88 id ; 88 staff trained to date (6 in Q4)
(cumulative)
17/18: Off Target
There has been significant demand
for services throughout this period.
Average waiting time 95 Despite initial improvements in
ASC.S.02.01a for occupational 7 weeks |7 weeks Weeks 12 weeks (15 weeks . ‘ waiting times this has deteriorated |6 weeks
therapy services through the year. A full system’s
review is planned to ensure this
target is met within the coming
year.
17/18: Off Target
. There has been significant demand
Omzd dZ?\gf (\;\;:29 for services throughout this period.
management Average waiting time Despite initial improvements in
ASC.S.02.01b 9 for social work 13 weeks |13 weeks |9 weeks |9 weeks |11 weeks . % waiting times this has deteriorated |6 weeks
services through the year. A full system’s
review is planned to ensure this
target is met within the coming
year.
Maximise the
proportion of care
packages that are New for o o o o g .
ASC.S.02.02a reviewed within 17/18 47% 53% 48% 33% {d - 17/18: Data Only

timescales
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Q1 Q2 Q3
201617 | 5017118 | 2017/18 | 2017/18 AR Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value | Status .?Ig?]ré Note 2017/18
17/18: On Target
Reviews include nine outcomes
focussed questions. Not all
Improved reported questions are asked at each review.
ASC.S.02.05a outcomes by service [86.6% 89.6% 83% 96% 94% @ 4 This measures the proportion of 75%
users people who responded positively to
at least 66% of the questions they
were asked. For Q4 48 out of 51
people responded positively.
17/18: On Target
Responses over four user survey
(2016) questions were averaged.
These questions were that social
Increase the % of work services have helped them in
; the following ways: a. "to feel safer"
people who said that (94%); b. "to lead a more
ASC.S.02.05¢ :Egycfgge"’l‘cg SOt lggos  [s9%  [s9%  [s9%  [so% | |= [independent iife" (95%); c. o feel |85%
positive impact on part of my community" (79%); d.
02. Review the . ; . "feel healthier" (86%). Results refer
model of care their quality of life to those who expressed an opinion,
management and have been calculated by
excluding the "neither agree nor
disagree" response to ensure
consistency with previous reporting.
Increase the % of 17/18: On Target
people who feel they 46 out of 49 people during the
ASC.S.02.05d are participating more|90.48% |87.88% |85% 98% 94% @ 4‘ quarter stated during review that 75%
in activities of their their ability to participate in activities
choice of their choice had not deteriorated.
17/18: Data Only
There is no target for self-directed
support options, as this is included
The proportion of in order to [norjitor the s_pread of
ASC.S.02.05¢ people choosing SDS (6.02%  [6.05%  (6.6%  (6.9%  [5.8% |4 | [UPiake, which s determined by

option 1

service user choice. This refers to
128 individuals choosing option 1
during Q4, and includes those
under the age of 18.
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Pl Code

Priority

PI

2016/17

Q1
2017/18

Q2
2017/18

Q3
2017/18

2017/18

Value

Value

Value

Value

Value

Status

Short
Trend

Note

Annual
Target
2017/18

Benchmark

ASC.S.02.05f

ASC.S.02.05g

ASC.S.02.05h

02. Review the
model of care
management

The proportion of
people choosing SDS
option 2

4.73%

4.28%

4.7%

4.71%

3.1%

17/18: Data Only

There is no target for self-directed
support options, as this is included
in order to monitor the spread of
uptake, which is determined by
service user choice. This refers to
69 individuals choosing option 2
during Q4, and includes those
under the age of 18.

The proportion of
people choosing SDS
option 3

93.35%

93.4%

96%

92%

85%

™

17/18: Data Only

There is no target for self-directed
support options, as this is included
in order to monitor the spread of
uptake, which is determined by
service user choice. This refers to
1,865 individuals choosing option 3
during Q4, and includes those
under the age of 18.

The proportion of
people choosing SDS
option 4

4.11%

3.82%

6.6%

6.1%

6.1%

17/18: Data Only

There is no target for self-directed
support options, as this is included
in order to monitor the spread of
uptake, which is determined by
service user choice. This refers to
136 individuals choosing option 4,
and includes those under the age of
18.

ASC.S.03.01a

03. Supporting
service users

through the use of

technology

Number of
Community Frailty
Assessments
Undertaken

New for
17/18

N/A

N/A

N/A

N/A

17/18: Data Only

Too early to provide meaningful
measures. Frailty tool developed
through the Strategic Primary Care
Programme enabling participating
GP Practises with the ability to
assess Frailty based on GP coded
interaction.
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Q1 Q2 Q3
» 201617 | 5017118 | 2017/18 | 2017/18 AR Annual
Pl Code Priority Pl = Target | Benchmark
Value Value Value Value Value | Status Trecr)mré Note 2017/18
Increase the number
of people receivir}g 17118. On T
an assessment o0 : On Target
ASC.S.04.02a il 111 28 62 91 121 Qo 4 04 Vol o 111
(Carer
04. Carers Conversations)
17/18: Data Only
The ratio of workflow _ Workflow in this measure refers to
ASC.S.04.02b which is a Carer's 3.92% 3.41% 4.6% 4.5% 4.91% Id 4‘ assessments, reviews and carer's
Conversation conversations completed during
January - March 2018.
Increase the
percentage of .
ASC.S.05.02a Intermediate Care at | 750, 3750, |26.7%  |23% 567% |(@ | 17118 On Target 5% T
.0.U0. Home clients who . () .07/0 A0 () . () . g () 2.01‘:/15
returned home with
no package of care
Decrease the Baseli ‘
ercentage of aseline o
Ipntermediate Care at 15.2%
ASC.S.05.02b ! 14.29% 0% 17% 0% 1%  |wd |4 [1718:Data Only identified at
Home Clients who end of
were admitted to a
14/15.
care home
Decrease the Baseline of
percentage of 39%
ASC.8.05.02 |00 OI0€TPeOPIe 1t mediate Care at [11.3% 0% 721% |1458% [1228% (@ | [17/18: On Target 15% |identified at
Home Clients who end of
returned to hospital 14/15.
Increase the number
of patients supported 17/18: On Target
ASC.S.05.03a through Hospital at | NeW for |3g7 118 320 863 @ |4 862 patients supported through 360
17/18 . f
Home Hospital at Home during 17/18.
Reduce the rate of
per 1,000 population 17/18: Data Only
ASC.S.05.05a emergency 314 353 N/A N/A N/A Ld = Data has ceased to be provided by

admissions for
people aged 75+

ISD. Annual data expected at the
year end, but not yet available.
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Q1 Q2 Q3
2016117 | 501718 | 2017/18 | 2017/18 A Annual
Pl Code Priority Pl = Target | Benchmark
Value Value Value Value Value | Status Trecr)mré Note 2017/18
Reduce the number
of patients delayed in i
ASC.S.05.05b hospital for more than| 20 10 22 27 21 wit | |17118: Data Only
72 hours at census
date
17/18: Data Only
05. Older people Woodburn Day Centre has closed,
Increase the number with some users relocating to
ASC.S.05.08a of older people 182 169 153 147 138 wid [P |Highbank, and others using the new
. Grassy Riggs Centre to access
attending day centres " e
more day opportunities within the
community, rather than a traditional
day centre setting.
Increase the number
of people accessing 17/18: Data Only
ASC.S.06.02a the Communities | ~o 1O |5g 102 154 178 wd | |52referals this quarter.
" 17/18
Inequalities Team
06. Adults - Mental | (cymulative)
Health
Increase the number
M.AHC.ASC.0 of people accessing .
2ol PP S areesehd (281 252 238 222 237 wt | |17118: Data Only
Access Point"
Increase the number . .
08. Adults - . == 17/18: Data will be available Q1
ASC.S.08.02a Substance Misuse of people accessing 59 88 44 67 N/A [d - 18/19
peer support services
Numbers accessing
ASC.S.09.01a SPRING service |42 14 45 62 77 wi | |17118: Data Only
(cumulative)
09. Adults - -
Offenders Monitor the number
of violent offenders g .
ASC.S.09.03a o MAPPA 0 0 1 0 0 @i |=  |17118: Data Only
involvement
The number of
10. Adults with long | people attending the 17/18: Data Only
ASC.S.10.04a term conditions, Transforming Care 27 13 34 N/A N/A Ia - Macmillan room in the Lasswade

disability and
sensory impairment

after Treatment drop
in centre in Lasswade
(cumulative)

centre remains for appointments
only. No drop in data.
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The number of
people receiving an .
ASC.S.10.04b holistic needs 24 22 55 55 55 A f 17/18: Data Only
assessment
. (cumulative)
10. Adults with long
term conditions, 17/18: Data Only
disability and This data relates hearing and visi%n
sensory impairment | Number of people loss |mpai1|rmen_t t_ralnlng by RNIB
ASC.S.10.09a receiving training |233 22 27 27 27 g |[§  |Dear Actionlraining. The training
(cumulative) was _carrled c_>ut over two half day
sessions. This contracted element
of the training is now complete for
this financial year.
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Published Local Government Benchmarking Framework - Adult Social

Care

Midlothian

Adult, Social Care

. 2010/11 |2011/12 |2012/13 |2013/14 (2014/15 |2015/16 |2016/17 )
Code Title External Comparison
Value |Value |Value |Value [Value |Value |Value
. 16/17 Rank 21 (Third Quartile).
SWi1 Cg:?gj:e(('jnv‘ﬂfgtg; '(I%%G;)Pem”s Home Care Costs 01653 |e16.09  [£12.46  |£23.81  |£2822  |£2590  |£24.19  |15/16 Rank 25 (Bottom Quartile).
P 14/15 Rank 30 (Bottom Quartile).
. 16/17 Rank 9 (Second Quartile)
- 0,
sw2 it :r?zgﬁlfsnfs(ilztséé% asa% |>76%  |218%  |2.4%  |278%  |2.69%  [3.95%  |6.11%  |15/16 Rank 13 (Second Quartile).
P 14/15 Rank 17 (Third Quartile).
Percentage of service users 65+ with intensive needs 16/17 Rank 10 (Second Quartile)
Sw3 receiving care at home. (LGBF) 36.34% |38.37% |53.57% |38.8% 32.24% |37.92% |39.45% 15/16 Rank 10 (Second Quartile).
9 ’ 14/15 Rank 20 (Third Quartile).
Percentage of adults receiving any care or support who o o 15/16 Rank 32 (Bottom Quartile)
SW4a rate it as excellent or good. (LGBF) New for 2014/15 85.76% 73% N/A 14/15 Rank 12 (Second Quartile)
Percentage of adults supported at home who agree that .
SW4b their services and support had an impact in improving or |New for 2014/15 81.73% 85.7% N/A 15/16 Rank 15 (Second QuarFlle)
Lo . . . 14/15 Rank 28 (Bottom Quartile)
maintaining their quality of life. (LGBF)
. . . 16/17 Rank 12 (Second Quartile).
SW5 Corporate Indicator - The Net Cost of Residential Care o351 30 |e38220 |£300.84 [£392.51 |£377.86 |£392.00 [£356.66 |15/16 Rank 19 (Third Quartile).

Services per Older Adult (+65) per Week (LGBF)

14/15 Rank 14 (Second Quartile).
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Customer and Housing Services

Performance Report 2017/18 Cabinet . _
Tuesday 22 May 2018 Midlothian
Iltem No 5.7

Progress in delivery of strategic outcomes

The Customer & Housing Services Plan 2018 was completed and provides a more specific representation of what is
involved in the delivery of outcomes and priorities, recognising the resource implications, actions, and risks
concerned.

The Service Plan translates a clear link between the priorities in the Service Plan and those identified in the Single
Midlothian Plan and the Council’s Transformation Strategy to demonstrate how the service activities will contribute to
the Delivering Excellence objectives and the future year’s savings in line with the Financial Strategy 5 year plan.

1. Revenues

Council considered the Rent Strategy 2018 in the affordability of council house rents and consultation feedback
regarding future rental charges for council housing, to determine the level of existing stock investment and new build
development in council housing beyond the Council’s current programme. It agreed a three year increase in rents
and related charges of 3% per annum with effect from April 2019 to provide a further planned programme of 1000
houses.

2. Housing

The Tenants Newsletter was published twice this year for a rent consultation edition and also the annual
performance information about the housing services Midlothian Council provide. The Survey data forms part of the
submission requirements for the Annual Return of the Charter, which is provided to the Scottish Housing Regulator
and made available for all tenants.

The Council’'s Tenant Participation Strategy was approved by Council for publication, which identifies outcomes that
will improve the way the Housing Service engages with tenants and other service users.

3. Homelessness

In this past year we have reduced B&B, as a Local Housing Strategy target, which has been achieved by the reuse of
former council care home properties to provide a more beneficial and supportive environment to homeless
households and opportunities into education, training and employment. We have further prospects to continue to
reduce B&B through this approach and also in our Capital Plan for new build temporary accommodation.

We made the percentage lets to Homelessness at 45% in the Housing Allocation Policy. An allocation policy review
is scheduled in 2018 to take account of lettings outcomes and revised guidance to report recommendations to
Council.

In Midlothian, Care Leavers or Looked After Children have a single point of contact identified in the Housing
Service’s Youth Homelessness Team, who provides housing options advice in accordance with the national
guidance. In this specific provision we can ensure this client group do not have to access services through the
mainstream Homelessness service. The direct liaison with our Children’s Services results in appropriate housing
solutions being identified and is person centred rather than resorting to emergency homelessness situations. The
Council’'s Housing Services lease properties for this client group and there is also a nomination arrangement with a
local Housing Association.

The Youth Homelessness Team have also developed and provide a SQA Pre-Tenancy Award for life skills and
tenancy sustainment outcomes and this option will shortly be extended for delivery into the Council’s residential units.

We have adopted the SHORE standards, Scottish Quality Standards — Housing Advice, Information and Support for
People on Remand or Serving a Short Term Sentence, although, a local Prison Protocol was in operation with HMP
Edinburgh for some significant time before these were implemented nationally.

We are delivering the Health & Homelessness Action Plan in Midlothian to improve integrated work involving health
and homelessness services to both prevent and ensure provision meets the needs of people and families in
Midlothian.

1
Page 87 of 322




There is a nomination agreement with Midlothian Women'’s Aid and separately we lease properties to households
experiencing domestic violence, who are supported in that property by Midlothian Women'’s Aid. This of course is in
addition to the local authorities obligations to applicant’s presenting as victims of domestic abuse.

4. Community Safety

An initial Community Action Team of Midlothian Council funded police officers was reinstated in December to deter,
disrupt and divert criminality and antisocial behaviour. The planned reinstatement of the 2nd team was in place for
the new financial year start. Midlothian Police and Fire & Rescue Board will monitor the teams performance
outcomes in the high priorities of substance misuse (Focus on alcohol), gender based harm (including domestic
abuse and adverse childhood experiences), crimes of dishonesty (including shoplifting), violent crime (focus on
young people exposed to violence) and antisocial behaviour (youth focus) have been agreed for 2018-19.

Council agreed the Local Police Plan this year, that sets out priorities for policing in Midlothian. The Single Midlothian
Plan commits partners to plan a preventative approach to service provision and this new police plan is outcome
focussed rather than target driven.

Summary of the major challenges and actions to address them

1. Housing

The Local Housing Strategy is being revised as it is submitted to the Scottish Government on a five year basis and
sets out the Council’'s housing plans for developing, improving and managing the housing stock over that period. The
Local Housing Strategy includes a Needs & Demand analysis to ensure that mainstream provision and also particular
needs including homeless, young people leaving care, older people and people with disabilities or support needs are
met, as well as those of existing tenants and families.

2. Homelessness

In planned scrutiny activity the Scottish Housing Regulator will monitor the council’s progress in addressing the
housing and homelessness service and will review the council’s quarterly performance management reports and
meet council officials as necessary.

3. City Deal - Housing

City Region partners have a strong track record of developing and delivering major housing projects. The combined
Strategic Housing Investment Programmes (SHIPs) across the six councils highlights the scale of regional affordable
housing delivery with over 15,000 affordable homes over the next 5 years and would result in 2,858 jobs and £3.7bn
to the wider economy.

The City Deal housing partners want to build on the Heads of Terms and the Resource Planning Assumptions for
2018/19-2020/21 and, in partnership with Government, develop a 10-year affordable housing programme. Each of
the local authority partners makes significant financial investment into building new housing and maintaining existing
housing stock through Housing Revenue Account budgets. This investment totals millions of committed investments
from regional partners to creating and sustaining future communities.

4. Customer Services

Digital transformation will see more Council services become available on-line utilising a range of digital devices and
platforms wherever possible. Further transformation is required to develop and promote digital by design for online
customers.

A shared procurement arrangement with East Lothian Council for a joint Customer Relationship Management system
has not been able to progress and Midlothian Council will now procure components for an Online Payments and
Services (OPAS) solution and the immediate objective is to offer an Official Journal of the European Union (OJEU)
procurement competition for suppliers.

5. Revenues
Implementation of benefitchanges to Universal Credit in the Autumn Budget of November, 2017 have been carried
out including; Temporary Accommodation to be paid through Housing Benefit from April, 2018.

The initial seven day waiting period from assessment before a person can apply for Universal Credit was abolished
from February 2018 to reduce the total waiting time down from six weeks to five weeks.

A further change from April 2018 is for a UC claimant who at the point of the claim receives support towards their
housing costs, is provided with a further two weeks of housing benefit to assist their transition to Universal Credit to
address rent arrears.

Advance payment arrangements of Universal Credit can be made to claimants in 5 days if someone is in immediate
need. This is deducted from subsequent payments. Claimants are able to access 100% of their estimated UC
entitlement in the form of a loan which includes the housing costs, instead of the previous 50% value. The period of

2
Page 88 of 322




repayment has been extended to 12 months which will relieve some of the financial pressure experienced, especially
where claimants have third party deductions. In addition, claimants are able to apply for an advance online, with
payment expected within 5 days.
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Customer and Housing Services Pl Summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q3 Annu
2017/ |2017/|2017/ 2017/18 al
7 1748 | 18 | 18 Targe
Priority Indicator t Feeder Data Value
Value | Value | Value | Value | Value S Note SIEIT 20
S Trend| 18
Number of
complaints 2 )
complat 176 |53 |82 |15 [167 gl [17718:Dataony |
(cumulative)
Number of
Average time in complaints 151
working days to complete at Stage 1
respond to 16 |37 |32 |22 |47 | [17M8:onTarget (W |5 [Number of working
complaints at days for Stage 1 |0
stage 1 complaints to be
Completed
Number of
Average time in complaints 15
working days to complete at Stage 2
respond to 61 [0 [14 [134 |146 |(Q |1718:0nTarget | |20 [Number of working
01. Provide an | Complaints at days for Stage2 |50
efficient stage 2 complaints to be
complaints Completed
service Number of
complaints 151
Percelnt.atge Ct’f 17118 Off Taraet complete at Stage 1
complaints a : arge
stage 1 complete 34'38 38'68 39'74 35'19 :?/4'9 . Service addressing ; 95% |Number of
within 5 working ° ° ° ° ° issues complaints at stage
days 1 responded to 98
within 5 working
days
Number of
complaints 15
Percelnt_atge Ct’f 1718 Off Tarcet complete at Stage 2
complaints a : arge
stage 2 complete |[60% [0% [100% 35'71 09/3'33 . Service addressing % 95% |Number of
within 20 working ° ° issues. complaints at stage
days 2 responded to 14
within 20 working
days
Making the Best Use of our Resources
2016/ Q1 Q2 | Q3 Annu
17 2017/ |2017/|2017/ 2017/18 al
.. . 18 18 18 Targe
Priority Indicator t Feeder Data Value
Statu Short [ 2017/
Value | Value | Value | Value | Value s Note Trend| 18
17/18: Finance data
gﬁa'\"e"i”age Ze;ﬁ;’rfe”v"eenue £11.9 |£11.2 2115|2114 o will be presented to | o |£11.3
ge 9 63m [42m |[09m |61m the Council in June 80m
effectively budget 2018
Average number of Number of days lost 952.25
03. Manage working days lost (cumulative)
stress and duetosickness  [6.61 1.1 (239 (3.99 (576 (@) [17/18:OnTarget |4l (650 [average number of
absence absence FTE in service (year|165.43

(cumulative)

to date)
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Corporate Health

2016/ Q1 Q2 | Q3 Annu
17 2017/{2017/|2017/ 2017/18 al
Priority Indicator I 12 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ﬁ;?:é 22187/
Number of service
. & corporate priority |12
% of service actions
04. Complete all |priorities on target {83.33 |83.33 66.67 {91.67 . -
service priorities |/ completed, of the [% % | 2% [%  [% @ 17/18: On Target % 90% | Number of service
total number & ct:'orporate priority 11
actions on
tgt/completed
. o . Number received 6.621
% of invoices paid (cumulative) ’
Toiee S |within30days of o4 lagos |ogos |a79 |08 @ |1m8:0onTarget | |o5% 4 with
afficiont invoice receipt ° ° o ° 0 : 9 ° | Number paid within
’ (cumulative) ?(?u?nauﬁtive) 6:480
17/18: Off Target Number on 5
5 out of 10 tgt/complete
indicators on target.
% of Pls that are Igr?{(aacetlc? inn body
06. Improve Pl |on target/ have o, |63.64142.86|28.57 .o o
performance reached their 60% % % % 50% . gffL?_tphoer:.eThere are ‘ 90% Total ber of PI's |10
otal number of Pl's
target. indicators which do
not have targets,
and are included for
data only.
o Number of high
Zo of T)lgh risks that risks reviewed in [0
; ave been o o o o o . o/ |the last quarter
07. Control risk reviewed in the 100% |100% | 100% | 100% | 100% @ 17/18: On Target &= 100% q :
last quarter l\_lukmber of high 0
risks
Improving for the Future
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator s 1 s Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?rgonré 22187/
Number of
internal/external 1
08, Imo) t %tOf Joxtornal ;7I1t8':0ﬁt-!;l{:lrget audit actions on
. Implemen internal/externa action sti target or complete
improvement audit actions 0% |100% |100% |100% 3:"33 . outstanding from % 90% N 9 bor of P
lans rogressing on 2017 audit umber o
P ?argget 9 programme. internal/external
audit actions in
progress
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Customer and Housing Services Action report 2017/18

Midlothian

Service Priorities

Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
17/18: Complete
14 premises have been awarded Best Bar None accreditation. The
CHS.S.01.03 Encourage licensed premises to apply for the |31-Mar- @ 100% Local Licencing Forum are planning on writing to award winners to
B best bar none scheme 2019 invite them to join the Forum. There are plans to continue promoting
the scheme with the aim of achieving further Midlothian awards in
2018/19.
01. Reduce alcohol and 17/18: Complete
drug misuse There has been a significant improvement in the number of premises
Undertake a range of proactive achieving Best Bar None awards. The Licensing Forum continues to
M.CSJ.CHS. communication and engagement activity 31-Mar- @ 100% promote responsible alcohol consumption and the Community safety &
01.03 regarding responsible alcohol consumption 2018 Justice Partnership, led by police Scotland, are making progress on
the "You're Asking for It" campaign focussing on the proxy purchasing
of alcohol by adults for children supported by resources such as
leaflets, posters and floor art.
17/18: Complete
CHS.S.02.01 Support financially vulnerable households in  |31-Mar- @ 100% Awarded £1,123,488 in Discretionary Housing Payments to 1616
e mitigating Welfare Reform impact. 2018 claimants to continue to mitigate the effects of Welfare Reform,
02. Support people out including benefit cap and under occupancy charge.
of poverty and welfare - —
dependency Ayvard chttlgh Welfar.e.Fund monies in line 17/18: Complete
CHS.S.02.02 itn set crileria, for Orisis Srants and i of loora™ | @ | 100% |Awarded £395,439 to 31 March 2017. £220,770 community care
ommunily Lare Lrants, to meet the need o grants and £174,669 crisis grants within budget allocation for year.
vulnerable clients.
17/18: Complete
CHS.S.03.02 Designate housing for particular needs within |31-Mar- @ 100% Complex Care Housing development has now been completed at
T existing and new build stock 2018 Teviot Court in Penicuik. Two wheelchair houses completed at Robert
03. Deliver further Franks Avenue/Gardens Gorebridge.
affordable housing . . _— . 17/18: Complete
M.SG.CHS.0 Eeetl\ll://ee;r:ng;euzgi?laFlzgoil;fg:gdlnszigrl]?_ras:(lirl)ords 31-Mar- @ 100% 114 new affordable units completed. 88 New build council houses
3.01 : Neg 2018 °  |have been built/acquired. A Strategic Housing Investment Plan for

and private developers

Midlothian has been submitted to the Scottish Government.
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Code

Priority

Action

Due
Date

Icon

Progress

Comment & Planned Improvement Action

M.CSJ.CHS.
04.01

M.CSJ.CHS.
04.02

04. Reduce crimes of
dishonesty

Target prolific house breakers and thieves
through ASBOs and CRASBOs, working in
partnership with the ASBVO group.

31-Mar-
2018

100%

17/18: Complete

Police enforcement efforts and preventative work by the Community
Safety Partnership through public information road shows and the
Lock Down Crime Campaign has led to a downward trend in crimes of
housebreaking.

ASBO's have been obtained against high tariff shoplifters/ house
breakers banning them from areas of operation. CRASBO's have also
been submitted against other high profile shop lifters.

Raise public awareness of crime prevention
through campaigns and crime prevention
initiatives

31-Mar-
2018

100%

17/18: Complete

Police enforcement efforts and preventative work by the Community
Safety Partnership through public information road shows and the
Lock Down Crime Campaign has led to a downward trend in crimes of
housebreaking.

A Straiton retail Partnership has been established and retailers are
working jointly with Police Scotland to reduce crime in the area. As
part of the crime prevention initiative Straiton had an investment of
CCTV cameras and fencing to the back of the retail park to reduce
opportunities for business housebreaking, shoplifting and fires.

CHS.S.06.01

CHS.S.06.02

CHS.S.06.03

CHS.S.06.04

05. Homelessness has
reduced and people
threatened with
homelessness can
access advice and
support services

Prevent homelessness through the delivery of
an education programme

31-Mar-
2018

100%

17/18: Complete

The severe weather and school closures during late February resulted
in S4 and S6 Housing Education classes cancelled for Lasswade
High, Beeslack High and Penicuik High. Thereafter schools prioritising
course work and revision for upcoming exams, so no further
opportunity to deliver classes.

Improve access to homelessness advice &
assistance.

31-Mar-
2018

100%

17/18: Complete

Homelessness presentations in Midlothian have continued to reduce,
and continue that position over the past

3 years, which is now against the regional trend and results from the
homeless prevention work and the housing

options developed.

Minimise re-let timescales for mainstream
housing.

31-Mar-
2018

100%

17/18: Complete

Sustained improvement in Housing Services performance throughout
the year (average 11 days from clearance to letting and average 6.5
days from clearance to handing keys to tenant). Performance out with
target due to delays of properties where significant repairs required
due to outgoing tenant damage, structural repairs and planned capital
works (average 39 days).

Minimise re-let timescales for temporary
accommodation.

31-Mar-
2018

Q

90%

17/18: Off Target

Out with target by 3 days. Significant delays experienced during Q4
letting small number of rooms in low support hostels (Penicuik and
Poltonhall) due to planning restrictions regarding client group. 1
property leased from private landlord delayed significantly due to time
taken to replace faulty heating system.
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Customer and Housing Services Pl Report 2017/18

Midlothian At

Service Priorities

Q1

Q2

Q3

» 2016117 | 501718 | 2017/18 | 2017/18 20178 Annual
Pl Code Priority Pl S Target | Benchmark
Value Value Value Value Value Status Trr;?]ré Note 2017/18
17/18: Off Target
Full year average 26.71 days 2015/16
Average processing outwith target of 25 days due to Scottish
CHS.S.02.01d time for new claims |19 days |31 days |24 days |21 days |27 days . ; reduction in number of claims |25 days Average -
02. Support people |(internally calculated) following introduction of 23 dags
out of poverty and Universal Credit Full Service in y
welfare March 2017.
dependency -
Average processing 2015/16
time for change of . Scottish
CHS.8.02.01e aine lor Chang 7days [9days |10days [8days |7days |(D = 17/18: On Target Tdays  |iorace-7
(internally calculated) days
Number of housing
units provided for 17/18: On Target
CHS.S.03.02a particular needs with |1 12 14 14 14 @ |  |Atotalof 14 particular needs |10
03. Deliver further |€xisting and new units provided during 2017/18.
affordable housing [build stock.
. 17/18: Off Target
M SG.CHS.09 humoerof social g 10 41 81 88 @ |4 81 newbuid council homes 100
' 9 P and 7 open market purchases.
05. Homelessness
g:f) gl‘zdﬁ‘creegtaeﬂg 4 |Number of school 17118: Off Target
CHS.5.06.01a |with homelessness |10MeIess prevention |4q, g 0 1 30 @ |§ |mpactedbyindvidual school g,
) presentations timetabling and school
can access advice o
undertaken priorities.
and support
services
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Q1 Q2 Q3
201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status .?rr;?]ré Note 2017/18
Number of customers _
CHS.5.06.02a |05- Homelessness | accessing advice and [820 210 234 184 834 =) a4 17/18: Data Only
has reduced and  |assistance service
people threatened
with homelessness _ 17/18: Off Target
can access advice |Re-lettime temporary Re-let time delayed due to
CHS.S.06.04a | and support accommodation 31 32 36 37 47 . ; issues with structural repairs, 35
services properties capital works and external
utilities providers.
17/18: Data Only
Anticipated increase in current
tenant rent arrears due to
introduction of Universal Credit
Full Service in Midlothian from
March 2017. Number of tenants
receiving UC housing costs
increased from 132 to 929 over 16/17 Rank
Gross rent arrears past 12 months. Increase in 13 (Second
(all tenants) as at 31 arrears mitigated by early Quartile).
March each year as a . intervention to assist tenants in 15/16 Rank
HSN1b percentage of rent 6.39% Annual Measure 7.07% {d ’ maximising income and 16 (Second
due for the reporting maintaining affordable Quartile).
year repayment plans, including 14/15 Rank
direct payments to landlord for 18 (Third
06. Local vulnerable tenants or by new Quartile).
Government Scottish UC payment choices
Benchmarking from October 2017. Maximising
Framework entitlement to Discretionary
Housing Payments (DHP) to
mitigate effects of Welfare
Reform, including under-
occupancy and benefit cap.
17/18: On Target 16/17 Rank
An extra resource was 4 (TOP
deployed to reduce turnover Quartile)
Percentage of rent time in the re-let repairs works 15/16 Rénk
HSN2 due in the year that ~ [0.5% Annual M 09% (@ [P  |cauredforvoidsandthe 1y 4o, 143 (Second
yeartha o7 nnual Vieasure oo Housing Services have e (Secon
was lost due to voids improved the allocation process ?:l?gtlllg)' K
for offers and to reduce 4 (TOP an
refusals. Quartile)
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CORP7

06. Local
Government
Benchmarking
Framework

Corporate Indicator -
Percentage of
income due from
council tax received
by the end of the
year %

94.5%

28.0%

53.3% 79.0% 95.1%

17/18: On Target

Improvement of 0.6% from
previous year. Increase in
Council Tax charges from 1
April 2017 of 3% for all
properties, changes to the
Council Tax Multiplier for bands
E to H and the introduction of
levy for long term empty
properties. Income received
increased by £4.86 million from
last year, including £0.576
million in direct deductions
under DWP Water Direct
scheme.

94.2%

16/17 Rank
29 (Bottom
Quartile).
15/16 Rank
29 (Bottom
Quartile).
14/15 Rank
31 (Bottom
Quartile).
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Published Local Government Benchmarking Framework - Customer and
Housing Services Midlothian

Corporate Services

) 2010/11 |2011/12 (2012/13 |2013/14 |2014/15 {2015/16 |2016/17 )
Code Title External Comparison
Value Value Value Value Value Value Value

Corporate Indicator - Cost of collecting council tax per 16/17 Rank 19 (Third Quartile).

CORP4 dwelling (LGBF) £14.08 £13.65 £14.23 £14.09 £10.65 £10.94 £9.62 15/16 Rank 21 (Third Quartile).
9 14/15 Rank 17 (Third Quartile).
Corporate Indicator - Percentage of income due from 16/17 Rank 29 (Bottom Quartile).
CORP7 . - o 93.0% 93.6% 93.9% 93.5% 93.8% 94.4% 94.5% 15/16 Rank 29 (Bottom Quartile).
council tax received by the end of the year % .
14/15 Rank 31 (Bottom Quartile).

Culture and Leisure

) 2010/11 12011/12 |2012/13 (2013/14 |2014/15 |2015/16 |2016/17 )
Code Title External Comparison
Value Value Value Value Value Value Value

16/17 Rank 3 (TOP Quartile).
C&L2 Corporate Indicator - NET Cost per library visit (LGBF) |£2.96 £3.01 £2.53 £2.66 £2.46 £1.67 £1.00 15/16 Rank 5 (TOP Quartile).
14/15 Rank 11 (Second Quartile).

16/17 Rank 31 (Bottom Quartile).
82.8% 78% 80.6% 77% 68.33% 66.67% 15/16 Rank 31 (Bottom Quartile).
14/15 Rank 25 (Bottom Quartile).

Corporate Indicator - Percentage of adults satisfied with

Cé&lL5a libraries (LGBF)
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Housing Services

) 2010/11 |2011/12 {2012/13 |2013/14 {2014/15 |2015/16 {2016/17 )
Code Title External Comparison
Value Value Value Value Value Value Value
16/17 Rank 13 (Second Quartile).
HSN1b Sggssgfge‘nigej rjf(thznuaen}z)r o roorting vear  Yeer 4.3% 657%  |6.85%  |6.39%  |15/16 Rank 16 (Second Quartile).
P 9 portingy 14/15 Rank 18 (Third Quartile).
. 16/17 Rank 4 (TOP Quartile).
HSN2 Percentage of rent due in the year that was lostdue to 14 4o, 1.3% 1.6% 1.6% 0.6% 0.8% 0.5% 15/16 Rank 12 (Second Quartile).

voids

14/15 Rank 4 (TOP Quartile).
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Children's Services

Performance Report 2017/18 Cabinet . _
Tuesday 22 May 2018 Midlothian
Iltem No 5.8

Progress in delivery of strategic outcomes

Over the past year we aimed to improve outcomes for our looked at children. The PACEprogramme (Permanence
and Care Excellence) has supported us in beginning to achieve this outcome, as part of our improvement plan
developed in October 2017, we are now tracking all children accommodated under the age of 12 and ensuring they
have a permanence plan within seven and half months of being accommodated. This will ensure there is no drift in
their planning. The work shall be evaluated by an external agency in October 2018 and any learning from this shall
be shared with workers and an action plan devised.

Within our residential services we were keen to make both purpose built houses in Woodburn and Penicuik into 5
bedroomed. This work is almost complete and the next stage of planning will consider how we continue to improve
outcomes for our 12+ population of looked after children. We opened a new house in Woodburn Terrace for two
young people with severe and complex needs. The house is run by Action for Children staff but the concept of
ensuring that children remain within Midlothian was at the forefront of planning this new and innovative proposal.

Following the service review we relocated to new premises in Eskdaill Court which is an open plan building on two
floor where all children services staff work alongside each other. There are additional computer terminals within the
building that allow managers in other parts of the service and colleagues from other agencies to also work in our
premises thereby building more positive relationships and gaining a greater understanding or each other’s roles.

An aim of The Champions Board over this year was to increase attendance of young people at the fortnightly
meetings and to evidence that young people’s views are influencing policy and change not only within children’s
services but the council as a whole and with our partner agencies. Our numbers are increasing and also include
children and young people who are cared for by kinship carers and those who have left our service but continue to
receive support via this group. There are lots of good pieces of work coming from these meetings and evidence that
young people’s views are being heard. Colleagues in housing, sports and leisure and the children’s reporter’s office
are changing policy and guidance on the back of requests from young people.

Hawthorn Children’s Centre began partnership working with Surestart in August 2017 where they moved two
members of staff to Surestart premises in Penicuik and offered families who would normally travel to Hawthorn, the
opportunity to remain locally with support. This has proven to be very successful with children attending more
regularly at their local centre. Another area is now being considered within Midlothian to take the learning from this
pilot forward.

The numbers of children and young people looked after away from home has decreased over the past year as has
the number of children who have been placed on the child protection register. These are both positive trends and
support our early intervention and prevention strategy of working with families intensively when an issue arises to
de-escalate a crisis and provide proportionate and additional support when required.

Training and Development: Over the past year all children’s services staff have been trained in motivational interview
skills which will ensure a level of consistency in how we engage with children and their families across the service.

Mental Health Sub Group - In order to improve outcomes for children and young peoplea sub group from the
GRIFEC board has been established and looking at ways how we can ensure that children and young people who
experience mental health issues can get support at a much earlier stage. Young people are part of the sub group
and very much there to advise and inform us what works and what we need to improve on.

Scottish Child Abuse Inquiry Team and Claims Team: Both teams are well established with the inquiry team
responding to the nine Sct 21 requests over the past year. The claims team have now set up templates and a
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protocol on how we shall manage any future claims. Training is about to be rolled out to all relevant staff to so that
they can support and sign post anyone who wishes to make a claim.

Emerging Challenges and Risks

Children’s services continue to have high numbers of young people who require secure care. This is a concern both
from a financial perspective but more importantly in relation to improving outcomes for a young person secure care
does not necessarily produce long term improvement in a young person’s behaviour or circumstances. This are of
work shall be a priority for 18/19.

There were 4720 referrals into children’s services in 17/18 which is a 1% decrease however there was a 3% increase
in child protection referrals from 507 in 16/17 to 524 in 17/18 and a 5% increase in allocated cases to workers over
the year. These statistics would suggest that whilst referrals are slightly down on the previous year the referrals that
are being made into the service are mostly at a level that would warrant more intensive levels of intervention and
assessment.

There has been a 28% increase in the number of children looked after at home over the past year. The reasoning for
this is that we are using the children’s reporter to monitor cases where the next level of intervention is to remove
children from their families. Therefore this increase is again further evidence that we do not remove children unless
every other form of intervention has been exhausted. This area of work has also been highlighted as a priority for
18/19.

The budget positon remains an ongoing challenge and the need to ensure we have adequate resources within
Midlothian to ensure that where possible no child or young person needs accommodated or schooling out-with
Midlothian continues to be a key priority. We continue to work in partnership with Education, Health and Police
Scotland our key partners in promoting this ethos.

For children and young people who have a disability we are continuing to work with parents and partner agencies
around developing a menu of options for families over holiday time. Since the closure of the summer play scheme at
Saltersgate in 2016 we have undertaken consultation with parents via VOCAL to gain their views around what type of
resources they would want going forward. The outcome of the consultation was that there was no one resource that
parents identified therefore we are working in partnership with agencies to identify supports for families.
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Children's Services Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q3 Annu
2017/{2017/|2017/ 2017/18 al
7 1748 | 18 | 18 Targe
Priority Indicator t Feeder Data Value
Value | Value | Value | Value | Value St:tu Note %r;%ré 22187/
Number of .
. . |17/18: Decrease in
complaints
received 35 4 15 19 33 id c1>\é</31r$II numbers on !
(cumulative) '
17/18: Off Target Number of
L Work is ongoing complaints 4
Aver_age time in within the service complete at Stage 1
working days to and with
::?)sngolr;?nttcs) at 067 |0 4 16 3 @ Complaints Officer. ! 5 Number of working
ota 2 p Information in 18/19 days for Stage 1 12
9 will be checked on complaints to be
a monthly basis. Completed
17/18: On Target Number of
Average time in Work is ongoing complaints 27
ag within the service complete at Stage 2
working days to and with
_ respond to 115 |18.7513.23 15.64 [18.33 | (D) plaints Offcer. B 20 [ Number of working
01. Provide an complaints at Information in 18/19 days for Stage 2 495
efficient stage 2 will be checked on complaints to be
ggzi%l:lnts a monthly basis. Completed
Number of
17/18: Off Target complaints 4
Perceln'gatge Ct>f Complexity of complete at Stage 1
complaints a g
stage 1 complete | %7|100% [100%|60% |50% (@ |comPemehas | |os% Numbor of @ stage
\év:;;n 5 working haven't been met in 1 responded to 2
some instances. within 5 working
days
Number of
17/18: Off Target complaints 27
Percelnt.atge ct>f Complexity of complete at Stage 2
complaints a i
85.71 o, |84.6285.71|70.37 complaints has o, |Number of
i}ﬁﬁii %g Svnclfliier:e % 100% % % % . meant timescales ; 95% complaints at stage
days 9 haven't been met in 2 responded to 19
some instances. within 20 working
days
Making the Best Use of our Resources
2016/ Q1 | Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator e - e Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .? g:‘ré 22187/
17/18: Finance data
02. Manage Performance £15.4 |£14.9|£15.0 |£15.3 will be presented to £14.6
budget against revenue N/A o =
: 31m [36m [10m |23m the Council in June 88m
effectively budget 2018
17/18: Off Target Number of days lost|1,551.3
Target revised to (cumulative) 2
match previous
Average number of year. This is a
03. Manage working days lost L .
stress and due to sickness  |7.40 |3.34 |5.20 [8.33 |10.79 priority area which | 1740 | average number of
absence absence . as a service we are 9 143.82

(cumulative)

addressing to
reduce our absence
management
statistics.

