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Cabinet 
 
Venue:  Council Chambers,  
 Midlothian House, Dalkeith, EH22 1DN 
 
 
Date:  Tuesday, 19 April 2016 
 
Time:  11:00 
 
 
 
John Blair 
Director, Resources 
 
 
Contact: 

Clerk Name: Gordon Aitken 

Clerk Telephone: 0131 271 3159 

Clerk Email: gordon.atiken@midlothian.gov.uk 

 
 

 
 
Further Information: 
 
This is a meeting which is open to members of the public. 
 

 

 

  

Audio Recording Notice: Please note that this meeting will be recorded. The 
recording will be publicly available following the meeting, including publication 
via the internet. The Council will comply with its statutory obligations under the 
Data Protection Act 1998 and the Freedom of Information (Scotland) Act 2002. 
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1           Welcome, Introductions and Apologies 

 
 

2     Order of Business 

      Including notice of new business submitted as urgent for consideration at the end 
of the meeting. 

 
 

 

 

3     Declarations of Interest 

      Members should declare any financial and non-financial interests they have in the 
items of business for consideration, identifying the relevant agenda item and the 
nature of their interest 

 
 

 

 

4     Minutes 

4.1 Minutes of Special Cabinet of 1 March 2016 

 
 

3 - 10 

4.2 Minutes of Cabinet of 1 March 2016 

 
 

11 - 16 

 

5     Public Items (Education Interest) 

5.1 Minutes of Education Appointment Committee of 11 March 2016 

 
 

17 - 18 

5.4 Midlothian Council  Adoption Service - Report by Head of Children's 
Services                          

 
 

19 - 58 

5.2 Midlothian Council Residential Service for Young People - Report by 
Head of Children's Services                          

 
 

59 - 96 

5.3 Midlothian Council  Fostering Service - Report by Head of Children's 
Services                          

 
 

97 - 132 

 

6     Public Items (No Education Interest) 

6.1 Borders Rail - Access Initiative - Report by Head of Commercial 
Operations 

 
 

133 - 142 

 
 

 7     Private Items (Education Interest) 

      No private business to be discussed 

 
 

      

 

 

 8     Private Items (No Education Interest) 

      No private business to be discussed 
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2-449 

Minute of Meeting 
 

 

                               

  

 

 

 

 

 

 

 
 
 
 

 

Special Cabinet 
 

 

Date Time Venue 

Tuesday 1 March 2016 9.00 am Council Chambers, Midlothian 
House, Dalkeith, EH22 1DN 

 
 
 
Present: 

Councillor Constable  Chair 

Councillor Bryant  

Councillor Johnstone  

Councillor Parry  

Councillor Rosie  

Margaret Harkness Religious Representative 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Cabinet 

Tuesday 19 April 2016 

Item No 4.1 
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Chair:  Councillor Johnstone advised the Cabinet that the Vice Chair, 
Councillor Constable would Chair this meeting. 
 

1. Apologies 

 
1.1 Apologies were received from Mr Bourne and Rev R Halley. 

2. Order of Business 

 
 The order of business was confirmed as outlined in the agenda that had been 

circulated.  
 
3. Declarations of interest 

 
 No declarations of interest were received. 
 

4. Minutes of Previous Meetings 

 
There was no minutes submitted to this meeting for approval. 

 

5. Reports 

 
Report No. Report Title Presented by: 

5.1 Midlothian Council Performance 
Report Quarter 3 2015/16 

Chief Executive 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Midlothian Council was submitted 
detailing delivery of Midlothian Council’s priorities through the Community Planning 
Partnership and the Single Midlothian Plan.  The Council Transformation Strategy 
and Individual Service Plans outlined how Midlothian Council would deliver its 
contribution to the Single Midlothian Plan. The Chief Executive highlighted to the 
Cabinet the following notable items and also the challenges going forward from the 
Report: 

 The work on intermediate care and successful Hospital at Home service for 
older people. 

 The positive inspection for a number Children’s Services including Adoption 
Service, the Fostering Service and the Residential Service. 

 The successful award of LEADER EU funding to Tyne/Esk programme. 

 The successful bid to zero waste Scotland for funding in support of the new 
food waste service. 

 The financial challenges in relation to setting the budget for 2016/17, the 
significant ongoing progress in relation to transformational change and the 
focus on the Delivering Excellence programme, also the significant 
challenges with regard to collecting rental income, non-domestic rates and 
council tax. 
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 The challenges with regards to Newbyres and the progress of this and also 
in general within Health and Social Care integration. 

 The challenges in relation to Education with the volume of legislation and 
some of the constraints in terms of transforming and improving this service. 

 Market conditions in respect of Recycling and the potential financial 
challenge this brings.  

 In terms of PI summary, the percentage of invoices paid in 30 days has 
dropped slightly after a huge improvement and this will be closely monitored. 

The Elected members requested an update in respect of the Care Inspectorate’s 
return visit to Newbyres Care Home.  The Head of Adult and Social Care presented 
an update to the Cabinet on the progress within Newbyres and the challenges they 
were still facing although the Care Inspectorates had not returned for a follow up 
visit the management and staff were looking forward to their return.   

 
Decision 

 To note the progress in Newbyres Care Home. 

 To note the improvement on the Sickness absence. 

 To otherwise note the Report. 

 
 

Report No. Report Title Presented by: 

5.2 Customer and Housing Services 
Performance Report Quarter 3 
2015/16 

Head of Customer and 
Housing Services 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Customer and Housing Services 
were submitted.  The Head of Customer and Housing Services highlighted to the 
Cabinet the progress in the delivery of strategic outcomes and summary of the 
emerging challenges as detailed in the Report. 

 
Decision 

 To note the establishment of the Midlothian Police, Fire and Rescue 
Committee.  

 To note the progress of the building rationalisation. 

 To note the improvement and collection of Rent and Council Tax 

 To note the increase of virtual visitor numbers to services as a result of 
online interactions  

 To otherwise note the report. 
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Report No. Report Title Presented by: 

5.3 Adult Social Care Performance 
Report Quarter 3 2015/16 

Head of Adult and Social Care 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Adult and Social Care were 
submitted.  The Head of Adult and Social Care highlighted to the Cabinet the 
progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed in the Report. 

 
Decision 

 To note the future development of use of the Community Hospital and the 
‘Hot Topics Group’. 

 To circulate the information from the ‘Hot Topics Group’ to Elected members 

 To otherwise note the Report. 

