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Midlothian Council 12/13 Performance Report Midlothian

01. Progress Against Strategic Outcomes

Q2 12/13:

1. Supporting healthy, caring and diverse communities where local needs are met - This includes providing
quality, affordable housing, helping older people stay in their communities and remain independent, strengthening
services for children and young people and ensuring suitable infrastructure is provided to deliver services which
meet the full range of community needs.

- Funding has been secured to build a new high school.

- Affordable Housing Supply Programme 2012 - 2015 has been submitted to the Scottish Government for
development resources. Funding bid has since been agreed for funding social housing provision in Midlothian

- Growing numbers of older people are being supported in their own homes through Telecare and Reablement.

2. Maximising business opportunities - Promoting indigenous business growth, inward investment and creating
quality and sustainable business locations. Midlothian and partners have an annual target to create 500 jobs in
Midlothian.

- Ensure Council/key partner agencies remain in an optimal condition to assist businesses in the challenge posed by
the ongoing national and international economic situation. 86 start-up/micro businesses have been supported in
partnership with Business Gateway (annual target 200) and Midlothian is one of the highest performing local
authorities in the East of Scotland Investment Fund partnership both in terms of number of loans awarded to
businesses and their total value. The Council and partners continue to maximise skill support to the Midlothian
workforce through the work of New Leaf.

3. Maintaining Midlothian as a safe place to live, work and visit - This objective focuses on reducing levels of
drug and alcohol misuse, anti-social behaviour as well as working with partners to protect vulnerable people and
improve road safety.

- Community Safety Strategy 2013 priority outcomes agreed to safeguard communities in Midlothian.
- Community Safety Partnership focussing on maintaining and improving crime resolution rate.
- Hate Crime Initiative launched making it easier for people to report hate crime.

4. Conserving and improving Midlothian’s environment - Working to reduce the environmental impact of waste
and promote sustainable development.

- Tenders for a residual waste facility have been received. The preferred bidder to deliver the facility will be
announced in the next few months. Council agreed to purchase additional land to develop the Zero Waste Parc at
Millerhill.

5. Improving opportunities for people in Midlothian - This cross-cutting objective is focused on improving the
levels of achievement / attainment for children and adults in lifelong learning, promoting social and financial inclusion
and regenerating Midlothian’s town and village centres.

- Improvements are underway to Dalkeith Town Centre through the Dalkeith Townscape Heritage Initiative/
Conservation Area Regeneration Scheme. 89% of grant available is now committed to building and training projects.
Based on this success, Historic Scotland has made an additional £84,000 award. Bid for Gorebridge Conservation
Area Regeneration Scheme submitted to Historic Scotland 31August 2012.




- All schools and specialist provisions continue to make significant progress in implementing Curriculum for
Excellence.

- SQA Examinations Performance:

In S4, of 4 key measures, performance increased in 3 and remained the same in 1;

In S5, of 7 key measures, performance increased in 4, remained the same in 2 and decreased in 1;
In S6, of 8 key measures, performance increased in 4, remained the same in 3 and decreased in 1.

- The Welfare Reform Strategic Group has been meeting for 6 months. Dialogue with Midlothian Financial
Improvement Network taking place. Demand analysis completed. Planning underway to change configuration of
services.

6. Delivering responsive, efficient and effective services to the people of Midlothian - The Council’s Business
Transformation approach sets out an ambitious programme of work that will transform and improve services as well
as balance finances. This work is well underway and aims to improve customer service, make best use of our
assets, improve service provision and ensure best use of our resources. The overall outcome is to provide effective,
efficient and sustainable services for the future, whilst ensuring equality of opportunity as an employer and service
provider.

- Future Models: The Council and partners facilitated a comprehensive public engagement exercise involving
questionnaires developed for the Citizens Panel, Midlothian News and online; a Residents Survey; Black Diamond
radio broadcasts and stakeholder meetings

- Business Transformation: The Council has adopted a new way of transforming services by taking a whole systems
approach. Work is underway on in HR (recruitment), Purchase to Pay and a planned review of Housing and
Community Safety. The latter has involved analysing services from the customer’s point of view. As a result the
review now encompasses allocations, homelessness, voids, repairs, arrears and benefits.

- Equalities: All staff have now been trained in equalities, new recruits are trained as part of their Induction
Programme.

- Best Value: Council agreed the Best Value Improvement Plan, in response to the Audit of Best Value and
Community Planning which took place in 2011/12.

02. Emerging Challenges

Q2 12/13:

1. Ensuring the affordability and sustainability of services.

There is currently a budget short fall of approx £2.057 million in 2013/14. Over the remainder of the 2013/14 budget
planning cycle, savings which can be delivered from the Business Transformation programme will be closely
monitored and projections will continue to be refined to provide the most up-to-date assessment.

As part of the immediate review of services instructed by the Chief Executive, the Strategic Leadership Group is
giving priority to identify additional options to address the remaining gap. An update will be provided to Council in
December 2012.

2. Service Reviews.

The Transformation Programme Manager is working in partnership with the council management team to develop
the programme with the change of emphasis from continuous improvement to sustainable, efficient service designed
through transformation. The Council will look at those services that matter most to customers and are high cost, high
volume and enable excellent services to be delivered in a joined up way.

3. Future Model of Service Delivery. Workshops with community planning partners and elected members are
scheduled in November 2012. Within the context of increasing service demands and a reducing budget, this project
involves asking fundamental questions about delivering services in future.
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01.4 Improving for the Future
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Objective 1: Pls Report
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Objective 3: Pls Report

Midlothian ‘
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Objective 4: Pls Report

Midlothian ‘
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Objective 5: Pls Report

Midlothian ‘
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Objective 6: Pls Report

Midlothian ‘
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MC.12
13.C-
6d.3a

C-6d.
Support the
Council in
its corporate
improvemen
t agenda
and to
ensure Best
Value
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Midlothian 44

10. Statutory performance Indicators (SPI's)

2011/12 Q2 2011/12 Q2 2012/13
PlCode |Priority PI B2l 29! | Benchmark In SOA?
Value Value Value Status Short Trend
Corporate Management The average number of working days 2011/12-
SPI-01.2 P 9 per employee lost through sickness 9.97 4.47 4.59 "? ; 9.58 Clackmannanshire-

- Sickness absence

absence for all other LG employees

7.9 days
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