FTE in service (year
to date)
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Corporate Health

2016/ Q1 | Q2 | Q3 Annu
17 2017/{2017/|2017/ 2017/18 al
Priority Indicator I 12 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ﬁ;?:é 22187/
Number of service
. & corporate priority |7
% of service actions
04. Complete all |priorities on target . -
service priorities |/ completed, of the 100% | 100% | 100% | 100% | 100% @ 17/18: On Target &= 190% |Number of service
total number & corporate priority 7
actions on
tgt/completed
Number received
% of invoices paid (cumulative) 10,998
05. Process | itnin 30 days of
1 H 0, 0, 0, 0, 0, . 0, . P
invoices o roaat | |06% [09% |99% |99% [08% @ |18 0onTarget |4 |95% [Number paid within
’ (cumulative) ?(?u?nauﬁtive) 10824
% of Pls that are Number on 16
06. Improve Pl |on target/ have 77.78 o o o o . o, |tgt/complete
roromance | |reached ther 57| 100% [ 100% | 100% | 100% @ |1m8:onTarget | |o0% '
target. Total number of Pl's |16
N ) Number of high
% of high risks that 17/18: No High risks reviewed in 0
} have been risks currently the last quarter
07. Control risk reviewed in the 100% |100% |0% |[100% |[100% @ within Childrens @ 1100% q :
last quarter service. Nukmbef of high 0
risks
Improving for the Future
2016/ Q1 Q2 | Q3 Annu
17 2017/12017/2017/ 2017/18 al
Priority Indicator 1 & 1 Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note _?rl;cr)‘ré 291187/
17/18: Off Target Number of
Work is ongoing to internal/external 0
finalise policies and audit actions on
processes for target or complete
% of completion of the
7o "Self Directed
08. Implement internal/external Suport” audit
improvement  |audit actions 0% 0% (0% 0% 0% @ oo weetngs | ™ %% |\umber of
i : umber o
plans f;fgggtess'"g on with Audit to look at internal/external
’ amending actions audit actions in 4
and extending progress

deadlines for
completion have
been scheduled.
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Children's Services Action report 2017/18

Midlothian

Service Priorities

Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Implement the changes outlined in the 31-Mar- 17/18: Complete
CS.S.01.02 Children & Young People (Scotland) Act 2014, 2018 @ 100% |Government legislation is being monitored and changes will be put into
01. Children and young |in relation to the Named Person provision. practice as and when new duties come into force.
E90|_F|>|e Iitlrr]e s#pportedc;to Increase opportunities to work in collaboration
€ Rhealihy, happy and |with partners, identify opportunities to work .
CS.S.01.03 |reach their potential with voluntary agencies and local community 31-Mar- @ 100% |17/18: Complete e
! | ) 2018 Hawthorn Sure Start pilot in place.
groups, including resource- sharing and co-
location
Continue to promote active participation from 17/18: Complete
our care experienced young people and to - . . . .
CS.S.02.03 promote thgwork of thye chgnapioas board 31-Mar- @ 100% Survey cnrqulated and continued. Qhamplqns fortnightly meetings.
e . . 2018 MOMO (Mind Of My Own) app training being rolled out to workers,
through mentoring/work experience & with svstem start due in Aoril 18
02. All care experienced |leadership work ¥ P ’
Sgg?)ﬁina?g%é%zng Implement alternative care arrangements for 31-Mar- 17/18: Complete
; o :
CS.8.02.05 provided with quality Lt;c;ze young people who are at risk of secure 2018 @ 100% We continue to utilise all possible alternatives to secure care.
services .
Improve opportunities for Care Exp Young .
. . . 17/18: Complete
CS.S.02.06 People to feed back their experiences in foster | 31-Mar- @ 100% Questionnairr)es have been completed and analysis passed to service
T care, Midlothian residential services & Kinship |2018 leads
care )
03. Inequalities in 17/18: Complete
CS.S.03.04 Ieérnin outcomes have Improve educational outcomes of our looked |31-Mar- @ 100% Information on Secondary attainment shows an increase in Tariff score
T reduce?j after at home children. 2018 °  |for CEYP laving School in 16/17. Information on Primary attainment
will be gathered in line with all primary attainment in Q1 18/19.
Establish a transition policy for children and 31-Mar- 17/18: Complete
CS.S.04.01 |04. Disability young people who have severe and complex 2018 @ 100% |Draft policy in place. Working group established to take forward

needs

progress.
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Children's Services Pl Report 2017/18

Midlothian 44

Service Priorities

Q1 Q2 Q3
- 2016117 | 5017/18 | 2017/18 | 2017/18 AT Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value Status %Z?:j Note 201718
17/18: On Target
01. Children and The Named Person legislation
young people are . rollout has been delayed until
CS.S.01.02a |supported to be E::zggsshefv ?Caemed 100%  [25% 50% 75% 100% | 4@ 2018, work will continue for ~ [100%
Healthy, happy and P implementation and take
Yy Yy
reach their potential account of any changes to the
legislation.
Ensu.re ongqing 17/18: On Target
Sccgsgngsofrlr‘:; Plan |New for Regular (Quarterly) updates on
CS.S.02.03b and a% thing off 17/18 25% 50% 75% 100% @ % targets and progress are 100%
ining reported through the GIRFEC
target is reported to Board
GIRFEMC ’
number of people
attending young > .
CS.5.02.03¢ |02, Al care ohampions aroup |10 N/A 5 5 11 =) F 17/18: Data Only
experienced meeting
children and young
people are being Number of young _
CS.8.02.05a |provided with people in secure care 2 1 1 3 2 {d - 17/18: Data Only
quality services over the year period
Number of YP issued
with a Movement New for .
CS.5.02.05b Rt iction e |2 2 2 0 (V] 7 17/18: On Target 2
Order Target
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Q1

Q2

Q3

» 2016117 | 501718 | 201718 | 2017/18 A Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status el Note 2017/18
Trend
17/18: On Target
25' g:e%f:d Momo (Mind of my own)
chﬁdren and young |Increase service user |New for application will go live in April
CS.5.02.06a young NA - (NA - 75%  [100% (€@ |4 2018 allowing users to 100%
people are .belng feedback 17/18 feedback and give opinions on
pL%\;iIthSe\nl’vvl;tges ongoing service. LAC/LAAC
a y survey has been completed.
. 17/18: Data Only
?gg::?grt;) éal ;er'fgl d - Information from Insight shows
CS.8.03.04a o e ¢ |167 N/A 1694  [N/A 1694 |\afh G the Complimentary tariff score
P has increased from 167 to
Younger People 169.4
Number of CEYP _ 17/18: Data only
CS.5.03.04b continuing into 5th & |17 N/A 10 10 10 =) 3 The 17/18 School roll shows 9
o 6th year. CEYPin S5and 1in S6.
03. Inequalities in 17118 Dat |
learning outcomes | Number of CEYP are _aa ony
have reduced ; New for £y The 17/18 School roll shows 11
CS.5.03.04c on part time 171g |NA T 1 1 & = CEYP students on a part time
timetables i
timetable.
Percentade of 17/18: Data only
exclusiongrelate to Information from SEEMIS
New for o o o > shows 6.8% of exclusion
CS.S.03.04d CEYP over the 17/18 N/A 4.3% 6.2% 6.8% {d — incidents in the first 2 t ¢
school year — how incidents in the first 2 terms o
the 17/18 School year were
many days? CEYP
Reduction in usage ;3;.2&3@ not currently
CS.S.04.01a |04. Disability of external resources | New for |\ N/A N/A N/A =) a We are currently building a
on an unplanned 1718

basis

report to monitor the use of
external disability resources.
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Published Local Government Benchmarking Framework - Children's
Services

Midlothian

Children's Services

) 2010/11 |2011/12 |2012/13 |2013/14 (2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value |Value Value |Value Value |Value Value
Corporate Indicator - The Gross Cost of "Children 16/17 Rank 8 (Top Quartile)
CHN8a Looked After" in Residential Based Services per Child £1,832.42 |£2,404.40 |£2,758.88 |£2,465.38 |£1,912.26 |£2,951.54 (£2,721.84 |15/16 Rank 10 (Second Quartile)
per Week (LGBF) 14/15 Rank 1 (TOP Quartile)
Corporate Indicator - The Gross Cost of "Children 16/17 Rank 19 (Third Quartile)
CHN8b Looked After" in a Community Setting per Child per £256.05 |£324.29 |£270.30 |£251.90 |£313.99 |£319.83 [£327.09 |[15/16 Rank 21 (Third Quartile)
Week (LGBF) 14/15 Rank 23 (Third Quartile)
. . 16/17 Rank 15 (Second Quartile)
- 0,
CHNOi E:ilr?nTgo?(]; gzrf?efﬂnl?ﬁg%io?:;zﬁ:‘t”df(?_féB/;)Of chidren lgg 419 |87.32% [91.25% [01.91% |87.45% |90% 89.19%  [15/16 Rank 15 (Second Quartile)
9 y 14/15 Rank 20 (Third Quartile)
. . . . s 16/17 Rank 23 (Third Quartile)
CHN22 Egﬁ;gtage of child protection re-registrations within 18 |0, tor 2012/13 18% 14% 11% 14% 8% 15/16 Rank 29 (Bottom Quartile).
14/15 Rank 28 (Bottom Quartile).
. . 16/17 Rank 25 (Bottom Quartile).
CHN23 P:;f‘?zfgju"l’*)c with more than 1 placement in the last ggm;’; 21.74% |202%  |18.45% |2471% |14.8%  |26.25% |15/16 Rank 4 (Top Quartile).
y g-uly 14/15 Rank 20 (Third Quartile).
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Communities and Economy

Cabinet
Tuesday 22 May 2018
Item No 5.9

Performance Report 2017/18 Midlothian

Progress in delivery of strategic outcomes

The core aims and responsibilities for the Communities and Economy Service are as follows:

Providing for optimal social, economic and physical environments for our communities.

Growing the Midlothian economy through supporting new and expanding businesses, attracting inward
investment and promoting key employment sectors.

Acting as a key driver in the development of our most disadvantaged communities.

Maintaining high standards of public health, consumer confidence and public safety. Progress in 2017/18 can
be summarised under four main areas; overall strategy, serving communities, economic development and
service development/improvement.

Overall Strateqy

Adoption of the Midlothian Local Development Plan by Council in November 2017.

Approval of the Local Development Plan Action Programme in February 2018.

City Deal Heads of Terms signed in July 2017 by the six regional partner Councils and the Scottish and UK
Governments.

Successful Community Planning Day held in November 2017.

Strategic Development Plan No2 for South East Scotland (SESPLAN) approved for public examination by
Scottish Government Reporters.

Serving Communities

Welfare Rights Service provided a substantial rate of return for claimants (£21 for each £1 of service cost)
during a demanding period following rollout of Universal Credit in Midlothian.

A major food safety incident at a locally based international food manufacturer was successfully managed
with no reported adverse impact on the health of the public.

Contribution to conclusion of the report by the Incident Management Team on the carbon dioxide gas
incident at Newbyres Crescent, Gorebridge.

Successful prosecution of a food business operation found to be extensively in breach of the legislation,
resulting in a substantial fine.

Further consolidation and joint working with East Lothian Council under the term of the Trading Standards
Partnership.

Completion of the Gorebridge Conservation Area Regeneration Scheme which, over its five year
programme, has seen grant funding of £755,000 spent on property improvements, training, and community
grants.

Well attended and successful participatory budgeting event in Mayfield.

Partnership working with Edinburgh University, NHS and the Child Poverty Action Group to look at
addressing the cost of the school day and increasing the take up of free school meals.

Improved social media presence and online resources to ensure Council meets the requirements of the
Community Empowerment Act 2015.

Establishment of a community management assessment group, with a draft asset transfer framework, with
12 notes of interest in community asset transfers received to date.

Council input at application stage, working with the Rosewell Development Trust, secured £884,000 to
contribute to regeneration proposals at Rosewell.

Council input at application and development stage, working with partners, secured essential significant
funding towards the Track 2 Train project at Newtongrange Station.

Economic Development

High performance of Business Gateway service in exceeding targets for business start-ups and growth:
target achieved for number of Midlothian businesses accepted into Scottish Enterprise Account
Management.

EU funded Leader rural development programme on target in release of funding to projects in the Tyne Esk
Leader Programme area (East and Midlothian).

Midlothian Borders Tourism Action Group has delivered a range of measures funded through the Borders
Rail Blueprint Fund (£350k): a series of tourist business engagement and innovation events, a new website,
data and trends information for the industry and a travel trade development programme to assist businesses:
funding of market research to give insights to the tourist industry on rail passenger activity.
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Establishment of an events steering group to provide support to local event organisers.

First ‘Midlothian Heritage Week’ held in May 2017, to be repeated in 2018.

Successful Midlothian Food and Drink Awards event held.

Funding approved for the development of a Business Improvement District within Dalkeith Town Centre.
Production of a new high quality promotional video in partnership with Visit Scotland to promote Midlothian
as a visitor destination.

Major food manufacturer successfully encouraged to relocate into Bilston Glen Industrial Estate.

Master planning work, involving extensive public consultation, undertaken at Newtongrange Town Centre,
and at Stobhill: due to report in mid-2018.

Establishment of the Midlothian Science Zone at Easter Bush.

Service Development and Improvement

Continued high performance on the handling of planning applications, with 86% determined within the
nationally defined target times, this being 6% above the Scottish average.

Planning Service awarded two national awards at the ‘Scottish Awards for Quality in Planning’ in November
2017: for the conservation and regeneration work undertaken in Dalkeith, and in partnership with Melville
Housing at the Corn Exchange.

In the review of the Building Standards Verification role undertaken for all Councils across Scotland by
Scottish Government, Midlothian was placed in the highest performance group under which it retained
exclusive rights to operate in Midlothian until 2023.

Building Standards service retained its ‘Customer Excellence’ and ‘Investors in People’ awards with
increased ratings on review.

Emerging Challenges

Implementation of the Council’s agenda for ‘Delivering Excellence’ and the approved financial strategy
across all functions of Communities and Economy.

Complete a service review of the Economic Development Section.

Further establish the Trading Standards Partnership with East Lothian Council.

Action to implement the provisions of the Community Empowerment Act 2015.

Preparation of a corporate Climate Change Action Plan.

Complete business cases to enable implementation of projects under the City Deal for the Edinburgh and
South East Scotland City Region.

Action on the master planning and related work towards redevelopment of Mayfield Town Centre.
Measure to address the impact of the scale and speed of new housing development on infrastructure, most
notably roads, public transport, schools/education, health services, and community facilities.

Retain a focus on town centres, to commence the TH and CARS scheme at Penicuik, implement the
provisions of the master plan at Newtongrange, and BiD development at Dalkeith.

Complete the review of the Midlothian Biodiversity Action Plan.

Continue to work with partners to tackle the strategic local transport issues at Easter Bush to enable further
unconstrained planned development.

Managing the consequences of changes in the benefits system through Welfare Reform.

Finalise and implement the terms and operation of a scheme of effective participatory budgeting.

Service review of the Environmental Health service to implement the Council’s Financial Strategy.
Service review of the Planning service to implement the Council’s Financial Strategy.

Completion of a new Midlothian Economic Development Strategy.

Promote and secure the provision of small business units.

Maintain performance levels in Business Gateway.

Complete allocation of LEADER funding to eligible projects.

Maintain performance levels in Building Standards.

Improve performance in the handling of major planning applications.

Maintain progress in the programme of preparation of supplementary guidance, and planning guidance.
Action to implement the changes consequent on the review of food safety regulation in Scotland.

Review of pest control service to maximise income.

Meeting the demands of requirements of the 2017 Building Standards Performance Framework.
Responding to impending changes to the Scottish Planning System.

Dealing with the requirements of the new legislation on Private Water Supply, and Caravan Site Licensing.
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Communities and Economy Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I 1 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?::::; 22187/
Number of
complaints 2 .
complat 49 |8 |13 |18 (23 |4 [1718:DataOny |
(cumulative)
17/18: Off Target Number of
Average time in Work is ongoing complaints 20
ag within the service complete at Stage 1
working days to and with
respond to 038 |257 |2 [1.38 |62 |@ mplaints Offcer. W[5 [ Number of working
(S::)am;e)lilnts at Information in 18/19 days for Stage 1 124
9 will be checked on complaints to be
a monthly basis. Completed
17/18: On Target Number of
Average time in Work is ongoing complaints 3
ag within the service complete at Stage 2
working days to and with
. respolnq to 2 6 6 9 9.33 @ Complaints Officer. ; 20 |Number of working
01. Provide an | complants at Information in 18/19 days for Stage2 |,
effﬁlelnt.nt stage will be checked on complaints to be
compiaints a monthly basis. Completed
service
17/18: Off Target Number of
Percentage of Work is ongoing complaints 20
complaintgs at within the service complete at Stage 1
79.17 |85.71 |66.67 |62.5 o and with o, |Number of
\?\}i?r%i 15c\j;)0rrr1|zlnete % % % % 55% . Complaints Officer. ; 95% complaints at stage
davs 9 Information in 18/19 1 responded to 11
Y will be checked on within 5 working
a monthly basis. days
17/18: On Target Numble!' ‘:f 3
Work is ongoing complaints
Ec?r:::elgtii?seact)f within the service complete at Stage 2
P o o o 0 0 and with % |Number of
stage 2 complete |100% [100% |100% [50% | 100% Complaints Officer = 195% lints at st
ithi i - complaints at stage
\cIjV;th;n 20 working Information in 18/19 2 respponded to 9 3
y will be checked on within 20 working
a monthly basis. days
Making the Best Use of our Resources
2016/ Q1 Q2 | Q3 Annu
17 2017/{2017/|2017/ 2017/18 al
Priority Indicator E L E Tatrge Feeder Data Value
v Statu Short [ 2017/
alue | Value | Value | Value | Value s Note Trend| 18
02. Manage Performance 17/18: Finance data
bu'd ot against revenue £4.37 |1£4.39 |£4.15 |£3.90 N/A will be presented to | o [£3.96
ge 9 8m |4m m |8m the Council in June 8m
effectively budget 2018
Number of days lost
03. M Average number of 17/18: Off Target (cumulative) Y 588.88
. Manage working days lost Long and mid term
stress and duetosickness  (6.91 124 363 |4.75 |98 (@ [-or9andmidtem™ | 1450 [average number of
absence absence review. FTE in service (year|84.38

(cumulative)

to date)
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Corporate Health

2016/ Q1 | Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator e 1 e Tatrge Feeder Data Value
Value | Value | Value | Value | Value S Note =lielid) 25 7
5 Trend| 18
Number of service
. & corporate priority |33
% of service 17/18: Off Target actions
04. Complete all |priorities on target 96.15(85.71{87.88 | 75.76 Action plans in -
service priorities |/ completed, of the [8°% [%  [%  [%  [% . place to meet ' 90% | Number of service
total number targets & corporate priority 25
actions on
tgt/completed
0 o . Number received 531
05. Process /".tﬁf |r:;\(/)o(|jces pefud (cumulative)
A within ays o . o
invoices oo roaat | |95% [05% |96% |96% [05% @ |18 0onTarget |4 |95% [Number paid within
y (cumulative) 30 days 505
(cumulative)
17/18: Off Target Number on 36
% of Pls that are 39 of 53 Priority tgt/complete
06. Improve Pl  |on target/ have 67.5 [86.54|83.33|78.72|52.17 . indicators on target. ; 90%
performance reached their % % % % % Action plans in ° .
target. place to meet Total number of Pl's |69
targets in 18/19.
o Number of high
Zo of rE)lgh risks that risks reviewed in [0
; ave been o, o, 0 o, 0 . ; ; o/ |the last quarter
07. Control sk [P2Ve DR oo, |100% [100% | 100% [100% | Q) |17/18: No highrisks |4 | 100% quart
last quarter Number of high 0
risks
Improving for the Future
2016/ Q1 | Q2 | Q3 Annu
17 2017/12017/2017/ 2017/18 al
Priority Indicator e - e Ta:ge Feeder Data Value
Value | Value | Value | Value | Value it Note Short | 2017/
s Trend| 18
Number of
% of 17/18: On Target internal/external 2
08. Implement  |internal/external Work is progressing faliggtacf:'gg;g[;te
mprovement |auditactions 0% 0% (0% |50% |100%((Z) |ohiohreuma o | |90% o
lans rogressing on umber o
P Fargget ’ Developer internal/external 5
contributions. audit actions in
progress

4
Page 110 of 322




Communities and Economy Action report 2017/18

Midlothian

Service Priorities

Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
01. Promote and Continue to promote and implement the 17/18: Complete
M.SG.CE.01. im. lement support for business support provisions highlighted in 31-Mar- @ 100% Implementation continuing including through Business Gateway,
01 P upRX .| Ambitious Midlothian (Midlothian Economic 2018 ° |Supplier Development Programme, Regional Selective Assistance,
businesses in Midlothian T
Recovery Plan) BIDS and tourism initiatives.
02. Maximise economic Engage with adjacent Local Authorities and 171 8.: Comp_lete . . L
development and : - Ongoing projects include tourism destination development, food and
M.SG.CE.02. ) ) other partners e.g. Scottish Enterprise to 31-Mar- o . .
business investment . . - . @ 100% |drink showcase completed, hotel study completed, website
01 . implement the range of actions contained in 2018 . : .
from the opening of the S ; development ongoing. Masterplanning and other projects at
- the Borders Rail Line Blueprint document .
Borders Rail Line Newtongrange and Gorebridge well advanced.
17/18: Complete
03. Implement the Tyne Two Local Action Group meetings were held during this quarter with
M.SG.CE 03 Esk LEADER Implement the Tyne Esk LEADER Programme 31-Mar- two projects being assessed and approved. One was the LAG’s first
T |Programme 2014/20 in - {2014 /20 in East Lothian and Midlothian @ 100% |cooperation project that required more development work than
01 - - 2018 gt ; .
East Lothian and eligible areas standard applications require. One already funded project was also
Midlothian eligible areas subject to a Scottish Government On The Spot inspection and was
found to be a good quality project with robust documentation.
Continue to lobby the Scottish Government for
04. Maintain progress urgent transport infrastructure schemes to 17/18: Complete
CE.S.04.01 |On the implementation serve the planned development of Easter  |31-Mar- 1 @ 100% |Now part of the adopted Midlothian Local Development Plan (MLDP),
of the Easter Bush Bush. Provide the programme and secretariat (2018 . . ; )
. : and an integral part of the City Deal innovation workstream
Master Plan function for the running of the Easter Bush
Development Board
17/18: Complete
CE .S.05.01 Deliver the Council's regulatory functions with |31-Mar- @ 100% 100% of workplace incidents (requiring intervention) and service
T 05. Fewer people are  |respect to health and safety priority areas 2018 ° [requests were attended to within time. Planned inspection work is
victims of crime, abuse ongoing
or harm Deliver the Council's regulatory functions with 31-Mar- 17/18: Complete
CE.S.05.02 respect to food safety and standards 2018 @ 100% |Inspections on target (70% Food Hygiene , 60% Food Standards)

regulations

Complaints and service requests attended to within time.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
17/18: Complete
The Scotland Excel Framework continues to be used for securing
contaminated land consultancy services and reactive work has
CE.S.06.02 Deliver statutory duty to identify and secure 31-Mar- @ 100% continued. The peer review process for remediation in terms of
B remediation of contaminated land 2018 ° |development is due for procurement but as a result of long term
absence of 2FTE which require resources to be diverted to reactive
work during Q4 this has not been progressed further and has been
06. There is a reduction transferred to 2018/19
in inequality in health Support and meet the challenge to drive
outcomes forward sustainable economic development. 31-Mar-
CE.S.06.04 Set challenging performance targets for 2018 @ 100% |17/18: Complete
building warrant applications which benefit
economic development.
Maintain "Customer Excellence" and
"Investors in People" status through further 31-Mar- o .
CE.S.06.05 improvements in the Building Standards 2018 @ 100%  |17/18: Complete
Service
17/18: Off Target
As part of the Trading Standards Partnership 31-Mar- ) No further progress on integration of the two databases. Further
CE.S.07.01 with East Lothian, look at the possibility of 2018 @ 60% |discussion with Digital Services on the possibility and timescale for
database integration. resolution is dependent upon progress with the East Lothian
Partnership.
Development of new performance measures
and benchmarking within the Partnership, in 17/18: Complete
CE.S.07.02 conjunction with national Trading Standards' 31-Mar- @ 100% |APSE Benchmarking measurements agreed. Local Pls for both
; 2018 o .
performance measures currently being authorities to be discussed and agreed for 2018/19 year.
07. Maintain service considered.
delivery to a high 17/18: Complete
standard, focusing on a |Work relating to incidences of rogue trading Trading standards continue to gather intelligence and monitor
CE.S.07.04 fair, safe and equitable |(e.g. complaints about driveways, roofing etc.),|31-Mar- @ 100% complaints alongside trader spot-checks. Incidences have thankfully
T trading environment for |intervening, disrupting, investigating and 2018 been low this quarter, but any complaints the team are made aware of
consumers working with the police to combat. are responded to. Good communication with Police liaison when
required.
17/18: Off Target
. L . . Intelligence logging continues to be at a high level (one of the highest
Tra_dlng Standards: mtell!genc_;e gathermg_. To 31-Mar- g o in Scotland). However, the number of contacts that could justify being
CE.S.07.05 maintain a good level of intelligence logging 75% . . : .
2018 labelled and logged as intelligence did not ultimately reach the
onto the Memex database. . . ; . .
estimated target of 400 (based on previous years’ contacts). Figure is
dependent on information coming into office or discovery by officers.
Trading Standards: Routine risk assessed 31-Mar- o .
CE.S.07.06 primary inspections to traders. 2018 @ 100% |17/18: Complete
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Pro-active Trading Standards investigations
R x L 31-Mar- o 17/18: Complete
CE.$.07.07 l-€. |n[t|ated by officers and not |n|t!ally 2018 @ 100% Officers have initiated 2 investigations in Q4, 15 in total this year
resulting from a consumer complaint.
Trading Standards: resolution of consumer 31-Mar- o 17/18: Complete
CE.S.07.08 complaints. 2018 @ 100% A high level of completion within 14 days was maintained
07. Maintain service 17/18: Off Target
delivery to a high Routine visits just met the (20% of registered retailers) target, however
standard, focusing on a no test purchasing has been able to take place. Midlothian is
esoron (e and sautable |unarako smnancedevas o enforcamenton |21ar | @) | gy, (RSN S Hlaeiour campgn orenised by ASH
o gggg:ﬁnz?!ronmem for - |tobacco test purchasing 2018 Authorities. A campaign to raise awareness of the dangers (and
illegality) of proxy sales of tobacco to under 18s — usually where adults
supply to or buy cigarettes for under 18s. Posters and cards were and
will continue to be distributed to public offices, medical centres etc.
. . . ) 17/18: Off Target
CE.S.07.10 Collaborat.we work with the Comr_nunlty Safety (31-Mar- @ 80% |Call blocker project arrangements are ongoing, but no other safety
Partnership, on consumer safety issues. 2018 initiatives in Q4
o 17/18: Complete
CE.S.09.02 Isrgﬁlliecr:ent Delivering Excellence across the gg;l\élar- @ 100% |Service reviews are on target, resource prioritisation and financial
discipline all embedded into Service Manager meeting schedules.
17/18: Off Target
Comolete a service review of Economic 31-Mar- ) Revised Programme On Target. Review of the Communities function
CE.S.09.03 DeveFI)o ment and Communities functions 2018 @ 80% |is part of the overall business transformation workstream of Services
P with Communities. A separate review of the Economic development
function is in progress and expected to complete in Q1 2018/19
. - . 17/18: Off Target
CE.S.09.04 !I)evelop further customer service accre.dltatlon 31-Mar- @ 66% |No progress until Council 'Delivering Excellence' programme is further
in the regulatory and development services 2018 advanced
09. Deliverin .
excellence ’ Review the operation of the Business 31-Mar- 17118: Complete
CE.S.09.05 Gateway service 2018 @ 100% |As part of review of Economic Development function, although unlikely
y to be materially affected as it is externally funded.
17/18: Complete
Work with partner authorities to achieve a City 31-Mar- City Deal Heads of Terms signed on 20/07/17 by the UK and Scottish
CE.S.09.06 Deal for the Edinburgh and South East 2018 @ 100% |Governments, and the six constituent Councils. A further major
Scotland Region programme of work on the detail of the Deal is due to complete by
30/06/18.
Implement the outcome of the service review
of Business Transformation, Performance and |31-Mar- o 17/18: Complete
CE.S.09.07 Scrutiny 2018 @ 100% Review complete, new teams in place August 2017.
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Code

Priority

Action

Due

Date Icon

Progress

Comment & Planned Improvement Action

CE.S.10.01

10. Poverty levels in
Midlothian overall are
below the Scottish
average

Mitigate impact of ‘Welfare Reform’

31-Mar-
2018

100%

17/18: Complete

Midlothian is now a full service Universal Credit area and the transfer
of people on Disability Living Allowance to Personal Independence
Payment continues putting a noticeable increase on the demands to
the Council’'s Welfare Rights Service

CE.S.12.01

CE.S.12.02

CE.S.12.04

CE.S.12.05

CE.S.12.06

12. Midlothian is an
attractive place to live,
work and invest in

Draft a Local Biodiversity Action Plan which
through its implementation seeks to raise the
profile of biodiversity issues in Midlothian.

31-Mar-
2018

100%

17/18: Complete

The Local Biodiversity Action Plan (LBAP) has been drafted and is
subject to consultation with our biodiversity partners. The Council’s
biodiversity partners have requested an extended period of time to
respond to the consultation — agreeing the extension of time request
has resulted in a delay in reporting the LBAP to elected members.

To determine 80% of planning applications
within target (2 months for a local application
and 4 months for a major application).

31-Mar-
2018

o

100%

17/18: Complete
86% of planning applications have been determined within target.

Complete preparation of a corporate climate
change action plan

31-Mar-
2018

©

40%

17/18: Off Target
The Climate Change Plan has not been drafted because of other work
priorities.

Investment and actions in town centres

31-Mar-
2018

100%

17/18: Complete

The Gorebridge town centre CARS project has been implemented with
£755,000 of grant funding being spent on over 20 project properties,
training events and community events. A phase 2 bid has been
submitted for the Penicuik Heritage project which if successful could
secure £2.58m of external funding towards town centre improvements.
5 high priority buildings, 14 medium priority buildings and 20 reserve
buildings have been identified for improvement. The adoption of the
MLDP advances planning policies to protect and enhance Midlothian’s
town centres

Manage the CO2 gas ingress to properties in
the Newbyres Avenue area of Gorebridge

31-Mar-
2018

100%

17/18: Complete

Regular updates continue to be provided to residents and to local
members. Melville Housing have engaged a Specialist Company to
trial a remediation solution for their affected properties. If the trial is
successful the information will be shared with the private sector
owners.

CE.S.13.01

13. Identify and develop
participatory budget
programmes

Deliver participatory budgeting process in
target areas ‘Food Glorious Food’

31-Mar-
2018

100%

17/18: Complete

48k distributed to 34 community projects in the three targeted areas
ranging from £230 to £3000 per project. £10k match funding secured
from NHS Lothian. 650 local residents attended community events,
with 473 votes cast. Our evaluation with support from the Scottish
Community Development Centre demonstrated a very successful
process. Evaluation structure in place with NHS Lothian health
specialists to evaluate local impact of projects on reducing food related
inequalities
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Develop and implement new participatory 31-Mar- 17/18: Off Target
CE.S.13.02 budget model for elected members @ 75% ) arg . .
: 2018 Matter remains under consideration.
Environmental Grants
13. Identify and develop . ) . 17/18: Complete
participatory budget F':)’:r‘;ﬁg’rz child poverty action plan with CcPP Plan will need to continually evolve, to reflect the statutory reporting
rogrammes Mar. : . : :
CE.S.13.03 prog investment in reducing child poverty and 3(1)1|\§ar @ 100% guidance of the Child Poverty Act. This guidance has not yet been

tackling disadvantage - as a requirement of
the Child Poverty Act

published. £2,310,000 secured mostly through Pupil Equity Funding
and the Community Choices Fund. Successful project being
completed with 4 schools, and 7 more progressed for April-June 2018.
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Communities and Economy Pl Report 2017/18

Midlothian 44

Service Priorities

Q1 Q2 Q3
» 2016117 | 201718 | 2017/18 | 2017/18 20178 Annual
Pl Code Priority Pl S Target | Benchmark
Value Value Value Value Value Status Trr;%rcti Note 2017/18
01. Promote and |1 2L B0 e
M.SG.CE.01.0 |implement support . .
1b for businesses in acceptgd by Scottish |1 1 1 2 2 @ % 17/18: On Target 2
. . Enterprise
Midlothian .
(cumulative)
Number of new
business start ups
BS.SG.CE.2.1 assisted in Midlothian g .
a S o Bordors Rua (100 34 63 80 202 =) G 17/18: Data Only
Line corridor
(cumulative)
17/18: Off Target
The Borders Rail Line corridor
in Midlothian comprises
. Gorebridge, Newtongrange,
25&'\]"03”’1"{0“'39 Eskbank, Mayfield, Dalkeith,
development and Number of new Cousland, Shawfair, Bonnyrigg,
CE.S.02.01a businegs businesses locating |New for 34 45 62 80 . % Rosewell and Lasswade. All 100
T investment from the in Borders Rail 17/18 new business starts in these
opening of the Corridor (cumulative) areas have been included.
B%rderg Rail Line There are no new inward
investors but all new business
starts are also new businesses
locating in the Borders Rail
Corridor.
Number of tourism 17/18: Data Only
businesses assisted This is individual businesses
M.SG.CE.02.0 o . in supported via specialised
1b Ié]o’\r/cljl(e“rztg:irl] I?if: of |51 6 6 9 9 Ld ; tourism advisor as opposed to
. . businesses engaged in wider
corridor (cumulative) tourism activities
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Q1 Q2 Q3
- 2016117 | 5017118 | 2017/18 | 201718 AT Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
02. Maximise Number of inward
. investment/
economic e L
development and mdlgenous enquiries B
M.SG.CE.02.0 business r(_ecelved fqr . 49 18 25 28 34 ‘{d ’ 17/18: Data Only
1d . sites/premises in
investment from the| . )
; Midlothian area of
opening of the N
N Borders Rail Line
Borders Rail Line - .
corridor (cumulative)
17/18: Data Only
BS.SG.CE.3.1 er:)r.zté?sr ?JnlaigDER 10 6 7 9 16 a 4 There has been good progress
a E)cujmulative) 1 on this allocation of EU funding
to support the rural economy.
Total
LEADER
Amount of leader New for £1,227,3 |£1,330,3 |£1,330,3 . £1,026,9 |programme
CE.S.03.01a funding allocated  |17/18  |£376:848 |59 39 39 V] - 17/18: On Target 67 is c. £3.4m
over period
2015-2020
03. Implement the
Tyne Esk LEADER |Number of
Pro businesses
gramme participating in
2014/20 in East L
M.SG.CE.03.0/| othian and LEADER application |43 6 10 14 20 Q 4 17/18: On Target 20
1b . ; - process by
Midlothian eligible s
submitting an
areas )
Expression of
Interest (cumulative)
Number of new jobs
M.SG.CE.03.0 created through .
T R 1 2 2 2 3 (V] Ip 17/18: On Target 3
(cumulative)
Number of training
M.SG.CE.03.0 opportunities created ‘ ]
i tmough LEADER —— |° 0 0 0 0 =) = 17/18: Data Only
(cumulative)
— Number of meetings
g:tc.'g'\f:;gtil: the of the Easter Bush
! . Development Board .
CE.S.04.01a [mplementation of | S PRIER - 3 1 1 1 2 (V] 3 17/18: On Target 2
the Easter Bush outcomes and
Master Plan . .
actions (cumulative)
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Q1 Q2 Q3
201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status .?rg?]ré Note 2017/18
17/18: On Target
The third campaign concerning
the safety of activities around
Carry out Health and warehouses is approximately
Safety interventions. 50% complete (20 workplaces
Reducing Violence in inspected).
the workplace, A number of businesses have
CE.S.05.01a reduce risk of 2 L 1 8 3 @ % improved their safety practices 3
scalding and care and physical facilities following
and control of risk our interventions. No formal
around warehouses. action has been required
against duty holders to date
with most premises being found
to be generally compliant.
17/18: Off Target
Broad compliance = 81%
Percentage of food This is significant step towards
premises deemed reaching the challenging set
CE.S.05.02a "Broadly Compliant” [80% 80% 81.2% 81% 81% . % target. 84%
05. Fewer people | With the food hygiene This is a “point in time”
are victims of legislation indicator and the improvement
crime, abuse or may not be indicative of a
harm longer term trend.
Number of _1r;l]l18. Off Target _
: e proposal for a Commercial
professional dog d . .
. og walkers Registration
walkers registered New for Scheme is to re-presented to
CE.S.05.06a under the 17/18 0% 0% 0% 0% . - Cabinet in 18/19?‘or 100%
Commercial Dog ideration. If dth
Walkers Registration consideration. 1 approved the
Scheme proposed schemg of
implementation will commence.
17/18: On Target
100% of sites requiring a
licence are currently licensed.
Work is ongoing to bring our
Percentage of New for sites into line with the
CE.S.05.07a residential sites 17/18 100% 100% 100% 100% @ - requirements of the new 100%
licensed licensing regime which comes
into force in May 2019. All 4
sites have been engaged with
and inspections of 2 carried
out.
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Q1

Q2

Q3

201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value Status .? hort Note 2017/18
rend
Review and update .1”71/1 8: Off Tgrget
contaminated land € peer review process for
remediation in terms of
?rocurement development is due for
ramework for the .
rovision of peer procurement but is on hold as a
CE.S.06.02c pro 80% 80% 80% 80% . - result of long term absence of |100%
review assessment of 2FTE during Q4 which
Environmental . 9%
Reports - particular reqmreq remaining resources
emphasis on quality to be diverted to reactive work.
. . Requires to be transferred to
and reporting times 2018/19
Local target for
building warrant
CE.S.06.04a Coveotoran |95%  [se% |8s% [100% |100% |@ |4 [17/18:0n Target 80%
06. There is a nationally adopted
reduction in target of 20 days
g‘&ggﬁ:g}; in health Undertake annual
CE.S.06.04b focus group meetings | 100% Annual Measure 100% @ - 17/18: On Target 100%
with local architects
Undertake annual
one to one meetings
CE.S.06.04c ‘é"gcerl‘;?:r; currently |100% | 25% 50% 75% 100% @ - 17/18: On Target 100%
constructing within
Midlothian
Measure satisfaction
relating to key areas
including those on
CE.S.06.05a delivery, timeliness, |90.9 93.8 93.8 92.6 92.5 @ ‘% 17/18: On Target 85
information, access
and the quality of
customer service
Introduce a scheme 17/18: Off Target
to secure common As a result of long term
06. There is a repairs on private absence of 2FTE during Q4
reduction in sector or mixed New for o o o o which resulted in remaining o
CE.S.06.07a inequality in health |tenure residential 17/18 25% 50% 66% 66% . - resources being diverted to 100%
outcomes property and make it reactive work this has not been

available to private
sector owners

completed and requires to be
transferred to 2018/19
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Pl Code

CE.S.06.08a

Priority

PI

2016/17

Q1
2017/18

201718

Q2 Q3
2017/18

2017/18

Value

Value

Value

Value

Value

Status

Short
Trend

Note

Annual
Target
2017/18

Benchmark

Convene a joint
working group with
relevant LA services
including
Development
Management,
Building Standards,
Transportation,
Environmental Health

New for
17/18

25%

50%

50% 66%

*

17/18: Off Target

As a result of long term
absence of 2FTE during Q4
this has not been completed
and requires to be transferred
to 2018/19. However the Air
Quality report was submitted to
and accepted by Scottish
Government

100%

CE.S.07.01b

07. Maintain
service delivery to
a high standard,
focusing on a fair,
safe and equitable
trading
environment for
consumers

Focus on recruitment
- % of staff appointed
in Trading Standards.