 
Action 

Head of Adult and Social Care 

 
 

Report No. Report Title Presented by: 

5.4 Children’s Services Performance 
Report Quarter 3 2015/16 

Head of Children’s Services 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Children’s Services Performance 
Report Quarter 3 was submitted.  The Head of Children’s Services highlighted to 
the Cabinet the progress in the delivery of strategic outcomes and summary of the 
emerging challenges as detailed in the Report. 

 
Decision 

 To note the three positive Care Inspectorate Reports for Fostering, Adoption 
and Residential Services. 

 To note the Kinship Care interim funding received from Scottish Government. 

 To otherwise note the Report. 

 
 

Report No. Report Title Presented by: 

5.5 Communities and Economy 
Performance Report Quarter 3 
2015/16 

Chief Executive 
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Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Communities and Economy 
Performance Report Quarter 3 was submitted.  The Chief Executive highlighted to 
the Cabinet the progress in the delivery of strategic outcomes and summary of the 
emerging challenges as detailed in the Report. 

 
Decision 

 To note the funding secured for participatory budget was very positive. 

 To receive more detail with regard to participatory budgeting projects in 
Woodburn and Mayfield. 

 To note the challenges in relation to the road access and transport links to 
Easter Bush. 

 To note that retailers within Dalkeith no longer sell new psychoactive 
substances (NSP) after intervention by Trading Standards and Police 
Scotland. 

 To otherwise note the Report.  

 
 

Report No. Report Title Presented by: 

5.6 Education Performance Report 
Quarter 3 2015/16 

Head of Education 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Education Performance Report 
Quarter 3 was submitted.  The Head of Education highlighted to the Cabinet the 
progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed in the Report. 

 
Decision 

 To note the establishment of the Early Years peripatetic team. 

 To note that young people moving into positive destinations were still above 
the Scottish average.  

 To otherwise note the Report. 

 
 

Report No. Report Title Presented by: 

5.7 Commercial Operations 
Performance Report Quarter 3 
2015/16 

Director Resources 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Commercial Operations was 
submitted.  The Director of Resources highlighted to the Cabinet the progress in the 
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delivery of strategic outcomes and summary of the emerging challenges as detailed 
in the Report. 

 
Decision 

 To note the Joint Health and Safety Training Calendar for Midlothian and 
East Lothian. 

 To congratulate the Road Services who were finalists in the Association for 
Public Service Excellence for best Performer for Roads, Highways and 
winter maintenance. 

 To note the progress of the issues around blue bin recycling and the part 
Midlothian Council has played in highlighting this to the Scottish 
Government.   

 To note the positive destinations within land services achieving 314 working 
days against the target of 250 for this year and the continuation of promoting 
opportunities in the Council for young people.  

 To note the successful introduction of the food waste programme. 

 To otherwise note the Report. 

 
 
Report No. Report Title Presented by: 

5.8 Integrated Service Support 
Performance Report Quarter 3 
2015/16 

Director Resources 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Finance and Integrated Service 
Support was submitted.  The Director, Resources highlighted to the Cabinet the 
progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed in the Report. 

 
Decision 

 To note the support this service gave to all the Projects throughout 
Midlothian Council. 

 To positively comment on the Council’s People Strategy in terms of staff, 
workforce planning, pay and moving towards living wage and the contribution 
from the staff within Midlothian Council in taking this forward.  

 To otherwise note the Report. 

 
 
Report No. Report Title Presented by: 

5.9 Property and Facilities Management 
Performance Report Quarter 3 
2015/16 

Director Resources 
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Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Finance and Integrated Service 
Support was submitted.  The Director of Resources highlighted to the Cabinet the 
progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed in the Report. 

 
Decision 

 To note the progress of the EWiM project and the work done by this team. 

 To congratulate the Facilities Service who were awarded winners in the 
Association for Public Service Excellence for best Performer in Building 
Cleaning for the 4th time in 5 years. 

 To otherwise note the Report. 

 
 
Report No. Report Title Presented by: 

5.10 2014/15 Local Government 
Benchmarking Framework Results   

Chief Executive 

 
Outline of report and summary of discussion 

The Local Government Benchmarking Framework – 14/15 was submitted.  The 
purpose of this report is to update the Cabinet on the Local Government Bench 
Marking Framework (LGBF) and to present an overview of the Council’s 
performance against the indicators for 2014/15.  The Chief Executive highlighted to 
the Cabinet that there was an error in the benchmarks on page 13, Cost of Trading 
standards where the figure rather than £8,189 should be £4,605 which means 
Midlothian Council’s rank is 12th rather than 27th therefore overall it means that 
there are 27 in the top two quartiles and 22 in the lower two quartiles.   Looking at 
indicators around performance two thirds are in the top two quartiles although there 
were indicators where performance could be improved, overall the report is positive.  

 
Decision 

The Cabinet agreed the recommendations: 

 To note the 2014/15 Local Government Benchmarking Framework 
comparison results. 

 To note the ongoing activity relating to the Family Groups. 

 
6. Private Reports 

 
No private reports were submitted to this meeting. 

 
Meeting terminated at 9.53 am                          
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Minute of Meeting 
 

 

                                                                Cabinet 
            Tuesday 19 April 2016 

                                                                                                                   Item No 4.2 
 

  

 

 

 

 

 

 

 
 

 

Cabinet 
 

 

Date Time Venue 

1 March 2016 11am Council Chambers, Midlothian 
House, Buccleuch Street, 
Dalkeith 
 

 
Present: 
 

Councillor Johnstone Councillor Bryant 

Councillor Constable Councillor Parry 

Councillor Rosie  

 
 
Religious Representatives: 
 

Mrs M Harkness  
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1 Apologies 

 
 1.1 Apologies received for Mr V Bourne and Rev R Halley 

 

2 Order of Business 

 
 The order of business was confirmed as outlined in the agenda that had been 
 circulated.  
  
3 Declarations of interest 

 
 No declarations of interest were received. 

 

4 Minutes of Previous Meetings 

 
The Minutes of the Meetings of the Cabinet of 12 January and 9 February 
2016 were submitted and approved as correct records. 

 

Reports 

 

Agenda No Report Title Presented by: 

4.2 Cabinet Portfolios Director, Resources   

 

Outline of report and summary of discussion 

Director, Resources invited the Cabinet to approve the proposed Cabinet 
portfolios and further to confirm the appointments of the Cabinet Members 
to each of the portfolios. 
 

