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Quarter Three 2022/23 Midlothian

Progress in delivery of strategic outcomes

Our Vision: People in Midlothian are enabled to lead longer and healthier lives.
Our Values: Right support, right time, right place.

Midlothian Integration Joint Board plan and direct the services that are delivered by Midlothian Health and Social
Care Partnership (HSCP). The HSCP is a partnership between NHS Lothian and Midlothian Council and is
responsible for services that help Midlothian residents to live well and get support when they need it. This includes
all community health and social care services for adults in Midlothian and some hospital based services such as
Accident and Emergency.

In order to meet the legal requirements of the Public Bodies (Joint Working) (Scotland) Act 2014, the HSCP was
required to develop, consult on, and publish a new 3 year Strategic Plan in 2022. The new Strategic Plan for 2022-
25 was published in April 2022.

HSCP COVID-19 Response

The Health and Social Care Partnership, its partners and the communities it services continued to be impacted by
the ongoing effects of the COVID19 pandemic. A recent spike in infections over the winter months coupled with
Influenza A cases has caused significant pressure on our workforce due to absences. The Health and Social Care
Partnership has maintained delivery of services and continues to work with its partners to ensure resources are
being managed and deployed to cover staff absences where needed.

Seasonal Flu/COVID Booster Programmes

The Midlothian Vaccination Team have responsibility for all vaccinations; Seasonal Flu, all covid vaccines, shingles
and pneumococcal and all unscheduled vaccines that were part of the Vaccination Transformation Programme from
the GPs to the HSCP.

In accordance with JCVI guidance, the Autumn/Winter vaccination programme for Flu and covid booster continues
until 31st March 2023. All eligible cohorts have received and been invited for their vaccinations across 4 venues —
Midlothian Community Hospital, Rosewell Steading, Gorebridge Leisure Centre and Penicuik YMCA-YWCA. From
December, clinics were opened to drop-in clinics to increase and promote uptake. Penicuik YMCA-YWCA closed on
22 December 2022 with the other venues remaining open.

As of 08 January 2023, the uptake of flu vaccines for adults administered in Midlothian HSCP is 67% and 68% for
Covid booster vaccines.

The Community Vaccination Team continues to deliver the school flu programme and the 0-5 immunisation team
deliver the 2-5 year flu programme with a 59% uptake.

The housebound, inpatient and care home vaccination programmes are successfully complete with ongoing mop-
ups arranged.

As part of the inclusivity plan and to promote further uptake in line with the Sottish Government target of 80%
uptake. Pop clinics took place at IKEA Edinburgh, Mayfield Community Big Dig event, separate clinic sessions were
held inviting individuals in homeless accommodation and Learning Disabilities teams continue to support with
vaccinating their patient who are unable to attend clinics. There is further work planned for Q4 in line with the
inclusivity plan.

Service Transformation
On 20 June 2022 the Scottish Parliament published the National Care Service Bill which will provide the foundation
for the NCS. Alongside the Bill, explanatory notes, a policy memorandum, a financial memorandum and a delegated




powers memorandum were also published. The first stage of the consultation was concluded in early September and
we await the outcome of that. It should be noted that both COSLA and Social Work Scotland have requested that the
Scottish Government pause on the Bill pending further consultation.

Justice

The Justice Team have continued to deliver a range of interventions that fulfil all statutory requirements, despite
managing a number of vacancies across quarter 2 and 3. We continue to ensure that we meet the needs of those
released from custody either on remand or as planned release at sentence end date. There are strong links with
SPS, and HMP Edinburgh in particular, which allows for work to be undertaken as part of the Number 11 allocations
meetings to ensure that those leaving custody have access to support and resources relevant to their risk and
needs.

Substance Misuse

Key services based in Number 11 in Dalkeith continued to provide services including outreach treatment, injecting
equipment provision [IEP], naloxone, and information/advice. Currently, there are challenges with recruitment.
However, the Midlothian Substance Use Service continues to support and treat those individuals who are most at
risk. This includes the provision of Buvidal [an injectable form of Buprenorphine].

Learning Disabilities

The Complex Care Expert Panel Group oversees the spending of Midlothian’s Complex Care Community Fund has
now met three times and completed a plan for the Midlothian allocation of Community Change Fund. This includes
allocations for third sector organisations, the development of a Safe House, improvements in transition for young
people moving into adult life, refurbishment of community premises and a programme of training.