New for
17/18

10%

20%

50% 80%

17/18: Off Target

The Midlothian team has a long
term vacancy for an
Enforcement Officer and it has
been agreed that this post
should be recruited to, but
initial focus will be on the East
Lothian (Partnership Council)
team’s vacancies. In addition,
the Scot. Govt. has allocated
money to all LAs for the
recruitment of officers to focus
on Tobacco/NVP (e-cigarette)
enforcement. The Midlothian
Trading Standards team has
secured 50% of the allocated
funding and it is hoped the East
Lothian team will be allocated
likewise — this would enable the
partnership to aim at recruiting
one person as an Enforcement
Officer, to operate across both
authorities.

The second Enforcement
Officer in East Lothian retired in
August and their Principal TSO
then retired in September,
2017. Vacancies remain at
East Lothian, with filling subject
to East Lothian Council
decisions.

100%

14
Page 120 of 322




Q1

Q2

Q3

201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status %Z?]ré Note 2017/18
. 17/18: On Target
Lzﬁligsméigir:\teeg in Some cross-boundary work
CE.S.07.01c Trading Standards | [N |a00  lsow  |75%  |100% V) @ and/or mentoring, has now |40,
B (Mid and East 17/18 been_carrled out, in the areas
Lothian Partnership) of Animal Health, Weights and
Measures and Fireworks.
Trading Standards
Partnership: The
evaluation of both
authorities' current
performance 17/18: Off Target
CE.S.07.02a measures and an 100% 25% 50% 75% 75% . ’ Dependent upon further 100%
agreement by both to progress with the partnership.
move to one set of
identical indicators
07. Maintain
service delivery to |Trading Standards:
a high standard, Number of active
focusing on a fair, |interventions. Target
safe and equitable |is an estimate of the
trading number of
CE.S.07.04a [environment for investigations likely |128 35 77 111 140 @ 4 17/18: On Target 120
consumers to be undertaken,
based on action in
2015/16
Trading Standards: 17/18: Off Target
I’: ;rsn%ear doef_ '\é?(?eeée d Due to increase _in co-prdinated
CE.S.07.05a in excess of 350 for 477 107 184 271 365 @) n ork between Midlottian ahd 400
gtjerrii?rr;::jfrga%le Memex logs created has
decreased in our area.
Trading Standards:
Number of primary
CE.S.07.06a inspections 189 31 56 75 153 @ ’v 17/18: On Target 125
conducted
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
Trading Standards:
Number of criminal .
CE.$.07.07a imvostigations 21 6 11 12 16 Q I 17/18: On Target 15
instigated
Trading Standards:
o Percentage of
CE.S.07.08a |07. Maintain consumer complaints [86.6%  |91.6% |86.7% [84.7% |88% @ 4 17/18: On Target 85%
service delivery to | completed within 14
a high standard, days
focusing on a fair, 17118 Of T .
safe and equitable : arge
; . Progress in 2018/19 expected if
tergsilrr:)gnment for 'Igl::'gg?tft:rgards: usegof Scottish Goveranr)lent
CE.S.07.092 |consumers o s [4959% |16%  [7.9%  [79%  [197% |@ 3 targetted tobacco enforcement |20%
visited annuall is approved by East Lothian
y- Council under the terms of the
Partnership.
Trading Standards:
P 17/18: Off Target
CE.S.07.10a Participation in safety |9 0 2 4 4 ] 3 A 6
initiatives Due to other priorities.
Conducting service
reviews, prioritising 17/18: On Target
resources to New for Number of reviews reduced
CE.S.09.02a essential actions and 1718 1 1 2 2 @ - from 3 to 2 during 17/18. 2
ensuring financial Economic development review
discipline - number to conclude in Summer 2018.
of reviews
17/18: Data Only
Extent of savings New for . Savings of £270k
CE.S.09.02b |09. Delivering achieved 17118 £0207°’°°° £02070'000 £02070'000 £0207°’°°° o - Performance/Business
excellence (cumulative) ’ ) ) ) transformation/Quality and
scrutiny
17/18: Off Target
. . A review of the Communities
gfogl %lﬁgfn?c()f review function is part of the overall
New for business transformation
CE.S.09.03a Developm_ent and 17/18 25% 50% 75% 85% . % workstream of Services with 100%
Communities Communities
functions Economic development review
to complete in Summer 2018.
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Q1

Q2

Q3

» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
Consolidation of New for
Building Standards  [17/18
. 17/18: Off Target
CE.S.09.04a gﬁ;‘;’grégpgiiteﬁg;gg 0 0 0 0 @ = Not progressed due to priority |1
. work on "Delivering Excellence"
in at least one other
function
Completion of review |New for 17/18: Off Target
CE.S.09.05a of Business Gateway |17/18 25% 50% 75% 85% . % Part of review of Economic 100%
service Development
Lo Achieve City Deal New for
CE.S.09.06a |09. Delivering Status y 17/18 95% 100% 100% 100% @ - 17/18: On Target 100%
excellence
17/18: Not available
Extent of direct City New for Amount of investment unknown
CE.S.09.06b Deal investment in 17/18 N/A N/A N/A N/A - until detailed City Deal
Midlothian programme has been
approved.
17/18: Not available
Extent of indirect City New for Amount of investment unknown
CE.S.09.06¢c Deal investment in 17/18 N/A N/A N/A N/A - until detailed City Deal
Midlothian programme has been
approved.
17/18: On Target
Return on Investment [New for Flgures for 17/18 showed
CE.S.10.01d for clients of Welfare [17/18 N/A £18 £21 £22 @ % £21.80 gained for every £1 £20
Rights Service spent on Midlothian Welfare
10. Poverty levels rights service.
in Midlothian
overall are below _1|_le 1'8:t0ff 'I;arggt ornal
the Scottish e internal and externa
average gztri)clair:?r?ttr:gereview New for review of Advice Services is to
CE.S.10.02a of the Rights and 1718 25% 50% 75% 85% @ % be considered as part of a 100%
Advice sgrvice wider assessment in the
context of the Council's
financial strategy.
;;égglezdecv?tsre l(\l;gmgqeurnci)tf Councils New for
CE.S.11.04a [service y 17118 16 16 16 16 @ - 17/18: On Target 16

development and
delivery

who adhere to the
revised Scheme.
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Q1

Q2

Q3

» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
Number of
Community Councils .
CE.S.11.04b who receive training | New for 1o 11 13 13 @) - 17118: Off Target 16
. 17118 Due to limited capacity issues.
on the Community
Empowerment Act.
Evidence 3
improvements that
CE.S.11.05b have resulted in each |44 17 24 40 52 @ % 17/18: On Target 42
of the Neighbourhood
Planning areas
17/18: On Target
Deliver a community New for Also convened Community
CE.S.11.06a action plan in each of 17/18 0 3 3 3 @ - Management Assessment 3
the three areas. group. 12 active Expressions of
11. Citizens are Interest.
engaged with Simplified grants New for o o o o . o
CE.S.11.07a |19%9 o g |28%  [100% |100% |100% |2 = 17/18: On Target 100%
gg;i’\‘j’gsme”tand Streamlined
CE.S.11.07b monitoring of the |New for |, 5,/ 100%  [100% |100% [ - 17/18: On Target 100%
grants 1718
process/programme.
Provide a guide, 17/18: On Target
webpage, leaflet and New for Also convened Community
CE.S.11.08a bespoke local 17/18 25% 50% 100% 100% @ - Management Assessment 100%
support for asset group. 12 active Expressions of
transfers. Interest.
Provide advice,
support opportunities
for the Community
X . |New for 17/18: On Target
CE.S.11.09a Planning Partnership 3572 |0 5 10 14 (V) ¢ But uptake mitad 10
Board to engage with
local community
groups.
Carry out .
12. Midlothian is an |consultation with .}.}71{: EOS:I g?;gi(\e}ersity Action
attractive place to |stakeholders in New for
CE.S.12.01b live, work and relation to 17/18 Yes Yes Yes Yes @ - zrlwa:jniéLs?JﬁPe)c??os(E)oer?snuﬁ;?ifct;d Yes
invest in biodiversity action )

plan

with our biodiversity partners.
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
The time to 78% of
geteli';:rglt?()enzlicglrnt%e 17/18: On Target planning
stzﬁed eriod is the The performance of 86% applications
CE.S.12.02a A 81%  |96%  (91%  [93%  [86% (@ |4 |exceedsthenationalyset  [80% |were
de¥inin customer target of 80% and last year’s determined
'ng performance of 81%. within target
service as set by the in 2015/16
Scottish Government )
Complete adoption of 17/18: On Target
CE.S.12.03a Midlothian Local Annual Measure 100% | - The MLDP was adopted by the |0,
Development Plan Council at its meeting in
(MLDP) November 2017.
17/18: Off Target
Climate Change New for o o o o The Climate Change Plan has o
CE.S.12.04a action plan prepared (17/18 25% 50% 75% 75% . - not been drafted because of 100%
other work priorities.
17/18: On Target
The Gorebridge town centre
12. Midlothian is an Concludg the CARS CARS project has been
o scheme in implemented with £755,000 of
CE.S.12.05a |attractive place to | Gorebridge in Annual Measure Yes @ = rant funding beina soenton | Y€S
v v;/c.)rk and accordance with the gver 20 projgct progperr)ties
invest in ,
allocated budget. training events and community
events
. 17/18: On Target
Complete submission A phase 2 bid has been
Egtstfr?/eFiriie(r;fl?_?g submitted for the Penicuik
CE.S.12.05b and Historic Newfor los%  |so%  [75%  [100% | a Heritage project which if 100%
Environment 17/18 successful could secure
£2.58m of external funding
Scot_land (HES.) . towards town centre
funding at Penicuik improvements
Full attention at all 17/18: On Target
times to monitoring of Regular updates continue to be
gas levels at site in provided to residents and to
the Newbyres New for local members. Melville
CE.S.12.06a AVenue area of 17/18 Yes Yes Yes Yes @ - Housing have engaged a Yes

Gorebridge, with any
necessary action
being taken
timeously

Specialist Company to trial a
remediation solution for their
affected properties. If the trial is
successful the information will
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Q1 Q2 Q3
201617 | 5017118 | 2017/18 | 2017/18 A Annual
Pl Code Priority PI Target | Benchmark

Value Value Value Value Value Status .?:;?]ré Note 2017718

be shared with the private
sector owners.

Deliver and evaluate
3 participatory budget
CE.S.13.01a projects as part of the '1“79/"1"g°r 3 3 3 (V] - 17/18: On Target 3
Food Glorious Food
programme.

w

Distribute £48k to
projects that will
promote access to New for
affordable, high 17/18
quality food in the
priority areas.

CE.S.13.01b £48,000 |£48,000 |(£48,000 |[£48,000 @ - 17/18: On Target £48,000

Develop and
Implement a new
participatory budget
model for £180k
Environmental Funds
] which reflects 17/18: On Target

13. Identify and international best This was discussed at Council
CE.S.13.02a |develop practice. Annual Measure No @ - in December 2017 and Yes
participatory budget| pemonstrate deferred for further
programmes increasing levels of consideration.
community
engagement in each
participatory
budgeting
programme.

17/18: On Target

: ; Complete Plan will need to

Clgl'!]d prg:j/(jgté/dagtrllgn continually evolve, to reflect the

2 rgved statutory reporting guidance of

B o natrate that the Child Poverty Act. This

CE.S.13.03a (circa. £3million) Annual Measure 100% @ - gﬂ;ﬂ;?:;edhgg g%yoe(g(;)zzgured 100%
additional investment mostly through Pupil Equity

has improved the h ;
lives of children Fun(_:ilng and the Community
Choices Fund.

experiencing poverty.
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Published Local Government Benchmarking Framework - Communities
and Economy

Midlothian

Economic Development and Planning

} 2010/11 (2011/12 |2012/13 (2013/14 |2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value Value Value Value Value Value Value
Percentage of Unemployed People Assisted into work 16/17 Rank 9 (Second Quartile).
ECON1 from Council Funded/Operated Employability New for 12/13 8% 6.83% 12.33% 8.57% 15.47% 15/16 Rank 19 (Third Quartile).
Programmes 14/15 Rank 15 (Second Quartile).
16/17 Rank 23 (Third Quartile).
ECON2 Cost of Planning per Application £3,765.74 |£3,606.37 |£4,145.05 |£4,672.05 |£4,744.68 |£3,879.10 |£4,982.63 |15/16 Rank 9 (Second Quartile).
14/15 Rank 19 (Third Quartile).
. . . L 16/17 Rank 11 (Second Quartile).
ECON3 ﬁ_‘ggalf’)e time for Commercial planning application New for 12/13 @Z':ks fv‘;'sks 9.9 weeks |7.9 weeks |8.4 weeks |15/16 Rank 9 (Second Quartile).
14/15 Rank 16 (Second Quartile).
. . 16/17 Rank 14 (Second Quartile).
ECON5 E\I‘_%%f,:b)“s'”ess gateway start-ups per 10,000 population |0 ¢ 13/14 2314 2273 |19.91 1862  |15/16 Rank 11 (Second Quartile).
14/15 Rank 8 (Top Quartile)
Environmental Services
i 2010/11 (2011/12 |2012/13 |2013/14 |2014/15 |2015/16 |2016/17 .
Code Title External Comparison
Value |Value |Value |Value [Value |Value |Value
. ) . 16/17 Rank 16 (Second Quartile).
ENV5a gg\r/?:gec'i’gi‘ig’stggviggﬁe?%gg'”g itlgggﬁr(dfég"g)”ey New for 12/13 £4273.50 |£4,368.36 |£8,189.31 |£6,362.28 |£5,642.70 |15/16 Rank 17 (Third Quartile).
P Pop 14/15 Rank 28 (Bottom Quartile).
. . 16/17 Rank 5 (TOP Quartile).
ENV5b Corporate Indicator - Cost of environmental health per |\ for 12/13 £8,855.65 |=13282:1 |¢8 606.89 [£9,715.07 |E10:190-7 | 15/16 Rank 3 (TOP Quartile).
1,000 population. (LGBF) 7 2

14/15 Rank 3 (TOP Quartile).
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Cabinet

Tuesday 22 May 2018

. Item No 5.10
Education

Performance Report 2017/18 Midlothian

Progress in delivery of strategic outcomes

Committed to the creation of a World-Class Education system through excellence and equity, the report for this
quarter focuses on outcomes for the last year for the education service. The theme for 2017/18 is Mind the Gap:
Taking a closer look at progression, progression, progression.

In session 2017/18 we have set 3 main strategic priorities under the following broad headings: Raising Attainment
and Achievement; Learning Provision and Leadership. In addition we will also continue to implement the 1140 hours
in early years and the two strategic priorities for Lifelong learning and employability which were reported in their
recent inspection.

1.Raising attainment and Achievement:
(NIF: Performance Information and School Improvement)
e To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and
S3
¢ Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2 achieving the
expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3
¢ Increase % National Qualifications as per individual school targets
e Secure a three year pattern of 96% Sustained Positive Destinations
e Measuring with Meaning: to develop an evidence-based practice approach in classrooms (Impact Coaching),
including careful analysis of data on children and young people’s progress to plan targeted interventions.

2. Learning Provision:
(a)Developing the Curriculum as a hook- the power of learning pathways

e BGE: Taking a closer look at learning pathways, including transitions, in order to deliver a curriculum that
acts as a hook to improve engagement and participation resulting in improved outcomes for all learners.

e Senior Phase: Taking a closer look at learning pathways, including transitions, through the senior phase in
order implement the recommendations in DYW and the Delivery Plan for Education in order to deliver a
coherent curriculum that acts as a hook to improve engagement and participation resulting in improved
attendance, attainment, wider achievements and sustained positive destinations.

(b)Learning, Teaching and Assessment (NIF: Assessment of Children’s Progress)
e To continue to support schools with moderation, tracking and assessment of progress through the BGE.
e To continue to implement Visible Learning including Impact Cycle Training

(c)Ensuring wellbeing, equity and inclusion
e Implement the outcomes of the Inclusion Review

Sharing best practice - Expanded on page 3 - Leadership and Management

Child Health and Wellbeing PEF Project (3 target communities)

Further Improve attendance and reduce exclusions

To share best practice in learning and teaching

3. Leadership and Management:
Leadership of change and 1.1 Self-evaluation for self-improvement (NIF: School Leadership and Teacher
Professionalism)
(a)l-Collaborate
e Creating a Collaborative Leadership Culture at all Levels by continuing to grow our ASGs into Learning
Communities and building the professional networks
e Implementing Personal leadership reflection tool for all senior leaders resulting in an individual leadership
action plan
(b)Self Evaluation for self-improvement
¢ Developing independence in self-evaluation for self-improvement through
Reviews — theme or other
Inspections- Learning communities
HMle inspections
Toolkit evaluation
Challenging conversations and support
Shared practice forums — self-evaluation — cluster or trio
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1.Raising attainment and Achievement:
Broad General Education

In December 2017, the Scottish Government published the 2016/17 CfE levels. This shows the following

improvements on the previous year:

Reading Writing Listening and Talking Numeracy
CfE | 2016/17 | 2015/16 | 2016/17 | 2015/16 | 2016/17 | 2015/16 | 2016/17 | 2015/16
P1 76.1 75.6 74.0 84.8 83.9 81.9
P4 76.1 71.8 65.8 63.9 78.4 75.7 73.0 69.0
P7 73.9 64.5 58.5 54.0 74.3 67.3 62.8 61.0
S3 82.0 75.1 78.3 71.2 83.5 73.1 88.8 84.3

There were improvements in 14 out of 16 of the key measures. However attainment is still below the national
average. In order to bring CfE attainment in line with the national average, we have implemented rigorous attainment
meetings in the primary sector mirroring the good work which has been implemented in the secondary sector with a
robust evidence-base. With the introduction of a new tracking module in SEEMIS, and pilot work surrounding new
assessment and reporting guidance from Education Scotland we have implemented 3 tracking and monitoring
periods to ensure that we identify early any learners not expected to achieve the level appropriate to their stage to
ensure that we maximise the opportunity for all learners to meet and exceed their expected levels.

In terms of closing the gap relating to SIMD 1 and 2 the following improvements are notable when compared with the
previous year: 7.16% improvement by the end of P1; 9.74% improvement by the end of P4; 8.27% improvement by
the end of P7; and 17.6% improvement by the end of S3.

In 2017 the Scottish Government announced the Pupil Equity Funding (PEF). As we gather data on how this has
impacted in terms of improving outcomes for learners, we will begin to include this within our quarterly reporting and
in the December 2018 and May 2019 attainment reports. As well as Lawfield Primary School presenting at the launch
of the PEF last year, this year the Newbattle Learning Community presented their work at the South East PEF
conference.

Senior Phase including Positive Destinations

The local measures were published in Insight in September and a seminar and full attainment report was presented
to Council in December. The national measures (leavers) are reported in this Q4 report and there will also be a report
presented at May Council. Overall the following significant improvements have been achieved:

Literacy and numeracy:

e Attainment at level 4 literacy and numeracy shows a positive three year trend in improvement from 86% in
2015 to 92% in 2017.

e Attainment at level 4 Literacy and numeracy has improved by 4% when compared with the previous year and
now shows a 3 year pattern above the virtual comparator.

e Attainment at level 5 literacy and numeracy shows a positive three year trend in improvement from 56% in
2015 to 66% in 2017.

e Attainment at level 5 literacy and numeracy has improved by 3% when compared with last year and is above
the virtual comparator for the second year in a row

e The 2017 figures are the highest recorded results for level 4 and 5 literacy and numeracy in Midlothian.

Positive Destinations
e Positive destinations remain at 95% securing performance above the virtual comparator and the national
average for the second year in a row.
e There has been a significant and continuous overall improvement trend in this measure since 2010-11 and
there is a focus on continuing to add value to this measure through incremental target setting in improvement
planning.

Improving attainment for all

e The 2017 average total tariff score figure is above the virtual comparator and national for the highest 20% of
leavers.

e Total tariff scores for the lowest performing 20% of leavers’ shows positive progression from 147pts in
2013/14 to 184 pts in 2016/17, an improvement of 37 pts. This is above all of our comparators including the
national average.

e Total tariff scores for the middle performing 60% of leavers’ shows positive progression from 711 pts in
2013/14 to 758 pts in 2016/17 but is lower than last year. And is lower than the virtual comparator.

e The improving trend for the lowest 20% of the learner cohort supports our aspiration to continue to close the
poverty-related attainment gap
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Attainment versus deprivation
e In SIMD decile 1, performance is much greater than the national establishment.
e In SIMD decile 2,3, 4, 5 and 10 it is lower than the national establishment.

Improving Breadth and Depth measures as part of the local measures in the secondary sector is a key priority for
2018/19.

2. Learning Provision:

(a)Developing the Curriculum as a hook- the power of learning pathways

Broad General Education: This session took a closer look at learning pathways, including transitions, in order to
deliver a curriculum that acts as a hook to improve engagement and participation resulting in improved outcomes for
all learners. In the senior phase we will examine learning pathways, including transitions, in order implement the
recommendations in DYW and the Delivery Plan for Education in order to deliver a coherent curriculum that acts as a
hook to improve engagement and participation resulting in improved attendance, attainment, wider achievements
and sustained positive destinations.

A comprehensive Leadership Programme continues to be delivered this session, focusing on ‘Uplifting Leadership,
Andy Hargreaves, as well as a key focus on the NIF drivers Teacher Professionalism and School Leadership and
HGIOS4 Quality indicators 2.3 (Learning Teaching and Assessment) and 3.2 Raising Attainment and Achievement.
This has supported and developed capacity in Head Teachers, Depute Head Teachers and Principal Teachers in
Nursery, Primary and Secondary Schools.

In addition, we will launch the new Centre for Research and Innovation in learning on 22 June in partnership with the
University of Edinburgh. This is an exciting initiative which will help to promote practitioner enquiry and will provide
the opportunity to share what works in terms of improving outcomes for learners and sharing this more widely with
the research community.

Moderation, tracking and assessment of progress through the Broad General Education (BGE):

As already stated rigorous tracking and monitoring has been implemented for session 2017-18 including 3 attainment
visits by the local authority. All schools have participated in moderation activities in literacy and numeracy, and
teaching staff in all primary schools are being trained in the use of Holistic Assessment. Schools’ tracking systems
been discussed and developed through an increased number of QI Reviews, and set tracking periods are supporting
Head Teachers to have regular, challenging discussions with practitioners about raising attainment and making
robust judgements about achievement of a level. A three year professional learning programme through Osiris
Education is planned across 2017-2020.

(c) Ensuring wellbeing, equity and inclusion

Continuing our focus on improving attendance and reducing exclusion, the following end of year achievements are
notable: A drop of 27 primary exclusions (from 101 in 16/17 to 74 in 17/18) A drop of 19 secondary exclusions (318 in
16/17 to 299 in 17/18). Reducing exclusions in the secondary sector will remain a key priority in 2018/19.

However, attendance has not made the same level of improvement and has fallen by 0.6% in primary and 0.8% in
the Secondary. This remains an area of focus in both the secondary and primary. As a result, Education and
Children’s services will work together on an attendance campaign as this is an urgent area of improvement.

3. Leadership and Management: Leadership of change and 1.1 Self-evaluation for self-improvement (NIF:
School Leadership and Teacher Professionalism)

(a)l-Collaborate

In August, we implemented year 2 of the leadership programme in order to build a Collaborative Leadership Culture
at all Levels. This will be achieved by continuing to grow our ASGs into Learning Communities and building the
professional networks. In addition, we have also implemented the Personal leadership reflection tool for all senior
leaders resulting in an individual leadership action plan.

(b)Self Evaluation for self improvement
Developing independence in self-evaluation for self-improvement will continue to be a priority in 2017/18 and we will
continue to undertake the following:
e School Reviews — theme or other and all primary schools have now completed their attainment reviews with
the secondary Insight reviews scheduled for October - December.
Inspections- Learning communities
HMle inspections
Toolkit evaluation
Challenging conversations and support
Shared practice forums — self-evaluation — cluster or trio
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In addition to these improvement priorities, the following strategies were also reported to Council/Cabinet:

Presentation of the 30 Year Learning Estate Strategy to Council in September 2017 and ongoing reports regarding
national proposals for changes to educational governance.

EARLY YEARS

Expansion

Scottish Government are moving along at a pace with plans for expansion to 1140 hours by 2020. We have reviewed
our expansion plan in light of Government feedback and are awaiting confirmation of funding in order to progress
with the next round of phasing of 1140. Expansion working groups are meeting regularly to deliver on clear actions
going forward into the next phase.

We have circulated information leaflets to childminders, practitioners and parent/carers and leaflets have also been
sent to schools, partnership settings and the GIRFEC Board.

The Midlothian Early Years Design Guide is complete and has been used to inform the planning of the Modular units
due to be sited in several locations this session.

Workforce

A key area of expansion planning is workforce development, recruiting and training the required number of staff in
time, finalising staff shift patterns, and allowing for existing staff’'s contracts. Expansion provides an opportunity to
grow our own workforce ensuring that our vision of Early Learning and Childcare is delivered by effective
practitioners. This session we have created four Modern Apprentice posts within our Learning Communities teams
who will be supported by colleagues in Lifelong Learning and Employability and the SVQ assessment team. We are
offering Leadership modules to a number of our Senior Childcare and Development Workers and for the first time we
have offered a Midlothian based Froebel training opportunity in partnership with Edinburgh University and the
Edinburgh Froebel Network. HNC, Modern Apprentice etc. training places will become available as vacancies at
Early Learning and Childcare settings arise in line with the expansion plan and the supporting workforce plan. The
number of places that can be made available/rate of expansion of the workforce will be determined by the funding
from the Scottish Government as this is required to enable the support, placements and backfilling of posts during
the time taken to qualify.

Early Years Learning Community Team and Quality Improvement.

The Learning Communities consist of all local authority Early Learning and Childcare settings and partnership
providers in that locality. We created our Learning Community teams to enable us to begin to interrupt the cycle of
poverty, close the attainment gap and improve outcomes for all Midlothian children. The team have had a very busy
and productive session so far responding to inspections and training. We have reflected on the role of the team and
how best to ensure its effectiveness to impact positively on children’s learning, development and attainment. Going
into the final term of this session ‘access to a teacher’ will be in the form of advice, training and guidance for
practitioners rather than teachers being timetabled to settings. We will evaluate work from this session and issue
guidance on roles, key tasks and remits for next session

We have a robust Quality Assurance process that supports children’s progression and development in learning and
strengthens quality across all our settings in line with our Midlothian vision. We are committed to ensure that day-to-
day operational quality will be maintained and enhanced per setting during the period of expansion. Our settings
have self evaluation processes in place to inform improvement planning. Improvement plans are monitored centrally
and supported by our Principal Teachers in the Learning Community teams. Quality improvement visits are built in to
the annual calendar. This sessionthe EY team have carried outover 80visits and a 0-5 Assessment tool used. Quality
Floorbooks have been developed on ‘Environments’ and ‘Literacy’ & ‘Wellbeing’ with a numeracy floorbook currently
being developed. Guidance for settings has been developed on ‘Planning and Observation’ & ‘“Tracking children’s
progress’ and developmental milestones guidance has been issued.

With Expansion to 1140 hours a Funded Provider standard will be introduced, this will determine what standards are
required of providers and apply to Council settings, private and voluntary providers and childminders. The Council
will be expected to administer the scheme and carry out quality and organisational checks of providers. The EYLC
teams will have a key role in supporting quality provision.

Early Years Support Team

We have enhanced support for our youngest children with additional needs. Three Senior Childcare Development
Workers and two Childcare and Development workers work alongside the Principal Teacher ASN and the Principal
Teacher ASD to support children with additional needs. A part time teacher supports our partnership settings by
offering advice and sharing best practice. Feedback has been very positive and showing a positive impact on our
children with additional needs.

Early Years Support Teams currently have a caseload of 150 and carry out support visits to settings and homes.
Messy Play sessions are held weekly and support given four days a week to Bright Sparks Playgroup and Building
Blocks ASD support. Training sessions for all stakeholders are held regularly
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Peep

42 groups a week are running in Midlothian with 140 trained leaders. 19 parents to date have completed their SVQ
level 5 ‘Parent Progression Pathway’. Lawfield are the 1st nursery to have parents go through accreditation.

Big Bedtime Read

23 LA settings are running the BBR involving approx 1700 children between 3-5. 84% are currently getting a bedtime
read 4 or more nights a week.

A good time to be 2

An updated communication plan will raise further awareness of GTTB2 An ongoing marketing plan will be supported
by the communications team to ensure effectiveness. A robust reporting process will be implemented and close
partnership working with partners to support increased take up of places. Materials created to support quality
observation and planning for our 0-3 settings across Midlothian.

Lifelong learning and Employability — Aim High — Over the last 12 months 595 LLE projects have been provided
across 14 different towns and villages in Midlothian. 477 participants from ethnic minorities took part in our
opportunities 55 % more than last year. 717 participants from areas of deprivation participated in our programmes 45
% more than last year. 425 local people participated in dedicated equality projects raising awareness and influencing
attitudes.

4427 young people have attended our positive destination projects including young people. 573 more than last year.
As stated positive destinations are 95%. 1505 qualification have been achieved by adults and young people an 62%
increase from last year. 312 young people have started D of E (70 more than last year) 156 awards have been
gained. 19 young people participated in Pave with « Over 80% of PAVE participants gained five or more qualifications
and moved onto positive destinations: 32% to college, 42% to employment, 10% to vocational training and 16% to
Activity Agreements.

127 adults with disabilities or barriers received employability 1:1 support 76% more than last year. 113 day and
evening courses were provided including 18 accredited courses. 421 people attended ESOL, Literacy or Numeracy
opportunities. 1132 adults and families attended our community non fee paying programme, 363 adults and children
attended LLE Family Learning. £836,000 Lottery Early Action Funding Secured through partnership working based
on research by Midlothian Youth Platform.

LLE Accreditation Improving Over Time

More people gaining qualifications through LLE
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400
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Satisfaction

94% of participants completing our survey said they were highly satisfied with the LLE programme they had attended
Key Skills Improvements

72% of participants completing our survey reported an improvement in at least one of their “key skills” as a result of
taking part in our programs

Partnership Working

Learning and Employability Conference 2017 The successful ELM Conference attracted over 120 delegates from
business, job seekers, adult learners, colleges, third and public sectors. The conference has created drive and
direction for further improving adult learning and employability across the partnership building on skills for learning,
live and work.
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Developing Midlothian’s Young Workforce

The Partnership with Developing the Young Workforce Regional Employer led group supports our local young people
to be more informed, inspired and hired by better connecting education with industry. Over 1500 pupils and teachers
have accessed new programmes of activity, workshops, industry visits and events. The Guarantee free recruitment
service is on offer to our local businesses. An additional 200 young people have signed up to receive jobs alerts
through the Guarantee and Jobs Roadshow Midlothian connected 27 recruiting employers with over 400 live
vacancies to over 300 young people from the local high schools.

European Structural Fund Employability Support — LLE and partners including Lothian Veteran’s Centre, Access
to Industry, Intowork and Ruts have supported local people to achieve 44 vocational qualifications, supported 33 to
Further Education and 19 into employment.

Veteran’s Placement Internship Programme Midlothian Council

Sean Clancy has become the first person to complete a veteran’s placement internship with Midlothian Council.
Having left the army after 33 years of service, Sean joined the army reserves two years ago. Sean has since been
working in the Lifelong Learning and Employability team as a Youth Support Worker since December last year.
Speaking about his experience of the placement, Sean said:

“Midlothian Council have been really good with me since day one, offering support and encouraging me. It was great
to know that | could transfer into something like youth work as | was a bit worried my skill set from the army wouldn’t
be compatible with much. This programme is funded by the Armed Forces Covenant and organised by LLE and
Bright Green Business Partnership.

LLE has attracted over £240,000 through winning contracts, external funding and charges for services

Emerging Challenges and Risks

The primary challenge for Education is the Scottish Governments Education Governance Review which will have
significant implications for Education in Midlothian and Scotland including:-

e More power and direct funding to Schools

e Changes to Education act

e Regional improvement collaboratives

e Education services within local authorities will only provide "Educational support services"

Implementation of the PEF (Pupil Equity Fund), funds have been directed to Schools directly and we need to ensure
that they are being used to close the equity gap.

Change to the National 5 qualifications: removal of internal assessments. There is a risk to level 5 S4 qualifications
this year.

Ensuring good financial management and real-time information to ensure spending is accurately forecast and
monitored within the year.

Full implementation of the new Education (Scotland) Act 2015 including preparing primary schools for the full
implementation of 25hrs and Gaelic provision; and the requirements of the NIF as new reporting measures come into
force.

Rate of demographic growth particularly in the early years and primary school rolls and the delay in bringing forward
the Capital Plan and April Council decision on Dalkeith and Easthouses means that there is a significant risk of lack
of capacity for school places in 2020.

Following the outcome of the recent Judicial Review, managing the legislative status of Named Person which was
due to come into force on 31 August 2016.

Recruitment of primary teachers remains a risk. Although we have secured an additional pool of permanent supply, a
number of those staff are in a much more positive place with staffing than in the past, this will continue to be flagged
as a risk as we move into next year.

Ongoing work to prepare for the implementation of 1140 hours by 2020: One of the major challenges of the
expansion will be the recruitment and training of sufficient staff, by the Council and also across our partner providers,
particularly as all other local authorities will be doing the same at the same time. Staff will be required across a
number of roles, for example additional administrative support, central staff, practitioners and catering staff. Around
300 additional early learning and childcare staff are estimated as required across all providers in Midlothian and this
is more staff than are currently employed. As almost all of these staff will need to be qualified in order to meet the
required staff:child ratio and taking one to two years to complete the qualifications the provision of sufficient funding
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by the Scottish Government each year prior to 2020 to enable the recruitment and training of staff is critical to
meeting the legislative requirements.

While the Scottish Government have stated that the increase in free Early Learning and Childcare hours will be fully
funded, there are significant implications for resources across the Council and its partners. It will require the
collaboration and input across a broad range of services: early years practitioners; Head Teachers; central admission
support staff; finance; human resources; property; catering; facilities management etc. A resources development plan
has been drawn up regarding early years staff numbers across the Council and partners.

More physical capacity is required under 1140 hours than under 600 hours and as a result capital cost will be
incurred. Once the 1140 hours legislation is passed Section 75 agreements with property developers will be revised
to take account of this increased capital cost, however the Council has existing Section 75 agreements with property
developers and will be signing more before the legislation is passed. These agreements will only cover the capital
cost of providing places under 600 hours. The SG has clarified that the funding provided for expansion will only relate
to the expansion planning period (i.e. up to and including 2021/22) and not beyond therefore there is the potential for
the Council to be required to meet the shortfall between the SG funding and the developer contributions, and the cost
of providing 1140 hour places. An early calculation of this shortfall estimates at between £3.7m and £5.6m at 2018
prices however further work would be required to achieve greater certainty, and until the 1140 hours legislation is
passed Section 75 agreements cannot include increased costs to reflect the expansion. Information on this shortfall
will be submitted to SG along with the revised financial template.

A good time to be 2 The recent decrease can be attributed to information on location of eligible families being
difficult to obtain as it is not available from DWP. An improvement project will start looking at ways of improving the
identification of eligible families using DWP information. Furthermore, numbers continuously increase and decrease
due to number of children transitioning every month to nursery and fluctuations in the birth rate month by month.

Lifelong Learning and Employability

We need to further improve the opportunities and support available to young people, adults and families to improve
further skills for learning, live and work. Positive Destinations, Adult Employment, Qualifications, social inclusion,
influencing attitudes and increasing average earnings for those on low wages remain our key priorities. However it is
more challenging to maintain and better the improvement outcomes due to a reduction in staff and budget reductions
within LLE. The service has had an enterprising away day facilitated by Business Gateway and are exploring ways of
working different, reducing costs and seeking funding through new partnerships. The management team are
considering what work may have to stop to manage effectively improvement outcomes.
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Education Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 Q2 | Q3 Annu
17 2017/ |2017/ 2017/ 2017/18 al
Priority Indicator I I I Ta[ge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?:::3 22;7/
Number of
complaints g .
ol 58 |6 |16 |36 |52 |uf [1778:Dataony |
(cumulative)
Number of
complaints 36
17/18: Off Target complete at Stage 1
Average time in Work is ongoing Number of working
workingg days to within the service days for Stage 1 339
and with complaints to be
Li%)olr;ciinttc; at 0.82 (17.8 18.46 1161 (9.42 . Complaints Officer. ; 5 Completed
sta 2 1 Information in 18/19 Number of
o will be checked on cgnTplgirn(t)s at stage
a monthly basis. 1 responded to 19
within 5 working
days
17/18:0ff Target Number of
Average time in Work is ongoing complaints 12
01. Provide an ag within the service complete at Stage 2
efficient o2 s o |7rs |0 |aes @ [2awin B |20 -
complaints p lai ) ) Complaints Officer. Number of working
service g?amg glnts at Information in 18/19 days for Stage 2 |, ,
9 will be checked on complaints to be
a monthly basis. Completed
17/18: Off Target Number of
Work is ongoing complaints 36
Percelnt.atge c:f within the service complete at Stage 1
compiaints a 42.42 61.54 |61.29 [52.78 and with
. 9 : : : % |Number of
%?ﬁii 15 c\:\?;r”llz:wete % 33% % % % . Complaints Officer. % 95% complaints at stage
davs 9 Information in 18/19 1 responded to 19
Y will be checked on within 5 working
a monthly basis. days
17/18: Off Target Number of
b ) ] Work is ongoing complaints 12
cc?rrnC:Igiﬁ?sea? within the service complete at Stage 2
4211 | .o o o, |41.67 and with o, |Number of
\?vti?r?i?] gg (\)Nrgﬁl(?r:g % 0% |0% |40% % . Complaints Officer. ‘ 95% complaints at stage
Information in 18/19 2 responded to 5

days

will be checked on
a monthly basis.

within 20 working
days
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Making the Best Use of our Resources

2016/ Q1 | Q2 | Q@3 Annu
17 2017/ {2017/ |2017/ 2017/18 al
Priority Indicator 1S 1S 1S Ta:ge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?::1'3 2(1137/
02. Manage Performance 17/18: Finance data
. . . . . . will be presented to .
budaet acainst revenue £82.5|£86.8 |£87.5 [£87.4 N/A ill b tedto | o |[£87.4
ge 9 89m |55m [33m |78m the Council in June 12m
effectively budget
2018.
17/18: Off Target. Number of days lost | 10,777.
Work is ongoing (cumulative) 28
with our HR
colleagues to
address short and
Average number of long term absence
03. Manage working days lost within Education, in
stress and due to sickness 584 |19 (222 |4 5.9 . particular to ensure ’ 5.5  |Average number of 1826.9
absence absence that there is a FTE in service (year g
(cumulative) consistent to date)
approach taken
across the service
in supporting and
managing this
issue.
Corporate Health
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator E & E Vil Feeder Data Value
t
Value | Value | Value | Value | Value Statu Note short 12017/
s Trend| 18
Number of
divisional & 5
. corporate priority
% of service 17/18: Off Target actions
04. Complete all |priorities on target o o o o o Action plan in place o
service priorities |/ co:’npletid, of the 100% |100% [ 100% [ 100% [80% . for acti?n t?rat is Q 90% (lji?/gizi;?f&
total number currently off target.
y 9 corporate priority 4
actions on
tgt/completed
Number received
05. Process %'tﬁf n;\(/)o(ljces pe;ud (cumulative) 15,697
A within ays o . —
invices oo roaat | |93% [07% |96% |96% [06% @ |18 0onTarget | |92% [Number paid within
’ (cumulative) ?c?u?nauﬁtive) 19:080
% of Pis that are Pririies have been igtoomplete |
06. Improve Pl |on target/ he_lve 6031.54 100% ?6.67 100% 6053.33 . set for 18/19 to deal % 90%
performance reached their % %o %o -
with off target Total number of PI's |30
target. areas.
o Number of high
% of high risks that risks reviewed in |1
07. Control risk | N3Ve been 100% | 100% | 100% | 100% | 100% @ 17/18: On Target | == |100% |the last quarter
reviewed in the -
last quarter NUkmbef of high 1
risks
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Improving for the Future

08. Implement
improvement
plans

% of
internal/external
audit actions
progressing on
target.