 

Decision 

That the proposed Portfolios be approved and that the Portfolio Holders be 
confirmed as:- 
 

(i) Adult and Social Care – Councillor Johnstone 
(ii) Education and Children’s Services – Councillor Constable 
(iii) Planning Communities and Economy – Councillor Bryant 
(iv) Finance and Integrated Service Support with Customer and Housing 

Services – Councillor Parry 
(v) Commercial Services and Property and Facilities Management 

(including Borders Railway) – Councillor Rosie 
 

 

Action 

Democratic and Document Services Manager 
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Agenda No Title Presented by: 

4.4 and 
4.5 

Minutes of Education Appointment 
Committees of 5 February 2016 

 

 

Outline and summary of item  

There was submitted the Minutes of Education Appointment Committees of 5 
February 2016 with regard to the appointment of Head Teacher, Bilston Primary 
School and North Gorebridge Primary School.   

 

Decision 

That the posts of Head Teacher, Bilston Primary School and North Gorebridge 
Primary School be offered to S Wallace and P Marr respectively. 

 

Action 

Director Education, Communities and Economy 

 

Agenda No Report Title Presented by: 

4.6 Council House Building Programme 
Phases 1 and 2 
Progress Report, February 2016 
 

Head of Property and 
Facilities Management 

 

Outline of report and summary of discussion 

There was submitted a report dated 17 March 2016 by the Head of Property and  
Facilities Management providing an update to Cabinet on the progress made on 
 the Council Housing Programmes. The report advised that Phase 1 of the  
Housing Programme provided 864 additional Council Homes within the Midlothian  
area over a period of 7 years and within the total budget of £108,684,000. 
 
The Phase 2 Housing Programme planned to deliver a further 420 Council homes  
by 2018 within the approved total development budget of £63,663,000 which was 
 funded from the Council’s Capital Plan.  
 
Current sites under design development were programmed to be completed in 
2018 but further sites were still required to complete the remaining target of 102 
units. The delivery of these final sites was expected to be during 2019 subject to 
site availability. 

 
The availability of further sites was currently under review and was dependent on 
securing sufficient build sites acceptable to meeting housing needs. 
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Decision 

 
To note the content of the Report and the progress made on Phases 1 and 2 of 
the Council House Building Programme. 
 

Action 

Head of Property and Facilities Management. 

 

Agenda No Report Title Presented by: 

4.7 Local Affordable Rent Housing Trust 
 

Joint Director, Health & 
Social Care 
 

 

Outline of report and summary of discussion 

There was submitted a report dated 16 February 2016, by the Joint Director, 
Health & Social Care providing information on the LAR (Local Affordable Rent) 
Housing Trust, (“LAR”), which was a Scottish Charitable Incorporated 
Organisation aimed at providing affordable homes at below market rent levels in 
Scotland. 
 
The report advised that since 2006 Midlothian Council and local housing  
associations had completed 1,416 new build homes, which was one of the largest  
affordable housing development programmes for a small council in Scotland and  
helped to meet the need for affordable housing in this area. However, despite this  
considerable investment and agreement for a 3rd phase of new council housing, a 
total of 4,876 households are on Midlothian’s Common Housing Register list.   
 
The Scottish Futures Trust assisted in setting up LAR Housing Trust which had 
been funded by a £55 Million loan from the Scottish Government with a further £75 
Million anticipated from private investment. LAR aims to be a long term provider of 
high quality, energy efficient, mid-market rental homes in Scotland and intended to 
build approximately 1,000 units across Scotland which would be rented out at 
below market levels to eligible households.   
 

 

Decision 

(a) To note the contents of the Report and; 
 

(b) To support the use of LAR to provide affordable housing on affordable housing 
policy sites and for officers to consider for the suitability of LAR in addition to 
council housing on suitable sites. 

Action 

Joint Director, Health & Social Care 
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Agenda No Report Title Presented by: 

5.1 East High Street Public Realm 
Improvements including the Burns 
Monument  
 

Head of Communities 
and Economy  
 

 

Outline of report and summary of discussion 

There was submitted a report dated 15 February 2016, by the Head of  
Communities and Economy advising Cabinet on the proposals to improve part of  
the public realm in eastern High Street Dalkeith, to restore and relocate the Burns 
 Memorial Fountain (known locally as the Burns Monument), and to recommend  
allocation of Dalkeith Town Centre Developer Contributions to this project. 
 
The project would be undertaken in partnership with Dalkeith Business Renewal, 
which was expected to allocate funding to this project.  

 
In June 2013, a bid led by Midlothian Council was submitted to the Scottish  
Government Regeneration Capital Grant Fund to undertake public realm 
 and building improvements in East High Street, Dalkeith. The bid was  
unsuccessful. In May 2014, Midlothian Council submitted a reduced bid to the  
Scottish Government Regeneration Capital Grant Fund to undertake public realm  
and building improvements in East High Street, Dalkeith. This bid was also  
unsuccessful.   
 
The report further advised that an opportunity has now arisen to undertake public  
realm improvements to part of eastern High Street and to restore and relocate the  
Burns Monument to a more historic setting. Works would be paid for by a  
combination of Dalkeith town centre Developer Contributions and funding from  
Dalkeith Business Renewal.  
 
 

 

Decision 

 

(a)The implementation of the proposals to improve part of the public realm and 
restore and relocate the Burns Monument at East High Street, Dalkeith;  

 
(b)To approve the use of Dalkeith town centre Developer Contributions for this 
project;  

 

(c)To recommend to Council that a provision of £120,000 be made in the General 
Services Capital Plan, funded by the utilisation of £60,000 of developer 
contributions and £60,000 contribution from Dalkeith Business Renewal : and 
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(d)To note that the recommendations above were subject to formal written 
confirmation by Dalkeith Business Renewal of its expected financial contribution to 
the project.  

 

Action 

(a) and (b) Director Education, Communities and Economy and  
(c)  Democratic and Document Services Manager 

 
  

The meeting terminated at 11.15am. 
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                                                                                                                                        Cabinet 

                                                                                                                Tuesday 19 April 2016 

                                                                                                                                  Item No 5.1                                                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                           
 

 
       

MINUTES of MEETING of the EDUCATION APPOINTMENT COMMITTEE held in the 

Committee Room, Midlothian House, Dalkeith on Friday 11 March 2016 at 1.15pm.  