The Human Rights Expert Panel has been meeting every six weeks, with well attended sessions covering Human
Rights and The Charter for Involvement. Two more sessions on Recovery from the pandemic and Communication
will be held in January 2023.

The flats at Bonnyrigg High Street are scheduled for completion early 2024. Designs for Primrose Lodge in
Loanhead are complete, but the property is being used to house tenants of Teviot Court whilst their flats are being
upgraded. The first six tenants moved on 4th and 5th October and have now returned to their renovated flats at
Teviot Court. The second group are currently living at Primrose Lodge and will return to their tenancies in February.
The entire programme of work at Teviot should be completed by March/April 2023, but outside works are weather
dependent. We are now reapplying for capital funding for the work at Primrose Lodge.

Waiting times for Social Work and Occupational Therapy services remain off target - this is largely due to staff
vacancies, demand, acuity and some sickness absence.

Older People
Extra Care housing: Workforce paperwork is underway with care inspectorate around registration application for

ECH care staffing for Normandy Court Dalkeith. The staffing structure has been approved by HSCP and we will
move to recruitment in the next quarter. A change in handover date has been advised which will now be
approximately May 2023.

Care at home: our internal and external providers delivered 59,544 actual care hours during this time period across
Midlothian. Internally, the Homecare team delivered approximately 35% of all care hours for Older People, and a
total of 61,272 visits to individuals. There continues to be a rise in demand for individuals being discharged from
hospital and more work is underway regarding pathways for emergency community package of care requests to
avoid admission where possible. A Multi-agency Quality in Care at Home has been re-established jointly with East
Lothian to review quality and sustainability of Care at Home providers in the area. The internal Home Care service is
also focused on the Learning and Development opportunities for our workforce. As part of these efforts, a series of
face-to-face Infection Control training was rolled out to all teams.

Carers

Work currently in progress to produce a business case and plan committing available recurring and underspent
Carers act funding, submitting to SMT in January 2023. Q3 has seen consultation with staff, carers and stakeholders
confirming existing priorities within the Midlothian Carers Strategy (agreed prior to pandemic) remain relevant,
sharing of consultation findings, and invitation to submit proposals for work to support use of the available funds
through: strengthening of services and gaps; utilisation of underspent and carried forwards carer act funding. Closing




date for proposal submissions 21/12/22. Proposals will be shared with stakeholders for feedback, to be returned
mid-January.

There is delay in the recruitment to the Alzheimer Scotland Dementia Carer Support Practitioner post. Meeting with
the provider due 21/12/22 to agree a way forward. Carer Strategy and IIA have been signed off and published on the
Midlothian Council website.

Mental Health
Primary Care 2022 Action 15 developments continues to be postponed still awaiting update from Scottish
Government.

Individual Placement Support has been impacted on due to recruitment we were hopefully we had a candidate
however they have withdrawn and now the post is out to advert and there is interest, so we are hopeful to recruit.

Strong partnership working continues between Housing, Health and Social care with third sector. Providing support
for individuals with complex needs, through the housing first model.

Adults with Long Term Conditions, Disability and Impairment

Awareness training sessions for HSCP staff, provided by Sight Scotland are being planned for the New Year. Sight
Scotland continue to provide information sessions to staff in relation to the services they provide and report back on
the people they have worked with. They continue to reduce waiting lists for people requiring their service, which is
offered in their community and evidence this through quarterly reporting.

Meetings have been taking place with Deaf Action to review their role and how they support our Services in light of
them not having any access to a BSL trained Social Worker from the New Year. They have been asked to provide
an up to date list of all the people within Midlothian that they work with. The still have a CCA who is able to provide
support using BSL.

Volunteers continue to uplift peoples’ faulty hearing aids from their homes and deliver the aids to Midlothian
Community Hospital for an Audiology technician to repair, and then return the repaired aids back to the individuals.
Specially trained staff are also able to repair hearing aids for people on the same day. This service is offered both by
HSCP and Redcross staff. Recent conversations with the volunteer coordinator have improved communication and
efficiency around volunteer collection service. A meeting took place to discuss the re-instigation of community based
hearing aid repair clinics which took place before Covid. It was agreed by HSCP staff and Third Sector agencies that
there was a benefit in these starting again as they not only provide a practical purpose but reduce social isolation
and provide peer support for people who attend. Actions have stalled as a result of not having been able to engage
Audiology in these plans so far

Hybrid model up and running for delivery of face to face and digital for all weight management programmes. Digital
devices secured for people referred so they are able to decide what options best suits their needs Improving

Sport and Leisure

Gorebridge Leisure Centre: Roof replacement now complete, some remedial work to be completed in the gym but
not affecting business operations. The centre is being utilised for the winter vaccination programme on a smaller
scale than previously with only the lesser hall being used.