77.78
%

77.78

42.86

43.75

18.18
%

17/18: Off Target
Action plan in place
to target
outstanding actions
in Q1/2 18/19.

90%

Number of
internal/external
audit actions on
target or complete

Number of
internal/external
audit actions in
progress

1"
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Education Action report 2017/18

Midlothian

Service Priorities

Code

Priority

Action

Due Date Icon | Progress

Comment & Planned Improvement Action

E.S.01.01

E.S.01.02

01. Inequalities in

learning outcomes have

reduced

To build excellence by raising
attainment overall

31-Mar-2018 100%

<

17/18: Complete

2016 /17 results show an average 6% increase in CfE (Curriculum for Excellence)
since 2015/16. Attainment visits with all Schools are currently underway. and this
involves robust tracking and monitoring to improve outcomes. Current tracking
indicates an overall improvement in CfE levels for this year.

To close the gap between the
least and the most
disadvantaged.

31-Mar-2018 100%

17/18: Complete

Information from Secondary analysis and CfE (Curriculum for Excellence) show
the gap between the least and the most disadvantaged from 15/16 to 16/17 has
reduced. SIMD information is available for school data analysis and is informing
the ongoing attainment visits across Primary and Secondary schools. The
Authorities School planning guidance is based on our three year strategic plan
that prioritises the national Improvement framework priorities including closing the
gap between the least and most disadvantaged and therefore there is alignment
between national and local targets to close this gap. Schools report on these
outcomes through their Standard and Quality reports and the Scottish
Government collects this information to inform their annual National Improvement
Framework (NIF) report.

E.S.02.01

02. Engaged and

supported workforce

Learning Provision: (a).
Developing the Curriculum as a
hook - the power of learning
pathways. (b). Moderation,
tracking and assessment of
progress through the Broad
General Education (BGE).

31-Mar-2018 100%

17/18: Complete

A comprehensive Leadership Programme continues to be delivered this session,
focusing on ‘Uplifting Leadership, Andy Hargreaves, as well as a key focus on the
NIF drivers Teacher Professionalism and School Leadership and HGIOS4 Quality
indicators 2.3 (Learning Teaching and Assessment) and 3.2 Raising Attainment
and Achievement.

This has supported and developed capacity in Head Teachers, Depute Head
Teachers and Principal Teachers in Nursery, Primary and Secondary Schools.

All schools have participated in moderation activities in literacy and numeracy,
and teaching staff in all primary schools are being trained in the use of Holistic
Assessment. Schools’ tracking systems been discussed and developed through
an increased number of QI Reviews, and set tracking periods are supporting
Head Teachers to have regular, challenging discussions with practitioners about
raising attainment and making robust judgements about achievement of a level. A
three year professional learning programme through Osiris Education is planned
across 2017-2020.
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Code Priority Action Due Date Icon | Progress Comment & Planned Improvement Action
03. Children in their To increase the availability of .
early years and their Early Learning and Child Care |1_7/1k8.fof Target b rially attributed to lack of inf ti locati f
families are being (ELCC) for 2 year olds to meet g ack of Increase can be partially atiributed to ‘ack of information on location o
E.S.03.01 supported to be healthy, |the requirements of the Children 31-Mar-2018 @ 75% eligible families not being available from DWP. An improvement project will start
to learn and to be ’ and Young People (Scotland) !ooking gt ways of improving the identification of eligible families using DWP
resilient Act from August 2015. information.
17/18: Complete
Raise the educational attainment The 2017 School Ieavgr df—:‘stination.measure shoyved Midlothian §ustaining
04. Children and young |and achievement of children and strong rates above their Virtual, National and Regional collaborative comparators.
peé)ple are supported to |young people, including The Annual Participation Measure showed that of the 3,887 16-19 year olds in
E.S.04.01 be Healthy, happy and |improving the,numbers going on 31-Mar-2018 @ 100% |Midlothian 93.6% were in education, employment or training and personal
reach their’potential to positive destinations after development. This is 4.9% more young adults than last year who have positively
leaving school secured their future either through sustaining employment, enrolled in further or
higher education, training or secured another positive destination such as
volunteering.
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Education Pl Report 2017/18

Midlothian

4

Service Priorities

Q1 Q2 Q3
- 2016117 | 5017/18 | 2017/18 | 2017/18 AT Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value | Status %Z%ré Note 2017/18
2015 figures
Increase the number 17/18: On Target ;;"/RGV?IC:;SS '_
of children achieving On average there has been a 2% 740/‘" 9
the expected CfE increase in expected CFE level Listtoa‘nin and
E.S.01.01a level in Reading, 13% N/A 2% 2% 2% @ ; achievement since 2015. 2% Talkin g-Jn/a
Writing, Listening, Reading +0% (76%), Writing -4% Nume?ac -
Talking and (70%), Numeracy +27% (76%), 499 y
Numeracy in P1 Listening and talking +0%(84%) ?
2015 Figures
Increase the number 17/18: On Target ;gWReVa\/?;{;r? -
of children achieving On average there has been a 5% 64°/°‘ 9
01. Inequalities in  |the expected CfE increase in expected P4 CFE level List;‘nin and
E.S.01.01b learning outcomes |level in Reading, 2% N/A 5% 5% 5% @ @ achievement since 2015. 2% Talkin S-Jn/a
have reduced Writing, Listening, Reading +4% (76%), Writing +2% Numesrgac -
Talking and (66%), Numeracy +16% (73%), 579% y
Numeracy in P4 Listening and talking +0% (78%) °
2015 figures
Increase the number 17/18: On Target ggVReV?/?iltri]r? -
of children achieving On average there has been a 9% 540/‘” 9
the expected CfE increase in expected P7 CFE level List;,nin and
E.S.01.01c level in Reading, -6% N/A 9% 9% 9% @ @ achievement since 2015. 2% Talkin ?n/a
Writing, Listening, Reading +8% (73%), Writing +5% Numengac 56,
Talking and (59%), Numeracy +7% (63%), o ¥
Numeracy in P7 Listening and talking +0% (74%) °
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value | Status ort Note 2017/18
Trend
Increase the number 17/18: On Target g%geff(;‘iges_
of children achieving On average there has been a 7% 759% Writir? )
the expected CfE increase across all areas from the 7 40/° ’ 9
E.S.01.01d level in Reading, ~ [15%  |N/A 7% 7% 7% Q ¥ |20151igure. 2% |
Writing, Listening, Reading 82% +7%, Writing 78% Talkin ?n/a
Talking and +4%, Listening and Talking 83% Nume?ac =
Numeracy in S3 +0%, Numeracy 89% +5% 84% y
17/18: On Target
Increase the number Data from SIMD Decile 1+2 in
of children from 2016-17 CfE results showed
s Reading 68.66% (63.91%), Writing
E.S.01.02a tilgl oxpasted 1ol of [N/A N/A N/A 716% |7.16% (@ |= |98.60% (59.40%) Listeningand g,
>0 Rea dirﬁ’ Wit 1070 1070 Talking 81.34% (68.42%), °
eading, 9, Numeracy 73.88% (72.18%), 15-16
Listening, Talking : .
and Numeracy in P1 datain .brackets. Equating to an
overall increase of 7.16%.
01. Inequalities in 17/18: On Target
learning outcomes | h Data from SIMD Decile 1+2 in
have reduced norease the number 2016-17 CfE results showed
of children from Reading 62.16% (51.16%), Writing
E.5.01.02b the oxpected lovel of [NA A INA |074%  [074% @ |= [5135%14.19%) Listeningand |5,
> Reagb i A Rt Talking 66.67% (57.36%), °
eading, 9, Numeracy 65.77% (54.26%) 15-16
Listening, Talking : :
and Numeracy in P4 data in .brackets. Equating to an
overall increase of 9.74%.
17/18: On Target
Information on P7 CfE levels for
Increase the number 2016/17 School year shows an
of children from overall increase of 8.27% on
SIMD 1+2 achieving achieving the expected level from
E.S.01.02¢c the expected level of |N/A N/A N/A 8.27% 8.27% @ - 2015/16. Reading 59.41% 5%

Reading, Writing,
Listening, Talking
and Numeracy in P7

(+7.37%), Writing 42.57%
(+3.80%), Listening and Talking
72.28% (+19.22%), Numeracy
45.54% (+2.69%).
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value | Status ort Note 2017/18
Trend
17/18: On Target
Increase the number Information on S3 CfE levels for
: 2016/17 School year shows an
of children from ; o
e L overall increase of 17.60% on
01. Inequalities in  |SIMD 1+2 achieving achieving the expected level from
E.S.01.02d |learning outcomes  [the expected level of (NJA  |N/A 176% |176% (@ |= g the expectad ¢ 5%
. " 2015/16. Reading 69.51%
have reduced Reading, Writing, o L o
. . A (+17.34%), Writing 68.29%
Listening, Talking +19.38%) Li > d Talki
and Numeracy in S3 (+19.38%), Listening and Talking
74.39% (+24.39%), Numeracy
78.05% (+19.35%).
17/18: On Target
All schools have participated in
moderation activities in literacy and
numeracy, and teaching staff in all
primary schools are being trained in
the use of Holistic Assessment.
Schools’ tracking systems been
To continue to discussed and developed through
support schools with an increased number of QI
02. Engaged and |moderation, tracking Reviews, and set tracking periods
E.S.02.01a supported and assessment of |100% 25% 50% 75% 100% @ % are supporting Head Teachers to 100%
workforce progress through the have regular, challenging
Broad General discussions with practitioners about
Education (BGE) raising attainment and making
robust judgements about
achievement of a level. A three year
professional learning programme
through Osiris Education is planned
across 2017-2020.

15
Page 143 of 322




Q1 Q2 Q3
201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value | Status .?rgcr’]ré Note 2017/18
17/18: On Target
A three year professional learning
programme through Osiris
Education is planned across 2017-
2020. This professional learning
Visible learning package will involve the
should continue to development of a collaborative
underpin the working approach in schools with a
development of clear focus on practitioner enquiry
assessment capable o o o o o that impacts on classroom teaching, o
E.S.02.01b learners; and to 100% 25% 50% 75% 100% @ % improving learner outcomes 100%
support teachers to through teachers understanding of
Know the impact their impact and developing of
through the impact assessment capable learners. The
cycle training programme also involves the use of
a common approach to self-
evaluation in relation to key aspects
of school improvement through
access to a number of system tools
provided by Osiris Education.
02. Engaged and
supported 17/18: On Target _
workforce A comprehensive Leadership
Programme continues to be
delivered this session, focusing on
‘Uplifting Leadership, Andy
. Hargreaves, as well as a key focus
:fg!i:’g;?;eé;% of on the NIF drivers Teacher
the School Professionalism and School
Leadership Leadership and HGIOS4 Quality
Programme to Indicators 2.3 (Learning Teaching
E.S.02.01c support the deli 100%  |25% 50% 75% 100% |@ | [2ndAssessment)and 3:2Raising | 45qq
.Uz, ppo e aelivery (V] (V] (4 (4 (V] 0

of the new Education
(Scotland) Act; NIF;
GIRFEC; Named
Person; and HGIOS
4

Attainment and Achievement. This
has supported and developed
capacity in Head Teachers, Depute
Head Teachers and Principal
Teachers in Nursery, Primary and
Secondary Schools. A taster
session was also delivered to the
Leadership Forum. Early
Leadership continues to be
developed through a practitioner
enquiry approach.
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Pl Code

Priority

PI

2016/17

Q1
2017/18

Q2
201718

Q3
2017/18

2017/18

Value

Value

Value

Value

Value

Status

Short
Trend

Note

Annual
Target
2017/18

Benchmark

E.S.02.01d

02. Engaged and
supported
workforce

Creating a
collaborative
leadership culture at
all levels by
continuing to grow
our ASGs into
Learning
Communities in order
to continue to build
the self-improving
system updating
resources in line with
HGIOS 4 and the
new NIF

100%

25%

50%

75%

100%

17/18: On Target

In session 2016-17 cluster schools
were provided with a HGIOS 4
toolkit to help them to self-evaluate
for self-improvement. Schools have
used this to grade themselves
across Quality Indicators within the
Standards and Quality process
reported on in June 2017. During
this session Schools Group
Managers will carry out a system
wide quality assurance programme
across QI looking at raising
attainment and achievement and
learning, teaching and assessment.
All of this information will be
collated and used to drive targeted
support to schools to improve the
quality of provision both individually
and as part of ASG learning
communities, and to inform
collaborative working through
improvement partnerships. School
Improvement planning guidance
and three year priorities were
issued to schools via a professional
practice paper in March 2017 and
this will influence schools and ASG
working in session 2017-18. New
Standard and Quality and School
improvement plan documentation
have also been piloted this session
and will be reviewed and further
developed in July, 2017. All
intelligence gathered on school
performance in relation to HGIOS 4
will feed into our reporting on
outcomes of the NIF priorities of the
Scottish Government as well as
informing advice and guidance to
Head Teachers as they carry out

on-going Pupil Equity Fund

100%

17
Page 145 of 322




Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI S Target | Benchmark
Value Value Value Value Value | Status Trend Note 2017/18
planning, including as part of the
ASG learning communities
03. Children in their 17/18: Off Target
early years and Number of eligible 2 Despite a Communication plan and
their families are year olds in receipt of targeted actions numbers have
E.S.03.01a being supported to |Early Learning and 171 152 142 N/A 161 . . dropped. Plan in place to improve 200
be healthy, to learn |Child Care take up and ensure robust
and to be resilient reporting.
3 Yearly
average
77.10%
Midlothian;
Increase the % of 77.6% Virtual
leavers (S4/S5/S6) comparator;
who achieve Literacy 78.6%
and Numeracy at o o 17/18: On Target o, |National
E.S.04.01a level 4+ (Insight 87.8% N/A N/A N/A 91.6% @ % Midlothian - 91.6%, Virtual - 88.2% 88.1% average
National (Insight
benchmarking national
measure) benchmarking
data)
04. Children and
young people are
supported to be
Healthy, happy and 3 Yearly
reach their potential Z\éee;?/ge:
. (o]
Midlothian;
Increase the % of 51.1% Virtual
leavers (S4/S5/S6) comparator;
who achieve Literacy 53.5%
17/18: On Target X
and Numeracy at o o ) N o \J: ) o, |National
E.S.04.01b level 5+ (Insight 63.31% |N/A N/A N/A 66.01% @ 4 (I\S/Iéd;;t;mn 66.01%, Virtual 64.3% average
National ehre (Insight
benchmarking national
measure) benchmarking

data)
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI S Target | Benchmark
Value Value Value Value Value | Status Tre?l d Note 2017/18
3 Yearly
| th 17/18: On Target average: 30
tnfrffsif e avirage In line with Scottish Government Midlothian;
Igvses?go;cg;e or improvements Midlothian now 35 Virtual; 23
(o] . . .
calculates Complimentary Tariff National
E.S.04.01c Iefasr’r;etrs gy th(_a elpnd 17 N/A 42 N/A 42 @ % points which provide a much more 32 (Insight
O'th tho .':t”g IIn ine rigorous like for like measure than national
Wi e \;' ua the previous Total Tariff point benchmarking
comparator system. data)
3 Yearly
| th 17/18: Off Target average: 155
tnfrﬁ"s% e avefrage In line with Scottish Government Midlothian;
rgigdlzréo‘?/cg;e or improvements Midlothian now 176 Virtual;
0 . . .
E.S.04.01d eamersbytheend (139 N |168  |NA |tes (@ | |Soies CombinenEy e 1180 |t
Of.t‘:‘thto b.rrltng Im line rigorous like for like measure than national
w € virtua the previous Total Tariff point benchmarking
04. Children and ~ |comparator system. data)
young people are
supported to be 3 Yearly
Healthy, ha and
reach t¥1eir Sgéntial I th 17/18: Off Target average: 310
tnfrffsif e av?crage In line with Scottish Government Midlothian;
hci)gahe:trIZOS“’?oc:? or improvements Midlothian now 334 Virtual;
: i i 15 National
E.S.04.01e learners by the end ~ |304 NA  |318 N/A 318 ® 4 ;i'iﬁ‘t’;a\ffhﬁci°g?§\','$:gtfnrﬁ;‘a;fgre 341 (3|n‘2ig[ftt'°”a
Oftﬁ‘tl'fo b_rrltng Im line rigorous like for like measure than national
Wi e \;' ua the previous Total Tariff point benchmarking
comparator system. data)
3 Yearly
| th 17/18: On Target average: 118
tn::rletas% e ave];crage In line with Scottish Government Midlothian;
Igvses?réo;cg;e or improvements Midlothian now 96 Virtual;
() . . .
E.S.04.01f leamersbytheend (110 NA |13 [NA 131 (@[ (S Doty e 1191 Linsigrt
of.tﬁE;hto brrltng l'n line rigorous like for like measure than national
w © \;' ua the previous Total Tariff point benchmarking
comparator system. data)
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Q1 Q2 Q3
- 2016117 | 2017118 | 2017118 | 201718 2017/18 Annual
Pl Code Priority PI S Target | Benchmark
Value Value Value Value Value | Status Tre?l d Note 2017/18
3 Yearly
| th o 17/18: Off Target average: 287
tn;:r;eflsif © avirag In line with Scottish Government Midlothian;
rﬁigdlzrflsof/czrfe or improvements Midlothian now 290 Virtual;
0 . . .
E.S.04.01g learners by the end | 312 N/A 306 N/A 306 ® 3 gi'ii‘tjs'a\ffhﬁci?g\'/'i’g:’:‘;‘T:t’]gha;:cgre 316 (Zlggi;fttma'
Ofit“:ihtg Sir;tn%;n line rigorous like for like measure than national
w moarat ru the previous Total Tariff point benchmarking
comparato system. data)
3 Yearly
| the average 17/18: Off Target average: 673
tn;:r;e?sif e f 9 In line with Scottish Government Midlothian;
hci)gahe:trIZOs"Zoc:‘fa or improvements Midlothian now 697 Virtual,
E.S.04.01h learners by the end  |730 N/A 707 N/A 707 ® 3 gi’ii‘t‘;a\:fhﬁciog‘;‘g'l'{g:gtfnrﬁgha::Lre 731 Zlggi;ftt'ona'
Of.tﬁsthtg Sil:tngalm line rigorous like for like measure than national
w u the previous Total Tariff point benchmarking
04. Children and ~ |comparator system. data)
young people are
supported to be 3 Yoarl
Healthy, happy and early
reach t¥1eir Sgtyential I ase the average 17/18: On Target average: 386
tnfrﬁ iff f 9 In line with Scottish Government Midlothian;
Igv?es?rzlo‘;cg;e or improvements Midlothian now 384 Virtual;
() . . .
E.$.04.01l eamersbytheend (385 (NA (410 na 410 (@ [ e o demore 1390 | (oagrt
Of.tﬁ%:g \l;il:tn%;n line rigorous like for like measure than national
W'm rat ru the previous Total Tariff point benchmarking
comparato system. data)
3 Yearly
average: 849
Increase the average Midlothian:
total tariff score for 875 Virtuai'
middle 60% of 848 National
E.S.04.01] learners by the end 812 NA - (ese [NA (sse |@ | [17/18: On Target 887 | nioht
of S6 to bring in line natiognal

with the virtual
comparator

benchmarking
data)
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Q1

Q2

Q3

2016117 | 5017118 | 2017/18 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value | Status .?rg?]ré Note 2017/18
3 Yearly
Increase the average 17/18: On Target average:
) 9 In line with Scottish Government 1339
L?gt';:é:tr |£fos°;: 0c:(fa for improvements Midlothian now Midlothian;
° calculates Complimentary Tariff 1373 Virtual;
E.S.04.01k learners by th(_a epd 1,313 N/A 1,390 N/A 1,390 @ % points which provide a much more 1,388 1350 National
of S6 to bring in line rigorous like for like measure than (Insight
with the virtual the previous Total Tariff point national
comparator system. benchmarking
data)
3 Yearly
average:
92.28%
Increase the % of Midlothian
. 17/18: On Target o
::?:s\ﬁ\i f:s:tsirygti?nain 95% of school leavers in 16/17 \Q/:rtigf’
E.S.04.01| orderto continue to 95.06%  [95.1%  (95.1%  [95.1% (95% (@ | |Securedan ',r\‘/;it:fl‘(')fh"i:'r:"éismve 95%  |92.42%
i exceed both the destination.figures continue to National
04. Children and  |yirtual and the toerform the National y average
young people are | national average outperform the National average. (Insight
supported to be national
Healthy, happy and benchmarking
reach their potential data)
Scot Gov
stats for
12/13
Percentage of (different
Midlothian LAC & 17/18: Off Target criteria) 27
E.S.04.01m LAAC school leavers |76.92% [N/A N/A N/A 76.92% . - Target has been raised to match 96% looked after
progressing to that of overall School cohorts. leavers. 74%
positive destinations initial, 63%
follow-up
17/18: Off Target 2011-30.0
Breadth and depth Information from Insight has been 2012_32'0
for all candidates by collated by School and is informing 2013_32'4
E.S.04.01n the end of S4 - 44.3% N/A 41.95% |N/A 41.95% . ‘ School attainment visits currently  (44.78% 2014_40'3
percentage with 5+ at being carried out by School Group 201 5-38.3
Level 5 managers. 3yr avg-é?.o
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Q1

Q2

Q3

- 2016117 | 5017118 | 2017/18 | 201718 AT Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value | Status Tre?lrcti Note 2017/18
. 2010-21.1
Breadth and depth 17/18: Off Target 2011-24.3
. Information from Insight has been
for all candidates by collated by School and is informin 2012-23.8
E.S.04.010 the end of S5 - 31.26% |N/A 35.6% N/A 35.6% . % School att};inment visits currentl 9 |41.2% |2013-26.6
percentage with 3+ at being carried out by School Groz 2014-26.1
Level 6 S y P 2015-34.15
gers. 3yr avg-28.9
2010-31.8
17/18: Off Target 2011-31.3
04. Children and E)rf;??aﬁg%gteepstg Information from Insight has been 2012-32.5
’ y o o o collated by School and is informing o, |2013-35.9
E.S.04.01p |young people are |the end of S6 - 43.9%  |N/A 40.9% |N/A s09% |@ & Sehool attaimment visits currently - |208% |2014-36.3
supported to be percentage with 3+ at being carried out by School Group 2015-40.21
Healthy, happy and |Level 6 managers 3yr avg-
reach their potential ’
37.5%
80% 2009/10
L 20% 2010/11
o,
V{;’h‘i’cfhsl'_'\é'g’vggc'('gj 'g 17/18: Off Target 40% 2011/12
6) pupils' average ’ Information from insight shows 20% 2012/13
E.S.04.01q pup 9% oo [N/A N/A N/A 50 @ | |Midiothian School Leaversare  |100% |50% 2013/14

tariff score is at or
above the virtual
comparator.

above the virtual comparator in 5 of
10 SIMD Deciles.

(Insight
national
benchmarking
data)
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Published Local Government Benchmarking Framework - Education

Midlothian 4%

Children's Services

) 2010/11 |2011/12 {2012/13 |12013/14 {2014/15 |2015/16 {2016/17 i
Code Title External Comparison
Value Value Value Value Value Value Value
Corporate Indicator - Primary Education - Cost per pupil 16/17 Rank 15 (Second Quartile).
CHN1 (LGBF) £4,679.35 [£4,792.69 |£4,766.01 |£4,736.35 |£4,703.45 [£4,630.16 |£4,871.13 |15/16 Rank 14 (Second Quartile).
14/15 Rank 19 (Third Quartile).
. . 16/17 Rank 14 (Second Quartile).
CHN2 Csrﬁ‘zf‘é%';‘)d'camr - Secondary Education - Costper |0 163 71 |6 191.86 |£6,257.07 |£6,321.92 |£6,368.61 |£6,264.84 |£6,691.80 |15/16 Rank 4 (TOP Quartile).
pup 14/15 Rank 9 (Second Quartile).
. . . 16/17 Rank 17 (Third Quartile).
CHN3 Csrﬁ‘z[aé%::”)d'camr - Pre- Primary Education - Costper |03 555 91 |2 958.02 |£3,071.25 [£3,001.77 |£2,893.18 |£3,557.24 |£4,381.30 |15/16 Rank 10 (Second Quartile).
pup 14/15 Rank 9 (Second Quartile).
New for 16/17 Rank 29 (Bottom Quartile).
CHN4 % achieving 5 or more awards at SCQF Level 5 (LGBF) 2011/12 48% 50% 50% 54% 58% 54% 15/16 Rank 19 (Third Quartile).
14/15 Rank 22 (Third Quartile)
New for 16/17 Rank 29 (Bottom Quartile).
CHN5 % achieving 5 or more awards at SCQF level 6 (LGBF) 2011/12 20% 21% 26% 24% 29% 26% 15/16 Rank 25 (Bottom Quartile).
14/15 Rank 30 (Bottom Quartile)
" L 16/17 Rank 10 (Second Quartile).
0,
CHN6 |£vse|"\£?L%L§2t)"e 1 achieving 5 or more awards at SCQF |Plew 107 | 26% 35% 34% 39% 37% 43% 15/16 Rank 17 (Third Quartile).
14/15 Rank 11 (Second Quartile)
" L 16/17 Rank 27 (Bottom Quartile).
0,
CHN7 |£Vz|”\g?L%Lgr|lt)”e 1 achieving 5 or more awards at SCQF | Jlew 17 |59 9% 14% 10% 12% 9% 15/16 Rank 21 (Third Quartile),
14/15 Rank 21 (Third Quartile)
. o 16/17 Rank 19 (Third Quartile).
CHN10 gz;ﬁ";fggg[‘sd('fgg;) Percentage of Adults satisfied with |55 g0, |\/a 82% 81.93% |79.33%  |78% 78.33%  |15/16 Rank 23 (Third Quartile).
14/15 Rank 23 (Third Quartile).
. . . " — 16/17 Rank 9 (Second Quartile)
CHN11 Proportion of Pupils Entering Positive Destinations 852%  |85.8%  |89.2%  |94.2%  |93.4%  |95.1%  |94.7%  |15/16 Rank 4 (TOP Quartile)

(LGBF)

14/15 Rank 15 (Second Quartile)
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_ 2010/11 (2011/12 |12012/13 |2013/14 |2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value |Value |Value |Value |Value |Value [Value
New for 16/17 Rank 29 (Bottom Quartile).
CHN12a Overall Average Total Tariff (LGBF) 2011/12 715.87 752.09 753.86 787.49 888.82 798.13 15/16 Rank 12 (Second Quartile).
14/15 Rank 27 (Bottom Quartile)
New for 16/17 Rank 20 (Third Quartile).
CHN12b Average Total Tariff SIMD Quintile 1 (LGBF) 2011/12 422 544 501 493 581 576 15/16 Rank 12 (Second Quartile).
14/15 Rank 23 (Third Quartile)
New for 16/17 Rank 19 (Third Quartile).
CHN12c Average Total Tariff SIMD Quintile 2 (LGBF) 2011/12 541 541 538 572 697 717 15/16 Rank 23 (Third Quartile).
14/15 Rank 28 (Bottom Quartile)
New for 16/17 Rank 28 (Bottom Quartile).
CHN12d Average Total Tariff SIMD Quintile 3 (LGBF) 2011/12 727 669 783 842 849 787 15/16 Rank 22 (Third Quartile).
14/15 Rank 19 (Third Quartile)
New for 16/17 Rank 25 (Bottom Quartile).
CHN12e Average Total Tariff SIMD Quintile 4 (LGBF) 2011/12 848 922 895 854 1,041 918 15/16 Rank 12 (Second Quartile).
14/15 Rank 29 (Bottom Quartile)
New for 16/17 Rank 28 (Bottom Quartile).
CHN12f Average Total Tariff SIMD Quintile 5 (LGBF) 2011/12 1,038 1,067 1,029 1,098 1,227 1,034 15/16 Rank 8 (Top Quartile).
14/15 Rank 23 (Third Quartile)
Percentage of children meeting developmental o o o 15/16 Rank 2 (Top Quartile).
CHN17 milestones New for 2013/14 81.18% |85.76% |85.82% N/A 14/15 Rank 2 (Top Quartile)
. I 16/17 Rank 21 (Third Quartile).
CHN18 Percertage d%;‘:t”e‘:ed early years provision which is 2‘3}”1;?; 97.3%  |921%  |90.9%  |90% 90% 90.7%  |15/16 Rank 24 (Third Quartile).
9 9 14/15 Rank 25 (Bottom Quartile).
. 16/17 Rank 26 (Bottom Quartile).
CHN19a School attendance rates (per 100 pupils) 93 N/A 93.2 N/A 93 N/A 92.6 14/15 Rank 27 (Bottom Quartile).
CHN19b School attendance rates (per 100 'looked after children') |New for 2012/13 86.55 N/A 88.35 N/A N/A 14/15 Rank 29 (Bottom Quartile).
. . 16/17 Rank 31 (Bottom Quartile)
CHN20a School exclusion rates (per 1,000 pupils) 52.06 N/A 37 N/A 40.2 N/A 44 .35 14/15 Rank 27 (Bottom Quartile).
CHN20b School exclusion rates (per 1,000 'looked after children') |New for 2012/13 21212 N/A 188.24 N/A N/A 14/15 Rank 28 (Bottom Quartile).
CHN21 Participation rate for 16-19 year olds (per 100) New for 2015/16 88.7 93.6 16/17 Rank 7 (Top Quartile).

15/16 Rank 27 (Bottom Quartile).
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Cabinet
Tuesday 22 May 2018
ltem No 5.11

Commercial Operations
Performance Report 2017/18 Midlothian

Progress in delivery of strategic outcomes

The vision for Commercial Operations continues to be one of a leaner and fit for purpose service in order to improve
outcomes for our communities by contributing to the Councils short to long term priorities whilst taking into account
financial challenges ahead.

The structure of Commercial Operations is being geared towards co-location on one site at Hopefield in late 2019,
early 2020. This will see a leaner management team and a workforce where job profiles will be more generic in
nature allowing greater flexibility and cross skilling at all levels.

An ongoing review of Commercial Operations staffing structure has resulted in some staff being offered the
opportunity to leave through the (Voluntary Severance/Early Retirement (VSER) package.

It is recognised that the Council will require to work with others to achieve its stated aims and in this regard,
partnerships (e.g. waste facilities with City of Edinburgh and work through the Edinburgh, Lothian, Borders, and Fife
(ELBF) for Road Services), shared services (e.g. Health and Safety with East Lothian) and co-production with
community partners (e.g. grounds maintenance, and winter service) are being examined closely, and progressed
where it is considered appropriate.

‘Delivering Excellence’ continues to be the model being applied to determine optimum service delivery. The recent
external audit of Travel & Fleet service areas will assist in shaping this service going forward.

Waste Services: The short term contract terminates for residual waste disposal no later than mid 2019 when the
joint Midlothian/Edinburgh residual waste facility at Millerhill comes fully on stream. The new facility is currently on
programme to take commissioning waste by late 2018 and discussions are now taking place to agree the phased
delivery of this waste.

In relation to meeting the stated target of 60% recycling of household waste by 2020 an interim contract has been
awarded for the disposal of residual waste. The contract includes front end treatment for further separation/recycling
of Midlothian’s waste thereby increasing the councils recycling figure. The tender for Trade food waste collection was
awarded which will ensure that all food waste from trade waste customers is recycled.

A comprehensive waste strategy is being developed that will inform the direction of travel in relation to waste
services for the foreseeable future. This will focus on the Household Waste Charter which the Council is a signatory
to, in an effort to ensure that legislative recycling levels can be achieved and that the separated material continues to
be taken by the market.

Landscape & Countryside: In further support of the Councils Play Strategy, improvement works have been
completed at three sites; St Matthews Primary School, Mauricewood Primary School and Cornbank Primary School.

Five Countryside sites have been awarded Environmental Green Flags across Midlothian. Resurfacing work was
completed on the bridge at Westerhaugh on the Penicuik to Dalkeith walk way. Funding from the Forestry
commission grants scheme for four sites will further enhance Midlothian’s Environment.

Demonstrating an entrepreneurial approach, the service has continued to seek opportunities to maximise income
allowing a contribution to be made to the Council’s budget deficit. Private contract work was secured at various sites
including; Roslin Primary School for MacLauchlin & Harvey (£30,000) and Stobhill social Housing for Harts Builders.
This has now been extended beyond Midlothian with more work secured from Hart Builders in the Scottish Borders
area. The total landscaping works carried out was in excess of £420,000 this year.

Continuing efforts to maximise income at the golf course at Vogrie has resulted in almost £17,000 of additional
income thereby improving the financial viability of the course. Development of additional and diverse income streams
for Vogrie Country Park continues and a second “Woodland Dance project” event generated £6,000 this year.
Further discussions are taking place to develop a Fire and light event next Autumn with “get Events Limited”. In
support of ensuring that the Pentland hills maximises income opportunities, Flotterstone visitor’s centre has been
converted into a cafe, reducing costs and generating further income.
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In support of the Health and Wellbeing outcome for Midlothian residents, Mayfield Park improvements and Play area
development grant and play funded work of £80,000 will see an additional outdoor gym installed in 18/19. The annual
walking festival attracted over 700 participants which is the highest number in 10 years.

Achieved through a bottom up review, the efficiency drive resulted in the introduction of new ride on grass cutting
machinery to give greater flexibility in finishes and therefore the ability to reduce costs to meet existing and possible
future reductions in budget.

The Ranger Service has generated a total of 10,932 hours of volunteer time this year to maintain areas which are the
responsibility of the Council. This equates to £85,598 of work in kind provided when valued at minimum wage rates.

Travel Services: In terms of ‘Delivering Excellence’ a specialist consultant from the Freight Transport Authority was
engaged to carry out a ‘root and branch’ review of the internal vehicle management and service provided within the
Council. A number of key issues resulted from the report will assist the future management strategy for the Travel
Team, whilst the report focused on the workshops it identified issues which will affect other parts of the Council. The
requirement for a professional Fleet management system to replace the spread sheets and database which is
currently used to track costs and fleet assets was highlighted as a key requirement for the effective management and
costing information which is required for the fleet.

As part of the Council Budget reductions the increasing use of the pool cars and raising awareness of costs with
managers and suggesting alternatives including public transport, have provided a starting point going into the next
financial year.

A further £19,000 has been secured from the Scottish government for the addition of two additional pool cars.
For the first time since the scheme began 10 years ago Midlothian Council achieved 100% pass on the PASS (Proof
of Age Standards Scheme) Audit for Young Persons Discount Card with no advisory actions required.

Health, Safety and Contingency Planning: The team have continued to generate income as part of the
entrepreneurial activity, achieving £50,000 through the training offer. In addition to this work the team have deleted
two part time vacancies with a recurring annual saving of over £30,000. This resulted in a combined income and
saving of £80,000 for the year. Work is progressing positively to position the team to increase income to £75,000 in
2018/19.

The Health and Safety team have driven forward the development of the Council's Health and Safety Management
System completing the Plan and Do stages of the Plan, Do Check Act approach. The final elements have been
reflected in the Health and Safety Improvement Strategy covering the next 4 years. All this planned work has also
addressed the audit actions arising from an internal audit of the Council's health and safety arrangements. The
Council is in line for a Benchmark audit during 2018/19 which is expected to see Midlothian Council recognised as
the highest rated Council for the arrangements the Health and Safety team have developed and implemented.

The Risk Manager continues to report the Strategic Risk Register to Corporate Management Team and has
supported the IJB to review and present the Strategic Risk Register to the IJB Risk and Audit Committee ensuring
both organisations keep appraised of the risks and opportunities facing the organisations at present.

The Contingency Planning Officer has supported the revision of key Emergency Plans to ensure the Council can
respond to significant incidents. The Contingency Planning Officer has successfully delivered a multi-agency training
exercise in November to test the Straiton Plan. This exercise highlighted areas where all organisations could learn
from. A New Business Continuity Plan has been produced and consulted on through the Contingency Planning
Guidance to enable the Council to deal with foreseeable business impacts and in doing so fulfil its statutory obligation
under the Civil Contingencies Act.

Roads Services: The service performed well in keeping Midlothian’s road network open during severe weather in
February/March 2018. Considerable resources were deployed to ensure that the main road network was open and
available for use. Positive feedback was received by members of the public and other staff around these winter
operations.

The Roads Services team were finalists in the Association for Public Service Excellence (APSE) awards for the best
council performer in the Roads, Highways and Winter Maintenance category. The service was also short listed in the
final of the National Transport Awards 2017.

Following intimation of the withdrawal of the traffic warden service, significant preparatory work has concluded which
has resulted in an application for Decriminalised Parking Enforcement being approved by the Scottish Government in
March 2018, the introduction of which went live in April 2018.
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A formal restart to the ELBF shared services project has begun following the setting up of a new shadow joint
committee comprising elected members from each authority (new members having been appointed to the
committee). Further work streams will now be identified and allocated to each authority with Midlothian having
previously successfully procured a joint weather forecasting service.

Continued progress has been made in regards to the planning for the extension of walking and cycling routes linked
to the new Borders rail line. A report is being prepared to the Borders Rail blue print group for funding to take this
forward.

In terms of promoting sustainable travel, as well as encouraging healthy lives, cycle friendly school awards have
been achieved by both Mauricewood Primary School and Newbattle High Schools. In addition, a successful Support
Plus funding bid of £14,000 (Cycle training for children) has been achieved.

Following a successful Cycle friendly Employer bid, a bike shelter for staff and lockers for Midlothian House and
Fairfield House have been installed.

Emerging Challenges

Waste Services: The Waste Strategy document will provide a foundation for all of the service areas covered within
waste services.

As Midlothian has one of the fastest rates of new house build in Scotland, new build properties in areas such as
Rosewell and Millerhill continue to strain existing collection routes. A fundamental review of all collection routes is
being carried out which considers collection frequencies, Household waste charter, allowing for the increased house
building programme and the additional time for disposal at the new residual waste plant at Millerhill. There has been
no additional resources provided for collections over the last five years with almost an additional 3,000 properties
(400,000 collections annually) being provided for during that period.

Levels of contamination within the blue recycling bins continue to add additional costs to the overall cost of this
service. Work has been and continues to be undertaken to identify routes, understand the causes and undertake
householder education and awareness.

The government’'s commitment to eradicate all avoidable plastic waste in the UK by 2042 could result in additional
costs for the disposal of plastics in the future. One of the biggest challenges facing Midlothian Council’s recycling
collection services is the availability of end markets for the materials collected due to worldwide volatility, especially
in China. Along with increasing the tonnages collected, improving the quality of materials we collect is critical to
ensuring we have a market to send them to.

Landscape & Countryside: In order to have the steps leading to Ironmills Park re-opened there is a requirement for
additional drainage at the top of the slope and costings are being obtained for permanent and temporary step
structures.

There was a delay in completing the management restructure within the service which resulted in a delay in
progressing certain income opportunities initially and the ability to respond to residents enquiries promptly. The team
are now fully staffed and working to address these issues. A significant element of this is to continue to increase the
income from third party sources.

The service is working closely with local communities to in an effort to mitigate some of the changes which will impact
on the visual amenity of Midlothian. This includes floral displays, grass cutting, allied to the positive work carried out
by various groups in the parks around Midlothian.

Travel Services: Further discussions and solutions are being progressed to address the need to reduce grey fleet
travel required as part of the budget requirements. Options will be brought forward initially for the Strategic
Leadership Group to consider in this regard.

In addition the team are having continued discussions with third sector travel operators to identify options to make
better use of existing resources to limit any potential reductions in grant funding.

The team will shortly be advertising the complete Tender for School transport (Buses and Coaches) which will be
awarded for five plus years with a possible two year extension. This will have an approximate value of £15m over the
term of the contract.
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Health, Safety and Contingency Planning: As a consequence of significant resources that went into meeting the
requirements of an improvement notice issued on the Council for breaches in relation to the Management of Hand
Arm Vibration risk, the health and safety team has directly supported the Council to fulfil this Improvement Notice and
avoid any further legal penalty.

