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Midlothian |JB Directions 2023-24

Health & Wellbeing

People are able to look after and improve their health and wellbeing and live

in good health for longer.

No

Direction

Performance Measures

Progress at

Measure half-year Source
2023/24

. . . e By July 2023, Midlothian HSCP will provide assurance that the 92% HSCP Service Plans

All services delegated to Midlothian 1JB . ) .
) content of 100% of Service Plans supports collaborative and (Governance provided by
must demonstrate through service . . . . .
. . integrated working to improve population health. HSCP Finance &
planning and reporting how they have
11 ° Performance)

increased collaborative and integrated
working that improves population health
and wellbeing, by January 2024.




Living in the Community

People are able to live, as much as possible, independently and at home or in

a homely setting in their community.

No

Direction

Performance Measures

Measure and metric

Progress at
half-year
2023/24

Source




0l

Positive Experiences & Dignity

People who use health & social care services have positive experiences of

those services, and have their dignity respected

No

Direction

Performance Measures

Progress at

Measure and metric half-year Source
2023/24
. . . . e By July 2023, Midlothian HSCP will provide assurance that the 92% HSCP Service Plans
All services delegated to Midlothian 1JB will . .
. . . content of 100% of Service Plans supports the measurement of (Governance provided
contribute to the 1JBs ability to describe . . .
.. . . activity, experience and outcome. by HSCP Finance &
activity, experience and outcomes. Services
3.1 _ o Performance)
use and develop outcome mapping, by
January 2024.
e By lJuly 2023, Midlothian HSCP will provide assurance that the 69% HSCP Service Plans
All relevant services delegated to content of 100% of relevant Service Plans supports support (Governance provided
Midlothian 1B must develop and proactive outreach to people living with frailty. by HSCP Finance &
3.2 | demonstrate an increase in the effective Performance)

and proactive outreach to people living
with frailty, by January 2024.




Quality of Life

Health & social care services help to maintain or improve the quality of life of

people who use those.

Performance Measures
et Progress at half-
No Direction Measure and metric . Source
year 2023/24
[ ]
e By July 2023, Midlothian HSCP will provide assurance that 62% HSCP Service Plans
. . . the content of 100% of Service Plans supports the (Governance provided
In order to maximise opportunities to improve o . . . .
. principles of self management being embedded in service by HSCP Finance &
personal outcomes, all services delegated to ) )
. . delivery design. Performance)
4.2 Midlothian IJB should ensure that the
principles of self management are embedded
in service delivery design, by January 2024.
All relevant services delegated to Midlothian e By July 2023, Midlothian HSCP will provide assurance that 75% HSCP Service Plans
1B should evidence how they are sharing the content of 100% of relevant Service Plans support (Governance provided
43 information about Self Directed Support (SDS) sharing information about Self Directed Support (SDS) by HSCP Finance &
. options, and recording changes in uptake, by options. Performance)
January 2024.







L

Health Inequalities
Health & social care services contribute to reducing health inequalities.

Direction

Performance Measures

Progress at half-

No Measure Source
year 2023/24
NHS Lothian and Midlothian Council must ensure that By January 2025, HSCPs have timely, credible,
data can be disaggregated by HSCP area in order to disaggregated data to support the equitable provision of
support the equitable provision of service offers and service offers and support across our communities,
support across our communities, minimise minimise disadvantage where possible, meet different
disadvantage where possible, meet different needs, and needs, and encourage participation.
encourage participation. This should include ensuring By January 2025, Midlothian HSCP will provide assurance
o that 100% of the appropriate health and social care
51 | ®systemsand data have the capabilities to collect and : . .
: ) ) workforce are suitably trained and skilled to gather and
filter data appropriately by HSCP area and by protected : :
input this data.
characteristics ) ) ) )
By January 2025, Midlothian HSCP will provide assurance
« health and social care workforce are suitably trained that 100% of services have data quality assurance
and skilled to gather and input this data, and processes and structures in place.
e data quality assurance, by January 2025.
By January 2024, a Joint Plan will be in place that describes
the priority actions agreed between NHS Lothian and
NHS Lothian and Midlothian Council must explore Midlothian Council. This should include, but not be limited
opportunities for integrated system-wide digital to:
5.2 | solutions and create an action plan of jointly agreed

priorities by January 2024.

Timeline, Allocation of tasks, Integrated Impact
Assessment, Stakeholder Engagement, Governance
structures (HSCP, NHS Lothian eHealth, Midlothian Digital
Services).




Support for Carers

People who provide unpaid care are supported to look after their health and

wellbeing.

Performance Measures

No Direction Measure and metric Progress at half-year Source?
2023/24
All services delegated to Midlothian By July 2023, Midlothian HSCP will provide assurance that 89% HSCP Service Plans
1JB that aim to move care from the content of 100% of relevant Service Plans support (Governance provided by
hospital to home should ensure consideration of the impact on unpaid carers of the HSCP Finance &
6.1 service planning considers the impact movement of care from hospital to home. Performance)

of this on unpaid carers, and evidence
appropriate supportive actions, by
January 2024.




Safe from Harm
People using health & social care services are safe from harm.

No

Direction

Performance Measures

Progress at half-

Measure Source
year 2023/24
All relevant services delegated to By July 2023, Midlothian HSCP will provide assurance that the 62% HSCP Service Plans
Midlothian IJB must explore and content of 100% of relevant Service Plans support exploration and (Governance provided
evaluate the benefits and risks of evaluation of the benefits and risks of adopting a ‘request for by HSCP Finance &
7.1 | adopting a ‘request for assistance’ assistance’ approach as an alternative to a traditional referral Performance)
approach as an alternative to a pathways.
traditional referral pathways, by
January 2024.
) . By July 2023, Midlothian HSCP will provide assurance that the 100% HSCP Service Plans
Services should improve the people . ) . .
) . content of 100% of relevant Service Plans support improvements in (Governance provided
who use substances’ understanding of , . oo .
o o the people who use substances’ understanding of their rights and by HSCP Finance &
their rights and responsibilities in o ] .
. responsibilities in relation to supported self assessment and risk Performance)
relation to supported self assessment
. management.
7.3 | and risk management, by January

2024. Services should evaluate the
relationship between this work and
any reduction in harm or
improvements in personal outcomes.




By July 2023, Midlothian HSCP will provide assurance that the
content of 100% of relevant Service Plans support evaluation of the
relationship between this work and any reduction in harm or
improvements in personal outcomes.

100%

HSCP Service Plans
(Governance provided
by HSCP Finance &
Performance)

10




No

Workforce

Staff are engaged with their work and are supported to continuously improve
the information, support, care and treatment they provide.

Direction

Performance Measures

Measure

Progress at half-
year 2023/24

Source
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Use of Resources
Resources are used effectively and efficiently.

Direction

Performance Measures

Progress at half-

No Measure Source
year 2023/24
Maximise opportunities to work HSCPs are provided with consistent, clear information This requires Audit of *agreed key meeting
collaboratively across Lothian to relating to the use of the set aside budget and associated engagement at documentation, including but
design an approach and methodology services. whole system not limited to:
to better understand and evidence the HSCPs can provide consistent, clear information to level. .
use of the set aside budget and demonstrate the impact of community prevention and Minutes
9.1 | associated services by HSCP area. This early intervention activity across the whole system. Papers
Action Plans

should include mechanism to better
understand the impact of community
prevention and early intervention
activity across the whole system.

Action Trackers
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