Councillors Present:- Muirhead (Chair) and Rosie. 

Religious Representative Present:- Mr V Bourne 

St Matthew’s RC Primary School Parent Representatives Present:- Mr G Houliston 
and Ms D Partridge. 
 
In Attendance:- Ms N McDowell (School Group Manager). 

Exclusion of Members of the Public 
 
In view of the nature of the business to be transacted, the Committee agreed that the 
public be excluded from the meeting during discussion of the undernoted item, as 
contained in the Addendum hereto, as there might be disclosed exempt information as 
defined in paragraph 1 of Part I of Schedule 7A to the Local Government (Scotland) Act 
1973:- 
 
Appointment of Head Teacher, St Matthew’s RC Primary School.   
                                            
The meeting terminated at 3.55pm 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.4  

 
 
Inspection of Midlothian Council Adoption Service 
Report by Joan Tranent, Head of Children’s Services 
 
1 Purpose of Report 
 

This report outlines the outcome of the above announced inspection as 
carried out by the Care Inspectorate on 18 November 2015. 

 
2 Background 

 
2.1 Midlothian Council Adoption Service is based in Lawfield Primary School and 

provides an adoption service for children and young people aged 0-18 years, 
and their families, who are assessed as in need of this service.    

 
2.2 The Care Inspectorate is the independent scrutiny and improvement body for 

care and children’s services and they inspect every registered care service, 
and local authority social work departments on a regular basis to make sure 
that providers are meeting standards required and are working to improve the 
quality of care for everyone. Every time they inspect these services they 
produce an inspection report. 

 
2.3 Based on the findings of this inspection the Care Inspectorate awarded the 

following grades: 

 
Quality of Care and Support Grade 4 – Good 

Quality of Staffing Grade 4 – Good 

Quality of Management and Leadership Grade 4 – Good 

 
2.4 The report and grades represent the Care Inspectorate assessment of the 

quality of the areas of performance which were examined during the 
unannounced inspection.   
 

2.5 The Care Inspectorate noted the significant improvements in relation to the 
following: 

 The service had significantly improved the way they tracked the planning 
for children in their area. 

 This tracking system has reduced the amount of delay in decision making 
for children. 

 Greater partnership working across teams has supported flexible working 
aimed at promoting positive outcomes for children in need of adoption. 

    
2.6 The Inspection Team noted the following strengths: 

 Adopters told us about the good quality of support they received from their 
Supervising Social Worker. 

 Staff were skilled and experienced in their work and had good access to 
training. 

 Staff worked effectively together to identify children in need of permanent 
care. 
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2.7 The Inspection Team reported that the following areas for improvements are: 

 We could do more to provide life history information for children and 
adoptive families in a more child friendly way. 

 The agency should adopt a more comprehensive approach to planning 
how the service will develop and share this with people who use the 
service and stakeholders. 

 The adoption agency gave appropriate attention to detail when linking and 
matching children.  This meant that adopters were better able to meet 
adopters needs. 

 
2.8 The Inspection Team concluded that there was a continued commitment from 

Midlothian Council to improve adoption services for children in their area.  
Staff and adoptive families were committed to providing good quality care to 
children and young people. 

 
3. Current Context  
 
3.1 Midlothian Council’s Adoption Service is now a well established team whose 

aim and objectives are: to provide for the recruitment, assessment, training 
and ongoing support of carers and adoptive parents to meet the identified 
needs of looked after children and adopters.  

 
4. Report Implications 
 
4.1 Resource 

 
There are no resource issues arising from this report. 

 
4.2 Risk 
 

The Care Inspectorate regulate all care services in Scotland using the 
National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards are 
the minimum that children and young people should expect when using care 
services.   

 
If the standards are not being fully met, the Care Inspectorate would note this 
in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  

 
Monitoring, review and evaluation of progress by officers in Children and 
Families is the control measure in place to reduce the risk of failure of the care 
services and to demonstrate their capacity to improve. 

 
4.3 Single Midlothian Plan and Business Transformation 

 
Themes addressed in this report: 

 
 Community Safety 
 Adult Health, Care and Housing 
 Getting it Right for every Midlothian Child  
 Improving Opportunities in Midlothian  
 Sustainable Growth 
 Business Transformation and Best Value 
 None of the above 

Page 20 of 142

http://www.nationalcarestandards.org/


4.4  Impact on Performance and Outcomes 
  

Performance and outcomes will continue to be measured through the 
monitoring, review and evaluation process. 

 
4.5   Adopting a Preventative Approach 
  

The Service will continue to improve its work in line with its improvement plan 
and the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation to developing and implementing 
a range of quality improvement strategies.  

  
4.6 Involving Communities and Other Stakeholders 

 
In addition to obtaining our own feedback, as part of their inspection process 
the Care Inspectorate sent out questionnaires to Adopters and the Adoption 
Panel members. Completed questionnaires were returned prior to the 
inspection.  The contents of the questionnaires were used to inform the Care 
Inspectorate findings and are referred to in the Inspection Report. 
 
The Inspectors also met with adoptive families and informal discussions with 
some children.  They also attended a Fostering Panel and met with the 
manager of the adoption service.  
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 

 
4.7 Ensuring Equalities 

 
An action plan has been prepared to address the areas for improvement 
recommended in the report.  The action plan will be screened for equalities 
implications.  

 
4.8 Supporting Sustainable Development 

 
The Service Improvement Plan allows for sustainable development and 
improvement. 

 
4.9 IT Issues 

 
There are no IT issues arising from this report. 
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5         Recommendations 
 
Cabinet is requested to:   
 
(i) note the content of the inspection report;  

 
(ii) pass this report to the Performance, Review  and Scrutiny Committee 

for its consideration;  
 

(iii) congratulate the Management and staff connected with the Midlothian 
Council Adoption Service on the strengths identified in the report. 

 
(iv) note that the Council will continue to challenge, support and monitor 

the service in relation to our delivering excellence framework.  

 
24 February 2016  
 
Report Contact: 
Name: Joan Tranent, Tel No 0131 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: 
Care Services Inspection Report dated 18 November 2015 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.2  

 
Inspection of Midlothian Residential Service for Young People 
Report by Joan Tranent, Head of Children’s Services 
 

1 Purpose of Report 
           

This report outlines the outcome of the above unannounced inspection as 
carried out by the Care Inspectorate in November 2015. 
 