While the increase in Commercial activity, particularly First Aid training is a significant success for the team the limit
of one qualified trainer in this field placed resource dependency on one team member and created reliability of
delivery questions. The team arranged for a further two team members to be trained to deliver this training to
enhance the contingency and growth in this area during Q4.

The combination of income generating activity and service delivery demands are placing continued pressure on the
available capacity within the team. The potential to increase income generating activity may start to see challenges to
deliver core services if demand continues to grow or the team experience any staff absence.

Road Services: Early indications from the recent survey of the road network and an extreme winter, suggest that
overall the road network is showing a deterioration in its condition. That is, the percentage of roads that require to be
considered for maintenance treatment. Future reductions on the road maintenance budget will prove a significant
challenge to maintain the road network at current condition levels.

The ageing workforce of the professional staff has previously been highlighted as a significant concern for future
service delivery. The service is currently considering a bottom up restructure which will allow for the introduction of
trainees to address this issue with the intention of keeping this within the existing staffing budget. Six members of
staff were released at the end of March 2018.

Due to the prolonged period of adverse weather, the 2017/18 capital works programme was not completed. Due to
this, these works will be carried forward into 2018/19. This will result in a challenging capital works programme for
2018/19.
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Commercial Operations Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I [ I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note %r;?:‘ 22?37/
Number of
complaints ‘ .
complat 4581|917 |1,910(2,868 (4,007 |\ [17/18: Dataony |
(cumulative)
Number of
Average time in complaints 4,084
working days to complete at Stage 1
respond to 021 [1.07 |07 |034 |282 |(Q |1718:0nTarget | |5 [Number of working
complaints at days for Stage 1 11526
stage 1 complaints to be ’
Completed
Number of
Average time in complaints 4
working days to complete at Stage 2
respond to 95 |12 |12 |115 |6.75 @ 17/18: On Target |4 |20 [Number of working
complaints at days for Stage 2 07
stage 2 complaints to be
Completed
17/18: Off Target Number of
There has been an complaints 4,084
increase in complete at Stage 1
complaints across
. Commercial
01. Provide an Services during
efficient Quarter 4 due to
complaints Severe weather.
service Discussions held
with managers,
Percentage of Head of Service
oDt 2 o |35 (3840 0a7 o211 o0 | @y |aPeromarce |y | ey
within 5 working % % % % % the use of the complaints at stage
days complaints handling 1 responded to 3,698
system to update within 5 working
completed days
complaints in a
more timely
manner. This has
been reiterated by
the Customer
Service
Improvement
Officer at DMT.
Number of
complaints 4
Percelnt.atge f:f complete at Stage 2
complaints a
stage 2 complete | 100% [100% [100% | 100% | 100% @ 17/18: On Target | =® |95% |Number of
within 20 working gomplam(tjs gttStage .
responded to

days

within 20 working
days
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Making the Best Use of our Resources

2016/ Q1 Q2 | Q3 Annu
17 2017/ {2017/ 2017/ 2017/18 al
Priority Indicator I 1 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?::::; 22187/
17/18: Finance data
02. Manage Performance £15.8[£15.7 |£15.7 [£15.6 will be presented to £15.6
budget against revenue 50 00 18 01 N/A the C ilin J = 08
effectively budget m m m m e Council in June m
2018.
Average number of Number _of days lost | 3,984.0
03. Manage working days lost (cumulative) 8
stress and duetosickness  [11.89(331 (527 |6.83 [9.82 [ [17/18:OnTarget |4l [11.89 [Average number of
absence absence FTE in service (year|405.58
(cumulative) to date)
Corporate Health
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I e I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ﬁ;?]ré 29]:37/
Number of service
. ) 17/18; Off Target & corporate priority 23
04, Complete all | tions o target 95.65 82.61 Please see full actions
. Complete all |actions on targe o . N o . ; o -
service priorities |completed, of the | 100% [op | 100%|100% o . ?ocrtlizr(‘ji?/ir:jcinzl report ; 90% gumber 0{ Ser}"??
corporate priori
total number progress note. actior?s o p Y |19
tgt/completed
17/18: Off Target Number received
% of invoices paid Further analysis (cumulative) 5242
05. Process v:ithin 30 da ch))f work will be carried
invoices wihin 30 days of 178% |90% [86% |89% |88% (@) |outafterQ118/19 |4 |90% |Number paid within
efficiently (cumulative)p to address any poor 30 days 4,626
performing service (cumulative)
areas.
% of Pls that are 17/18: Off Target Number on 10
06. Improve Pl  |on target/ have 61.11(92.31 |61.54 |69.23 | 76.92 . Please see full Pl % 90% tgt/complete
performance reached their % % % % % report for individual ° i
target. progress note. Total number of Pl's {13
o Number of high
:f)Of f;)lgh risks that 17118: No hiah risk risks reviewed in |0
; ave been 0 0 0 0 0 - NO high risks o/ |the last quarter
07. Control risk reviewed in the 100% | 100% | 100% 100% | 100% @ identified. "= |100% g -
last quarter Nulz'ﬂbe" of high 0
risks
Improving for the Future
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator 1 i 1 Ta:ge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note %2% 22187/
Number of
internal/external 13
08. Impl t '%tOf I/ext | 17/18: On T. t audit actions on
. Implemen internal/externa : On Targe target or complete
improvement | audit actions 0%  [100% |100% 3/6'67 100%| Q) |Al audit actions on |4 |20% 9 P
plans progressing on ° target or complete. 'Nltjmbel; Oft |
target. internal/externa 13
audit actions in
progress
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Commercial Operations Action report 2017/18

Midlothian

Service Priorities

Code Priority Action [?:tee Icon Progress Comment & Planned Improvement Action
Identify accident cluster sites and implement 31-Mar- 17/18: Complete
CO0.S.01.01 engineering measures to reduce risk of future 2018 @ 100% |A prioritised list has been produced for road safety projects including
accidents those identified by injury accidents.
01. Fewer People are
CO.S.01.02 victims of crime, abuse |Undertake a program of works to improve 31-Mar- @ 70% 17/18: Off Target
I or harm lighting levels in communities 2018 ° Issue of productivity which will be outsourced for 18/19.
CO.S.01.03 Work collaboratively to update school travel 31-Mar- @ 100% |1718: Complete
plans 2018
Continue development of asset management .
C0.S.02.01 plan (including data collection and system %j]“élar' @ 100% Wé:ghc?mghetﬁ SCOTS proiect requirements
update) through SCOTS 9 9 projectreq :
31-Mar- J 17/18: Off Target
C0.S.02.02 Compliance with Disabled parking legislation 2018 @ 97% |Yearly total of 132 applications of 146 received were processed within
6 months.
17/18: Off Target
CO.S.02.05 Undertake a programme of work to improve 31-Mar- @ 80% 41 of 51 carriageway and footway schemes completed. Severe
D _ road standards and footways 2018 ®  |weather in Q4 delayed progress. Work programmed for April to
02. Accessibility by
. October.
sustainable travel and
transport is improved Improve opportunities within Midlothian, 17/18: Comolete
continue to work with Regional/National 31-Mar- o : pete . . .
C0.8.02.07 N oo @ 100% |No transport projects progressing with the Regional Transport
Partnerships in delivering key transport 2018 N : .
. . . Partnership. Finance not available for the A701 project.
projects including the progress of the A701
Support Sustainable Transport following the 31 .
: o -Mar- o 17/18: Complete
C0.5.02.08 opening of Borders Rail line to promote 2018 @ 100% Detailed report now with the Borders Rail Blueprint Working Group for
sustainable travel consideration
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Code Priority Action DD:tZ Icon Progress Comment & Planned Improvement Action
. . 17/18: Complete
C0.S.03.01 E?(plore opport.unltles for.shared fleet services 31-Mar- @ 100% |Have begun joint arrangements for driver CPC with East Lothian
with East Lothian Council and NHS Lothian 2018 . . . .
Council. Further options will be explored in 18/19.
Explore shared opportunities, services and 31-Mar- 17/18: Complete
C0.S.03.02 knowledge with the partners in the ELBF 2018 @ 100% |New Shadow Joint Committee met in Q4 and are to agree the remit of
group the group and possible workstreams.
Progress workforce re-alignment through the 17/18: Off Target
CO.S.03.03 delivering excellence program with the aim of |31-Mar- @ 90% Work ongoing. Reviewed and implemented revised staffing structure in
R addressing the budget gap, matching service |2018 °  |the H&S and civil contingency, risk and H&S team. Currently reviewing
to available funding roads structure and all trainee positions.
17/18: Complete
o . The hard and soft landscape squads have secured external income to
C0.8.03.04 !I)evelop additional wgrkstreams to achieve 31-Mar- @ 100% |the value of approx 422k this year. This has been facilitated in part by
income for the council 2018 . . .
the structural changes undertaken in Land and Countryside with the
creation of the 'Contracts and operations officer' post.
17/18: Complete
Complete the portfolio of Health and safety 31-Mar- o Existing Management arrangements have been reviewed, report to
C0.8.03.05 .03' Develop and management arrangements. 2018 @ 100% CMT along with a proposed future review schedule presented in
implement a program of January 2018
continuous improvement ry :
and efficiency to Implementation of Health & Safety 17/18: Complete
develop additional . 31-Mar- o All Services now trained, over 500 staff trained, and set up to use the
CO0.S.03.06 . Management Information System (EHSMI) @ 100% . ;
capacity . . . 2018 new Health & Safety Management Information system transforming
across all services in the council. -
the way Health and Safety is managed.
17/18: Complete
This is an ongoing process where possible internal fleet has been
CO.S.03.07 Review all Council transport uses to reduce 31-Mar- @ 100% increasingly utilised for transport for both Social Work and Education
R cost base 2018 ° |transport. There will be further discussions with both HcL (Handicabs)
and LCTS (Lothian Community Transport Services) to see how they
can make better use of the financial resources provided.
. . . . 17/18: Complete
C0.S.03.08 Fully implement quality plans for Midlothian 31-Mar- @ 100% |Plans up to date with Vogrie rewritten along with a new plan for the
Parks 2018 S .
Penicuik/Dalkeith Walkway.
CO.S.03.10 Rc_epprt to council_on th_e i_ntro_ductic_;n of de- 31-Mar- @ 100% 17I1§: Qomplete _ o _
criminalised parking within Midlothian 2018 Decriminalised Parking Enforcement (DPE) went live in April 2018.
CO.S.03.11 Follovylng a review of col[ectlon services 31-Mar- @ 100% 17118: Complete . . . .
submit a report to Council for consideration 2018 Option presented to council for their budget considerations.
Arrange for shared opportunities in road 31-Mar- o 17/18: Complete
€0.S.03.12 markings 2018 @ 100% Shared contract with East Lothian Council in progress.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Ensure Council fleet orders for plant and .
C0.5.04.02 vehicles is placed in line with Council Policy |5 9" | @) | 100% |[4//18: Complete
S ) 2018 All Fleet orders placed.
and Divisional timetables
. . 17/18: On Target
Complete construction of residual waste 31-Mar- o ) . .
C0.S.04.03 04. Environmental limits |facility at Millerhill as part of Zero Waste Park 2019 @ 75% ggrgtructlon started October 2016. Expected completion date mid
are better respected, - - '
especially in relation to  |Increase Public awareness of recycling, 17/18: Complete
waste, climate change |continue to work within schools and the wider 31-Mar- Presentations to Stobhill PS, Woodburn PS and Newtongrange PS as
C0.8.04.04 | and biodiversit community, attend events and promote @ 100% |well as to the Kellock Club and within Newbattle Community Centre.
y . o ) 2018 : ; - oo . .
achievements and publicise changes in Worked with wider Council Communications Team to advise residents
service delivery on collection changes due to adverse weather.
. - . 17/18: Complete
Monitor the number of incidents of fly tipping |31-Mar- o - T
CO0.S.04.05 on council land 2018 @ 100% | 144 incidents of fly-tipping.

4 on private land and 140 on Council land.
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Commercial Operations Pl Report 2017/18

Midlothian At

Service Priorities

Q1 Q2 Q3
- 2016117 | 501718 | 2017/18 | 2017/18 AV Annual
Pl Code Priority Pl sh Target | Benchmark
Value Value Value Value Value Status Trecr)1r<§l Note 2017/18
Reduce the number of 17/18: Annual measure,
C0.S.01.01a people killed or 35 Annual Measure = information will be available in 23.7
seriously injured January 2019.
c'\ﬂaclﬂitfdl?etnhﬁnn dueT?gr 17/18: Annual measure,
C0.S.01.01b . - 4 Annual Measure - information will be available in 3
killed or seriously January 2019
injured i ’
17/18: Off Target
01. Fewer People |Number of lighting Cold weather in Jan/Feb has
C0.8.01.02a are victims of columns replaced 386 60 222 383 511 . % resulted in little work progressing. 800
crime, abuse or Continuing work into April.
harm Internal
programme
% of the footpath 17/18: Complete of works -
€0.5.01.02¢ network resurfaced 1.7% 0.32% 0.32% 0.4% 1.1% @ ; 7.0km of footway resurfaced 0.5% benchmark
against
target
17/18: Complete
C0.8.01.03a Percontage of SRl 1400%  [25%  [50%  |75%  |100% | = | All school travel plans up to date. |100%
P P No schools due to be updated.
Process all
applications for a new
02. Accessibility by |disabled parking bays 17/18: Off Target
C0.5.02.02a |Sustainable travel jwithin 6 months of 550, |570,  |ogo,  [100% |90%  |@ 4 |Total of 132 of 146 applications ~ [100%

and transport is

improved

receipt of application

processed within 6 months.
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Q1 Q2 Q3
ol Cod . o 201617 | 5017118 | 2017118 | 201718 AR o (.
ode riority arge enchmarl
Value Value Value Value Value Status .?Ig?]ré Note 2017/18
Measure
o has target
2532 f::glzlt::gtge?y % increase in journeys 17/18: Annual measure, of 1.25%
C0.S.02.03a and transport is undertaken by bike to [1.1% Annual Measure - information will be available in 0.25% increase on
) 2020 January 2019. 2015/16
improved baseline by
2020
Income achieved by
sourcing third party 17/18: On Target
opportunities through The hard and soft landscaping
CO0.S.03.04a joint roads/ Land and |£100,000 |£55,000 |£105,000|£184,000 (£348,259 @ 4 squads have secured external £180,000
Countryside income to the value of £348k this
department working year.
on Soft Landscape
Income achieved by
sourcing third party 17/18: On Target
opportunities through The hard and soft landscaping
CO0.S.03.04b joint roads/ Land and |£57,000 |£57,000 |£140,000|£140,000 |£348,259 @ % squads have secured external £324,000
Countryside income to the value of £348k this
department working year.
03. Develop and on Hard Landscape
implement a | target 17/18: Off Target
program of ncome targét Income target for the year was
continuous achieved by providing £54,000, this was an increase of
improvement and services to partngr £20,000 from previous year.
C0.S.03.04¢ |efficiency to organisations and o9 55q |09 475 |£18,118 |£42,818 |£50,700 @ 4 |Significant growth in First Aid £54,000
develop additional | through the provision training provided to internal and
capacity of income generating external customers has enabled
training from internal this significant income growth to
and external sources. b
e generated.
Complete introduction
of 8 management
arrangements across
C0.5.03.05a Information System |5 5 5 8 8 @ @ |FnalManagement Arangements |g
R ystem to be reported to CMT for
(EHSMI) ) .
Approval following consultation.
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Q1

Q2

Q3

» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value Status '?.2,?:3 Note 2017/18
17/18: On Target
Proportion of Audit programme due to
€0.5.03.06a SatetyAudits - [100% fo%jowow froow @ = OO e aramme.|100%
undertaken reported to and approved by CMT
on 31 January 2018.
i(:g. |De§V:r:?2 and 17/18: Data not available
rcF)J ram of Annual figures will be provided
Eongt’inuous when journals finalised in May
. o . ) )
improvement and Achleve 5% reduction £3.789.3 £1.330,0 |£2,242,0 2018. Q1-Q3 figure shows total £3.600.0
C0.8.03.07a in travel/transport £662,675 % spend to date on transport related
S efficiency to costs 72 ’ 00 00 functions including vehicle hires 00
develop additional school and SW transport ,
capacity concessions and supported
services.
Number of parks for
C0.8.03.08a which quality plans ¢ 6 5 5 6 V) = 1718 On Target 6
have been
implemented
17/18: Awaiting information from
our contractors for Q4, returns
into waste data flow will be
available at Q1 18/19.
C0.5.04.04a sonttolanri (083 2775|2945 |90 1660 @ | (303 (From 0ot 2017) residuat | %000
waste sent back to Energy from
Waste rather than landfill
04. Environmental accounting for the drop in tonnes
limits are better reported.
(raessr:aec(i:;(lald’in Proportion of fly 17/18: On Target
pecially tipping incidents New for o o o o 438 incidents of fly-tipping this o
CO.S.04.05a [relation to waste, removed within 15 17/18 100% 100% 100% 100% @ - ear all removed within 15 100%
climate change and working days \}//vorkin days
biodiversity g day g days.
17/18: Awaiting information from zgégrfijank °
our contractors, returns into waste Quartile).
Percentage of total _ data flow will be available at Q1 15/16 Rank
ENV6 household waste that |53.5% 56.0% 52.8% 56.7% N/A td - 18/19. Q3 17/18, 56.7% 54.0% 16 (Second
is recycled (LGBF) household waste recycled. Quartile).
Annual recycling rate (Jan-Dec 14/15 Rank
2017) is 51.8%. gi ;ftﬁg‘)’“d
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Published Local Government Benchmarking Framework - Commercial
Operations

Midlothian

Culture and Leisure

} 2010/11 12011/12 |2012/13 |2013/14 |2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value [Value |Value [Value Value |Value Value
. 16/17 Rank 4 (Top Quartile).
c&L4 Corporate Indlcat'or - Net cost of parks and open spaces [£16,120.2 (£18,344.0 |£10,446.3 £5,480.96 |£6,379.77 |£5,515.51 |£7,019.52 |15/16 Rank 2 (Top Quartile).
per 1000 population (LGBF) 9 6 4 14/15 Rank 3 (Top Quartile).
. - . 16/17 Rank 31 (Bottom Quartile).
C&L5b C:rrf:;antj L”‘gﬁast";;e'ler(‘fgéa%e of adults satisfied with |74 50, |\y/a 81% 83.43%  |84% 79% 78.33%  |15/16 Rank 29 (Bottom Quartile).
P pen sp 14/15 Rank 22 (Third Quartile).
Environmental Services
) 2010/11 (2011/12 |12012/13 (2013/14 |2014/15 |2015/16 |2016/17 .
Code Title External Comparison
Value |Value |Value [Value |Value [|Value |Value
Corporate Indicator - Net cost of waste collection per 16/17 Rank 24 (Third Quartile).
ENV1b remise (annual) (LGBF) New for 2012/13 £76.47 £60.56 £29.85 £70.30 £73.55 15/16 Rank 25 (Bottom Quartile).
P 14/15 Rank 1 (TOP Quartile).
Corporate Indicator - Net cost of waste disposal per 16/17 Rank 10 (Second Quartile).
ENV2a remise (annual) (LGBF) New for 2012/13 £72.52 £56.61 £74.39 £84.33 £83.92 15/16 Rank 12 (Second Quartile).
P 14/15 Rank 8 (TOP Quartile).
. . 16/13 Rank 14 (Second Quartile).
ENV3a f%@gra;eu'lr;‘:i'gr‘:mzl_'gglt:)c“t of street cleaning per £0.428.15 |£9,772.98 |£9,829.06 310’165'2 2*1 1622.7 ‘8*1 1614.6 512’425'2 15/16 Rank 12 (Second Quartile).
U0 Pop 14/15 Rank 9 (Second Quartile).
16/17 Rank 2 (TOP Quartile).
ENV3c Street Cleanliness Score (LGBF) 94% 93.6% 94.9% 94.9% 96.14% 98.7% 98.7% 15/16 Rank 1 (TOP Quartile).
14/15 Rank 8 (TOP Quartile).
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) 2010/11 |2011/12 {2012/13 |12013/14 {2014/15 |2015/16 [2016/17 )
Code Title External Comparison
Value Value Value Value Value Value [Value
. . . 16/17 Rank 9 (Second Quartile).
ENV4a §f°rf:é§te(ﬂr(‘;dé‘§;t°r - Cost of maintenance per kilometre 514’735'6 ?0’470'1 £7,492.06 ?2’590'0 £8,230.48 |£5,683.96 [£7,703.42 [15/16 Rank 6 (TOP Quartile).
14/15 Rank 12 (Second Quartile).
. 16/17 Rank 7 (TOP Quartile).
ENV4b ;‘:Z‘:}i’;ﬁgﬁaﬂé‘ fr'::tsn:gﬁfs(lfgaés;w”'d beconsidered |54 10, |227%  |24.1%  [221%  |21.6%  [204%  |20.9%  |15/16 Rank 7 (TOP Quartile).
14/15 Rank 9 (Second Quartile).
; 16/17 Rank 15 (Second Quartile).
ENV4c ]fc’)errﬁ;?;j‘gﬁa‘;fcg f:::fr;gsfs(tgaés;w”'d be considered |55 50, |79 304%  |282%  |24.4%  |28% 29.2%  |15/16 Rank 13 (Second Quartile).
14/15 Rank 8 (TOP Quartile).
. 16/17 Rank 13 (Second Quartile).
ENV4d fofrrf%?rtjgﬁa‘r’]fcg frf:tsmrg:fs(l_tga;:)hou'd beconsidered |q5 1o, |3049%  [287%  |29.8%  [32% 305%  |28.9%  |15/16 Rank 12 (Second Quartile).
14/15 Rank 11 (Second Quartile).
o 16/17 Rank 14 (Second Quartile).
ENV4e E;:‘S’?d”;fgj f‘;‘; ‘;‘;’g;ﬂgi‘ig"tfedastg‘:;tsrgfggl?)e 38% 32.8%  [36.1%  |34.5%  |344%  [353%  |35.3%  |15/16 Rank 12 (Second Quartile).
14/15 Rank 10 (Second Quartile).
. 16/17 Rank 9 (Second Quartile).
ENV6 (F;_%CBelf)tage of total household waste thatis recycled 144 10, 4729, |453%  [42.3%  |46.9%  |47.9%  |53.5%  |15/16 Rank 16 (Second Quartile).
14/15 Rank 13 (Second Quartile).
. - . 16/17 Rank 10 (Second Quartile).
ENV7a rc;‘;;zgrgge”égﬂfj‘m(l'e';eg)ce”tage of Adults satisfied with |7, N/A 83% 79.33% |79.67%  |83% 86.67% |15/16 Rank 21 (Third Quartile).
14/15 Rank 26 (Bottom Quartile).
. - . 16/17 Rank 18 (Third Quartile).
ENV7b Corporate Indicator - Percentage of adults satisfied with |4 70, |\/A 78% 72.9%  |73.33% |72.33%  |73% 15/16 Rank 22 (Third Quartile).

street cleaning (LGBF)

14/15 Rank 22 (Third Quartile).
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Cabinet
Tuesday 22 May 2018
ltem No 5.12

Finance and Integrated Support Service
Performance Report 2017/18 Midlothian

Progress in delivery of strategic outcomes

The strategic focus of Finance and Integrated Service Support has continued to be that of delivering transformational
change in service provision as a means to secure financial sustainability and the achievement of the Council’s priority
outcomes.

The key activities which supported this during 2017/18 were:
e The development and delivery of the Council's Financial Strategy and a comprehensive Change Programme;
e The Workforce Strategy, the associated Investing in our Workforce Programme and the Council wide
Workforce Plan; and
e Delivering Excellence.

These were supported by:
e The Digital Strategy and Digital Learning Strategy;
e The Procurement Strategy and Contract Delivery Plan;
e The continuation of the Integrated Service Support review, reducing the overall cost of providing the Finance
and Integrated Support Services.

1: Financial Strategy - Achievements

a) Successful completion of 2016/17 Audited Financial Statements with an unqualified Audit Certificate:

b) Completion of the 2018/19 Budget;

¢) Completion and presentation of Quarter 3 Financial Monitoring reports to Council and to Audit Committee as part
of the robust scrutiny of financial performance;

d) Further development of 2018/19 to 2022/23 Financial Strategy.

2: Workforce Strategy - Achievements

a) Continued focus on embedding the New People Management policies launched in March 2017;

b) Organisational Change, including the up skilling and redeployment of employees in Change Programmes;

c) Established a Life Long Learning committee with Trade Unions in summer 2017;

d) The first corporate Workforce Strategy was approved by Council December 2017. The strategy is supported by
eight Head of Service workforce plans all of which give a clear sense of direction and priorities for the coming five
years;

e) The achievement of the renewal of the Healthy Working Lives Gold Award (HWL) in December 2017;

f) New Occupational Health PAM contract with improvements in the service and better partnership working;

g) Connect, the new E newsletter, designed to reach all employees as part of an important all employee
communication strategy has been delivered with the support of HR/OD February 2018;

h) IR35 workflow now live, analysis undertaken to identify any “gaps” in reporting;

i) 2017 VSER scheme progressed as planned;

j) Midlothian Council shortlisted for a National Living Wage Award.

3: Digital Strategy and Digital Learning Strategy - Achievements

a) Digital Strategy Group has prioritised and aligned Council programmes / projects to the wider Digital Strategy,
Digital Learning Strategy and National Transformation Programme (Local Government Digital Office);

b) The new General Data Protection Regulation (GDPR) becomes law from 25 May 2018 and a comprehensive
implementation plan was developed and is being implemented;

c¢) Continued Asset Management and Investment in Digital infrastructure/services e.g. Wi-Fi Programme; new
Business Applications such as: Leisure Management, Online School payments and the deployment of Microsoft
Office 2016 (Corporate environment).

4: Procurement - Achievements

a) Procurement Strategy updated to ensure compliance with Procurement Scotland Reform Act;

b) New 2-Year Contract Delivery Plan approved by Cabinet on 10 October 2017;

c¢) All contracts delivered on schedule against the 2018-2020 Contract Delivery Plan;

d) Continued roll out of Purchase to Pay project specifically the introduction of Purchasing Cards;

e) Responding to the requirements of IR35 for off payroll working to protect the Council from additional liabilities.
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5: Service Improvements / Delivering Excellence

a) Roll out of MiTeam Maximising Attendance reporting to service managers;

b) Revised Standing Orders approved at Council meeting in December 2017,

c) External engagement across Midlothian communities; Shaping our Future campaign closed on December 2017
with a summary report including details of the public consultation provided to the Full Council in February 2018 with
details of the Council budget for 2018/19, savings proposals for 2018/19 to 2021/22 and Council Tax levels for
2018/19 to be agreed;

d) Successful pilot of Invoice Approval workflow in Housing Services November / December 2017;

e) Launch of eForms for New Supplier Request, Payment Requests and Purchasing Card amendments;

f) Paperless Integra Sales Ledger Direct Debit process introduced;

g) Curator ad litem scheme set up with Edinburgh Sheriff court to reduce costs of third party reports in child social
work cases;

h) Implementation of Homecare system including mobile working;

i) Introduction of Hybrid mail for issuing Council Tax Notifications;

i) Implementation of MOSAIC workflows for Residential Care, Non Residential Care and Hospital Discharges to
support the RCRE project;

k) Improvement in savings projection target for Integrated Service Support in 2017/18 with shortfall reduced.

Emerging Challenges

1: Financial Strategy

a) Develop budget projections, the impact of planned change and the financial implications of investment decisions /
priorities for 2019/20 to 2022/23;

b) Complete financial monitoring for 2017/18 and continue to work closely with budget holders to maintain effective
control over expenditure;

c) Complete the Council’s statutory Final Accounts by the deadline of 30th June 2018;

d) Strengthen financial stewardship in a climate of reducing budgets and increasing service pressure;

e) Prepare a revised Capital Strategy.

2: Workforce Strategy

a) Development of the Workforce Strategy action plan. Keeping a focus on priorities over the next five years will be
challenging;

b) Implementing a new approach to employee engagement from January 2018;

¢) Continue to support our leadership community so that they are able to perform to a high standard and deliver on
the Change Programme;

d) Identifying alternative service delivery approaches and the impact on service delivery with pressure on available
resource.

3: Digital Strategy and Digital Learning Strategy

a) Maintaining the integrity and compliance of Public Services Network (PSN) ensuring that the Digital Estate and
associated technologies inclusive of Business Applications are all up to date and pass rigorous penetration testing;
b) The threat of cyber/security attacks, e.g. ransomware/hackers continues to be an ongoing challenge to mitigate
risk and service disruption;

c) Ensuring sustainable investment in digital assets at a time of financial constraint including the Asset Management
Programme:- Microsoft Exchange/Office 365 / Windows 10 upgrade is currently in the preparation and planning
stage;

d) Regulatory changes proposed will impact on Council activities if not planned for — for example New Data
Protection laws (GDPR) and other compliance requirements such as Payment Card Industry Data Security Standard
(PCI-DSS);

e) Implementation of an Enterprise Mobility Management (EMM) system that is a device-and platform-agnostic,
centralizes the management, configuration and security of all corporate-owned devices. EMM goes beyond
traditional device management to include the management and configuration of enterprise apps and content;

f) Commissioning the Digital infrastructure and assets in the Newbattle Digital Centre of Excellence.

4: Procurement

a) To deliver and demonstrate savings through procurement by continuing to review and monitor performance;

b) Completing the Purchase to Pay project by completing tasks in project plan on time;

c) To deliver a robust contract and supplier management tool by rolling out guidance and training to contract owners;
d) Deliver actions from Procurement Strategy 2015-18 by creating a Procurement Strategy Board and deliver actions
on time;

e) Prepare and submit an annual procurement report for 2017-18 to the Scottish Minister;

f) Compliance with IR35 off payroll working;

g) Prepare new Procurement Strategy for June 2018 Council.
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5: Service Improvements / Delivering Excellence

a) Across all Services there will be a focus on ensuring that the Council is prepared for and can demonstrate its
effectiveness for the Best Value Audit;

b) Delivery of Change Programme and in particular the ISS Savings target for 2018/19 of £1.140 million;

¢) Continuing to reshape the service to deliver savings through Delivering Excellence and to deliver the Business
Services Improvement Plan;

d) Roll out of Invoice Approval workflow as part of Purchase to Pay;

e) The programming of application upgrades with resource constraints;

f) Impact of introduction of GDPR on both Business Applications and Records Management;

g) Introduction of pre-paid cards to replace cash payments, initially within Children’s Services, with wider roll out to
follow;

h) The wider use of Learn Pro as the corporate solution to support workforce development;

i) Integration of payrolls;

i) Merging key support functions across all three Directorates to support the delivery of a ‘One Council’ approach, to
deliver effective and efficient support services.
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Finance and Integrated Service Support Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I 1 I Tatrge Feeder Data Value
v Statu Short | 2017/
alue | Value | Value | Value | Value s Note Trend|* 18
Number of
complaints e .
complar 17 |8 |11 |19 |21 |g |1718:Dataonly |4
(cumulative)
17/18: Off Target Number of
A number of complaints 21
L complex complete at Stage 1
Average time in Employment and
working days to :
Legal complaints
respond to 138 |5.75 |4.45 (174 [6.20 (@) |92 comPants | 15 | Number of working
complaints at further days for Stage 1 132
stage 1 investigations in complaints to be
order to respond to Completed
the customer.
Number of
Average time in complaints 0
working days to 17/18: No stage 2 complete at Stage 2
. respond to 1.5 |N/A |0 0 0 @ complaints this % 20 Number of working
01. Provide an | complaints at year. days for Stage 2
efficient stage 2 complaints to be  |°
complaints Completed
service
17/18: Off Target Number of
A number of complaints 21
complex complete at Stage 1
Eoer:f;gtiitgseact)f Employment and
69.23 |5z, |72.73|57.89 |42.86 Legal complaints o, | Number of
i}ﬁﬁii ;C\;s?olelr?te % 75% % % % . has resulted in ; 100% complaints at stage
days 9 further 1 responded to 9
investigations in within 5 working
order to respond to days
the customer.
Number of
complaints 0
Percelntage of complete at Stage 2
complaints at .
stage 2 complete [50% (0%  [100%|0% |0% ((Z) |17118 Nostege2 | J 14009 Number of
within 20 working P Zomplam(tjs gttStage 0
davs responded to
y within 20 working
days
Making the Best Use of our Resources
2016/ Q1 Q2 | Q3 Annu
17 2017/{2017/|2017/ 2017/18 al
Priority Indicator E L E Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ?g:\ré 22187/
02. Manage Performance 17/18: Finance data
bud ot aqainst revenue £12.3 |£12.5 |£11.7 |£12.2 N/A will be presented to | o |£12.1
ge 9 65m |63m [64m |35m the Council in June 57m
effectively budget 2018
Average number of Number pf days lost |1,746.4
03. Manage working days lost (cumulative) 9
stress and duetosickness  (7.02 (138 |292 |4.81 [6.60 (@ [17/18:OnTarget |4l |7.02 [average number of
absence absence FTE in service (year|264.58

(cumulative)

to date)
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Corporate Health

2016/ Q1 | Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator I 12 I Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ﬁ;?:é 22187/
Number of
divisional & 26
17/18: Off Target corporate priority
% of service Work continues actions
04. Complete all |priority actions on o o o o o within the service o
service priorities |target / completed, 86% [96% 192% |92% |81% . area to address ‘ 90% Number of
of the total number actions which are divisional &
off target. corporate priority 21
actions on
tgt/completed
17/18: Off Target Number received 4538
% of invoi . Further analysis (cumulative) ’
% of invoices paid . .
05. Process within 30 davs of work will be carried
invoices within 99 daye of 193% |97% [95% [95% [93% (@ |outafterQ1 18119 |4l |95% |Number paid within
efficiently (cumulative)p to address any poor 30 days 4,218
performing service (cumulative)
areas.
17/18: Off Target Number on
0,
06. Improve Pl é?;glzt/thhﬁvzre 62.5 @ One of five 'S {gt/complete ¢
. . ’ 60% (80% [80% [80% measures minimally 90%
0,
performance reached their %o failing. See full Total number of PI's |5
target. report.
o 17/18: On Target Number of high
% of high risks that All risk reviewgd risks reviewed in 5
07. Control risk 'r‘:\xzvs’gg’l‘n the |100% [100% | 100% | 100% [100% @ and actions being | == |100% |the last quarter
last quarter progressed to Number of high
mitigate risks. risks 5
Improving for the Future
2016/ Q1 | Q2 | Q3 Annu
17 2017/12017/2017/ 2017/18 al
Priority Indicator 1 & 1 Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?rgcr)‘ré 291187/
Number of
. 17/18: Off Target mtell'nalle.xternal 42
% of - i audit actions on
08. Implement |internal/external |7 aq |74 42 (7027 67.12 | 63.64 bone koo target or complete
improvement audit acti_ons % % ’ % ’ % ’ % ’ . prog?ess % 90% Number of
plans g'?ggétessmg on outstanding/overdu internal/external
' e actions. audit actions in 66
progress
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Finance and Integrated Service Support Action report 2017/18

Midlothian

Service Priority

Code Priority Action [?:tz Icon Progress Comment & Planned Improvement Action
01. Peo_ple, !ncqulpg Embed the financial and resource
those with disabilities/ ) .
long term conditions or ar.range:ments requwed.to suppprt thg 1?/18. Qomplgte . .
FISS.S.01.01 |are frail are able Midlothian IJB. Evaluating the financial 31-Mar- @ 100% Financial monitoring reports regularly presented to the IJB with
I wherever possible to assurance issues and risks and supporting the |2018 °  |ongoing discussion on their content and how they link across to the
A P Chief Financial Officer to develop and present Council’s financial position.
live independently and | . o
. ) financial monitoring reports to the IJB
in their own homes
Embed community benefit clauses in all 17/18: Complete
FISS.S.02.01 regulated procurements, targeting training 31-Mar- @ 100% Community benefit clauses included in all appropriate regulated
T opportunities, apprenticeships and work 2018 °  |procurement, system developed to record all community benefits
experience opportunities delivered and realised.
17/18: Complete
Working with local businesses on a daily basis, supplier and market
02. New jobs and . . . . Mar. engagement events held locally for all appropriate regulated
FISS.S.02.02 |businesses are located go:éllnutié?nvic;l:(u\;v:h L:‘gialszgglcfoﬁigcl?:rs ga1l\élar @ 100% |procurements. Drop in surgeries available to all local suppliers.
in Midlothian P P : Continuing to work with the Supplier Development programme and the
Federation of Small Businesses to enhance local businesses
capabilities to bid for and win public contracts.
Deliver in-house support to Economic 17/18: Complete
FISS.S.02.03 Develooment through planning aareements 31-Mar- @ 100% The in-house team is in place and has been able to deliver completed
R and rop ert transa%tic?ns gag 2018 ° |planning agreements with developers. This has in addition generated
property third party income to reflect the costs to the council.
03. Midlothian residents
are successful learners |Work with Services to develop service specific 17/18: Complete
FISS.S.03.01 and young people goon workforcg _plans Wh'?h Increase apprenticeship 31-Mar- @ 100% |Corporate Workforce Strategy and eight HOS plans completed and
to positive destinations |opportunities and prioritise any external 2018 resented to December 2017 Council
when they leave recruitment to those leaving learning. P )
learning
Deliver and embed the objectives of Investing
. . . 17/18: On Target
04. Ensure equality of  in our Workforce and the actions targe_ted for 31-Mar- o Work continues to focus on interventions and supporting services to
FISS.S.04.04 |opportunity as an 2017/18 to ensure that our workforce is 2018 @ 100% deliver imorovements in productivity and flexibilit
employer positive, motivated, high achieving, well led P P y Y.
and well managed
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Maintain momentum of the ISS Project to .
transform Service support, improve customer |31-Mar- 17/18: Complete
FISS.S.05.01 . . i ; @ 100% |Actions to deliver 2017/18 savings target presented to ISS board and
service, effectiveness and efficiency of service |2018 . h X
provision progressed alongside development of future years savings options.
17/18: Complete
P2P Workstream: Enhancement to OCC completed to allow upload of
invoices submitted by email. Workstream development completed for
CS10 project team. Roll out to be managed by P2P project team.
CS10 project team will continue to provide support and training.
HR Disciplinary Casework: Progress with the use of workflow being
. . . monitored in conjunction with HR and OD
F1SS.S.05.04 gztfr\;z::?\Azﬁgon:r::r:tourtc:gé?eIZﬁtal gg;l\élar- @ 100% |Education(mgfl): Further testing is being carried out with users in
9 project p schools. Authorised signatories to be identified and checked against
database prior to roll out.
Workflows: Testing ongoing with launch planned for May 2018
Lifelong Learning and Employability(LLE): Service now Live.
Workstream complete.
Construction: Pilot ongoing
Committee Reports Drafting; Planned pilot for CMT in May.
17/18: Complete
FISS.S.05.07 |05. Ensure sustainable | Maintain PSN compliance 31-Mar- @ 100% Work garried to ensure all new systems gnq technologies support PSN
strategy for the delivery 2018 compliance. Pen testing carried out on site in January 2018 and
of council services application submitted to cabinet office.
Completion of the unaudited Statutory
Accounts for 2016/17 to ensure that we 31-Mar-
FISS.S.05.09 maintain strong financial management and 2018 @ 100% |17/18: Complete
stewardship
Completion of the statutory financial audit and 31-Mar-
FISS.S.05.10 achieve an unqualified audit opinion for the 2018 @ 100% |17/18: Complete
Accounts for 2016/17
17/18: Complete
FISS.S.05.11 Deliver quarterly financial reports and 31-Mar- @ 100% Financial monitoring timetable is in place with performance against
T commentary to Council 2018 budget being reported to Council in August, November, February 2018
with the final position in June 2018.
Update the financial strategy for 2017/18 to 31-Mar- 17/18: Complete
FISS.S.05.12 2021/22 to support Council setting the 2018 @ 100% |Final budget proposals to Council on 13 February 2018 and a budget
2017/18 Council tax and a balanced budget approved.
9 pp
17/18: Off Target
Achieve the actions set out in the Purchase to 31-Mar- ) Implementation of Invoice Approval uncovered a lack of control
FISS.S.05.15 Pay project plan, with the majority of sites, 2018 @ 80% |processes in Housing, work undertaken to review, re-design and

including schools live

implement. Purchase Ordering implementation for Communities &
Economy complete. E-Form for Petty Cash tested.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Supporting the applications requirements for 31-Mar- ” 1D7elgi2i:oonﬁ;a-ll—<?arr??ct) upgrade to Mosaic v5.15 as now available
FISS.S.05.17 the Inter Agency Information Exchange with |5 (X ) 50% |qoonon @ P9 o v '
Health (Phase 1 - Adults) 018 Slgn_l icant issues encc_)unterfed during install on new test server.
Testing to commence in April.
Develop and achieve actions set out in the 31-Mar- o 17/18: Complete
FISS.S.05.18 Business Services Improvement plan 2018 @ 100% Workstreams progressing in line with Improvement Plan
Review the Employment and Reward
. - 31-Mar- o 17/18: Complete
FISS.S.05.19 g/l:dnfgsei“rgir;testructure to improve flexibility 2018 @ 100% Management Structure revised. Variation currently being piloted.
Refresh the Employment and Reward Service .
. . I 31-Mar- o 17/18: Transformation plan complete and leads delegated through
FISS.S.05.20 'SI';?l?nségrmatlon Plan to deliver quantifiable 2018 @ 100% Making Performance Matter framework.
17/18: Complete
Implementation of Digital Services Asset 31-Mar- Asset Management and Investment plan — a number of significant
FISS.S.05.21 Management and Investment plans 2018 @ 100% |improvements have been made to the Council asset base (deployment
Corporate/Schools of Ms Office 2016) ensuring technologies and assets being deployed
are fit for purpose
17/18: Complete
05. Ensure sustainable Digital Strategy in line with Local Government Digital office work
strategy for the delivery . - 31-Mar- o streams. Agreed Programmes/projects of work approved by Digital
FISS.S.05.22 of council services Implementation of the Digital Strategy 2018 @ 100% Strategy group — ongoing implementation. Digital Services continues
to participate in LG Digital office work streams and provides updates
through the Digital strategy group.
17/18: On Target
The GDPR programme continues to engage the Directory teams and
provides regular updates and highlight reports including associated
Awareness, preparation, and implementation 31-Mar- risks to GDPR Project Board. GDPR toolkits have been published to
FISS.S.05.23 of the General Data Protection Regulation 2018 @ 100% |aid information asset owners. Elearning GDPR compulsory module
(GDPR) has been created for all staff. Council’s general privacy notice has
been published onto the Councils website, service specific privacy
notices in progress. GDPR project team sourcing additional resource
for each directorate to bring the project on target.
31-Mar- 17/18: Complete
FISS.S.05.24 Deliver all payrolls on schedule 2018 @ 100% |Applying year end protocols with all manual payments requiring gross
to net calculations.
17/18: Complete
Produce more efficient Licensing system 31-Mar- There has been a review of the use of the IDOX system and work
FISS.S.05.25 through the use of IDOX project management 2018 @ 100% |practices have been amended to ensure all applications are properly

system

recorded and managed through the system. Next for 18/19 will be to
use the system to go paperless.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
. . 17/18: Complete
FISS.S.05.26 glirc):?ig;tsthe Returning Officer with May %—:\gar- @ 100% |Election held on 4th of May 2017 and post election tasks completed.
Penicuik by-election in March 2018 delivered successfully.
05. Ensure sustainable Implement and support new People Policies
strategy for the delivery S 31-Mar- o 17/18: Complete
FISS.S.05.27 of council services l?’?orj):; of the Investing in our Workforce 2018 @ 100% New People Policies now implemented.
FISS.S.05.28 Achieve contract delivery targets set out in the |31-Mar- @ 100% 17/18: Complete

Contract Delivery Plan 2017/18

2018

All contracts have been delivered.
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Finance and Integrated Service Support Pl Report 2017/18

Midlothian

48

Service Priority

Q1 Q2 Q3
- 201617 | 5017118 | 2017118 | 201718 2017118 Annual
Pl Code Priority Pl sh Target | Benchmark
Value Value Value Value Value Status Tre(r)1rcti Note 2017/18
% of actions in the 17/18: On Target
04. Ensure equality |second People Second People Strategy Plan

FISS.S.04.04a|of opportunity as Strategy plan that are | 100% 80% 100% 100% 100% @ - complete. Workforce Strategy |100%

an employer completed or on and Investing in our workforce
target will now supersede this.
sustainable Contract Delive 17/18: On Target
FISS.S.05.28a|strategy for the Plan that are ry 100% 100% 100% 100% 100% @ - All contracts have been 100%
delivery of council delivered.
. completed or on
services
target
Corporate Indicator -
Sickness Absence .
CORP6 Daye por Employoe |8-34 2.29 3.48 5.25 75 V) = 17/18: On Target 8
(All employees)

17/18: On Target

This year we continued our

positive trend with an increase
07. Local to 49% of women in the top ;glgoiﬁnmk
Government Corporate Indicator - 5%. This figure does not Quartile)
lE:SenchmarII:mg The Percentage of include teaching staff. The 15/16 Rank

ramewor i ; " .

