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Service Priorities – Attainment and Achievement

Key Highlights 

• Scottish Government published the National Improvement Framework report, including Curriculum for Excellence (CfE) data December 2021 indicating a decrease in the number 

of children achieving CfE levels across Literacy and Numeracy. The Midlothian data reflects the national picture and an Education Recovery Team is working closely with schools 

to address learning loss caused by the impact of the pandemic.

• Secondary school attainment visits held with senior managers across all secondary schools with the identification of strengths and areas for improvement to inform future 

improvement priority actions.

• Equipped for Learning Programme is on track with all secondary school pupils in receipt of their device and ASN provisions provided with assistive technology.

• Targeted support in place for young people who are at risk of underachievement, with additional inter-agency focus from Children’s Services, Skills Development Scotland and 

CLL.

• Our Parent Learner Liaison Officer is working with focus groups of parents and Scottish Government colleagues to create a parental engagement survey which will inform our new 

parental engagement strategy.

Areas for improvement 

Increasing attendance

Review of senior phase curriculum to ensure all young people achieve their potential

Develop Raising Attainment Strategy 2022/23 to address learning loss as a result of the pandemic



Service Priorities - Included, Involved and Engaged: Wellbeing & Equity

Key Highlights

• A Nurture Lead has been established in every school, nursery, Children and Families Service, and Community Life Long Learning Service

• A Resource Hub in GLOW currently enables Education Professionals and School Nurture Leads to share resources and ideas for practice

• School Counselling Service – MYPAS awarded the contract to deliver this service from September

• Updated guidance and training has been provided for school staff to improve the robustness and quality of our ASN data. Training and support has also 

been provided on the new 4 stages of interventions which will provide more accurate data on the needs of children and young people

• A Quick Reference Guide to STEM, with key concepts, has been written and printed ready to be given to all ELC settings and P1 classes in Midlothian. 

Seven Bite Sized modules were created and shared with ELC staff

Challenges

• Impact of pandemic on wellbeing of children, young people and staff

31 Primary Schools 1 Special School

6 Secondary Schools 32 Early Years Provision

70 Educational 
settings within 

Midlothian



Finances and Resources
Key Highlights

• Strategic review of the ASN learning estate is underway.

• The re-structure of the business support team has concluded and all vacancies will be advertised externally

• Delivery of a device to every secondary school pupil, the introduction of a new safeguarding and internet 

filtering tool and the introduction of a new email and productivity and learning platforms for Education staff and 

pupils.

Areas for improvement 

• School Estate Management – as evidenced by the graph above the rate of growth in the Midlothian School Age population continues to outpace the 

National picture

• Increase in the number of children and young people with additional support requiring more specialist provision will require robust monitoring to ensure 

staffing and specialist facilities meets level of needs.