Meeting between all contractors and Midlothian took place in December with regards to destination Hillend which will
see work commence on Monday 30th January 2023. Initial phase with see major improvements to access roads as
well as the A702.

The Gym Group opened one of its budget gym facilities at Straiton retail park in November. Membership numbers
have dropped but we can't tell at this time if this is due to solely down to The Gym Group, general cost of living
factors or seasonal drop-off but we are monitoring the situation closely.

Active Schools:-

Free Activity

Our move to free activity has gone well. Rather than taking a one size fits all approach, we have worked with schools
& communities to identify what model works best for each school and we have nearly all schools engaging. We are
currently completing our monitoring for term 1 and will update once data is confirmed. However approximate data is:
. 102 free primary clubs.

. 50 free secondary clubs.




. 108 volunteers delivering activity equalling 994.5 hours of volunteering in Q3

. 1960 pupils participating.

This is a really positive start to our free activity programme and we hope to see these numbers increasing each term
as we settle into the new model.

Events
We have welcomed back our in person events this term and the feedback from schools has been really positive. We
have had the following events this term;

Event No. of schools Approximate no. of pupils
Basketball 16 170

Hockey 3 80

Boccia 5 40

Netball (secondary) 2 50

We are looking forward to starting term 2 with our Sportshall Athletics events with 21 schools attending.

Secondary Schools Term 1/Term 2

. Active Schools Leadership Academy — 12 pupils have completed a programme of training and will now deliver free
clubs in primaries, high school & community settings.

. Introduction to Coaching Children — We have delivered this training to Sports Development & Sport & Recreation
classes at Beeslack and Newbattle. We plan to have some of these pupils delivering activity in primaries and
community settings.

. Fit for Girls — We have recruited more girls from secondary schools onto our Midlothian Fit for Girls Committee and
they will receive training from the national tutors in January. We ran this programme successfully last year and as
part of Women & Girls in Sport Week, Maree Todd, Minister for Public Health, Women’s Health & Sport visited
Midlothian to hear about our work from the girls who were involved.

. Kit for All — We are rolling out the Kit for All programme across Midlothian schools and communities, recycling &
redistributing sports Kit.

Challenges and Risks

COVID-19

The Health and Social Care Partnership, its partners and the communities it serves continued to be impacted by the
COVID 19 pandemic. The Health and Social Care Partnership has maintained delivery of services and continues to
work with its partners to ensure resources are being managed and deployed to cover staff absences where needed
and continue to develop our remobilisation plans. We continue to work to ensure key staff receive both the Covid
and flu vaccine.

A growing and ageing population

Midlothian is the second smallest Local Authority in mainland Scotland but the fastest growing. This will continue to
pose challenges for health and social care services whilst also changing some local communities. As people live for
longer many more people will be living at home with frailty and/or dementia and/or multiple health conditions. An
increasing number of people live on their own, and for some this will bring a risk of isolation.

Higher rates of long-term conditions

Managing long-term conditions is one of the biggest challenges facing health care services worldwide, with 60% of
all deaths attributable to them. Older people are more susceptible to developing long-term conditions; most over 65s
have two or more conditions and most over 75s have three or more conditions. People living in areas of multiple
deprivation are at particular risk with, for example, a much greater likelihood of early death from heart failure. They
are also likely to develop 2 or more conditions 10-15 years earlier than people living in affluent areas.

Higher rates of mental health needs

Many mental health problems are preventable, and almost all are treatable, so people can either fully recover or
manage their conditions successfully and live fulfilling healthy lives as far as possible. The incidence of mental
health issues in Midlothian, while similar to the rest of Scotland, is a concern. Living in poverty increases the
likelihood of mental health problems but also mental health problems can lead to greater social exclusion and higher
levels of poverty. People who have life-long mental iliness are likely to die 15-20 years prematurely because of
physical ill-health.




Our services are under pressure

People place a high value on being able to access effective health services when they need them. People expect to
receive high quality care services when these are needed whether as a result of age, disability, sex, gender or long
term health conditions. Yet there are a number of pressures on our services.