CORP3b councllemployeesin |7 oo, 14709  |48.1% |49.7% |490% [ |4y |Souncils workforce is 47.0% |29 (Bottom
top 5% of earners approximately 75% female and Quartile)
that are women 25% male. We are committed 14/15 Rénk
(LGBF) to monitoring gender 25 (Bottom

information and determining :
Quartile).

any appropriate positive action.
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Q1

Q2 Q3

» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
17/18: Data Only.
The gender pay gap indicator is
. a measurement of average
_(I_Jr?;po;tdeelrnd;catc;r . female pay versus average 12/(18795325
betw?een aveprayéJ i e male pay within the Quartile)
CORP3c o Tt ot o0 o [296%  |452% [381% |37%  [232% |l @ organisation and the figures 15/16 Rank
male};nd femgley— all show that the Council has more 18 (Third
. male staff at higher rates of pay :
council employees by 2.32%. This is an Quartile)
improvement from 2.96% in
2016/17.
17/18: Data Only.
There was a decrease in the
level of sickness absence days 16/17 Rank
for teachers this year showing 3 (TOP
Corporate Indicator - a posiive trend. Quartile)
Teachers Sickness HR are continuing to support 15/16 Rénk
CORP6a Absence Days 4.94 days |1.75 days|1.79 days|3.18 days |4.59 days | sl a services 'ergf;‘;h"ig;':gc&seson 1(TOP
07. Local (CUMULATIVE) N ) Quartile).
individual cases and attending
gg:;:rr:gﬁ?itn (LGBF) sickness absence meetings as 254(4205 Rank
Framework 9 well as identifying trends within Quartri)le)
their services '
17/18: Data Only.
There was a decrease in the
sickness absence days for all
local government employees 16/17 Rank
Corporate Indicator - this year continuing the on- 7 (TOP
Local Government going positive trend. HR are Quartile)
Employees (except continuing to support services 15/16 Rénk
. ) in reducing sickness absence
CORP6b teachers) sickness 9.64 days |2.48 days |4.13 days |6.03 days |8.59 days td % by providing advice on 10 (Second
?C?LSJT\;Gi g‘la'?l\?E) individual cases and attending %ﬁg”;;'nk
(LGBF) sickness absence meetings as 11 (Second
well as identifying trends within Quartile)

their services
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CORPS8

07. Local
Government
Benchmarking
Framework

Corporate Indicator -
Percentage of
invoices sampled and
paid within 30 days
(LGBF)

87.4%

94.8%

93.1% 93.7% 93.1%

17/18: Off Target

Further analysis work will be
carried out after Q1 18/19 to
address any poor performing
service areas.

95.0%

16/17 Rank
25 (Bottom
Quartile).
15/16 Rank
25 (Bottom
Quartile).
14/15 Rank
15 (Second
Quartile).
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Published Local Government Benchmarking Framework - Finance and
Integrated Service Support

Midlothian

Corporate Services

} 2010/11 |2011/12 {2012/13 |2013/14 (2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value [Value |Value [Value |Value [Value |Value
. ) . o 16/17 Rank 26 (Bottom Quartile).
CORP1 Corporate Indicator - Central Support services asa % of |4 530, 14499, [3.93%  [479%  [6.03%  [6.03%  |6.34%  |15/16 Rank 22 (Third Quartile).
Total Gross expenditure (LGBF) 14/15 Rank 21 (Third Quartile)
Corporate Indicator - The Percentage of council 16/17 Rank 26 (Bottom Quartile).
CORP3b employees in top 5% of earers that are women (LGBF) 44.6% 41.6% 45.6% 45.3% 47.7% 44.6% 47.0% 15/16 Rank 29 (Bottom Quartile).
14/15 Rank 25 (Bottom Quartile).
Corporate Indicator - The gender pay gap between .
CORP3c average hourly rate of pay for male and female - all New for 2015/16 4.58% 2.96% 12;]; Egzt lg ﬁ?ﬁﬁgngugﬂﬁg;le)'
council employees
. . 16/17 Rank 3 (TOP Quartile).
CORP6a %m’&aﬁiﬁsgtz’ggﬁf‘mem Sickness Absence Days |, a5 yavs |4.79 days |5.21 days |5.25 days |5.50 days |4.17 days |4.94 days |15/16 Rank 1 (TOP Quartile).
14/15 Rank 6 (Top Quartile).
Corporate Indicator - Local Government Employees 10.47 10.04 10.11 16/17 Rank 7 (TOP Quartile).
CORP6b (except teachers) sickness absence days 9.63 days (9.97 days da. S da. S da. s 9.90 days |9.64 days |15/16 Rank 10 (Second Quartile).
(CUMULATIVE) (LGBF) y Y Y 14/15 Rank 11 (Second Quartile).
Corporate Indicator - Percentage of invoices sampled 16/17 Rank 25 (Bottom Quartile).
CORP8 and paid within 30 days (LGBF) 81.2% 83.1% 93.3% 93.4% 93.0% 89.7% 87.4% 15/16 Rank 25 (Bottom Quartile).
P y 14/15 Rank 15 (Second Quartile).
Economic Development and Planning
. 2010/11 (2011/12 |2012/13 |2013/14 |2014/15 |2015/16 |2016/17 )
Code Title External Comparison
Value |Value |Value |Value |Value |Value [|Value
Percentage of procurement spent on local small/medium 16/17 Rank 30 (Bottom Quartile).
ECON4 enterprises (LGBF) 16% 22% 16% 19% 17% 15% 10% 15/16 Rank 27 (Bottom Quartile).
P 14/15 Rank 23 (Third Quartile)
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Cabinet
Tuesday 22 May 2018
ltem No 5.13

Property and Facilities Management
Performance Report 2017/18 Midlothian

Progress in delivery of strategic outcomes

The vision for Property and Facilities Management this year continues to be one of the delivery of major projects,
transforming service delivery and exploring alternative delivery models.

The key programmes which have supported this vision are:
o Delivering Excellence
e The Council's Financial Strategy
e The Council's Capital Plan Strategy (Including Housing Revenue account)

These are supported by individual visions covering:

e Sport and Leisure (including Hillend) and Active Lives
Optimising the use of Property Assets including industrial estates and energy supply options
Building and Facility Management Services including the development of Integrated Facilities
Management services covering a range of functions
Delivering and Promoting healthy nutrition and the expansion of non-core catering services
Implementation of a wide range of projects

Building Services: A number of successful handovers taken place including Paradykes Campus on time and under
budget, Teviot Court and the handover of 22 units at Edgefield Road phase 1 and 2 of the house build programme.

The new Newbattle High School construction commenced in January 2016 and continues on programme and on
budget for opening in May 2018.

A total funding of £5,635,000 has now been secured to deliver energy efficiency projects since 2011.

New funding of £468,000 from the External Window Insulation Scheme (EWI) has been allocated to Midlothian
Council.

Funding of £970,000 has been secured from Scotland Energy Efficiency programme (SEEP) to improve Penicuik
town hall, making the building more efficient and extending the EWI scheme to Penicuik home owners.

Facilities Services: The launch and implementation of phase 1-4 of the online catering payment system (ParentPay)
has been successful. The system allows parents/guardians to pay for school lunches online. 26 schools and 2
nurseries went live this year after a successful pilot. Phase 5 of the project commenced in April. Positive feedback
has been received by High schools in regards to the function of the system.

In a bid to reduce mailing costs and provide better access and communications to corporate information all school
kitchens were equipped with PCs.

In support of delivering and promoting healthy nutrition and the expansion of non-core catering services, new cafe
outlets were set up at the Mining museum, Loanhead centre and Roslin Primary. A large range of functions were
provided by catering for various events for internal & external clients including NHS, Police Scotland and 12 external
functions at the mining museum. Valuable commercial knowledge has been gained through the support given to the
onsite cafe and function service at the Mining museum.

In addition, Catering participated in the Health & Well-being Education Scotland Inspection at Roslin Primary school
and worked with the Early Years team on a pilot nursery lunch provision at Cornbank Primary School.

School meal numbers have increased this year in the annual census, High Schools by 2.4% and Primary schools by
13.5% following the introduction of P1-3 free meals.

Successful partnership working with the Property Maintenance department ensured the completion of the holiday
works program as well as continued successful external partnership working with Melville Housing and Ryze and
participation in MIDAID in conjunction with local churches.

There has been successful negotiations of the Skanska, Melville Housing and NHS contracts.
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Facilities resource ensured the smooth operational opening of new schools, Roslin and Paradykes Primary, as well
as support for the May by-election. Janitorial service responded to severe weather conditions this year ensuring
schools were safe for opening.

Leisure Centre Life Cycle Works completed at Dalkeith Schools Community Campus.

Saltersgate security works adaptations to help with the increased security needs for protection of pupils, staff and
facilities were completed. In addition, underused former staffrooms and shared areas were converted into a curricular
hair dressing salon and dance/ PE areas. Proposals have been developed to enhance Saltersgate external areas.

Utilities costs have been removed from the PPP2 Unitary Charge, with utilities invoices now being paid direct by
Midlothian Council.

Modular Unit contractor appointed, designs approved, fabrication commencing for nursery and primary classes
across 5 schools.

Cuiken Primary School and Sacred Heart primary School extension design approved and design team progressing
with planning. Proposals developed and designs ongoing for the provision of a nursery within St. David’s Primary
School.

Sport and Leisure: The new Leisure Management System (Legend) went live on the 17th of April 2018. The
introduction of a new front-of-house system for the council’s leisure facilities will offer online services to make
bookings and payments.

Newbattle Community Campus is on target to be delivered to Sport and Leisure on 30th of April 2018. The building
will open to the public on 14th of May. Due to the combined setting, the shared services approach will allow local
people to have access to community areas within the complex.

In support of Midlothian’s commitment to provide opportunities to improve health and wellbeing, a number of
successful sporting events and awards ceremonies were held across Midlothian this year. Activities included the
2017 Active Schools Swimming Gala, Midlothian Primary Football Festival, Lasswade Community Sport Hub annual
awards celebrating community sport, Midlothian Secondary Athletics Championships, 2017 Midlothian Sports
Awards, Midlothian Care Home Senior Games and Summer of Sport 2017 programme. TheWalk the Line event
attracted 284 walkers in 17/18, a substantial increase from the previous year.

In addition, the Ageing Well team won the Active Volunteering Award at the annual awards ceremony organised by
Volunteer Midlothian. Midlothian Councils Walking Football received a national award. Broadcaster Jackie Bird
presented Midlothian Council’s Vivian Wallace, Craig Brown, former Scotland manager, and other members of
Walking Football Scotland with the Jess Barrow Award for campaigning and influencing at Age Scotland’s annual
conference in Glasgow in March 2018.

Ageing Well Coordinator and 11 volunteers travelled to Trinidad and Tobago to work for Habitat for Humanity by
helping to build a house and introduce the country to walking football and the concept of the Ageing Well Project.

Active schools successfully secured £3,400 of funding from the National lottery to provide new sports equipment for
Lawfield Primary School.

Property Assets: The team have been progressing work this year to optimise the use of Property Assets including
industrial estates and energy supply options.

Development of an energy efficiency/SALIX fund to identify small to medium sized projects aiming to reduce energy
cost and carbon and a successful grant application to Non Domestic Energy Efficiency Framework (NDEEF) to
secure funding for Energy Consultancy to identify potential energy saving projects.

A capital Projects Board has been established to recommend and fast track decision making on emerging projects.
Dundas buildings has been upgraded to accommodate live-in property guardians.

Strategic acquisition of 49 Abbey Road from British Gas Network has allowed election stores to be moved releasing
space for in-demand industrial units to be re-let. The acquisition of office premises at 9/11 White Hart Street, Dalkeith
will provide a source of income and potential benefit to Dalkeith Town Centre if the regeneration project proceeds.
The marketing and disposal of the Cousland site at £20,000 above budget is now with solicitors and subject to two

planning applications.
Conclusion has been reached for negotiations with regards to the disposal of Paradykes School to Barratts.
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Emerging Challenges

Building Services: Continued challenges to reduce operating costs whilst maintaining frontline services. This will be
addressed by reviewing all operational/procurement procedures.

Delivery of Major works programmes with small internal team against a rising market of costs and labour shortage. 4
Primary schools, 1 Secondary School, Complex Care Home, Phase 2 Housing sites, Woodburn Hub, EWIM 2
inclusive of Buccleuch house, Pentland and Midfield house refurbishments. This will be addressed by monitoring
workloads and pressure on staff making sure the correct resources are available to assist in these projects.

Difficulty in obtaining sites for the new house build programme. Building services will work with Estates to identify
sites for future housing.

Challenges with the employment of additional trades staff due to a buoyant outside market and inflated salaries for
agency operatives. A continued dialogue with agencies will bring through apprentices to alleviate the issues going
forward.

Facilities Services: Ensure Facilities staff and resource in place for mobile office cleaning and procedures are in
place for reducing the janitorial service.

Providing facilities staff with online access in order to improve communications, elearning and eslips.

Addressing the ongoing financial challenge via the reconfiguration of services across the estate by putting processes
in place.

Providing a catering and facilities service that is adaptable to and meets the requirements of the Early Years
expansion programme.

Addressing the challenge of the decline in High School meal uptake by looking at alternative delivery models.
Consider options to reduce the plastics packaging within the catering service and functions.

School Estate Planning, demand for temporary units to accommodate increasing primary school and nursery rolls.
Challenge to determine requirement with regard to school sites, areas of accommodation and programme.

Agree measures with education to help control vandalism and dangerous behaviour at Dalkeith Schools Community
Campus as raised by BAM FM.

Meeting the needs of the changing profile at Saltersgate School.

Sport and Leisure: Conclusion of the business case for the Destination Hillend project and evaluation of the
financial model prior to reporting to Council.

Completion of the Tyne Esk Leader funding application for April 2018.

Development and publishing of the Sport and Physical Activity Strategy for Midlothian Council involving all
participants and external agencies. Draft strategy been circulated for comment and planned to be introduced in
August 2018.

Meeting has taken place to gather information to develop an After Schools Team within Sport and Leisure to increase
child care within the county and generate income for the council. This will become part of the Active Schools Team.

Plans continue with workforce reduction and reduction in operating hours at various leisure centres. Danderhall,
Gorebridge, Penicuik have been completed this year and work is underway with the Active Schools.

Work has started to look at options in line with Delivering Excellence plans to address the future Financial Challenge.

Property Assets: Continuing negotiating the acquisition of Network Rail land at Shawfair to secure site for new
school at Shawfair.

Developing proposals for Heat Networks at Bonnyrigg and Shawfair in support of ongoing sustainability and long
energy savings.

Challenge in securing funds and proving business case for Heat Networks at Bonnyrigg and Shawfair.
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Securing planning permission for Stobhill and approval for Stobhill / Lady Victoria Master Plan in support of
Economic Development and investment along the Borders Rail corridor and in support of EWiM3 Depot
Rationalisation.

Concluding lease on Paradykes After School club and other community asset transfer negotiations in support of
budget reduction proposals.

Securing required investment in the Property Investment Account and divesting from non performing properties in
order to enhance economic development opportunities and improve the income generating prospects of the portfolio.

Reducing the timescale for re-letting properties whilst enhancing the standards of repair of units available.

Overall Budget Challenges: Continued challenges faced for all services in delivering savings to address the
projected budget shortfalls.
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Property & Facilities Management Pl summary 2017/18

Outcomes and Customer Feedback

2016/ Q1 Q2 | Q3 Annu
17 2017/ {2017/ 2017/ 2017/18 al
. . 18 18 18 Targe
Priority Indicator t Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?::"3 2(1137/
Number of
complaints T .
ol 982 [173 (357 |563 (753 | [1778:Dataony |
(cumulative)
Number of
Average time in complaints 744
working days to complete at Stage 1
respond to 049 (232 [1.36 (047 |46 [ [17118:0nTarget (W |5 [Number of working
complaints at days for Stage 1 3492
stage 1 complaints to be ’
Completed
Number of
Average time in 17/18: Off Target complaints 4
working days to One complaint complete at Stage 2
respond to 15 [15 (15 215 |@) |completedoutwith |4 |20 [Number of working
complaints at 20 days due to days for Stage 2
stage 2 complex nature. complaints to be 86
Completed
17/18: Off Target Number of
01. Provide an Discussions held complaints 744
efficient with managers, complete at Stage 1
complaints Head of Service
service and Performance
officer surrounding
Percentage of the use of the
complaintgs at complaints handling
stage 1 complete ‘;’:3.56 301.28 302.98 3?.3 ?/:1.81 . (s:gi:zrlztteodwdate ! 95% Numbler ct)f o
ithi i complaints at stage
g:;én o working complaints in a 1 respponded to o 631
more timely within 5 working
manner. This has days
been reiterated by
the Customer
Service
Improvement
Officer at DMT.
Number of
complaints 4
Percelnt_atge c,if :)7/ 18: Off I‘I'gr{qet complete at Stage 2
complaints a ne complain
stage 2 complete |52 |100% | 100% [100% |75% | @) |completed outwith | |95% [Number of
within 20 working | ”° 20 days due to gomplalnés dattstage ,
responded to

days

complex nature.

within 20 working
days
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Making the Best Use of our Resources

2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/ 2017/ 2017/18 al
. . 18 18 18 Targe
Priority Indicator t Feeder Data Value
Value | Value | Value | Value | Value St:tu Note '?:3?:3 2(11;7/
02. Manage Performance 17/18: Finance data
) ] £14.0 |1£13.4 |£13.8 |£13.7 will be presented to £13.6
budget against revenue 49 40 63 99 N/A the C ilin J — 57
effectively budget m m m m 20e180un0| in June m
Average number of Number of days lost |4,606.2
03. Manage working days lost (cumulative) 5
stress and due to sickness 10.92 |2.48 |3.98 |5.39 |7.54 @ 17/18: On Target 4 8.50 Average number of
absence absence FTE in service (year|610.98
(cumulative) to date)
Corporate Health
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator 5 1 5 Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?:;?\ré 22:37/
Number of service
. & corporate priority |27
04. C lete all %.of.ts.erwcet t [93.1 96.3 196.3 actions
. Complete all |priorities on targe . o o . . . o -
service priorities |/ completed, of the |% 100% | 100% | o, % @ 17/18: On Target 4 90% gumber OI serqu?
total number corporate priority |,
actions on
tgt/completed
17/18: Off Target Number received 17039
% of invoices paid Further analysis (cumulative) ’
05. Process v:ithin 30 da s%f work will be carried
invoices winn o daye o 179% |85% (81% (83% (82% (@) |outafterQ1 18119 |4l |85% |Number paid within
efficiently (cumulative)p to address any poor 30 days 13,990
performing service (cumulative)
areas.
17/18: Off Target Number on 25
25 from 36 Pls tgt/complete
% of Pls that are meeting target at
06. Improve PI  |on target/ have 78.38 |67.74 |67.74 |, |69.44 Q4. Please see o
performance reached their % % % 70% % . attached report for ! 90% .
target. individual Total number of Pl's |36
improvement
actions.
0 o Number of high
rf;“c/)Ef3 r;)lggnnsks that 17/18: On Target risks reviewed in 0
07. Control risk [ ot o |100% (0% |0% 0% |100% @ No high risks = | 100% the last quarter
last quarter identified. Nulznber of high 0
risks
Improving for the Future
2016/ Q1 Q2 | Q3 Annu
2017/2017/|2017/ 2017/18 al
7 1748 | 18 | 18 Targe
Priority Indicator tg Feeder Data Value
Value | Value | Value | Value | Value St:tu Note ?rr::‘ré 22187/
17/18: Off Target Number of
0 1 historic actions internal/external 2
% of ; audit actions on
08. Implement internal/external outstanding. 1
im- rovement audit actions 33.33(90.91 |54.55|71.43 50% . action outstanding % 90% target or complete
b oaressimoon (% % |% (% ° from 31/03/18. ° [Number of
P ?argget 9 Work ongoing to internal/external
' bring these actions audit actions in 4
to completion. progress
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Property & Facilities Management Action Report 2017/18

Midlothian

Service Priorities

Code Priority Action g:tee Icon Progress Comment & Planned Improvement Action
. . . . - 17/18: Complete
PFM.S.01.01 Continue to provide high quality nutritional 31-Mar- @ 100% |Meal provision continues to meet to the nutrition targets set by
school meals 2018 h
Scottish Government.
17/18: Complete
New authority wide electronic newsletter.
. . More use of the councils facebook page.
PFM.S.01.02 Promote and deliver ACt'V.e Schools 31-Mar- @ 100% |Commonwealth Passport — promoted across all schools to encourage
programmes to school children 2018 .
) club attendance and community usage.
01. Children and young Link with Community Sport Hub clubs with Easter Programme.
people are supported to Continue to offer a wide range of school and cluster based clubs.
be healthy, happy and
reach their potential 17/18: Complete . . . .
Undertake programme of work to Paradykes; Phase 1 Defects nearing completion. Contractor is having
improve/upgrade Primary School Estate - -Mar- o urther run through on commissioning due to faults we have
PEM.S.01.03 i /| de Pri School Estat 31-M @ 100% furth th h on M&E issioning due to fault h
T Bilston, Gorebridge, Roslin, Paradykes 2018 ® |experienced on the system. Phase 2 works now complete and handed
Primary School over.
Note:- Year end inspections due in August 2018.
Undertake programme of work to deliver 31-Mar- 17/18: Complete
PFM.S.01.04 improvement/upgrade High School Estate - 2018 @ 100% |Contractor is now running behind. Revised completion due for 27th of
Newbattle High School April as reported to the project board.
02. Midlothian residents
are successful learners s f trai
and young people go on Malntalq the percentage o tranje_es 31-Mar-
PFM.S.02.01 " Lo completing courses through training and @ 100% |17/18: Complete
to positive destinations o 2018
employability sources
when they leave
learning
03. New jobs and . . . .
PFM.S.03.01 |businesses are located Ensure all contracts include \_Nhere possible for|31-Mar- @ 100% 17/18: Complete: .
in Midlothian the engagement of local businesses 2018 All contracts contain a clause to encourage the use of local labour.
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Code Priority Action DD:tZ Icon Progress Comment & Planned Improvement Action
Review and implementation of 17/18: fo Target R .
PFM.S.04.01 [04. Environmental limits |recommendation from the Carbon Reduction |- ar- @ 739  |One boiler replacement and two lighting upgrade projects completed
are better respected, Commitment (CRC) plan 2018 this year. Three others including one lighting project are being
especially in relation to tendered in 18/19.
waste, transport, climate ||dentification and instigation of projects as 31-M 17/18: Complete
PFM.S.04.02 |change and biodiversity |recommended as part of the Carbon 201 8ar- @ 100% |The tender has been awarded to Ameresco. They are currently
Management Plan carrying out surveys to inform the Investment Grade Proposal.
17/18: Complete
78 units of targeted 69 now completed and handed over. No sites in
construction on site at this time. Currently under pre-construction
activities are:
75 units at Site 32/34 Newbyres Crescent, Gorebridge — lead bid
status award (and commencement of pre-construction activities)
October 2017 (dependant on ground gas issues being clarified).
10 units at Site 23 Woodburn Terrace, Dalkeith — lead bid status
award (and commencement of pre-construction activities) December
2017
PFM.S.05.01 Complete Phase 2 and Progress Phase 3 of |31-Mar- @ 100% 70 units at Site 53 Morris Road, Newtongrange — lead bid status
T capital plan new build programme 2018 award (and commencement of pre-construction activities) December
2017
Further procurement activity:
Sites out to tender December 2017:
8 units at Site 39, Crichton Drive, Pathhead
05. More social housing 23 units at Site 47, Kirkhill Road, Penicuik
has been provided 49 units at Site 109, Conifer Road, Mayfield
taking account of local 30 units at Site 110, Clerk Street, Loanhead
demand 6 units at Site 115, Castlelaw Terrace, Bilston
Phase 2 sites procured (sites 23 & 53). Further Phase 3 sites also
identified but potentially subject to revision.
17/18: Complete
Continue to undertake programme of work to Heating, bathroom, windows and doors surveys and roughcasting
PEM.S.05.02 upgrade Council Houses to maintain the 31-Mar- @ 100% contract ongoing. Surveys for reactive repairs questionnaire have
T Scottish Housing Quality Standard (2015) 2018 been updated. Repairs survey has been progressed through the use
) of the Councils Customer Satisfaction Measurement tool with reports
being prepared and monitored via the Team Plan Reports
17/18: Complete
. Currently 85% of Midlothian Council Housing stock meet EESSH.
S:nTrﬁ:::]i:uorﬁ/ﬁ dalcr)]:jhiraer?g'(’)tc;inatf hEE:ﬁ; 31-Mar- Work streams in place to bring the remainder up to standard. 640
PFM.S.05.03 Strate ) @ 100% |Exemptions.
gy to be formulated to meet target by 2018
2020.
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Code

Priority

Action

Due

Date Icon

Progress

Comment & Planned Improvement Action

PFM.S.06.01

06. People, including
those with
disabilities/long term
conditions or are frail
are able wherever
possible, to live
independently and in
their own homes

Undertake adaptations to houses for those
with specific needs

31-Mar-
2018

100%

17/18: Complete
156 minor adaptations have been completed and 28 Major adaptations
of ramps and wet floor bathrooms have been completed.

PFM.S.07.01

PFM.S.07.02

PFM.S.07.03

07. People are able to
look after and improve
their own health and
wellbeing and live in
good health for longer

Promote and deliver MAC (Midlothian Active
Choices) programmes

31-Mar-
2018

100%

17/18: Complete

Continued involvement with Weight Management and Diabetes
Prevention Group, linking in to the new Healthier Future consultation
document.

Developing links with the Newbattle Community Learning Partnership
and CHIT(Community Health Integration Team), to promote Mac to
parents of pupils within Midlothian who are suffering from depression
and weight management issues and | am developing a Mental Health
Pathway.

Developing links with the Criminal Justice Team.

Making links with Horizon caf&eacute; for substance misuse recovery.
Developing links with Lothian Veterans Centre.

Promote and deliver Ageing Well programmes

to 50+ age groups

31-Mar-
2018

100%

17/18:Complete

During this year we have offered functional fithess tests to walking
rugby players and Borthwick Women’s Institute.

Started up a weekly walking netball session.

Started up a new beginners line dance class.

Talk and taster session to Lasswade 50+ group.

Volunteers new year walk with Vogrie Ranger.

Volunteers talk at Hot Topics event on volunteering and social
isolation within our communities.

Walking Football Scotland Midlothian won the Jess Barrow National
Award for Campaigning and Influencing.

Promote and maintain uptake and use of
leisure facilities

31-Mar-
2018

100%

17/18: Complete

Extract from Tonezone Marketing Plan that is part of the Sport and
Leisure Business Plan 2017/2018.

January - Joining fee £10.00 Tonezone newsletter, Gym challenge: big
calorie burn.

February - Convert 1 month Xmas vouchers.

March - 1st — 15th, get March for £10.00 (no joining fee). Normal price
from 16th.

Free swimming for all school children during the school holiday
period.

Newbattle Community Campus Project work now complete with
regard to the centre Programme for dry and wet activities.
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Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
07. People are able to 17/18:Complete
look after and improve 31-Mar- Update on Memberships:
PFM.S.07.04 |their own health and Delivery of high quality Healthy Living Service 2018 @ 100% |4,716members, 1,098 Platinum, 532 Gold, 1,653 Silver, 392 Bronze,
wellbeing and live in 718 Active Golden members and 220 Teenzone Members and
good health for longer corporate members.
08. People feel safe in . . . 17/18: Complete
PFM.S.08.01 [their neighbourhoods Design approprlate future develgpments n 31-Mar- @ 100% |All Housing contract documents contain a clause to demand secure by
accordance with Secure by Design Principles {2018 . e
and homes design certification.
Delivery of high quality Property Maintenance |31-Mar- o 17/18: Complete
PFM.S.09.01 Services 2018 @ 100% Monitored through satisfaction surveys and Feedback forms.
17/18:Complete
Facilities Service continues to deliver high quality services. Staff
Delivery of high quality Facilities Management |31-Mar- o training and development remains a priority to fulfil all building
PFM.S.00.02 . Q@ | 100% . evelor . . .
Services 2018 cleaning and janitorial functions. There will be challenges moving
forward with the implementation of the budget savings and getting
Education to agree on a new Service Level Agreement.
17/18:Complete
EWiM Phase 3; Depot rationalisation
09. Deliver efficient On target for completion December 2019. Ongoing engagement with
Services Implement/set programme of office closures |31-Mar- o planning, environmental health and roads department has resulted in
PFM.S.09.03 P . Q@ | 100% . ! : .
within Council estate 2018 consultants producing supporting documentation for change in class
use. Public consultations are ongoing. Environmental Impact
Assessment is being undertaken as part of the Planning Statement.
Phase 1 on target for December 2019
Ensure existing facilities in PPP schools are 31-Mar-
PFM.S.09.04 maintained appropriately and the standards of 2018 @ 100% |17/18: Complete
the contracts are delivered
Prepare and implement a rolling review of Mar. .
PFM.S.09.05 rents of the Council's non-operational land and %1I\élar @ 100% '16;118..Comﬁleteb imol ted and actioned
buildings reviews have been implemented and actioned.
Meet the educational needs of increased
numbers of pupils in Midlothian. School Estate |31-Mar- o .
PFM.S.10.01 10. Inequalities in Planning - Implementing short term investment|{2018 @ 100% |17/18: Complete
learning outcomes have |réquirements
reduced Develop proposals to Scottish Futures Trust to
- 31-Mar- o 17/18: Complete
PFM.S.10.02 enable meeting new 1040hrs target for 2018 @ 100% Education now managing this.
nursery places
11. Midlothian is an 17/18: Off Target
. . Management and development of the 31-Mar- o . . . .
PFM.S.11.01 |attractive place to live, Council's extensive land interests at Shawfair 2018 @ 75% Report to Council has been delayed and is subject to a Planning

work and invest in

decision.
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Code Priority Action DD:tZ Icon Progress Comment & Planned Improvement Action
Shawfair Town Centre Amenities - produce 31-Mar- 17/18: Off Target
PFM.S.11.02 | 11. Midlothian is an report to council, including financial 2018 @ 75%  |Report to Council has been delayed and is subject to a Planning
attractive place to live, |implications, for final approval. decision.
work and invest in Confirm primary school sites to be 31-Mar- o .
PFM.S.11.03 safequanded with education 5018 @ | 100% [17/18: Complete

11
Page 191 of 322




Property and Facilities Management Pl Report 2017/18

48

Midlothian
Service Priorities
Q1 Q2 Q3
- 201617 | 5017118 | 2017118 | 201718 2017118 Annual
Pl Code Priority Pl sh Target | Benchmark
Value Value Value Value Value Status Tre(r)1rcti Note 2017/18
17/18: On Target
. More schools moving to Parent 60.89% -
o,
é)cﬁg?krﬁeglstlr:iizo Pay is having an effect on the Average per
PFM.S.01.01a maintain at 11/12 80.3% 78.6% 76.9% 77.7% 72.6% @ ; way in which figures are 70% family group
level (LP) reported, new systems to (APSE
capture the information need to 15/16)
01. Children and become more established.
Zzungr?:;i’c')ebzre 17/18: Off Target 42.88% -
hegﬁh ha and |% uptake of High Competition from the high Average per
PFM.S.01.01b Y. happy and | 7o up 9 46.9% 39.1% 36.2% 47.7% 44 4% . ; street retailers remains the 50% family group
reach their potential | School meals main reason that numbers (APSE
within high schools remain low. 15/16)
Number of distinct 17/18: Off Target
activities - Active Active Schools delivered 33
PFM.S.01.02a Schools programmes 40 30 30 32 33 . ; different activities to P1-S6 35
to school children pupils.
Number of trainees 17/18: On Target
PFM.S.02.01a within service 28 20 25 16 37 V) See breakdown by service |14
completing courses below.
02. Midlothian Number of trainees 17/18: On Target
residents are within Propert 5 apprentices moving to year 4,
PFM.S.02.01b | successful learners Maintenanpce y 11 8 8 8 8 @ ; 2 team leaders and 1 Painter |8
and young people . now attending college to obtain
o completing courses
go on to positive an HNC.
destinations when -
they leave learning |Number of trainees ;7tgi8n-e2nczirlgsetappointe d
PFM.S.02.01c within Facilities 5 4 6 6 6 @ % started appropriate SVQ Level |3

Services completing
courses

2 course at Edinburgh College
on 5th October 17. 1 school

12
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Q1

Q2

Q3

2016117 | 501718 | 201718 | 2017/18 A Annual
Pl Code Priority Pl Target | Benchmark
Value Value Value Value Value Status .? hort Note 2017/18
rend
placement trainee continuing to
work at the Mining Museum. 2
trainees on a year’s placement
with the Janitorial service.
02. Midlothian 17/18: On Target
residents are . uring quarter four 2 people
successful learners N'l:rrpbesr of rJtralndees have tl)eer:’ emfr_:lo;;je:j on ta) '
within Sport an casual and or fixed term basis
PFM.S.02.01d |and yotung pilople Leisure completing 12 8 " 2 23 @ 4 as Lifeguards at the Loanhead 3
go on to positive courses centre and Newbattle
estinations when L .
they leave learning Swimming pool bringing the
yearly total to 23.
. 17/18: On Target
PFM.S.05.01a Number of new build | 0 61 69 78 V) a 78 units of targeted 69 now |69
council houses
completed and handed over.
The % of the
Councils housing 17/18: On Target
stock meeting the 100% of Midlothian Council
PFM.S.05.02a 'Free from serious 100% 100% 100% 100% 100% @ - houses are free from serious 100%
disrepair' Scottish disrepair. (15 exemptions which
Housing Quality reflect rate of 99.78%
Standard criteria
i The % of the
05. More social Councils housing 17/18: On Target
housing has been |stock meeting the 100% of Midlothian Council
PFM.S.05.02b |Provided taking '‘Modern facilities & [100% 100% 100% 100% 100% @ - houses have modern facilities. [100%
account of local services' Scottish (479 exemptions which reflect
demand Housing Qua“ty rate of 9324%)
Standard criteria
The % of the
Councils housing
stock meeting the 17/18: On Target
'Healthy, safe & 100°/- f Mi : .
secure' Scottish % of Midlothian Council
PFM.S.05.02c 100% 100% 100% 100% 100% @ - houses are healthy safe and 100%

Housing Quality
Standard criteria

secure. (479 exemptions which
reflect rate of 93.24%).
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Q1 Q2 Q3
» 201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI =n Target | Benchmark
Value Value Value Value Value Status Tre?lrcti Note 2017/18
17/18: Off Target
No properties started at this
. time due to underperforming
PFM.S.05.02d er:)mggiregfrgﬁugggst 140 0 0 0 0 . ; subcontractor. Subcontractor |220
05. More social prop 9 removed from contract anq
housing has been contract to be retendered in
provided tfalkingl April.
account of loca n/a internal
demand
Number of upgrades _ 17/18: Data only g;c\ngc:?gr?e
PFM.S.05.03a to central heating 227 95 190 295 415 {d % 415 upgrades completed this benchmark
systems year. against
target
06. People,
term conditiong or Proportion of As of 31 March 2018 138 minor
PFM.S.06.01a |are frail are able ~ |292Ptations 100%  [100%  [100%  [100%  [100% |(@ = adaptations have been 100%
T - requested and completed and 24 major
wherever possible, leted d . f d
to live complete : apLatlcr)]ns of ramps and wet
independently and oor bathrooms
in their own homes
17/18: On Target
Number of activities offered by
Mac per week: 26
Number of activities 8 Weekly gym group including
offered by MAC one Stroke specific.
PFM.S.07.01a (Midlothian Active 7 19 21 22 26 @ 4 18 group/class activities 16
Choices) including Aqua, Low level
07. People are able circuits, Spinning, Walking
fo look after and football, Swimming, Badminton
improve their own and Da;1cing 9
health and :
wellbeing and live |Number of attendees
in good health for |during quarter to _ 17/18:Data Only
PFM.S.07.01b |longer MAC (Midlothian 5,253 2,007 2,371 2,446 9,263 {d % Total number for year
Active Choices) 9,263
activities
Number of 17/18:0ff Target
PFM.S.07.03a attendances per 1, 6oy 430 930 1610 [2210 |@ n Total number of wet side 3,040

1,000 population to
all pools

attendances was 190,893 for
the year

14
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Pl Code

Priority

PI

2016/17

Q1
2017/18

Q2
201718

Q3
2017/18

2017/18

Value

Value

Value

Value

Value

Status

Short
Trend

Note

Annual
Target
2017/18

Benchmark

Loanhead Leisure Centre
refurbishment closure 5
months,

Very poor weather conditions
over last quarter,

Penicuik Spa closed for several
months, General election and
by election closures,
Penicuik Pool closed for two
weeks and Lasswade centre
closed for three days.

