Midlothian At

INTEGRATED JOINT
BOARD; RECOVERY HUB
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INTRODUCTION

Jb

Introduction Midlothian
Feasibility study for the Integrated Joint
Board to investigate and explore the

Possibility of providing a Recovery Hub



PRESENTATION

Study Process
Information Gathering
Engagement Process
Design Development
Feedback

NEXT STEPS

Review Feedback and Accommodate
Comments

Viability, Affordability and Business Case

Midlothian



UDY PROCESS

CONSULTATION
Info Gathering

2
o
= X
< Q
L <
= o
- o
Z m
o ™
o

on proposals

Gather Information Validation Final Design
Proposals
REPORT TO
COUNCIL
@ Sketch Design Proposals

COMMITTEE

Analysis of
Information

14 [14

| | >
m ) n<:
= = S
w | 2
3 2 Z
2 [=) -

Final Feasibility
Report

>
g
I
2
O -
& g 2
& = <



UDY PROCESS
Migl?ﬂ!ianl's-

Justice Midlothian

Info Sketch Feedback
Gathering Proposals Info
Workshops &

Engagement

NHS- Mental
Health

Midlothian’s
- Social
Work

3rd Sector
Groups

MELD,
Women's
Aid, Health
& Mind



DY PROCESS

Providing a
a fit for

purpose facility Midlothian

Customer first
Review of existing
asset base

Integrated client
groups

Requirements of

Incorporating service users

flexibility

Integrated service
delivery

Outcome of
engagement

Systems and
processes




TUDY PROCESS ‘

Midlothian

H-

ASPIRATIONS



INFORMATION GATHERING s

Midlothian

e Staff numbers

e Meeting rooms; type, use & frequency of use
* User engagement; user types

e Service delivery

e Service specific issues

*see data capture template



Py
Engagement Process

Midlothian
e ]ststage

— Services engaged to validate data provided
— Service delivery and service specific information

e 2nd stage
— Final validation

— Services engaged

e Client update
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Engagement Process

Existing resources

* Bookable client one to one
spaces- 9nr

* Drop in client one to one
spaces- 2nr

e Staff one to one spaces- 2nr
* Client group spaces- 1nr

e Staff group spaces- 1nr
(1x12p)

e C(Client waiting space- 10nr

Midlothian

New resources

Bookable client one to one
spaces- 11nr

Drop in client one to one
spaces- 2nr

Staff one to one spaces- 4nr

Client group spaces- 2nr
(1x10p & 1x8p)

Staff group spaces- 3nr
(2x6p & 1x8p)

Client waiting space- 40nr



Py "

Engagement Process

Existing resources

Staff informal meeting
space- Onr

Staff break out space with
tea prep- Onr

Client tea prep- Onr
Client break out space- Onr

Midlothian

New resources

Staff informal meeting
space- 2nr (4 person)

Staff break out space with
tea prep- 16nr

Client tea prep- 1nr
Client break out space- 12nr



Py
Engagement Process

Midlothian
Ongoing challenges Actions
* Implementing New Ways of ¢ Dialogue with the
Working organisations and services
* Existing culture * Changing the way we work

* |CT and operational issues * Dialogue with the
organisations and services;
work towards integrated
systems and information
sharing
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Accommadation scheduis

Desks o 111

Tauchoown oA

2% Group Mesting Rooms- 15 Persan (minimum)
1x12Person (minimurm)

12 Unbookabis Mesting Room 2 Fmindmam)

10x One 1o Ona Mesting Rooms
¢ Clinica! Rooms [Inciuding Drug Store)

Paper siorage (Bnear meters per person)  TO BE ADWISED
Demonal 290rage {1 locker perperson)  TO SE ADWISED
NUMDEr of kUl Function Devicas TO BE ADWIEED

Taa point (Exigtng Kltchen)
Breakout [EXIEENG Space]

Tallsts Sta (Existing)
Tallets Visltars (ExlsEng)

Recegtion 23 persan
Agmin Room 3 Person
Walling Roome 40 Person

ALCLEES Kaln
2x Altamnalive.



Reception
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Design Development
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First floor Plan

Accommadation Scheduie

1] JoEet [49@E10
Touchdosm gt REgt
Tots! Worksiations 58 T4

Gncup Mesting Rocms - 2§ Person (mrin nom)

I on=io one meeling moms

Feper slomge [Fneer mebers, per person) TS BE ADVISED

Fersonal Storage {1 ocksr per persan] TS BE ADVISED

Bdumnbeer of Bl Funciion Davipes TS BE ADWVISED

Tes point ey it Indicath= SHo. iabie and chelr statiors ]
Ersaknut ey it reinimaem Jor 1o S person Infommal Boofrs)
Tolels 3t (As =dsfng UHise ist & Gnd Fioors}

Tolels Vistiors (As =dstng UHise ist & Gnd Fioorsi



OPEN PLAN WORKING SPACE Midlothian ‘
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Design Development

Acoommodatian Schedue

Dzl e U= h e B e e o |
Touthdomn g [ S@Ean
Toisl Werksialions a8 a5

1x Groun K=e=8ng Rooms - 1 x 2 Person {minimum?)

Faper stomge (linear meters perperson) TOEE ADVIEED
Fersonal Stonage (1 locoer per parsor) T BE ADWVIZED

Py ot Wl Furtion Devices TCBE ADVIEED
Tes pont s mwsbngilUt s st & Grd Floors;
Sraxkout s mnistingiUti s st & Grd Floons]
Tol=s ST s moabngiUt e st & Grad Floons;

Toles WVishon A5 msling/Ubize 15t & God Floors)
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dback & Questions Midlothian