2 Background 
 

2.1 Midlothian Residential Services consists of three, 4 bed-roomed residential 
homes in Penicuik, Dalkeith and Gorebridge.  Each home cares for four 
young people who are aged between 10 and 18 years, who cannot safely 
stay with their own family.  The homes in Penicuik and Dalkeith are purpose 
built single storey houses.  The home in Gorebridge is on older property on 
two levels.  At the time of the inspection only the homes in Penciuik and 
Gorebridge had young people staying there. 
 

2.2 The Care Inspectorate is the Independent scrutiny and improvement body for 
care services in Scotland.  They inspect all registered care services and local 
authority social work department on a regular basis to ensure that providers 
are meeting standards required and are working to improve the quality of care 
for everyone.  Every time they inspect these services they produce an 
inspection report. 

 
2.3 Based on the findings of this Inspection the Care Inspectorate awarded the 

following grades: 
 

Quality of care and support                             Grade 5 – Very Good 
Quality of Environment                                    Grade 5 – Very Good 
Quality of Staffing                                            Grade 5 – Very Good 
Quality of Management and Leadership         Grade 5 – Very Good  

 
The Inspectors reported that the service was operating to a very good 
standard in relation to all areas that were inspected. 

 
2.4 The Inspection Team noted the following strengths: 
 

 At the time of the Inspection all of the young people were attending 
school, involved in training or in employment.  Care plans evidenced that 
staff worked with education resources to support the young person in their 
learning. 

 

 We found a good range of methods to involve young people in the 
assessment and improvement of the service. 

 

 The houses were equipped and decorated to a high standard.  They were 
comfortable and attractive and a plan was in place to continually update 
and improve. 
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2.5 The Inspection Team reported that the authority could do better in the 
following areas: 

 

 The service provider should review the recording of care plans and risk 
assessments to make them clear about young people’s target and 
strategies, and to identify progress and next steps. 

 

 The service should continue to build in staff training and cohesion of the 
team and further develop the training programme to ensure they keep up 
to date with current themes in child care practice. 

 

 Managers need to ensure that all required notifications are submitted to 
the care inspectorate.      

     

3 Summary 
 

Midlothian Residential Services has just undergone a full review of its service.  
The positive outcome of which was acknowledged by the Care Inspectorate in 
relation to the newly established staffing team which the young people were 
involved in the staff recruitment process through devising questions and 
sitting on the interview panel.  The Inspection team acknowledged the service 
continues to make improvements and that the needs of our young people are 
being met within the homes.   

 

4 Report Implications 
 

4.1 Resource 
 
 There are no resource issues arising from this report.   
 
4.2 Risk 
 

The Care Inspectorate regulate all care services in Scotland using the 
National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards 
are the minimum that children and young people should expect when using 
care services.   

 
 If the standards are not being fully met, the Care Inspectorate would note this 

in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  
 
Monitoring, review and evaluation of progress by officers in Children’s 
Services is the control measure in place to reduce the risk of failure of the 
care services and to demonstrate their capacity to improve. 
 

4.3 Single Midlothian Plan and Business Transformation 
 

Themes addressed in this report: 
 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 
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4.4 Impact on Performance and Outcomes 
 
Performance and outcomes will continue to be measured through the 
quarterly reporting, review and evaluation process, e.g. to support the target 
of reducing the number of repeat Child Protection registrations by 5% per 
annum. 
 

4.5 Adopting a Preventative Approach 
 

The Service will continue to improve its work in line with its improvement plan 
the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation o developing and implementing 
a range of quality improvement strategies. 

 
4.6 Involving Communities and Other Stakeholders 

 
As part of their inspection process the Care Inspectorate spoke with 4 young 
people during the inspection and met with two more.   
 
Prior to the inspection taking place, Inspectors sent 8 Care Standard 
questionnaires to be given to young people so they could give their views 
about staying in Midlothian Residential Services. Five completed 
questionnaires were received by the Inspectors and are referred to in the 
report.  All five reported they were happy with the quality of care they 
received.  
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 
 

 Proposal has been developed in partnership with service users; 

 A stakeholder engagement programme has been used to develop this 
proposal; 
 

4.7 Ensuring Equalities 
 

An action Plan has been prepared to address the areas for improvement 
recommended in the report.  The action place will be screened for equalities 
implications. 

 
4.8 Supporting Sustainable Development 

The Service Improvement Plan allows for sustainable development and 
improvement. 
 

4.9 IT Issues 
 
There are no IT issues. 
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5 Recommendations 
 
Cabinet is requested to: 
 

 Note the content of the Inspection report. 

 Pass the report to the Performance, Review and Scrutiny Committee for 
consideration. 

 Acknowledge the continued improvement since the last Inspection and the 
positive and ongoing work by management and staff connected with the 
Midlothian Residential Services for Young People.  

 
Date: 29 February 2016  
 
Report Contact: 
Name Joan Tranent     Tel No 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: (Please see Appendix 1) 
Care Service Inspection Report, dated 23 November 2015. 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.3  

 
 
Inspection of Midlothian Council Fostering Service 
Report by Joan Tranent, Head of Children’s Services 
 
 

1 Purpose of Report 

This Report outlines the outcome of the above announced inspection as 
carried out by the Care Inspectorate on 18 November 2015. 

 

2 Background 
 

2.1 Midlothian Council Fostering Service is based in Lawfield Primary School and 
provides a fostering service for children and young people aged 0-18 years, 
and their families, who are assessed as in need of this service.    

 
2.2 The Care Inspectorate is the independent scrutiny and improvement body for 

care and children’s services and they inspect every registered care service 
and local authority social work departments on a regular basis to make sure 
that providers are meeting standards required and are working to improve the 
quality of care for everyone. Every time they inspect these services they 
produce an inspection report. 

 
2.3 Based on the findings of this inspection the Care Inspectorate awarded the 

following grades: 
 

Quality of Care and Support Grade 4 – Good 

Quality of Staffing Grade 5 – Very Good 

Quality of Management and Leadership Grade 4 – Good 

 
2.4 The report and grades represent the Care Inspectorate assessment of the 

quality of the areas of performance which were examined during the 
unannounced inspection.   
 

2.5 The Care Inspectorate noted that since the last inspection the service has 
further developed: 

 The service continued to offer a good quality of service to foster carers 
and those wanting to become foster carers:  The past year has been a 
period of rapid development with the appointment of a new manager.  
 