PFM.S.07.03b

PFM.S.07.04b

07. People are able
to look after and
improve their own
health and
wellbeing and live
in good health for
longer

Number of
attendances per
1,000 population for
indoor sports and
leisure facilities

7,230

1,480

2,910

4,840

6,750

17/18: Off Target

Total number of Dry
attendances was 182,231 for
quarter 4

Total dryside use for year is
581,740, Loanhead Leisure
Centre refurbishment closure 5
months,

Ver poor weather conditions
over last quarter, Danderhall
was closed for 2 week during
year,

General election and by
election closures,

Lasswade centre closed for
three days.

8,290

Performance
Indicator scores in
(selected) registered
Leisure Centres

92.59%

92.16%

91.18%

88.44%

95.85%

17/18: On Target

Viewpoint stats show that
95.85% were satisfied with
leisure facility study that was
completed in quarter four.

90%

PFM.S.08.01a

08. People feel
safe in their
neighbourhoods
and homes

Proportion of
developments
meeting Secure by
Design Certification
Standards

100%

100%

100%

100%

100%

17/18: On Target
All housing contracts have a
'secure by design' specification.

100%
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2016/17

Q1

Q2

Q3

201718 | 2017118 | 2017/18 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status .?rr;?]ré Note 2017/18
17/18: Off Target
Total number of voids in 17/18
was 380. Day to day voids
average of 20 days. At Q4 end
ﬁ\fv S:sgeer:it;r:-around there have been 135 more
(inclusive of voids than at this period last
PFM.S.09.01a homeless properties) 72.94% |62% 51.65% |80% 72.9% . ; year. Homeless voids have an |83%
T ; 13 day turnover average. There
arget 20 working
days haye been a large number of
voids that have been handed
back to housing in a very poor
condition. photos are kept on
file.
17/18: On Target
QOur cost per square meter
cleaned of £8.90 remains lower £12.29 -
Cost per square than the national average of Average per
PFM.S.09.02a metre cleaned £8.90 £8.90 £8.90 £8.90 £8.90 @ - £10.03 from the information £10.03 |family group
provided by the Association for 2014/15
Public Service Excellence (APSE)
09. Deliver efficient (APSE). Still awaiting new
Services figures from APSE.
17/18: On Target
Our aim is to be higher than the 109 -
APSE national average of 1.09 A.verage per
PFM.S.09.02b ;‘::r'] :g‘;rfhr;‘ﬁ:res 1.25 1.25 1.25 1.25 125 @ - :?T;ée::;dazeguﬁgﬁggr{)‘;””y 1.2 family group
the Association for Public é?; 4/15(AP
Service Excellence (APSE) still )
awaiting figures from APSE
Monthly number of 17/18: Off Target 8.46-
meals . Productivit31/ g\éerage in t/he A.verage per
prepared/monthly Primary is 10.6 meals p/h and .
PFM.S.09.02c labour hpurs across 8.9 8.4 10.3 10.2 9.8 . % .HS is 7.8 meals p/h. [\lewbattle 10 ;aor?gyll&roup
production and dining is the only HS operating over (APSE)
centres. target at 10.4 meal p/h.
Achieve greater than 17/18: On Target Scottish
the Scottish average School meal census published Government
PFM.S.09.02d in the annual school |76.1% 72.9% 72.9% 72.9% 72.9% @ ’ June 17 shows Midlothian 70% Annual
meals census uptake is 72.9%, a decrease of Survey of
(Primary Schools) 3.2% on 16/17. National School

16
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Q1 Q2 Q3
201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status .?rg?]ré Note 2017/18
average is now 65%. Census Meals 2015
published annually in June. 64.8%
17/18: On Target
School meal census published Scottish
Achieve greater than in June 17 showed Midlothian Government
the Scottish average High school uptake at 62.2%, Annual
PFM.S.09.02e in the annual school |59.8% 62.2% 62.2% 62.2% 62.2% @ 4 an increase of 2.4% on 16/17. |[60% Survey of
meal census (High However it is still above the School
Schools) national average of 44.3% Meals 2015
Census published annually in 44.2%
June.
Percentage of PPP
09. Deliver efficient |maintenance issues
Services that are addressed
PFM.S.09.04a within timescale 95% 95% 95% 95% 95% @ - 17/18: On Target 90%
(failure results in
penalty to PPP
contractor)
17/18: On Target
Proportion of All revised lease have been
commercial o o o o o negotiated and terms agreed o
PFM.S.09.05a properties rent 65% 25% 38% 56% 100% @ % and formally issued for 100%
reviews complete signature and return by
tenants.
17/18: On Target
96.4% of the council's housing
stock meets the SHQS criteria.
ni 0,
;—Poep;?tlagrzrg t?e?né grgeted 16/17 Rank
Corporate Indicator - by Building Services to activel 11 (Second
12.L Percentage of the y 9 . y Quartile).
. Local . . attempt to obtain access to the
HSN3 Government CtochHs ht<?u3|tr;]g 96.0% A M 96.4% @ % remaining properties that 100.0% 12/15 Ranl(;
Benchmarking Zoc meeting the e nnual Measure e remain exemption. There are e (Secon
Framework COtt.'Sh Housing no failures in any of the Quartile).
Quality Standard . y 14/15 Rank
uality housing stock where access
criteria  (LGBF) . 10 (Second
has been gained. 100% of Quarti
uartile).

council housing stock meets
the SHQS requirements for
reporting purposes to the
Scottish Government.
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Pl Code

Priority

PI

2016/17

Q1
2017/18

Q2
201718

Q3
2017/18

2017/18

Value

Value

Value

Value

Value

Status

Short
Trend

Note

Annual
Target
2017/18

Benchmark

HSN5

C&L1b

C&L1c

12. Local
Government
Benchmarking
Framework

Corporate Indicator -
Percentage of council
houses that are
energy efficient
(LGBF)

100.0%

100.0%

100.0%

100.0%

100.0%

17/18: On Target

100% of Midlothian Council
houses are energy efficient.
There was 36 exemptions
whereby regardless of actions
taken in remedial works, the
Council still couldn't meet
Energy Efficient Scotland
Social Housing (EESCH) due
to restrictions of heating type
within property.

100.0%

16/17 Rank
11 (Second
Quartile).
15/16 Rank
6 (TOP
Quartile).
14/15 Rank
1 (TOP
Quartile).

Corporate Indicator -
Total Number of
attendances at all
sport and leisure
facilities

848,940

181,237

325,693

527,713

772,633

17/18: Off Target

Total number of attendances
was 772,633 for the year
That's down 76,307 on last
year, Loanhead Leisure Centre
refurbishment closure 5
months,

Very poor weather conditions
over last quarter, Danderhall
was closed for 2 week during
year,

Penicuik Spa closed for several
months, General election and
by election closures,

Penicuik Pool closed for two
weeks and Lasswade centre
closed for three days.

916,000

Corporate Indicator -
Total number of
attendance at all
pools

226,060

36,951

80,293

128,204

190,893

17/18: Off Target

Total wet side usage figures for
quarter four shows 62,689.
Total wet side use accumulated
for year is 190,893. That's
35,167 less than last years
annual total.

During this year we
experienced very difficult
weather conditions, Lasswade
pool was closed for three days.
Penicuik Spa was out of action
for several months, Penicuik
Pool was closed for two weeks,

257,000
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Q1 Q2 Q3
201617 | 5017118 | 2017118 | 201718 AR Annual
Pl Code Priority PI Target | Benchmark
Value Value Value Value Value Status .?:;?]ré Note 2017/18
Loanhead Leisure Centre was
closed for five months and we
had a General Election.
17/18: Off Target
Dry usage figures for quarter
four show 182,231
Total number of dry usage
attendances for year was
Corporate Indicator - 581,740.
Total number of Very poor weather conditions
attendance for other over last quarter, Danderhall
C&L1d indoor sports and 622,880 (144,286 |245,400 (392,443 |581,740 . ’ Leisure Centre was closed for 2|659,000
leisure facilities, weeks during year,
excluding pools in a General election and by
combined complex election closures,
Penicuik Pool closed for two
weeks and Lasswade centre
12. Local closed for three days.
Government Loanhead Leisure Centre was
Benchmarking closed for five months.
Framework Corporate Indicator - 17/18: Data Onl
Total number of Total : at: nfy ttend
C&L1e attendances at 20,633 (5845 (2406 (4,652 24,486 | F f0°r Zugft’:r f‘zru‘r’ Vj‘ase’; 135";3?3
E)u_tdoor Sp‘?.”. and Cumulative total is 24,486.
eisure Facilities
16/17 Rank
19 (Third
. 17/18: Data Only Quartile).
gg:gg;?:;;n:;caa;&rts- _ Percentage of adults satisfied 15/16 Rank
C&L5d satisfied with leisure 74% 92.16% |91.18% |88.44% [95.85% td % with leisure facilities using 25 (Bottom
. Viewpoint system show Quartile).
facilities (LGBF)
95.85%. 14/15 Rank
21 (Third
Quartile).
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Published Local Government Benchmarking Framework - Property and
Facilities Management

Midlothian

Corporate Asset

) 2010/11 (2011/12 |2012/13 (2013/14 |2014/15 |2015/16 |2016/17 _
Code Title External Comparison
Value |Value Value |Value Value |Value Value
Corporate Indicator - Proportion of operational buildings 16/17 Rank 20 (Third Quartile).
C-AST1 . . 85.78% |88.21% |88.27% |88.89% |88.69% [80.65% |82.05% |15/16 Rank 22 (Third Quartile).
that are suitable for their current use (LGBF) :
14/15 Rank 9 (Second Quartile).
Corporate Indicator - Proportion of internal floor area of 16/17 Rank 28 (Bottom Quartile).
C-AST2 operational buildings in satisfactory condition (LGBF) 76.42% |71.28% [72.15% |81.49% (75.94% |75.86% [75.87% |15/16 Rank 25 (Bottom Quartile).
P 9 y 14/15 Rank 26 (Bottom Quartile).
Culture and Leisure
) 2010/11 (2011/12 |2012/13 (2013/14 |2014/15 |2015/16 |2016/17 .
Code Title External Comparison
Value [Value |Value |Value [Value |Value [|Value
. 16/17 Rank 26 (Bottom Quartile).
C8L1 f(;?:irlri)t?é:te(:_ncgglg;m - NET Cost per attendance at Sports |03 g3 |eo53  |g336  |£2.78  |£2.99  |£3.37  |£355 | 15/16 Rank 24 (Third Quartile).
14/15 Rank 19 (Third Quartile).
. e 16/17 Rank 19 (Third Quartile).
CcaL5d Corporate Indicator - Percentage of adults satisfied with |7 70, g4 70, | 779, 77.93% |7533% |73.67% |74% 15/16 Rank 25 (Bottom Quartile).
(

leisure facilities (LGBF)

14/15 Rank 21 (Third Quartile).
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Housing Services

) 2010/11 (2011/12 |2012/13 |2013/14 |2014/15 |2015/16 |2016/17 )
Code Title External Comparison
Value |Value |Value |Value |Value |Value [Value
Corporate Indicator - Percentage of the Councils housing 16/17 Rank 11 (Second Quartile).
HSN3 stock meeting the Scottish Housing Quality Standard 62.5% 80.2% 86.4% 94.4% 93.1% 93.1% 96.0% 15/16 Rank 14 (Second Quartile).
criteria (LGBF) 14/15 Rank 10 (Second Quartile).
Average time taken to complete non-emergency repairs 13.04 16/17 Rank 23 (Third Quartile).
HSN4b (LGBF) New for 2013/14 7.00 days |7.37 days [9.01 days da. S 15/16 Rank 12 (Second Quartile).
y 14/15 Rank 7 (TOP Quartile)
. . 16/17 Rank 11 (Second Quartile).
HSN5 Corporate Indicator - Percentage of council houses that g3 g0 |92 20, |035%  [99.0%  [100.0% |99.8%  [98.8%  |15/16 Rank 6 (TOP Quartile).

are energy efficient (LGBF)

14/15 Rank 1 (TOP Quartile).

21
Page 201 of 322




Page 202 of 322



Cabinet
Tuesday 22 May 2018
. . _ Item No 5.14
Midlothian Council Midlothian

Performance Report — 2017-18

Midlothian Council delivers its priorities through the Community Planning Partnership (CPP) and the Single
Midlothian Plan. The Council Transformation programme and individual Service Plans outline how
Midlothian Council will deliver its contribution to the Single Midlothian Plan.

Taking into consideration evidence about the comparative quality of life of people living in Midlothian, it is
clear that less well off residents experience poorer health, have fewer or no choices in how they use low
incomes, and also that there is a proven relationship between these factors and their learning. As a result
the top three priorities for 2016-19 are:

e Reducing the gap in learning outcomes
¢ Reducing the gap in health outcomes
e Reducing the gap in economic circumstances

The council continues to face unprecedented challenges as a result of constrained funding combined with
demographic and other cost pressures. In addition, managing the impact of a number of national and local
challenges, including Welfare Reform, Health and Social Care Integration, The Children and Young People
Improvement Collaborative (CYPIC) and the significant differences in social and economic equality across
Midlothian.

Community Planning partners have previously agreed the following ambitious vision for Midlothian:
“Midlothian — a great place to grow”.

Three key approaches will continue to be the focus for how the council works with its communities —
preventive intervention, co- production and capacity building and localising / modernising access to
services

In addition to the three key priorities and approaches the Council will also focus on reducing the gap
between outcomes for residents living in parts of the county which for many years have shown a significant
gap between their outcomes and the average outcomes for Midlothian and Scotland as a whole. The areas
targeted are Dalkeith Central/\Woodburn; Mayfield/Easthouses and Gorebridge.

Work continues on the outcome priorities and also the strategic priorities and budgets from 2016 through
2019. The Council’s contribution to the three year outcomes and the priorities for each of the thematic
areas are set out in the individual service plans with associated actions and indicators.

The Single Midlothian Plan incorporates five overarching thematic groups which support the achievement
of outcomes. This thematic approach is used for quarterly reporting, the themes are as follows:

¢ Adult Health and Care - Responding to growing demand for adult social care and health services

o Community Safety - Ensuring Midlothian is a safe place to live, work and grow up in

o Getting it Right for Every Midlothian Child - Improving outcomes for children, young people and their
families.

¢ Improving Opportunities Midlothian - Creating opportunities for all and reducing inequalities.

¢ Sustainable Growth Midlothian - Growing the local economy by supporting business growth and
responding to growing demand for housing in a sustainable environment.
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Progress of Single Midlothian Plan Themes in 2017-18

Adult, Health and Care - Achievements
Responding to growing demand for adult social care and health services

"People in Midlothian will lead longer and healthier lives by getting the right advice, care, and support, in the
right place, at the right time.”

The Adult Health and Social Care service continues to undergo redesign as required by the Integration agenda. The
2016-19 Strategy and 2017-18 Delivery Plan outlines a major programme of service changes designed to promote
prevention and recovery. The enablers to achieve include improved partnership working, public engagement and
working with communities. The three major programmes of redesign are Learning Disability Day Services, Care at
Home, and Care Packages.

Integration: A 2017-18 Delivery Plan for Health and Social Care in Midlothian was produced and the key actions
summarised in Directions to the Council and NHS Lothian. A Workforce Framework, a Financial Strategy and a first
draft of a Property Strategy were also developed. The financial challenges facing the Partnership led to the
establishment of a Transformation Board. The progress made by the Partnership in its first year was described in its
first published Annual Report. New services involving the Voluntary Sector were established including the Wellbeing
Service and the Mental Health Access Point. Looking ahead plans are well developed for an interagency Recovery
Hub in Dalkeith while the Housebound Project in Penicuik will enable us to design more effective joint working
arrangements at a local level across health, social care and the voluntary sector.

Older People: Older peoples services has experienced many challenges in the last year responding to increased
demand on services across the board within a time of reduced resources. The MERRIT team has seen a significant
increase with its call outs responding to people experiencing crisis at home and therefore preventing avoidable
hospital admissions. The increased referrals for hospital discharges from unplanned admissions continues to present
pressures on all services including care at home, care home placements, community and district nursing along with
GP and community supports. The development of an intermediate care strategy will set out a clear direction and key
actions to manage this increased demand to ensure we are able to respond effectively to the needs and demands of
the citizens of Midlothian at the right time and in the right place. There was a real dedicated and partnership
approach from across all services and resources when the severe weather arrived. Home carers demonstrated a
highly conscientious commitment to ensure those most vulnerable clients received the appropriate care and support
despite the treacherous conditions they were faced with. Third sector organisations also demonstrated an
enthusiastic approach to the partnership working both through the severe weather and on a day to day basis
ensuring those who are most at risk of social isolation and loneliness can be connected to their communities and
promoting their wellbeing.

Learning Disabilities: Implementation plans for the Day Services Policy and Strategy is now progressing and a
number of options are being progressed with providers. Teviot Court, the development of 12 houses for people with
complex care needs in Penicuik, is complete and fully occupied. Reviewing packages of care continues to be a focus
with guidelines being developed to ensure individuals are receiving the right level of support to meet their needs.

Physical Disabilities/Sensory Loss: The JPDPG (Joint Physical Disability Planning Group) continue to share
information through a range of mediums, to disabled people in Midlothian. Forward Mid successfully launched their
2018 updated Disabled People’s Directory on 6th February. The Physical Disability Action Plan has been refreshed
for 2018/19, targeting emerging issues. There is continuing dialogue with Audiology to facilitate further development
of local Adult Audiology Services at the Community Hospital. RNIB and Deaf Action staff are now based in Fairfield
House on Wednesday mornings, promoting the work they do on Midlothian Council’s behalf, being directly accessible
to Council staff for advice and information, as well as having limited access to Mosaic, enabling much more live
information to be recorded against individual clients. The Scottish Government has now issued Local Authority
Guidance on the creation of local BSL (British Sign Language) Plans. This is being led by the Council’'s Equality
Diversity Officer.

Self-Directed Support: Work continues to embed Self Directed Support into a 'business as usual' activity. Significant
work has been undertaken to ensure back office processes support Self Directed Support. Work is commencing to
enhance support planning to support choice and control in the provision of support. Work has also been taken to
support introduction of the Carers Act and ensure SDS principles are embedded in this.

Substance Misuse

MELDAP undertook a series of consultation events with services users as to what features they wanted to see
included in the Recovery Hub. The most requested features were peer support to meet and greet, evening and
weekend activities, a welcoming environment and a fully fitted kitchen. A Layout and facilities plan has been
approved for the hub which will include many of the features service user’s requested. The Scottish government
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announced an additional £20 million pounds for services to tackle issues around alcohol and drug misuse. Since that
announcement there had been no further information as to how the new monies will be disbursed to ADPs. The
consequence of this is that work continued between MELDAP Service Managers to achieve a balanced budget with
the priority of protecting service delivery.

Mental Health: Attendance at the weekly Mental Health Access Points in Penicuik and Bonnyrigg continues to grow;
the Bonnyrigg sessions are regularly oversubscribed. Staff at the Access Points guide people to the support in the
community to increase their mental wellbeing or refer to Psychological Therapies. Over 71 Community Services and
resources have been signposted/referred into and over 60% of those who have attended have gone on to be offered
an assessment for psychological therapies. The Wellbeing Service in 8 GP practices is assisting many people to
access self-help resources and receive immediate individual support. Evaluation of the service is demonstrating good
evidence about the positive impact of the service. The Triage project introduced with Police to ensure that people in
crisis get quick access to the right type of support continues to result in substantial savings in Police time.

Carers: The new Carers (Scotland) Act 2016 was implemented on 1st April 2018. Work has focussed on ensuring
duties and responsibilities under the legislation were in place for implementation. The Midlothian Carers Strategy and
Action Plan 2017/19, and Midlothian Carers Eligibility Criteria have been approved by Council. The Carers Strategic
Planning Group changed to become the Carers Act Implementation Planning Group with the additional task of
overseeing the Strategic Action Plan.

Community Safety - Achievements
Ensuring Midlothian is a safe place to live, work and grow up in

Criminal Justice

The revised Unpaid Work service will be operational in April 2018 after a great deal of planning during 2017/18. The
new service will create a training pathway for every individual on a Community Payback Order with an Unpaid Work
condition. This will lead to a service that focuses on increasing employability skills as well as on reparation. Spring
has gone from strength to strength in 2017/18 and numbers of women attending has increased significantly, to the
extent that we are now having to set up a waiting list. We have focused more on supporting the women referred to
get to the group stage in recent months to good effect. With Safe and Together training now delivered the Criminal
Justice team have been liaising closely with the Safer Families service in Edinburgh with a view to developing a
Midlothian Safer Families service. The Peer Support development worker is now in post and will work across the
three service areas that will be included in the Recovery Hub; mental health, substance misuse and criminal justice.
For criminal justice this will be the first time that a peer support service has been accessible.

Community Safety

An initial Community Action Team of Midlothian Council funded police officers was reinstated in December to deter,
disrupt and divert criminality and antisocial behaviour. The planned reinstatement of the 2nd team was in place for
the new financial year start. Midlothian Police and Fire & Rescue Board will monitor the team’s performance
outcomes in the high priorities of substance misuse (Focus on alcohol), gender based harm (including domestic
abuse and adverse childhood experiences), crimes of dishonesty (including shoplifting), violent crime (focus on
young people exposed to violence) and antisocial behaviour (youth focus) have been agreed for 2018-19.

Midlothian Local Policing Plan 2017-2020: Council agreed the Local Police Plan that sets out priorities for
policing in Midlothian. The Single Midlothian Plan commits partners to plan a preventative approach to service
provision and this new police plan is outcome focussed rather than target driven.

Roads Services: The council performed well in keeping Midlothian’s road network open during severe weather in
February/March 2018. Considerable resources were deployed to ensure that the main road network was open and
available for use. Positive feedback was received by members of the public and other staff around these winter
operations.

The Roads Services team were finalists in the Association for Public Service Excellence (APSE) awards for the best
council performer in the Roads, Highways and Winter Maintenance category. The service was also short listed in
the final of the National Transport Awards 2017.

Following intimation of the withdrawal of the traffic warden service, significant preparatory work has concluded
which has resulted in an application for Decriminalised Parking Enforcement being approved by the Scottish
Government in March 2018, the introduction of which went live in April 2018.

A formal restart to the Edinburgh, Lothians, Borders and Fife (ELBG) shared services project has begun following
the setting up of a new shadow joint committee comprising elected members from each authority (new members
having been appointed to the committee). Further work streams will now be identified and allocated to each
authority with Midlothian having previously successfully procured a joint weather forecasting service.
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Continued progress has been made in regards to the planning for the extension of walking and cycling routes linked
to the new Borders rail line.

In terms of promoting sustainable travel, as well as encouraging healthy lives, cycle friendly school awards have
been achieved by both Mauricewood Primary School and Newbattle High Schools. In addition, a successful Support
Plus funding bid of £14,000 (Cycle training for children) has been achieved.

Following a successful Cycle friendly Employer bid, a bike shelter for staff and lockers for Midlothian House and
Fairfield House have been installed.

Getting it Right for Every Midlothian Child - Achievements
Improving outcomes for children, young people and their families.

Family Placement Team: Over the past year we aimed to improve outcomes for our looked at children. The PACE
programme (Permanence and Care Excellence) has supported us in beginning to achieve this outcome, as part of
our improvement plan developed in October 2017, we are now tracking all children accommodated under the age of
12 and ensuring they have a permanence plan within seven and half months of being accommodated. This will
ensure there is no drift in their planning. The work shall be evaluated by an external agency in October 2018 and
any learning from this shall be shared with workers and an action plan devised.

Looked After at home and away from home (LAC/LAAC): The numbers of children and young people looked
after away from home has decreased over the past year as has the number of children who have been placed on
the child protection register. These are both positive trends and support our early intervention and prevention
strategy of working with families intensively when an issue arises to de-escalate a crisis and provide proportionate
and additional support when required.

Residential Services: Within our residential services we were keen to make both purpose built houses in
Woodburn and Penicuik into 5 bedroomed. This work is almost complete and the next stage of planning will
consider how we continue to improve outcomes for our 12+ population of looked after children. We opened a new
house in Woodburn Terrace for two young people with severe and complex needs. The house is run by Action for
Children staff but the concept of ensuring that children remain within Midlothian was at the forefront of planning this
new and innovative proposal.

Mental Health Sub Group — In order to improve outcomes for children and young people a sub group from the
GIRFEC board has been established and looking at ways how we can ensure that children and young people who
experience mental health issues can get support at a much earlier stage. Young people are part of the sub group
and very much there to advise and inform us what works and what we need to improve on.

Broad General Education:

Raising attainment and Achievement: Broad General Education

In December 2017, the Scottish Government published the 2016/17 CfE levels. This shows the following
improvements on the previous year:

Reading Writing Listening and Talking Numeracy
CfE | 2016/17 | 2015/16 | 2016/17 | 2015/16 | 2016/17 | 2015/16 | 2016/17 | 2015/16
P1 76.1 75.6 74.0 84.8 83.9 81.9
P4 76.1 71.8 65.8 63.9 78.4 75.7 73.0 69.0
P7 73.9 64.5 58.5 54.0 74.3 67.3 62.8 61.0
S3 82.0 75.1 78.3 71.2 83.5 73.1 88.8 84.3

There were improvements in 14 out of 16 of the key measures. However attainment is still below the national
average. In order to bring CfE attainment in line with the national average, we have implemented rigorous
attainment meetings in the primary sector mirroring the good work which has been implemented in the secondary
sector with a robust evidence-base. With the introduction of a new tracking module in SEEMIS, and pilot work
surrounding new assessment and reporting guidance from Education Scotland we have implemented 3 tracking
and monitoring periods to ensure that we identify early any learners not expected to achieve the level appropriate to
their stage to ensure that we maximise the opportunity for all learners to meet and exceed their expected levels.

In terms of closing the gap relating to SIMD 1 and 2 the following improvements are notable when compared with
the previous year: 7.16% improvement by the end of P1; 9.74% improvement by the end of P4; 8.27% improvement
by the end of P7; and 17.6% improvement by the end of S3.

In 2017 the Scottish Government announced the Pupil Equity Funding (PEF). Progress on how this has impacted in
terms of improving outcomes for learners will be available in the December 2018 and May 2019 attainment reports.
As well as Lawfield Primary School presenting at the launch of the PEF last year, this year the Newbattle Learning
Community presented their work at the South East PEF conference.
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Developing the Curriculum as a hook - the power of learning pathways: This session we are taking a closer
look at learning pathways, including transitions, in order to deliver a curriculum that acts as a hook to improve
engagement and participation resulting in improved outcomes for all learners. In the senior phase we will examine
learning pathways, including transitions, in order implement the recommendations in Developing Young Workforce
and the Delivery Plan for Education in order to deliver a coherent curriculum that acts as a hook to improve
engagement and participation resulting in improved attendance, attainment, wider achievements and sustained
positive destinations.

Moderation, tracking and assessment of progress through the Broad General Education (BGE):

All schools have participated in moderation activities in literacy and numeracy, and teaching staff in all primary
schools are being trained in the use of Holistic Assessment. Schools’ tracking systems been discussed and
developed through an increased number of QI Reviews, and set tracking periods are supporting Head Teachers to
have regular, challenging discussions with practitioners about raising attainment and making robust judgements
about achievement of a level. A three year professional learning programme through Osiris Education is planned
across 2017-2020.

Ensuring wellbeing, equity and inclusion

Continuing our focus on improving attendance and reducing exclusion, the following end of year achievements are
notable: A drop of 27 primary exclusions (from 101 in 16/17 to 74 in 17/18) A drop of 19 secondary exclusions (318
in 16/17 to 299 in 17/18). Reducing exclusions in the secondary sector will remain a key priority in 2018/19.

However, attendance has not made the same level of improvement and has fallen by 0.6% in primary and 0.8% in
the Secondary. This remains an area of focus in both the secondary and primary. As a result, Education and
Children’s services will work together on an attendance campaign as this is an urgent area of improvement.

Care Experienced Young People — Educational Attainment: Children Services and Education continue to work
together to devise a more robust model to ensure care experienced young people remain in education and are
afforded the best educational opportunities.

Improving Opportunities Midlothian - Achievements
Creating opportunities for all and reducing inequalities.

Providing for optimal social, economic and physical environments for our communities by the development of our
most disadvantaged communities by:
Serving Communities
e Completion of the Gorebridge Conservation Area Regeneration Scheme which, over its five year
programme, has seen grant funding of £735,000 spent on property improvements, training, and community
grants.
e Well attended and successful participatory budgeting event in Mayfield.
e Partnership working with Edinburgh University, NHS and the Child Poverty Action Group to look at
redressing the cost of the school day and increasing the take up of free school meals.
¢ Improved social media presence and online resources to ensure Council meets the requirements of the
Community Empowerment Act 2015.
e Establishment of a community management assessment group, with a draft asset transfer framework, with
12 notes of interest in community asset transfers received to date.

Health and Wellbeing: In support of the Health and Wellbeing outcome for Midlothian’s residents, Mayfield Park
improvements and Play area development grant and play funded work of £80,000 will see an additional outdoor
gym installed in 2018/19. The annual walking festival attracted over 700 participants which is the highest number in
10 years.

A number of successful sporting events and awards ceremonies were held across Midlothian this year. Activities
included the 2017 Active Schools Swimming Gala, Midlothian Primary Football Festival, Lasswade Community
Sport Hub annual awards celebrating community sport, Midlothian Secondary Athletics Championships, 2017
Midlothian Sports Awards, Midlothian Care Home Senior Games and Summer of Sport 2017 programme. The ‘Walk
the Line’ event attracted 284 walkers in 2017/18, a substantial increase from the previous year.

Landscape & Countryside: In further support of the Councils Play Strategy, improvement works have been
completed at three sites; St Matthews Primary School, Mauricewood Primary School and Cornbank Primary School.

Five Countryside sites have been awarded Environmental Green Flags across Midlothian. Resurfacing work was
completed on the bridge at Westerhaugh on the Penicuik to Dalkeith walk way. Funding from the Forestry
commission grants scheme for four sites will further enhance Midlothian’s Environment. In support of the Health and

Wellbeing outcome for Midlothian residents, Mayfield Park improvements and Play area development grant and
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play funded work of £80,000 will see an additional outdoor gym installed in 18/19. The annual walking festival
attracted over 700 participants which is the highest number in 10 years

Continuing efforts to maximise income at the golf course at Vogrie has resulted in almost £17,000 of additional
income thereby improving the financial viability of the course. Development of additional and diverse income
streams for Vogrie Country Park continues and a second “Woodland Dance project” event generated £6,000 this
year. Further discussions are taking place to develop a Fire and light event next Autumn with “get Events Limited”.
In support of ensuring that the Pentland hills maximises income opportunities, Flotterstone visitor's centre has been
converted into a cafe, reducing costs and generating further income.

The Ranger Service has generated a total of 10,932 hours of volunteer time this year which equates to £85,598 of
work in kind provided when valued at minimum wage rates.

Sport and Leisure: The new Leisure Management System (Legend) went live on the 17th of April 2018. The
introduction of a new front-of-house system for the council’s leisure facilities will offer online services to make
bookings and payments.

Ageing Well: The Ageing Well team won the Active Volunteering Award at the annual awards ceremony
organised by Volunteer Midlothian. Midlothian Councils Walking Football received a national award. Broadcaster
Jackie Bird presented Midlothian Council’s Vivian Wallace, Craig Brown, former Scotland manager, and other
members of Walking Football Scotland with the Jess Barrow Award for campaigning and influencing at Age
Scotland’s annual conference in Glasgow in March 2018.

The Ageing Well Coordinator and 11 volunteers travelled to Trinidad and Tobago to work for Habitat for Humanity
by helping to build a house and introduce the country to walking football and the concept of the Ageing Well Project.

Active Schools: The 2017 Swimming Gala supported by Midlothian Swimming Club was a huge success amongst
the seven primary schools that entered. The Secondary Netball Competition took place at Penicuik High school with
over 100 pupils across five Schools. Midlothian Primary Football Festival was attended by 140 pupils across ten
Midlothian Primary schools. £3,400 of funding was secured from the National lottery to provide new sports
equipment for Lawfield Primary School.

Active schools successfully secured £3,400 of funding from the National lottery to provide new sports equipment for
Lawfield Primary School.

Lifelong learning and Employability — Aim High — Over the last 12 months 595 LLE projects have been provided
across 14 different towns and villages in Midlothian. 477 participants from ethnic minorities took part in our
opportunities, 55% more than last year. 717 participants from areas of deprivation participated in our programmes
45 % more than last year. 425 local people participated in dedicated equality projects raising awareness and
influencing attitudes.

4427 young people have attended our positive destination projects focussing on young people, 573 more than last
year. Positive destinations are 95%. 1505 qualification have been achieved by adults and young people, 62%
increase from last year. 312 young people have started Duke of Edinburgh (D of E) (70 more than last year) 156
awards have been gained. 19 young people participated in Pave with over 80% of PAVE participants gaining five or
more qualifications and moved onto positive destinations: 32% to college, 42% to employment, 10% to vocational
training and 16% to Activity Agreements.

127 adults with disabilities or barriers received employability 1:1 support, 76% more than last year. 113 day and
evening courses were provided including 18 accredited courses. 421 people attended ESOL, Literacy or Numeracy
opportunities. 1132 adults and families attended our community non fee paying programme, 363 adults and children
attended LLE Family Learning. £836,000 Lottery Early Action Funding secured through partnership working based
on research by Midlothian Youth Platform.
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LLE Accreditation Improving Over Time

More people gaining qualifications through LLE
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Developing Midlothian’s Young Workforce

The Partnership with Developing the Young Workforce Regional Employer led group supports our local young
people to be more informed, inspired and hired by better connecting education with industry. Over 1500 pupils and
teachers have accessed new programmes of activity, workshops, industry visits and events. The Guarantee free
recruitment service is on offer to our local businesses. An additional 200 young people have signed up to receive
jobs alerts through the Guarantee and Jobs Roadshow Midlothian connected 27 recruiting employers with over 400
live vacancies to over 300 young people from the local high schools.

Sustainable Growth - Achievements
Growing the local economy by supporting business growth and responding
to growing demand for housing in a sustainable environment.

Providing for optimal social, economic and physical environments for our communities by growing the Midlothian
economy through supporting new and expanding businesses, attracting inward investment and promoting key
employment sectors by:

Planning and Economic Development
e Adoption of the Midlothian Local Development Plan by Council in November 2017.
e Approval of the Local Development Plan Action Programme in February 2018.
e City Deal Heads of Team signed in July 2017 by the six regional partner Councils and the Scottish and UK
Government.

e Strategic Development Plan No2 for South East Scotland (SESPLAN) approved for public examination by
Scottish Government Reporters.

e EU funded lender mural development programme on target in release of funding to projects in the Tyne Esk
Leader Programme area (East and Midlothian).

e Midlothian Borders Tourism Action Group has delivered a range of measures funded through the Borders
Rail Blueprint Fund (£350k): a series of tourist business engagement and innovation events, a new website,
data and trends information for the industry and a travel trade development programme to assist
businesses: funding of market research to give insights to the tourist industry on rail passenger activity.
First ‘Midlothian Heritage Week’ held in May 2017, to be reported in 2018.

Successful Midlothian Food and Drink Awards event held.

Funding approved for the development of a Business Improvement District within Dalkeith Town Centre.
Production of a new high quality promotional video in partnership with Visit Scotland to promote Midlothian
as a visitor destination.

Major food manufacturer successfully encouraged to relocate into Bilston Glen Industrial Estate.

e Master planning work, involving extensive public consultation, undertaken at Newtongrange Town Centre,

and at Stobhill: due to report in mid-2018.

e Establishment of the Midlothian Science Zone at Easter Bush.

Page 209 of 322



Housing

The Tenants Newsletter was published twice this year for a rent consultation edition and also the annual
performance information about the housing services Midlothian Council provide. The Survey data forms part of the
submission requirements for the Annual Return of the Charter, which is provided to the Scottish Housing Regulator
and made available for all tenants.

The Council's Tenant Participation Strategy was approved by Council for publication, which identifies outcomes that
will improve the way the Housing Service engages with tenants and other service users.

Homelessness

In this past year we have reduced B&B use to meet our Local Housing Strategy (LHS) target to reduce B&B by
70%. This has been achieved by the reuse of former council care home properties to provide a more beneficial and
supportive environment to homeless households and opportunities into education, training and employment. We
have further prospects to continue to reduce B&B through this approach and also in our Capital Plan for new build
temporary accommodation.

In Midlothian, Care Leavers or Looked After Children have a single point of contact identified in the Housing
Service’s Youth Homelessness Team, who provides housing options advice in accordance with the national
guidance. In this specific provision we can ensure this client group do not have to access services through the
mainstream Homelessness service. The direct liaison with our Children’s Services results in appropriate housing
solutions being identified and is person centred rather than resorting to emergency homelessness situations. The
Council’'s Housing Services lease properties for this client group and there is also a nomination arrangement with a
local Housing Association.

The Youth Homelessness Team have also developed and provided a SQA Pre-Tenancy Award for life skills and
tenancy sustainment outcomes and this option will shortly be extended for delivery into the Council’s residential
units.

We have adopted the SHORE standards, Scottish Quality Standards — Housing Advice, Information and Support for
People on Remand or Serving a Short Term Sentence, although, a local Prison Protocol was in operation with HMP
Edinburgh for some significant time before these were implemented nationally.

We are delivering the Health & Homelessness Action Plan in Midlothian to improve integrated work involving health
and homelessness services to both prevent and ensure provision meets the needs of people and families in
Midlothian.

There is a nomination agreement with Midlothian Women'’s Aid and separately we lease properties to households
experiencing domestic violence, who are supported in that property by Midlothian Women’s Aid. This of course is in
addition to the local authorities obligations to applicant’s presenting as victims of domestic abuse.

Waste Services: The short term contract terminates for residual waste disposal no later than mid 2019 when the
joint Midlothian/Edinburgh residual waste facility at Millerhill comes fully on stream. The new facility is currently on
programme to take commissioning waste by late 2018 and discussions are now taking place to agree the phased
delivery of this waste.

In relation to meeting the stated target of 60% recycling of household waste by 2020 an interim contract has been
awarded for the disposal of residual waste. The contract includes front end treatment for further separation/recycling
of Midlothian’s waste thereby increasing the councils recycling figure. The tender for Trade food waste collection
was awarded which will ensure that all food waste from trade waste customers is recycled.

A comprehensive waste strategy is being developed that will inform the direction of travel in relation to waste
services for the foreseeable future. This will focus on the Household Waste Charter which the Council is a signatory
to, in an effort to ensure that legislative recycling levels can be achieved and that the separated material continues
to be taken by the market.

Additional Areas of Interest
Internal Council actions/activities supporting the delivery of agreed outcomes

Delivering Excellence - A programme for change: Delivering Excellence is about looking at how we do things,
with a focus on improving outcomes for our residents and our communities within the context of the financial and
other challenges ahead. To do this, we need to think about: What our priorities are; What we can change or do
differently; Which services can be improved and Which services we can stop

Page 210 of 322



Employee engagement and empowerment is at the core of the Delivering Excellence framework. Every council
service is being asked to look at what it does, how much it costs, how it performs and how it could be changed and
improved.

