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INTEGRATED JOINT 

BOARD; RECOVERY HUB

CLIENT  GROUP UPDATE



Introduction

Feasibility study for the Integrated Joint  

Board to investigate  and explore the 

Possibility of providing a Recovery Hub  

INTRODUCTION 



Study Process
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NEXT STEPS

Review Feedback and Accommodate 

Comments

Viability, Affordability and Business Case

PRESENTATION
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BALANCING ACT

Review of  existing 

asset base

Outcome of 

engagement

Requirements of 

service users

Integrated service 

delivery

Integrated client 

groups

Customer first

Incorporating 

flexibility

Systems and 

processes

Providing a 

a fit for 

purpose facility
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INTRODUCTION

REALITY

ASPIRATIONS

STUDY PROCESS



INFORMATION GATHERING

• Staff numbers

• Meeting rooms; type, use & frequency of use

• User engagement; user types

• Service delivery

• Service specific issues

*see data capture template



Engagement Process

• 1st stage

– Services engaged to validate data provided

– Service delivery and service specific information

• 2nd stage

– Final validation

– Services engaged

• Client update



Engagement Process

Existing resources

• Bookable client one to one 

spaces- 9nr 

• Drop in client one to one 

spaces- 2nr

• Staff one to one spaces- 2nr

• Client group spaces- 1nr

• Staff group spaces- 1nr 

(1x12p)

• Client waiting space- 10nr

New resources

• Bookable client one to one 

spaces- 11nr 

• Drop in client one to one 

spaces- 2nr

• Staff one to one spaces- 4nr

• Client group spaces- 2nr 

(1x10p & 1x8p)

• Staff group spaces- 3nr 

(2x6p & 1x8p)

• Client waiting space- 40nr



Engagement Process

Existing resources

• Staff informal meeting 

space- 0nr

• Staff break out space with 

tea prep- 0nr

• Client tea prep- 0nr

• Client break out space- 0nr

New resources

• Staff informal meeting 

space- 2nr (4 person)

• Staff break out space with 

tea prep- 16nr

• Client tea prep- 1nr

• Client break out space- 12nr



Engagement Process

Ongoing challenges

• Implementing New Ways of 

Working

• Existing culture

• ICT and operational issues

Actions

• Dialogue with the 

organisations and services

• Changing the way we work

• Dialogue with the 

organisations and services; 

work towards integrated 

systems and information 

sharing



Design Development
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Design Development





First floor Plan



Design Development



Design Development
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Feedback & Questions