2.6 The Inspection Team noted the following strengths: 

 Foster Carers told us they currently received a very good service which 
supported them and their families. 

 The service has made a concerted effort to develop and improve group 
support opportunities. 

 The management and leadership of the service was highlighted as a 
positive for those providing feedback to the inspectors.  
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2.7 The Inspection Team reported that following areas for improvements: 

 Where the service has identified delay issues, they should target 
resources to improve assessment and planning. 

 There have been some missed opportunities for the involvement of 
service users.  

 The service would benefit from a clear, outcomes focussed, service 
development plan. 

 
2.8 The Inspection Team concluded that changes in management have had a 

positive impact on the staff morale and has empowered what is a 
knowledgeable and experienced group of practitioners to continue to improve 
the service. The provider is committed to further improvement but specific 
planning for this service must be improved to build upon what has been 
achieved. 

 
3. Current Context  
 
3.1 Midlothian Council’s Fostering Service is committed to providing foster 

placements where each child will have stability, security and a warm, safe 
and caring environment.  The importance of having local carers caring for 
local children and young people reinforces the ethos that where possible all 
Midlothian children and young people live within their own communities and 
attend their local school whilst having to reside with a  foster family.  The 
service are committed to ensuring that young people and carers views are 
adequately represented in developing and shaping the service.  Moreover, 
the report reinforces and legitimises the direction of travel undertaken by 
Midlothian Council. 

 
3.2 Since the inspection report Midlothian Council is working on a number of 

actions to improve the service. Namely;  

 Developing an outcome focussed service development plan.  

 Ensuring that better information is passed to the foster carer when a child 
is accommodated. 

 

4. Report Implications 
 
4.1 Resource 

 
There are no resource issues arising from this report. 

 
4.2 Risk 

 
 The Care Inspectorate regulate all care services in Scotland using the 

National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards are 
the minimum that children and young people should expect when using care 
services.   

  
If the standards are not being fully met, the Care Inspectorate would note this 
in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  
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Monitoring, review and evaluation of progress by officers in Children and 
Families is the control measure in place to reduce the risk of failure of the care 
services and to demonstrate their capacity to improve. 
 

4.3 Single Midlothian Plan and Business Transformation 

 
Themes addressed in this report: 
 

 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 

 
4.4  Impact on Performance and Outcomes 

 
 Performance and outcomes will continue to be measured through the 

monitoring, review and evaluation process. 
 
4.5   Adopting a Preventative Approach 

 
 The Service will continue to improve its work in line with its improvement plan 

and the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation to developing and implementing 
a range of quality improvement strategies.  

  
4.6 Involving Communities and Other Stakeholders 

 
In addition to obtaining our own feedback, as part of their inspection process 
the Care Inspectorate had discussions with foster carers, staff members, 
management, panel members and other professionals including allocated 
social workers. 
 
Feedback in writing was provided by a range of stakeholders. 
 
Review of documentation included some children’s files, carers’ files, policies 
and procedures, team meeting minutes and other quality assurance 
information.   
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 

 
4.7 Ensuring Equalities 
 

An action plan has been prepared to address the areas for improvement 
recommended in the report.  The action plan will be screened for equalities 
implications.  
 

4.8 Supporting Sustainable Development 
 

The Service Improvement Plan allows for sustainable development and 
improvement. 
 

4.9 IT Issues 

 
There are no IT issues arising from this report. 
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5         Recommendations 

 
Cabinet is requested to: 
 
(i) note the content of the inspection report;  

 
(ii) pass this report to the Performance, Review  and Scrutiny Committee 

for its consideration;  
 

(iii) congratulate the Management and staff connected with the Midlothian 
Council Fostering Service on the strengths identified in the report. 

 
(iv) note that the Council will continue to challenge, support and monitor 

the service in relation to the delivering excellence framework.  
 

 
24 February 2016  
 
Report Contact: 
Name: Joan Tranent, Tel No 0131 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: 
Care Services Inspection Report dated 18 November 2015 
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Cabinet 
Tuesday 19 April 2016 

Item No 6.1  

 

Borders Rail - Access Initiatives 

 
Report by Ricky Moffat, Head of Commercial Operations 
 
1 Purpose of Report 

This purpose of this report is to outline a potential bid for funds that will 
maximise opportunities for economic activity by developing Midlothian 
as a destination for walking and cycling  through improved access 
opportunities to the area brought about by the Borders Railway. 

 
2 Background 

 
2.1 With around £98 million of tourism income brought into Midlothian 

annually, 38% of visitors are coming to Midlothian to visit the 
countryside and to walk and cycle.  

2.2 Midlothian is beginning to realise, fully, the opportunity to become 
“Edinburgh’s Countryside” – taking advantage of the beautiful 
countryside and the existing off road facilities.  

2.3 The Borders Railway Blueprint Fund offers a significant opportunity to 
attract many more visitors to cycle and walk in the area which will drive 
income to the local economy. 

2.4 The Borders Rail also provides an impetus to build on the excellent 
opportunities for people to take day visits to Midlothian. Improved 
facilities and information regarding walking and cycling along with some 
smart but simple marketing will create the first steps to make this part 
of the tourism market more accessible to visitors. 

2.5 There are three proposals contained in this report for which funding will 
be sought. 

 
a) Gateway to Midlothian - Create a gateway to explore Midlothian from   

Eskbank Station along Midlothian’s spinal Cycle Walkway  

b) Station to Station - Making the Most of Midlothian’s Stations to Walk 
and Cycle in the area 

c) Connecting Gorebridge – Creating links from the station to the Gore 
Glen Woodland Park and the wider countryside 

 
 Further details of these proposals are contained in Appendix 1. 
 
3 Report Implications 
 
3.1 Resource 

 
The estimated costs are contained within Appendix 1. The overall 
estimated cost of the works including manufacture, production and 
preparation of the various features is £109,500.   
 
This is summarised in the following table; 
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 Total Blueprint Other 
external 
funding 

Council 
Funding 

Proposal 1 £76,500 £38,250 £32,500 £5,750 

Proposal 2 0 0 0 0 

Proposal 3 £33,000 £16,500 £15,000 £1,500 

 £109,500 £54,750 £47,500 £7,250 

   

It is anticipated that matched funding, which is a requirement of the 
Borders Rail Blueprint Fund, will be sourced from Leader, Forestry 
Commission, SITA (Landfill Tax) and the Land and Countryside budget. 
 

