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Project Delivery Programme

Approval to proceed

Project Planning

Service engagement; IJB

Service engagement; 3rd sector

Procurement of consultants

Detailed design

Confirmation of client brief

Design freeze

Building warrant

Tender preparation

Procurement of contractor & client directs

Contract award

Service engagement; IJB

Service engagement; 3rd sector

St Andrews street fit out

Relocate IJB services to St Andrews Street

Bonnyrigg Health Centre refit

Relocate 3rd sector services to Bonnyrigg

Commence asset disposal (programme TBC)
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