Financial Strategy: The completed Quarter 3 Financial Monitoring reports were presented to Council as part of
continuing robust scrutiny of Financial Performance. The 2018/19 to 2022/23 Financial Strategy continues to be
further developed.

Emerging Challenges

FINANCIAL
Financial Strategy: Develop budget projections, the impact of planned change and the financial implications of
investment decisions / priorities for 2019/20 to 2022/23; Complete financial monitoring for 2017/18 and continue to
work closely with budget holders to maintain effective control over expenditure; Complete the Council’s statutory
Final Accounts by the deadline of 30th June 2018; Strengthen financial stewardship in a climate of reducing
budgets and increasing service pressure; Prepare a revised Capital Strategy.

The Council Transformation and Change Programme will continue to be monitored and savings profiles will
continue to be revised. Financial stewardship will be strengthened in a climate of reducing budgets and increasing
service provision.

ADULT HEALTH AND CARE

Funding pressures

There is a continuing requirement to seek major efficiencies despite the growing demand, particularly in relation to
older people and those with complex needs. The service was overspent primarily as a result of some very high care
packages and work is being undertaken to find more cost effective ways of providing care. The move towards an
integrated budget through the establishment of the Integration Joint Board provides an opportunity to make better
use of collective resources.

Capacity and Quality of Services

Increasing demand on Care at Home services continues to be a major challenge to deliver the care and support
needed. This is heavily impacting on assisting hospital discharges and supporting people at home in the community
who require increased care and support. However, a number of service reviews and development work is underway
to attempt to manage the challenges and respond in time to hospital discharges.

COMMUNITY SAFETY

Road Services: Early indications from the recent survey of the road network and an extreme winter, suggest that
overall the road network is showing a deterioration in its condition. That is, the percentage of roads that require to
be considered for maintenance treatment. Future reductions on the road maintenance budget will prove a
significant challenge to maintain the road network at current condition levels.

GETTING IT RIGHT FOR EVERY MIDLOTHIAN CHILD

Scottish Child Abuse Inquiry: As a Local Authority we have had three Section 21 requests from the Scottish Child
Abuse Inquiry Team, all of them have been completed.

The primary challenge for Education is the Scottish Governments Education Governance Review which will have
significant implications for Education in Midlothian and Scotland including:-
e More power and direct funding to Schools
Changes to Education act
Regional improvement collaboratives
Education services within local authorities will only provide "Educational support services"

Implementation of the PEF (Pupil Equity Fund), funds have been directed to Schools directly and we need to
ensure that they are being used to close the equity gap. Change to the National 5 qualifications: removal of internal
assessments. There is a risk to level 5 S4 qualifications this year. Full implementation of the new Education
(Scotland) Act 2015 including preparing primary schools for the full implementation of 25hrs and Gaelic provision;
and the requirements of the NIF as new reporting measures come into force. Rate of demographic growth
particularly in the early years and primary school rolls and the delay in bringing forward the Capital Plan and April
Council decision on Dalkeith and Easthouses means that there is a significant risk of lack of capacity for school
places in 2020. Following the outcome of the recent Judicial Review, managing the legislative status of Named
Person which was due to come into force on 31 August 2016.
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Recruitment of primary teachers remains a risk. Although we have secured an additional pool of permanent
supply, a number of those staff are in a much more positive place with staffing than in the past, this will continue to
be flagged as a risk as we move into next year.

Implementation of 1140 hours by 2020: Ongoing work to prepare for the implementation of 1140 hours by 2020:
One of the major challenges of the expansion will be the recruitment and training of sufficient staff, by the Council
and also across our partner providers, particularly as all other local authorities will be doing the same at the same
time. Staff will be required across a number of roles, for example additional administrative support, central staff,
practitioners and catering staff. Around 300 additional early learning and childcare staff are estimated as required
across all providers in Midlothian and this is more staff than are currently employed. As almost all of these staff will
need to be qualified in order to meet the required staff:child ratio and taking one to two years to complete the
qualifications the provision of sufficient funding by the Scottish Government each year prior to 2020 to enable the
recruitment and training of staff is critical to meeting the legislative requirements.

While the Scottish Government have stated that the increase in free Early Learning and Childcare hours will be fully
funded, there are significant implications for resources across the Council and its partners. It will require the
collaboration and input across a broad range of services: early years practitioners; Head Teachers; central
admission support staff; finance; human resources; property; catering; facilities management etc. A resources
development plan has been drawn up regarding early years staff numbers across the Council and partners.

More physical capacity is required under 1140 hours than under 600 hours and as a result capital cost will be
incurred. Once the 1140 hours legislation is passed Section 75 agreements with property developers will be revised
to take account of this increased capital cost, however the Council has existing Section 75 agreements with
property developers and will be signing more before the legislation is passed. These agreements will only cover the
capital cost of providing places under 600 hours. The SG has clarified that the funding provided for expansion will
only relate to the expansion planning period (i.e. up to and including 2021/22) and not beyond therefore there is the
potential for the Council to be required to meet the shortfall between the SG funding and the developer
contributions, and the cost of providing 1140 hour places. An early calculation of this shortfall estimates at between
£3.7m and £5.6m at 2018 prices however further work would be required to achieve greater certainty, and until the
1140 hours legislation is passed Section 75 agreements cannot include increased costs to reflect the expansion.
Information on this shortfall will be submitted to SG along with the revised financial template.

IMPROVING OPPORTUNITIES FOR MIDLOTHIAN

Serving Communities

¢ Implementation of the Council’s agenda for ‘Delivering Excellence’ and the approved financial strategy
across all functions of Communities and Economy.

e Action to implement the provisions of the Community Empowerment Act 2015.

e Preparation of a corporate Climate Change Section Plan.

e Complete business cases to enable implementation of projects under the City Deal for the Edinburgh and
South East Scotland City Region.

e Action on the master planning and related work towards redevelopment of Mayfield Town Centre.

e Measure to address the impact of the scale and appeal of new housing development in infrastructure, most
notably roads, public transport, schools/education, health service, and community facilitation.

¢ Retain a focus on town centres, to commence the TH and CARS scheme at Penicuik, implement the
provisions of the master plan at Newtongrange, and BiD development at Dalkeith.

e Continue to work with partners to tackle the strategic local transport issues at Easter Bush to enable further
unconstrained planned development.

e Finalise and implement the terms and operation of a scheme of effective participatory budgeting.

e Complete allocation of LEADER funding to eligible projects.

Landscape & Countryside: The council are working closely with local communities in an effort to mitigate some of

the changes which will impact on the visual amenity of Midlothian. This includes floral displays, grass cutting, allied
to the positive work carried out by various groups in the parks around Midlothian

Sport and Leisure: Conclusion of the business case for the Destination Hillend project and evaluation of the
financial model prior to reporting to Council.

Completion of the Tyne Esk Leader funding application for April 2018.
Meeting has taken place to gather information to develop an After Schools Team within Sport and Leisure to

increase child care within the county and generate income for the council. This will become part of the Active
Schools Team.
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Lifelong Learning and Employability

We need to further improve the opportunities and support available to young people, adults and families to improve
further skills for learning, live and work. Positive Destinations, Adult Employment, Qualifications, social inclusion,
influencing attitudes and increasing average earnings for those on low wages remain our key priorities. However it
is more challenging to maintain and better the improvement outcomes due to a reduction in staff and budget
reductions within LLE. The service has had an enterprising away day facilitated by Business Gateway and are
exploring ways of working different, reducing costs and seeking funding through new partnerships.

Revenues: Implementation of benefit changes to Universal Credit in the Autumn Budget of November, 2017 have
been carried out including; Temporary Accommodation to be paid through Housing Benefit from April, 2018.

The initial seven day waiting period from assessment before a person can apply for Universal Credit was abolished
from February 2018 to reduce the total waiting time down from six weeks to five weeks.

A further change from April 2018 is for a UC claimant who at the point of the claim receives support towards their
housing costs, is provided with a further two weeks of housing benefit to assist their transition to Universal Credit to
address rent arrears.

Advance payment arrangements of Universal Credit can be made to claimants in 5 days if someone is in immediate
need. This is deducted from subsequent payments. Claimants are able to access 100% of their estimated UC
entitlement in the form of a loan which includes the housing costs, instead of the previous 50% value. The period of
repayment has been extended to 12 months which will relieve some of the financial pressure experienced,
especially where claimants have third party deductions. In addition, claimants are able to apply for an advance
online, with payment expected within 5 days.

SUSTAINABLE GROWTH

Homelessness: In planned scrutiny activity the Scottish Housing Regulator will monitor the council’s progress in
addressing the housing and homelessness service and will review the council’s quarterly performance management
reports and meet council officials as necessary

Housing

The Local Housing Strategy is being revised as it is submitted to the Scottish Government on a five year basis and
sets out the Council’'s housing plans for developing, improving and managing the housing stock over that period.
The Local Housing Strategy includes a Needs & Demand analysis to ensure that mainstream provision and also
particular needs including homeless, young people leaving care, older people and people with disabilities or support
needs are met, as well as those of existing tenants and families.

City Deal - Housing

City Region partners have a strong track record of developing and delivering major housing projects. The combined
Strategic Housing Investment Programmes (SHIPs) across the six councils highlights the scale of regional
affordable housing delivery with over 15,000 affordable homes over the next 5 years and would result in 2,858 jobs
and £3.7bn to the wider economy.

The City Deal housing partners want to build on the Heads of Terms and the Resource Planning Assumptions for
2018/19-2020/21 and, in partnership with Government, develop a 10-year affordable housing programme. Each of
the local authority partners makes significant financial investment into building new housing and maintaining
existing housing stock through Housing Revenue Account budgets. This investment totals millions of committed
investments from regional partners to creating and sustaining future communities.

Waste Services: The Waste Strategy document will provide a foundation for all of the service areas covered within
waste services.

As Midlothian has one of the fastest rates of new house build in Scotland, new build properties in areas such as
Rosewell and Millerhill continue to strain existing collection routes. A fundamental review of all collection routes is
being carried out which considers collection frequencies, Household waste charter, allowing for the increased
house building programme and the additional time for disposal at the new residual waste plant at Millerhill. There
has been no additional resources provided for collections over the last five years with almost an additional 3,000
properties (400,000 collections annually) being provided for during that period.

The government’'s commitment to eradicate all avoidable plastic waste in the UK by 2042 could result in additional
costs for the disposal of plastics in the future. One of the biggest challenges facing Midlothian Council’s recycling
collection services is the availability of end markets for the materials collected due to worldwide volatility, especially
in China. Along with increasing the tonnages collected, improving the quality of materials we collect is critical to
ensuring we have a market to send them to.
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Midlothian Council Performance Indicator Summary

|Outcomes and Customer Feedback

2016/ Q1 | Q2 | Q@3 Annu
17 2017/ {2017/ 2017/ 2017/18 al
Priority Indicator 1S 1S 1S Ta:ge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note '?:3?:3 2‘1;7/
01. Provide an Corporate Indicator
officient - Total pumber of — _
Somplaints complaints 5,936 |1,180 |2,425 [3,676 |5,202 | |17/18: Data Only 4@
; received
service .
(cumulative)
17/18: Off Target Number of
Supporting detailed complaints 5,096
reports are provided complete at Stage 1
to Head of Service,
and attendance at
Corporate Indicator Directors
01. Provide an |- Percentage of Management Team
efficient complaints at 97.66 |192.72 (93.57 |89.95 (87.83 . meetings by the ; 95% |Number of
complaints stage 1 complete | % % % % % Customer Service ? complaints at stage
service within 5 working Improvement 1 responded to 4,476
days Officer is underway. within 5 working
This will initiate a days
level of quality
assurance in the
management of the
complaints process.
17/18: Off Target Number of
Supporting detailed complaints 84
reports are provided complete at Stage 2
to Head of Service,
and attendance at
Corporate Indicator Directors
01. Provide an |- Percentage of Management Team
efficient complaints at 63.95 o, |86.67 |76.74 |70.24 meetings by the o, |Number of
complaints stage 2 complete (% 100% % % % . Customer Service % 95% complaints at stage
service within 20 working Improvgment 2 responded to 59
days Officer is underway. within 20 working
This will initiate a days
level of quality
assurance in the
management of the
complaints process.
Making the Best Use of our Resources
2016/ Q1 Q2 | Q3 Annu
17 2017/|2017/|2017/ 2017/18 al
Priority Indicator s 1 s Tatrge Feeder Data Value
Value | Value | Value | Value | Value St:tu Note .?:::\ré 22187/
02. Manage Performance 17/18: Finance data
bu'd ot against revenue £198. |£204. |£204. |£204. N/A will be presented to £202.
ge 9 446m |937m |835m |085m the Council in June 802m
effectively budget 2018
Corporate Number of days lost |30,401.
03. Manage quicator R (cumulative) 5
stress and Siokness Absence |3 34 |2.20 348 |525 |75 [(Q) [17118:OnTarget |4 |8 [Total number of
absence Days per employees (FTE)  [4,053.4
Employee (All All employees 3
employees) including teachers
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Corporate Health

Q3 Annu
2016! 2017/ 2017/18 al
Priority Indicator I Tatrge Feeder Data Value
Value Value St:tu Note .?::::; 22187/
L . . Number of high
;’f) of T)lgh risks that 17I_18: 8d|-_||gtI:] Rllsk? risks reviewed in 8
. ave been o o reviewed in the las o, |the last quarter
05. Control risk reviewed in the 100% 100% @ quarter and are on = [100% d -
last quarter target. Nul(rnber of high 8
risks
Corporate 17/18: Off Target Number received 06.324
Indigator i Further analysis (cumulative) ’
04. Process work will be carried
invoices Ei’;gg;asg:r:;ed 33'4 ?/3'7 . out after Q1 18/19 % ?/;5'0 Number paid within
efficiently and paid within 30 to address any poor 30 days 89,649
days (LGBF) gf;osf_m'“g service (cumulative)
Improving for the Future
Q3 Annu
201! 2017/ 2017/18 al
. . 18 Targe
Priority Indicator t Feeder Data Value
Value Value St:tu Note ?:;?:é 29]:37/
Number of
0 17/18: Off Target mten_'nal/gxternal 74
% of ; audit actions on
06. Implement  |internal/external 26.67 67.47 zgﬁo?‘itzt;ngggg target or complete
. ) ; . . o
w7 | @ [eirescesoyine (B 8% ynpers
target relevant managers internal/external
: within each Service. audit actions in 126
progress
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SINGLE MIDLOTHIAN PLAN UPDATE

The following end of year performance report covers the Council contribution to delivering the Single
Midlothian Plan. The SMP is a shared plan with community planning partners and has shared outcomes,

actions, targets and indicators which are reported to the statutory Community Planning Board and publicly
every year in compliance with the Community Empowerment Act

17/18 Adult, Health and Care Actions and PIs

Adult, Health and Care

Action
Code

Priority

01. Develop
approaches to prevent

M.AHC.A or address isolation
SC.09.0 and reduce the

1

detrimental impact on
physical and mental
health

Action

Continue to
strengthen both formal
and informal
approaches to
addressing isolation.
This will involve
working with voluntary
organisations; local
communities; and
improving information
about community
resources

Action

Action update Progress

17/18: Complete

Community based services and
activities have met expectations
and are working closer together
as they work with us to try to
achieve more with the same or
less resources. Funding for
identifying people at risk of frailty
has been secured and a
partnership between third sector
organisations and the Health &
Social Care Partnership will aim
to work preventatively using GP
data to contact people at risk.
The Grassy Riggs project in
Woodburn is thriving and plans to
expand into other areas. The
Penicuik collaborative has
identified and following up on
coordination of services to use
resource to identify people at risk
of social isolation.

100%

Indicator Baseline

The number of older
people using local
services, facilities and
activities through
participation in
community services

357

The number of older
people using local
services, facilities and
activities through
participation in 1:1 or
group sessions

739

14
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Indicator
Target

375

825

Status

v

Midlothian Moving Forward

Community Planning for Midlothian

—_—

Indicator

Value

1,285

900

Indicator Progress

17/18: On Target

Grassy Riggs, British Red Cross,
Volunteer Midlothian and Vocal
(Voice of Carers Across Lothian)
have witnessed increased use of their
services. Alzheimer's Scotland has
seen a reduced service and is now
working with us to develop a new
model for Midlothian.

17/18: On Target

British Red Cross has experienced
significant use of their services with
over 500 people using their services
between 01/10/2017 and 31/03/2018.



Action
Code

M.AHC.A
S§C.10.0

M.AHC.A
S§C.10.0

M.AHC.A
SC.11.0

M.AHC.A
SC.11.0
2

M.AHC.A
SC.12.0
1

Priority Action Action update
17/18: On Target
Reaching target and above every

week.

Work with Ageing Well

to support older
02. Contribute to the people
development of a local
strategy and support its
implementation with
older people, people
with disabilities and
those at greatest risk of
inequalities

Work with Midlothian
Council Active
Choices to support
people with longer
term health needs
including Mental
Health

17/18: On Target

Work with relevant
education and
employment agencies
to develop a
sustainable health and
social care workforce

17/18: On Target

A Partnership Workforce
Framework has been agreed by
the (IJB) Integrated Joint Board.

03. Address the
workforce challenges
in recruitment and
retention of health and
social care staff

17/18: Off Target

Social media campaign and
taster sessions (x 3) arranged for
February. A lot of interest
generated, in particular on
Facebook posts/videos. Awaiting
reports on number of new
recruits. (NB all ages — not young

people)

Develop the
recruitment and
retention of young
people in the 3rd and
independent sector to
provide a career
pathway in social care

04. Work with MFIN to
maximise income of
people who are
vulnerable or at
particular risk of
inequalities

Deliver Welfare Rights
service to people with |17/18: Complete
Health Care needs

Action

70%

Progress Indicator
Average number of
people attending activity
groups each week
hosted by Ageing Well

100%

Number of people
attending activity groups
hosted by Midlothian
Active Choices.(MAC)

Number of people
attending one to one
sessions with MAC

70%

Reduce the cost of
agency staff

50%

Reduce turnover of
social care staff

Number of people
recruited into Social
Care

Number of people

0,
100% supported with Cancer.

15
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Baseline

£1,008,85
6

Indicator

Target Status
750 &
4828 (D
816 &

(£)1,000,00 @

574% |
|

o

283 -

1
Indicator

Value

739

7,845

1,556

£746,57
3

4.66%

240

Indicator Progress

17/18: Off Target
Small shortfall caused by adverse
weather conditions in Q4.

17/18: On Target

17/18: On Target

17/18: On Target

17/18: On Target

There were a total of 25 leavers in the
6 month period, a reduction of 7
leavers overall in this 6 month period
compared to the previous 6 months.
Month on month the number of
leavers were between 3 and 5.

17/18: Data Only

Further promotional activity has taken
place (February 2018). Figure only
relates to recruits who attended a
taster session)

17/18: Off Target

The annual target was set from the
people seen in 2016/17.The
cumulative value is lower this year as
a result of the introduction of full
service Universal Credit. UC full
service was introduced in late March
2017 to the Midlothian area. This has
impacted with assisting clients with
benefit advice and income
maximisation. The interaction with
legacy benefits and UC and how
people receive help with paying their
rent has increased the complexity of
the benefit system. The work with this
vulnerable group is more intense due
to the complexity of working with
legacy benefits and UC and the



Action
Code

M.AHC.A
SC.12.0

M.AHC.A
SC.13.0
1

M.AHC.A
SC.13.0

L . . Action
Priority Action Action update Progress
04. Work with MFIN to
maximise income of
people who are
vulnerable or at
particular risk of
inequalities

Strengthen the role of
mainstream workers in |17/18: Off Target 95%
Money Matters
17/18: Complete
There was an issue at the ERI
Work with the Royal | early in the year so the
Infirmary to develop a |identification of frequent
stronger pathway to | attenders was not possible.
local services and System now resumed. Numbers |100%
support for young remain very small but the
05. Develop a adults attending the | Community Health Inequalities
programme O_f work hospital regularly Team nurse is proactively
across agencies to contacting people.
reduce health
inequalities in -
Midlothian Extend the Wellbeing 17/18: Complete
Service supporting Posi N : .
. ositive evaluation of the service.
people with long term Servi
health conditions and ervice now opera_ted f_rom 8 out
of the 12 GP Practices in 100%

mental health issues
to 6 more GP
Practices

Midlothian. Formal evaluation
underway.

Indicator

Number of people
supported with Mental
Health needs.

Maximise the number of
staff receiving training in
“Health Inequalities Bite
Size training sessions”.

Referrals to Community
Health Inequalities
Team (CHIT)

Referrals from hospital
to Homeless Service

Number of people
receiving the Wellbeing
Service supporting
people with long term
health conditions and
mental health issues.

16
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Baseline

Indicator
Target

250

90

10

10

900

Status

1
Indicator

Value

253

93

N/A

N/A

Indicator Progress

complexity of their interaction. The
Scottish Social Security Bill has
introduced Scottish variations on the
devolved benefits which will impact
on this group. These complexities will
impact in how many clients we can
assist.

17/18: On Target

Universal Credit full service was
introduced in late March 2017 to the
Midlothian area. This has impacted
with assisting clients with benefit
advice and income maximisation. The
interaction with legacy benefits and
UC, and how people receive help with
paying their rent has increased the
complexity of the benefit system. The
work with this vulnerable group is
more intense due to the complexity of
working with legacy benefits and UC
and the complexity of their
interaction. The Scottish Social
Security Bill has introduced Scottish
variations on the devolved benefits
which will impact on this group.
These complexities will impact in how
many clients we can assist.

17/18: On Target

17/18 Awaiting figures for the end of
March Referrals continue. Good
engagement from people in homeless
accommodation, at substance misuse
and mental health services and via
Mayfield Primary.

17/18: Off Target
1 hospital referral in period. Hospital
Discharge Protocol in place.

17/18: Awaiting figures for Q4
2017/18. Work progressing well.
Positive service evaluation



Action
Code

M.AHC.A
SC.13.0

M.AHC.A
SC.14.0

M.AHC.A
SC.14.0

Priority

05. Develop a
programme of work
across agencies to
reduce health
inequalities in
Midlothian

06. Improve the

provision of Information
on Health, Social Care

and Community
Resources

Action

Promote Weight
Management
Programmes to help
address and prevent
obesity and type 2
diabetes

Work closely with local

Libraries to provide a
wide range on
information

Disseminate widely
newsletters,
directories and
specific service
information

Action

Action update Progress

17/18: Complete

Work progressing. Between April
and September 2017 there were
159 referrals to Weight
Management Service.

Test of change planned.

100%

17/18: Complete 100%

17/18: On Target

2 x Health and Social Care
newsletters produced and widely
distributed through libraries, GP
practices, local services and
online.

“Do | need to see a GP?” leaflet
promoting range of health
support options — 20,000 copies
produced and distributed via GP
practices, primary schools and
targeted services.

Support to Move leaflet produced
and disseminated — advice and
tips about deciding to move and
the practicalities of moving home.
1 x physical disability planning
group newsletter produced and
disseminated.

3 x Forward Mid disability forum
newsletters, 2 x Community
Connections newsletters and 1 x
Transport newsletter produced
by Community Care Forum
(MVA).

New edition of physical disability
directory produced by Forward
Mid and Community Care Forum
(MVA) and disseminated.

Joint strategy for older people
distributed through libraries
(1000 copies).

50%

i . Indicator
Indicator Baseline Target Status
Number of people who

go through weight 200

management triage

There is no Performance
Indicator for this action

Number of Newsletters \
circulated

17
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1
Indicator

Indicator Progress

Value
17/18: Awaiting figures for Q4
N/A 2017/18. Work progressing well.
Positive service evaluation
17/18: Data Only
4 issues x 1000 copies of Health and
4 Social Care newsletters produced

and widely distributed through
libraries, GP practices, local services
and online.



17 /18 Community Safety Actions and PlIs

Community Safety

Action

Code Priority

M.CSJ.C |01. Alcohol and drug
HS.01.03 | misuse

Action

Undertake a range of
proactive
communication and
engagement activity
regarding responsible
alcohol consumption

Action

Action update Progress

17/18: Complete

There has been a
significant improvement in
the number of premises
achieving Best Bar None
awards. The Licensing
Forum continues to
promote responsible
alcohol consumption and
the Community safety &
Justice Partnership, led by
police Scotland, are making
progress on the "You're
Asking for It" campaign
focussing on the proxy
purchasing of alcohol by
adults for children
supported by resources
such as leaflets, posters
and floor art.

100%

Indicator

Reduce the number of
alcohol related hospital
admissions

No of licensed premises
participating in the best
bar none scheme

No of licensed premises
participating in proactive
partnership licensing
activity

Reduce the volume of
violence and ASB
aggravated by alcohol
(group 1&6) by 1%

18
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Indicator
Target

370 -

Baseline Status

15/16 =
377.2%

Baseline:
Baseline 4
(14/15), 3 5
(13/14)

4(15/16 4).

V)

15/16:7-3 L
Forum

members, 4
BBN

16/17 Target |9
rationale - 3

LF members,
5BBN and 1

DK group

v

2013/14 = 692
alcohol, 2517
total crimes =
27.5%
2014/15 =525
alcohol, 2055
total crimes =
25.6%
2015/16 = 494
alcohol, 1963
total crimes =
25.2%

3 yr average =
570 alcohol,

25.2%

Midlothian Moving Forward

Community Planning for Midlothian

Indicator .
Value Indicator Progress

537

14

16

N/A

17/18: Data Only.

The latest data available is 537
alcohol related hospital admissions
per 10,000 population in 2016/17.

17/18: Target achieved. 14 premises
have been awarded Best Bar None
accreditation. The Local Licencing
Forum are planning on writing to
award winners to invite them to join
the Forum. There are plans to
continue promoting the scheme with
the aim of achieving further
Midlothian awards in 2018/19.

17/18: Target achieved. 14 premises
have achieved a Best Bar None
award & 2 licensed premises
actively involved in the Licensing
Forum. In addition a retail
partnership has been established at
Straiton. The Straiton retailers are
working jointly to prevent crime
which includes preventing theft of
alcohol. Police Scotland are leading
on the local roll out of the "You're
asking for it' proxy purchase
campaign.

17/18: Data not available. Police
Scotland currently unable to report
any data.



Action
Code

M.CSJ.C
HS.01.04

M.CSJ.C
HS.02.02

Priority

01. Alcohol and drug
misuse

02. Community Justice

Action

Develop substance
misuse services to
reduce immediate
harm, future harm and
promoting recovery.

Reduce offending and
re-offending through
delivery of the
Community Justice
Outcomes
Improvement Plan.

Action update

17/18: Completed. Work
underway includes work
with schools to develop a
substance misuse
education programme and
a draft set of harm
reduction resources have
been developed.

17/18: Completed. See
detailed CJOIP progress
report.

Action
Progress

100%

100%

Indicator

Recovery College: number
of people engaging in
education, training,
volunteering and
employment

Sustain the number of
Alcohol Brief Interventions
undertaking in Midlothian

Maintain the number of
clients successfully
completing the LEAP 12
week rehabilitation
programme

Increase weekly
attendance at Horizons
Cafe

% of women completing
the Pink Ladies 10 week
course

There is no Performance
Indicator for this action

19
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Baseline

2178 total
crimes =
26.1%
Q12016/17 =
149 alcohol,
585 total
crimes =

25.5% Source:

UNIFI Crime
recording
system. All
group 1 and 6
crimes tagged
with alcohol
aggravator.

20% of NHS
Lothian target

60 per week

Indicator

Target Status

75

1,000

60%

60

75%

1
Indicator

Value

Indicator Progress

17/18: Awaiting updates from
MELDAP

17/18: The Pink Ladies course has
came to an end



Action

Code Priority

M.CSJ.C |04. Crimes of
HS.04.02 | dishonesty

Action

Raise public
awareness of crime
prevention through
campaigns and crime
prevention initiatives

Action

Action update Progress

17/18: Complete

Police enforcement efforts
and preventative work by
the Community Safety
Partnership through public
information road shows and
the Lock Down Crime
Campaign has led to a
downward trend in crimes
of housebreaking.

A Straiton retail Partnership
has been established and
retailers are working jointly
with Police Scotland to
reduce crime in the area.
As part of the crime
prevention initiative Straiton
had an investment of CCTV
cameras and fencing to the
back of the retail park to
reduce opportunities for
business housebreaking,
shoplifting and fires.

100%

Indicator

The number of crimes of
housebreaking to
domestic dwellings

Reduce the number of
crimes of non domestic
housebreaking (excluding
businesses) by 1%
(cumulative)

Reduce the number of
bogus workmen crimes
recorded by the Police

Reduce The number of
crimes of non-domestic
housebreaking to
business premises by 1%

Reduce the number of
crimes recorded for theft

by shoplifting (Group 3) by

1%

20
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. Indicator
Baseline Target Status
Baseline:

2013/14 =134
2014/15 =103
2015/16 = 159
3 year
average = 132
Target: 141
16/17 Target —
reduce by 1%
on 3 year
average
(2013/16) =
131
2013/14 = 293
2014/15 =319
2015/16 = 252
3 year
average = 288
2016/17 Q1 =
77
291
Target:
16/17 Target —
reduce by 1%
on 3 year
average
(2013/16) =
285
2013/14 =6
2014/15=5
2015/16 =7
3 year
average = 6
16/17 Target:
1% reduction
on 3-year
average
(2013/16) =
5.9
104
421

1
Indicator

Value

Indicator Progress

17/18: Data not available. Police
Scotland currently unable to report
any data.



Action
Code

M.CSJ.C
HS.05.01

Priority

05. Violent crime

Action

Work with partner
agencies to manage
violent offenders and
develop a programme
of interventions to
reduce levels of
violent crime.

Action update

17/18: Completed, although
there have been delays in
rolling out Fearless.

Action
Progress

100%

Indicator Baseline

The number of secondary
schools that deliver
Mentors in Violence
Prevention or Fearless
initiatives

Reduce the number of
common assaults crimes
recorded (Group 6) by 1%

Reduce the number of
serious violent crimes
recorded (Group 1) by 1%

21
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Indicator
Target

911

83

Status

1
Indicator

Value

Indicator Progress

17/18: Off Target (2). Fearless now
rolled out in Lasswade high School
and mentors in violence prevention
ongoing and embedded in both
Lasswade & St David's. Plans to roll
this out to all other Midlothian
schools by the end of the year have
been impacted by a delay in the
September Deputy Heads meeting.

17/18: Data not available. Police
Scotland currently unable to report
any data.



17 /18 Getting it Right for Every Midlothian Child Actions and

Pls

GIRFEMC

Action

Code Priority

M.G.CS.
01.07

M.G.CS.
01.08

01. New ways of
working and level of
engagement

M.G.CS.
01.09

M.G.E.O
1.04

Action

Ensure CAMHS meet
HEAT targets for
waiting times

Reduce the number of
young people referred
to Child and
Adolescent Mental
Health Services
(CAMHS) by providing
alternative support

Work with CPP to
challenge social
norms and
prevention/early
intervention
approaches to reduce
smoking in women of
child bearing age

Implement appropriate
learning pathways to
promote healthy
lifestyles in line with
Education Scotland
guidance

Action

Action update Progress

17/18: The GIRFEMC Board has
established a partnership working group
and the Council has created a post to
support this. The CAMHS service is
continuing to allocate additional
resources to bringing down waiting lists
and waiting times, and has a post funded
by the Council as part of this.

100%

17/18: Updated referral documents have
been sent to all referrers in Midlothian to
assist those in front line services to know
when to refer to Child and Adolescent
Mental Health Services (CAMHS)
Lothian, as well as offering suggestions
for advice or where to go to get more
information. Guidance on managing risk
taking behaviours, including self-harm
and suicide risk has been produced and
published.

17/18: Of the 583 women attending their
ante-natal midwife appointment (between
Oct 17 and March 18) 80 claimed to be
currently a smoker however 109 had a
CO level indicating contact with smoke (a
further 7 declined a CO test). Further
work required to support pregnant
women.

100%

80%

17/18: Off Target

Ongoing work in schools using HWB
outcomes from CFE and targeted work
planned for next session.

75%

Indicator

Baseline Target

Indicator

CAMHS - Annual
percentage seen
within 18 weeks for
first treatment

16/17 =

33.98% 90%

Annual number of
CAMHS referrals

Number of women
smoking at maternity
booking to be below
the Lothian average of
14.3%

16.9% =

169 14.2%

Alcohol Related
Youth Calls (rate per
10,000 population
aged 8-17 yrs)

140

Rate of Child
Protection referrals
connected with
parental alcohol or
drug misuse

New for
16/17

22
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Status

>

Indicator | .
Value Indicator Progress

17/18: Off Target

56.7% were seen within 18
weeks by CAMHS
Midlothian and 13.5% were
seen within 18 weeks by
CAMHS Midlothian - ADHD

48.8%

17/18: Data Only

591 - 254, 337

17/18: Off Target

14.36% | 3.6% decrease from 18% in

17/18: Data not available
Police Scotland have placed
an embargo on all
performance data and we
are currently waiting to hear
if and when they will allow
anything to be released.

N/A

17/18: Data Only

29% 151 out of 523 referrals



Action
Code

M.G.E.O
1.05

M.G.E.O
1.06

M.G.E.O
1.07

M.G.E.O
1.08

Priority

01. New ways of
working and level of
engagement

Action Action update Q:;Igrr;ss Indicator Baseline
% of repeat Child
Protection referrals
within a 12 month
period
17/18: Midlothian Youth Platform led
survey work on new mental health
strategy. Champions group led by care
experienced young people leading new
. action planning process. All community Report prepared
Eg\t?gﬁg:;gearﬁdand council now allow 16 year olds as full setting out current
young people are voting members. Pupil councils in 100% practice with.
engaged in planning sghool§ are well estgblishgd.AII Sphopls Recommendations
for their own needs will actively engage in pupil participation submitted and next
and pupil voice, this is one of the steps agreed
measures set out in HGIOS4. ASL
service will look for opportunities to
involve pupils in planning for supporting
ASN.
Work with CPP Percentage babies
partners to increase being exclusively
activity to promote 17/18: Work progressed and have breast fed at 1st visit
Breast Feeding as an | successfully met the standards for stage
option and to adjust |3 of the Baby Friendly Initiative (BFI) 80% Percentage babies
cultural barriers to across NHS Lothian Health Visiting and being exclusively
Breast Feeding being | FNP services. breast fed at 6-8 week
considered in lower check
SIMD areas
Percentages
registered with a
Work with CPP 17/18: Work progressed but further dentist between 0-2
partners to increase approaches required. Midlothian figure is yrs
d - . below Scottish average for 0 — 2 year o
ental registration of . : : ! 80%
0-2 yr olds and 3-5 yr olds. Health working with childsmile to Percentages
olds identify children not registered with a registered with a
dentist. dentist between 3-5
yrs
17/18: Work progressing on an obesity Percentages in the
Work with GPP strategy for Midlothian. Weight combined 0\1}’»(\”9"9“
partners to decrease Management service supporting and obese clinica
the percentace of Midlothian families. Midlothian Physical thresholds at P1 to be
th P g Activity Strategy awaited — will impact on below Clinical Lothian
ose found to be school, community and other settings average of 14.2%
clinically overweight or ’ . . . 80%
obese at P1 entry and Health working to mtroduce 13/.15 mth Percentages in
to reduce the developmental review for all children and category using
percentage of those at increase uptake of 27-30 mth epidemiological
risk developmental reviews identifying weight thresholds for P1 to be
issues early allowing intervention. below Lothian average

of 21.2%

23
Page 225 of 322

Indicator
Target

0%

31-Mar-
2018

45.9%

38.1%

14.1%

21.1%

Status

1
Indicator

Value

17%

N/A

36.2%

28.5%

44.8%

92.4%

17.8%

24.7%

Indicator Progress

17/18: Off Target
89 out of 523 referrals.

17/18: Off Target

This is still being progressed
and will be available
2018/19.

17/18: Off Target
0.1% increase from 36.1%

17/18: Off Target
1.2% increase from 27.3%

17/18: Data Only

The latest data at 30/09/17
shows 1516 0-2 yrs
registered with a dentist.

17/18: Data Only

Figures to end Sept 2017
just released. Data to March
2018 will not be available
until later this year.

17/18: Off Target

Latest available data is
2016/17. The Clinical
Lothian average for 2016/17
is 15.9%.

17/18: Off Target
Latest available data
2016/17. The Lothian
average for 2016/17 is
22.8%.



Action
Code

M.G.E.O
2.04

M.G.E.O
2.05

M.G.E.O
2.06

M.G.E.O
2.07

Priority

02. Attainment gap,
inclusion review and
national improvement
actions

Action

Establish data system
of capturing
information across
agencies relating to
additional support
needs to allow a
baseline to be
established and
performance
dashboard to give
confidence that
interventions are being
offered in a timely and
appropriate manner

Reduce numbers of
exclusions

Ensure children with
additional support
needs are offered
timely and appropriate
interventions

Complete review of
evidence
available/establish
process to monitor
proportion of children
achieving expected
levels by Primary 1

Action

Action update Progress

17/18: This is on track but the completion
date will be the start of the new academic|75%
year.

17/18: On Target

Reducing exclusions in the secondary
sector will remain a key priority in
2018/19.

100%

17/18: On Target

New provision within the social emotional
sector in place in Newbattle Community
Primary and Secondary that will provide
early intervention to support pupils with
ASN. Ongoing development of Nurturing
approaches to allow schools to build
capacity to support pupils before crisis.
Ongoing work within Saltersgate School
to target wider achievement,
development of the two secondary
complex needs provisions and curriculum
links.

100%

17/18: The percentage of increase in
PIPS (Pupils in Primary Schools) score
achieved by P1 pupils from households
in the SIMD deciles 1 and 2 between
entry and exit (last session figures are
the latest available) compared to the 100%
Midlothian average improvement is well
above the target, this is a major success
in closing the educational attainment gap
(target 90% improvement - actual
performance 132%).

i . Indicator
Indicator Baseline Target Status
Data system in place

and ability to generate gg;ﬁ;ug-

reports

Reduce exclusions in

Primary schools by 98 @
2% from previous year

Reduce exclusions in
Secondary schools by 311 @
2% from previous year

Number of

children/young people

in part time 85 @
attendance at school

or specialist provisions

09/10-
PIPS score 50.1;
(standardised) for 10/11-
Maths for Midlothian | 51.0; 52.7 @
P1 Pupils at end of P1 |11/12-
year 52.0;
12/13-51.5
PIPS score 09/10-
(standardised) for 50.1;
Reading for Midlothian | 10/11-  |50.8 -
P1 Pupils at end of P1 |50.1;
year 11/12-
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1
Indicator

Value Indicator Progress

17/18: On Target

This is on track but the
N/A completion date will be the

start of the new academic

year.

17/18: On Target

Primary exclusion are 26%
down on the same time last
year.

17/18: On Target
There have been 299

299 Secondary exclusions as at
28/03/2018 in the 17/18
School year.

74

17/18: On Target

There are 36 in part time
attendance and 8 attending
residential school.

44

17/18: Off Target
51.4 Latest information available
is from 2016/17.

17/18: Off Target
49.9 Latest information available
is from 2016/17.



Action
Code

M.G.E.O
2.08

M.G.E.O
2.09

M.G.E.O
2.10

Priority

02. Attainment gap,
inclusion review and
national improvement
actions

Action

Establish joint
education/raising
attainment for all
evidence base/
process to monitor
proportion of children
achieving expected
levels by Primary 4

Ensure pupils are
secure at First level in
reading, writing,
listening/talking, maths
and numeracy

To identify the current
gaps in educational
attainment at
individual school level
and implement a
range of targeted
strategies to close the
gap (2%)

Action update Q:;Igrr;ss Indicator Baseline
51.2;
12/13-51.5

Percentage of
increase in PIPS score
achieved by P1 pupils
from SIMD deciles 1
and 2 between entry
and exit compared to
the Midlothian average
improvement

% of Pupils scoring
100 or above in

17/18: On Target standardised

Attainment visits with all Schools are assessments in

currently underway. and this involves reading

robust tracking and monitoring to 100% - -

improve outcomes. Current tracking % of Pupils scoring

indicates an overall improvement in CfE 100 or above in

levels for this year. standardised

assessments in maths
and numeracy

17/18: On Target

2016 /17 results show an average 6%

increase in CfE (Curriculum for o . -

Excellence) since 2015/16. Attainment If) of pupils achieving

e irst level by end of
visits with all Schools are currently 100% P4 . ”

" o in reading, writing,
underway. and