3.2 Risk 
 
The principle risk is the timescales linked to the various funding 
streams. The Leader fund is not yet established to receive applications 
but it is understood this will be in place by September 2016 which in 
itself is not a risk to the project.  
 

3.3 Single Midlothian Plan and Business Transformation 
Themes addressed in this report: 
 

 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 

 
3.4 Key Priorities within the Single Midlothian Plan 

 
This project will support economic recovery and growth by contributing 
to “visitors and residents benefitting from Midlothian’s quality of 
environment and attractions” as well as increasing the number of 
people undertaking day-spend in the area. 
 
The proposal will build on the opportunities presented by the Borders 
Rail for day visits using sustainable transport and active travel for 
recreation within the Midlothian area.   

 
3.5 Impact on Performance and Outcomes 
  

The project will promote the area for active travel and for sustainable 
tourism through walking and cycling. 
 

3.6 Adopting a Preventative Approach 
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Increased walking and cycling, using the railway as a gateway and/or a 
start point will support sustainable travel by visitors and support healthy 
living for residents in the Midlothian area.  
 

3.7 Involving Communities and Other Stakeholders 
 
Local communities and key stakeholders will be consulted on key 
elements of the project. 
 

3.8 Ensuring Equalities 
 
An Equalities Assessment has been carried out for this project. 
 
 

3.9 Supporting Sustainable Development 
  

Sustainable tourism, through low carbon travel modes, is central to this 
project and should increase numbers of visitors to the Midlothian area. 
Additionally, the project will provide opportunities for local people to 
cycle and walk with confidence and with additional health benefits. 

  
3.10 IT Issues 

 
There are no IT issues resulting from this report other than additional 
web based information being provided. 
 

4 Summary 
  

This project uses the Borders Rail to make Midlothian a natural 
destination for walking and cycling - in particular for the Edinburgh 
market - through the three proposals described. The objective is to 
deliver more days-spend in the area to promote sustainable growth. 
The proposal will also provide further opportunities to Midlothian 
residents to live healthy lives through sustainable recreation and active 
travel. 
 

5 Recommendations 

Cabinet is asked to; 

1) note the bid to the a range of funders including the Borders Rail 
Blueprint Fund to promote Midlothian as a destination for walking 
and cycling from the City Region in particular. 

2) note that a further report will be provided once the outcome of the 
various bids is known. 

 
 
1 April 2016 
 
Report Contact: 
Name James Kinch Tel No 0131.561.5256 
james.kinch@midlothian.gov.uk 
 
Background Papers: 
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         APPENDIX 1   

Borders Rail 

A Gateway to Midlothian’s Countryside and its Visitor Attractions 

With around £98 million of tourism income brought into Midlothian annually, 38% of 
visitors are coming to Midlothian to visit the countryside and to walk and cycle.  

Midlothian is beginning to realise, the opportunity to become “Edinburgh’s Countryside” - 
taking advantage of the beautiful countryside and the existing off road facilities.  

The Borders Railway Fund offers a significant opportunity to attract many more visitors to 
cycle and walk in the area which will drive income to the local economy. 

The Borders Rail provides an impetus to build on the excellent opportunities for people to 
take day visits to Midlothian. Improved facilities and information about walking and cycling 
along with some smart but simple marketing will create the first steps to make this part of 
the tourism market more accessible to visitors. 

PROPOSALS 

Proposal 1 

Create a gateway to explore Midlothian from Eskbank Station along Midlothian’s spinal 
Cycle Walkway (See Image 1) 
 
The Gateway 
 
The Dalkeith to Penicuik Cycle Walkway is an 8 mile off-road spinal route connecting key 
settlements. It is used predominantly by local people and probably has over a million local 
visits each year making it one of Midlothian’ most well used facilities.  
 
For visitors, it provides a potential off-road gateway either as a destination in itself and/or 
as a means to explore the wider area and linking to key visitor attractions. It starts at 
Bonnyrigg less than 200m from Eskbank Station and is easily accessed on foot and by bicycle 
from the station. The proposed gateway will provide a starting point for using walking and 
cycle routes to explore Midlothian (see image 1). 
 
This initiative will make Dalkeith Cycle/Walkway both a destination and starting point from 
which to cycle and walk in the wider countryside and to increase footfall at visitor 
attractions. This work will add value to the Smarter Choices initiative1 being undertaken at 
the stations for walking and cycling in the area. 
 
Improving What We Have 
 
The following interpretative materials will be installed along the cycle walkway: 

 orientation panels  will provide information on the cultural and natural history of the 

route – these will replace the panels which are now redundant due to the changes 

caused by the Borders Rail (see image 4).  
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  a series of departure points from which to explore Midlothian on foot and/or by 

bicycle will be signed with small maps showing the routes (see image 2).  

 totemic station signs will be installed at all the old stations to provide users with a 

historic context of the walkway and their journey along it (see image 7) 

 promoting links to visitor attractions and key places of interest from departure 

points 

Marketing 
 
One of the main barriers to increasing visitor numbers is knowing how to get to Midlothian 
by bike, train, bus and car and linking this to a  walk or cycle and of course the return 
journey . 
 
 To address this problem the redesigned web pages will categorise each route (see image 3) 
according to the different transport modes. The council web-pages will have phone friendly 
versions of the routes that can also be downloaded as a stand-alone leaflet. 
 
Another important barrier to increasing visitor numbers is getting the message across to the 
right people i.e. the potential market. To achieve this, attractions will be promoted to both 
offline and online customers through word of mouth marketing.  
 
Offline endorsement can often be the most powerful way of getting more people to use a 
particular product. To achieve this, a series of postcards will be distributed by staff and 
volunteers to key organisations and retail outlets such as outdoor and cycling shops over a 
2-3 year period (see image 7). 
 
An ongoing social media campaign will provide an online platform for using word of mouth 
recommendations. 
 
 These are low cost marketing options that, if properly executed over a 2-3 year period, 
should yield a much larger number of people using the area and its facilities. 
 
Key Outputs of Proposal 1 
 

 Design, manufacture and installation of a gateway facility to the Dalkeith- 

Penicuik Cycle Walkway near Eskbank Station (see image 1) 

 Prepare and produce information and graphics for a series of 6 circular walks and 

cycles posted at departure points along the cycle/walkway and which link to 

Eskbank Station and which connect to Midlothian’s key visitor attractions –(See 

Image 2 and 3) 

 Up to date visitor information orientation panels along the walk/cycleway (See 

image 4) 
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 Redesign and update web pages incorporating graphics materials used above. 