Financial pressures

Financial pressures on public services are well documented. There is no doubt that we need to do things differently:
the traditional approach to delivering health and care services is no longer financially sustainable. We have particular
pressures in our disability services with challenges to meet complex needs in the community when in the past care
settings may have been considered.

Workforce pressures

The Covid-19 pandemic has and will continue to influence the demand for, and deployment of, the health and care
workforce for the foreseeable future. There is reduced availability of staff with appropriate qualifications or skills,
including General Practitioners, Social Care Workers and Staff Nurses. This impacts on service delivery and
development.

Unpaid carers

Unpaid carers fulfil significant, valuable and wide-ranging roles within Midlothian communities, helping to keep
people with care and support needs within our communities. During the pandemic many people became carers for
the first time, or saw changes to their caring role, resulting in them providing significantly more care for their elderly,
sick or disabled family, friends and neighbours. Through this period services supporting carers continued to offer a
range of support, including digitally, and by telephone, though services supporting the person they provide support to
may have been reduced, e.g. respite and day services, impacting on carers. Further work is required to reduce the
significant pressure and impact of caring that carers reported, by continuing to explore innovative options to enable
support to be given to both carers and the cared-for, and for there to be opportunities for breaks from caring. We are
currently working with key stakeholders to determine how best to allocate the resources we have for unpaid carers.

Acute hospitals

Acute hospitals are under huge pressure due to unsustainable demand and financial restrictions. Investing in
community based services and work with carers is required to minimise avoidable and inappropriate admissions and
facilitate earlier discharge. By treating people closer to home, or in their own home the HSCP can support admission
avoidance and improve people’s outcomes.
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Adult Health and Social Care INDICATORS Off Target

Code & Title Gauge Value Target NextUpdate Due Last Update History
@ AHSC.P.11.3a Completion of 6 month pilot of residential respite within Cowan Court ... ||| | | [ PN 0% 75% 01 Apr 2023 Q3 2022/23 |
@ AHSC.P.5.1a Number of people (per annum) in employment or education following in... [ || | | P 0 13 01 Apr2023 Q3 2022/23 > -
@ AHSC.P.2.1a Average wait time for occupational therapy services - Il 12 weeks 8weeks 01 Apr 2023 Q3 2022/23 h
® aHscmPLOZ2 Average number of working days lost due to sickness absence (cumul... :_ 15.78 10.53 01 Apr 2023 Q3 2022/23 F'\/‘
. AHSC.P.10.8a Lines of communication formally agreed with all relevant agencies. -; ]I 35% T5% 01 Apr 2023 Q3 2022/23 — f
@ @ AHSC.P.6.6a Draft Dynamic Risk Tool trialled. I 50% 76% 01 Apr 2018 Q3 2022/23 <
@ AHSC.P.2.1b Average wail time for social work services g_ 10.8 weeks Bweeks 01 Apr2023 Q3 2022/23 _‘_/\
@ Asc.5PS0.05.2 Percentage of complaints at stage 2 complete within 20 working days _ 80% 95% 01 Apr 2023 Q3 2022/23 \/:"
@ Asc.sPs0.05.1 Percentage of complaints at stage 1 complete within 5 working days 81.82% 95% 01 Apr 2023 Q3 2022/23 f"’"—'—
D @ AHSC.P.3.3a Local Power of Attorney campaign delivered. I 65% 75% 01 Apr2018 Q3 2022/23 g |
@ AHSC.MPLOT % of intemaliexternal audit actions progressing on target or complete ... ||| | | Y 83.33% 90% 01 Apr 2023 Q3 202223 b
@ AHSC.MPI.05 % of Service Pis that are on target/ have reached their target. (does n... ||| | | | | Y 84.09% 90% 01 Apr 2023 Q3 2022/23 v
@ AHSC.MPI.01 Performance against revenue budget £59.388m £59.237m 01 Apr 2023 Q3 2022/23 _An
4= 10f1 =




SMP Adult Health and Social Care ACTIONS Off Target

Code & Title Progress Status Due Date .. Type
AHSC.P.2.1 Reduce waiting times for occupational therapy and social work services. — 20% Check Progress 31 Mar 2023 &} Action
AHSC.P.10.8 Establish effective links between the Physical Disability Planning Grou... 35% Check Progress 31 Mar 2023 ‘-..f) Action
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