 Series of “totemic” station signs to mark the historic stations between Eskbank 

and Penicuik (See Image 5) 

 Supply and install train related children play equipment at key points along the 

walkway (See Image 6) 

 Preparation and printing of promotional postcards for distribution to key 

recreational organisations and  retail outlets (see Image 7) 

 Preparation of ongoing social media campaign.  

PROPOSAL 1  

COSTS AND FUNDING CONTRIBUTIONS 

NO ITEMS EST. COST 

 

 

BORDERS 
RAIL 
BLUEPRNT 

 

MATCH 
FUNDING/CONTRIBUTORY 
RESOURCE 

1 Temporary member of staff for 4 
months to prepare routes and graphic 
information prior to production and 
installation of promotional materials 

£10,000 £5,000 Contribution from Land & 
Countryside budget £5,000 

 Proposal 1    

2 Supply and installation of a gateway 
facility to the Dalkeith- Penicuik-Cycle 
Walkway (near Eskbank Station) 

£15,000 £7,500 Leader and/or SITA to match 
fund £7500 

3 Prepare and produce information  and 
graphics for a series of 6 circular walks 
and cycles from and to 
walkway/Eskbank Station 
(downloadable from web) 

See item 1 See item 1 See item 1 

4 Up to date visitor information 
orientation panels along the 
walk/cycleway 

£8,000 £4,000 Leader and/or SITA to match 
fund £4,000 

5 Prepare and produce information  and 
graphics for departure points for maps 
for walks and cycles 

See item 1 See item 1 See item 1 

6 Supply and  install departure point 
maps for walks and cycles   

£6,000 £3,000 Leader and/or SITA to match 
fund £3000 

7 Refresh update web pages using 
graphics materials used above (See 
image 4) 

See item 1 See item 1 See item 1 
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8 Supply and install a series of “totemic” 
station signs to mark the historic 
stations between Eskbank and 
Penicuik ( See Image 6) 

£6000 £3,000 Leader and/or SITA to match 
fund £3000 

9 Supply and install train related 
children play equipment at key points 
along the walkway (See Image 7) 

£ 30,000  £15,000 Leader to match fund 
£15,000 

10 Preparation and printing of 
promotional postcards for distribution 
to key retail outlets 

£1,500 £750 Contribution from Land & 
Countryside budget £750 

11 Preparation of ongoing social media 
campaign 

  Existing resource – 
Communications  

 

PROPSOSAL 2   

Making Midlothian’s Stations Key Departure Points for Walking and Cycling in Midlothian  

There are currently very few promoted countryside walks and cycles that connect directly to 
Midlothian’s new stations. It is proposed that information is prepared on a series of walks and cycles 
that starts and/or finish at these railway stations. If properly marketed, these routes will drive 
economic activity in the area  

There has already been some work undertaken preparing web based walking and cycling routes 
throughout  Midlothian by the Land and Countryside service along with volunteers which have been 
included in the Smarter Choices project.  Around 20 maps are ready to be published on consoles at 
the stations and on the Council’s web page this year. (See Image 6) 

Key Outputs of Proposal 2 

 Preparation of walks and cycle routes from and to the stations at Shawfair, Eskbank, 

Newtongrange and Gorebridge (See Image 2).  

 Promote linkages between the stations, Midlothian’s countryside and visitor attractions 

 Preparation and printing of promotional post cards (See Image 8) 

 Preparation of ongoing social media campaign 

PROPOSAL 2 

COSTS AND FUNDING CONTRIBUTIONS 

ITEM EST. COST 

 

BORDERS 
RAIL 
BLUEPRNT 

MATCH 
FUNDING/CONTRIBUTORY 
RESOURCE 

No costs over and above Proposal 1 as 
included in work to be undertaken by 
temporary post 

See item 1 See item 1 See item 1 
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PROPOSAL 3  

Connecting Gorebridge and its station to the Gore Glen Woodland Park and the wider 
countryside 

As a consequence of the railway, Gore Glen Woodland Park no longer has visitor information that 
reflects the significant physical changes that have been made to the site as a result of the railway. 
With major new housing development in the area, this 14 hectare open space comprising woodland 
walks will provide a key recreational space for local people. However it is not easily accessible on 
foot by local users or visitors to the area arriving by train. The Woodland Park also forms part of the 
Gorebridge Circular route that connects to Gorebridge station 

The proposal is to improve the path network into the woodland park in conjunction with a bid to the 
Forestry Commission. The Woodland Park forms part of the Gorebridge Circular route that connects 
to Gorebridge station 

Outline Proposal 

 Upgrade and sign main path from Gorebridge to Gore Glen Woodland Park 

 Renew interpretation for the Woodland Park to reflect changes caused by the railway 

 Prepare walk leaflet from station to Gore Glen Woodland Park and beyond as part of 

Proposal 2 

PROPOSAL 3 

COSTS AND FUNDING CONTRIBUTIONS 

Upgrade of path and steps to Gore Glen Woodland Park and 
wider countryside with potential link to future Gore Water 
path project. 

£30,000 Forestry Commission 
£15,000 

Preparation and installation of orientation panel for Gore Glen 
Woodland Park 

£ 3,000 Existing resource 
replacement due to 
removal by Network 
Rail  £1,500 

 

4.  ESTIMATED COSTS 

Delivery of this project will require a member of staff to be externally funded for four months to 
undertake the preparation of information including drafting route maps, leaflets, postcards and 
redesign and populating the web pages. Internal staff will undertake the procurement of capital 
works once all the graphic information is completed. Internal staff will also prepare and co-ordinate 
the various funding bids required to match fund Borders Rail Blue Print funding. 
 
As a consequence of the Borders Rail, visitor information at two of Midlothian’s key visitor sites is 
now redundant due to an oversight by the project team. 
Smarter Choices is Scottish Government funded initiative to encourage modal shift in transport use 
away from use of the car to buses, trains, and bicycle and on foot. 
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1. Gateway Feature 

 
2. Example of Departure Points with maps 

 
3. Actual example of cycle leaflet 

 
4. Orientation Panel 

 
5. Example of totemic station sign 

 
6. Example of train themed play equipment 

 
7. Actual example of postcards 
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